Attachment C

“—health;

CARE AGENCY

AMENDMENT NO. 35
TO
CONTRACT NO. MA-042-19010120
FOR
SCHOOL-BASED VIOLENCE PREVENTION EDUCATION SERVICES

This Amendment (“Amendment No. 35”) to Contract No. MA-042-19010120 for School-
Based Violence Prevention Education Services is made and entered into on July 1, 20212022
(“Effective Date”) between Orange County Department of Education (“Contractor”), with a place
of business at 200 Kalmus Dr., Costa Mesa, CA 92628, and the County of Orange, a political
subdivision of the State of California (“County”), through its Health Care Agency, with a place of
business at 405 W. 5th St., Ste. 600, Santa Ana, CA 92701. Contractor and County may
sometimes be referred to individually as “Party” or collectively as “Parties”.

RECITALS

WHEREAS, the Parties executed Contract No. MA-042-19010120_(“Contract”) for School-
Based Violence Prevention Education Services, effective July 1, 2018 through June 30, 2021, in
an amount not to exceed $4,059,816, renewable for two additional one-year terms—{(“Centract™);;
and

WHEREAS, the Parties executed Amendment No. 1 to amend Exhibit A,
SubparagraphsParagraph 1l. Budget, Paragraph V. Services, and Paragraph VI. Staffing of the
Contract;-effeetive for the period of October 10, 2019 through June 30, 2021; and

WHEREAS, the Parties executed Amendment No. 2 to add Federal Emergency
Management Agency (FEMA) provisions to the Contract for COVID-19 related needs to allow
invoicing for COVID-19 related expenditures_for the period of July 1, 2020 through December 30,
2020; and

WHEREAS, the Parties row-desire-to-enterinto-thisexecuted Amendment No. 3 to amend
Paragraph VI., Paragraph Xl-., and Exhibit A of the Contract and to renew the Contract for one

year, effective July 1, 2021 through June 30, 2022, in an amount not to exceed $1,352,651, for
Countya revised cumulative contract total amount not to centinde-receivingexceed $5,412,467;

and-Contractor-to-continue providing
WHEREAS, the servicessetforth-in-Parties executed Amendment No. 4 to amend the

budget and staffing paragraphs in Exhibit A of the Contract_for the period February 17, 2022
through June 30, 2022; and

WHEREAS, the Parties now desire to enter into this Amendment No. 5 to amend
Paragraph VI. and Exhibit A of the Contract and to renew the Contract for one year.
NOW THEREFORE, Contractor and County agree to amend the Contract as follows:

1. The Contract is renewed for a term of one (1) year, effective July 1, 20212022 through June
30, 206222023, in an amount not to exceed $1,352,651 for this renewal term, for a revised
cumulative contract total amount not to exceed $5;412;4676,765,118; on the amended terms
and conditions.
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2. Referenced Contract Provisions, Term provision and Maximum Obligation provision, of the
Contract are deleted in their entirety and replaced with the following:

“Term: July 1, 2018 through June 30, 20222023

Period One means the period from July 1, 2018 through June 30, 2019
Period Two means the period from July 1, 2019 through June 30, 2020
Period Three means the period from July 1, 2020 through June 30, 2021
Period Four means the period from July 1, 2021 through June 30, 2022

Period Five means the period from July 1, 2022 through June 30, 2023

Maximum Obligation:

Period One Maximum Obligation: $.1,353,272
Period Two Maximum Obligation: 1,353,272
Period Three Maximum Obligation:

1,353,272
Period Four Maximum Obligation: 1,352,651
Period Five Maximum Obligation: 1,352,651
TOTAL MAXIMUM OBLIGATION: $5,412.467 $

6,765,118”

3. Paragraph VI. Cost Report, subparagraph A. (but not including subparagraphs A.1, A.2 and
A.3) of the Contract is deleted in its entirety and replaced with the following:

“A.-CONTRACTOR shall submit separate Cost Reports for each Period-One;PeriedFwo;
Period-Three-and-Period-Feur, or for a portion thereof, to COUNTY no later than sixty (60)
calendar days following the period for which they are prepared or termination of this
Agreement. CONTRACTOR shall prepare the individual and/or consolidated Cost Report in
accordance with all applicable federal, state and COUNTY requirements, GAAP and the
Special Provisions Paragraph of this Agreement. CONTRACTOR shall allocate direct and
indirect costs to and between programs, cost centers, services, and funding sources in
accordance with such requirements and consistent with prudent business practice, which
costs and allocations shall be supported by source documentation maintained by
CONTRACTOR, and available at any time to ADMINISTRATOR upon reasonable notice._In
the event CONTRACTOR has multiple agreements for mental health services that are

administered by HCA, consolidation of the individual Cost Reports into a single consolidated
Cost Report may be required, as stipulated by ADMINISTRATOR. CONTRACTOR shall
submit a consolidated Cost Report to COUNTY no later than five (5) business days following
approval by ADMINISTRATOR of all individual Cost Reports to be incorporated into a
consolidated Cost Report.”
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5.4.  Exhibit A, Paragraph Il. Budget, subparagraph A., of the Contract is deleted in its entirety

and replaced with the following:

“A. COUNTY shall pay CONTRACTOR in accordance with the Payments Paragraph in
this Exhibit A to the Agreement and the following budgets, which are set forth for
informational purposes only and may be adjusted by mutual agreement, in writing, by
ADMINISTRATOR and CONTRACTOR.
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PERIOD
FOURFIVE

ADMINISTRATIVE COST

Indirect Costs $ 115,546
SUBTOTAL ADMINISTRATIVE COST $ 115,546
PROGRAM COST

Salaries $ 7#06,492750,912

Benefits 359,451370,819

Services and Supplies 146,63791,274

Subcontractors 24,525100
SUBTOTAL PROGRAM COST $1,237,105
TOTAL GROSS COST $1,352,651
REVENUE

MHSA $1,352,651
TOTAL REVENUE $1,352,651
TOTAL MAXIMUM OBLIGATION $1,352,651”

6:5. Exhibit A, Paragraph lll. Payments.—subparagraph—A—(but—het—inecludingPayment,
subparagraphs A-1-A2 and A-3}-and-subparagraph-B-, of the Contract are deleted in their
entirety and replaced with the following:

—F A COUNTY shall pay CONTRACTOR monthly, in arrears, the previsional

amoeount-of-$112, 720 peractual costs of providing services each month—as-specified-in-the

Referenced-ContractProvisions-of-the- Agreement.. All payments are interim payments only;
and subject to final—settlementEinal Settlement in accordance with the Cost Report

Paragraph of the Agreement—fer, which provides that CONTRACTOR shall be
reimbursedpaid for theCONTRACTOR'’s actual cost of providing the-services hereunder;,
provided;-hewever; the total of such payments does not exceed the-COUNTY’s Maximum
Obligation as specified in the Referenced Contract Provisions of the Agreement and;
provided-further; CONTRACTOR’s costs are reimbursable pursuant to COUNTY, state,
and/er federal regulations. ADMINISTRATOR may, at its discretion, pay supplemental
invoices for any month for which the previsional-ameuntspecified-abeve-hasactual amounts

have not been fully paid-=-.

1. In support of the monthly invoice, CONTRACTOR shall submit an Expenditure and
Revenue Report as specified in the Reports Paragraph of this Exhibit A to the Agreement.
ADMINISTRATOR shall use the Expenditure and Revenue Report to determine payment to
CONTRACTOR, subject to Subparagraph A.2. below.
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2. “If, at any time, CONTRACTOR’s Expenditure and Revenue

Reports indicate that the actual amount payments for providing services exceed the year-
to-date Maximum Obligation, ADMINISTRATOR may reduce payments to CONTRACTOR
by an amount not to exceed the difference between the year-to-date actual amount
payments to CONTRACTOR and the year-to-date Maximum Obligation.

B. CONTRACTOR'’s invoices shall be on a form approved or supplied by
ADMINISTRATOR and provide such information as is required by ADMINISTRATOR.
Invoices are due the tenth-(10thtwentieth (20th) day of each month. Invoices received after
the due date may not be paid within the same month. Payments to CONTRACTOR should
be released by COUNTY no later than thirty (30) calendar days after receipt of the correctly
completed invoice.”

+6. Exhibit A, Paragraph V. Services, subparagraphs B.1 through B.2.c, of the Contract isare
deleted in itstheir entirety and replaced with the following:

“1. _CONTRACTOR shall provide a broad range of student-
centered VPE services to K-12 grade students including those who may be at risk of school
failure and/or behavioral issues. -The purpose of the program is to educate students,
families, and school staff, on a variety of violence-focused issues to reduce exposure to
violence and its impact on the school environment, local neighborhoods and families.
Services shall promote positive student mental health by building resilience while
deereasedecreasing risk factors contributing to behavioral health conditions. —Due to
CovidCOVID-19, some services shall be virtual in order to abide by local and state

guidelines. -Virtual services will need ADMINISTRATOR’s review and approval prior to
service provision. -The program shall include VPE in five-{5four (4) broad categories: -Crisis
Prevention Management Safe and Healthy Lifestyles, Antl Bullying SerV|ces and Character

2. CONTRACTOR'’s program shall include, but is not limited
to, provision of the following service components:

a. Crisis  Prevention Management shall
primarily provide direct crisis response services as well as educational sessions and
trainings that support the community.

1) CRN services will include, but are not
limited to, direct services by Crisis Network Responders. -The CRN shall offer assistance
and services to school sites or other local sites that request emergency services. -The CRN
shall maintain an appropriate roster of trained volunteers to respond accordingly.- Services
shall be provided to students, parents/caretakers, community providers and staff as
appropriate. —Crisis Response services may include service response utilizing Crisis
Therapy Dogs as needed.- CRN will track the total number of students, school staff and
parents/caregivers served as well as the number of indirect and direct responses provided.

_ 2) Crisis Response Education and Training shall include
comprehensive training in threat assessment, trauma reduction, crisis response, and local
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emergency response to the CRN responders. -Training shall also be provided to students,
parents/caregivers, school staff, and youth service providers to support school communities
in crisis preparedness, response, and recovery efforts. -Topics shall include, but not be
limited to, vicarious trauma, grief, self-care, and early warning signs of mental health issues.
CONTRACTOR shall provide training opportunities for existing responders by providing one
(1) annual crisis response conference, which includes educational workshops and skill
building to prevent and reduce crisis related stressors and expand support networks. -CRN
services will also include a Child Death Review Team.- A CRN representative shall attend
four (4) Child Death Review Team (CDRT) meetings annually as scheduled by OC Sheriff’s
Coroner’s Unit. -Through the participation of the CDRT meetings, CRN will review student
death cases including those by means of suicide. -CRN will be an active member and
participant of meetings to discuss suicide related cases as facilitated by the Coroner’s unit
with the purpose of strengthening Suicide Prevention/Intervention/Postvention efforts. -The
suicide Prevention/Intervention/Postvention improvement needs will be shared with
community forums and district leaders as appropriate.

b. Safe and Healthy Lifestyles shall provide
educational trainings that support healthy lifestyles for those at risk or exposed to violence.
Education and training topics shall include, but not be limited to, effects of violence on
cognition, positive social emotional development, reducing the impact of violence on
children and addressing teenage brain development.

1) SFTS services are provided to
parents/caretakers and pregnant teens/minors. —Parent trainings shall be conducted at
minimum in English, Vietnamese, Korean, Spanish and Farsi. -Services shall be provided
to ensure that high-risk Participants and vulnerable populations are recruited and involved
in SFTS presentations. -Services shall be provided at locations such as schools, community
centers, and shelters. -SFTS will also provide curriculum series to Shelter locations. -SFTS
will track the total number of pregnant and parenting teens served by the program. SFTS

will also provide school staff trainings which will be similar to the parent trainings, but will be
a more intense and robust 3 hour training to reach a minimum of 120 school staff. The
school staff training will consist of current research and data, which covers brain
development and trauma to violence, and will help staff understand the signs and what to
look for when working with the families. Services will reach a minimum of six-hundred-(600}
parent Participants_and a minimum 120 school staff for a total of 720 Parents and School

Staff participants.

C. Anti-Bullying shall provide school
assemblies, educational sessions and trainings that focus on the importance of the
prevention of bullying. -Anti-Bullying Services shall consist of multiple types of trainings
specific to student grade level and reflect appropriate student development for that grade
level. -Anti-Bullying Services will include, but are not limited to:

1) School Assembly: School wide
assemblies shall focus on setting a common anti-bullying message and universal school-
wide expectation. -Assembly topics will include an anti-bullying messaging and be presented
by guest speakers. -Assemblies shall be provided at elementary and middle schools. -Any
exceptions shall be approved by ADMINISTRATOR prior to services.- Assemblies shall
serve a minimum of ten thousand (10,000) students per fiscal year.
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2) Parent Educational Sessions and
Staff Cyber-Bullying Trainings:— Educational sessions shall include education, teaching
strategies and skills to prevent bullying at the student levels in grades K-12. -Trainings shall
be provided to school staff and parents.

(@) School Staff  Trainings:
Training to school staff shall include training topics on digital citizenship, which teaches
students how to use technology in a responsible and safe manner. -Topics shall focus on
cyber-bullying, on-line privacy and safety, and appropriate use of technology. -School staff
trained in curriculum shall be responsible for ensuring that students receive all training
appropriately per the curriculum and create appropriate and consistent methodologies to
track UOS as contracted. -Methodologies may include, but are not limited to: sign in sheets,
teacher or school site confirmation letters/emails, and number of classrooms served with
the curriculum. —Cyber-bullying trainings shall impact a minimum of two thousand five
hundred (2,500) students per fiscal year.

(b) Parent Education Sessions:
shall provide education and strategies regarding protection of children regarding unsuitable
media. -Parents will be introduced to materials that focus on students’ interactions on-line
and potential dangers, harm on teens in cyber space, and other material as appropriate and
approved by CONTRACTOR. —Cyber-bullying trainings shall serve a minimum of four
hundred fifty (450) parents per fiscal year.

(©) Character Education shall
provide trauma-informed educational trainings, presentations and meetings that emphasize
the importance of positive character and enhancing student perspective while applying
restorative-based practices. -Restorative Practices shall provide Restorative Practice IIRP
Curriculum Trainings, Consultation Meetings and Network meetings for Educators, Educator
presentations, and Restorative Practice Circles for students. —Restorative Practice
curriculum will be research-based and shall include, but not be limited to, exploring
dimensions of identity, causes of youth violence, communication skills, learning social and
emotional skills, resiliency, empathy, responsibility, and other appropriate youth and mental
health topics. -This curriculum shall be provided to teachers, to prepare them to implement
groups to students. —Restorative practices will serve a minimum of one thousand four
hundred (1,660400) students and one hundred seventy{170fifty (150) teachers and/or
school staff.- A minimum of ten (10) circles to grades 4-12 shall be conducted with curriculum
representing seven (7) predetermined modules and three (3) open modules to be chosen
by the educator based on their specific site and in line with the curriculum-.”
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8.7. Exhibit A, Paragraph V. Services, subparagraph B.8, of the Contract is deleted in its entirety

and replaced with the following:

“8. CONTRACTOR shall achieve, track and record at a minimum, the following
Annual Units of Service as specified below-
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UNIT ANNUAL CONTRACTED UNITS
CATEGORIES

CRISIS PREVENTION

MANAGEMENT
CRN Services Number
(services by the of Direct & Indirect Responses to students/staff/parents
CRN responders) o
- —25-New-Crisis- Responders
TFratacd
Crisis Responders | 20 New Crisis Responders
Trained

Annual Crisis Response | 1 Conference
Conference

Child Death Review | 4 Meetings

Team
Crisis Response 510 Student Trainings
Trainings
hool ” .
I . e/ Traini
5 School Staff Trainings
10 Parent/Caregiver Trainings
5 Youth Service Provider/Trainings
6 In-Service Trainings for CRN Responders
SAFE AND
HEALTHY
LIFESTYLES
Safe from the Start 15 Other Language Presentations
Trainings_for Parents
lict .
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6 English Presentations

Safe from the Start
Trainings for
Pregnant
Teens/Teen
Parents

15 Presentations

Safe from the Start
Shelter Series

Safefrom-the-Start
Shelter Series

3 Sessions per site/9 Sessions tetal-Total

Safe from the Start
Trainings for Staff

8 Staff Trainings

ANTI-BULLYING

Anti-Bullying
Assemblies

“'ve  Got your
Back” Trainings

5 School Sites

Anti-Bullying

Assemblies

“One” Trainings

15 School Sites

Cyber-Bullying
Trainings/Digital
Citizenship

50 Student Classrooms trained

Cyber-Bullying Parent

Trainings

17 Trainings

CHARACTER
EDUCATION

Restorative
Practice IIRP
Curriculum

1 Training/352 Trainings/50 Educators/1,660400 students

One-on-One
Restorative
Circle
Consultation

50 Educators

3550 Meetings/
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Meetings for
Cohort
Restorative
Practices 3 Meetings/3550 Educators
Sustainability
Network Meetings

Restorative 5 Presentations/100 Educators”
Practices Educator
Presentations
THREAT ASSESSMENT/ACTIVE SHOOTER VIOLENCE PREVENTION-AND
B e e
ac : I -
e

10-8. Exhibit A, Paragraph VI. Staffing, subparagraph A, of the Contract is deleted in its entirety
and replaced with the following:

“‘A. CONTRACTOR shall, at a minimum, provide the following staffing pattern
expressed in Full-Time Equivalents (FTES) continuously throughout the term of the
Agreement. One (1) FTE shall be equal to an average of forty (40) hours work per week.

PROGRAM FTEs

Program Administrator 0.00

Program Manager 0.50
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Administrative Assistant Il 0.5244
Senior Administrative Assistant 0.00
Senior Administrative Assistant Il 0.52
Program Coordinator 0.00
Program Data Technician 0.25
Program Specialist — Crisis Response Network 1.00
Program Specialist — Safe from the Start 0.5680
Program Specialist — Threat Assessment 0.7500
Instructional Program Assistant — Digital Citizenship 0.00
Instructional Program Assistant — Restorative Practice 1.00
Program Support Assistant — Restorative Practice 0.7500
Program Assistant 0.75
Project Assistant/Project-Liaison — Anti-Bullying/Digital 1.000.60
Citizenship
Project Assistant — Crisis Response Network/Short- 1.00
Term Consultant
Program Liaison (Anti-Bullying Prevention) 0.40
Project Assistant (Crisis Response Network/Restorative 0.87
Practices
Project Assistant — Threat Assessment 0.8700
Subcontractors 0.06
TOTAL FTEs 8.74219”
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This Amendment No. 35 modifies the Contract, including all previous amendments, only as
expressly set forth herein. Wherever there is a conflict in the terms or conditions between this
Amendment No. 35 and the Contract, including all previous amendments, the terms and
conditions of this Amendment No. 35 shall prevail. In all other respects, the terms and conditions

of the Contract, including all previous amendments, not specifically changed by this Amendment
No. 35 remain in full force and effect.

SIGNATURE PAGE FOLLOWS
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SIGNATURE PAGE

IN WITNESS WHEREOF, the Parties have executed this Amendment No. 35. If Contractor is a
corporation, Contractor shall provide two signatures as follows: 1) the first signature must be that
of either the Chairman of the Board, the President, or any Vice President; 2) the second signature
must be that of either the Secretary, an Assistant Secretary, the Chief Financial Officer, or any
Assistant Treasurer. In the alternative, a single corporate signature is acceptable when
accompanied by a corporate resolution or bylaws demonstrating the legal authority of the
signature to bind the company.

Contractor: Orange County Department of Education

Print Name Title

Signature Date

County of Orange, a political subdivision of the State of California

Deputy Purchasing Agent/Designee Authorized Signature:

Print Name Title

Signature Date

APPROVED AS TO FORM
Office of the County Counsel
Orange County, California

Deputy County Counsel

Print Name Title

Signature Date
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