Revision to ASR and/or Attachments

Date: December 5,2023

To: Clerk of the Board of Supervisors

CG: County Executive Office gy seresty ke =
From: Frank Kim, County Executive Officer % (’”

Re: ASR Control #: 23-001091, Meeting Date 12/19/2023, Item No. # _____

Subject:  Approval of Contract for Public Administration Services

Explanation:

[ ] Revised Recommended Action(s)

Make modifications to the:
[] Subject [X] Background Information [_] Summary [_] Financial Impact

First paragraph of Background Information:

This Agenda Staff Report (ASR) requests the Board of Supervisors (Board) to approve
sole source Contract MA-017-24010706 (Contract) with Baetz Strategic Consulting (Ms.
Baetz) to provide Health Care Agency (HCA) Public Administration Services (Services)
for a term of January 1, 2024, up to June 30, 2024. This six-month period will allow Ms.
Baetz to continue overseeing the operations of the HCA and management of its one-
billion-dollar budget while the County of Orange (County) identifies a permanent HCA
Director.

Attachment(s):
Attachment A - Contract MA-017-24010706 with Baetz Strategic Consulting

[ ] Revised Attachments (attach revised attachment(s) and redlined copy(s))



