
Final Scoring Summary
RFP #012-2378005-KC-2 - RFP Landscape Maintenance for Regional Trails and Open Spaces

Evaluation Criteria Weight Score Weighted
Written Criteria 75% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Qualifications, Related Experience, and references of Respondent 20% 5 20 5 20 5 20 20 15
Key Personnel 20% 5 20 5 20 4 16 19 14
Work Plan/Approach 20% 5 20 5 20 4 16 19 14
Cost Proposal 30% 5 30 5 30 5 30 30 23
Organization /Completeness of Response and Degree of Compliance with 
the County Model Contract 10% 5 10 5 10 5 10 10 8

Written Proposal Evaluation - Must Equal 100% 100% 25.0 100.0 25.0 100.0 23.0 92.0 97.3 73.0
Oral Criteria 25% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5

Question 1 25% 5 25 5 25 5 25 25 6
Question 2 25% 4 20 4 20 4 20 20 5
Question 3 50% 5 50 5 50 5 50 50 13

Oral Proposal Evaluation - Must Equal 100% 100% 14.0 95.0 14.0 95.0 14.0 95.0 95.0 23.8
Grand Total - Must Equal 100% 100% 96.8

Evaluation Criteria Weight Score Weighted
Written Criteria 75% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Qualifications, Related Experience, and references of Respondent 20% 3 12 4 16 3 12 13 10
Key Personnel 20% 4 16 4 16 4 16 16 12
Work Plan/Approach 20% 2 8 2 8 2 8 8 6
Cost Proposal 30% 3 18 3 18 3 18 18 14
Organization /Completeness of Response and Degree of Compliance with 
the County Model Contract 10% 1 2 1 2 2 4 3 2

Written Proposal Evaluation - Must Equal 100% 100% 13.0 56.0 14.0 60.0 14.0 58.0 58.0 43.5
Oral Criteria 25% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5

Question 1 25% 3 15 4 20 3 15 17 4
Question 2 25% 4 20 4 20 3 15 18 5
Question 3 50% 3 30 3 30 3 30 30 8

Oral Proposal Evaluation - Must Equal 100% 100% 10.0 65.0 11.0 70.0 9.0 60.0 65.0 16.3
Grand Total - Must Equal 100% 100% 59.8

Proposer: RT's Landscaping Inc. DBA Tapia Landscaping

Proposer: Mariposa Landscapes, Inc.

Attachment A

Page  1 of 1




