Date: December 10,2019 i s
To: Clerk of the Board of SupeEVi ors o =
CC: County Executive Office _ /] =

i /
From:  Shane L.Silsby, Director OC Public Works %’ L.

Re: ASR Control #:19-000977, Meeting Date 12/17/19 , Item No. # 24

Subject: Award Design Build Contract for Huntington Beach Channel and Talbert
Channel
Explanation:

0OC Public Works would like to replace Attachment D in order update the Summary of
the Evaluators Scoring sheets with more complete information.

[] Revised Recommended Action(s)

[ ] Make modifications to the:

[ ] Subject [ Background Information [_] Summary [| Financial Impact

[X] Revised Attachments

Attachment D - Summary of Evaluators Scoring



Summary of Evaluator Scoring

Summary of Evaluator Scoring

Attachment D

EVALUATOR 1 i 2 3
Shimmmick,&ECOM, Wic
Written Evalustion Ames) Aztec Reyms/GHD
hael Baker
FINAMCIAL CONDITION AMD SAFETY RECORD [100) a5 75 55
CUALIFICATIONS, RELATED EXPERIENCE, AND:
REFERENCES [10D0) 55 on 77
PROJECT WORK PLAN APPRIOACH [250) 135 265 1E5
PROPOSED STAFFING AND PROJECT ORGAMIZATION
(1107 BO B5 El
CONCEPTUAL DESIGH REVIEW,WALUE ENGIMEERING
OR ALTERMATIVE AMALYSIS/LIFECYCLE AMALYSIS
(140 130 125 120
PROPOSAL ORGANIZATION /CONPLETENESS OF
RESPONSE [ 300 30 25 15
DEGREE OF CORAPLIANCE WITH THE COUNTY
NODEL CONTRACT (20 10 20 20
ADDITIONAL RELEVANT INFORRMATIIN HAVING A
BEARING 0N MEASURIMG FIRMS CAPAEBILITIES AND
SERNVICES [20) 17 0 17
WRITTEN EVALUVATION SCORE TOTAL 652 75 570
Interview Evalustion
QUESTION 1 {20 pt=) 13 15 20
QUESTION 2 (20 pts) 11 13 B
QUESTION 3 {20 ptx) 13 15 10
QUESTION 4 (20 pt=) ir 15 15
QUESTION 5 (1D pt=) 3 B 5
QUESTION & (10 pt=) 2 1o 7
INTERWIEW EVALUATION SCORE TOTAL 59 F& a5
CONMBINED WRITTEN & INTERVIEW Fii i 635
OBFECTIVE OOST SCORE
[ADDED TO EVALLIATOR"S SCONE]) 100 73 74
COMEBINED WRITTEN, INTERVIEW & COST El11 854 T05
FINAL RANKING 2 1 3
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Summary of Evaluator Scoring

summary of Evaluator Scoring

Attachment D

EVALUATOR 2 1 2 3
ShimmickAECON Wic
Written Evalustion Ames) Aztec Reyes/GHD
hael Baker
FIMAMCIAL CONDITION AMD SAFETY RECORD [100) B0 75 75
OUALIFICATIONS, RELATED EXPERIENCE, AND
REFERERCES [100] 8 Bl Tl
PROJECT WORE PLAN APPROACH [2ED) 119 213 185
PROPOSED STAFFING AMD PROJECT ORGAMNIZATION
(110 B4 7T i
CONCEPTUAL DESKaN REVIEW,WALUE ENGINEERING
OR ALTERMATIVE ARALYSISLIFECYCLE ANALYSIS
(14D 130 105 &
PROPOSAL ORGANIZATION /COMPLETEMESS OF
RESPONSE {300 6 27 24
DEGREE OF CORMPLIANCE '"WITH THE COUNTY
NMODEL CONTRACT (200 10 20 20
ADDITIONAL RELEVANT INFORMATION HAVING &
BEARING ON MEASURIMG FIRM'S CAPABILITIES AND
SERVICES [20) 1E 17 16
WRITTEN EVALUATION SCORE TOTAL a4 &a15 544
Interview Evalustion
QUESTION 1 {20 pt=) 11 0 17
QUESTION 2 {20 pt=) 12 14 B
QUESTION 3 {20 pt=) 15 1E 10
QUESTION 4 {20 pt=) 15 17 17
QUESTION 5 {10 pt=) B 5
QUESTION 6 (10 pts) 4 o 3
INTERVIEW EVALUATION SCORE TOTAL 61 ki 50
COMBINED WRITTEN & INTERVIEW Foz 692 584
OBIECTIVE COST SCONRE
[ADDED TO EVALUATORS SCORE] 10a 73 4
COMBINED WRITTEN, INTERWIEW & CO5T B02 TES 668
FINAL RANKING 1 2 3
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Summary of Evaluator Scoring

Summary of Evaluator Scoring

Attachment D

EVALUATOR 3 1 2 3
Shimmmick A ECOM, Mic
Written Evslustion Ames Aztec Reyes/GHD
hael Baker
FIMAMCIAL CONDITION AND SAFETY RECORD (100 =1 B1 75
OUALIFICATIONS, RELATED EXPERIENCE, AND
REFERERCES [100) &l BS 59
PROJECT WORK PLAN APPROACH (25800 126 254 197
PROPOSED STAFFING AND PROJECT ORGAMNIZATION
(1107 Bl B7 B
CONCEPTUAL DESKGN REVIEWWALUE ENGIMEERING
OR ALTERMATIVE ANALYSIS/LIFECYCLE ANALYSIS
(1440 a5 120 o7
PROPOSAL ORGANIZATION /COMPLETEMESS OF
RESPONSE {304 25 2B 21
DEGREE OF COMPLIANCE "WITH THE COUNTY
MODEL CONTRACT (20 10 20 20
ADDITIONAL RELEVANT INFORMATION HAVING &
BEARING ON MEASURING FIRMM'S CAPABILITIES AND
SERNICES [20) il ] 20 15
WRITTEN EVALUVATION SCORE TOTAL G0 a95 574
Interview Evalustion
QUESTION 1 {20 pts) B 13 15
QUESTION 2 {20 pts) 12 14 13
QUESTION 3 {20 pts) 14 17 1B
QUESTION 4 {20 pt=) 12 1o 15
QUESTION 5 {10 pts) 5 5 B
QUESTION 6 {10 pts) 3 o T
INTERWTEW EVALUATION SCORE TOTAL 54 ] Fi
COMBINED WRITTEN & INTERVIEW a58 773 550
OBIECTIVE COST SCONRE
[ADDED TO EVALLIATOR™S SCORE) 10a 73 4
COMEBINED WRITTEN, INTERWVIEW & COST T58 845 724
FINAL RANKING 2 1 3
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Summary of Evaluator Scoring

summary of Evaluator Scoring

Attachment D

EVALUATOR 4 1 2 3
Shimmmick & ECOM/ Wic
Written Evsluation Ames Aztec Reyes/GHD
hael Baker
FINAMCIAL CONDITION AND SAFETY RECORD [100) a5 TS5
OUALIFICATIONS, RELATED EXPERIENCE, AND
REFERERCES [100] 31 B0 55
PROJECT WORK PLAN APPROACH (25804 03 245 135
PROPOSED STAFFING AND PROJECT ORGAMNIZATION
(110 a1 a5 E3
COMCEPTUAL DESKGN REVIEWWALUE ENGINEERING
OR ALTERMATIVE ANALYSIS/LIFECYCLE ANALYSIS
(1443 120 140 &0
PROPOSAL ORGANIZATION /COMPLETEMESS OF
RESPONSE (304 30 25 20
DEGREE OF COMPLIANCE "WITH THE COUNTY
MODEL CONTRACT {200 10 20 20
ADDITIONAL RELEVANT INFORMATION HAVING &
BEARING ON MEASURING FIRMM'S CAPABILITIES AND
SERWICES [20) 13 1E iz
WRITTEN EVALUATION SCORE TOTAL 593 Fi3 450
I iews Evaluati
QUESTION 1 {20 pts) 7 gL} 18
QUESTION 2 {20 pts) 10 15 5
QUESTION 3 {20 pts) 5 20 10
QUESTION 4 {20 pts) 15 17 10
QUESTION 5 {10 pts) 4 5 5
QOUESTION & {10 pts) 2 o 5
INTERWIEW EVALLATION SC0RE TOTAL 43 i 53
COMEINED WRITTEN & INTERVIEW a36 Fag 513
OBIECTIVE COST SC0ORE
[ADDED TO EVALLIATORS SOORE] 100 73 q
COMEBINED WRITTEN, INTERWVIEW & COST 736 BES 587
FINAL RANKING 2 1 3
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Summary of Evaluator Scoring Attachment D

Summary of Evaluator Scoring

EVALUATOR 5 1 2 3
Shimmick,/AECON, Mic
Written Evaluation Arnes Aztec ReyesGHD
hael Baker
FIMAMCIAL CONDITION AMND SAFETY RECORD (100 100 5 57
QUALIFICATIONS, RELATED EXPERIENCE. AND
REFERERCES [100) G0 B3 E3
PROJECT WORK PLAN APPROACH [28D) 120 205 190
PROPOSED STAFFING AND PROJECT ORGAMIZATION
(11 85 B2 ES

CONCEPTUAL DESIGM REVIEW,WALUE ENGINEERING
OR ALTERMATIVE ARALYSIS/LIFECYCLE ANALYIHS

(140 125 100 130
FROPOSAL ORGANIZATION /COMPLETEMNESS OF

EESPONSE (30} 30 20 15
DEGREE OF COMPLIANCE WITH THE COUNTY

MMODEL CONTRACT (207 10 20 20

ADDITIONAL RELEVANT INFORMATION HAVING A
BEARING ON MEASURING FIRM S CAPABILITIES AND

SERVICES [20) 10 20 10

WRITTEN EVALUATION SCORE TOTAL 640 s07 582
Interview Evalustion

QUESTION 1 {20 pts) 12 13 12
QUESTION 2 (20 pts) 18 12 12
QUESTION 3 (20 pts) 15 20 12
QUESTION 4 (20 pts) 18 17 18
QUESTION 5 {10 pts) § § &
QUESTION 6 {10 pts) § 10 &
INTERVIEW EVALUATION SCORE TOTAL 75 78 65
COMBINED WRITTEN & INTERVIEW 715 685 645

DBIECTIVE COST SCORE

{ADDED TO EVALUATOR'S SCORE] 100 73 74
COMBINED WRITTEN, INTERVIEW & COST B1S 758 722

FANAL RANKING 1 2 3
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