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County of Orange Contract #MA-060-180 I I 409 with 
Convergint Technologies LLC, pursuant to NJPA Contract No. 031517-CTL For Facility Security 
Equipment, Systems, and Services with Related Equipment and Supplies 

This Contract MA-060-18011409 is made and entered into upon execution of all necessary 
signatures between Convergint Technologies LLC, having its principal place of business at 1 
Commerce Dr. Schaumburg, IL. 60173 (refetTed as "Contractor"), and the County of Orange, 
operating through its Sheriff-Coroner Department, a political subdivision of the State of California, 
with a place of business at 320 N. Flower Street, Ste. I 08, Santa Ana, CA 92703 (referred to as 
"County") which are sometimes individually referred to as "Party" or collectively referred to as 
"Parties". 

ATTACHMENTS 

This Contract is comprised of this document and the following Attachments, which are 
incorporated by reference into this Contract: 

Attachment A- Scope of Work 
Attachment B - Compensation and Payment Terms 

Attachment C-NJPA Contract No. 031517-CTL 
Attachment D - RFP Proposal# 031517 

Attachment E - NJPA # 031517 
Exhibit I - Cl1ild Support Certification Requirements 

Exhibit 2 - Tool Control Policy 

RECITALS 

WHEREAS, National Joint Powers Alliance (NJP A), has issued a Master Price Agreement 
as Contract No. 031517-CTL, through its program now in effect from June 30, 2017 through and 
including June 30, 2021; and 

WHEREAS, COUNTY and CONTRACTOR desire to enter into a Contract for 
CONTRACTOR to perfom1 services under the NJPA program; 

WHEREAS, Contractor is willing to provide to the County of Orange, Sheriff-Coroner 
Department, the services specified in Scope of Work, attached hereto as Attachment A; and 

WHEREAS, County agrees to pay Contractor based on the schedule of fees set forth in 
Compensation and Pricing Provision, attached hereto as Attachment B; 

NOW, THEREFORE, the Parties mutually agree as follows: 

DEFINITIONS 

"State of Minnesota" and "State" as used in Attachment C shall mean County of Orange, its 
employees and authorized representatives for purposes of this Contract. 
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t).RTICLES 

I. Scope of Contract: The terms and conditions of this Contract, including those in its 
Attachments, specifies the terms and conditions by which Sheriff-Coroner Department will 
procure services in connection with the National Joint Powers Alliance (NJPA) from the 
Contractor, hereinafter refened to as "Services" as more fully detailed in Attachment A, 
Scope of Work. 

2. Precedence: In the event of a conflict between the terms and conditions in this Contract and 
terms and conditions in the Attachments, the conflict shall be resolved by giving precedence 
first to the terms and conditions of this Contract, then the terms and conditions of any 
Attachments. 

3. Term of Contract: This Contract shall connnence npon execution of all necessary signatures, 
and shall be effective through and including June 30, 2021 unless otherwise terminated by 
County. Contract may be renewed for one(!) additional one-year term, upon extension of 
the Contract by NJPA and by mutual agreement of both Parties. Each renewal of this Contract 
may require approval by the County Board of Supervisors. The County does not have to 
give a reason if it elects not to renew. 

4. Entire Contract: This Contract contains the entire Contract between the parties with respect 
to the matters herein, and there are no restrictions, promises, waffanties or undertakings other 
than those set forth herein or referred to herein. No exceptions, alternatives, substitutes or 
revisions are valid or binding on County unless authorized by County in writing. Electronic 
acceptance of any additional te!1"lls, conditions or supplemental Contracts by any County 
employee or agent, including but not limited to installers of software, shall not be valid or 
binding on County tmless accepted in writing by County's Purchasing Agent or designee. 

5. Amendments: No alteration or variation of the terms of this Contract shall be valid tmless 
made in writing and signed by the parties; no oral understanding or agreement not 
incorporated herein shall be binding on either of the parties; and no exceptions, alternatives, 
substitutes or revisions are valid or binding on County unless authorized by County in 
writing. 

6. Governing Law and Venue: This Contract has been negotiated and executed in the state of 
California and shall be governed by and construed under the laws of the state of California. 
In the event of any legal action to enforce or interpret this Contract, the sole and exclusive 
venue shall be a court of competent jurisdiction located in Orange County, California, and 
the parties hereto agree to and do hereby submit to the jurisdiction of such court, 
notwithstanding Code of Civil Procedure Section 394. Furthel1"llore, the parties specifically 
agree to waive any and all rights to request that an action be transfened for adjudication to 
another county. 

7. Taxes: Unless otherwise provided herein or by law, price quoted docs not include California 
state sales or use tax. Out-of-state Contractors shall indicate California Board of 
Equalization permit number and sales permit number on invoices, if California sales tax is 
added and collectable. If no permit numbers are shown, sales tax will be deducted from 
payment. The Auditor-Controller will then pay use tax directly to the State of California in 
lieu of payment of sales tax to the Contractor. 

County of Orange 
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8. Delivery: Time of delivery of goods or services is of the essence in this Contmct. County 
reserves the right to refuse any goods or services and to cancel all or any part of the goods 
not conforming to applicable specifications, drawings, samples or descriptions or services 
that do not conform to the presclibed statement of work. Acceptance of any part of the order 
for goods shall not bind County to accept future shipments nor deprive it of the right to return 
goods already accepted at Contractor's expense. Over shipments and under shipments of 
goods shall be only as agreed to in writing by County. Delivery shall not be deemed to be 
complete until all goods or services have actually been received and accepted in writing by 
County. 

9. Acceptance Payment: Unless otherwise agreed to in writing by County, 1) acceptance shall 
not be deemed complete unless in wiiting and until all the goods/services have actually been 
received, inspected, ru1d tested to the satisfaction of County, and 2) payment shall be made 
in an-ears after satisfactory acceptance. 

10. Warranty: Contractor expressly warrants that the goods covered by this Contract are 1) free 
ofliens or encwnbrances, 2) merchantable and good for the ordinary purposes for which they 
are used, and 3) fit for the particular purpose for which they are intended. Acceptance of this 
order shall constitute an agreement upon Contractor's part to indemnify, defend and hold 
County Md its indemnities as identified in paragraph "29" below, and as more fully described 
in paragraph "29," harmless from liability, loss, damage and expense, including reasonable 
counsel fees, incurred or sustained by County by reason of the failure of the goods/services 
to conform to such warra11ties, faulty work performance, negligent or unlawful acts, and non­
compliance with any applicable state or federal codes, ordinances, orders, or statutes, 
including the Occupational Safety ru1d Health Act (OSHA) and the California Industrial 
Safety Act. Such remedies shall be in addition to any other remedies provided by law. 

11. Assignment: The terms, covenants, and conditions contained herein shall apply to and bind 
the heirs, successors, executors, administrators and assigns of the parties. Furthermore, 
neither the performance of this Contract nor ru1y portion thereof may be assigned by 
Contractor without the express written consent of Cotmty. Any attempt by Contractor to 
assign the performance or any portion thereof of this Contract without the express written 
consent of County shall be invalid and shall constitute a breach of this Contract. 

12. Independent Contractor: Contractor shall be considered an independent contractor and 
neither Contractor, its employees, nor anyone working under Contractor shall be considered 
an agent or an employee of County. Neither Contractor, its employees nor anyone working 
WJder Contractor shall qualify for workers' compensation or other fringe benefits of any kind 
t!n·ough County. 

13. Performance Warranty: Contractor shall warrru1t all work under this Contract, taking 
necessary steps and precautions to perfonn the work to County's satisfaction. Contractor 
shall be responsible for the professional quality, technical assurance, timely completion and 
coordination of all documentation and other goods/services furnished by the Contractor 
under this Contract. Contractor shall perform all work diligently, carefully, and in a good 
and workmru1like 111a1111er; shall fmnish all necessary labor, supervision, machinery, 
equipment, materials, and supplies, shall at its sole expense obtain and maintain all pern1its 
and licenses required by public authorities, including those of County required in its 
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Sheriff-Coroner Department 

Contract# MA-060-18011409 
Facility Security Equip1nent Syste1ns, 

and Services with Related Equipment and Supplies 

Page3 o/34 

Contractor's Initials~ 

i 

i 
l 

! 
I 
' 



Attachment A - Contract MA-060-18011409 Page 4 of 188

governmental capacity, in connection with perfonnancc of the work. If permitted to 
subcontract, Contractor shall be fully responsible for all work performed by subcontractors. 

14. Changes: Contractor shall make no changes in the work or perform any additional work 
without the County's specific written approval. 

15. Compensation & Payment: Contractor agrees to provide services in connection with the 
NJP A as set forth in Attachment A, Scope of Work, at the fixed discounted rates off 
Contractor's list price specified in the NJPA Contract No. 031517-CTL. The maximum 
amount of compensation under this Contract shall not exceed the amount of $2,800,000 for 
the first contract te1m. 

16. Contingency of Funds: Contractor acknowledges that funding or portions of funding for this 
Contract may be contingent upon State budget approval; receipt of funds from, and/or 
obligation of funds by the State of California to County; and inclusion of sufficient funding 
for the services hereunder in the budget approved by County's Board of Supervisors for each 
fiscal year covered by this Contract. If such approval, funding or appropriations are not 
fotihcoming, or are otherwise limited, County may immediately terminate or modify this 
Contract without penalty. 

17. Expenditure Limit: The Contractor shall notify the County of Orange assigned Deputy 
Pnrchasing Agent in writing when the expenditures against the Contract reach 75 percent of 
the dollar limit on the Contract. The County will not be responsible for any expenditure 
ovemms and will not pay for work exceeding the dollar limit on the Contract unless a change 
order to cover those costs has been issued. 

18. Termination: In addition to any other remedies or rights it may have by law, County has the 
right to immediately tenninate this Contract without penalty for cause or after 30 days' 
written notice without cause, unless otherwise specified. Cause shall be defined as any 
material breach of contract, any misrepresentation or fraud on the part of the Contractor. 
Exercise by County of its right to terminate the Contract shall relieve County of all further 
obligation. 

19. Invoicing: Vendor shall reference Contract Number MA-060-18011409 on all invoices. 
Payment will be net 30 days after receipt of an invoice in a format acceptable to the County 
of Orange and verified and approved by the agency/department and subject to routine 
processing requirements. The responsibility for providing an acceptable invoice rests with 
the contractor. 

20. Notices: Any and all notices permitted or required to be given hereunder shall be deemed 
duly given (I) upon actual delivery, if delivery is by hand; or (2) upon delivery by the United 
States mail if delivery is by postage paid registered or certified return receipt requested mail. 
Each such notice shall be sent to the respective Party at the address indicated below or to any 
other address as the respective Parties may designate from time to time. 

Contractor: DG Investment Intennediate Holdings 2, Inc. 

County of Orange 
Sheriff-Coroner Depart1nent 

DBA Convergint Technologies LLC 
1 Commerce Dr. 
Schaumburg, IL. 60173 

Contract# MA-060-18011409 
Facility Security Equipment Systems, 

and Services with Related Equipment and Supplies 

Page 4 o/34 

Contractor's Initials~ 



Attachment A - Contract MA-060-18011409 Page 5 of 188

County: 

Attn: Melissa Bulluck 
Ph: 301-459-8730 
Email: melissa.bulluck@convergint.com 

Sheriff-Coroner Depaitment I Research & Development Division 
431 The City Drive South 
Orange, CA. 92868 
Attn: Mindi Brawner 
Ph: 714-935-7685 
Email: mbrawner@ocsd.org 

Sheriff-Coroner Depaitment I 
Communications & Technology Division 
840 N. Eckhoff Street 
Orange, CA. 92868 
Attn: Dorian Baxter 
Ph: 714-704-8961 
Email: dbaxter@ocsd.org 

Assigned DPA: County of Orange 
Sheriff-Coroner Department/Purchasing Services Unit 
320 N. Flower Street, 2°d Floor 
Santa Ana, CA 92703 
Attn: Eric Gregory- Procurement Buyer 
Ph: 714-834-4336 
Email: egregory@ocsd.org 

21. Insurance Provisions: Prior to the provision of services under this Contract, the Contractor 
agrees to purchase all required insurance at Contractor's expense, including all endorsements 
required herein, necessa1y to satisfy the County that the insurance provisions of this Contract 
have been complied with. Contractor agrees to keep such insurance coverage, Certificates of 
Insurance, and endorsements on deposit with the County during the entire term of this 
Contract. In addition, all subcontractors perfonning work on behalf of Contractor pursuant 
to this Contract shall obtain insurance subject to the same terms and conditions as set forth 
herein for Contractor. 

Contractor shall ensure that all subcontractors performing work on behalf of Contractor 
pursuant to this Contract shall be covered under Contractor's insurance as an Additional 
Insured or maintain insurance subject to the saine terms and conditions as set forth herein for 
Contractor. Contractor shall not allow subcontractors to work if subcontractors have less 
than the level of coverage required by County from Contractor under this Contract. It is the 
obligation of Contractor to provide notice of the insurance requirements to every 
subcontractor and to receive proof of insurance prior to allowing any subcontractor to begin 
work. Such proof of insurance must be maintained by Contractor through the entirety of this 
Contract for inspection by County reprcsentative(s) at any reasonable time. 

County of Orange 
Sheriff-Coroner Deparflnent 
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All self-insured retentions (S!Rs) shall be clearly stated on the Certificate oflnsurance. Any 
self-insured retention (SIR) in an an1ount in excess of Fifty Thousand Dollars ($50,000) shall 
specifically be approved by the County's Risk Manager, or designee, upon review of 
Contractor's current audited financial report. If Contractor's SIR is approved, Contractor, in 
addition to, aud without limitation of, any other indemnity provision(s) in this Contract, 
agrees to all of the following: 

1) Jn addition to the duty to indemnify and hold the County ha1mless against any and 
all liability, claim, demand or suit resulting from Contractor's, its agents, 
employee's or subcontractor's performance of this Contract, Contractor shall 
defend the County at its sole cost and expense with counsel approved by Board of 
Supervisors against same; and 

2) Contractor's duty to defend, as stated above, shall be absolute and irrespective of 
any duty to indemnify or hold haimless; and 

3) The provisions of California Civil Code Section 2860 shall apply to any and all 
actions to which the duty to defend stated above applies, and the Contractor's 
SIR provision shall be interpreted as though the Contractor was an insurer and the 
County was the insured. 

If the Contractor fails to maintain insurance acceptable to the County for the full term of this 
Contract, the County may terminate this Contract. 

Qualified Insurer 

The policy or p~Iicies of insurance must be issued by an insurer with a minimum rating of 
A- (Secure A.M. Best's Rating) and VIII (Financial Size Catego1y as determined by the most 
cu1Tent edition of the Best's Key Rating Guide/Property-Casualty/United States or 
ambest.com). It is preferred, but not mandatory, that the insurer be licensed to do business 
in the state of California (California Admitted Cmier). 
If the insurance carrier does not have an A.M. Best Rating of A-MI!, the CEO/Office of 
Risk Management retains the right to approve or reject a carrier after a review of the 
company's performance and financial ratings. 

The policy or policies of insurance maintained by the Contractor shall provide th.e minimum 
limits and coverage as set forth below: 

Coverage 

Commercial General Liability 

Automobile Liability including coverage 

for owned, non-owned and hired vehicles 

Workers Compensation 

County of Orange 
Sher/ff-Coroner Department 

Contract# MA-060-18011409 
Facility Security Equipment Systems, 

Minimum Limits 

$1,000,000 per occurrence 

$2,000,000 aggregate 

$1, 000, 000 per occurrence 

Statutory 
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Employers Liability Insurance 

Technology Errors & Omissions* 

Professional Liability* 

Reguired Coverage Forrns 

$1,000,000 per occurrence 

$1,000,000 per claims-made 

$1,000,000 aggregate' 

$1,000 ,000 per claims-made 

$1,000,000 aggregate 

The Commercial General Liability coverage shall be written on Insurance Services Office 
(ISO) fotm CG 00 01, or a substitute forrn providing liability coverage at least as broad. 

The Business Auto Liability coverage shall be written on ISO fotm CA 00 01, CA 00 05, CA 
0012, CA 00 20, or a substitute forrn providing coverage at least as broad. 
Required Endorsements 

The Commercial General Liability policy shall contain the following endorsements, which 
shall accompany the Certificate of Insurance: 

1) An Additional Insured endorsement using ISO form CG 20 26 04 13 or a fo1m at least 
as broad naming the County of Orange its elected and appointed officials, officers, 
agents and employees as Additional Insured' s, or provide blanket coverage, which will 
state AS REQUIRED BY WRITTEN CONTRACT.. 

2) A primary non-contributing endorsement using ISO forrn CG 20 01 04 13, or a fom1 at 
least as broad evidencing that the Contractor's insurance is primary and any insurance 
or self~insurance maintained by the County of Orange shall be excess and non­
contributing. 

3) The Workers' Compensation policy shall contain a waiver of subrogation endorsement 
waiving all rights of subrogation against the County of Orange, its elected and 
appointed officials, officers, agents and employees or provide blanket coverage, which 
will state AS REQUIRED BY WRITTEN CONTRACT. 

All insurance policies required by this Contract shall waive all rights of subrogation against 
the County of Orange, its elected and appointed officials, officers, agents and employees 
when acting within the scope of their appointment or employment. 

Contractor shall notify County in writing within thirty (30) days of any policy cancellation 
and ten (10) days for non-payment of premium and provide a copy of the cancellation notice 
to County. Failure to provide written notice of cancellation may constitute a material breach 
of the Contract, upon which the County may suspend or terminate this Contract. 

County q(Orange 
Sheriff Coroner Department 
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If Contractor's Professional Liability, Technology Enors & Omissions are "Claims-Made" 
policy(ies), Contractor shall agree to maintain coverage for two (2) years following the 
completion of the Contrnct. 

The Commercial General Liability policy shall contain a severability of interest's clause also 
known as a "separation of insured' s" clause (standard in the ISO CG 0001 policy). 

Insurance certificates should be forwarded to the agency/department address listed on the 
solicitation. 

If the Contractor fails to provide the insurance certificates and endorsements within seven 
(7) days of notification by CEO/Purchasing or the agency/department purchasing division, 
award may be made to the next qualified vendor. 

County expressly retains the right to require Contractor to increase or decrease insurance of 
any of the above insurance types throughout the term of this Contract. Any increase or 
decrease in insurance will be as deemed by County of Orange Risk Manager as appropriate 
to adequately protect County. 

County shall notify Contractor in writing of changes in the insurance requirements. If 
Contractor does not deposit copies of acceptable Certificates of Insurance and endorsements 
with County incorporating such changes within thirty (30) days ofreceipt of such notice, this 
Contract may be in breach without further notice to Contractor, and County shall be entitled 
to all legal remedies. 

The procuring of such required policy or policies of insurance shall not be construed to limit 
Contractor's liability hereunder nor to fulfill the indemnification provisions and requirements 
of this Contract, nor act in any way to reduce the policy coverage and limits available from 
the insurer. 

22. Change of Ownership/Name, Litigation Status, Conflict with County Interests: Contractor 
agrees that if there is a change or transfer in ownership of Contractor's business prior to 
completion of this Contract, and the County agrees to an assignment of the Contract, the new 
owners shall be required under the tenns of sale or other instruments of transfer to assume 
Contractor's duties and Contractor obligations contained in this Contract and complete them 
to the satisfaction of the County. 

County reserves the right to innnediately terminate the Contract in the event the County 
determines that tl1e assignee is not qualified or is otherwise tmacceptable to the County for 
the provision of services under the Contract. 

In addition, Contractor has the duty to notify the County in writing of any change in the 
Contractor's status with respect to name changes that do not require an assignment of the 
Contract. The Contractor is also obligated to notify the County in writing if the Contractor 
becomes a party to any litigation against the County, or a party to litigation that may 
reasonably affect the Contractor's performance under the Contract, as well as any potential 
conflicts of interest between Contractor and County that may arise prior to or during the 
period of Contract performance. While Contractor will be required to provide this 

County of Orange 
Sheriff-Coroner Departrnent 
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information without prompting from the County any time there is a change in Contractor's 
name, conflict of interest or litigation status, Contractor must also provide an update to the 
County of its status in these areas whenever requested by the County. 

The Contractor shall exercise reasonable care and diligence to prevent any actions or 
conditions that could result in a conflict with County interests. In addition to the Contractor, 
this obligation shall apply to the Contractor's employees, agents, and subcontractors 
associated with the provision of goods and services provided under this Contract. The 
Contractor's efforts shall include, but not be limited to establishing rules and procedures 
preventing its employees, agents, and subcontractors from providing or offering gifts, 
ente1tainment, payments, loans or other considerations which could be deemed to influence 
or appear to influence County staff or elected officers in the performance of their duties. 

23. Force Majeure: Contractor shall not be assessed or be found in breach during any delay 
beyond the time named for the performance of this Contract caused by any act of God, war, 
civil disorder, employment strike or other cause beyond its reasonable control, provided 
Contractor gives written notice of the cause of the delay to County within 36 hours of the 
start of the delay and Contractor avails himself of any available remedies. 

24. Confidentiality: Contractor agrees to maintain the confidentiality of all County and County­
related records and information pursuant to all statutory laws relating to privacy and 
confidentiality that -currently exist or exist at any time during the term of this Contract. All 
such records and infonnation shall be considered confidential and kept confidential by 
Contractor and Contractor's staff, agents and employees. 

25. Compliance with Laws: Contractor represents and warrants that services to be provided 
under this Contract shall fully comply, at Contractor's expense, with all standards, laws, 
statutes, restrictions, ordinances, requirements, and regulations (collectively "laws"), 
including, but not limited to those issued by County in its governmental capacity and all 
other laws applicable to the services at the time services are provided to and accepted by 
County. Contractor acknowledges that County is relying on Contractor to ensure such 
compliance, and pursuant to the requirements of paragraph "29" below, Contractor agrees 
that it shall defend, indemnify and hold County and County INDEMNITEES harmless from 
all liability, damages, costs and expenses arising from or related to a violation of such laws. 

26. Freight: Prior to the County's express acceptance of delivery of products. Contractor 
assumes full responsibility for all transportation, transportation scheduling, packing, 
handling, insurance, and other services associated with delivery of all products deemed 
necessary under this Contract. 

27. Severability: If any term, covenant, condition or provision of this Contract is held by a court 
of competent jurisdiction to be invalid, void, or unenforceable, the remainder of the 
provisions hereof shall remain in full force and effect and shall in no way be affected, 
impaired or invalidated thereby. 

28. Attorney Fees: In any action or proceeding to enforce or interpret any provision of this 
Contract, each party shall bear their own attorney's fees, costs and expenses. 

County of Orange 
Sherijf-Coroner Department 
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29. Indemnification: Contractor agrees to indemnify, defend with counsel approved in writing 
by County, and hold County, its elected and appointed officials, officers, employees, agents 
and those special districts and agencies which County's Board of Supervisors acts as the 
governing Board ("County Indemnitees") harmless from any claims, demands or liability of 
any kind or nature, including but not limited to personal iajury or property damage, arising 
from or related to the services, products or other performance provided by Contractor 
pursuant to this Contract. If judgment is entered against Contractor and County by a cou1i 
of competent jurisdiction because of the concurrent active negligence of County or County 
Indemnitees, Contractor and County agree that liability will be apportioned as determined 
by the comt. Neither party shall request a jury apportionment. 

30. Security Requirements: 

A. Contractor shall, with respect to all employees of Contractor performing services 
hereunder: 

1. Perform background checks as to past employment history. 
2. Inquire as to past criminal felony convictions. 
3. Asce1iain that those employees who are required to drive in the course of 

perfo1ming services hereunder have valid California diiver's licenses and no 
DUI convictions within two (2) years prior to commencement of services 
hereunder. 

4. Perform drug screening to determine that such employees are not users of 
illegal controlled substances as defined by federal law. 

B. Contractor shall not assign to County property any Contractor personnel as to 
whom the foregoing procedures indicate: 

I. Inability or unwillingness to perform in a competent manner. 

2. Past criminal convictions for theft, burglary or conduct causing property 
damage or mental or physical harm to persons. 

3. Where such employee's duties include driving a vehicle, absence of a valid 
California driver's license or a DUI conviction within the prior two (2) years. 

4. Usage of illegal controlled substances as defined by federal law. 

C. If any of the problems identified with respect to Contractor's employees are 
discovered after assignment of an employee to County property, or if County 
otherwise reasonably deems an assigned employee unacceptable, Contractor shall 
remove and replace such employee at the County property. 

D. Nothing herein shall render any employee of Contractor an employee of County. 

THE CONTRACTOR'S PERSONNEL REQUIREMENTS: 

County of Orange 
Sheriff-Coroner De11artnient 

Contract# MA-060-18011409 
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All employees must pass the County's background check and meet all 
requirements as set fotth below: 

1. All personnel to be employed in performance of the work under this Contract 
shall be subject to security clearance. Clearance must be updated and renewed 
eve1y twelve (12) months from original date of clearance. 

2. No person, who is required to enter a secured facility of the Sheriff, shall be 
assigned to perform work under this contract that has not received prior 
clearance from the Sheriff-Coroner Depa1tment. 

3. Within fifteen (15) days of the effective date of this Contract, Contractor shall 
prepare and submit a complete and accurate "Contractor Security Clearance" 
information fonn for all Contractor's employee who will be working on or who 
will need access to the Sheriff-Coroner's facilities to perform work covered by 
this Contract. County project manager shall provide form(s) to Contractor's 
project manager. Contractor is also responsible for ensuring that anytime an 
employee is assigned to work on Sheriff-Coroner's facilities under this contract 
that a Security Clearance fo1m is submitted and approved prior to that employee 
requiring access to such premises for providing services under this contract. 

4. Contractor shall inform employees assigned to perfo1m work within secured 
facilities of the Sheriff-Coroner that the employee is required to inform 
Contractor if/when any information provided on the security clearance form 
changes. Contractor shall submit au updated security clearance fonn whenever 
there is a change in information provided by an employee. Contractor shall be 
responsible for ensuring to submit Security Clearance forms in order to renew 
the Security Clearance(s) every twelve months. Renewal forms shall be 
submitted at least ten (10) County worldng days prior to the expiration of an 
existing clearance; a security clearance is valid for 12 months from the date of 
issuance. ff Contractor is submitting an updated fom1 due to a change in 
information, said form shall be submitted within in 10 county working days of 
the employer becoming aware of the updated infmmation. 

5. Contractor Security Clearance info1111ation fo1111s will be provided by Connty 
Project Manager upon request and will be screened by the Sheriff-Coroner's 
Department. 

6. Contractor Security Clearance information forms shall be thoroughly and 
accurately completed. Omissions or false statements, regardless of the nature 
or magnitude, may be grounds for denying clearance. 

7. County will not give Contactor the reason an individual's clearance is denied, 
but will provide explanation to individual affected via U.S. Mail. 

E. GENERAL SECURITY REQUIREMENT-AT WORK.SITE: 

County of Orange 
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F. 

1. When performing work at a Sheriff-Coroner facility, all work areas shall be 
secured prior to the end of each workday. 

2. Workmen shall have no contact, either verbal or physical, with inmates in any 
facility while preforming work under this contract. Specifically: 

a. Do not give names or addresses to inmates. 

b. Do not receive any names or addresses from inmates. 

c. Do not disclose the identity of any inmate to anyone outside the facility. 

d. Do not give any materials to inmates. 

e. Do not receive any materials from inmates (including materials to be 
passed to another individual or inmate). 

3. Contractor's personnel shall not smoke or use profanity or other inappropriate 
language while on site. 

4. Contractor's personnel shall not enter the facility while under the influence of 
alcohol, illegal controlled substances as defined under federal law, or other 
intoxicants, and shall not have such materials in their possession. 

5. Failure to comply with these requirements is a criminal act and can result in 
prosecution. 

6. Contractor's personnel shall plan their activities to minimize the number of 
times they must enter and exit a facility, i.e., transport all tools, equipment, and 
materials needed for the day at the start of work and restrict all breaks to the 
absolute minimum. 

7. Contractor's personnel shall follow any special security requirements issued by 
the on-site contact person or escort Deputy. 

8. Contractor's personnel shall report either to the on-site contact person when 
leaving the facility, temporarily or at the end of the workday. 

9. Contractor's personnel shall immediately report all accidents, spills, damage, 
unusual. conditions and/or unusual activities to the on-site contact person or any 
Sheriff's Deputy. 

10. Contractor's personnel shall securely close and check all gates and doors to 
ensure that they are tightly closed and locked as they enter and exit various 
areas of the County facilities. 

11. Contractor's personnel shall restrict all activities to the inllllediate work site and 
adjacent assigned areas necessary to performing work under this Contract. 

12. Contractor's personoel shall remain with the assigned escort at all times, unless 
otherwise directed by the on-site contact person. 

POTENTIAL DELAYS/INTERRUPTIONS: 

I. Contractor shall acknowledge that the primary purpose of the detention 
facilities is the safe and secure operation of those facilities. 

County of Orange 
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2. Contractor's personnel who enter a Sheriff facility but have not passed the 
security screening, or who have falsified the security screening information are 
subject to immediate removal from the facility. Contractor's personnel who are 
assigned to wol'.k in a Sheriff facility who are determined to have outstanding 
wants or warrants may be detained by the Sheriff. 

3. Contractor's personnel shall immediately comply with all directions and orders 
issued by Sheriffs personnel, other than changes regarding the quality or 
quantity of work, which will be controlled by County's project manager. 

4. Contractor's personnel may be delayed or denied access to the facility due to 
unforeseen events that may affect the availability of security escorts. 

5. Contractor's personnel may be ordered to leave a facility prior to the completion 
of their work or the end of the workday by unforeseen incidents occurring 
within secure envirornnents. Such unforeseen incidents may also cause 
Contractor's personnel to be held inside the facility until the incident is resolved 
by the Sheriffs personnel. 

6. Contractor may be subject to an inventory requirement where the Contractor 
shall supply an inventory list of all tools. The Facility will use this list for 
verification of tools entering and exiting secw·ity. Any and all time required to 
comply with the tool inventory and control program will not be considered a 
compensable delay and no requests for equitable adjustment in time or 
additional compensation for this time will be considered. 

31. Prevailing Wage (Labor Code §1773): Pursuant to the provisions of Section 1773 of the Labor 
Code of the state of California, the Contractor shall comply with the general prevailing rates 
of per diem wages and the general prevailing rates for holiday and overtime wages in this 
locality for each craft, classification, or type of worker needed to execute this Contract. The 
rates are available from the Director of the Depattment of Industrial Relations at the 
following website: http://www.dir.ca.gov/dlsr/DPreWageDetennination.htm. The 
Contractor shall post a copy of such wage rates at the job site and shall pay the adopted 
prevailing wage rates. The Contractor shall comply with the provisions of Sections 1775 and 
1813 of the Labor Code. 

32. Adjustments - Scope of Work: No adjustments made to the Scope of Work will be 
authorized without prior written approval of the County assigned Deputy Purchasing Agent. 

33. Breach of Contract: The failure of the Contractor to comply with any of the provisions, 
covenants or conditions of this Contract shall be a material breach of this Contract. In such 
event the County may, and in addition to any other remedies available at law, in equity, or 
otherwise specified in this Contract: 

a) Terminate the Contract immediately, pursuant to Section K herein; 

b) Afford the Contractor written notice of the breach and ten (10) calendar days or 
such shorter time that may be specified in this Contract within which to cure the 
breach; 
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c) Discontinue payment to the Contactor for and during the period in which the 
Contractor is in breach; and 

d) Offset against any monies billed by the Contractor but yet unpaid by the County 
those monies disallowed pursuant to the above. 

34. Conflict of Interest - Contractor's Persounel: The Contractor shall exercise reasonable care 
and diligence to prevent any actions or conditions that could result in a conflict with the best 
interests of the County. This obligation shall apply to the Contractor; the Contractor's 
employees, agents, and subcontractors associated with accomplishing work and services 
hereunder. The Contractor's efforts shall include, but not be limited to establishing 
precautions to prevent its employees, agents, and subcontractors from providing or offering 
gifts, entertainment, payments, loans or other considerations which could be deemed to 
influence or appear to influence County staff or elected officers from acting in the best 
interests of the County. 

3 5. Conflict of Interest - County Persounel: The County of Orange Board of Supervisors policy 
prohibits its employees from engaging in activities involving a conflict of interest. The 
Contractor shall not, during the period of this Contract, employ any County employee for 
any purpose. 

36. Contrac.tor's Project Manager and Key Persollllel: Contractor shall appoint a Project 
Manager to direct the Contractor's efforts in fulfilling Contractor's obligations under this 
Contract. This Project Manager shall be subject to approval by the County and shall not be 
changed without the written consent of the County's Project Manager, which consent shall 
not be unreasonably withheld. 

The Contractor's Project Manager shall be assigned to this project for the duration of the 
Contract and shall diligently pursue all work and services to meet the project time lines. The 
County's Project Manager shall have the right to require the removal and replacement of the 
Contractor's Project Manager from providing services to the County under this Contract. 
The County's Project manager shall notify the Contractor in writing of such action. The 
Contractor shall accomplish the removal within five ( 5) business days after written notice by 
the County's Project Manager. The County's Project Manager shall review and approve tl1e 
appointment of the replacement for the Contractor's Project Manager. The County is not 
required to provide any additional information, reason or rationale in the event it The County 
is not required to provide any additional information, reason or rationale in the event it 
requires the removal of Contractor's Project Manager from providing further services under 
the Contract. 

37. Contractor Personnel - Reference Checks: The Contractor warrants that all persons 
employed to provide service under this Contract have satisfactory past work records 
indicating their ability to adequately perform the work under this Contract. Contractor's 
employees assigned to this project must meet chasacter standards as demonstrated by 
background investigation and reference checks, coordinated by the agency/department 
issuing this Contract. 
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38. Contractor's Expense: The Contractor will be responsible for all costs related to photo 
copying, telephone communications, fax communications, and parking while on County sites 
during the perfomiance of work and services under this Contract. The Couuty will not 
provide free parking for any service in the County Civic Center. 

39. Contractor Personnel - Uniform/Badges/Identification: The Contractor warrants that all 
persons employed to provide service under this Contract have satisfactory past work records 
indicating their ability to accept the kind of responsibility under this Contract. 

All Contractor's employees shall be required to wear uniforms, badges, or other means of 
identification which are to be furnished by the Contractor and must be work at all times while 
working on County property. The assigned Deputy Purchasing Agent must be notified in 
writing, within seven (7) days of notification of award of Contract of the uniform and/or 
badges and/or other identification to be worn by employees prior to beginning work and 
notified in writing seven (7) days prior to any changes in this procedure. 

40. Conditions Affecting Work: The Contractor shall be responsible for taking all steps 
reasonably necessary to ascertain the nature and location of the work to be performed under 
this Contract and to know the general conditions which can affect the work or the cost 
thereof. Any failure by the Contractor to do so will not relieve Contractor from responsibility 
for successfully performing the work without additional cost to the County. The County 
assumes no responsibility for any understanding or representations concerning the nature, 
location(s) or general conditions made by any of its officers or agents prior to the execution 
of this Contract, unless such nnderstanding or representations by the County are expressly 
stated in the Contract. 

41. Data - Title To: All materials, documents, data or infonnation obtained from the County 
data files or any County medium furnished to the Contractor in the performance of this 
Contract will at all times remain the property of the County. Such data or infonnation may 
not be used or copied for direct or indirect use by the Contractor after completion or 
termination of this Contract without the express written consent of the County. All materials, 
documents, data or information, including copies, must be returned to the County at the end 
of this Contract. 

42. EDD Independent Contractor Reporting Requirements: Effective January 1, 2001, the 
County of Orange is required to file in accordance with subdivision (a) of Section 6041A of 
the Internal Revenue Code for services received from a "service provider" to whom the 
County pays $600 or more or with whom the County enters into a contract for $600 or more 
within a single calendar year. The purpose of this reporting requirement is to increase child 
support collection by helping to locate parents who are delinquent in their child support 
obligations. 

The term "service provider" is defined in California Unemployment Insurance Code Section 
1088.8, subparagraph B.2 as "an individual who is not an employee of the service recipient 
for California purposes and who received compensation or executes a contract for services 
performed for that service recipient within or without the state." The term is further defined 
by the California Employment Development Department to refer specifically to independent 
Contractors. An independent Contractor is defined as "an individual who is not an employee 
of the ... government entity for California purposes and who receives compensation or 
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executes a contract for services performed for that ... government entity either in or outside 
of California." 

The reporting requirement does not apply to corporations, general partnerships, limited 
liability partnerships, and limited liability companies. 

Additional information on this reporting requirement can be found at the California 
Employment Development Department web site located at 
http://www.edd.ca.gov/Employer Services.him 

43. En-ors and Omissions: All reports, files and other documents prepared and submitted by 
Contractor shall be complete and shall be carefully checked by the professional(s) identified 
by Contractor as project manager and key personnel attached hereto, prior to submission to 
the County. Contractor agrees that County review is discretionary and Contractor shall not 
assume that the County will discover en-ors and/or omissions. If the County discovers any 
en-ors or omissions prior to approving Contractor's reports, files and other written 
documents, the reports, files or documents will be returned to Contractor for coJTection. 
Should the County or others discover en-ors or omissions in the reports, files or other written 
documents submitted by the Contractor after County approval thereof, C',ounty approval of 
Contractor's reports, files or documents shall not be used as a defense by Contractor in any 
action between the County and Contractor, and the reports, files or documents will be 
returned to Contractor for conection. 

44. Equal Employment Opportunity: The Contractor shall comply with U.S. Executive Order 
11246 entitled, "Equal Employment Opportunity" as amended by Executive Order 11375 
and as supplemented in Department of Labor regulations (41 CFR, Part 60) and applicable 
state of California regulations as may now exist or be amended in the future. The Contractor 
shall not discriminate against any employee or applicant for employment on the basis of race, 
color, national origin, ancestry, religion, sex, marital status, political affiliation or physical 
or mental condition. 

Regarding handicapped persons, the Contractor will not discriminate against any employee 
or applicant for employment because of physical or mental handicap in regard to any position 
for which the employee or applicant for employment is qualified. The Contractor agrees to 
provide equal opportunity to handicapped persons in employment or in advancement in 
employment or otherwise treat qualified handicapped individuals without discrimination 
based upon their physical or mental handicaps in all employment practices such as the 
following: employment, upgrading, promotions, transfers, recruitments, advertising, layoffs, 
tenninations, rate of pay or other fonns of compensation, and selection for training, including 
apprenticeship. The Contractor agrees to comply with t11e provisions of Sections 503 and 
504 of the Rehabilitation Act of 1973, as amended, pertaining to prohibition of 
discrimination against qualified handicapped persons in all programs and/or activities as 
detailed in regulations signed by the Secretary of the Department of Health and Human 
Services effective June 3, 1977, and found in the Federal Register, Volume 42, No. 68 dated 
May 4, 1977, as may now exist or be amended in the future. 

Regarding Americans with disabilities, Contractor agrees to comply with applicable 
provisions of Title 1 of the Americans with Disabilities Act enacted in 1990 as may now 
exist or be amended in the future. 
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45. News/Information Release: The Contractor agrees that it will not issue any news releases in 
connection with either the award of this Contract or any subsequent amendment of or effort 
under this Contract without first obtaining review and written approval of said news releases 
from the County through the County's Project Manager. 

46. Usage: No guarantee is given by the County to the Contractor regarding usage of this 
Contract. Usage figures, if provided, are approximations. The Contractor agrees to supply 
services and/or commodities requested, as needed by the County of Orange, at rates/prices 
listed in the Contract, regardless of quantity requested. 

47. Usage Reports: The Contractor shall submit usage reports on an annual basis to the assigned 
Deputy Purchasing Agent of the County of Orange user agency/department. The usage 
report shall be in a format specified by the user agency/department and shall be submitted 90 
days prior to the expiration date of the contract term, or any subsequent renewal term, if 
applicable. 

48. Sub-Contracting: No performance of this Contract or any portion thereof may be 
subcontracted by the Contractor without the express written consent of the County. Any 
attempt by the Contractor to subcontract any performance of this Contract without the 
express written consent of the County shall be invalid and shall constitute a breach of this 
Contract. 

In the event that the Contractor is authorized by the County to subcontract, this Contract shall 
take precedence over the terms of the Contract between Contractor ru1d subcontractor, and 
shall incorporate by reference the terms of this Contract. The County shall look to the 
Contractor for perfonnruice and indemnification and not deal directly with ruiy subcontractor. 
All work performed by a subcontractor must meet the approval of the County of Orruige. 

49. Substitutions: The Contractor is required to meet all specifications and requirements 
contained herein. No substitutions will be accepted without prior County written approval. 

50. County of Orange Child Support Enforcement: Contractor certifies it is in full compliance 
with all applicable federal and state reporting requirements regarding its employees and with 
all lawfully served Wage and Eru11ings Assignment Orders and Notices of Assigmnents ruid 
will continue to be in compliance throughout the term of the Contract with the County of 
Orruige. Failure to comply shall constitute a material breach of the Contract and failure to 
cure such breach within 60 calendar days of notice from the County shall constitute grounds 
for termination of the Contract." 
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Signature Page 

The Parties hereto have executed this Contract# MA-060-18011409 for Facility Security Equipment, 

Systems, and Services with Related Equipment and Supplies on the dates shown opposite their 

respective signatures below 

Con~nvergint Technologies LLC 

=By,,_,,.:~~-"'---~-------- Title: \J\'C( Qc~ '\~:\AA·~ 
Print Name:~o .. D ~'\\£\Q.IC\Qr Date:@( \Lltl c£ 

~Bµ:~'-'-'"'°-=--=-_;_-------~Ti=tle=:~(-'£__.,()...._ _________ ~ 
~Prl~·n~tN~am~e: _________ =Da=te~:~8~~(~\L\_·~\~L_8.__ _______ ~ 

*If the contracting party is a corporation, (2) two signatures are required: (1) signature by the Chairman 
of the Board, the President or any Vice President; and one (1) signature by the Secretary, any Assistant 
Secretary, the Chief Financial Officer or any Assistant Treasurer. The signature of one person alone is 
sufficient to bind a corporation, as long as he or she holds corporate offices in each of the two categories 
described above. For County purposes, proof of such dual office holding will be satisfied by having the 
individual sign the instntment twice, each time indicating his or her office that qualifies tmder the above 
described provision. 

Jn the alternative, a single corporate signature is acceptable when accompanied by a corporate resolution 
demonstrating the legal authority of the signature to bind the company. 

County Of Orange 

A political subdivision of the State of California 

Sheriff-Coroner Department 

By: _______________ ~T=itl=e~:----------------

Print Name: Date:-----------------

Approved by the Board of Supervisors:--------

Approved as to Form 
Office of the County Counsel 
Orange Coun · 
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ATTACHMENT A 

Scope of Work 

1. Scope of Service: 

a. Conh·actor shall provide to County for the purchase, delivery, services and installation of 
components and parts used to support facility security equipment, systems, and services 
with related equipment and supplies. Facility security equipment shall include: 

• Systems for Video Surveillance (CCTV) 
• Access Control 
• Visitor Management 
• Intercom and Paging 
• Mass Notification Systems 
• Sensor Technology 
• Intrusion/Breach Detection (BurglaT Alarm Systems) 
• Fire & Life safety 
• Fire Detection and Warning Systems (Fire Alarm & Protective Signaling Systems) 
• Fire Suppression (Portable Fire Extinguishers, Fire Extinguisher Systems, Fire 

Sprinkler Systems) 
• Vehicle Barrier Control 
• Building Automation 
• Security Gate Control 

b. Contractor shall provide services to include: 
• Program Management 
• Engineering and Design 
• Turnkey Install a ti on 
• Preventative Maintenance 
• Professional Services 

c. Contractor shall provide County with facility security equipment, products and services in 
the categories as listed below in Paragraph (m). Contractor agrees to provide the products 
and services requested, as needed by the County, at prices discounted pursuant to 
Paragraph (m) below, regardless of quantity requested. 

d. Contractor, as requested by the County, shall provide labor and perform services to plan, 
engineer, and install components and parts used to support facility security equipment. 

e. Contractor shall not require the procurement of labor and services in order for the County 
to make the purchase and receive delivery of parts and components. 

f. Contractor shall not require a minimum order quantity and /or minimum cost per order. 
County does not intend to place multiple small orders, but orders shall be placed at the 
convenience of each division and delivery location as needed. 

County of Orange 
Sheriff-Coroner Department 

Contract# MA-060-18011409 
Facility Security Equipment Systems, 

and Services with Related Equipnient and Supplies 

Page 19of34 

Contractor's Initial~) 

I 
l 
I 

I 
I 
l 



Attachment A - Contract MA-060-18011409 Page 20 of 188

g. Contractor shall provide in writing an estimate and /or quotation to County concerning any 
services or products requested by County for approval prior to placing an order. County 
shall verify list pricing with manufacturer prior to approval of written estimate provided 
by Contractor. 

h. Contractor shall provide upon receipt of an individual order, within one (1) business day, 
an Order Confirmation stating the details of the items requested for purchase and the 
estimated delivery date. The Contractor is required from three (3) days of receipt of the 
order to notify the requesting division of any delays in shipment or back orders. Order 
confomations shall be sent to individual delive1y locations via email. 

t. Contractor shall deliver items ordered within thirty (30) calendar days from receipt of the 
division's order. Timeliness for delivery of orders is representative of the Contractor's 
ability to be responsive and responsible. Contractors repeated delay for the delivery of 
orders shall be cause for termination of the contract. 

J. The maximum amount that may be paid to Contractor under this Contract shall not exceed 
$2,800,000 for the first contract term. No guarantee is given by the County to the 
Contractor regarding products and services to be ordered or total compensation to be paid 
under this Contract. 

k. Contractor shall provide a one(!) year warranty on all workmanship. 

I. Contractor shall provide discounted product pricing based on manufacture's current price 
catalogs. Contractor shall periodically provide updated product listing and prices to reflect 
manufacture's changes. 

m. Contractor shall provide the County the following discounts off of Contractor's current 
List Prices for County orders: 

Manufacture1· 

3VR 

Ai phone 

Alterus 

Altronix 

AMAG 

Category A 

CategoryB 

American Dynamics 

Arecont 

County a/Orange 
Sheriff-Coroner Departnzent 

.Discount Price % off MSRP 

18.40% 

28.60% 

1.06% 

28.60% 

-

8.20% 

2.00% 

24.52% 

20.44% 
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Avigilon 13.30% 

Axis 1.06% 

Bosch 28.60% 

Briefcam 3.10% 

Brivo 24.52% 

Code Blue Communications 5.14% 

Commend 

Conmet 

DMP 

EST 

ExaqVision 

FUR 

Genetec 

Honeywell 

Category A 

CategoryB 

Indigo Vision 

lnfinias 

Inovonics 

Lene! 

Life Safety Powers 

Milestone 

OnSSI 

Open Options Access 

Orion Image 

County of Orange 
Sheriff-Coroner Departntent 

28.60% 

26.56% 

-
28.60% 

13.30% 

13.30% 

6.16% 

8.20% 

-

15.34% 

1.06% 

13.30% 

19.42% 

3.10% 

5.14% 

13.30% 

8.20% 

1.06% 

30.64% 

13.30% 

Contract# MA-060-18011409 
Facility Security Equipment Systems, 

and Services l-vith Related Equip111ent and Supplies 

Page 21of34 

Contractor's Initials.$ 



Attachment A - Contract MA-060-18011409 Page 22 of 188

Panasonic 

Pelco 

Razberi 

Safety Technology 

Samsung 

Shooter Detection 

Silent Knight 

Smarter Security 

Software House 

Category B 

Category C 

CategoryD 

Category E 

Space Age 

Total Recall 

Traka 

Vcrint 

Video Insight 

Windy City Wire 

County of Orange 
Sheriff-Coroner Depart1nent 

28.60% 

27.58% 

30.64% 

23.50% 

34.72% 

3.10% 

28.60% 

2.08% 

-
-

24.52% 

1.40% 

2.08% 

2.08% 

28.60% 

23.50% 

2.08% 

8.20% 

15.34% 

28.60"/o 
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Description and Pricing - Labor Hourly. 

National IPA National IPA National IPA National IP A National IPA 

Connnercial 
Price with Price with Price with Price with Price with 

Labor Categories Hourly Rate 
AdminFee- Admin Fee - AdminFee- AdminFee- Admin Fee -

NJPA Year 1 Year2 Year 3 Year4 Year 5 
(MSRP) June 30, 2017 - June 30, 2018 - June 30, 2019 - June 30, 2020 - June 30, 2021 -

June 30, 2018 June 30, 2019 June 30, 2020 June 30, 2021 June 30, 2022 

Installer $ 145.00 $ 107.97 $ 111.21 $ 114.54 $ 117.98 $ 121.52 

Project Foreman $ 155.00 $ 115.41 $ 118.88 $ 122.44 $ 126.11 $ 129.90 

Specialist $ 155.00 $ 115.41 $ 118.88 $ 122.44 $ 126.11 $ 129.90 

Project Manager $ 190.00 $ 141.47 $ 145.72 $ 150.09 $ 154.59 $ 159.23 
-

Engineer $ 190.00 $ 141.47 $ 145.72 $ 150.09 $ 154.59 $ 159.23 

CAD/Drafter $ 125.00 $ 93.08 $ 95.87 $ 98.74 $ 101.71 $ 104.76 

Program Manager $ 210.00 $ 156.37 $ 161.06 $ 165.89 $ 170.87 $ 175.99 
-

Service Coordinator $ 105.00 $ 78.18 $ 80.53 $ 82.94 $ 85.43 $ 88.00 

Service Manager $ 190.00 $ 141.47 $ 145.72 $ 150.09 $ 154.59 $ 159.23 
~-

Service Technician $ 165.00 $ 122.86 $ 126.54 $ 130.34 $ 134.25 $ 138.28 
~----

Software Engineer $ 190.00 $ 141.47 $ 145.72 $ 150.09 $ 154.59 $ 159.23 
Subject Matter 

$ 265.00 $ 197.32 $ 203.24 $ 209.34 $ 215.62 $ 222.08 
Exoert (SMEl 
Professional 

$ 225.00 $ 167.54 $ 172.56 $ 177.74 $ 183.07 $ 188.56 Services 
NOTES: 

• For all standard or emergency service calls, tliere will be a minimum 4 hour charge applied. Mileage charge is included up to 

• 

50 miles from the point of dispatch. Mileage in excess of 50 miles from point of dispatch will be charged at $.50 per mile. 

Prevailing Wages are excluded, but will be oriced where required at an increase not to exceed 25% 

2. SERVICE LOCATION and INSTRUCTIONS 

a. Delivery Instructions. 

Contractor shall perform all on-site services Monday through Friday, between the hours of 
7:00 AM. and 4:00 P.M. (Pacific Time). Work shall not be perfom1ed on County holidays. 

County holidays are as follows: 

County of Orange 
Sheriff-Coroner Department 

's Birthda 
Memoria!Da 
ColumbusDa 
Christmas Da 
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b. County's project manager(s) shall contact the Contractor to coordinate all services. 
County's project manager(s) and other County staff shall escort Contractor to work site 
and shall remain onsite through the duration of each work day. 

c. County's project manager(s) shall inform Contractor of days where work cannot be 
performed or when on-site access is denied. 

d. Contractor shall make delivery of components and parts used to suppoti facility security 
equipment to the County's project manager(s) placing orders: 

Sheriff-Coroner Department I 
Research & Development Division 
431 The City Drive South 
Orange, CA. 92868 
Attn: Mindi Brawner 
Ph: 714-935-7685 
Email: mbrawner@ocsd.org 

Sheriff-Coroner Department I 
Communications & Technology Division 
840 N. Eckhoff Street 
Orange, CA. 92868 
Attn: Dorian Baxter 
Ph: 714-704-8961 
Email: dbaxter@ocsd.org 

e. Contractor shall perfonn services including installation at various locations of the 
Sheriff- Coroner Department. 

f. Contractor shall coordinate on-site parking of Contractor's vehicles with County project 
manager( s ). 

County of Orange 
Sheriff-Coroner Department 

Contract# MA-060-18011409 
Facility Security Equipment Systems, 

and Services with Related Equipment and Supplies 
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ATTACHMENTB 
Compensation and Pricing Provisions 

I. Compensation: This is a firm-fixed fee Contract between the County and Contractor for 
Teleco1mnunications Technology Solution Services and Products as set forth in 
Attachment C, NJPA Contract No. 031517-CTL and as modified. herein by 
ATTACHMENT A, "Scope of Work." 

The Contractor agrees to accept the specified compensation as set forth in this Contract as 
full payment for performing all services and furnishing all staffing and materials required, 
for any reasonably unforeseen difficulties which may arise or be encountered in the 
execution of the services until acceptance, for risks connected with the services, and for 
performance by the Contractor of all its duties and obligations hereunder. The Contractor 
shall only be compensated as set forth herein for work performed in accordance with the 
Scope of Work. The County shall have no obligation to pay any sum in excess of the fixed 
rates specified herein unless authorized by amendment in accordance with this contract and 
NJPA Contract No. 031517-CTL Terms and Conditions. 

2. Fees and Charges: County will pay fees in accordance to the NJP A Contract No. 031517-
CTL attached hereto in Attachment C. 

Contract amount shall not exceed $2,800,000 for first contract tenn 

Taxes, freight, shipping and handling charges are permitted and shall be paid against this 
Contract. 

3. Firm Discount and Pricing Structure: Contractor guarantees that p1ices quoted are equal 
to or less than prices quoted to any other local, State or Federal government entity for 
services of equal or lesser scope. Contractor agrees that no price increases shall be passed 
along to the County during the term of this Contract not otherwise specified and provided 
for within this Contract. 

4. Contractor's Expense: The Contractor will be responsible for all costs related to photo 
copying, telephone communications and fax communications while on County sites during 
the performance of work and services under this Contract. 

5. Payment Terms - Payment in Arrears: Invoices are to be submitted in arrears to the user 
agency/department to the ship-to address, unless otherwise directed in this Contract. 
Vendor shall reference Contract number on invoice. Payment will be net thirty (30) days 
after receipt of an invoice in a format acceptable to the County and verified and approved 
by the agency/department and subject to routine processing requirements. The 
responsibility for providing an acceptable invoice rests with the Contractor. 

Billing shall cover services and/or goods not previously invoiced. The Contractor shall 
reimburse the County for any monies paid to the Contractor for goods or services not 
provided or when goods or services do not meet the Contract requirements. 

County of Orange 
Sheriff-Coroner Department 

Contract# MA-060-18011409 
Facility Security Equipment Systems, 

and Services with Related Equipment and Supplies 
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Payments made by the County shall not preclude the right of the County from thereafter 
disputing any items or services involved or billed under this Contract and shall not be 
construed as acceptance of any part of tbe goods or services. 

6. Taxpayer ID Number: The Contractor shall include its taxpayer ID number on all invoices 
submitted to the County for payment to ensure compliance with IRS requirements and to 
expedite payment processing. 

7. Payment - Invoicing Instructions: The Contractor will provide an invoice on the 
Contractor's letterhead for goods delivered and/or services rendered. In the case of goods, 
the Contractor will leave an invoice with each delivery. Each invoice will have a number 
and will include the following information: 

a. Contractor's name and address 
b. Contractor's remittance address, if different from I above 
c. Contractor's Taxpayer ID Number 
d. Name of County Agency/Depaitment 
e. Delive1y/service address 
f. Master Agreement No. 
g. Agency/Depaiiment's Account Number 
h. Date of invoice 
i. Product/service description, quantity, and prices 
j. Sales tax, if applicable 
k. Freight/delivery charges, if applicable 
I. Total 

Invoice and support documentation are to be forwai·ded to: 

Sheriff-Coroner Department I 
Research & Development Division 
43 I The City Drive South 

Sheriff-Coroner Department I 
Commnnications & Technology Division 
840 N. Eckhoff Street 

Orange, CA. 92868 Orange, CA. 92868 
Attn: Mindi Brawner Attn: Dorian Baxter 
Ph: 714-935-7685 Ph: 714-704-8961 
Email: mbrawner@ocsd.org Email: dbaxter@ocsd.org 

10. Payment (Electronic Funds Transfer (EFT) 
The County offers Contractors the option of receiving payment directly to their bank 
account via an Electronic Fund Transfer (EFT) process in lieu ofa check payment. Payment 
via EFT will also receive an Electronic Remittance Advice with the payment details via e­
mail. An e-mail address will need to be provided to the County via an EFT Authorization 
Form. To request a form, please contact the agency/department representative listed in 
Section 9. Notices. Upon completion of the form, please mail, fax or email to the address 
or phone listed on the form. 

County of Orange 
Sheriff-Coroner Department 

Contract#MA-060-18011409 
Facility Security Equipment Systems, 

and Services with Related Equipment and Supplies 
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11. Year End and Final Invoices 

At the end of each term of the Contract, and upon final termination, Contractor shall submit 
final invoices for services rendered or goods accepted by County under the Contract term 
(typically one year) within uinety (90) days. For example, if the te1m of a Contract ends, 
or the Contract expires without being renewed on June 301h, any and all invoices for 
se1vices rendered or goods accepted by County during the preceding term of the Contract 
shall be submitted to County on or before September 28. In the event the ninetieth (90th) 
day falls on a weekend or County holiday, the deadline for submission of invoices shall be 
extended to the next business day. County holidays include New Year's Day, Martin 
Luther King Day, President Lincoln's Birthday, Presidents' Day, Memorial Day, 
Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, Friday 
after Thanksgiving, and Christmas Day. 

Contractor's failure to submit invoices pursuant to the deadlines established herein may be 
deemed a breach and shall be a basis for the County to refuse payment. 

County of Orange 
Sheriff Coroner Department 

Contract# MA-060-18011409 
Facility Security Equipment Systems, 

and Services ·with Related Equipment and Stfpplies 
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FORM E 
CONTRACT ACCEPTANCE AND AWARD 

(lop portion of this form wlll be complelad by NJPA If tho vendor Is awarded o contract. The vendorshould 
complete the vendor authorized signatures as part of the RFP response.) 

NJPA Contract #:031517·CTL 

Proposer's full legtd nome: Converglnt Technologies LLC 

Ba:ied on NJPA's evaluation of your prc:>posal. you have been awarded a confrqcf, As an awarded vendor, you 
agree to provide the products and •etvlces contained In your proposal and to meef all of the terms and 
condlflons set forth ln this RFP, In a~y amendments to this RFP, and In any exceptions that are accepted by NJPA. 

The effective dale of the Qontrocf will be June 30, 2017 and will expire on June 30, 2021 (no Joler than the later of 
four yeors from the explratlon date Of the currently awarded contract or four years from the dale Iha! the NJPA 
Chief Procurement Officer awards the Controcf}. Th!s Contract may be extended for a fifth year at NJPA 's 
discretion. 

NJPA Authorl<ed Signatures: 

NJPA DJ c;ro OFCOOPERA IVE CONTRACTS 
AND PROCUREMENT/CPO SIGNATURE 

/J;i flkul&/!llt~~ 
NJPA EXECUTIVEDIRECTORf 0 SIGNATURE 

Awarded on June 29,2017 

Vendor Authorized Slgnalures: 

Jeremy Schwarlz 
(NAME PRINTED OR lYPED) 

Chad Coauette 
{NAME PRINTED OR TYPED) 

NJPA Confroct # 031517-CTL 

The Vendor hereby accepls this Contract award, Including oU accepted exceptions and amendm&nts. 

Vendor Name Convexg:l.nt 'l'!lohnologie.s LLC 

Executed on __ 19tll JUly 20-12. 

County of Orange 
Sheriff-Coroner Department 

NJPA Contract# 031517-CTL 

Contract# MA-060-18011409 
Facility Se'-'ttrity Equipment Syste111s, 

and Services with Related Equipment and SuJJp/ies 

Page 29of34 

Contractor's Initial~ 



Attachment A - Contract MA-060-18011409 Page 29 of 188

County of Orange 
Sheriff-Coroner Department 

ATTACHMENTD 

RFP PROPOSAL# 031517 

Contract # MA-060-180 I 1409 
Facility Security Equipment Systems, 

and Services 1·vith Related Equipntent and Supplies 
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Making a Daily Difference 

FP # 031517 
Response to Forms Package 

NJPA FACILITY SECURITY EQUIPMENT, SYSTEMS, AND SERVICES 
March 15, 2017, 4:30 PM Central Time 

This proposal includes data that may not be duplicated, used, or disclosed outside the NJPA - in whole or in part - for any purpose other than to evaluate this 
proposal. If, however, a contract is awarded to this offeror of- or about- the submission of such data, the NJPA will have the right to duplicate, use, or disclose the 

' . .. . ... . -·. . . ' . .. .. .. .. ·-·. . - .. . . . . .. . . .. .. . . . . . -

Convergint Technologies LLC 
4395 Nicole Drive, Lanham, MD 20706 
C/O: Melissa Bulluck, Director of Contracts 
Telephone: 301-459-8730 / 
Email: Melissa.Bulluck@convergint.com 

The National Joint Powers Alliance® (NJPA) 

202 12th Street, Northeast, Staples, MN 56479 
Phone: Mr. Jonathan Yahn 
Telephone: 218-895-4144 
Email: jonathan.yahn@njpacoop.org 

UNITED STATES• CANADA• ASIA PACIFIC• EUROPE 
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Making a Daily Difference 

Mr. Jonathan Yahn 
The National Joint Powers Alliance® (NJPA) 
202 12th Street, NE I P.O. Box 219 
Staples, MN 56479 
888-894-1930 

Dear Mr. Yahn: 

March 15, 2017 

Convergint Technologies (Convergint), founded in 2001, is a global service-based integrator of 
Electronic Security, Fire Alarm & Life Safety, Healthcare Technologies, Physical Security, 
Communications, and Building Automation. We provide professional services that seamlessly 
combine both our systems and enterprise integration skills to integrate disparate facility systems 
to meet our customers' evolving business requirements. From day one, delivering value through 
unparalleled customer service and consistent operational excellence has been foundational at 
Convergint. Our promise and our number one objective is to be our customers' best service 
provider. 

Convergint employs over 2,600 professionals in locations throughout the world and was recently 
recognized by SDM as the 2nd largest systems integrator in North America. In today's environment, 
the issues our customers face are both challenging and complex. Convergint has a history of 
making a daily difference with clients by building trust and creating integrated solutions and 
services for the life of their facilities. At Convergint, our greatest strength is our people, core values 
and beliefs, partnerships with the worlds' leading technology partners, and best-in-class service 
solutions. 

Convergint looks forward to working with NJP A and agrees to all terms, conditions, and 
amendments unless otherwise noted in our response. 

Contact Information 
Company N rune Convergint Technoloeies LLC 
Address 4395 Nicole I City, State Lanham, MD 

Drive 
Tel~hone 301-459-8730 Fax 
E-Mail Address Melissa.Bulluck@convergint.com 
ContactPerson Melissa Bulluck 
Print Nrune & Title Melissa Bulluck, Director of Contracts 

Sincerely, 

ftvLJ~ 
Melissa Bulluck 
Contracts and Proposal Manager - Convergint Technologies LLC 
melissa.bulluck@convergint.com office: 301-459-8730 

Zip 120706 

301-459-8731 

NJPA,FACILITY SECURITY EQUIPMENT, SYSTEl\ll.S, AND SERVICES. ··*'.·;· -i-1'~·· :f· .,,~""·. ,, ··:'\-' .··· 
Page 2of106 · .". · ·'·~· ''<' ·«-··'··~"~· · 
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INTRODUCTION 

Convergint Technologies is pleased to present our formal response to the Facility Security 
Equipment, Systems, and SeNices with Related Equipment and Supplies Request for Proposal. 
We have had the opportunity to review the Proposal Invitation, Scope of Work, Instructions, 
General Terms and Conditions, Specifications, and Evaluation Item requirements in detail, and 
have responded pursuant to the requirements outlined in your Proposal Invitation. 

Convergint is the largest independent systems integrator and seNice provider of Electronic 
Security and Life Safety Systems with significant experience in the defense contractor and 
government market. The company was founded on the belief that "we expect to be our customer's 
best seNice provider - no matter what business we are in''." We know that to' be successful, the 
implementation of the systems we provide must meet and exceed the expectations of all 
stakeholders, users, administrators, and other security personnel and be completed on time and 
within budget. 

Convergint will provide the project direction, organization, and the technical horsepower for the 
delivery of the systems. Convergint's Project Managers are highly experienced leaders and will 
pull the necessary knowledge and expertise from all entities in the delivery of the project(s). 
Convergint's turnkey approach provides NJPA with a unique opportunity to leverage best 
practices from successful nationwide deployment programs of global commercial clients and 
Government agencies. Our comprehensive approach to a total system solution will enhance 
physical security infrastructure and system standards, and provide exceptional value for the 
contract. We believe strongly that upon a detailed review of this RFP Response, you will agree 
that a partnership with Convergint Technologies' clearly offers the best combination of nationwide 
presence, highly certified and technically competent personnel, reliable and always available call 
centers, sound operations network, and access to metrics to transparently measure contract 
performance. 

NJPA FACILITY SECURITY EQUIPMENT, SVSTEMS,A~D SERVICES ••• . "' •. '·"'· . 
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1.0 FORM A: PROPOSER QUESTIONNAIRE- GENERAL BUSINESS 
INFORMATION 
Form A 

PROPOSER QUESTIONNAIRE- General Business Information 
(Products, Pricing, Sector Specific, Services, Terms and Warranty are addressed on Form P 

I Proposer Name: Convergint Technologies LLC I Questionnaire Completed by: Melissa Bulluck 

Please identify the person NJPA should correspond with from now through the Award process: 

I Name: Melissa Bulluck I E-Mail Address: Melissa.Bulluck@convergint.com I 

Please answer the questions below using the Microsoft Word® version of this document This allows 
NJPA evaluators to cut and paste your answers into a separate worksheet. Place your answer directly below 
each qnestion. NJPA prefers a brief but thorough response to each question. Please do not merely attach 
additional documents to your response without also providing a substantive response. Do not leave answers 
blank; mark "NA" if the question does not apply to you (preferably with an explanation). Please create a 
response that is easy to read and understand. For example, you may consider using a different font and color 
to distinguish your answer from the questions. 

Company Information & Financial Strength 

I) Provide the full legal name, mailing and email addresses, tax identification nmnber, and telephone 
nmnber for your business. 

Convergint Technologies 
Mailing Address: 4395 Nicole Drive, Lanham, Maryland 20706 
TIN 90-0881132 
Telephone (301) 459-8730 

2) Provide a brief history of your company, including your company's core values, business philosophy, 
and lonl'evity in the [facility security equipment, systems, and services with related equipment and 
supplie~ industry. 

Convergint is an industry leading global service-based systems integrator. Our expertise and 
strategic focus is predicated on providing comprehensive design, installation, and service 
(maintenance) for security and integrated building systems. We are the nation's largest 
independent security systems integrator and have over 16 years of experience and "lessons 
learned" supporting Government and commercial customers. From day one, delivering value 
through unparalleled customer service and consistent operational excellence has been 
foundational at Convergint. Our promise and our number one objective is to be our customers' 
best service provider. Frost & Sullivan's (an independent organization) research analyst, Jason 
Halverson states, "Convergint Technologies has a service culture that is unmatched in their 
industry. We confinned that their stated value and belief 'to be our customer's best service 
provider' drives their organization and is supported through advanced technology, employee 
responsiveness, and focus on the customer". Our most valuable resources are our People, 

NJPA FACILITY SECURITY EQUIPMENT, SYSTEl\,!S, AND SERVICES • • .~;.·"•'·• '"'. ··•···· 
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Culture, Technologies, Services, and Nationwide Footprint and they are what set us apart from 
our competitors. 

Our People- Our greatest strength is our people. We are the fastest growing and leading security 
integrator because of our people. Convergint hires and develops the industry's most dedicated 
and qualified colleagues and provide an aggressive certification plan to keep them trained in the 
latest technological innovations, industry trends, and regulations. In 2016, we invested over $7M 
in training courses! 

·~ ~·->'«o '" '''" ~ •. , ... .' .~""'"---~··""" "- ~., "''~'~"~" • •' ,,,,, .,.-~-'"""''] 

9.~~Y,~~gif!I Our Values and Beliefs ~ 
Our Culture - Convergint was founded on a set of core 
Values and Beliefs that express our responsibility to our 
customers, our colleagues, and our communities. Our 
daily commitment to these values is one key reason why 
our customers choose to do business with Convergint. 

I am Converg!nt 
- I own my position on \hll tcani 

Jam accountable for my conti.nuous development 
- a beUer me Js a OO!tcfConve19lnJ 

I havo rntegrlty 
- it'S \•;-ii'at ! do wHCiJ no onli's ;V:ilchlng 

I f<eep everyone lnlonned 
-"<!o.~n:1unicate, C1)~~upfcate, ~mmunlCil!e 

I make.rospenslb!e .~¢~1sltms < \. • : 
:- timely, edUcat6d and cost eflcdMi 

wO ~xpeCt lo ~~:·~uy~Lsid:mefs• he~t~~lce prov1c1cr 
"'." °-o· matt~r wti.11.busbH3.~.l~·o vrein' 

We dcllv~r results 
~iwriQd 

We beUeve iii bar anted lives 
- la.~iJy, business, girnmuni!;t 

We croalo aposltlve work erwlronmimi 
-we rccog!li1e and~clebrato gOOd stiill 

Our Technologies - Convergint maintains strong 
relationships with the worlds' leading technology partners 
to provide customers with a choice of best-in-class 
solutions, which allows us to provide cost effective, 
customized valued solutions and products to our 
customers. Instead of tying your hands to one provider or 
one manufacturer, we promote non-proprietary systems 
that enable you to avoid sole source dependency while 
maintaining cost effectiveness and ensuring long-term 
system flexibility. 

we promote fun and laughter on a dally basis 
- "sol go! !hnl goin~ for.me. wllich Is nice!" 

M3Alng a OJ!Jy O;tfcrimce 
Our Services - One of our core values is that we expect 
to be our customers' best service provider. Convergint 

designs service programs to meet client's specific business goals by leveraging dedicated, 
certified colleagues to ensure system integrity and uptime. 

3) Provide a detailed description of the products and services that you are offering in your proposal. 

. Services Systems Implementation 
f '''"' 

[] Program Management [] Access Control (PACS) 

[J Engineering and Design [J Video Surveillance (CCTV) 
[] Turnkey Installation [] Intercom and Paging 
[J Preventative Maintenance [] Visitor Management 
[J Emergency Service [] Sensor Technology 
[J Professional Services (PSG) [] Enterprise Systems 

lJ Fire & Life Safety 
[J Mass Notification Systems 

Convergint employs over 2,600 professionals in over 76 locations throughout North America, the 
Pacific Rim, and Europe with annual revenues more than $500M. All of our revenue is derived 
from the design, installation, and support of security solutions and building technologies with 85% 
of that revenue coming from our Electronic Physical Security division. We have over 2,600 
colleagues in our organization that hold many professional and industry certifications including 

NJP.A i=ACil.'1Tv SECuRil-Y eQu1·PMEN.r, svsr.~l\Jls,·AND Si:Rv.i.CE.s ·,, .. ·: " .. ~~::·:f'<'·. ~,~:.: .. ~;;,,,:. 
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those from Software House, Avigilon, AMAG, Lenel, Milestone, DMP, Axis (Platinum Partner), 
Razberi (Platinum Partner), Pelco, Microsoft, Oracle, Cisco, Boon Edam, Future Fiber 
Technologies and many more. We have a dedicated, federal, stale, & local focused, Government 
centric team, Convergint Government Solutions (CGS). We are the Contractor of choice in 
performing this work given our verifiable success on contracts of similar size and scope; and our 
ability to attract and retain highly skilled talent, and certified/trained personnel. Converginl is 
aligned with the current and future needs of our customers and addresses emerging global 
security challenges. Our personnel possess in-depth knowledge that is essential to operating in 
Federal Government environments and have on-the-ground experience providing security 
systems installation, integration, maintenance, and support for local, state, and the federal 
Government as well as commercial customers worldwide. 

Convergint is accustomed to designing, installing, programming, and maintaining a variety of 
security systems that conform to government standards such as those set by HSPD-12, GSA APL 
& CSEISP, DOD, DOS, UL 2050, and various other agency requirements. 

Our Security Platforms include: 
Access IP Video -- ~ Video Perimeter Intrusion Intercom"""' - Other 

Management 
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ACCESS CONTROL SYSTEMS 

Our foundational knowledge of ACS and IDS is formed by our corporate management. 
Convergint's certified technicians and engineers' survey, design, install, integrate, and maintain 
access control systems and perimeter protection within the U.S., Europe, China, and Canada. 
We are experienced with Software House, AMAG, Avigilon, LEN EL, etc. and have developed and 
installed video-based solutions, biometric-based solutions, Radio-Frequency Identification 
(RFID), and wireless based solutions. Convergint's ACS and IDS integration also allow real-time 
monitoring, effective controls, swift response capabilities, and significantly improved levels of 
security across entire organizations. 

Convergint Technologies is an authorized Value Added Reseller (VAR) for industry leading card 
access manufacturers. At Converginl, we specialize in more complex enterprise card access 
applications, especially those involving the integration of IP-based video, intrusion systems, 
smartcards, human resource databases, etc. Convergint has the right solution and technical 
support needed to complete a project on-time and on-budget, no matter what the card access 
need may be. We feel the Access Control Services you have listed for the contract cover the 
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majority of contingencies that could arise with an Access Control system, but offer the following 
suggestion that may be useful to individual agencies or localities. 

Convergint can also provide system inventory and assessments to answer: 

What system is in place? 
• Is it still supported by the manufacturer? (Can any vendor still receive technical support­

and estimate of useful life of system, to allow for proactive budgeting for 
upgrade/replacement) 
Are their system database backups in place? 
Are the batteries functional? Are they dated as to the time of installation? (only good for 
3-5 years) 
Does the Agency I Locality have to comply with new regulations? (Smart Card or Identity 
Verification) 
Standardization across entities (reduces overall training cost, allows for shared spare 
parts, can be done over time) 

BURGLAR ALARMS 
Intrusion Detection systems continue to be an important aspect of a comprehensive security 
solution. Convergint goes well beyond simply designing, installing, and servicing traditional alarm 
intrusion systems. Convergint can also seamlessly integrate alarm intrusion with card access, IP 
video, and other important building systems. This integrated approach increases security and 
makes the entire system easier to manage and maintain. Convergint offices across the nation are 
UL 2050 certified and can work with 24/7/365 Dispatch Centers to ensure 100% compliance with 
state, local, or customer requirements. We feel the Burglar Alarm Services you have listed for the 
contract cover the majority of contingencies that could arise with a Burglar Alarm system, but offer 
the following suggestion that may be useful to individual agencies or localities. 

Convergint can provide System Inventory and regular testing which includes: 

Reduction of Liability through regular (documented) system testing- (manufacturers 
recommend testing on a regular basis, and most have language in their contracts limiting 
their liability only to the cost of their equipment- leaving all of the risk for a faulty Burglar 
Alarm sensor on the system owner. Due diligence will help to offset this significant risk. 
Are the batteries functional? Are they dated as to the time of installation? (only good for 
3-5 years) 

• Does the Agency I Locality have to comply with new regulations? (Alarm Verification prior 
to police dispatch) 
Standardization across entities (reduces overall training cost, allows for shared spare 
parts, can be done over time) 

CLOSED CIRCUIT TELEVISION (CCTV) 
Convergint has provided CCTV digital surveillance systems to a diverse range of locations. Our 
use of sustainable video technologies tailored to our clients' needs allow for image capturing, data 
archiving, and off site monitoring. Our sophisticated surveillance systems deliver lasting, 
adaptable solutions to personnel safety, operations management, investigations, and other 
potential risks such as intrusions and casing. With thousands of IP cameras already installed, 
Convergint is the systems integration leader in designing, installing, and servicing IP-based video 
solutions. Having established strong industry leading manufacturing relationships, Convergint is 
able to provide the very best IP-based technologies to our customers. At Convergint, it does not 
stop with simply installing the best technology. Convergint also has network certified personnel to 
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ensure your installed IP-based video solution is adhering to established IT industry standards and 
practices. 
IP-based video surveillance has quickly become a powerful tool for public safety and security, 
and the demand is growing exponentially. The ability to connect digital video cameras to the 
internet and networks has increased the flexibility and accessibility for both the collection and 
distribution of video data. While this enables cameras to be installed in more locations, the 
availability of data ports and cabling remain limiting factors when deploying video. The proper 
wireless technology can eliminate most, if not all, of the issues associated with areas that are too 
difficult or expensive to wire. We feel the CCTV Services you have listed for the contract cover 
the majority of contingencies that could arise with an CCTV system, but offer the following 
suggestion that may be useful to individual agencies or localities. 

Convergint can provide system inventory and assessments to address: 
What system is in place? 

• Is it still supported by the manufacturer? (Can any vendor still receive technical support­
and estimate of useful life of system, to allow for proactive budgeting for 
upgrade/replacement) 
Are their system database backups in place? (Personnel cost I vendor cost to restore a 
system from scratch $$$) 
Does the Agency I Locality have to comply with new regulations? (Identity Verification or 
Alarm Verification prior to police dispatch) 

• Standardization across entities (reduces overall training cost, allows for shared spare 
parts, can be done over time) 

Regarding sections 1.3.2, 1.3.3 and 1.3.4- we will comply with these sections if the customer 
would like to proceed in this manner, but we believe it is in the customer's best long term interest 
to utilize Commercial Off the Shelf (COTS) products unless there are specific and mandatory 
requirements for a system that cannot be met with COTS products. A custom-built solution ties 
the customer to a particular vendor for the life of the system, therefore likely increasing the total 
cost of ownership of that system while simultaneously reducing the total pool of qualified 
technicians that can support that product. COTS products offer dozens of features that have been 
developed at the request of end users, so they likely already have rnost options that the end user 
may want. COTS are supported by the manufacturer as well as many vendors- the customer is 
not handcuffed to a vendor to support that platform. If they are not receiving the service they 
require, they can call in another certified vendor and get the service they need. Video systems 
have many of the same features and therefore have become a limited type of commodity; they all 
record video, and provide for local or remote storage, searchable archive video etc., so price is 
an important factor in this market segment, which benefits the customer as well in the form of 
published pricing, that is lower in cost than "home-made" Video systems. 

PORTABLE FIRE EXTINGUISHERS 
Convergint Technologies specializes in providing customers with leading Fire Alarm & Life Safety 
technologies, application expertise, and services. By assembling a project team with vast industry 
experience and technical competence, Convergint works with their clients to deliver compliant, 
non-proprietary solutions which avoid sole-source dependency and assure long term cost 
competitiveness. From system retrofit to new construction and equipment only to turnkey system 
installation, Convergint provides the very best value for your project regardless of size and 
complexity. In addition, Convergint's customer support programs ensure the performance and 
integrity of your system is maintained without compromise to occupant safety, business mission 
and AHJ compliance. Convergint can provide Portable Fire Extinguishers to all customers . 
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FIRE EXTINGUISHING SYSTEMS 
Convergint specializes in providing some of the most innovative fire alarm technologies available 
today. Whether a customer's need is performance-based or centered on code compliance, 
Convergint's goal is to engineer solutions that provide continuous workplace safety, operational 
efficiency and AHJ compliance. These include applications for smoke detection, one- and two­
way voice communication, elevator recall, smoke control and critical system monitoring. 
Convergint's solutions reach far beyond system installation. System testing, preventative 
maintenance, web-based reporting and around-the-clock emergency service is available on all 
systems, not just those we install. We back up these services with trained and certified techn'1cians 
who are committed to delivering unequaled customer service. 

Convergint Provides: 
Intelligent Fire and Smoke Detection 

• Portable Fire Extinguishers 
• Air Sampling Detection 

Specialty Detection 
Suppression Systems 
One-Way and Two-Way Emergency Voice Communication 
Notification Appliances 
Graphic and Directory Annunciators 
Auxiliary Equipment 

• Monitoring 
• Intelligent Fire and Smoke Detection 

Convergint can provide fire extinguishing systems for this contract and have no additions. 

FIRE SPRINKLER SYSTEMS 
Convergint Technologies is an authorized strategic partner and distributor for industry leading fire 
alarm manufacturers. From single building retail, multi-tenant high-rises, to multi-building 
campuses and everything in between, Convergint serves some of the most demanding 
occupancies in the business. Whatever your engineered fire alarm needs, Convergint has the 
right product, technical support, and industry resources to deliver your project on-time and on­
budget. Convergint can provide fire Sprinkler systems that meet all federal and state regulatory 
compliance. 

FIRE ALARM/PROTECTIVE SIGNALING SYSTEMS 
Recognized as North America's System Integrator of the Year, Convergint designs, installs and 
services the most reliable and comprehensive fire solutions for organizations of all sizes including 
Fire Alarm and Protective Signaling Systems. We offer only best-of-breed technologies from the 
industry's leading manufacturers and seamlessly integrate them to ensure the safety of the 
people, property, and assets you protect. 

Please see our Line Card below of manufacturers below. 
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Fire Alarm & Life Safety Line Card (U.S.) 
Converglnt Technologies ls a global serv!ce·based Integrator with a dedicated focus In 
Electronlc Security, Fire Alarm & Life Safety Systems, Mass Notmcalion, Communications, 
Heallhcare Technologles and Building Automation. Converglnt works with their cllenls to 
deliver compllant, non-proprietary solutions which avoid sole~sourco dependency and 
assures long term cost competitiveness providing the very best value for your project. 
Customer Support Programs ensure U1e performance and Integrity of your system Is 
maintained without compromise to occupanl safely, business mission and AHJ compliance. 
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4) What are your company's expectations in the event of an award? 

Convergint expects to be a successful bidder and winner of NJPA. Once the contract is awarded, 
Convergint will begin its marketing and strategy plan in order to gain new business and bring 
business to NJPA. Convergint understands the privilege that is bestowed upon us as an awardee 
of a cooperative purchasing program. Our primary priority is to gain an in depth understanding of 
the cooperative's compliance requirements. Within Convergint's Government Solution team, 
there is a team that focuses solely on compliance, and making sure everyone throughout the 
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company understands the compliance requirements, and adheres to the compliance regulation. 
This group mitigates any issues of non-compliance before it leaves the confines of Convergint. 
Our next priority is developing and implementing a sales execution plan specifically for the NJPA 
cooperative. One of the key components needed to form this sales execution plan is 
understanding who the cooperative's customer base is. For example, Texas DIR is specifically 
geared toward State of Texas agencies. Having this knowledge allows us to create a sales 
execution plan specifically geared towards State of Texas agencies, and affords Convergint the 
opportunity to meet the needs of State of Texas agencies by simplifying and shortening the 
procurement process. There are success stories across all of our awarded cooperat'tve purchase 
programs, and that is simply due to strategizing. Once we win a new cooperative purchasing 
program, we spend 30 seconds celebrating the accomplishment, and then we roll up our sleeves 
and figure out how we can use this cooperative to make the lives of our customers' easier. 

5) Demonstrate your financial strength and stability with meaningful data. This could include such items 
as financial statements, SEC filings, credit and bond ratings, letters of credit, and detailed reference letters. 

From corporate offices in Chicago and various branch offices throughout North America, our focus 
within Convergint Technologies is to exceed expectations relating to the implementation of 
complex electronic security provisions with Fortune 1000 companies, hospitals, universities, and 
government municipalities. As a full-service integrator that designs, builds, finances, and 
maintains building technology infrastructure systems, our corporate strength and financial stability 
leverage our diverse capabilities across the globe. 

Convergint has consistently grown over 15% every year since incorporated in 2001. In 2015, we 
achieved over $500 Million in total revenue and now have over 70 offices in the United States and 
Canada with over 2,600 colleagues. With new financial funding from KRG Capital who has over 
$1.96 Billion in Fund IV capital, our plan is to escalate our company's growth to over $700 Million 
by 2017. 

Table 1. Annual Sales 
. 2013 . 2014 I. . 2015 I 2016 

$328M $408M I $469M I $595M* 
*Audited financials have not yet occurred. 

Please see our banking reference letter. Any additional information is available on request. 
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ZURICH 

June 2, 2014 

RE: Converglnt Technologies LLC 

To Whom It May Concern: 

Please be advised that Fidelity and Deposit Company of Maryland (Zurich North America) currently 
provides bonding credit to Converglnt Technologies LLC. Their single limit Is $201000,000.00 with an 
aggregate of $50,000,000.00 {but not limited to th1s amount). We have been writing their bonds over 
three years and the largest bond written Is $13,422,826.29. 

We continue to be confident In Converglnt Technologies LLC's ability to perforrn and we recomn1end 
them for your favorable conslderatlon. 

This letter is not to be construed tis an agreement to provide surety bonds for any particular project, but 
is offered as an lndlcatfon of our past experience and confidence in the firm. Any specific request for 
bonds will be underwritten on its own rnerlts. 

Since rely, 

Fldellty and Deposit Company of Maryland {Zurich North America) 

C\. tZi_ . AJrtyi~....__.., 
-lfu:oelman 

Attorney-Jn-Fact 

Zurich North America 
Suraty, Credit & Polltlcnl Risk 
1400 Amarlcan Way lane 
Tower 2, Floor 3 
Schaumburg, tL60196 
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llond Number: f!£!J!ill!i.!1ruillQD .• ----­

Obligcc: Various 

ZURICH AlHERlCAN INSURANCE COi\llPANY 
COLONl1\L AMERlCAN CASUAL TY AND SURETY COMPANY 

FIDELITY AND DEPOSIT COMPANY OF MARYLAND 
l'OWER OF ATTOUNI~\:" 

KNO\V ALL MBN JlY'fHESBPllBSEt'ITS: That tho ZtJIUCH AMliRICAN TNSURANCB COMPANY, A coqioratlon of tho Stnlc ofNuw 
York, the COLONIAL AMC!RICAN CASUALTY AND SURElY COMPANY, a corporntiort oftlte SlateofMmylaml, nnd tho FIDBLtTY 
AND DEPOSIT COMPANY OF MARYLAND a cotporalion of tho S!ato of Mnrylnnd (heroin collecllvely cnllcd the "Companios1'}, by 
Gcofli'cy l>cilslo, Vlco President, in pnr8unnoo of nulbority gi·antetl by Attlcfo V, Sccllo11 8, of lite Dy-Laws ofsntd Ccm1pm1h,is, whkb aro 
set forth on the reverse al<le bcn:ofnud nre hcl'eby ccrllficd to be in f\111 fo1cc und eff'ecl on lite dale hereof, do hereby nominate, conslitule1 

and rippoltit JJ11 Delman ·---• 
Its !rue and lawful agent rmd Auomcy-lit-Fact, to make, oxucu!c, seal nnd deliver, for, nud on lts behalf as surety, end es Ifs net and deed: any 
n11d nil bontfs nnd 1mdert11k111gs~ and the execution of such bonds or underlaklngs In pursuance of lhe!!c prcscnls, sh nil bo ns bindtng upon 
snld Co1111lnnles, ns fully nnd amply, to nil In ten ls nnd pucposes, n.s If they Jrnd bcun duly oxccutcd rmd acknowledged by the regularly elected 
officers oftbo ZURICH AM131UCAN INSURANCJ3 COMPANY at its office in New York, New York., !he regttlnrlyclectcd officers of tho 
COLONIAL AMERICAN CASUAL'fY AND SURBiY COMPANY nt Its office in OwJngs Miiis, Maryland., nnd the regularly elected 
officers of the FJDHLl'fY ANO DOPOSIT COMPANY OP MARYLAND nt its office In Owings Mllls, M11rylund, In lhelr own proper 
persons. 

The srild Vice Presklenl docs hereby certify lht1l tho cxlrnct set forth on the reverse side llereofls o. lruo copy of Artlclu V, Section S:, of 
the Dy·fAws of said Compnnles, and Is now in force. 

IN WITNESS WHEREOF, tho snkl Vice-President has hereunto subscribed his/her nnmes snd affixctl the Corpornle Seals of the roid 
ZURICU AMERICAN INSUHANCE COMPANY, COJ,ONIAL AMERICAN CASUAJ,'fY AND SURETY CO!Vll1ANV, nml 
FIDELITY AND DEPOSJT COl\U'AN\' 0(1' MARYLAND, thisJ.11!.L_ day of. Ma.y , A.D,A0.12_. 

,f{,,,e,t -7-. ~ 
""--- .. c:T As$lsfrmt &cretary 

Gerald P. f/uley 

Siu toot ltl1uyl1111d 
County orUnUhnnro 

A'ITES1': 

ZURICUAMEIUCAN INSOIMNCE COMJ>,\NY 
COLONIJJ, AMIUUCAN CASUAfffY ANO SURF,'l'Y COMPANY 

FlDELll'Y AND DJWOSIT COMl'ANY OF MARYLAND 

Vico Presftlenl 
Geoj)hiy Delisio 

On !hls...J..'ll.IL- Jay of, A.D.211.tL, befb11:1 tho subacrilier, 11. Nolary Pulilie ofdm.Stato llrMarybmd, duly commissioned 
ond qualified, Geuffrey Deflslo, Vice l're~ldent 1uuJ Gerold Jf. 1Ialey1 As~lst~nt Secrclury ofthe Ccmpanleo, lo me pernonaUy known lo be tho Individual$ 
and officers d11seribed in nnJ w!u> 1:xecu1ed lite preceding !nslrnment, nnd aekn()wlednod 1l1a execullon orsarne, nnd being by mt1 duly 31Y(!m, deposen1 and 
sahh, 1ha1 llc/sbo Is thosakl offioorortbo Company afmesaid, 1md 1lm1 lhu sen!s affixed 10 lho preceding h1tlrumcn~111111ho Co(Jlomfe S~Js of said Con1panfos, 
a11d thal tho s~!tl Coi(l(lrnto Seals iinil lhe tl811aturc as such officu wcro duly affixed and ~ubgcdhcd to !lie snld Instrument by the authority und dlr~ctlon of I he 
snld Cnrpomtlons, 

IN TESTIMONY WHBROOF, I haw hereunto si:t myh311d and amxc<l myOffieiul Sent the day1111d )'ear fitst 11bovc wrl!t~n. 

Con.~lnneo /I.. Dunn; Nolary Public 
MyCoinmisslonnx1llrcs: July 14,20JS 
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EXTRACT FROM BY·LAWS OF TflE COMPANIES 

"Articfo V, Section 8, ~.:.nQ. 111e ChlefBxceuUve Officer, the President, or any fu:eculivo Vice President or Vice l1resldeut 
may, by wrluen lnshnmout under tho nllestcd corpomto seal, nppolot nUomoysMln·fMl wllh auihorlty to execulo bonds, policies, 
rccognlzunces, sllpulatlons, nndertuklng$, or othe1· liko ln~tmmenls on belrnlf of the Co111pmiy, nnd may 011lhorlze nuy officer or nny suclt 
attomey~ln·fhcl lo affix the corporate sen! lhere!o; nnd may wllh or without cause modify ofrovoke any such nppoinlrncnt or authority at any 
llrne." 

CERTIFICATE 

I, 1110 under.oigned, Vice President of lhe ZURlCIJ AME.RICAN INSURANCE COMPANY, tho COLONIAL MtBRICAN 
CASUALTY AND SURETY COMPANY, nnd the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, do hereby ccr!lfy ~lilt the 
foregoing Power of Attomoy is stiIJ In ft11l force and effect on lhe dnlc of this cc1tilic11!e; nnd l do further «:ri!fy that Article V, Section 8, of 
lhe By·Laws oflhe Cornpan{es is stlll In foree. 

This Power of Altomcy nnd Ccrtlflcnlo may bo signed by fllcslmllo uude1• nnd by nuthorlty of tho follow Ing resolution of the Board of 
Di recto ts of the ZURICH AMl3RICAN INSURANCE COMPANY at fl meeting duly called nntl held on the 15th day of Di::ccmber 1998. 

RESOLVED: "That lh1> signat\lroof tlto PNsidcnt or n Vice President nnd tho nttostlug slgunturc ofa Secretary or nn Assbl<mt Secrctriry 
and lhc Seid oflho Company may bo nOhced by faesimllo on rmy Powlilr of Allomey ... Any such Power or any cerlificalo thereof bearing such 
focslmile signature mid sen! shall beval!d andblndlllg on tho Cornpnny.'! 

This Power of A Homey and Cerllfleafo may be signed by fuesimile under nnd by authority of lhc foll owing re~olutlon of tho Board of 
Directors of tho COI.ONIAL AM13RlCAN CASUAi.TY AND SURITT'Y COMPANY ut ll meeting duly called n11d held on the Sth day of 
May, 1994, and tho followlng ~oluUon oftltc Board ofDlrecloni of tho FJDBLlTY AND DllrOSl'l' COMPANY OP MARYLAND ill a 
rncctlng dulyeallcd nnd held 011 !ho 10111 day ofMay, 1990. 

RESOLVED: "That Ille focshnllo or mechanically reproduo;:cd seal ofllm compuny 11nd faeslmilo or mccbanleally reproduced signature 
ofnny Vlce-Prnsident, Secrclary, Ol' Assistant Sceretary oflho Company, whe1hcr made heretofore ot herca!ler, wherever appearing u11on a 
certified copy ofnny power ofnttomlly issued by tho Company, ~hall be valid nnd binding upon tlie Compnny with tlie snmo forco and oO\:et 
as thuugh manually uffixed. 

IN TBSTlMONY WIIBREOF1 I have hereunto subscribed my nnme and arfixed Ute .;;orporatc &oal:i oflho said Companlit9, 
this~dnyof June .~ 

'fhomns 0. McClellan, Vice President 
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6) What is your US market share for the solutions that you are proposing? What is your Canadian market 
share, if any? 

Convergint is in the top tier of integrators both in the USA and Canada. See our office locations 
below. 

Convergint has over 40+ locations in the USA, 10 offices in Canada, and 70+ worldwide. We 
would like to work throughout the contiguous United States and Canada. 

(\ ~ ,,, 

i 

Mexico 

""' 
Figure 1. North A1nel'ican O.ffice Loclltions 

7) Has your business ever petitioned for bankruptcy protection? Please explain in detail. 

No. 

8) How is your organization best described: is it a manufacturer, a distributor/dealer/reseller, or a service 
provider? Answer whichever question (either a) orb) just below) best applies to your organization. 

Convergint is a Value Added Reseller and a service provider. 

a) If your company is best described as a distributor/dealer/reseller (or similar entity), please provide 
your written authorization to act as a distributor/dealer/reseller for the manufacturer of the products 
proposed in this RFP. If applicable, is your dealer network independent or company owned? 

Convergint Technologies is an authorized Value Added Reseller (VAR) for several industry 
leading electronic security and life safety manufacturers. Please see our VAR Letters in Appendix 
F and a small portion of our vendors in the screen shot below. 

·NjPA' i:AC
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b) If your company is best described as a manufacturer or service provider, please describe your 
relationship with your sales and service force and with your dealer network in delivering the products and 
services proposed in this RFP. Are these individuals your employees, or the employees of a third party? 

Convergint is a nationwide integrator and employs over 2,600 professionals that serve as 
technicians, project managers, office staff, and our sales force. Convergint does use vetted small 
business contractors as needed. Our offices are local to the site and we have trained and fully 
certified employees. 

9) If applicable, provide a detailed explanation outlining the licenses and certifications that are both 
required to be held, and actually held, by yonr organization (including third parties and subcontractors that 
you use) in pursuit of the business contemplated by this RFP. 

Convergint has all required licenses for working in the US and Canada. Please see Appendix D 
for our licenses. 

10) Provide all "Suspension or Disbarment" information that has applied to your organization during the 
past ten years. 

Convergint has not been suspended or disbarred from any work since our company's founding. 

11) Within this RFP category there may be subcategories of solutions. List subcategory titles that best 
describe your products and services. 

Convergint Technologies designs, installs, and services seamlessly integrated electronic security 
solutions for commercial, industrial, and government clients. Serving single-site customers, as 
well as those with a global multi-site footprint, Convergint will design a solution to meet current 
needs as well as future growth plans. Most importantly, Convergint provides a wide-array of 
professional services to ensure the client's investment is protected and continues to operate as 
originally designed. 

Access Control 
Convergint Technologies is an authorized Value Added Reseller (VAR) for several industry 
leading card access manufacturers. At Convergint, we specialize in more complex enterprise card 
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access applications, especially those involving the integration of IP-based video, intrusion 
systems, smartcards, human resource databases, etc. Convergint has the right solution and 
technical support needed to complete a project on-time and on-budget, no matter what the card 
access need may be. 

Identity Management 
Convergint Technologies provides comprehensive identity solutions ranging from basic proximity 
card technology to "smart-cards" with integrated chips. Budget, convenience, standards 
compliance, data security, performance and/or identification requirements play a big role in 
determining the best identity solution for our customers. Convergint will work with NJPA 
customers to develop an identity management strategy that fits both their needs and budget. 

IP Video & Video Management 
With thousands of IP cameras already installed, Convergint is the systems integration leader in 
designing, installing, and servicing IP-based video solutions. Having established strong industry 
leading manufacturing relationships, Convergint is able to provide the very best IP-based 
technologies to our customers. At Convergint, it does not stop with simply installing the best 
technology. Convergint also has network certified personnel to ensure your IP-based video 
solution is installed adhering to established IT industry standards and practices. 

Wireless Technology 
IP-based video surveillance has quickly become a powerful tool for public safety and security and 
the demand is growing exponentially. The ability to connect digital video cameras to the internet 
and networks has increased the flexibility and accessibility for both the collection and distribution 
of video data. While this enables cameras to be installed in more locations, the availability of data 
ports and cabling remain limiting factors when deploying video. The proper wireless technology 
can eliminate most, if not all, of the issues associated with areas that are too difficult or expensive 
to wire. 

Intrusion Detection 
Intrusion Detection systems continue to be an important aspect of a comprehensive security 
solution. Convergint goes well beyond simply designing, installing, and servicing traditional alarm 
intrusion systems. Convergint can also seamlessly integrate alarm intrusion with card access, IP 
video, and other important building systems. This integrated approach increases security and 
makes the entire system easier to manage and maintain. 

Communication Solutions 
Selecting the right communication systems to meet customers' specific needs can be a 
challenging task. Convergint Technologies has experience with some of the most advanced VoIP 
communication systems on the market today. Speed, reliability and system integration capability 
are just some of the critical elements in selecting the right communication system. Whether it's a 
control room intercom solution or a campus-wide mass notification system, Convergint has the 
experience to design, install and service the right solution for NJPA customers. 

Physical Security Information Management 
One of the fastest growing areas in the electronic security is in Physical Security Information 
Management (PSIM). As more security platforms migrate to IP-based technology, customers are 
seeking innovative ways to integrate these different technologies, become more proactive with 
policy-based system decisions and at the same time drive down the cost of ownership associated 
with the systems they manage. Managing disparate platforms and operating systems is becoming 
increasingly complex and most simply do not have the budget for a "rip and replace" strategy. A 
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Physical Security Information Management system allows customers to leverage the various 
systems they already have in place and "normalize" the user interface. 

Convergint Technologies specializes in providing customers with leading Fire Alarm & Life Safety 
technologies, application expertise and services. By assembling a project team with vast industry 
experience and technical competence, Convergint works with their clients to deliver compliant, 
non-proprietary solutions which avoid sole-source dependency and assures long term cost 
competitiveness. From system retrofit to new construction and e·quipment only to turnkey system 
installation, Convergint provides the very best value regardless of size and complexity of the 
project. In addition, Convergint's customer support programs ensure the performance and 
integrity of the system is maintained without compromise to occupant safety, business mission 
and AHJ compliance. 

Intelligent Fire and Smoke Detection 
Convergint Technologies is an authorized strategic partner and distributor for industry leading fire 
alarm manufacturers. From single building retail to multi-tenant high-rise to multi-building 
campuses and everything in between, Convergint serves some of the most demanding 
occupancies in the business. No matter what the engineered fire alarm needs, Convergint has 
the right product, technical support and industry resources to deliver your project on-time and on­
budget. 

Air Sampling Detection 
At up to 1,000 times more sensitive than a standard smoke detector, a properly designed and 
installed air sampling system can provide the earliest possible warning of an imminent fire event. 
This is achieved by detecting smoke during the incipient stage of a fire by drawing air into the 
detector utilizing a high efficiency aspirator and pipe network. When business continuity is 
paramount and the environment for smoke detection is difficult, Convergint can deliver a solution 
to meet the demand. 

Specialty Detection 
Convergint serves an extensive range of vertical markets where building construction or ambient 
operating environment present unique detection challenges. These challenges are met by utilizing 
specialty detection technologies such as beam, flame, linear heat, video smoke or leak detection 
that are engineered for the location and hazard to be detected. These technologies must also be 
seamlessly integrated into the fire alarm or suppression system to accomplish the overall design 
strategy. 

Suppression Systems 
Convergint Technologies and our technology partners protect critical environments and high value 
assets to safeguard business continuity by utilizing special hazard fire suppression systems. 
Selecting the right technology and suppression agent is crucial; clean or inert gas solutions 
include Novec 1230, ECAR0-25, FM-200, PROINERT2, lnergen, and water-mist. Convergint's 
suppression system partners share our goals of delivering unequaled quality, safety, and 
customer service in protecting mission-critical processes and facilities. 

One-Way and Two-Way Emergency Voice Communication 
Convergint Technologies utilizes vendors who excel in voice system technologies to provide UL 
Listed digital voice announcement and emergency notification systems. Technologies range from 
a distributed network system with multiple digital channels on a single pair of wires to a single 
enclosure standalone panel. With scalable voice systems available in 25VRMS and 70VRMS 
versions, Convergint can provide design, installation and service for any application. 
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Two-Way Communication Systems 
Whether a building requires Area of Rescue Assistance or other two-way communication, these 
systems can be critical to ensuring building safety. Therefore, selecting the right vendor and 
product family is important. Convergint Technologies works with some of the most recognized 
names in the industry. When people need to know that rescue is on the way, they can depend on 
a Convergint voice I visual communication system. 

Notification Appliances 
A properly engineered and installed notification system is only as good as the peripherals used 
to annunciate the signal. This is one area where one-size doesn't fit all. Color, ambient operating 
environment, mounting requirements, mass notification, compatibility with existing devices and 
numerous other requirements require a flexible approach to building notification. Therefore, 
Convergint has partnered with multiple manufacturers to provide a wide array of award-winning 
peripherals. 

Mass Notification 
In simple terms, a mass notification system is an emergency management tool used to provide 
detailed pre-recorded or live instruction and information to building occupants (or wide area) in an 
emergency situation through a wide array of technologies. This capability is intended for the 
protection of life by indicating the existence of an emergency situation and instructing people of 
the necessary and appropriate response and action. Convergint Technologies has the design­
build skills to design your mass notification system including the key aspects of system 
integration. 

Sound Masking 
Convergint designs and installs sound masking systems as part of an overall acoustic design plan 
for customers where achieving privacy economically in an open office environment is crucial. 
Sound masking can also be utilized to help minimize the distraction of various unwanted, low level 
noises. 

Graphic and Directory Annunciators 
In combination with the fire alarm control panel, an annunciator can be an emergency responder's 
first point of system interface in a fire event. A well designed annunciator can help to minimize 
confusion and alert personnel accordingly. Therefore, selecting the right product is important. 
Convergint Technologies works with vendors who design and manufacture products which can 
grow with a customer's facility. Annunciators are available in a variety of graphic and directory 
styles. 

Auxiliary Equipment 
Auxiliary components can make a significant difference when it comes to the overall integrity or 
operational characteristics of a fire alarm detection or suppression system. Components such as 
protective covers, specialty enclosures, multi-voltage control relays, trouble bell stations or UPS 
and AC Power Supplies can be provided by Convergint Technologies from one of the broad array 
of industry partners who are among the best in their respective field. 

Monitoring 
Convergint's UL Listed monitoring partners provide customers with professional, reliable services 
resulting in a fail-safe monitoring network. Convergint selects partners who are a leader in the 
alarm monitoring and security industries based on their reputation for innovation and relevant 
security monitoring technologies. Among these is the ability for users to manage their account on­
line via a secure internet connection . 
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Industry Recognition & Marketplace Success 

12) Describe any relevant industry awards or recognition that your company has received in the past five 
years. 
q:~ With the depth and breadth of our strong electronic security qualifications, we "'",JI\ comp'";"'"'tc'" are positioned to support all requirements of electronic security. Our 

technicians, approach, posture, and tools coupled with our plan will ensure 
that we efficiently and effectively meet the workload demands of the contract. Convergint strives 
to provide the highest level of service to NJPA. We accomplish this by finding and hiring talented 
colleagues, providing them with challenging opportunities, and encouraging their innovation and 
initiative. Convergint has a 97% retention rate and is well above industry averages. We evaluate 
employee exits as a learning experience and use those lessons to develop methods for reducing 
future loses. Center for Companies That Care channels the power of business to address 
tenacious social issues. By doing so, we improve the lives of individuals, families, and 
communities and ensure social responsibility. The Companies That Care Honor Roll publicly 
spotlights and celebrates all Companies Thal Care, especially employers working to positively 
affect education and workforce development/diversity. For the 13th time, Center for Companies 
That Care announced its Honor Roll, a national list recognizing employers for outstanding 
workplace practices and active community involvement. Over 121,000 employees around the 
country are fortunate to work for the 16 employers on the 2015 list. The Honor Roll list contains 
privately owned, publicly traded, for-profit and non-profit companies, from 15 different industries. 

Converginl Colleague Survey - Over 900 Convergint colleagues completed our 
company survey in January 2014. Survey questions allowed colleagues to rate 
the communication, integrity, training, development opportunities, accountability, 
working environment and other topics pertaining to colleagues' quality of 

experience working at Convergint. Colleagues continued to give high ratings for Convergint's 
long-term business outlook; Convergint Social Responsibility Day being a worthwhile cause; and 
Convergint being a great company to work for. The results and feedback are shared with each 
CTC's leader to highlight both positive feedback as well as the areas for improvement. 

C"'"''"""•' ,, . Convergint Leadership Program (CLP) - This past year we designed and 
0llVBf0lllf implemented our first Convergint Leadership Program (CLP} in which we built 

lntorNat onal relationships with several colleges, identified strong students, and have 
extended offers to several high-quality candidates that will be starting in May 2015. This is a 
twelve-month rotational leadership training program for recent college graduates that adds value 
to our formal succession planning by identifying future leaders. 

'l'aJ>' U.S. Colleague Safety Program Growth - Over the course of 2014 there were 
several safety initiatives put into place, including electronic job hazard analysis form, 
electronic safety suggestion box, and parking directive. An electronic job hazard 

Y analysis form was developed and rolled out to all field colleagues where they can 
perform their hazard recognition on their cell phones and submit them electronically to a main 
server. All U.S. locations have formed local safety committees to promote safety as well as assist 
in compliance issues. One of the great ideas from these committees was the electronic safety 
suggestion box which is a group email that goes to the local committee members. This is an easy 
way for colleagues to make suggestions or bring up areas of concern. All the offices have adopted 
this and there has been a significant increase in suggestions. A parking directive was rolled out 
where all company vehicles now back into parking spaces and place a cone in front of the vehicle. 
This has reduced the number of backing incidents across the U.S. 

NJPA·-FA~-ilrri SEcuR1fY EQliii>MENT! svsr~M-s~-A~-D sE~~~,~-~ -:_->--0~--%~\'L;,;~_::~~- ;::.~,>i:; /-'"' - ,-, __ N~:':-J';;·"t,;;-·:~,/ 
Pa~e22_of106. . _. _,.· .-,,,.," ·-n,_-, ----"· ,"·· 

· --use-·c>r disclosure _of dab· contal_n9Cf On this she.et iS subject to the restriction on the-tiii6' p8ge of this propo~_I.· ,_, - - ' "'<-. ---_'<, 



Attachment A - Contract MA-060-18011409 Page 52 of 188
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Canadian Safety Program Growth & Safety Milestone - In 
September 2014, Convergint Technologies Canada achieved a safety 
milestone of zero lost time incidents in the last three years, a great 
accomplishment! The Canadian safety program grew significantly in 

2014. The Green Hand Program was launched for new colleagues to wear a green sticker to 
identify them as new colleagues in the field for their first 3 months. They are assigned a mentor 
for that time to ensure they are familiar with Convergint's safety program. Canada expanded their 
safety team by hiring a Safety Manager for Canada to lead the safety team, and one more Safety 
Coordinator. Electronic FLHA's were rolled out to make ii easier for field colleagues to complete 
their safety paperwork prior to beginning work. Safety alerts are now distributed to all colleagues 
on any "near miss" that occurred or vehicle incident to educate colleagues in prevention. Safety 
news is also published to colleagues such as action items/decisions from the monthly JH&S 
meetings, and regular safety bulletins. 

Canadian Health and Wellness Initiative -A pilot project in Canada during 
2013 that included a weight loss challenge and blood pressure checks was a 
huge success with our Canadian colleagues. Continuing with that momentum 
in 2014, there were 3 more "Body Fit Challenges" - two were team-based 

c.,.,;,;11/M!lnUAA•")',1'•"'1" across all Canadian locations which promoted healthy competition. Prizes 
were awarded for the team with the most steps along with individual prizes for the top stepper. In 
the Fall of 2014, Canadian CTCs ran an individual-based pedometer and weight loss challenge 
in which colleagues a web based system to log their activities. Throughout the challenge, 
motivating emails containing tips on nutrition and physical activities were sent to participants. 
These challenges were very popular and heightened physical activity awareness along with 
healthy eating. 

Canadian Employment Equity Program - In Canada, a new employment equity 
program was implemented. Convergint Technologies is subject the Canadian 
Legislated Employment Equity Program and we have made a commitment to 
ensure that all colleagues are treated fairly within our organization. All federally 
regulated private sector employers with 100 or more employees must implement 

an employment equity program. This program will ensure that women, Aboriginal peoples, 
persons with disabilities and visible minorities are equitably represented at all occupational levels 
within our workforce. 

FROST & SULLIVAN 

Per Frost & Sullivan research analyst Jason Halverson, 
"Convergint Technologies has a service culture that is 
unmatched in their industry. We confirmed that their stated 

.: value and belief 'to be our customer's best service provider' 
·' drives their organization and is supported through advanced 

technology, employee responsiveness and focus on the 
customer." Since our company was formed in 2001, we've 

focused on providing exceptional customer services and it is extremely satisfying when an 
independent organization like Frost & Sullivan validates our service culture and overall leadership 
position. Our dedication to customer service is unmatched in this industry. 

13) Supply three references/testimonials from your customers who are eligible for NJPA membership. At 
a minimum, please include the entity's name, contact person, and phone number. 

1. Steve Dancer 
Fort Bend ISO 
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Life Safety Systems Manager 
13600 Murphy Road 
Stafford, TX 77477 
281-634-1677 
James.dancer@fortbendisd.com 

2. Community Transit- Don Burr Security Manager 
( 425) 438-6173 
Don Burr@commtrans.org 
7100 Hardeson Road 
Everett, WA 98023 

3. Kent School District 
Fred Long 
(253) 373-7526 
Fred.Long@kent.k12.wa.us 

14) Provide a list of your top five governmental or educational customers (entity name is optional), 
including entity type, the state the entity is located in, scope of the projects, size of transactions, and dollar 
volumes from the past three years . 

. :<j0 PROJECT TITLE 1: FORT BEND INDEPENUENT SCHOOL DISTRICT 

. Name of the customer/agency: 
•Length of contract: 

·Initial Contract Price: 
·' ., 
'Final Contract Price or price 
as of the last modification: 

. $4.6M over last two years 

TBD 

: ·c;;;;ergi~·n~~;;gecrih;r;u-;;;,i;;g·µ;;;;;e;·;~1;'t;-;;~ship;t~ 
; assist us in winning this opportunity - Video Insight (VMS 
: platfmm), Acti, Arecont Vision, Bosch, Sony (Camera 
. mfg .. ), Fluid Mesh (wireless mesh) and Videolarm 
' (housings). Video Insight did a fantastic job at positioning 
· Convergint as their partner of choice although they had to 
· maintain somewhat neutral on the subject of integration 

Provide and install VMS and 3800 IP cameras spread across 
11 high schools, 14 middle, 45 elementary, 4 specialized, 
and 12 admin I sports related facilities. After systems are 

, installed and tested, we will remove existing analog 
! cameras. This is part of a comprehensive refresh project to 

... L~!!!l'I~.~~.~~~JL~~!:!:i£t~~~-.. --·-.. -~·--·~-~-~--···-~--
A narrative synopsis that shall describe the specific nature of the work, similarities with 
the proposed work and the relevant experience gained: 
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I:' 

Our scope - Provide and install VMS and 3800 IP cameras spread across 11 high schools, 14 
middle, 45 elementary, 4 specialized, and 12 admin I sports related facilities. After systems are 
installed and tested, we will remove existing analog cameras. This is part of a comprehensive 
refresh project to improve security district-wide 

Our strategy - to focus on what Convergint brings to the table (experience, reputation in the 
industry, certifications, dedicated service team, partnership with manufactures). We knew going 
in that we would not be the successful only on price. This was confirmed when the results of a 
bid tally focused on nine areas of performance including vendor reputation, vendor quality, 
vendor services, vendor safety record, vendor certifications, qualifications and past experience 
with school districts to name a few were shared and Convergint stood at the top of the list of 
sixteen bidders. 

Convergint was awarded because we demonstrated to the district our strong financial backing, 
great K-12 market references, qualified personnel with experience and certifications, good 
safety record backed by an actual playbook, provided quality materials, provided documentation 
showing our excellent reputation with the vendors we proposed, put a plan together how we can 
accomplish the goal, and finally provided the best comprehensive RFP documentation focusing 
on our services and then financial investment. The result? Convergint displaced the twelve-year 
incumbent. 

,'Name of the customer/a ency: 
Contract/Purchase Order 
Number: 

' Customer points of contact 
Name: 
Telephone number: 
fax number: 

.. c-Mall address: 
'Length of contract: 
. 
'Period of performance (dates): 

Initial Contract Price: 

Final Contract Price or price 
as of the last modification: 

. 
=<="-""''=~"''"'""'·'·••w~=·''""k'-"'·~""'~'"~~"'''"rr"'"~-u.,,,trr.<"""'="""'""""'-""'""'"=='-'"-~~.,,,.,,,_,'"-""""''""'''""""~-"·'~""'-"-""'"""""'"-"' 

• i 
; Kyle Victry 
• 817-223-4443 

·~~2'.~.:Yic!~X@11§A:.2~Y .••. ··--·~--·········· ·~----·- ~·-· --· 
. 5 years 

• 09/30/2013 to 09/30/2018 
!II. s3 M ~ .. ·~---.. ·-····~-----~-·-----~-... ~---.. -~···········~·· 

i 
:TBD 
! During site surveys, Convergint inventories and inspects all 
i physical security equipment installed at the 143 installations 
! down to the field device level for the IDS and VSS. 
: Following the survey and inspection activities, Inventory 
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··ose·or tjlsclosure ()_f data contained on this sheet Is subject to·the __ restriction on _the title_P~_g_e of_\t!i~ _ _p_rl).£_?sat __ .... · --~" 
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!;>'···· 
r--·t 
I 
I 

. review. For new or retrofit physical security installations, 
i Convergint technicians assist with planning and design 
] tasks. Operational monitoring and managed video services 
· are coordinated by the customer for their respective offices­
Convergint is familiar with interfacing with FPS (Federal 

' Protective Service) Mega Centers and completion of the 
' Mega Center Alarm Requirements (MAR) documents 
; package. Help desk and repair services are entered, tracked, 
i and cataloged through Convergint's web-based iCare work 
: order management system. Team Convergint includes 50 
, security specialists currently SSA badged and cleared to 
, support all 143 sites in Region 6, and a Service coordinator 
] to accept inbound phone calls and provide initial diagnostics 
i for equipment issues in the field 
,.T43-soci;;Ts~·;;I!y-A~icistr~ti~~-5'ffi~~~,,-------· ~·-~-~-

A narrative synopsis that shall describe the specific nature of the work, similarities with 
the proposed work and the relevant experience gained: 

Scope: 
Description of Tasks: During site surveys, Convergint inventories and inspects all physical 
security equipment installed at the 143 installations down to the field device level for the IDS 
and VSS. Following the survey and inspection activities, Inventory lists and deficiencies are 
prepared and provided to Social Security Administration (SSA)for review. For new or retrofit 
physical security installations, Convergint technicians assist with planning and design tasks. 
Operational monitoring and managed video services are coordinated by the customer for their 
respective offices- Convergint is familiar with interfacing with FPS (Federal Protective Service) 
Mega Centers and completion of the Mega Center Alarm Requirements (MAR) documents 
package. Help desk and repair services are entered, tracked, and cataloged through Convergint's 
web-based iCare work order management system. Team Convergint includes 50 security 
specialists currently SSA badged and cleared to support all 143 sites in Region 6, and a Service 
coordinator to accept inbound phone calls and provide initial diagnostics for equipment issues 
in the field. 

Complexity: 
Annual Service Call Volume: Convergint Technologies performs approximately 327 service 
calls per year in SSA Region 6. 

Number of sites receiving site surveys, installation, maintenance support and operational 
monitoring services simultaneously: Convergint Technologies performed site surveys, 
installation, maintenance support and operational monitoring services for up to 25 sites 
simultaneously. 

Time constraints or conditions for obtaining credentialed or licensed staff: Convergint did have 

issue~ w!!~!!'.~-~~\~y~i.1:.[~.Y.~!!?111~1:!2!1.S!![92.1!.'!E~E!P.r2E!E~~!?;!l.t]p~~-:,£~n~~~!id.~~-!if!,:;!L 
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the issue to the SSA, and this issue was quickly resolved. Convergint Technologies has 
experienced no issues in obtaining credentialed staff following the initial delay in the 
government's process. 

Methods used for issuing and tracking jobs: Work Orders are issued and tracked through the 
iCare web portal, providing online and real time visibility to authorized SSA staff. All project 
costs are tracked through our internal accounting system, Spectrum, which is directly linked to 
our iCare platform. 

Methods for equipment inventory: Equipment inventory is physically verified and manually 
tracked during the annual inspection process utilizing NFP A and Convergint standardized 
forms. 

Significant Problems and Resolutions: A significant issue for Convergint was the SSA's 
Background Check process for our colleagues, which took longer than originally anticipated. 
Recognizing the issue, we worked directly with our local SSA contact and COTR to help stream 

J.i!.1~-Q!~.£1:.'?E.~~~. al!i.~.~2!.~tl:~.~ t:\J:~J>!£S~~Ln~.ti_pe. ·~~~··············~-----.. ····~·--· -~ --· 

,''11 PROJECT 'tTTLic 3: DHS USCIS Physical Security Modernization Program 

mi••w•••••••-i.fg.!1Y!~l!!!.I~s~012~~~ .. 1::~.f ....... ~·~·· .... ~---·····~-·-·· ... 
• GSNDepartment of Homeland Security United States 

•Contractor Name: 

-.Contract/Purchase Order 
·Number: 

Length of contract: . 
_Period of performance (elates): 

: Citizenship and Immigration Services (USCIS) 

• J_Nat~i?.!1~w~i~!'..L ................................. ~ .......... -.~ ......... "········~·-
GS-P-OO- l 5-L Y -0019 

. Chris Henderson 
: 202-286-2979 

· christopher.t.henderson@uscis.dhs.gov 

' John W Corbett, Program Manager 
• 202-501-2980 

; 2/1/15 - 1/31/2020 
(']3y $54ifi('··~·········-······--··············-~----~-----········--····· 

! OYl $398K 
: OY2$403K 
· OY3 $408K 
i OY4$488K 

at$3.6M. 

NJPA FAi:°ii1TY SECURITY EQUIPMENT, SYSTEMS, AND SERViCES •• •W ·'-'•·· ..... 
Page 27 of106 ,,, ,_,,.,- -"- ., :.:;:.,;./""" ,.._\\.,.";,_. ~ "''~· . , .. , .. , __ 

·u.s,e 'or .disclosure of data cont.alned on this sheet is subject to the restrlctlon on the title· Pfl.98 of i~,is P.!:QPOsai.' 
. •' ~ - ' ~ ' 
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Facilities in which the 
product/service was 

erformed: 

. Nationwide Physical Security fustallation and Maintenance 
· on multiple technologies (Lene!, Vicon, Pelco (IP and 
, Analog Cameras), and Hirsch, Software House (Ccure 8000 
·, and 9000), Milestone, Vicon, Panasonic, American 
, Dynamics futerlogix, Gallagher (ACS), Exaq Vision, 
! Honeywell, Lene! Video, Viscount (FrCAM Compliant), 
' Servers (ACS), PrV, DVR/NVR/HVRs, UPSs, CAD, 
i Microsoft (Project, excel, Turnstiles (Gunnebo, American 
• Technologies), X-Ray (Smith's Detection, L3, Rapid Scan), 
1 Magnetometers (Ceia, Garrett)). 

i The requirement is to provide repair, replacement, system 
. modifications, and inventory for all the users security 
i equipment within the designated USCIS Facilities (-140 
· both CONUS and OCONUS). All security equipment being 
. replaced must meet the specifications contained within the 

Statement of Work (SOW) and certain Physical Access 
: Control Systems (P ACS) equipment must comply with; 
' General Services Administration (GSA), Approval Products 
•List (APL), Department of Homeland Security (DHS), and 

: .I~~::,~1 ~f?22!1 .. a.t}~r9.;:::~!l~!!!t~ .. ~n<!a.i:.<!QC:If.~),~Q!:- ... _ ..... 
, Convergint provides all labor, equipment, and materials 
: required for the installation and maintenance for each 
' users location. users security solutions are not 
: standardized nationwide and we have supported Lene! ACS 

: .. ~~~[~::Y.~!'.ll ot~::~!~cJg12l2.~L~~.~.i,!1:.~!;'~?E!:act s!a_~:... ........ .. 
' This contract is security installation and maintenance for 
'140 sites CONUS and OCONUS for DHS users, 
: upgrading facilities to meet FIPS 201 Compliance. 
:·M:~;~tr;;.;·9w.· orth~~;~~k"Ts""Ji;~~tly p;[;;;;;.~~rby . 
. Convergint colleagues, the rest is provided by specialty (X­
: ray, Magnetometer) subcontractors or in remote regions via 
· our fully vetted Coooect Partner subcontractors. 

! Convergint has no issues in the performance of the 
! nationwide installation and maintenance for users and to 
' date has successfully completed the schedule on time and 

...... ····· -~·~hi1c1.l?~'···-······~·-······--· .. ·~-·-··-···,.·-.. ·-·~-"-'"'· 
A narrative synopsis that shall describe the specific nature of the work, similarities with 
the proposed work and the relevant experience gained: 

This contract has provided Convergint with a wealth of experience in working with multiple 
agencies and navigating GSA leased space while staying within the confines of the contract. We 
have streamlined our process for managing the scheduling and performance of placed work 
orders for USCIS facilities around the country, and to track system warranties and licenses to 

-~nsui:.e. th,~!.~ll s~!~~!..ll:!:.~~!2~!:.~!!?.1c1.~! •• ~~~-~-qat~~J1c1..~fati9n, ~~-~ye 1:1!l::§ 01:'!:.!!.1:!~!.1:1.~L 
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-n~,,,_ .. ,., .. .,_. ,,..,,..,,,_ "<"•"""·'"=·""""""=·~.,,. ,..,., .. • •-''-~ •<•"·' ,,v, ""'""~-~-•-'~~'""""'=',,·""""' "' "·"'"·'•'"''""''""'""~'~w =""""'""'""'"-'-'"'""'••»"'""''=• -~·- ",~.·-•=·•• • < .~m•, ~"'---"--' '''"' _, _,,.,. =~· 

lessons learned reviews to further develop our internal methods for communication with specific 
USCIS sites as well as USCIS upper management to ensure that all parties are aware of any 
problems or issues, and the site can maintain its system function and work flow with minimal 
to no down time. 

With the President's current focus on Inunigration reforms, additional attention and scrutiny 
will be placed on the United States Citizenship and Inunigration Service (USCIS) as a core 
component of the plan; this could lead to an increased security risk for the USC IS. The USCIS' s 
critical security systems receive significant benefit from Convergint's customized and targeted 
support, combining the capabilities of the largest independent security systems integrator with 
localized service. We improve system reliability through the use of vetted and proven preventive 
maintenance procedures, performance metrics, and provide USCIS and GSA visibility into 
system and contract performance through a web based portal. Those metrics directly equate to 
long term cost savings and improved efficiencies for USCIS, while making it easier for GSA to 

.1,!uu?;.~i;e .. !~i,~.JlE?Le.~!:_ ........ - .. -·~····~·····--·-··-···-·····~·~~-·-····-·······"···-·······-·····~··-·--·--··· 
,-), PROJICCT TITLE 4: AMERICAN CARE~:R COLLEm; -LA-ACC 

'Length of contract: 

Period of performance (dates): 

Initial Contract Price: 

Final Contract Price or price 
as of the last modification: 
Description of product/service 

•provided . 

: Joe Drzonsc 
: 949-385-5706 

jdrzonsc@americancareercollege.edu 

:NA 
· 1122/2016-Present 

'·.·~=•=,=="'~=~.,-~c·•~~~;="'°'"""""'"'...,_',,_~-~~>~•,,,,-~=m,,.=•><='"~~m•~~'"""'--"~""m<cC>•~-·· ·-·~·~ 

$1,268,160.00 

i -$1.6M 

--,=-·· ~m•-<~="'-'-=-"••~=-·-·"-''-'""·=~"~"""M'"~~-m»~-"""""'~""""=<"-'~-·=~=-xcc~~•~•-"'"~~~'="•-•~~-"~"'""'"'""''""" 
Convergint provided access control, video surveillance, 
Intrusion Detection Monitoring to 11 different School 
locations . 

A narrative synopsis that shall describe the specific nature of the work, similarities with 
the proposed work and the relevant experience gained: Convergint provided access 
control, video surveillance, Intrusion Detection Monitoring to 11 different School locations. 

lift\' PROJECT TITLE: 5. Parliament IS SUP - Lene! Access Control Rettofit 

.Name of the customer/agency: 
Location: 

' NJPA FACiLITY SECURITY EQUIPMENT, SYSTE[>JIS, ANli SERVICES .. , ... ; .,; ... ,'..:'" -·· .; ., • 
Page290f106 , ''1: ,,.,. .N,,, ~ .,~~~:.-;~.\-"% ;~,' ·;,,~'.·, 

U_se Or_ disclosure o_f data contained on this sheet is subject to the.restriction on the title pooe Of this proposal. , , .. ,;,} 
- ' " ' '• - ,._ ' -:"'"' :· - _,.q- ' 
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r:·:·,:::··.·'.;··;j<·­

\;: 

Customer points of contact 
Name: 
Telephone number: 
fax number: 
e-Mail address: 

Name: 
Telephone number: 
fax number: 
e-Mail address: 

, Length of contract: 

Period of performance: 

Initial Contract Price: 

Final Contract Price or price 
as of the last modification: 

· Contact Person(s): 
Louis David Bonneau - Project Manager - House of 

'Commons 
' Phone: (613) 943-0542 E-mail: Louis­
• David.Bonneau@parl.gc.ca 

I 

' Consultant: 
, Tiree Security Consultants 
i Contact Person(s): John Sheridan - Principal 
. Phone: (613) 327-1150 
; E-mail: jsheridan@tiree.ca 
rz::r1J~ii<li~i;·c~;;1~'t~ci;n~;131i~idi;!i;··;11T bed~;;~· 
1 by Mar 31, 2017. 

•TBD 
, Removal and replace of the existing Access Control/ 
' CCTV/Intrusion Alarm Systems for 27 buildings. Supply, 
: Installation and integration of ACAMS/CCTV Systems for 
! the Parliamentary Precinct. All work was completed on 

1 
schedule and on budget, with very few CCN's. The result is 
an Integrated CCTV and Access Control System, consisting 

. of 1,375 Cameras and 2,304 Card Readers, along with 76 
· Adrnin workstations and 109 Alarm Monitoring Stations. 
: System is a Lene! OnGuard Enterprise System, with Master 
, Server and 2 Regions, along with integrated LNVR video 

15. Indicated separately what percentages of your sales are to the government and education sectors in the 
past three years? 

Fi!mre 2. Public Sector Sales 
2014 I 2015 I 2016 ' 

' 
6% I 8% I 10% 

16. List any state or cooperative purchasing contracts that you hold. What is the annual sales volume for 
each of these contracts over the past three years? 

Annual Sales Annual Annual 
Cooperative/State Discount Offered Expires Volume Sales Sales 

Agency Volume Volume 
(2014) {2015) {2016) 

Texas DIR 12216\ Various 8/30/2016 $200K $844K $1 AMM 
Texas DIR 13537\ Various 8/30/17 N/A N/A $100K 
National IPA Various 6/30/17 $300K $2.3MM $3.5MM 
National IPA Various 6/30/17 $150K $200K $300K 

.~JP.A' FAciLITY SEcuRiiv EQUIPMENT, sVSTi:Ms~·ANo SE~v1C:Es ;-'!·"'·,"· •· ::~~~;;~;..~'.~':~.:~"-· r:<'-<·-'"'~"- .. ,-, ;_.,,;," "",,. 
,, ... ·'' , _ , __ ,,__ , Page30 __ of106 ·. _ -.:··-"·,.::·.~-"'"~'·.i><< ·.'*J'·:·· ··-- -·:;.,.:;;yt.'.'~t::' ,. ;;,~\-< 1,.,,, 

'Use or d,_isqlos_ure of data contained on this sheet ls.subject to the ~striction on the .. fl~te p~ge: of ~hi~.profl:°-Sf!I<, .: . . ~~.,~·~· 
•'" '<;,,.,. .,\_, 
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17. List any GSA contracts that you hold. What is the annual sales volume for each of these contracts over 
the past three years? 

Annual Annual Annual 

GSA Schedule 
Discount 

Expires 
Sales Sales Sales 

Offered Volume Volume Volume 
(2014) (2015) (2016) 

GS-35F-1 OOAA Various 12/10/17 $100K $200K $200K 
GS-07F-0251W Various 2/18/20 $1.7 $4.5MM $4.9MM 

Proposer's Ability to Sell and Deliver Service Nationwide 

18. Describe your company's capability to meet NJPA Member's needs across the country. Your response 
should address at least the following areas. 

a. Sales force. 
b. Dealer network or other distribution methods. 
c. Service force. 

Please include details, such as the locations of your network of sales and service providers, the number of 
workers (full-time equivalents) involved in each sector, whether these workers are your direct employers 
(or employees of a third party), and any overlap between the sales and service functions. 

Convergint has 208 sales professionals across our US Organization and thousands of Team 
Members in our Operations department including certified technicians, all of whom are full time 
employees. Convergint also has over 40+ locations in the USA and 70+ worldwide. 

Convergint Colleagues 
I 

2003 2004 2005 .2006 2007 2008 2009 .2010 2011 2012 .. 2013 2.D.14 

'"' . ~. - --~ 

Figure 1. Convergint Colleagues 

Convergint has over 200 Salespeople in the USA that will be marketing this contract to 
customers. Our lead salesman is James Price. Below is a list of our Salespeople. 
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[ Jrunes ! 1200 T c01lvergi1lt Government 
i ·-·-- _ .... L.. ........ .~.§()ltiti_<lns __ __ 

Shook Richard . J 1200 ... . J ~~l:~;~:~t ~overnment 
Wyatt - Swanson J Rachel --~ ~~~~ ! ~Zi:~:!:nt Government • 

1 
!Jotts ··· -· ·· · ·: IBicliaef"·=- _ _ 

1 
201. _ .. ::1 J:J~iias ···· =::·=··=1 

i Churchman ' Darrell 1 201 I Dallas ' 

[ F.1.-.u.k:e . .:. ·.· .. ·.··.···. ·.·.······ · · -+~trru;y· ·· · ········ ·· ··-120T· · -· t oaifas ·· -· ····-- · · ·· \ 

. Ha..Uiiton ... . JI. S
1

-~
1

an I 201 ·, Daiias . I 

Hollenbach · ·· i>a11c· ···--···· T 20 I · · ·ruaila8___ ··-··r 
•Lyn.n_. ·········.D .. e.?IJrah ······ ·······1201 f:Oaiias · · ········ i 
: Merritt . Mark .. ··············-··· "\201···- . . "D fl ..... ···--· . ..... . 1 

! !Vioo1le;;· :Oilnie1 r20 r f D:ll:: 
f .. NerpeT ... - -·- - R.~liert==·-· ··-- ···t~6f·==:·::T?-;,jJ;;~:·. ·····-··· ... ·.· ......... ·1 
i Payne I Stephen ! 20 I ! Dallas 

[sila1lk:8····-·--···===fl\eife:---::·-·=: Tioi ···---:11·~a1ia;;· ·································-. Walker Donald i 201 Dallas 
··-··················· -··-·--····t···-······-······· ····--·········· ····-···-···············J.--········-··-· ············1 

Wismer Craig ' 20 I I Dallas 
woiii>ies-· James ···· 1 foi I Daiias ······ · 1 

Abel ············ ·· Wiiiia;;;· · --· ---=~202····· .. [iiousi~~:·····- ··1 

r·~~;~:~~!.... · ----1 ~:xis-······ ········ --/~~} =:=t~~ii~~~ ·· ·······-······ . :J 

~~~!~~:~: ··-· ::.·t ~:a~:· ·-· :··: ri~~----·· ··tt:~~:1~·-·==-·-·--·-1 

Price 

-~---- -·~--- ___ "' __ J 

i Bernard 
1 

Dean • 203 Lou1s1ana ··· I 
i Blacklidge Joseph i 203 i Louisiana 

1 

~i~=~~==l~~~-==--=-~~~~-=~1~~==~--, 
1 ~~~~:--·-· ····=== ~tfy··:==· ··-·:·r~~:= --------r~~:::~ -- -_·- -- ·_ · · --· 1 

fF~i~t-==·=·==-= .. l~"~~r<l_==~==-=:· "r!}64 _-=-=·=:11A.~~tTn ___ =::=:=:=:.-:J 
i Bastin . . Brooke . . 206. . , San Antonio i 
! 1Iofitl~1ln ·=··-·- ... Ro?~~~::=:·-... -·-·---I206--···=-=1 .. sa~~tonio ··=--- ·.... I 
: Morgan John i 206 I San Antonio i 

l 1j~f~~~~:=.·~-:=:·~~ ~~;~.1Jni~====~~::1~~~=-~=~ .. E~i~t~~io:~:·~~ = ~=_] 
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I Denn. ).Aaron. · · ·····-,-z!o · · ···- Minnesota 
I ~ 
1 
Mercer ' Kevin ' 210 Minnesota -· ··· ·=r~fo ~ .. i~~;:;;,~0ta ·· · ·· · -

, 210 1 Minnesota 
-· --·-·-- ... -·····. ·-···-··· -····i 

··--

···-······· ..... ··--·········· ·-···-······· .... ·-··--· ····- r-···- ...... -.....j ..•. ···--- .. . ... ··-·--·-···--···-·-' 

:~~~.- :-~~=,~:=- =1t~~j~i~ ---·i 

~:r - L~~, -~~ 1~~ --~g;- -- ~ 
i • ••••.•••.•.• . • • • -···· ••• ··-··-· • .. •... ' ..... -----····-. ··- - -- ··- ••.• ., ·- - -- -.-- --------- -- t·"---- -·· .. -- -- --- ----. -- •""''' j--- -..------ -- .. - -- ---- -- ---. ,., -··--..) 
, Dentschmann , John , 301 ' Seattle I 
[l!~~se11 ==-·-----=TR~on=~== =--= -~] .. 39T====J=seat!1-e-·-·=· ·-·----J 
i Jacobson ~Chris : 301 i Seattle i 

[1,eiibi,~c·-· ··==~·:·= =:1)e~c1nY_··.···-·-·-··-·t3~1··-···-tscaii:Te_.. -·--·-·-·· · -\ 
i Meldrum I Ward i 301 Seattle i 

ro•c_;onneli .. ·--··-· · 1.st~ven····- · ·--- J30_1 - - ·-se~ltle···- -· · ·: 
: Scheppke 1 Michael ~ 301 I Seattle : 
1·~:=~-------- ---- -r ~::rt ___ ----- -- ---i ~~:·-------1 ~=~;~-- ------- ------1 
t'fe~r3!~i~;: --··- t'Y~~~;,;:;· -··-·-- :·]}~r- =·=-::j=~~att1e:= .. - _---·-- ··=: 
' Bates ' Thomas r 302 I Portland i 

r_~~nt~er~s: ....................• --_:jc!Jris~_-· ==·--- ·1302-:::=J~~~i~~d. =·:·:==-- =1 
, HaY"'_o_t:l~---- ------1· Ro_ger ____ . ______ J.~02 __ -~rtland --------~ 

I ~::~rr ···-·· 1T:athan · ···· r ~~t !~~m~~1 ······· -: 
!M~C~n_.,il=--~=-===::=]}~r~my=-=-===-====-=J~~~==-···==J_]>()rt[,;n~· =-=·-====:::::·.1 
Pritchard 1 Robert I 302 [ Portland I 

rsiullic .. ---- ·---- -Shelby -- ---- . --:302 . - - -- - rrortGn<l --·· ·- --- - --1 
: Wilson .Anthony f 302 -- r Portland 1 

r=~;:i~=: ____ =-==~F~:~~~i~--·--== ==- ~ [~~~-=~~: ~~;:~~-~~=-. -~~--~-___ _! 
L ~;:~~ickson - - - ---~=~~~~~- -·-·-· · · ·---~~ ·· -·-·-j·~~:~~- · - ----·-·· · - __ ] 
p~~laU-=-- - ---------~~aula _____ -·----------t-3so:··---_j_o_enve-;:-·---- -----·---" 
_ _Ph_illiP.S _____________ -+.~obert. ______ __J~5~- ____ [_l.)<l~_e: _____ _j 
l Powell _______ J_l'arl _ i 350 : Denver ____J 

NJPA FA~lun sicuR1n EQUIPMENT,svsTEMs, AND SERVICES 
...... · .· . Page 34 of106 . . · . . , •••. , · 

U,se''O'i-'_~l.sciOsure of data Containe_d on this 'she0t is _sUbjec~ to the _restriction on 
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I''.·•··.·.· .. ···.>./ ,;.: ·.· :;;,.·: ,'• 

,,,,, 
L·''. .. \:·· 

1. List the number and location of offices, or service centers for all states being offered in 
solicitation. Additionally, list the names of key contacts at each location with title, 
address, phone and e-mail address. 

See below for locations and key points of contact. All email addresses for Convergint are 
FirstName.LastName@convergint.com 
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+ CONVERGINT OFFICE 

,&}. CONVERGINT CONNECT PARTNER 

~\'>-· 
l.-,-· 
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..... ,.,·--· 
1 :211narp1~™.,Sv1121 1390/!:~Dio 

WASIOOTONOC·lll 
' iW9 S. OJW Baj™·' Su!O 113 
: ~h~~,llY 11111 . 
':Phone:(11ij5~~1i 

: :11~~~,;~o,~ol~ 
i ;MDIOroor.GAIOOW 

i:Pliono:~l)ilHlll 

IHal"Ans&,Siri!JIOO 
~non, WA W.~1 

Phono:i125)212WI 
Vice_Pre_s_ld~1~t: Je~ ~D[!IS 

VP 0~: ~19 Whib) 
SeNice·DaviliValadez 

IMlN.~liiaSI 
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19. Describe in detail the process and procedure of your customer service program, if applicable. Please 
include your response-time capabilities and commitments, as weU as any incentives that help your 
providers meet your stated service goals or promises. 

Convergint Technologies offers a unique Service Management and Information Resource. The 
iCare Portal was developed for customers based upon input we had received from prior and 
current clients. NJPA Customers will be able to generate electronic service work orders and have 
24/7 access to metrics for measurement of our performance. All work order histories includes 
date and time stamps of status changes and work order activity. At any time (and in real time) you 
can review the status of all open/closed work orders, preventative maintenance/test and inspect 
visits and installation jobs. Real time status and metric reporting provide you with the information 
you need to meet your reporting requirements and measure our performance. The iCare Portal 
provides visibility into expenditures on service related repairs broken out by equipment and labor, 
and allows NJPA customers to filter this information per location. Our Call Center(s) currently 
utilize iCare as the tool to capture relevant data elements for service calls, preventive 
maintenance and inventory activities. 

Convergint provides specific metrics with our iCare reports. 

iCare Reports 

Servfce Excellence, It's In Our DNA~ 

Welcome Jani (logout) :ii: 

Work Orders My Document Library Links Help Contacts Survey j Adm1mstrat1on 

Reports Menu 
Home > Reports 

Standard Reports 
lnstal!allon Job ~llelric 
Service lvletrics 
Service Spend Report 
Service Work_ Order> X Days 
Service Work: Order Svmmary 

Custon1 Reports 
Workorder History by Site 
Workorder Hhtory by Equipment 

Figure 2. Reports Menu -A Sampling of Available iCare Reports 



Attachment A - Contract MA-060-18011409 Page 70 of 188

~-

Total Work Orders 

P1 Work Orders 

P2 Work Orders 

P3 Work Orders 

P4 Work Orders 

CSP Work Orders 

Pl As O/o Total 

Pl o/o Onwsite On Time 

Pl Avg Ho~rs to Site 

Pl Avg Days to Finish 

P1 O/o F'nished by Month End 

P1 Awaiting Parts 

P1 Awaiting Customer 

P2 As Ofo Total 

P2 % Onwslte On Time 

P2 A~g Hours to Site 

P2 Avg Days to Finish 

P2 °to Finished by Month End 

P2 Awaiting Parts 

P2 Awaiting Customer 

Jul 
2011 

107 
12 

40 

35 
15 

5 

Jun 
2011 

110 
14 

35 

41 

10 
10 

Moy 
2011 

103 

12 

41 
32 

11 

7 

Ap• 
2011 

97 
16 

42 

25 

12 

2 

Ma< Feb "" 2011 2011 2011 

90 75 59 
12 9 9 

32 28 21 

23 19 12 

10 11 9 
13 8 8 

Figure 3. Sample Service Metric Report 

Dec Nov Oct Sep Aug 
2010 2010 2010 2010 2010 

63 72 66 60 55 
11 13 8 9 7 

26 31 27 29 28 

15 16 16 10 10 

7 5 9 10 8 

4 7 7 2 2 

12-month report showing our response to sample customers Priority response requirements. Report 
for current month is available first of next month (i.e. January report will be available on February 1 ). 

~Ug M Qh "" "'' 
,,, Qlr '" 

,,. >n QI• o~ ,,. O!I Qh •• kll 

!OU 2Qli fatal 20H lGU tOIL M~I 1011 lOll 20U Toi~ 2010 2~10 1010 TDhl 2010 2010 

).' _1L. liO Ill 1:1 •)j m n ,, 
" Kt " :·1 " l~I I~ _£ 

H:,;11,~·, Jl)l,]llj,t~ l!l])J1.:;;l 1~;,;~1 .. Ji) lll.li.1.'i/ rm~1u; 115,}li.ll HJ,CIJ.~j l!l..\\l.~I ms 155.1~ frj,J,;/.~l !ll,.1'!.}1 m.iHl·l J.3l.W\.a5 

11.,,,:J .$1!l.4fi 1·11C\~ )517 •. i'l 141~ .. 'I !~Jj)j .1111.:ll 1;1,\31 !);J.;j J!;IJ.$5 H;S.l; Ii!~!; ;'.ll.\) t1;J.12 1~1;,~i 

Figure 4. Service Spend Summary 

Information is available at site, region, or total NJPA level. Report data is derived from the work order 
Invoice Information. 

Service Work Order Summary Report 
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Figure 5. Service Work Order Summary Report 

A summary of all work orders created fora stte or for the total customer. Can be limited by date to view 
a subset of all work orders. Ability to sort report by any column (i.e. Created, On Site Time, etc.) 
Provides a high level summary of the work that has been requested and completed. Includes 
Preventative Maintenance as well as On-call service work. Ability to directly link to work order and view 
work order details. 
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Workorder History by Equipment 
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Figure 6. Work Order History by Equipment 

Multiple parameters available to tailor this report; site( s ), equipment, timeframe and Work Order History 
by Equipment will provide information for all of the work orders within the parameters. This report 
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provides a quick summary of the problem and resolution as well as being able to determine the priority 
of each of the work orders. Ability to link to work order to get detailed information. Provides information 
to determine if there is an ongoing equipment problem, and helps to determine if we should consider 
replacing a piece of equipment vs repairing it. 

NJPA Customer iCare structure overview: 
• My Document Library is a place to store shared documents. 
• As NJPA is setup in the iCare database, a default Playbook folder is established. 
• As group locations (region/district/division/zone/campus) are established, a folder for each 

is established. 
• As locations are setup in the database, folders for those are also established with default 

As-Built folders. 
• Folders can be established and documents can be shared on a secured data platform. 

This is a feature unique to iCare and reduces the need for establishing and maintaining 
special FTP sites. 

• Benefits include: 
• Improved Communications 
• Single document source 
• Synchronization of document revision (i.e. one master) 
• Quick secured access to shared information 
• Access to data from anywhere, at anytime 
• Playbook is always available to customer and Convergint personnel 
• Submittals 
• Proposal logs 

-----------------·----------·----~~"...~.'--~-"..!'.'.~<>-·~-------·-----------------
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-~ M<>n"1lvM"<0>llnQ Qoo"""'"' 
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Oomp<my Docwnanhl 

Figure 7. iCare Repository 

The As-Builts folder serves as the repository for all of the project information. 

This provides a quick resource for NJPA and its customers not only when we are at the building but 
also allows for web meetings and phone conversations where everyone is looking at the same 
document. 

Any questions about networks, equipment placement. warranty dates can be easily answered. 
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Figure 8. As-Built Drawings 

iCare RFQ module shows real time status of project quotes. 

Convergint provides a web based user portal, iCare, to provide real time information on request for 
proposals, service work orders, reporting and access to an information repository. Portal shall not 
require use of a prescribed web browser or downloading of a proprietary application. The portal enables 
users to create Request for Quote (RFQ) from one location for all existing or planned facilities, as well 
as the ability to select response date required. iCare provides real time updates of RFQ information 
and status, RFQ history includes real time stamps of RFP activity (including date, time and user). 
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Convergint utilizes our Service Management tool iPlan (as shown below) to coordinate, schedule, and 
allocate manpower needs to ensure all commitments are met on-time and as scheduled. iPlan is used 
to ensure individuals are assigned tasks that meet their service qualifications. iPlan will support the 
short and long-term needs for surge support and labor allocation. Convergint develops, implements, 
and maintains a master schedule for all preventive maintenance, and updates the schedule and 
associated resource at least 30 days in advance. The schedule follows the Manufacturer's officially 
published maintenance schedules and NJPA requirements to ensure all maintenance needs are met. 
Planned construction and special projects are also included in our overall schedule. 

Figure 11. Sample Schedule 

20. a) Identify any geographic areas of the United States that you will NOT be fully serving through the 
proposed contract. 

Hawaii, Alaska, and any outlying territories or islands. 
b) Identify any NJPA Member sectors (i.e., government, education, not-for-profit) that you will NOT be 
fully serving through the proposed contract. Please explain your answer. For example, does your company 
have only a regional presence, or do other cooperative purchasing contracts limit your ability to promote 
another contract? 

None, Convergint would service all customers in all sectors. 

21. Define any specific contract requirements or restrictions that would apply to our Members in Hawaii 
and Alaska and in US Territories. 

Convergint will not be servicing these areas. 

Marketing Plan 

~··'"'~'·' \' '•"''~):."·'· ' 
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22. If you are awarded a contract, how will you train your sales management, dealer network, and direct 
sales teams (whichever apply) to ensure maximum impact? Please include how you will communicate 
your NJPA pricing and other contract detail to your sales force nationally. 

Convergint is currently developing "GoverNation Academy" that directly supports one of our 
foundational Values & Beliefs (Vs&Bs) "I Am Accountable for my Continuous Development - a 
Better Me is a Better Convergint". CGS' GoverNation Academy operations colleagues will provide 
training modules detailing both be present to learn about the bid/proposal requirement new 
contract and reporting requirements required by the TCPN contract. How to implement it using 
our best practices. We will continue to hold marketing events throughout the year as well with 
employees to engage thern in driving business to NJPA. 

After the conference presentation, the CGS team will work with colleagues across the nation to 
qualify and examine opportunities we can bring to NJPA while leveraging the existing customer 
base NJPA currently holds. 

23. Describe your marketing strategy for promoting this contract opportunity. Please include representative 
samples of your marketing materials in electronic fonnat. 

Marketing is the process of communicating the value of a product or service to customers. It is a 
critical business function for attracting customers. Convergint Technologies understands the 
importance of marketing the NJPA contract. Critical to any marketing campaign is a focused and 
concerted strategy in objective, approach, and implementation of the tactics to meet one's overall 
goals. We will execute a direct marketing plan that is targeted to both existing customers and 
potential customers utilizing multiple channels simultaneously, both digital and media. Convergint 
is prepared to offer direct marketing for NJPA and complete the leg work necessary to gain 
additional work and bring ii to the contract. 

Ultimately, the goal is to position NJPA successfully to gain targeted accounts and new business. 
Converginl Technologies will work with NJPA to determine how we can market the contract 
effectively and efficiently including components of web and email marketing on Convergint's 
website. 

The Convergint marketing team will execute a marketing strategy designed to reach existing 
customers and potential customers through the following elements of the campaign: 

A co-branded press release with in first 30 days 
o Sent on the wire and to trade publications 
o Added to the Convergint.com news section 
o Will appear on the Convergint.com homepage 

• Announcement of award through social media sites 
o Facebook 
o Linked In 
o Twitter 

• Dedicated NJPA landing pages, including: 
o Link to NJPA webs~e 
o NJPA logo 
o Summary of contract and services offered 
o Link to this page will be added to Convergint's contract page 



Attachment A - Contract MA-060-18011409 Page 76 of 188

Demand generation campaign 
o Identify and define targets that qualify for NJPA contract purchasing terms 
o Periodic content updates on Convergint's website discussing the value of purchasing 
Convergint's products and services from the NJPA contract 
o Engage and convert targets by delivering call-to-action content over a sustained period of 
time 
o Use analytics and business intelligence to optimize our messaging and adjust campaign 
performance 
The goal of our demand generation campaign is to hand qualified leads off to our regional sales 
teams so they can develop them into purchasing customers for both NJPA and Convergint. 
We have included here some examples of the elements listed above to illustrate our experience 
with marketing government contracts such as these and to demonstrate the quality of the 
materials we will be creating on behalf of the NJPA contract. 
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/1>1~'1·t>.': 

11· .. 

Process: Contract Campaign Demand Generation 

Build 

• 

--

I 
Enga.fill 

PartnerNat;on 

traka 

Rel:)ort 

M1:~1<iJ'll1t'1.HH:~~ 
Act111lty MAtrH'.S 

Convert 

rau:i:t emall 
m.fclrtts\es 

Outbound Cq_lling Campaigns 

Outbouncl Marketing Cluster Calls 

.i;i• ' ;$~,>- ''·"''"''' l)IJPA FACILITY SECURITY EQUIPMENT,SYSTEMS,'AND SERVl~ES c:• •'•••'• ·· ;'.\d.····. 
. " _ ._ . , Page 48of106_" . " _ _~·''·. ,-:~.··"''' ____ · >-f>i,;; __ 

Use·Or. disclosure of dat'a contained on this sheet is subject tp the restriction on ~he title_ pc;1g_e of._~bJs-prp1;>P!38!· 
,._,. _,_, ·..,,; ' • -'-··-·· •,"!;, ,: 

'·''"'•' 
::'<~->' '' 

. ' ;.~-- ' ' ' 



Attachment A - Contract MA-060-18011409 Page 78 of 188

•\·_; 

·~t~;~~litra~t Landing Page 
".,;.J. - ' 

A dedicated team of security experts 
focused on government solutions 

..!. ......... _ ... 
. '1 

' 
,..!."--'"•;'"'."'"'~ 

~J.···-"··~ 

,J."""''"'""""" 
. 1 

..!.-·"•"" . i 

..!.·-··:"'"" 

' J.····"""'''" 

'..!.."":··""'"' 

J.··-"-"" I - I -

' . J. .......... .. 

. ~·" 

Experienced with multiple federal 
contract vehicles and certifications Representing top federal 

government tecfmology partners 

--- ---- ----
~ ..•. 

- -
h ,.,, 

, ..... ,c.-

- -
Figure 16. Example Government Contract Landing Page 

A co-branded press release within first 30 days 
a. Announcement of award through any applicable social media sites 
b. Direct mail campaigns 1 

c. Co-branded collateral pieces 
d. Advertisement of contract in regional or national publications 
e. Participation in trade shows 
f. Dedicated NJPA internet web-based homepage with: 
i. NJPA Logo 
ii. Link to NJPA and Region 14 ESC website 
iii. Summary of contract and services offered 

-

iv. Due Diligence Documents including; copy of solicitation, copy of contract and any 
amendments, marketing materials 

24. Describe your use of technology and digital data (e.g., social media, metadata usage) to enhance 
marketing effectiveness. 

Convergint uses digital and online marketing to enhance its effectiveness. Convergint is frequently 
posting our latest updates to Linkedln and Facebook. We also use Search Engine Optimization 
(SEO) keywords in internet marketing to drive potential customers to our website . 
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25. In your view, what is NJPA's role in promoting contracts arising out of this RFP? How will you 
integrate an NJPA-awarded contract into your sales process? 

Convergint Technologies understands the importance of marketing our contract. Critical to any 
marketing campaign is a focused and concerted strategy in objective, approach, and 
implementation of the tactics to meet one's overall goals. We will execute a direct marketing plan 
that is targeted to both existing customers and potential customers utilizing multiple channels 
simultaneously, both digital and media. Convergint is prepared to offer direct marketing for NJPA 
and complete the leg work necessary to gain additional work and bring it to the contract. 

Ultimately, the goal is to position NJPA to successfully gain targeted accounts and new business. 
Convergint Technologies will work with NJPA to determine how we can market the contract 
effectively and efficiently including components of web and email marketing on Convergint's 
website. 

The Convergint marketing team will execute a marketing strategy designed to reach existing 
customers and potential customers through the following elements of the campaign: 

A co-branded press release within first 30 days 
o Sent on the wire and to trade publications 
o Added to the Convergint.com news section 
o Will appear on the Convergint.com homepage 

Announcement of award through social media sites 
o Facebook 
o Linked In 
o Twitter 

Dedicated NJPA landing pages, including: 
o Link to NJPA website 
o NJPA logo 
o Summary of contract and services offered 
o Link to this page will be added to Convergint's contract page 

Demand generation campaign 
o Identify and define targets that qualify for NJPA contract purchasing terms 
o Periodic content updates on Convergint's website discussing the value of purchasing 

Convergint's products and services from the NJPA contract 
o Engage and convert targets by delivering call-to-action content over a sustained period of 

time 
o Use analytics and business intelligence to optimize our messaging and adjust campaign 

performance 

The goal of our demand generation campaign is to hand qualified leads off to our regional sales 
teams so they can develop them into purchasing customers for both NJPA and Convergint. 
We have included here some examples of the elements listed above to illustrate our experience 
with marketing government contracts such as these and to demonstrate the quality of the 
materials we will be creating on behalf of the NJPA contract. 

26. Are your products or services available through an e-procurement ordering process? If so, describe your 
e-procurement system and how governmental and educational customers have used it. 
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Convergint does not have an e-procurement system ordering process. However, through iCare, 
we have a Request for Quote (RFQ) module that allows customers to request quotes through our 
online portal. 

iCare RFQ module shows real time status of project quotes. 

Convergint provides a web based user portal, iCare, to provide real time information on request for 
proposals, seNice work orders, reporting and access to an information repository. Portal shall not 
require use of a prescribed web browser or downloading of a proprietary application. The portal enables 
users to create Request for Quote (RFQ) from one location for all existing or planned facilities, as well 
as the ability to select response date required. iCare provides real time updates of RFQ information 
and status, RFQ history includes real time stamps of RFP activity (including date, time and user). 
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Our account executive processes the orders through our internal systems and then turn over the 
won contract to operations to execute. 

The iCare RFP module allows Convergint customers to login to the iCare system and create a 
request for proposal. Within this module the customer has the ability to upload any drawing or 
scope of work attachments that will be needed to quote the work. Once the RFP has been 
generated an email is automatically sent to the program team letting them know that a proposal 
has been requested. The iCare proposal module will also allow real time tracking of the progress 
of the proposal through emails generated by the system as updates are made, so that the 
customer can see if the proposal is in progress, submitted, and it can be used to track approvals 
through time stamping. In addition, the system has the capability to request revisions as well as 
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link change orders for a project back to the original RFP. This process allows both Convergint 
and the customer to know where the proposal is at in real time, promoting efficiency and 
communication. 

Value-Added Attributes 

27. Describe any product, equipment, maintenance, or operator training programs that you offer to NJPA 
Members. Please include details, such as whether training is standard or optional, who provides 
training, and any costs that apply. 

Convergint will provide manufacturer training for any new system we deploy. Convergint also 
uses a Playbook to baseline all projects. Our baseline protocol is listed below in our Playbook 
Excerpt. 

1. Work 
Identification and 
Team Selection 

Step 2. System 
Architecture & 
Engineering 

Step 3. User 
Requirements 
SurveyNaliilation 

The first step toward accomplishing our objectives is to identify the detailed work requirements 
and the selection of the most experienced and competent firms to support Convergint in this 
effort. 

Convergint will review vendors and evaluate their experience and expertise against electronic 
security system requirements. The selected candidates will then be interviewed for further 
analysis leading to final selection, based on performance and cost. 

Out of this effort, Convergint will select the organization best flt for the project to be part of the 
specialty team for the project. The performance of the electrical contractor is very important to 
the success of an project. 
This step includes four separate task/activities that range from system survey and design 
activities through project design documentation. 
1. Design, development, and technical proposal 
2. Review process 
3. Drawings, material lists, purchase data/specification 

The proper execution of these front-end tasks is the key to development of a quality, code 
compliant system that meets all the project requirements. These tasks are described in the 
following paragraphs. 

After all equipment selections and design decisions are made, all technical interface of the 
electronic security system, both internal and external, hardware and software will be specified 
in the submittal documents. 

The project documentation task will proceed in parallel with the development of the project 
drawings, complete material lists, and procurement specifications. The material lists and 
procurement specifications provide complete details on hardware and components in the 
design. This data is used in Step 4 Purchasing and Procurement Activities. 

The project record drawings provide details of installation of components, routing of conduits 
(when applicable), cabling design interconnections, terminations and operational hardware 
installation details. These drawings will be prepared and maintained throu hout the ro ram. 

As a vital part of a final system design, Convergint will initiate a user process to capture and 
incorporate both operations & safety specific requirements into the design. This process will 
start immediately after contract award so that these inputs can be brought into the design 
rocess earl in tf1e 
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Step 4. Purchasing 
& Procurement 

Step 5, Site 
Preparation 

Step 6. 
Contingency 
Planning 

Upon completion of the baseline design review, Convergint and its subcontractors will initiate 
procurement procedures for the required hardware and software components based on the 
material lists and procurement specifications developed in Step 2. Any potential long-lead items 
will be ordered as early in the design phase as possible to ensure availability, when required. 
Convergint, as a contractor will implement the management and control guidelines discussed 
in the following paragraphs. The quality assurance requirements for control on purchasing 
hardware and software as outlined in the QA Section will be followed for all items. 

Overall, the materials for the electronic security system project will be handled or controlled in 
the following manner: 

1. Each of the job areas requiring a breakdown will have compiled a master list of all 
electrical items within that job area (from Step 2). 

2. The above material list will be compiled into a master purchase list. 
3. The master purchase list will also contain all purchase order numbers and suppliers 

listed for each of the items entered. 
4. A weekly follow-up file will be produced with dates required for all material. Those 

considered requiring follow-up that week will be detailed and information updated as 
necessary. 

5. Monthly reports of all items that slip their promised delivery dates by more than one 
week will be brought to the Convergint program manager's attention for follow-up 
action. 

System implementation begins with installation (unless by others) starting with the routing and 
installation of conduits, cabling interface panels, to support the subsequent operational 
equipment installation, and test (Step 9). Checkout of the installed devices will prove continuity 
and operability of the devices. This will prepare the building subsystems interconnect to make 

the complete system. -----·------------------·---< 
It is recognized that during the period of contract, performance situations may develop where 
plans and procedures will require rapid modifications and actions to respond to changes in 
operating conditions. To accommodate these conditions, the team will work interactively with 
the GSA I OHS personnel on a day-to-day basis. For most events, Convergint's cross training 
allows flexibility to cover no shows, sickness, temporary surge, and local traffic events or small 
scale weather issues. 

---·------+==~=~==~---~------c---· 
In order to guarantee successful system testing that optimizes system performance and 

Step 7. T E)St Plans 
& Procedures 

minimizes risk, a detailed test plan and documentation procedure has been developed and is 
attached to the Playbook. A basic description is below: 
• The network connection is dropped to individual components within the solution 

individually, in sequence. Degraded mode shall honor requirements for authentication 
factors and authorizations for a valid credential. 

• Individual component services within the solution are stopped individually, in sequence. 
Degraded mode shall honor requirements for authentication factors and authorizations for 
a valid credential. 

• Power is removed and immediately restored to individual components within the solution, 
in sequence. Solution shall recover and honor requirements for authentication factors and 
authorizations for a valid credential. 

• The network connection is dropped to individual components within the solution 
individually, in sequence. Degraded mode shall honor requirements for authentication 
factors and authorizations for an invalid credential. 

• Individual component services within the solution are stopped individually, in sequence. 
Degraded mode shall honor requirements for authentication factors and authorizations for 
an invalid credential. 

• Power is removed and immediately restored to individual components within the solution, 
in sequence. Solution shall recover and honor requirements for authentication factors and 
authorizations for an invalid credential. 

· ;ok 
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• Security Boundaries: All security relevant processing shall be performed inside the secure 
perimeter. No security relevant decisions shall be made by system components that do not 

-·-··------------1---~b_e_lo_n~t_o_th_e_c~a~r_dh_o_l_de_r~·s~c~r-=-e-=-de~n_t~ia_I w_~h~en~th~e~y __ a_re_o_n_th_e--jatt~a~c~k_s_id_e_o_f_t_he~d-=-oo_r_. ----; 

Step 8. Hardware 
Installation & 
Checkout 

Step 9. Training & 
Instruction 

Convergint, in conjunction with other trades, will accomplish the installation of hardware 
according to the installation plan designed to have as little impact as possible on the day-to-day 
operations of installation areas. Convergint intends to start installation activity as soon as the 
installation design shop drawings (Step 2) have been approved and site installation activities 
allow. As hased stem components are installed, ea_c_h_wi_·11_b_e_l_e_st~e_d_. -~--~-----l 
The Convergint team understands that any electronic security project is much more than simply 
a hardware, software & electrical installation. A custom training program that will provide the 
CUSTOMERs personnel with the proficiency levels required to efficiently operate and maintain 
the security system during routine and emergency operations will be coordinated with the 
customer. Convergint maintains several baseline training programs/curricula that are adapted 

---···-------~·'"oc,r.=.th'-'e'-.'p~r~oi~·e-=-ctc-·~--~~~~~-~~--~-~-~----~-c-~-~c--i 
A test for each phase of the installation and the overall system performance in conjunction with 

Step 1 o. System 
Acceptance Test 

Step 11. Record 
Documentation 

Step 12. Warranty 
Service & Concept 

Step 13. Project 
Final Acceptance 

the final system acceptance will be performed in accordance with the attached testing 
rocedure. The com leted test results will be submitted as art of the final test report. 

Project record drawings, logs, test data, software documentation, manuals, operating 
descr1ptionsflnstructions and other data pertaining to the security equipment will be maintained 
in a current, up to date status. This data, including record drawings and diagrams, will be 
submitted to GSNDHS for review and approval as part of the project final acceptance process 
(Step 13). 

These submittals will be delivered to GSNDHS in accordance with an agreed to schedule 
between Convergint and the customer following system acceptance_. ----~--~---4 
The Convergint team will provide the warranty service for the security system in accordance 
with the requirements of the technical proposal. This support will be an on-call service for one 
year starting at the GSA's acceptance of the installed system and will be accomplished as 
described in the following subsections. 

Convergint service organization provides onsite service support of the system and all furnished 
and installed components proposed for one year from the date of system acceptance. 

The implementation of this warranty service takes into consideration the original equipment 
manufacturers' warranties that are in effect for one year. Items removed during service that are 
determined to be faulty or defective, while still covered under warranty, will be returned to the 

. manufacturer for repair and/or replacement. 
Project requirements for product warranties for all products, required manuals, and 
documentation as specified will be complied. A detailed Final Acceptance Plan will be 
developed by our program manager and reviewed with the customer to assure compliance with 
the final acce lance requirements. 

-----·----L-=-.=.o..oc.=.-=-.=.~~~..c.c~~""-'-=-'-------------------------j 

28. Describe any technological advances that your proposed products or services offer. 

Convergint specializes in providing customers with the very best building system technologies 
available today. As an independent solutions integrator, Convergint has established relationships 
with multiple leading technology partners and other industry leaders to better serve the needs of 
our customers. Building systems have become more strategic to our customers as they converge 
with the information technology {IT) enterprise. Convergint deploys certified network professionals 
to deliver seamless integration across a customer's IT infrastructure. At Convergint, our greatest 
strength is our people, core values and beliefs, partnerships with the worlds' leading technology 
partners, and best-in-class service solutions. 
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Convergint also offers our Quad 4 Advanced Solutions Team which LJ AD supports customers with planning, designing, and implementing 
complex software solutions. They are experts in their fields and 

AovAN°•0 socuTtoNs provide our customers with a clear understanding of any 
technological advances that our customers might have questions on. 

By utilizing subject matter experts, the Quad4 team is better able to find methods to increase 
airport technology performance while maximizing cost effectiveness. Quad4 understands the 
importance of coordinating projects with federal partners to ensure established security measures 
meet regulatory compliance requirements. The Quad4 Team specializes in advanced analytics, 
physical security information management, identity management, mass notification, emergency 
planning, and operational efficiency. The Quad4 team is made available to all clients for 
consultation and planning. Our expertise includes: design and implementation of Command & 
Control System, Identity Management Systems, Mass notification, Situational Awareness data 
sources, Dashboard and more. The team's approach is focused on customer process and 
business needs, identifying user's requirements, workflows, and overall objectives. This 
consultative approach assists our customers to better define and priorities needs, list critical 
functions and address KPl's. The Quad 4 team mission is to help customer to choose the right 
solution and maximize ROI. Our holistic approach takes into consideration security, safety, risk 
but also operational requirements. We believe that every solution needs to contribute to the 
overall goals of our customer's business environment. 

Figure 14 - Quad 4 Services 

Convergint's goal is to be the best service provider to our customers. We believe that by working 
closely and collaborating with our customers, we can bring additional value and strategic support. 
The Quad 4 team strategic approach includes: 
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Offer unique, valuable perspective 
Provide ongoing advice and consolation 
Educate customers on new issues and outcomes 
Help customers navigate alternatives 

• Help customers improve business processes and KPl's 
Help customers avoid potential "land mines" 
Portray a realistic picture of purchase cost and difficulties 
Help customers quantify financial value 

The Quad 4 Team is comprised of subject matter experts with industry specific backgrounds, 
enabling the team to develop innovative solutions to meet our customer's goals. This team sees 
the industry from a broad perspective, looking for trends in technology, government regulation, 
partnerships, and threats. By utilizing the Quad 4 team, Convergint is better able to be a future­
focused partner while understanding trends that can affect operations on a day-to-day basis on 
multiple levels. 

29. Describe any "green" initiatives that relate to your company or to your products or services, and include 
a list of the certifying agency for each. 

30. 
Convergint is committed to achieving excellence in 
providing a healthy and safe working environment, and 
to supporting environmentally sound practices in the 
conduct of security equipment maintenance activities. 
Whenever possible while performing this contract, 
Convergint will use Energy Star or green products and 
processes, as long as those products meet the 
contract primary security requirements. Using the 
Environmental Protection Agency Energy Star 

Convergint provides 
Ecoflex electrified mortise 
lock, reducing energy 
consumption up to 96% 
when compared to 
standard electrified mortise locks, as 
certified by GreenCircle. 

standards as our guide, we will seek efficient items for all equipment maintenance replacements 
or system upgrades. 

31. Describe any Women or Minority Business Entity (WMBE) or Small Business Entity (SBE) 
accreditations that your company or hub partners have obtained. 

Convergint is a large business but we do utilize small businesses where applicable that meet SBA 
guidelines. See our Supplier Diversity Program below. 
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1651 Wllkenlng Road, Schaumburg, IL 60173 
phone 847-229·0222 fa)( 847-229-9437 

\VWw.co11v.:ryint.com 

Convergint Supplier Diversity Program (CSDP) 

Converglnt Technologles Is committed to diversity with the suppliers we conduct 
business with and have experienced the benefit of working with locally~owned 
bustnesses In the cornrr1unities In which we operate. Frorn Converglnt's perspective, It's 
a win all the way around - For your business, for our business & for every community we 
are a part of, 

We also understand how difficult It can be for a small business. with good people and 
service cultures, to make connections within larger organizations. Converglnt's Supplier 
Diversity Program was designed to rnake tt easier for you to make contact with the right 
people within any of our North American office locations. 

At Converglnt. we evaluate every potential minority supplier on the basls of meeting the 
following requirements, You must: 

Be a certified as a minority, women, or disabled, owned for-profit business 
enterprise which Is at least 51o/o owned, operated, and controlled by United 
States citizens who belong to any of the following groups: Wornen. African 
An1erlcan, Asian A1nerican, Hispanic American, Native American or Disabled 
American 
Have a minimum 3~year business history 
Meet Above Average Quality Standards 
Demonstrate Excellence in Customer Service 
Offer Competitive Pricing on Your Goods and/or Services 
Provide Value-Added Products and/or Services 
Meet our Insurance & lndemnincallon Requirements 
Provide at Least 1-hree (3) Customer References 

While we are not able to do business with every cornpany that contacts us, we welcorne 
the opportunfly to build strong, rewarding relationships with high-quality, divorse 
suppliers and service providers In the communities that we live, work and play. If you 
believe you would qualify as a CSDP partner, please cornplete the "contact us" page on 
this web site and you wm be contacted by a Converglnt representative. 

32. What unique attributes does your company, your products, or your services offer to NJPA Members? 
What makes your proposed solutions unique in your industry as it applies to NJPA members? 

Our industry is changing. Security applications are more than "just" security products. Software 
centric solutions and sensors produce valuable data to create business outcomes. Today's 
solutions are focused on gathering, processing, analyzing and disseminating large amount of data 
to support customer's goals and KPl's. In addition, system integration and IOT can detect trends, 
improve workflows, enhance communication/collaboration and even predict risks. For Convergint 
to be our customer's best service provider and a true strategic partner, we actively engage with 
the advanced solution partners to help NJPA participating entities such as Healthcare, Higher Ed, 
transportation, police and public safety and more to promote innovation, improve processes, 
reduce risk and add value. As a service provider and a system integrator we enjoy the support 
and close partnership of leading manufactures/solution providers. Convergint does not 
manufacture products, we focus on solutions and services to allow our customer to choose the 
solution and products that best meet their needs and requirements. 

"" NJPA.FAC1uTv·SEcliR11Y Ec:iu1PMENT,svSTEMS,'ANo ~ERV°l'CES· "'~'· t~·;./~",/.,.,,~:.~··::··~*w· ·>'.· -,·.;.~:;;;, .,·s, ~~~· ~Y.~ •• \·v:. 
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33. Identify your ability and willingness to provide your products and services to NJPA member agencies 
in Canada. 

Converglnt Technologies Is very excited to have NJPA expand into Canada. We have numerous 
offices covering areas within the Northern US and Canada. F'lease see our map of locations below 
which show our coverage in Canada. 

Signature: 

A v:: 
Al.IU~IHi\ ! 

Ca~ada 

tiANITOllA 

NJPA FACIUTY SECURITY EQUIPMENT, SYSTEMS, AND SERVICES 
Pogo 58of106 

Uso or disclosure of dala conlalned on lhls sheel Is subjecl lo Iha reslrlction on the title page or lhjs proposal. 
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2.0 FORM B: PROPOSER INFORMATION 
FormB 

PROPOSER INFORMATION 

Company Nan1e: Convergint Technologies LLC 
Address: 4395 Nicole Drive 
City/State/Zip: Lanham, MD 20706 
Phone: 301-459-8730 Fax: 301-459-8731 
Toll-Free Number: n/a E-Mail: Melissa.Bulluck@convergint.com 
Website Address: www.convergint.com 

COMPANY PERSONNEL CONTACTS 

Authorized signer for your organization 

Name: Vincent Piau 
Email: Vincent.Piau@convergint.com I Phone: 301-459-8730 

The person identified here must have proper signing authority to sign the "Proposer's Assurance of 
Compliance" on behalf of the Proposer. 

Who prepared yonr RFP response? 

Name: Rachel Wyatt - Swanson Title: Capture Manager 
Email: Rachel.wyatt@convergint.com Phone: 405-301-14 77 

Who is your company's primary contact person for this proposal? 

Name: Richard Shook Title: Director of State I Local Business 
Email: Richard.,Shook@convergint.com Phone: 440-867-0111 

Other important contact information 

Name: James Price Title: Account Executive, State and Local 
Email: James.Price@convergint.com Phone: 240-353-2014 

Name: Melissa Bulluck Title: Director of Contracts and Proposals 
Email: Melissa.Bulluck@convergint.com Phone: 301-459-8730 

NJ~AFAClLITYSECURITY EQUiPMENT, SYSTEMS; AN_D SERVICES , .•• •:;.~.'"r; .•.. : ·· ·: •:•"\·; .:.~~ : : .. 
' p 59 f106 •''"' •'·"!'»~·.< lk·'·'' '<·.-.;,, 

... , . _. •: . "'· . ,, _ \' _ age _o _. _ _ . -~-'" " "-../·.:,,:· ,-\<· 
LJse Or disclosure of data contained on this sheet is subject to.the restriction on the title page of this propo&a_L · ·'l·· 
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3.0 FORM C: EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS AND 
SOLUTIONS REQUEST 
FormC 

EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS. AND SOLUTIONS REQUEST 

I Company Name: Convergint Technologies LLC 

Any exceptions to the tenns, conditions, specifications, or proposal fonns contained in this RFP must be 
noted in writing and included with the Proposer's response. The Proposer acknowledges that the exceptions 
listed may or may not be accepted by NJPA or included in the final contract. NJP A will make reasonable 
efforts to accommodate the listed exceptions and may clarify the exceptions in the appropriate section 
below. 

Section/Page 
Term, Condition, or 

Exception NJPA 
Specification ACCEPTS 

NOTWITHSTANDING ANYTHING IN 
THE AGREEMENT TO THE 

CONTRARY, IN NO EVENT SHALL 
EITHER VENDOR, NJPA, OR NJPA 

MEMBERS BE LIABLE TO ANY 

8.7 (New Mutual consequential OTHER PARTIES, FOR SPECIAL, 

Added) damages waiver INDIRECT, INCIDENTAL, OR 
CONSEQUENTIAL DAMAGES, 

INCLUDING COMMERCIAL LOSS, 
LOSS OF USE, OR LOST PROFITS, 
EVEN IF EITHER PARTY HAS BEEN 
ADVISED OF THE POSSIBILITY OF 

SUCH DAMAGES. . 

This indemnification shall not apply 
to the extent the infringement is due 
to any special designs provided by 
the NJPA or any NJPA Members, or 
changes, modifications or unique 

uses by the NJPA or any NJPA 
Members. The NJPA or any NJPA 
Members agree upon receiving a 

request from Vendor after being put 
on notice of such claims, to allow 

8.1 
Patent indemnity Vendor to defend or settle any suit or 

clarification controversy, and Vendor agrees to 
satisfy any judgment or settlement of 

such claims. If a court prohibits 
future use of any products or 

services because of an infringement, 
then Vendor shall have the option to 

procure the rights to use said 
products or services for the NJPA or 

any NJPA Members from the 
complaining party, or replace said 

products or services with non-
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Infringing goods, or to refund tho 
purnhase price of said products or 
services to the NJPA 01· any NJPA 
Members. The foregoing expresses 

Vendor's entire and exclusive 
warranty and liability and the NJPA 

01· any NJPA Members' exclusive 
remedy as to Infringement, and 
Vendor will not be liable for any 

damages whatsoever suffered by 
reason of any Infringement claimed, 

except as provided herel_n. __ ~-----~ 

[i'roposcr's Signature: ·~'J=.===:::::-±l =D~a _;;;le;,: 3::_·.::0.:::.9·-=2~0:.:_17:__ _________ __, 

NJPA's clnrlt'icaliou Oil exceptions listed itb<~ve: 

NJPA FACILITY SECURITY EQUIPMENT, SYSTEMS, AND SEllVl.~ES 
Page61of106 . . c. · · · . _. 

Use or dlsclosuro of data contained on this sheet Is subject to the ros!rlollon on tha.t/Uo pago of l!J\s proposal. 
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4.0 FORM D: FORMAL OFFERING OF PROPOSAL 
FormD Contract Awnrd 

RFP #031517 

.Formal Offering of Proposal 
(To be completed only by the Proposer) 

FACILITY SECURITY EQUIPMENT, SYSTEMS, AND SERVICES WITH RELATED EQUIPMENT 
AND SUPPLIES 

In compliance with the Request for Proposal (RFP) for FACILITY SECURITY EQUIPMENT, SYSTEMS, 
AND SERVICES WITH RELATED EQUIPMENT AND SUPPLIES, the undersigned warrants that the 
Proposer has examined this RFJ' and, being familiar with all of the instrnctions, terms and conditions, 
general ai\d tecl111ical specifications, sales and service expectations, and any special terms, agrees to furnislt 
the defined products and i·elated services in full compliance with all terms and conditions of this RFP, any 
applicable amendments of this lffP, and nil Proposer's response documentation. The Proposer further 
understands that it accepts the full responsibility as the sole source of solutions proposed in this RFP 
response and that tile Proposer accepts responsibility for any subcontractors used to fulfill this proposal. 

nolo9les 
rive 

Com )an Name: Cqnverglnt Tech 
Company A.<!_dress: 1~.fl_!) Nicole D 
City: Lanham I S 
Contact Person: Vincent Piau 

tate: MD 

·----e.-.. -, • 

Authorized Signat~ .. , -..__ 

~~ --

lDate: 3/09/2017 

---· I ~ip: 20"106 
Title: General Mana9er 
Printed Name: Vincent Piau 

- -------

NJPA FACILITY SECURITY EQUIPMENT,SVSTEM5, AND SERVICES 

.. 

Page 62 of 106 . . . - . . .• 
Use orclisclosL1re ol data contained 011 this shoot Is subject to the restriction on lhe title rlage of thl$ proposal. 

--
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5.0 FORM F: PROPOSER ASSURANCE OF COMPLIANCE 
FormF PROPOSER ASSURANCE OF COMPLIANCE 

Proposal Affidavit Signature Page 
PROPOSER'S AFFIDAVIT 

The undersigned, authorized representative of the entity submitting the foregoing proposal (the "Proposer"), 
swears that the following statements are true to the best of his or her knowledge. 

l. The Proposer is submitting its proposal under its true and correct name, the Proposer has been properly 
originated and legally exists in good standing in its state of residence, the Proposer possesses, or will possess 
before delivering any products and related services, all applicable licenses necessary for such delivery to 
NJPA members agencies. The undersigned affirms that he or she is authorized to act on behalf of, and to 
legally bind the Proposer to the terms in this Contract. 

2. The Proposer, or any person representing the Proposer, has not directly or indirectly entered into any 
agreement or arrangement with any other vendor or supplier, any official or employee of NJPA, or any 
person, firm, or corporation under contract with NJPA, in an effort to influence the pricing, terms, or 
conditions relating to this RFP in any way that adversely affects the free and open competition for a Contract 
award under this RFP. 

3. The Proposer has examined and understands the terms, conditions, scope, contract opportunity, 
specifications request, and other documents in this solicitation and affirms that any and all exceptions have 
been noted in writing and have been included with the Proposer's RFP response. 

4. The Proposer will, if awarded a Contract, provide to NJPA Members the /products and services in 
accordance with the terms, conditions, and scope of this RFP, with the Proposer-offered specifications, and 
with the other documents in this solicitation. 

5. The Proposer agrees to deliver products and services through valid contracts, purchase orders, or means 
that are acceptable to NJP A Members. Unless otherwise agreed to, the Proposer must provide only new and 
first-quality products and related services to NJPA Members under an awarded Contract. 

6. The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, 
rules, and orders. 

7. The Proposer understands that NJPA will reject RFP proposals that are marked "confidential" (or 
"nonpublic," etc.), either substantially or in their entirety. Under Minnesota Statute §13.591, Subd. 4, all 
proposals are considered nonpublic data until the evaluation is complete and a Contract is awarded. At that 
point, proposals generally become public data. Minnesota Statute §13.37 permits only certain narrowly 
defined data to be considered a "trade secret," and thus nonpublic data under Minnesota's Data Practices 
Act. 

8. The Proposer understands that it is the Proposer's duty to protect information that it considers 
nonpublic, and it agrees to defend and indemnify NJP A for reasonable measures that NJP A takes to 
uphold such a data designation. 
[The rest of this page has been left intentionally blank. Signature page below) 

.-NJPA FACILiri SE_CURtTv EQi.JiPMENT,'svS'fE.M.S,''AND SERVl_Ci::S_ "-~--- "·s+· ~~~-::.";~_-" ~~ ;-Jk;.c " ,i<,'<,;\_,:.-,:·:;, _:·.:;;:,~ ,,,.,.,. '""'' 
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By signing below, Proposer is ack11owledgi11g lhal he or she has rend, understands, and agrees to comply 
with the terms and conditions specified above. 

r-cc--------.,.---------------------------·-------
Company Name: Convergint Technologies 

--~~-------------~ Address: 4395 Nicole Drive 
_gity/~tat~g:ip: Lanham, MD 2.0_7_0_6 __ . ________ ---------· __ _ 
Telephone Number: 30'1-459-8730 ----- ----------
E-mail Address: Vincent.Piau@ convergint.com 
Authorized Signatme: ~:~:::~ '.j ·--------........ . 

Authorized Name (1irinted):~ce~""1~all_...,,~-.---------------------­
Title: General Manager 
Date: 3/9/2017 

Notarized 

NJPA FACILITY SECURITY EO,Ull>MrnT, SYSTEMS, AND SERVf.CES 
Pogo 64of106 . . 

Uso or dlsclosuro of dota contained on this sheet Is subjecl to tho rostilctlon on tho Lille pago of th.ls proposal. 
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6.0 FORM P: PROPOSER QUESTIONNAIRE 
FormP 

PROPOSER QUESTIONNAIRE 
Payment Terms, Warranty, Products and Services, Pricing aud Delivery, 

and Industry-Specific Questions 

Proposer Name: Convergint Technologies LLC 
Questionnaire Completed by: Rachel Wyatt - Swanson 

Payment Terms and Financing Options 

1) What are your payment terms (e.g., net 10, net 30)? 

Net 30 

2) Do you provide leasing or financing options, especially those options that schools and governmental 
entities may need to use in order to make certain acquisitions? 

Generally, Convergint does not provide leasing options, however, for a specific customer need 
Convergint may be willing to discuss financing options with the end customer. 

3) Briefly describe your proposed order process. Please include enough detail to support your ability to 
report quarterly sales to NJPA. For example, indicate whether your dealer network is included in your 
response and whether each dealer (or some other entity) will process the NJPA Members' purchase orders. 

Convergint currently reports on numerous contracts monthly including TX DIR, TCPN, and 
numerous other Multiple Ordering Schedules. The reporting for this contract will reside with the 
other contract reporting deliverables held by our Contracts and Proposal Manager, Ms. Melissa 
Bulluck. Convergint has the ability to structure reports the way NJPA and their customers prefer. 

4) Do you accept the P-card procurement and payment process? If so, is there any additional cost to NJPA 
Members for using this process? 

Convergint does not accept the P-Card currently but is willing to discuss that option for this 
contract. 

Warranty 

5) Describe in detail your manufacturer warranty program, including conditions and requirements to 
qualify, claims procedure, and overall structure. You may include in your response a copy of your 
warranties, but at a minimum please also answer the following questions. 

The Convergint team will provide the warranty service for the security system in accordance with 
the requirements of the technical proposal. This support will be an on-call service for one year 
starting at the customer's acceptance of the installed system and will be accomplished as 
described in the following subsections. The Convergint service organization provides onsite 
service support of the system and all furnished and installed components proposed for one year 
from the date of system acceptance. 
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The implementation of this warranty service takes into consideration the original equipment 
manufacturers' warranties that are in effect for one year. Items removed during service that are 
determined to be faulty or defective, while still covered under warranty, will be returned to the 
manufacturer for repair and/or replacement. 

• Do your warranties cover all products, parts, and labor? 

Convergint warranties all products, parts, and labor. 

• Do your warranties impose usage restrictions or other limitations that adversely affect coverage? 

Our warranty does not impose usage restrictions or other limitations on work that we procure and 
install. 

• Do your warranties cover the expense of technicians' travel time and mileage to perform warranty 
repairs? 

In the first year after system acceptance our warranty includes technicians travel time and 
mileage. · 

• Are there any geographic regions of the United States for which you cannot provide a certified 
technician to perform warranty repairs? How will NJPA Members in these regions be provided service for 
warranty repair? 

Convergint can cover all regions it is proposing too. We would not be able to service Alaska, 
Hawaii, or any outlying territories or regions however we are not proposing to work in those 
regions currently. 

• Will you cover warranty service for items made by other manufacturers that are part of your proposal, 
or are these warranties issues typically passed on to the original equipment manufacturer? 

Warranties issues for equipment installed and not working within the first year are sent back to 
the manufacturer for replacement. Once Convergint receives a new or the fixed part we would 
install the new or refurbished item back at the service location. 

• What are your proposed exchange and return programs and policies? 

All exchanges or returns must be completed in the warranty period for no cost to the customer to 
occur. 

6) Describe any service contract options for the items included in your proposal. 

Convergint is pleased to provide maintenance and service for the installation of our systems. We 
can offer an annual or multi-year agreement. 

Pricing, Delivery, Audits, and Administrative Fee 

7) Provide a general narrative description of the equipment/products and related services you are offering 
in your proposal. 
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Convergint Technologies designs, installs and services seamlessly integrated electronic security 
solutions for commercial, industrial and government clients. Serving single-site customers, as well 
as those with a global multi-site footprint, Convergint will design a solution to meet both current 
needs as well as future growth plans. Most importantly, Convergint provides a wide-array of 
professional services to ensure the investment is protected and continues to operate as originally 
designed. 

Access Control 
Convergint Technologies is an authorized Value Added Reseller (VAR) for several 
industry leading card access manufacturers. At Convergint, we specialize in more 
complex enterprise card access applications, especially those involving the integration of 
IP-based video, intrusion systems, smartcards, human resource databases, etc. 
Convergint has the right solution and technical support needed to complete projects that 
on-time and on-budget. 

Identity Management 
Convergint Technologies provides comprehensive identity solutions ranging from basic 
proximity card technology to "smart-cards" with integrated chips. Budget, convenience, 
standards compliance, data security, performance and/or identification requirements play 
a big role in determining the best identity solution for our customers. Convergint will work 
with our customer to develop an identity management strategy that fits both their needs 
and budget 

IP Video & Video Management 
With thousands of IP cameras already installed, Convergint is the systems integration 
leader in designing, installing, and servicing IP-based video solutions. Having established 
strong industry leading manufacturing relationships, Convergint is able to provide the very 
best IP-based technologies to our customers. At Convergint, it does not stop with simply 
installing the best technology. Convergint also has network certified personnel to ensure 
IP-based video solutions are installed adhering to established IT industry standards and 
practices 

Intrusion Detection 
Intrusion Detection systems continue to be an important aspect of a comprehensive 
security solution. Convergint goes well beyond simply designing, installing, and servicing 
traditional alarm intrusion systems. Convergint can seamlessly integrate alarm intrusion 
systems with card access, IP video, and other important building systems. This integrated 
approach increases security and makes the entire system easier to manage and maintain. 

Communication Solutions 
Selecting the right communication systems for specific needs can be a challenging task. 
Convergint Technologies has experience with some of the most advanced VoIP 
communication systems on the market today. Speed, reliability, and system integration 
capability are just some of the critical elements in selecting the right communication 
system. Whether it's a control room intercom solution or a campus-wide mass notification 
system, Convergint has the experience to design, install, and service the right solution. 

\ _,, \ ·NJPA FAC:lllt'{ SECURITY EQUIPMENT, SVSTEN!s,"AND SERV_ices-· ·~'.'? -. ''*i'°,~-~~ ,-~- :~:;.. ''•>< -,, "<!.,';J ,:•-;.- -~~-- ~A;f--~~i'··' -
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Wireless Technology 
IP-based video surveillance has quickly become a powerful tool for public safety and 
security and the demand is growing exponentially. The ability to connect digital video 
cameras to the internet and networks has increased the flexibility and accessibility for 
both the collection and distribution of video data. While this enables cameras to be 
installed in more locations, the availability of data ports and cabling remain limiting factors 
when deploying video. The proper wireless technology can eliminate most, if not all, of 
the issues associated with areas that are too difficult or expensive to wire. 

Physical Security Information Management 
One of the fastest growing areas in the electronic security is in Physical Security 
Information Management (PSIM). As more security platforms migrate to IP-based 
technology, customers are seeking innovative ways to integrate these different 
technologies, become more proactive with policy-based system decisions, and at the 
same time drive down the cost of ownership associated with the systems they manage. 
Managing disparate platforms and operating systems is becoming increasingly complex 
and most companies simply do not have the budget for a "rip and replace" strategy. A 
PSIM allows customers to leverage the various systems they already have in place and 
"normalize" the user interface. 

Mass Notification 
In simple terms, a mass notification system is an emergency management tool used to 
provide detailed pre-recorded or live instruction and information to building occupants (or 
wide area) in an emergency through a wide array of technologies. This capability is 
intended for the protection of life by indicating the existence of an emergency and 
instructing people of the necessary and appropriate response and action. Convergint 
Technologies has the design-build skills to design a mass notification system including 
the key aspects of system integration. 

8) Describe your pricing model (e.g., line-item discounts or product-category discounts). Provide detailed 
pricing data (including standard or list pricing and the NJPA discounted price) on all of the items that you 
want NJP A to consider as part of your RFP response. Provide a SKU for each item in your proposal. (Keep 
in mind that reasonable price and product adjustments can be made during the term of an awarded Contract. 
See the body of the RFP and the Price and Product Change Request Form for more detail.) 

Convergint Technologies will be offering NJPA and the members of NJPA a discount off 
of MSRP for each line item. Detailed pricing data can found in Appendix C. 

9) Please quantify the discount range presented in this response. For example, indicate that the pricing in 
your response represents is a 50% percent discount from the MSRP or your published list. 

Our discounts range from 5-36% off MSRP. 

10) Tue pricing offered in this proposal is 
-~_.a. the same as the Proposer typically offers to an individual municipality, university, or school 
district. 
___ b. the same as the Proposer typically offers to GPOs, cooperative procurement organizations, or 
state purchasing departments. 
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__ X_ c. better than the Proposer typically offers to GPOs, cooperative procurement organizations, or 
state purchasing departments. 

d. other than what the Proposer typically offers (please describe). ----

11) Describe any quantity or volume discounts or rebate programs that you offer. 

Convergint does not offer quantity or volume discounts. 

12) Propose a method of facilitating "sourced" products or related services, which may be referred to as 
"open market" items or "nonstandard options". For example, you may supply such items "at cost" or "at 
cost plus a percentage," or you may supply a quote for each such request. 

Convergint will provide a quote consistent with our pricing approach with discount off of 
MSRP. 

Convergint will supply a quote for each request. Pricing will be consistent with discount 
approach described above in Question 9. 

13) Identify any total cost of acquisition costs that are NOT included in the pricing submitted with your 
response. This cost includes all additional charges that are not directly identified as freight or shipping 
charges. For example, list costs for items like installation, set up, mandatory training, or initial inspection. 
Identify any parties that impose such costs and their relationship to the Proposer. 

Convergint has included all cost that are associated with an electronic security project. 

14) If delivery or shipping is an additional cost to the NJP A Member, describe in detail the complete 
shipping and delivery program. 

Convergint calculates shipping at the quote level. Convergint uses the dimensions and 
weight of an item and the shipping destination to determine shipping cost. Convergint 
uses the cheapest shipping method for delivery, but there are some cases when the 
customer prefers next day or second day shipping options, and in those cases, we will 
use the shipping method of choice to calculate shipping cost. 

15) Specifically describe those shipping and delivery programs for Alaska, Hawaii, Canada, or any offshore 
delivery. 

Not applicable for Alaska, Hawaii, or offshore delivery. However, Canada follows our 
typical shipping and delivery process for North America. 

16) Describe any unique distribution and/or delivery methods or options offered in your proposal. 

Convergint is a very large company covering most geographies that will use this contract. 
In part, because of our local presence we will be able to coordinate with customers, 
special kit systems for delivery, and be on site for delivery and installation. This allows for 
greater customer intimacy and well as satisfaction for the overall contract. 

17) Please specifically describe any self-audit process or program that you plan to employ to verify 
compliance with your proposed Contract with NJPA. This process includes ensuring that NJPA Members 
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obtain the proper pricing, that the Vendor reports all sales under the Contract each quarter, and that the 
Vendor remits the proper administrative fee to NJP A. 

Convergint will perform an internal audit to ensure compliance with our contract for NJPA. 
Melissa Bulluck, our Contracts Manager, is responsible for all reporting. She will verify all 
correct sales totals and ensure compliance with our quarterly reporting. 

18) Identify a proposed administrative fee that you will pay to NJPA for facilitating, managing, and 
promoting the NJP A Contract in the event that you are awarded a Contract. This fee is typically calculated 
as a percentage of Vendor's sales under the Contract or as a per-unit fee; it is not a line-item addition to the 
Member's cost of goods. (See RFP Section 6.29 and following for details.) 

Convergint will pay the 2% as listed in the RFP. 

Industry-Specific Questions 
NOTE: You may have addressed some of the following questions elsewhere in your response. If so, 
please also answer these industry questions completely. Do not leave them blank. 

19) Describe any background checks that you require of employees and prospective employees. How do 
you vet those personnel that might have access to sensitive NJPA member information? 

Protecting our customer's information, confidentiality, and privacy is a priority. As part of 
our hiring, all colleagues undergo a criminal background check along with signing an 
Employment Agreement which protects both the customer and Convergint from release 
of confidential information. In addition, Convergint has an Anti-Corruption Compliance 
Policy and a Cyber Security Policy with specific elearning courses on these policies as 
part of our compliance training. These two courses are an annual requirement to be taken 
by all colleagues globally. 

20) Articulate your process for screening and hiring contractor candidates. 

Convergint's overarching philosophy is to ensure we select the right person for each role 
on the program. Before an employee joins the Convergint team, the PM and staffing 
manager clearly and openly discuss the job requirements and nature of the work with the 
proposed candidate to set their expectations, and makes sure they wish to perform the 
responsibilities of the proposed position. Once assigned to the program, the PM, and 
team lead conduct ongoing communication and assessment of personnel to gauge job 
satisfaction and provide feedback on job performance. 

Our procedure to ensure continuity and quality of personnel begins with our recruiting, 
screening (including reference checks) and selection processes, which focuses on 
identifying the qualified personnel with relevant experience and training, and a long-term 
commitment to program success. Our recruiting process is well under way and continues 
throughout the life of the contract as we continue to build our pool of qualified candidates. 
When identifying candidates for the NJPA program we look for personnel who: 

• Are fully cleared and have previous experience working within federal government 
organizations requiring FICAM/FIPS corn plaint systems 

·· NJ~A· FAt~·Li.Tv S'EC·uR"iTY E1iUIPMENT,· svSTEMs,··ANo.sERv.i-~E_S .. ,,_.·.: .. _:,t,"· -~~;~:-~:L­
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Have a passion for the area they are supporting, whether that be security service, information 
technology, or hardware integration 
Have a long term interest in supporting the /HS on the Physical Access and Surveillance 
Project 

• Are NJPA-service-oriented, flexible, communicative, and dedicated to doing their best and 
always looking for a way to do it better 

Convergint recruiters have access to a number of sources for finding candidates readily 
available for reassignment or hire. These resources include referrals, a database of 
current Team employees seeking reassignment, Social Networking sites, professional 
organizations and associations, and a recruiting database of cleared personnel seeking 
employment. Our in-house resources and robust recruiting capabilities ensure a large 
quality pool of candidates for the INJPA program. 

Convergint strives to provide the highest level of service for NJPA Customers. We 
accomplish this by finding and hiring talented colleagues, providing them with challenging 
opportunities and encouraging their innovation and initiative. Our team has a 97% 
retention rate and is well above industry averages. We evaluate employee exits as a 
learning experience and use those lessons to develop methods for reducing future loses. 
Convergint views retention as a strategic business issue and one with total management 
commitment. In this regard, all team members have invested heavily in retention 
programs and building a strong culture that attracts employees. 

21) What term better describes your company: national or regional? Please explain. 

Convergint is a national installation and service provider with over 70+ offices world-wide. 

22) Describe the methods that you use to monitor and conform to prevailing wage rate requirements 
throughout the U.S. 

Convergint strictly follows all rules and regulations in regards to paying employees above 
SCA rates which allows us to confirm to all prevailing wage requirements throughout the 
U.S. and Canada. 

23) What reporting methods will you use to provide NJPA details on the service provided to our member 
agencies? 

Convergint will provide monthly reports on sales and contracts through NJPA. We will 
also allow iCare access so NJPA and its users have full access to information like work 
order history, drawings and blueprints, times for when a technician is dispatched and 
when the job completes along with numerous other reports that function from our iCare 
system. 

24) What is your average response time for both routine and urgent agency requests? 

Typical response time varies depending on the customer and contract expectations. For 
many customers Convergint must provide a 4-hour response, but for others with less 
demanding requirements we often service them next day. 
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25) How do yot1 remain ahead of current trends regarding products and lechnology? 

Our Quad 4 Team is comprised of subject matter experts with industry specific 
back~JroLmds, enabling the team to develop innovative solutions to meet our customer's 
goals. This team sees the Industry from a broad perspective, looking for trends in 
technology, government regulation, partnerships, and threats. By utilizing the Quad 4 
team, Convergint is better able to be a future-focused partner while understanding trends 
that can affect operations on a day-to-day basis on multiple levels. 

26) Clearly describe your rate structt1re, and demonstrate how NJPA members can effectively determine 
their cost for your proposed solutions 

Convergint submits a quote that outlines our understanding of the project as well as the 
associated cost (I.e. equipment, labor, other cost, etc.) The quote will show the quantity 
and unit price for the equipment and labor. This will allow NJPA members to easily 
determine their cost for the proposed solution. NJPA members will work closely, with a 
Converglnt Account Executive to determine specific needs and requirements needed for 
the proposed solution. 

27) Flow do you ensure that your prices are competitive? 

Convergint Technologies specializes In providing customers with leading Security, Fire 
Alarm, Life Safety technologies, and application expertise and services. By assembling a 
project team with vast Industry experience and technical competence, Convergint works 
with their clients to deliver compliant, non-proprietary solutions which avoid sole-source 
dependency and assures long term cost competitiveness. From system retrofit to new 
construction and equipment only to turnkey system installation, Convergint provides the 
very best value regardless of size and complexity of !he project. 

__ ---~ 

NJPA FAClllTYSECURITY EQUIPMENT, SYSTEMS, AND SEflVICUS 
Pagc72of10G · · · • • 
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APPENDIX A-ADDENDA 

No addend urns were issued during the preparation of this proposal. 
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APPENDIX B- CERTIFICATE OF INSURANCE 
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POLICY NUMBER: CGS 7409054 05 COMMERCIAL GENERAL LIABILITY 
CG 2010 0413 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - OWNERS, LESSEES OR 
CONTRACTORS - SCHEDULED PERSON OR 

ORGANIZATION 

This endorsement modlfles Insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

Name Of Additional Insured Person(s) 
Or Oraanizatlon(sl Locatlon(s) Of Covered Ooeratlons 

ANY PERSON OR ORGANIZATION THAT YOU ARE VARIOUS AS REQUIRED PER WRITTEN 
REQUIRED IN A WRITTEN CONTRACT OR WRITTEN CONTRACT. 
AGREEMENT TO INCLUDE AS AN ADDITIONAL 
INSURED PROVIDED THE "BODILY INJURY' OR 
"PROPERTY DAMAGE" OCCURS SUBSEQUENT TO 
THE EXECUTION OF THE WRITTEN CONTRACT OR 
WRITTEN AGREEMENT. 
Information reaulred to comolete this Schedule. If not shown above, wlll be shown In the Declarations. 

A. Section II - Who Is An Insured ls amended to 
Include as an addltlonal Insured the person(s) or 
organ!zation(s) shown Jn the Schedule, but only 
with respect lo liability for "bodily injury", "ptoperty 
damage" or "personal and advertising Injury" 
caused, In whole or In part, by: 
1. Your acts or omissions; or 
2. The acts or omissions of those acting on your 

behalf; 
in the performance of your ongoing operal!ons for 
the additional lnsured(s) at the location(s) 
designated above. 
However·. 
1. The Insurance afforded to such additlonal 

Insured only appHes to the extent permllled by 
law; and 

2. tr coverage provided to the addltlonal Insured Is 
required by a contract or agreement, the 
insurance afforded to such additional Insured 
wiJ! not be broader than that which you are 
required by the contract or agreement to 
provide for such additional insured. 

B. Wlth respect to the Insurance afforded to these 
addltlonal Insureds, the following additional 
exclusions apply: 
This Insurance does not apply to "bodily injury" or 
"property damage" occurring after: 
1. AU work, Including materials, parts or 

equipment furnished In connection with such 
work, on the project (other than service, 
malntenance or repairs) to be performed by or 
on behalf of the additional !nsured(s) at the 
location of the covered operations has been 
completed; or 

2. That portion of "your work" out of which the 
Injury or damage arises has been put to Its 
Intended use by any person or organization 
other than another contractor or subcontractor 
engaged In perfonn!ng operations for a 
principal as a part of the same project. 

CG20100413 ©Insurance Services Office, Inc., 2012 Page 1012 
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C. Wllh respect to the Insurance afforded to these 
addlllonar Insureds, the following Is added to 
Section Ill - Limits Of Insurance: 
If coverage provided to lhe addltlonal Insured ts 
required by a contract or agreement, the most we 
wlll pay on behalf of the additional Insured Is !he 
amount of Insurance: 

1. Required by the contract or agreement; or 

2. Available under lhe applicable Limits of 
Insurance shown In the Daclaratlons; 

whichever Is less. 
This endorsement shall not Increase the 
applicable Limits of Insurance shown In the 
Doclaratlons. 

Page 2 of 2 ©Insurance Services Office, Inc., 2012 CG 2010 0413 
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APPENDIX C - PRICING 

Please see full pricing catalogues in excel on electronic submission. 

3VR 20% 
Aiphone 30% 
Alertus 3% 
Altronix 30% 

AMAG 
Category A 10% 
Category B 4% 
American Dynamics 26% 
Arecont 22% 
Avigilon 15% 
Axis 3% 
Bosch 30% 
Brivo 26% 
Code Blue Communications 7% 
Commend~ 30% 
Com net 28% 
DMP 30% 
EST 15% 
ExaqVision 15% 
FLIR 8% 
Genetec 10% 
Honeywell 
Category A 17% 
Category B 3% 
lndigoVision 15% 
lnfinias 21% 
lnovonics 5% 
Lene I 7% 
LifeSafety Powers 15% 
Milestone 10% 
OnSSI 3% 
Open Options Access 32% 
Orion Image 15% 
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Panasonic 30% 
Pel co 29% 
Razberi 32% 
Safety Technology 25% 
Samsung 36% 
Shooter Detection 5% 
Silent Knight 30% 
SmarterSecurity 4% 
Software House 
Category B 26% 
Category C 3% 
Category D 4% 
Category E 4% 
Space Age 30% 
Traka 14% 
Verint 10% 
Video Insight 17% 
Windy City Wire 30% 

Installer 27% 
Project Foreman 27% 
Specialist 27% 
Project Manager 27% 
Engineer 27% 
CAD/Drafter 27% 
Program Manager 27% 
Service Coordinator 27% 
Service Manager 27% 
Service Technician 27% 
Software Engineer 27% 
Subject Matter Expert (SME) 27% 
Professional Services 27% 

NJPA FACILITY SECURITY EQUIPMENT, SYSTEMS; AND SE~ViCES ::' ),;; ~ ,,,: d ,,,,) •',· ""' ' '" : " 

· .. " .· ·.-. _- _ _ . . . P~ge78of106 _ ·'_~~-:-\".:.'.''t·::· '0:-·'- '<.".""'" 1
':": ''.\··0:-
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Installer $145.00 $107.97 $111.21 $114.54 $117.98 $121.52 
Project 

$155.00 $115.41 $118.88 $122.44 $126.11 $129.90 
Foreman 
Specialist $155.00 $115.41 $118.88 $122.44 $126.11 $129.90 
Project 

$190.00 $141.47 $145.72 $150.09 $154.59 $159.23 Manager 
Engineer $190.00 $141.47 $145.72 $150.09 $154.59 $159.23 
CAD/Drafter $125.00 $93.08 $95.87 $98.74 $101.71 $104.76 
Program $210.00 $156.37 $161.06 $165.89 $170.87 $175.99 
Mana er 
Service 

$105.00 $78.18 $80.53 $82.94 $85.43 $88.00 Coordinator 
Service 

$190.00 $141.47 $145.72 $150.09 $154.59 $159.23 Mana er 
Service $165.00 $122.86 $126.54 $130.34 $134.25 $138.28 
Technician 
Software 

$190.00 $141.47 $145.72 $150.09 $154.59 $159.23 En ineer 
Subject 
Matter $265.00 $197.32 $203.24 $209.34 $215.62 $222.08 
Expert 
SME 

Professional 
$225.00 $167.54 $172.56 $177.74 $183.07 $188.56 

Services 

Pricing Notes 
NOTE: For all standard or emergency service calls, there will be a 
minimum 4-hour charge applied. Mileage charge is included up to 50 
miles from the point of dispatch. Mileage more than 50 miles from point of 
dispatch will be Charged at $.50 per mile. 
NOTE: Product listing and pricing will be updated periodically to reflect manufacturer 
changes. 
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NOTE: Per standard policy, all pricing is presented as a discount from MSRP (all 
hardware, software, services, and professional services). The items contained within 
the catalogue provided serves as only a representative sample of the scope of 
products and services to be offered on contract. Any omissions of products or related 
services, such as cloud services, training, and professional services, are not to be 
considered "out of scope" or "listed as free to be offered". 

NOTE: All discounts will be applied to the then current manufacturers MSRP price. 

Not to Exceed Pricing: Product and Support Discounts provided are a minimum 
discount offered from the then current MSRP Price and Labor Rates represent the 
maximum allowable price. Additional discounts may be offered based on factors 
including, but not limited to location or purchase quantity. 

NOTE: Taxes are not included and will be added based on the location of the contract 
during proposal development if applicable 

NOTE: Prevailing Wages are excluded, but will be priced where required at an 
increase not to exceed 25% 

NOTE: Union Rates not included, but will be priced where required at an increase not 
to exceed 25% 

NOTE: Shipping/Freight to be priced at the quote level and is not included in our price 
catalogue 

NOTE: Convergint's Warranty policy on hardware and software follows the applicable 
manufacturer's warranty policy 

NOTE: Convergint's Warranty policy on workmanship is one year 

NOTE: Convergint's restocking fee policy follows our manufacturers restocking policies 

NOTE: Product pricing will be discounted based on manufacturers current price 
catalogues 
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APPENDIX D - LICENSES 

Convergint is a large business and does not have any small business status. Please see 
most up to date representations and certifications at: 
https://www.sam.gov/ 

Our Licensing List is found below: 

Name of License 
State Holder License Information 

if Applicable 

Alabama Einathan E. Wilkinson QA, BAS Lic#13-10048 

Alabama Lee Smith "Certified Fire Alarm Contractor Permit" 
Lee Smith #A-0464 

Alabama N/A Licensed for Burglar Alarm, CCTV, 
Elec. Access Control Work Permit #'14-
1098 

Alabama N/A General Contractor License #47236 

Alaska N/A Specialty Contractor's License # 35963 

Alaska N/A Class 23 Construction Business 
License # 953594 

Arizona N/A L-67 "Low Voltage Communications 
Systems" - Stephen Payne # 237795 

Arkansas N/A Contractor's License# 03347 40515 
covering fire alarm, security and 
burglar/intrusion 

Arkansas N/A Class E ALARMS SYSTEMS 
COMPANY# E 2012 0019 

Arkansas Courtney Eslick Manager - IDNBR # E 12-019 

California LLC Mike Mathes (QA) C-1 O "Electrical Contractor" # 986407 

California LP N/A C-10 "Electrical Contractor"# 815629 

California LP N/A C-7 "Low Voltage Systems Contractor" 
# 816553 



Attachment A - Contract MA-060-18011409 Page 111 of 188

California LP ACO "Alarm Company Operator" 
(allows monitoring) #6219 (for Orange) 

California LP NIA ACS "Alarm Company Operator -
Branch" (allows monitoring)# 5519 (for 
Pleasanton) 

California LLC NIA UL Certificate of Compliance (UL 2050) 
- "CRZH - Burglar Alarm Systems -
National Industrial Security Systems # 
BP 9959 -6" and "UUFX - Signal and 
Fire Alarm Equipment and Services -
Protective Signaling Services - Central 
Station # S8227-2"; 

California LP NIA UL Certificate of Compliance (UL 2050) 
CRZH "Burglar Alarm Systems -
National Industrial Security Systems # 
BP 9959- 2 

Colorado Not Required HVAC, FA and Security all listed as 
exemptions under Electricians 
Licensing statute 

Connecticut See Notes 

Delaware NIA "Contractor Non-Resident" # 
2009104104 (DLN 14 03747 57) 

Delaware Emmerson J. Nelson Master Electrician License #T1-
Jr. 0005908 

Florida Mike Singer Mike Singer "Certified Alarm System 
Contractor II" EG13000323 

Georgia Mike Singer Mike Singer "Low Voltage Alarm" L VA 
205368 

Hawaii Mike Mathes Dept. of Commerce and Consumer 
Affairs 24060 C6 

Idaho NIA "Contracting Business" - #RCE - 28869 

Illinois Barry J Yatzor Private Alarm Contractor - Lie # 
124.001749 

fllinois Roger Veldhuizen Class 3 - Private Alarm Contractor 
Agency clo Roger Veldhuizen - # 127-
001176 (also lists Velduizen indiv 
license - see cell below) 
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Illinois Roger Veldhuizen Roger Veldhuizen - Class C - "Private 
Alarm Contractor" - # 124-001512 

Illinois N/A Fire Alarm License # 53232 

Indiana Not required at a State level 

Iowa N/A Contractor Registration Certificate 
#C111387 

Iowa NIA Certificate Alarm System Contractor# 
AC-0166 - Fire Alarm Contractor, 
Nurse Call System Contractor, Security 
Alarm System Contractor, & Alarm 
System Maintenance Inspector 
Contractor 

Iowa Barry J Yatzor Barry J Yatzor- Responsible Managing 
Employee for alarm contractor Class 1, 
2, 3 and 4- contractor# AC-0166 

Iowa Anthony P Filipponi Anthony P Filipponi - Alarm Installer 
Class 7 # Al-0669 

Iowa Joseph Palermo Joseph Palermo - Alarm Installer Class 
1.3 #AL-670 

Kansas Not required at a State level 

Kentucky Not required at a State level 

Louisiana Ben Neikirk Specialty: Telecommunications# 
47183 QA Ben Neikirk 

Louisiana NIA company license - Fire Alarm and 
Security endorsements - #F 970 thru 
11-1-15 

Maine Not Assigned to a Specialty Licenses require Master 
Leader Electrician 

Maryland Emmerson J. Nelson Qualified Agent Electrician License # 
Jr. 12572 

Maryland NIA "Construction Firm"# 16974146 

Maryland David Perrotto "Security Systems Agency License" 
representative member David Perrotto 
# 107-1327 
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Massachusetts William J. Casali "Security Systems Contractor - S-
Systems - William J. Casali and 
Convergint Technologies LLC -
#SSC0-000928" 

Massachusetts William J. Casali "Systems Contractor - C-System -
William J. Casali and Convergint 
Technologies LLC - #1544C" 

Michigan Scott Matthew Scott Matthew Schweizer - "Security 
Schweizer Alarm Regulation - Security Alarm 

System Contractors License" 
3601205897 

Minnesota N/A "Technology Systems Contractor"# 
TS001906 

Minnesota Rolf A. Peterson Rolf A. Peterson - "Power Limited 
Technician"# PL 010395 

Mississippi Mike Singer Mike Singer QA for all three categories 
"specialty - HVAC, Alarm Systems & 
Equipment, Energy Management" # 
16411-SC 

Missouri N/A Not regulated on the State level 

Montana Specialty Licenses Are in Progress 

Nebraska Contractor Registration # 37703 

Nevada LP Michael Mathes "C-2 Electrical Contracting" - Michael 
Mathes# 0074524 

NevadaLLC Michael Mathes "C-2 Electrical Contracting" - Michael 
Mathes # 0078578 

New Hampshire Not Assigned to a 
Leader 

New Jersey Matthew S. Burglar Alarm Business # 
Hamerman - Qualifier 34BX00013800 

New Jersey Matthew S. Qualifier for Convergint Burglar Alarm 
Hamerman - Qualifier License # 34BX00013800 

New Mexico Steve Payne Contractor's License ES03 License 
#375571 

. NJPA FAC'1uiY'S~CliRiiY EQi.JIPMEN'T, svStEMs;"AND SERVicEs' >?'1>··:,,;;//'''~ .. ~~:1":~:~~·, 4~·"···· ;~· :-:~t'. \XN> :.:.:··'"' 
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New Mexico Steve Payne Qualifying Party License #375570 
ES03 

New York Robert Russo Robert Russo "Alarm Installer License 
(Statewide)"# 12000284806 (covers 
FA, Sec and Intrusion) Control #91028 

North Carolina Peter Conlon Peter Conlon "Special Restricted Fire 
Alarm Low Voltage" classification - # 
28542/01-SP/L V 

North Carolina Peter Conlon Peter Conlon -Burglar Alarm Business -
#1033-CSA 

North Carolina Mike Singer Mike Singer "Burglar Alarm Business 
License"# 2173 - CSA 

North Carolina Peter Conlon Qualifier for Electrical Contracting 
License #31272-SP-FA/LV 

North Dakota Contractor's License# 42569 - License 
Class: Class A - Unlimited contract 
amount 

Ohio N/A Fire Alarm License # 53 89 1766 - For 
Servicing, testing, repairing, or 
installing fire protection or firefighting 
equipment. 

Ohio 

Oklahoma N/A Fire, Burglar, Access and CCTV - # 
1750 

Oregon Master Business License for multiply 
jurisdictions in OR. License #7132 

Oregon N/A # 148358 (Residential General 
Contractor and Commercial General 
Contractor Level 1) 

Oregon N/A # 26-1173CLE (CLE Ltd Energy 
Contractor) 

Oregon William Van Every William Van Every (Limited Energy 
Tech Class A #3506LEA (Building 
Codes Div.) 

Pennsylvania N/A "Home Improvement Contractor"# 
PA067645 

Rhode Island William J. Casali "through Electrician category from 
Dept. Labor/Training - Fire Alarm 
Contractor - William J. 
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Casali/Convergint Technologies - #AF-
09127" 

Rhode Island William J. Casali "through Electrician category from 
Dept. Labor/Training - Fire Alarm 
Installer - William J. Casali/Convergint 
TechnoloQies - #BF-09815" 

South Carolina Lee F. Smith Fire Alarm Contractor License# FAG 
3440 - Primary Qualifier Lee. F. Smith 

South Carolina Burglar Alarm Business # BAC.13546 
M thru 7-31-'16 

South Dakota 

Tennessee N/A "Contractor" CE (D, I) #52739 

Tennessee N/A Alarm Contracting Company# 1160 

Texas N/A Alarm Certificate of Registration - # 
ACR-1750734- Houston, Dallas, 
Austin & San Antonio - Old FA# was 
ACR 2154 (the change was initiated 
internally from the Texas Fire Marshall 
Office) 

Texas N/A FEL Fire Extinguisher Certificate -
ECR-1715438 - Dallas 

Texas Bryon Lee Santistevan FEL Fire Extinguisher License Type B -
Portables FEL-B-10308 - Dallas 

Texas N/A company code B - Alarm Company and 
Electronic Access Company# B 10716 

Texas Individual Licenses can be found in 
License by State Folder 

Utah In Process 

Vermont Not Assigned to a 
Leader 

Virginia N/A Electronic Communications; Fire Alarm 
- Ext Sys# 2705-083738 
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Virginia Private Security Services - BU06 
Electronic Security Services License 
#11-3955 

Virginia Bill Tighman Private Security Services Business for 
Electronic Security Services Bill 
Tilghman #RE-0103375 thru 1-31-16 

Virginia Bill Tighman Private Security Compliance Agent -
Bill Tighman License# CA-0100591 

Washington N/A Master License Service master 
business license #602 133 088 

Washington N/A "Construction Contractor" for Locks, 
Security and Alarm Equipment# 
CONVETL 995N9 

Washington N/A "Electrical Contractor" for Limited 
Energy and Hvac/Rfrg Ltd Energy# 
CONVETL 984BQ 

Washington Riley Quicksall "Master Electrician" for Limited Energy 
and Hvac/Rfrg Ltd Energy# QUICKRJ 
967KQ 

Washington William Van Every Electrician for Limited Energy (EL06) 
and HVAC/Rfrg (EL6A) 
#VANEVWEOOOPP 

Washington DC See Notes 

West Virginia Low Voltage Systems License 
#WV052737 thru 9-12-15 

Wisconsin N/A #1149548 

Wyoming Convergint Low Voltage Contractor Alarms #LV-X-
Technologies 26551 

Canada Convergint All appropriate low voltage and fire 
Technologies certifications and licenses. 
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APPENDIX E - SUSPENSION OR DISBARMENT STATUS 

Not applicable. Convergint Technologies LLC has not been suspended or disbarred. 
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APPENDIX F- VAR LETTERS 

l!Jtt~f?r 
A G4S C 0 M PA NY 

Fcbrnary 26th, 2016 

Convergint Technologies 
4395 Nicole Dr. 
Lanham, MD 20706 

To \Vho111 it n1ay concern: 

I mn writing you to advise that Convergint is an AMAG Certified Reseller in good standing. 
They have achieved success installing and servicing our equiptnent for 1nany years. 

The Convergint Teatn has experience in design, installation and 1naintenance of AMAG 
Sy1n1netry Security Manage1nent systems. They have been certified through the AMAG 
certification process and have technical and support staff that have successfully con1pleted our 
AMAG Training prograin. Our contractual agree1nent has afforded the111 the opporhmily to 
procure our products wilhin The United States both Con11nercial and Federal. 

If you require further infonnationi please do not hesitate to contact 1ne at 800~889~9138 x: 101 or 
greg.dia1nond@mnag.co111. 

Best regards, 

tt ! Ql /'j__ ,0- • 

Greg Diuntond 
Manager, Sales Operations 

20701 Manhattan Place • Torrance, CA 90501 • P: 310--518-2380 • F: 310-834--0685 • 

www.amag,com 
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@ Security Systems 

March 9, 20 l I 

Convcrgint Technologies 
1651 Wilkening Road 
Schaumburg, IL 60173 

Re: Certification - Bosch Security Systems Authorized Dealer 

To Who1n h tvfay Concern: 

BOSCH 
Bo$ch Sot::uri\y Sysloms 
130 Porlnlon Parkway 
Falrpot!, Now York 14450 

Toi. (585) 223·4060 
(600) 289·001lll 

Fax. (585) 223·9180 

www.bosc11aecurity.us 

This letter is to confirm that Convergint Technologies is an authorized North A1nerican Bosch Security 
Systc1ns, Inc. Dealer 

Ccrtitication includes: 

• ltt1n1sion Systems 

• Access Controls Syslcms 

• Fire Systems 
• CCTV Systerus 

If you have any questions or need tllrther nssis!ancc, please contact Cindy Bracey at 773~25 l-4545for 
Jl"AS or Rancillio Associates at 913~491 -4433 fbr CCTV 

Sincerely, 

Bosch Security Syste1ns, Inc. 

F.IOSCH and Symbol ara reglsternd trademarks of Rol)art Bosch GmbH, Germany 
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~· Code_B_l_u_e_· __________ _ 

June 17th, 2016 

Reference: Converglnt Technologies as Authorized Partner 

To Whom It May Concern: 

This letter will serve as confirmation that Convergint Technologies Is an authorized reseller for 
Code Blue equipment, accessories, supplies and service throughout North America. Convergint 
Technologies is considered a premier partner and is assigned Code Blue's highest partner 
ranking of 11Channel Partner". 

If you have any questions, please contact me directly. 

Sincerely, 

John Plooster 
Director of Sales/Global Partner Manager I Code Blue Corporation 
jplooster@codeblue.com I www.codeblue.com 
o: 616-494-8494 I f: 616-392-8391 J m: 616-318-3362 

Code Dluo, 259 Heclcor Street• Holland, Ml 49423 USA• B00.205.?lBG • www.codeblue.com 
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THE GENETEc" CHANNEL PARTNrn PROGRAM 

Certified Partner 2016 2017 

Ben Crabbs 
ConverglntTechnologles USA 
47ZO Boston Way, Suite N, 
Lanham, MD,20706 
United States 

Dear Ben, 

This letter Is to confirm your status as a Genetee™ Certified Partl\er. We would like to take this opportunity to 
acknowledge the continued sales efforts put forth by you and your team, and the relationship you have created wlth 
Genetec Inc, (Genetec). 

rhe Genetec1"' Channel Partner Program acknowledges. your outstanding sales performance, experience, loyalty and 
advocacy. With an ac<:redited status In Iha program, our partners slai1d out In the crowd as being the most skilled In 
the field. 

Enclosed Is your 2016*2017 Certification Plaque that lndkates your cerltfled status Ir\ our program. 

On behalf of the entire Gene tee team, thanks: again for a great year. We look forward to your continued success I 

Kind regards, 

Guy Chenard 
Vice President, Global Sales & Business Development, Genetec Inc, 

?2:60All11~d-NoOOJ 81v(], St1iln-IOO, Monlie.tl Queber, (,1n;1d~ IMS ZA4 j T 5H3J2.<1000 f 5l4.3J2.1692: 
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Subject: VAR In Good Standing 

To whom It may concern: 

UTC Fire & Seeurity 
Roy Anderson RSM 
217 Foresail Cove 
Stafford, Vu.22554 
Office 540-657-4412 
Cell 703-628-2810 
Roy.Anderson@gc.com 
www.gc~security.co1n 

6/1/16 

This letter is to confirm that Convergint is an authorized VAR/SP (Value Added 
Reseller/Strategic Partner) of Lenel International ll: lnterlogix products; Formally GE 
Security products. 

Converglnt has a long standing relationship as a national VAR representing the entire 
line of Lenel and lnterloglx products as well as the formally GE Security (CASI) product 
lines since 2001. 

As of the date of this letter, Converglnt Technologies has 139 Master, 45 plantnum, 19 
Gold and 135 Silver certified technicians. 

Please contact me if you need any further Information. 

Roy Anderson 
Regional Safes Director 
East Region 
Lene/ a UTC Fire and Securfly Cornpony 
(Fo1mal/y GE Socurity) 
(703) 628·2810 
EQY..Anderson@lenel.com 

' ' ' ' ' ' ' ~·~ ;··· ;: h¥"\ ' <~:--·: .. ;. ".''"f, 
' NJ~~·FACILIT'( SECURiTY fQUIP,MENJ, Sv'StEMS,\t\ND SE~Yt~Es. -;,,,.::.·:it-:" _,::~;;~·<r:" ·.·;:"f.," <··- :' ::t>~""·'.:. ,~;. ' 
. . . .. Page 93.of 106. _ . . . . . .~\"' ··:,;;,;,: .... ,,, ·~'t' 

·u.~.e· or disCiosur0 of data Contc:iJned on this sheet is·.subject to the r~sti"ictlon ·on the Utie petge cif thJs proposa!.' .,.,,... 
' _. - ' •' ' ' ',' .. , ' ,.; '" ..... ·'lo\' .·.1.,;. .. ,"",. 



Attachment A - Contract MA-060-18011409 Page 123 of 188
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<@)-OnSSI 

August 11, 2016 

Reference: OnSSI CP Pl'Dgrom 
Convcrgint Technologies ·DC 

To Whom It May Concern: 

ON•NET SURVEILLANCE SYSTEMS, INC. T: ti 845•732·7900 

011e Blue 1-1111 Plat ii, 7!11 Floor f; +18'15·732·7999 

PO Oox l!iSS, Pearl lllvor, NY 10965 www.onul.com 

Pursuant to yottr request for infonnation pertaining to the OnSSl Partner Program and validation 
of an affiliated integration partner the following is applicable: 

OnSSI mainlains a11 extensive ne/work of deniers n11d inlegmlors lhro11g/1 its Channel Partner 
Progra111. Orga11iznlions involved itt delivering video surveillance and security solutions lo l11e e11d~ 
user con11ut1nity n:ay join our Cl1annel Partner Progl'an1 and enjoy its benefits. 

To be approved as an OnSSJ C/u111nel Pm·t11er, you 111usf 1-tave a proven track record in u1nrketi11g 
video surveillance and security syste111s to end users. Additio11nlly, Certified Cltnnnel Partners 
11n1st have, in active en1ploy111ent, at least one (1) tecli11ic11! support person that 1111s been trained and 
certified by OnSS1 lo support 11/l OnSSI's product lines. 

Currently, Convergint Technologies - DC, at 4395 Nicole Drive, Lanham MD 20706, is listed as an 
OnSSI Certified Channel Partner. 

Please call our Sales Ad1ninislration team at 845··732-7900 if we ntay be of any further assistance. 

Regards, 

Ken LnMarca 
Vice President of Sales & Marketing 

cc. D. Barber, OnSSI 
). Wilkins, Security Product Marketing (SPM) 
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SOFTWARE HOUSE< -6 Tachno/ogy Park Drive, Westford, Ml\ 01886·3140 •Tel: 978 577 4000 •Fox: 978 577 4392 

April 19'", 2016 

Mr. Robert McCabe 
Corporate Security Services, Inc. 
185 Campus Drive 
Edison, NJ 
08837 

Software House ls pleased to recognize and congratulate Corporate Security Services, Inc. of Edison, 
NJ as an Enterprise Partner, certification #1017, In the 2016 Software House Dealer Certification 
Program. 

As an Enterprise Partner of Software House, Corporate Security has demonstrated both the technical 
and business experience necessary to effectively provide the high level of service to meet and exceed 
the requirements of the industry. 

We are proud to have an Integrator with the proven operating Infrastructure, established procedures, 
and commitment to product expertise, representing and complementlng our program. 

Once again, congratulations on achieving this very important certification status. We are pleased to 
have you as part of this elite group of Software House integrators, and we look forward to working with 
you for many years to come. 

s~;e11?~·~ 
Joseph Fitzgibbons 
Prograrn Manager 
6 Technology Park Drive 
Westford, MA 
01886 
978-577-4283 

e ' 7 
< 
" 

t:qco 
8tlf:t1d1VAIJlJtMlil 
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OVIGILOn 

April 8, 2015 

To Whom It May Concern, 

Avlgilon High Definition Video Management Solutions are distributed and installed exclusively 
by Avigilon Authorized Enterprise Solution Partners. These Authorized partners are required to 
be extremely well versed in video surveillance and data network systems design, installation and 
support. 

Converglnt Technologies is an Avlgilon Authorized Enterprise Cerlifled Solution Partner In good 
standing with approximately 54 Level 1 and approximately 55 Level 2 certified technicians. 
Convergint is certified and authorized to distribute, Install and progran1 our complete line of high 

definition video and video analytics products. 

If there are any further questions, please contact me directly at (404) 859·5269. Thank you for 
allowing Converglnt Technologies the opportunity to support you. 

Respectfully, 

Rebecca Law 
Business Development Manager. Slrateg1c Alliances~ North America 

OVJGILOn 
Cell: 404.859.5269 
Support: 888.281.5182 I avlgllon.com 
Reber.ca L aw@rwjqilon com 

Follow lYilllru; j Connect !..lnl1fldlu 

ni,s o-rnti>! •s puvlleged. ct1n!i(ffi!1lial ar>d 1ub;od !O cop~righl. anO r. lor !ho inl&r>t.led n...:ipienl or•!y 
Aoy 111>auti1orizod 11sry m d1sdos.ve h prol1 ll1ted Av10-!on -tl>"·d 11s mt1rk'.i are registered trn\lemarks of the A'.'lg11on CorporarOf' 

HU.DOff!Cll 4th Hoor. U58 Uentty St, Vancouver, BC, Cn11atf11V601c1 

MM. 8(11( 378, #10! -1001 W Urondwny. V<1rn::ouver, UC, CiJllijtUJ V6H '1£4 

J>H 604.6:1:9.S182 FJ1.11. 604.U29 5163 suPP01tr 1.eaa.2Bt51B~ nvfgllon.com 
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com net"" 
COntlllllDICHllOD Nelworks 

May 18, 2015 

Wayne Eng 
Product Manager 
Convergint Technologies 
One Co1n111ercc Drive 
Schaumburg, Illinois 60173 

Dear Wayne: 

The purpose of this letter is to certify the following: 

3 Corporale Drive 
Danbtiry, CT 06810 •USA 

T: 203.796.5300 
F: 203.796.6303 
www.comnat.net 

ConvergintTechnologies is an authorized Distributor ofCon1Net (Conununication Networks) 
Surveillance, Etherneti JP, Video, Audio, Data, and Wireless Products, 

Converglnt Technologies 1nay resell our products worldwide. 

Should you have any questions1 please do not hes I trite to contact tne. 

Sincerely, 

Jeff Vogt 
Strategic Accounts Sales Manager 
Conununlcatlon Networks 
3 Corporate Drive 
Danbury, CT 06810 
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May 19, 2015 

Mr. Wayne Eng 
Converglnt Technologies 
One Commerce Drive 
Schaumburg, IL 60173 

Subject: Authorized Reseller Confirmation 

Dear Wayne: 

FIU.H! • 1 a:;0? .H J 169 
G11c._,111-0rR1rl~mDnv11 MAIN •151;'7769000 
A~1<;t1t1Tex.is18/~~USA FAX •151;1716,J(dQ 

HID Global, an ASSA ABLOY company, Is pleased to provide you with this Reseller 
Authorization Letter which certifies that Converglnt Technologies Is a Plallnum Level Partner In 
HI D's Advantage Partner Program. As such, Converglnt Technologies Is authorized to sell and 
service HID Global's products and services. 

If you have any questions, please don't hesitate to ask. 

Thank you for your continued support and partnership. 

Regards, 

Rick Mohr 
Director, Channel Sales and National Accounts 
HID Global 

rmohr@hjdgloba! cqm 
831-373-3423 (office) 
530-867-0927 (cell) 

An ASSA AalOY Group brand 

; hldglobal.corn 
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The Opan Platform Cornpany 

February 5, 2015 

To whom It may concern 

This Is to verify that Converglnt Technologies, LLC, Is a national Milestone 
partner since 2007, Converglnt Technologies has received Milestone XProtect 
training and certification. They are In good standing and authorized to sell, 
Install and support all Milestone XProtect software products. 

Please do not hesitate to contact us If you have any questions. 

Sincerely, 

~~~ 
Barbara Erickson 
Inside Sales & Salesforce Coordinator, Americas 
Direct: (503) 350-1152 
Email: !Je.@Dljjg~!;Qruh_4§ 
8905 SW Nimbus Ave, Suite 400 
Beaverton, OR 97008 
Office: (503) 350-1100 
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Panasonic 

May 15, 2015 

Convcrgint Technologies 
One Commerce Drive 
Schaumburg IL 60173 

Subject: Authorized Panasonic I-PRO Certified Reseller (JPCR) 

To Whom It May Concem: 

Please accept this letter as confirmation that Convcrgint Technologies is an 
Authorized and Certified Panasonic I-PRO Reseller and Installer of 
Panasonic CCTV Analog and Digital I-PRO network video security 
products. Convergint has more thait 5 years of experience as an I-Pro 
Certified Dealer. 

This lettct· authorizes that Convcrgint Technologies has completed and 
maintained the required education mid training requirements for the 
Panasonic i-PRO with IPRC status. 

We appreciate and value your continued support of Panasonic and please let 
me know if you have any questions or need further assistance. 

Regards, 

James E. Loyd 
National Sales Manager - Strategic Accounts 
PSCNA 

PANASONIC SYSTEM COMMUNICATIONS COMPANY OF NORTH AMERICA 

Two Riverfront Plaza, Newark, NJ 07102 

SOLUTIONS FOR BUS/NIJSS 
panasonlc.com/buslness·solullons 
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PE.I.CD. 
by Schnelder Electric 

DEALER GLOBAL FRAME SUPPLY AGREEMENT 

This Agreement is made as of lhls 191h day of May, 2015, by and between Polco, Inc., a Delaware corporation having its 
principal office al 3500 Pelco Way, Clovis, CA 93612-5699 hereinafter referred to as "Manufacturer/Supplier," and 
Converglnt Technologies LLC and subsidiaries, and any of its afflllates having Its principal omce at One Commerce Drive 
Schaumburg, IL 60173, horoinaftm· referred to as 'Dealer." A Pelco, Inc. "Dealer" ts defined as a company that is involved 
in lhe purchase, stocking and reselling or CCTV products to End Users of said products, 

This agreemenl Shall be automatically ronowed for successive one-year terms unless either party terminates as provided 
for herein. ln consideration of tho mutual agreements and promises contained In this agreement, Manufaclurer/Supplier 
and Dealer agree as follows: 

1, Appolntlnent of Dealer: 
Manufacturer/Supplier hereby appoints and designates tho Dealer as an aulhorized, nonexclusive Dealer of the 
"Products" as descrJl>ed In the current Manufacturer/Suppllor Doaler Price List and authorizes Dealer to markot and 
sell the Producls according to \he terms and conditions of thls Agreement. The Territory, In which Dealer Is 
authorized to sell Products, shall consist of any global region where Dealer conducts business, provided that such 
region is listed In a mutually executed Regional Pricing Agreement (Exhibit A) or Global Customer Pricing 
Agreement (Exhibit B), as further described below. From time to time, In order to enable Dealer, or any of its 
arfiliates, lo pLirchase Products from Manofacturcr/Suppller's entily localed In a foreign jurisdiction, tho parties agree 
to negotiato and enter Into a Regional Pricing Agreement or Global Customer Pricing Agroenlont Such Regional 
Pricing Agreement or Global Customer Pricing Agreement shall be modified to tile extent necessary to reflect local 
law, custom or circumstances. Once executed, such Regional Pricing Agreement or Global Customer Pricing 
Agreement shall become a part of this Agroemont, and any purchases by Dealer rrom sucl1 Manufac!uror/Supplier's 
enll\y shall be governed by this Agreement as modified by the Regional Prlclr\g Agreement or Global Customer 
Pricing Agreement. tn the event of a conflict, the Hegional Pricing Agreement or Global Customer Pricing 
Agroemonl shall control. For lhe avoidance of doubt, Iha parties acknowledge and agree that Dealer's affiliates 
must also execute a Regional Pricing Agreement or Global Customer Pricing Agreement In order to sell Product in 
accordance wittl t11ls Agreement. 

2. The Dealer Agrees: 
A, To use reasonable efrorts lo promote, market and distribute the product of Manufacturer/Supplier Jn a profess!onat 

manner consistent with the lntenl of this agreement. In order to protect customer priclng, if product pricing must 
be used for general market e-commerce promotional activities, only ''MSRP" pricing will be used along wlth the 
phrase, "call for discounted Manufac1urer/St1pplier product pricing.'' 

B. To provide and/or coordinate technical support for and training in the proper use of the producls, for those 
customers requesting same, through seminars and other programs. 

C. To adhere to the payment and prico terms prescribed in this agreernent. 

3. Manufacturer/ Supplier Agrees: 
A. To support the DHaler in Its efforts to promote the sale of the Manufacturer/Supplier's products. 
B. To provide reasonable technical and/or salos training assistance for the Dealer at the Dealer's request. 
C. To support the Dealer by providing, upon request. reasonable quantities of sales lllerature, catalogs, and 

specification sheets. 

4. Tenns and Conditions: 

A. Order Entry. /\II orders sl1all be placed using the standard purchase order forms of Dealer. Terms and/or 
conditions of this agroomont supersede any additional terms and conditions in a purchase order which have nol 
been agreed to by lhe parties. 

8. Pricing. All pricing wll! be delermined by Regtonal Pricing Agreement (Exhibit /\) or Global Customer Pricing 
Agrocmont (Exhibit 8) and will be subject to change \1pon at least thirty (30) days prior written notice to Dealer. 
All shipments are billed at current prevailing prices. Discontinued items may or may not be provided in price listed 

Schnelder Eleclrlc I Buildings Business 
:.moo Pllli;o, 1t1c. Way 
CJl)vls, CnJ;ro101a 93612·569\l United State~ 
Tel "1 559·;!92-1961 • /';u:: • 1 55(1-386-7003 
v1.vw.flo!~o. l~c .. com 

NJPA FAt~~lrV SECURITY EQU1PMEN,T, svSrEMs,'"A~P SE~J,f~S ,:~:;_. .. ,\.~":~,; .. ··d~:~"'~' '*"'),<':': .. ~~~:'hi·~.:.;}, ·.:~··:: . .-,·;,~~.,·· 

Use or disCiOsLi"re Of data contain~d· ~n this sh!t~: !~~j~~t1~?the restdction·on the:t1tl; pciQe of this propoS.a1'.~"''\ ··:.:·...,~,f ff' 
. ' ·, '' ' ' ....... . .. ,. •'>>·" •" ···"\" ' ·.,,,.;,. ·, 
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November 4, 2015 

Mr. Wayne Eng 
National Product Manager 
Converglnt Technologies, LLC 

One Commerce Drive 
Schaumberg, IL 60173 

Subject~ Convergint Technologies, LLC as an Authorized Reseller 

traka 
PSSAABLDY 

Traka USA LLC Is pleased to provide this Jetter certifying that ConvergintTechnologies LLC, with offices 
located throughout North America, Is an authorized reseller In good standings of products offered by 

our company. 

Further, Traka USA LLC attests that Convergint Technologles LLC Is recognized as an ASSA ABLOY 
business partner lncludlng, but not lhnlted to the following brands: 

o HES 

o Corbin Russwin 
o Folger Adams 

o Ada1ns Rite 

o Securttron 

o Sargent 
o McKinney 

o Medeco 

o Norton 
o Traka 
o Other ASSA ABLOY Brands appropriated to be used wlthln an electronic access solution 

Sincerely, 

Danny Garrido 
President 
Traka USA 

Tral<a USA LLC 448 Co1nmerce Way, Suite 100 • Longwood, Fl 32750 
Orlando 407·681·4001 •Toll Free 877~348·7252 • www.trakausa.com 
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'4:RINT 
POWERING ACTIONABl.E INTELLtGl!NCt;:• 

November 2, 2015 

To Whom It May Concern: 

This letter Is to confirm that Converglnt Technologies LLC Is authorized to sell, 
Install, arid service Verint products. 

Converglnt Technologies LLC Is a l<ey Integrator of Verlnt and has experience 
with Verlnt products and services. 

Please do not hesitate to contact me directly If you require any additional 
Information. 

Sincerely, 

Uu,:Yt-
Ann Schumann 
Sr. Director, Sales Operations 



Attachment A - Contract MA-060-18011409 Page 133 of 188

V1nEolNs1g1-rr 
VfdcoSe:curily Simplified 

May 19, 2015 

Converglnt Technologies Letter of Autl1orlzatio11 

Mr. Wayne Eng 

As a valued partner, this letter certifies that Converglnt Technologies ls au 
authorized integrator and reseller of Video Insight Solutions. As a certified partner 
Converglnt Technologies will receive our sales & technical support, software 
suppol't, system design, continued system training and product warranty's. 

Sincerely, 

<2;1.L-t 
J~;;~~ver 
Director of National Accounts 
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______________________________ l!i:.::.::®::.::11'1.:::ey,,_w=el! 

fr!!I SILENT 
~,,KNIGHT 

7550 Meridian Circle 
Maplo Grava, MN 55309·4927 

7G3-l93·G400 
763·493·6475 Fax 

September 19, 2003 

Convergint Technologies 
I 094 Johnson Drive 
Buffalo Grove, IL 60089 

Dear Mr. Barry Yatzer: 

Silent Knight would like to welcon1e you on board us a nc\V distributor. Your Custon1er 
JD has been set up as CONBUF. Please have this JD number uvnilable to speed up any 
inquiries. As a Silent Knight distributot\ you can expect nothing less than a I 00% effort 
on our part to support you, our valued customer. With Silent Knight's trained technical 
support staff and our courteous nnd responsive inside sales tea1n 1 a solution is only a 
phone call away. Combine this with a knowledgeable and creative field sales team, and 
stale of the art fire panels; you are on n \Vinning tean1. 

Enclosed you will find your price and Silent Knight contact sheet. Your product binder 
\Vas shipped fi•on1 our \Van.::house on Thursday, Septeinber 18. If you need product 
literature or \Vant to pince an orderJ please contact our Custon1er Service Dcparttncnt at 
800-446-6444. 

Again, \Velcome aboard and we look forward to a long and prosperous business 
relationship. 

Sincerely, 

_"J)11L1A u.rrft<-lt..-
David Kosciuk 
Vice President of Sales 

Enclosures 
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8985 Town Center Parkway 
Bradenton, FL34202 
United States 
Tef941.309.8527 Fax941.308.8130 
.!illrt.balloy@fs.ulc.com 
edwardsflresafely.com 

KurlS. Bal!oy 
V.P. North American Sales 

July 6, 2015 

To whom It may concern, 

~~WAR CS 

This letter shall serve as confirmation that Converglnt Technologies Is an authorized 
Edwards Strategic Partner In good standing. Converglnt Technologies Is authorized to sell 
and service Edwards/ Vigllant branded hardware and software nationwide. Converglnt 
Technologies Is authorized to sell and Service EST branded hardware In designated 
territories within North A1nerlca that they currently support. 

Converglnt Technologies offices complete and maintain product certifications as required on 
any and all Edwards, EST and Vigilant products. This entitles them to resell products and 
software as well as obtain technical, engineering and appflcatlons support. 

Convergint Ted1nologles Is one of Edwards largest St1·ateglc Partners by volume having 
over 200 certified Technicians holding the following certifications: 

» EST3 
> Fireworks 
>- Cisco 
> 10 Serles 
> VMJ 
P- VS Series 
> Legacy Products 

Sincerely, 

Kurt s. Balley 
V.P. North American Sales 
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County of Orange 
Sheriff-Coroner Department 

ATTACHMENT E 

NJP A REQUEST FOR PROPOSAL RFP # 03 l 5 l 7 

Contract# MA-060-18011409 
Facility Security Equipment Systems, 

and Services with Related Equipn-1ent and Supplies 

Page 31 o/34 

Contractor's Initials;~ 
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National Joint Powers Alliance® 

REQUEST FOR PROPOSAL 
for the procurement of 

FACILITY SECURITY EQUIPMENT, SYSTEMS, AND SERVICES WITH 
RELATED EQUIPMENT AND SUPPLIES 

RFPOpening 
fMARCH 16, 2017 J 

8:30 a.m. Central Time 
At the offices of the 

National Joint Powers Alliance® 
202 J2th Street Northeast, Staples, MN 56479 

RFP#031517 

The National Joint Powers Alliance® (NJPA), on behalf of NJPA and its current and potential member agencies, which 
includes all governmental, higher education, K-12 education, not-for-profit, tribal government, and all other public 
agencies located in all fifty states, Canada, and internationally, issues this Request For Proposal (RFP) to result in a 
national contract solution for the procurement of~0315 l 7 FACILITY SECURITY EQUIPMENT, SYSTEMS, AND 
SERVICES WITH RELATED EQUIPMENT AND SUPPLIES./ Details of this RFP are available beginning January 26, 
2017. Details may be obtained by letter ofrequest to Jonathan Yahn, NJPA, 202 12th Street Northeast, P.O. Box 219, 
Staples, MN 56479, or by e-mail at RFP@njpacoop.org. Proposals will be received until !March 15, 2017 /at 4:30 p.m. 
Central Time at the above address and opened[March 16, 2017/at 8:30 a.m. Central Time. 

January 26, 2017 

February 21, 2011 
10:00 a.m. CT 

March 8, 2011 
March 15,2017/ 
4:30p.m.CT 
March 16, 2011 
8:30 a.m.CT 

RFP Timeline 
Publication of RFP in the print and online version of USA Today, in the print and 
online version of the Salt Lake News within the State of Utah, in the print 
and online version of the Daily Journal of Commerce within the State of 
Oregon (note: OR entities this pertains to: 
http://www.njpacoop.org/oregon-advertising), in the print and online 
version of The State within the State of Sonth Carolina, the NJPA website, 
MERX, Noticetobidders.com, PublicPurchase.com, Biddingo, and Onvia~ 
Pre-Proposal Conference (the webcastlconference call). The 
connection information will be sent to all inquirers two business days 
before the conference~ 
Deadline for RFP questions~ 
Deadline for Submission of Proposals. Late responses will be 
returned unopened~ 
Public Opening of Proposals. 

Direct questions regarding this RFP to: Jonathan Yahn at jonathan.yahn@nipacoop.org or (218)895-4144. 

1 
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1 DEFINITIONS 

A.CONTRACT 
Contract means this RFP, current pricing information, fully executed Forms C, D, F, & P from the 
Proposer's response pursuant to this RFP, and a fully executed Form E ("Acceptance and Award") with 
final terms and conditions. Form E will be executed after a formal award and will provide final clarification 
of terms and conditions of the award. 

B.PROPOSER 
A Proposer is a company, person, or entity delivering a timely response to this RFP. This RFP may also 
use the terms "respondent" or "proposed Vendor," which is interchangeable with Proposer as the context 
allows. 

C. SOURCED GOOD or OPEN MARKET ITEM 
A Sourced Good or Open Market Item is a product within the RFP's scope 1) that is not currently available 
under the Vendor's NJPA contract, 2) that a member wants to buy under contract from an awarded Vendor, 
and 3) that is generally deemed incidental to the total transaction or purchase of contract items. 

D.VENDOR 
A Proposer whose response has been awarded a contract pursuant to this RFP. 

3 
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2 !iDVERTISEMENT OF RFP 

2.1 NJPA advertises this solicitation: I) in the hard copy print and online editions of the USA Today; 2) 
once each in Oregon's Daily Journal of Commerce, South Carolina's The State and Utah's Salt Lake 
Tribune; 3) on NJPA's website; and 4) on other third-party websites deemed appropriate by NJPA. Other 
third-party advertisers may include Onvia, PublicPurchase.com, MERX, and Biddingo. 

2.2 NJP A also notifies and provides solicitation documentation to each state-level procurement deparbnents 
for possible re-posting of the solicitation within their systems and at their option for future use and to meet 
specific state requirements. 

3 INTRODUCTION 

A. ABOUT NJPA 

3.1 The National Joint Powers Alliance® (NJPA) is a public agency serving as a national municipal 
contracting agency established under the Service Cooperative statute by Minnesota Legislative Statute 
§ 123A.21 with the authority to develop and offer, among other services, cooperative procurement services 
to its membership. Eligible membership and participation includes states, cities, counties, all govermnent 
agencies, both public and non-public educational agencies, colleges, universities and non-profit 
organizations. 

3.2 Under the authority of Minnesota state laws and enabling legislation, NJPA facilitates a competitive 
solicitation and contracting process on behalf of the needs of itself and the needs of current and potential 
member agencies nationally. This process results in national procurement contracts with various Vendors 
of products/equipment and services which NJPA Member agencies desire to procure. These procurement 
contracts are created in compliance with applicable Minnesota MW1icipal Contracting Laws. A complete 
listing ofNJPA cooperative procurement contracts can be foWld at www.njpacoop.org. 

3.3 NJPA is a public agency governed by publicly elected officials that serve as the NJPA Board of 
Directors. NJPA's Board of Directors oversees and authorizes the calls for all new proposals and holds 
those resulting Contracts for the benefit of its own and its Members use. 

3.4 NJPA currently serves over 50,000 member agencies nationally. Both membership and utilization of 
NJPA contracts continue to expand, due in part to the increasing acceptance of Cooperative Purchasing 
throughout the government and education communities nationally. 

B. JOINT EXERCISE OF POWERS LAWS 

3.5 NJPA cooperatively shares those contracts with its Members nationwide through various Joint Exercise 
of Powers Laws or Cooperative Purchasing Statutes established in Minnesota, other states and Canadian 
provinces. The Minnesota Joint Exercise of Powers Law is Minnesota Statute §471.59 which states "Two 
or more governmental units ... may jointly or cooperatively exercise any power common to the contracting 
parties ... " This Minnesota Statute allows NJPA to serve Member agencies located in all other states. 
Municipal agencies nationally can participate in cooperative purchasing activities under their own state law. 
These laws can be found on our website at http://www.njpacoop.org/national-cooperative-contract­
solutions/legal-authoritv/. 

C. WHY RESPOND TO A NATIONAL COOPERATIVE PROCUREMENT CONTRACT 

3.6 National Cooperative Procurement Contracts create value for Municipal and Public Agencies, as well 
as for Vendors of products/equipment and services in a variety of ways: · 

4 



Attachment A - Contract MA-060-18011409 Page 141 of 188

3.6.1 National cooperative contracts potentially save time and effort for municipal and public 
agencies, who otherwise would have to solicit vendor responses to individual RFPs, resulting in 
individual contracts, to meet the procurement needs of their respective agencies. Considerable time 
and effort is also potentially saved by the Vendors who would have had to otherwise respond to 
each of those individual RFPs. A single, nationally advertised RFP, resulting in a single, national 
cooperative contract can potentially replace thousands of individual RFPs for the same 
equipment/products/services that might have been otherwise advertised by individual NJPA 
member agencies. 

3.6.2 NJPA contracts offer our Members nationally leveraged volume purchasing discounts. Our 
contract terms and conditions offer the opportunity for Vendors to recognize individual member 
procurement volume commitment through additional volume based contract discounts. 

3. 7 State laws that permit or encourage cooperative purchasing contracts do so with the belief that 
cooperative efficiencies will result in lower prices, better overall value, and considerable time savings. 

3.8 The collective purchasing power of thousands of NJPA Member agencies nationwide offers the 
opportunity for volume pricing discounts. Although no sales or sales volume is guaranteed by an NJPA 
Contract resulting from this RFP, substantial volume is anticipated and volume pricing is requested and 
justified. 

3.9 NJPA and its Members desire the best value for their procurement dollar as well as a competitive price. 
Vendors have the opportunity to display and highlight value-added attributes of their company, 
equipment/products and services without constraints of a typical individual proposal process. 

D. THE INTENT OF THIS RFP 

3.10. National contract awarded by NJP A: NJPA seeks the most responsive and responsible Vendor 
relationship(s) to reflect the best interests ofNJPA and its Member agencies. Through a competitive 
proposal and evaluation process, the NJPA Proposal Evaluation Committee recommends vendors for a 
national contract awarded by the action of the NJPA Chief Procurement Officer. NJPA's primary intent 
is to establish and provide a national cooperative procurement contract that offer opportunities for NJPA 
and our current and potential Member agencies throughout the United States and Canada to procure 
quality product/equipment and services as desired and needed. The contracts will be marketed nationally 
through a cooperative effort between the awarded vendor(s) and NJPA. Contracts are expected to offer 
price levels reflective of the potential and collective volume ofNJPA and the nationally established NJP A 
membership base. 

3.11 Beyond our primary intent, NJPA further desires to: 

3.11.1 Award a four-year contract with a fifth-year contract option resulting from this RFP. Any 
fifth-year extension is exercised at NJPA's discretion and results from NJPA' s contracting 
needs or from Member requests; this extension is not intended merely to accommodate an 
awarded Vendor's request. IfNJPA grants a fifth-year extension, it may also terminate the 
contract (or cause it to expire) within the fifth year if the extended contract is replaced by 
a resolicited or newly solicited contract. In exigent circumstances, NJPA may petition 
NJPA's Board of Directors to extend the contract term beyond five years. This rarely used 
procedure should be employed only to avoid a gap in contract coverage while a replacement 
contract is being solicited; 

3.11.2 Offer and apply any applicable technological advances throughout the term of a contract 
resulting from this RFP; 

5 
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3.11.3 Deliver "Value Added" aspects of the company, equipment/products and services as 
defined in the "Proposer's Response"; 

3.11.4 Deliver a wide spectrum of solutions to meet the needs and requirements of NJPA and 
NJPA Member agencies; and 

3.11.5 Award an exclusive contract to the most responsive and responsible vendor when it is 
deemed to be in the best interest ofNJPA and the NJPA Member agencies. 

3.12 Exclusive or Multiple A wards: Based on the scope of this RFP and on the responses received, NJPA 
may award either an exclusive contract or multiple contracts. In some circumstances, a single national 
supplier may best meet the needs of NJPA Members; in other situations, multiple vendors may be in the 
best interests of NJPA and the NJPA Members and preferred by NJPA to provide the widest array of 
solutions to meet the member agency's needs. NJPA retains sole discretion to determine which approach is 
in the best interests ofNJPA Member agencies. 

3.13 Non-Manufacturer Awards: NJPA reserves the right to make an award under this RFP to a non­
manufacturer or dealer/distributor if such action is in the best interests ofNJP A and its Members. 

3.14 Manufacturer >rS a Proposer: If the Proposer is a manufacturer or wholesale distributor, the response 
received will be evaluated on the basis of a response made in conjunction with that manufacturer's 
authorized dealer network. Unless stated otherwise, a manufacturer or wholesale distributor Proposer is 
assumed to have a documented relationship with their dealer network where that dealer network is informed 
of, and authorized to accept, purchase orders pursuant to any Contract resulting from this RFP on behalf of 
the manufacturer or wholesale distributor Proposer. Any such dealer will be considered a sub-contractor of 
the ProposerN endor. The relationship between the manufacturer and wholesale distributor Proposer and 
its dealer network may be proposed at the time of the submission if that fact is properly identified. 

3.15 Dealer/Reseller as a Proposer: If the Proposer is a dealer or reseller of the products and/or services 
being proposed, the response will be evaluated based on the Proposer's authorization to provide those 
products and services from their manufacturer. When requested by NJPA, Proposers must document their 
authority to offer those products and/or services. 

E. SCOPE OF THIS RFP 

3.16 Scope: The scope of this RFP is to award a contract to a qualifying vendor defined as a manufacturer, 
provider, or dealer/distributor, established as a Proposer, and deemed responsive and responsible through 
our open and competitive proposal process. Vendors will be awarded contracts based on the proposal and 
responders demonstrated ability to meet the expectations of the RFP and demonstrate the overall highest 
valued solutions which meet and/or exceed the current and future needs and requirements ofNJPA and its 
Member agencies nationally within the scope of[ FACILITY SECURITY EQUIPMENT, SYSTEMS, AND 
SERVICES WITH RELATED EQUIPMENT AND SUPPLIES.[ 

3.17 Additional Scope Definitions: For purposes of the scope of this solicitation: 

3.17.1 Infthe overall context of FACILITY SECURITY EQUIPMENT, SYSTEMS, AND SERVICES 
WITH RELATED EQUIPMENT AND SUPPLIES, [this solicitation should be read to include, bnt 
not to be limited to: 

\3.17.1.1 Systems for surveillance, access control, intrusion/breach detection, fire detection and 
warning, fire suppression, vehicle barrier control, building automation, security gate control, and 
(where applicable) monitoring services associated with such systems.[ 

6 
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3.17.2 NJPA reserves the right to limit the scope of this solicitation for NJPA and current and 
potential NJPA member agencies. 

[3.17.2.1 This solicitation is not intended to include earthquake detection, monitoring, or warning, 
and respondents must not propose more than an incidental offering of security guard servicesj 

3.18 Overlap of Scope: When considering equipment/products/services, or groups of equipment/ 
products/services submitted as a part of your response, and whether inclusion of such will fall within a 
"Scope of Proposal," please consider the validity of an inverse statement. 

3.18.1 For example, pencils and post-it-notes can generally be classified as office supplies and 
office supplies generally include pencils and post-it-notes. 

3.18.2 In contrast, computers (PCs and peripherals) can generally be considered office supplies; 
however, the scope of office supplies does not generally include computer servers and 
infrastructure. 

3.18.3 In conclusion: With this in mind, individual products and services must be examined 
individually by NJPA, from time to time and in its sole discretion, to determine their 
compliance and fall within the original "Scope" as intended by NJPA. 

3.19 Best and Most Responsive- Responsible Proposer: It is the intent ofNJPA to award a Contract to 
the best and most responsible and responsive Proposer(s) offering the best overall quality and selection of 
equipment/products and services meeting the commonly requested specifications of the NJPA and NJPA 
Members, provided the Proposer's Response has been submitted in accordance with the requirements of 
this RFP. Qualifying Proposers who are able to anticipate the current and future needs and requirements 
of NIPA and NJPA member agencies; demonstrate the knowledge of any and all applicable industry 
standards, laws and regulations; and possess the willingness and ability to distribute, market to and service 
NIPA Members in all 50 states are preferred. NIPA requests proposers submit their entire product line as 
it applies and relates to the scope of this RFP. 

3.20 Sealed Proposals: NJPA will receive sealed proposal responses to this RFP in accordance with 
accepted standards set forth in the Minnesota Procurement Code and Uniform Municipal Contracting Law. 
Awards may be made to responsible and responsive Proposers whose proposals are determined in writing 
to be the most advantageous to NJPA and its current or qualifying future NIP A Member agencies. 

3.21 Use of Contract: Any Contract resulting from this solicitation shall be awarded with the understanding 
that it is for the sole convenience ofNJPA and its Members. NJPA and/or its members reserve the right to 
obtain like equipment/products and services solely from this contract or from another contract source of 
their choice or from a contract resulting from their own procurement process. 

3.22 Awarded Vendor's interest in a contract resulting from this RFP: Awarded Vendors will be able 
to offer to NJP A, and current and potential NIPA Members, only those products/equipment and services 
specifically awarded on their NJPA Awarded Contract(s). Awarded Vendors may not offer as "contract 
compliant," products/equipment and services which are not specifically identified and priced in their NJPA 
A warded Contract. 

3.23 Sole Source of Responsibility- NJPA desires a "Sole Source of Responsibility" Vendor. This means 
that the Vendor will take sole responsibility for the perfonnance of delivered equipment/products/ services. 
NIP A also desires sole responsibility with regard to: 

3.23.1 Scope of Equipment/Products/Services: NJPA desires a provider for the broadest possible 
scope of products/ equipment and services being proposed over the largest possible geographic area 
and to the largest possible cross-section ofNJPA current and potential Members. 
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3.23.2 Vendor use of sub-contractors in sourcing or delivering equipment/product/services: NJPA 
desires a single source of responsibility for equipment/products and services proposed. Proposers are 
assumed to have sub-contractor relationships with all organizations and individuals whom are external to 
the Proposer and are involved in providing or delivering the equipment/products/services being proposed. 
Vendor assmnes all responsibility for the equipment/products/services and actions of any such Sub­
contractor. Suggested Solutions Options include: 

3.24.1 Multiple solutions to the needs ofNJPA and NJPA Members are possible. Examples could 
include: 

3.24.1.1 Equipment/Products Only Solution: Equipment/Products Only Solution may be 
appropriate for situations where NJPA or NJPA Members possess the ability, either in­
house or through local third party contractors, to properly install and bring to operation 
those equipment/products being proposed. 

3.24.1.2 Turn-Key Solutions: A Turn-Key Solution is a combination of 
equipment/products and services that provides a single price for equipment/products, 
delivery, and installation to a properly operating status. Generally this is the most desirable 
solution because NJP A and NJPA Members may not possess, or desire to engage, 
personnel with the necessary expertise to complete these tasks internally or through other 
independent contractors 

3.24.1.3 Good, Better, Best: Where appropriate and properly identified, Proposers may 
offer the choice "of good, better, best" multiple-grade solutions to meet NJPA Members' 
needs. 

3.24.1.4 Proven - Accepted - Leading-Edge Technology: Where appropriate and 
properly identified, Proposers may provide a spectrum of technology solutions to 
complement or enhance the proposed solutkins to meet NJPA Members' needs. 

3.24.2 If applicable, Contracts will be awarded to Proposer(s) able to deliver a proposal meeting 
the entire needs ofNJPA and its Members within the scope of this RFP. NJPAprefers Proposers 
submit their complete product line of products and services described in the scope of this RFP. 
NJPA reserves the right to rtject individual, or groupings of specific equipment/products and 
services proposals as a part of the award. 

3.25 Geographic Area to be Proposed: This RFP invites proposals to provide [FACILITY SECURITY 
EQUIPMENT, SYSTEMS, AND SERVICES WITH RELATED EQUIPMENT AND SUPPLIES /to NJP A 
and NJPA Members throughout the entire United States and possibly internationally. Proposers will be 
expected to express willingness to explore service to NJP A Members located abroad; however the lack of 
ability to serve Members outside of the United States will not be cause for non-award. The ability and 
willingness to serve Canada, for instance, will be viewed as a value-added attribute. 

3.26 Contract Term: At NJPA's option, a Contract resulting from this RFP will become effective either 
on the date awarded by the NJPA Board of Directors or on the day following the expiration date of an 
existing NJPA procurement contract for the same or similar product/equipment and services. 

3.26.1 NJPA is seeking a Contract base term of four years as allowed by Minnesota Contracting 
Law. Full term is expected. However, one additional one-year renewal/extension may be offered 
by NJPA to Vendor beyond the original four year tenn ifNJP A deems such action to be in the best 
interests ofNJPA and its Members. NJPA reserves the right to conduct periodic business reviews 
throughout the term of the contract. 
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3.27 Minimum Contract Vaine: NJPA anticipates considerable activity resulting from this RFP and 
subsequent award; however, no commitment of any kind is made concerning actual quantities to be 
acquired. NJPA does not guarantee usage. Usage will depend on the actual needs of the NJPA Members 
and the value of the awarded contract. 

3.28 [This section is intentionally blank.] 

3.29 Contract Availability: This Contract must be available to all current and potential NJPA Members 
who choose to utilize this NJPA Contract to include all governmental and public agencies, public and 
private primary and secondary education agencies, and all non-profit organizations nationally. 

3.30 Proposer's Commitment Period: In order to allow NJPA the opportunity to evaluate each proposal 
thoroughly, NJPA requires any response to this solicitation be valid and irrevocable for ninety (90) days 
after the date proposals are opened. 

F. EXPECTATIONS FOR EQUIPMENT/PRODUCTS AND SERVICES BEING PROPOSED 

3.31 Industry Standards: Except as contained herein, the specifications or solutions for this RFP 
shall be those accepted guidelines set forth by the f ACILITY SECURITY EQUIPMENT, SYSTEMS, 
AND SERVICES WITH RELATED EQUIPMENT AND SUPPLIES jindnstry, as they are generally 
understood and accepted within that industry across the nation. Submitted products/equipment, related 
services and accessories, and their warranties and assurances are required to meet and/or exceed all current, 
traditional and anticipated standards, needs, expectations, and requirements ofNJPA and its Members. 

3.31.1 Deviations from industry standards must be identified by the Proposer and 
explained how, in their opinion, the equipment/products and services they propose will render 
equivalent functionality, coverage, performance, and/or related services. Failure to detail all such 
deviations may comprise sufficient grounds for rejection of the entire proposal. 

3.31.2 Technical Descriptions/Specifications. Excessive technical descriptions and specifications 
that unduly enlarge the proposal response may cause NJP A to reduce the evaluation points awarded 
on Form G. Proposers must supply sufficient information to: 

3.31.2.1 demonstrate the Proposer's knowledge of industry standards and Member agency 
needs and expectations; 

3.31.2.2 identify the equipment/products and services being proposed as applicable to the 
needs and expectations ofNJPA Member agencies; and 

3.31.2.3 differentiate equipment/products and services from other industry manufacturers and 
providers. 

3.32 New Current Model Equipment/Products: Proposals submitted shall be for new, current model 
equipment/products and services with the exception of certain close-out products allowed to be offered on 
the Proposer's "Hot List" described herein. 

3.33 Compliance with laws and standards: All items supplied on this Contract shall comply with any 
current applicable safety or regulatory standards or codes. 

3.34 Delivered and operational: Products/equipment offered herein are to be proposed based upon being 
delivered and operational at the NJPA Member's site. Exceptions to "delivered and operational" must be 
clearly disclosed in the "Total Cost of Acquisition" section of the proposal. 

3.35 Warranty: The Proposer warrants that all products, equipment, supplies, and services delivered under 
this Contract shall be covered by the industry standard or better warranty. All products and equipment 
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should carry a minimum industry standard manufacturer's warranty that includes materials and labor. The 
Proposer has the primary responsibility to submit product specific warranty as required and accepted by 
industry standards. Dealer/Distributors agree to assist the purchaser in reaching a solution in a dispute over 
warranty's terms with the manufacturer. Any manufacturer's warranty that is effective past the expiration 
of the warranty will be passed on to the NJPA member. Failure to submit a minimum warranty may result 
in non-award. 

3.36 Additional Warrants: The Proposer warrants that all products/equipment and related services 
furnished hereunder will be free from liens and encwnbrances; defects in design, materials, and 
workmanship; and will conform in all respects to the terms of this RFP including any specifications or 
standards. In addition, ProposerN endor warrants the products/equipment and related services are suitable 
for and will perform in accordance with the ordinary use for which they are intended. 

G. SOLUTIONS-BASED SOLICITATION 

3.37 The NJPA solicitation and contract award process is not based on detailed specifications. Instead, this 
RFP is a "Solutions-Based Solicitation." NJPA expects respondents to understand and anticipate the current 
and future needs of NJPA and its members-within the scope of this RFP-and to propose solutions that 
are connnonly desired or required by law or industry standards. Proposal will be evaluated in part on your 
demonstrated ability to meet or exceed the needs and requirements of NJPA and our member agencies 
within the defined scope of this RFP. 

3.38 While NJPA does not typically provide product and service specifications, the RFP may contain scope 
refinements and industry-specific questions. Where specific items are specified, those items should be 
considered the minimum required, which the proposal can exceed in order to meet Members' needs. NJPA 
may award all of the respondent's proposal or may limit the award to a subset of the proposal. 

;! INSTRUCTIQNS .-OR PREP ARING YOUR PROPOSAL 

A. INQUIRY PERIOD 

4.1 The inquiry period begins on the date of first advertisement and continues until to the Deadline for 
Submission." RFP packages will be distributed to potential Vendors during the inquiry period. 

B. PRE-PROPOSAL CONFERENCE 

4.2 A pre-proposal conference will be held at the date and time specified in the timeline on page one of this 
RFP. Conference information will be sent to all potential Proposers, and attendance is optional. The purpose 
of this conference is to allow potential Proposers to ask questions regarding this RFP and NJPA's 
competitive contracting process. Only answers issued in writing by NJPA to questions asked before or 
during the pre-proposal conference are binding on the parties to an awarded contract. 

C. IDENTIFICATION OF KEY PERSONNEL 

4.3 Awarded Vendors will designate one senior staff member to represent the Vendor to NJPA. This contact 
person will correspond with members for technical assistance, questions, or concerns that may arise, 
including instructions regarding different contacts for different geographical areas or product lines. 

4.4 These designated individuals should also act as the primary contact for marketing, sales, and any other 
area deemed essential by the Proposer and NJP A. 

D. PROPOSER'S EXCEPTIONS TO TERMS AND CONDITIONS 
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4.5 Any exceptions, deviations, or contingencies regarding this RFP that a Proposer requests must be 
documented on Form C, Exceptions To Proposal. Terms, Conditions And Solutions Request. 

4.6 Exceptions, deviations or contingencies requested in the Proposer's response, while possibly necessary 
in the view of the Proposer, may result in lower scoring or disqualification of a proposal. 

E. PROPOSAL FORMAT 

4. 7 All Proposers must examine the entire RFP package to seek clarification of any item or requirement 
that may not be clear and to check all responses for accuracy before submitting a proposal. 

4.8 All proposals must be properly labeled and sent to "The National Joint Powers Alliance, 202 12th Street 
NE Staples, MN 56479." 

4.9 All proposals must be physically delivered to NJP A at the above address with all required hard copy 
documents and signature forms/pages inserted as loose pages at the front of the Vendor's response. The 
proposal must include these items. 

4.9.1 Hard copy original of completed, signed, and dated Forms C, D, F; hard copy of the signed 
signature-page only from Forms A and P from this RFP; 

4.9.2 Signed hard copies of all addenda issued for the RFP; 

4.9.3 Hard copy of Certificate oflnsurance verifying the coverage identified in this RFP; and 

4.9.4 A complete copy of your response on a flash drive (or other approved electronic 
means). The electronic copy must contain completed Forms A, B, C, D, F, and P, your statement 
of products and pricing (including apparent discount), and all appropriate attachments. In order to 
ensure that your full response is evaluated, you must provide an electronic version of any material 
that you provide in a hard copy format. 

As a public agency, NJPA' s proposals, responses, and awarded contracts are a matter of public 
record, except for such data that is classified as nonpublic. Accordingly, public data is available for 
review through a properly submitted public records request. To redact nonpublic information from 
your proposal (under Mi1111esota Statute §13.37), you must make your request within thirty (30) 
days of the contract award or non-award date. 

4.10 All Proposal forms must be submitted in English and must be legible. All appropriate fonns must be 
executed by an authorized signatory of the Proposer. Blue ink is preferred for signatures. 

4.11 Proposal submissions should be submitted using the electronic forms provided. Proposers that use 
alternative documents are responsible for ensuring that the content is substantially similar to the NJPA form 
and that the document is readable by NJP A. 

4.12 The Proposer must ensure that the proposal is in the physical possession ofNJPA before the submission 
deadline. 

4.12.1 Proposals must be submitted in a sealed envelope or box properly addressed to NJPA and 
prominently identifying the proposal number, proposal category name, the message "Hold for 
Proposal Opening," and the deadline for proposal submission. NJPA is not responsible for 
untimely proposals. Proposals received by the deadline for proposal submission will be opened 
and the name of each Proposer and other appropriate infonnation will be publicly read. 
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4.13 Proposers are responsible for checking directly with the NJPA website for any addendums to this RFP. 
Addendums to this RFP can change the tenns and conditions of the RFP, including the proposal submission 
deadline. 

F. QUESTIONS AND ANSWERS ABOUT THIS RFP 

4.14 Upon examination of this RFP document, Proposer should promptly notify NJPA of any ambiguity, 
inconsistency, or error they may discover. Interpretations, corrections, and changes to this RFP will be 
considered by NJPA through a written addendum. Interpretations, corrections, or changes that are made in 
any other manner are not binding, and Proposers must not rely on them. 

4.15 Submit all questions about this RFP, in writing, referencing !FACILITY SECURITY EQUIPMENT, 
SYSTEMS, AND SERVICES WITH RELATED EQUIPMENT AND SUPPLIES ]to Jonathan Yahn at 
NJPA 202 12th Street NE, Staples, MN 56479 or to RFP@njpacoop.org. You may also call Jonathan Yahn 
at (218) 895-4144. NJPA urges potential Proposers to communicate all concerns well in advance of the 
submission deadline to avoid misunderstandings. Questions received within seven (7) days before the 
submission deadline generally cannot be answered. NJPA may, however, field purely procedural questions, 
questions about NJPA-issued addenda, or questions involving a Proposer withdrawing its response before 
the RFP submission deadline. 

4.16 IfNPJA deems that its answer to a question has a material impact on other potential Proposers or on 
the RFP itself, NJPA will create an addendum to this RFP. 

4.17 IfNJPA deems that its answer to a question merely clarifies the existing terms and conditions and does 
not have a material impact on other potential Proposers or the RFP itself, no further documentation of that 
question is required. 

4.18 Addenda are written instruments issued by NJPA that modify or interpret the RFP. All addenda issued 
by NJPA become a part of the RFP. Addenda will be delivered to all Potential Proposers using the same 
method of delivery of the original RFP material. NJPA accepts no liability in connection with the delivery 
of any addenda. Copies of addenda will also be made available on the NJPA website at www.njpacoop.org 
(nuder "Current and Pending Solicitations") and from the NJPA offices. All Proposers must acknowledge 
their receipt of all addenda in their proposal response. 

4.19 Any amendment to a submitted proposal must be in writing and must be delivered to NJPA by the 
RFP submission deadline. 

4.20 through 4.21 [These sections are intentionally blank.] 

G. MODIFICATION OR WITHDRAW AL OF A SUBMITTED PROPOSAL 

4.22 A submitted proposal must not be modified, withdrawn, or cancelled by the Proposer for a period of 
ninety (90) days following the date proposals were opened. Before the deadline for submission of 
proposals, any proposal submitted may be modified or withdrawn by notice to the NJPA Contracts and 
Compliance Manager. Such notice must be submitted in writing and must include the signature of the 
Proposer. The notice must be delivered to NJPA before the deadline for submission of proposals and must 
be so worded as not to reveal the content of the original proposal. The original proposal will not be 
physically returned to the potential Proposer until after the official proposal opening. Withdrawn 
proposals may be resubmitted up to the time designated for the receipt of the proposals if they fully 
confonn with the proposal instructions. 

H. PROPOSAL OPENING PROCEDURE 

4.23 Sealed and properly identified responses for this RFP entitled ]FACILITY SECURITY EQUIPMENT, 
SYSTEMS, AND SERVICES WITH RELATED EQUIPMENT AND SUPPLIES ]will be received by 
Jonathan Yahn, Contracts and Compliance Manager, at NJPA Offices, 202 12th Street NE, Staples, MN 
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56479 until the deadline identified on page one of this RFP. All Proposal responses must be submitted in 
a sealed package. The outside of the package must plainly identify [FACILITY SECURITY EQUIPMENT, 
SYSTEMS, AND SERVICES WITH RELATED EQUIPMENT AND SUPPLIES] and the RFP number. 
To avoid premature opening, the Proposer must label the Proposal response properly. NJPA documents 
the receipt of proposals by immediately time- and date-stamping them with an atomic clock. At the 
time of the public opening, the NJPA Director of Contracts and Marketing or a representative from the 
NJPA Proposal Evaluation Committee will read the Proposer's names aloud and will determine whether 
each submission has met Level-! responsiveness. 

I. NJPA'S RIGHTS RESERVED 

4.24 NJPA may exercise the following rights with regard to the RFP. 

4.24.1 Reject any and all proposals received in response to this RFP; 

4.24.2 Disqualify any Proposer whose conduct or proposal fails to conform to the requirements of this 
RFP; 

4.24.3 Duplicate without limitation all materials submitted for purposes of RFP evaluation, and 
duplicate all public information in response to data requests regarding the proposal; 

4.24.4 Consider and accept for evaluation a late modification of a proposal if 1) the proposal itself was 
submitted on time, 2) the modifications were requested by NJPA, and 3) the modifications make the 
terms of the proposal more favorable to NJPA or its members; 

4.24.5 Waive any non-material deviations from the requirements and procedures of this RFP; 

4.24.6 Extend the Contract, in increments determined by NJPA, not to exceed a total Contract tenn of 
five years; 

4.24. 7 Cancel the Request for Proposal at any time and for any reason with no cost or penalty to NJPA; 

4.24.8 Correct or amend the RFP at any time with no cost or penalty to NJPA. IfNJPA corrects or 
amends any segment of the RFP after submission of proposals and before the announcement of the 
awarded Vendor, all pro)Xlsers will be afforded a reasonable opportunity to revise their proposals in 
order to accommodate the RFP amendment and the new submission dates. NJPA will not be liable for 
any errors in the RFP or other responses related to the RFP; and 

4.24.9 Extend proposal due dates. 

5.1 NJPA requests that potential Proposers respond to this RFP only if they are able to offer a wide array 
of products and services at lower prices and with better value than what they would ordinarily offer to a 
single government agency, a school district, or a regional cooperative. 

5.2 This RFP requests pricing for an indefinite quantity of products or related services with potential 
national sales distribution and service. While most RFP categories represent significant sales opportunities, 
NJPA makes no guarantees about the quantity of products or services that members will purchase. The 
estimated annual value of thi~ contract is $55 Million. Vendors are expected to anticipate additional 
volume.through potential government, educational, and not-for-profit agencies that would find value in a 
national contract awarded by NJPA;] 

13 



Attachment A - Contract MA-060-18011409 Page 150 of 188

5.3 Regardless of the payment method selected by NJPA or an NJP A member, the total cost associated with 
any purchase option of the products and services must always be disclosed in the proposal and at the time 
of purchase. 

5.4 All proposers must submit "Primary Pricing" in the form of either "Line-Item Pricing,'' or "Percentage 
Discount from Catalog Pricing," or a combination of these pricing strategies. Proposers are also encouraged 
to offer optional pricing strategies such as "Hot List," "Sourced Products," and "Volume Discounts," as 
well as financing options such as leasing. All pricing documents should include a clear effective date. 

A. LINE-ITEM PRICING 

5.5 Line-item pricing is a pricing format in which individual products or services are offered at specific 
Contract prices. Products or services are individually priced and described by characteristics such as 
manufacture name, stock or part number, size, or functionality. This method of pricing may offer the least 
amount of confusion, but Proposers with a large number of items may find this method cumbersome. In 
these situations, a percentage discount from catalog or category pricing model may make more sense and 
may increase the clarity of the contract pricing format. 

5.6 All line-item pricing items must be numbered, organized, sectioned (including SKUs, when applicable), 
and prepared to be easily understood by the Evaluation Committee and members. 

5.7 Submit Line-Item Pricing items in an Excel spreadsheet fonnat and include all appropriate identification 
information necessary to discern the line item from other line items in each Responder's proposal. 

5.8 Line-item pricing must be submitted to NJPA in a searchable spreadsheet format (e.g., Microsoft® 
Excel®) in order to facilitate quickly finding any particular item of interest. For that reason, Proposers are 
responsible for providing the appropriate product and service identification information along with the 
pricing information that is typically found on an invoice or price quote for such product or services. 

5.9 All products or services typically appearing on an invoice or price quote must be individually priced 
and identified on the line-item price sheet, including any and all ancillary costs. 

5.10 Proposers should provide both a published "List Price" as well as a "Proposed Contract Price" in their 
pricing matrix. Published List Price will be the standard "quantity of one" price currently available to 
government and educational customers, excluding cooperative and volume discounts. 

B. PERCENTAGE DISCOUNT FROM CATALOG OR CATEGORY 

5.11 This pricing model involves a specific percentage discount from a catalog or list price, defined as a 
published Manufacturer's Suggested Retail Price (MSRP) for the products or services being proposed. 

5.12 Individualized percentage discounts can be applied to any number of defined product groupings. 

5.13 A percentage discount from MSRP may be applied to all elements identified in MSRP, including all 
manufacturer options applicable to the products or services. 

5.14 When a Proposer elects to use "Percentage Discount from Catalog or Category," Proposer will be 
responsible for providing and maintaining current published MSRP with NJP A, and this pricing must be 
included in its proposal and provided throughout the term of any Contract resulting from this RFP. 

C. COST PLUS A PERCENTAGE OF COST 

5.15 "Cost plus a percentage of cost" as a primary pricing mechanism is not desirable. It is, however, 
acceptable for pricing sourced goods or services. 
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D. HOT LIST PRICING 

5.16 Where applicable, a Vendor may opt to offer a specific selection of products or services, defined as 
"Hot List" pricing, at greater discounts than those listed in the standard Contract pricing. All product and 
service pricing, including the Hot List Pricing, must be submitted electronically in a format that is 
acceptable to NJPA. Hot List pricing must be submitted in a line-item format. Products and services may 
be added or removed from the Hot List at any time through an NJPA Price and Product Change Form. 

5.17 Hot List program and pricing may also be used to discount and liquidate close-out and discontinued 
products and services as long as those close-out and discontinued items are clearly labeled as such. Current 
ordering process and administrative fees apply. This option must be published and made available to all 
NJPA Members. 

E. CEILING PRICE 

5.18 Proposal pricing is to be established as a ceiling price. At no time may the proposed products or 
services be offered under this Contract at prices above this ceiling price without a specific request and 
approval by NJP A. Contract prices may be reduced at any time, for example, to reflect volume discounts 
or to meet the needs of an NJPA Member. 

5.19 [This section is intentionally blank.] 

F. VOLUME PRICE DISCOUNTS I ADDITIONAL QUANTITIES 

5.20 through 5.23 [These sections are intentionally blank.] 

G. TOTAL COST OF ACQUISITION 

5.24 The Total Cost of Acquisition for the equipment/products and related services being proposed, 
including those payable by NJPA Members to either the Proposer or a third party, is the cost of the proposed 
equipment/products product/equipment and related services delivered and operational for its intended 
purpose in the end-user's location. For example, if you are proposing equipment/products FOB Proposer's 
dock, your proposal should reflect that the contract pricing does not provide for delivery beyond Proposer's 
dock, nor any set-up activities or costs associated with those delivery or set-up activities. Any additional 
costs for delivery and set-up should be clearly disclosed. In contrast, a proposal could state that there are 
no additional costs of acquisition if the product is delivered to and operational at the end-user's location. 

H. SOURCED GOOD or OPEN MARKET ITEM 

5,25 A Sourced Good or an Open Market Item is a product that a member wants to buy under contract that 
is not currently available under the Vendor's NJP A contract. This method of procurement can be satisfied 
through a contract sourcing process. Sourcing options serve to provide a more complete contract solution 
to meet our members' needs. Sourced items are generally deemed incidental to the total transaction or 
purchase of contract items. 

5.26 NJPA or NJPA Members may request products, equipment, and related services that are within the 
related scope of this RFP, even if they are not included in an awarded Vendor's line-item price list or 
catalog. These items are known as Sourced Goods or Open Market Items. 

5.27 An awarded Vendor may source such items to the extent that the items are identified as "Sourced 
Products/Equipment" or "Open Market Items" on any quotation issued in reference to an NJPA awarded 
contract, and that this information is provided to either NJPA or an NJP A Member. NJPA is not responsible 
for determining whether a Sourced Good is an incidental portion of the overall purchase or whether a 
Member is able to consider a Sourced Good a purchase under an NJP A contract. 
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5.28 "Cost plus a percentage" pricing is an acceptable option in pricing of Sourced Goods. 

!. PRODUCT & PRICE CHANGES 

5.29 Awarded Vendors may request product or service changes, additions, or deletions at any time 
throughout the contract term. All requests must be made in written format by completing the NJP A Price 
and Product Change Request Form (located at the end of this RFP and on the NJPA website), signed by an 
authorized Vendor representative. All changes are subject to review and approval by NJPA. Submit your 
requests through email to your assigned Contract Manager and to PandP@njpacoop.org. 

5.30 NJPA will determine whether the request is both within the scope of the original RFP and in the best 
interests ofNJPA and NJPA Members. Approved Price and Product Change Request Forms will be returned 
to the Vendor contact through email. 

5.31 The Vendor must I) complete this change request form and individually list or attach all items subject 
to change, 2) provide a sufficiently detailed explanation and documentation for the change, and 3) include 
a compete restatement of pricing document in appropriate format (preferably Excel). The pricing document 
must identify all products and services being offered and must conform to the following NJP A product and 
price change naming convention: (Vendor Name) (NJPA Contract#) (effective pricing date); for example, 
"COMPANY 012411-CPY effective 02-12-2016." 

5.32 The new pricing restatement mnst include all products and services offered, even for those items 
whose pricing remains unchanged, and must include a new effective date on the pricing documents. This 
requirement reduces confusion by providing a single, current pricing sheet for each vendor and creates a 
historical record of pricing. 

5.33 ADDITIONS. New products and related services may be added to a Contract resulting from this RFP 
at any time during that Contract term to the extent that those products and related services are within the 
scope of this RFP. Allowable new products and related services generally include updated models of 
products and enhanced services that reflect new technology and improved functionality. 

5.34 DELETIONS. New products and related services may be deleted from a contract if an item is no 
longer available. 

5.35 PRJCE CHANGES. A Vendor may request pricing changes by providing reasonable justification for 
the change. For example, a request for a 3% increase in a product line that relies heavily on petroleum 
products may be reasonable if the raw cost of required petroleum products has increased substantially. 
Conversely, a request for a 3% increase in prices based only on a 3% increase in a cost-of-living index may 
be considered unreasonable. Although NJP A is sensitive to the possibility of fluctuations in raw material 
costs, prospective Vendors should make every reasonable attempt to account for normal cost changes by 
proposing pricing that will be effective throughout the duration of the four-year Contract. 

5.35.1 Price decreases: NJPA expects Vendors to propose their very best prices and anticipates 
price reductions that are due to advancement in technology and marketplace efficiencies. 

5.35.2 Price increases: A Vendor must include reasonable documentation for price-increase 
requests, along with both current and proposed pricing. Appropriate documentation should be 
attached to the Price and Product Change Request Form, including letters from suppliers 
announcing price increases. Price increases must not exceed the industry standard. 

5.36 through 5.37 [These sections are intentionally blank.] 

5.38 Proposers representing multiple manufacturers, or carrying multiple related product lines may also 
request the addition of new manufacturers or product lines to their Contract to the extent they remain within 
the scope of this RFP. 
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5.39 through 5.43 [These sections are intentionally blank.) 

K. SALES TAX 

5.44 Sales and other taxes should not be included in the prices quoted. The Vendor will charge state and 
local sales and other applicable taxes on items for which a valid tax-exemption certification has not been 
provided. Each NJPA Member is responsible for providing verification of tax-exempt status to the Vendor. 
When ordering, NJPA Members must indicate that they are tax-exempt entities. Except as set forth herein, 
no party is responsible for taxes imposed on another party as a result of or arising from the transactions 
under a Contract resulting from this RFP. 

L. SHIPPING 

5.45 Shipping costs can constitute a significant portion of the overall cost of procurement. Consequently, 
significant weight will be given to the quality of a prospective Vendor's shipping program. Shipping 
charges should reasonably reflect the actual cost of shipping. NJPA understands that Vendors may use other 
shipping cost methods for simplicity or for transparency. But to the extent that shipping costs are determined 
to disproportionately increase a Vendor's profit, NJPA may reduce the points awarded in the "Pricing" 
criteria. 

5.46 through 5.47 [These sections are intentionally blank.] 

5.48 All shipping and restocking fees must be identified in the price program. Certain industries providing 
made-to-order products may not allow returns. Proposals will be evaluated not only on the actual costs of 
shipping, but on the relative flexibility extended to NJPA Members relating to restocking fees, shipping 
e1TOrs, customized shipping requirements, the process for rejecting damaged or delayed shipments, and 
similar subjects. 

5.49 through 5.50 [These sections are intentionally blank.) 

5.51 Delivered products must be properly packaged. Damaged products may be rejected. If the damage is 
not readily apparent at the time of delivery, the Vendor must permit the products to be returned within a 
reasonable time at no cost to NJPA or NJPA Member. NJP A and NJPA Members reserve the right to inspect 
the products at a reasonable time subsequent to delivery where circumstances or conditions prevent 
effective inspection of the products at the time of delivery. 

5.52 The Vendor must deliver Contract-conforming products in each shipment and may not substitute 
products without the express approval from NJPA or the NJPA Member. 

5.53 NJPA reserves the right to declare a breach of Contract if the Vendor intentionally delivers substandard 
or inferior products that are not under Contract and described in its paper or electronic price lists or sourced 
upon request of any Member under this Contract. In the event of the delivery of nonconforming products, 
the NJPA Member will notify the Vendor as soon as possible and the Vendor will replace nonconforming 
products with conforming products that are acceptable to the NJP A member. 

5.54 Throughout the term of the Contract, Proposer agrees to pay for return shipment on products that arrive 
in a defective or inoperable condition. Proposer must arrange for the return shipment of the damaged 
products . 

.!! EVALUATION OF PROPOSALS 
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A. PROPOSAL EVALUATION PROCESS 

6.1 The NJPA proposal evaluation committee will evaluate proposals received based on a 1,000 point 
evaluation system. The committee establishes both the evaluation criteria and designates the relative weight 
of each criterion by assigning possible scores for each category on Fonn G of this RFP. The c01mnittee 
may adjust the relative weight of the criteria for each RFP. (For example, if the "Warranty" criterion does 
not apply to a particular RFP, the points nonnally awarded under "Warranty" may be used to increase the 
number of potential points in another evaluation category or categories.) The "Pricing" criterion will contain 
at least a plurality of points for every RFP. 

6.2 NJPA uses a scoring system that gives primary importance to "Pricing." But pricing includes more than 
just the absolute lowest initial cost of purchasing, for example, a particular product. Other considerations 
include the total cost of the acquisition and whether the Proposer's offering represents the best value. The 
evaluation committee may consider such factors as life-cycle costs, total cost of ownership, quality, and the 
suitability of an offering in meeting NJPA Members' needs. Pricing points may be awarded based on pricing 
clarity and ease of use. NJPA may also award points based on whether a response contains exceptions, 
exclusions, or limitations of liabilities. 

6.3 The NJPA Board of Directors will consider making awards to the selected Proposer(s) based on the 
recommendations of the proposal evaluation committee. To qualify for the final evaluation, a Proposer 
must have been deemed responsive as a result of the criteria set forth under "Proposer Responsiveness," 
found just below. 

B. PROPOSER RESPONSIVENESS 

6.4 All responses are evaluated for Level-One and Level-Two Responsiveness. If a response does not 
substantially confonn to substantially all of the tenns and conditions in the solicitation, or if it requires 
unreasonable exceptions, it may be considered nonresponsive. 

6.5 All proposals must contain suitable responses to the questions in the proposal forms. The following 
requirements must be satisfied in order to meet Level-One Responsiveness, which is typically ascertained 
on the proposal opening date. If these standards are not met, your response may be disqualified as 
nonresponsive. 

6.6 Level-One Responsiveness means that the response 

6.6.1 is received before the deadline for submission or it will be returned unopened; 

6.6.2 is properly addressed and identified as a sealed proposal with a specific RFP number and 
an opening date and time; 

6.6.3 contains a pricing document (with apparent discounts) and all other fonns fully completed, 
even if "not applicable" is the answer; 

6.6.4 includes the original (hard copy) completed, dated, and signed RFP fonns C, D, and F. In 
addition, the response must include the hard-copy signed signature page only from RFP 
Fonns A and P and, if applicable, all signed addenda that have been issued in relation to 
this RFP; 

6.6.5 contains an electronic (CD, flash drive, or other suitable) copy of the entire response; and 

6.7 Level-Two Responsiveness (including whether the response is within the RFP's scope) is detennined 
while evaluating the remaining items listed under Proposal Evaluation Criteria below. These items are not 
arranged in order of importance. Each item draws from multiple questions, and a Proposer's responses may 
affect scoring in multiple evaluation criteria. For example, the answers to Industry-Specific Questions may 
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help determine scoring relative to a Proposer's marketplace success, ability to sell and service nationwide, 
and financial strength. Any questions not answered without an explanation will likely result in a loss of 
points and may lead to a nonaward if the proposal evaluation committee cannot effectively review your 
response. 

C. PROPOSAL EVALUATION CRITERIA 

6.8 Forms A and P include a series of questions that address the following categories: 

6.8.1 Company Information and Financial Strength 

6.8.2 Industry Requirements and Marketplace Success 

6.8.3 Ability to Sell and Deliver Service Nationwide 

6.8.4 Marketing Plan 

6.8.S Other Cooperative Procurement Contracts 

6.8.6 Value-Added Attributes 

6.8. 7 Payment Terms and Financing Options 

6.8.8 Warranty 

6.8.9 Equipment/Products/Services 

6.8.10 Pricing and Delivery 

6.8.11 Industry-Specific Questions 

6.9 [This section is intentionally blank.] 

D. OTHER CONSIDERATIONS 

6.10 In evaluating RFP responses, NJPA has no obligation to consider information that is not provided in 
the Proposer's response. NJPA may, however, consider additional information outside the Proposer's 
response. This research may include such sources as the Proposer's website, industry publications, listed 
references, and user interviews. 

6.11 NJPA may organize RFP responses into separate classes or subcategories, depending on the range of 
responses. For example, NJPA might receive numerous submissions for "Widgets and Related Products 
and Services." NJPA may organize these responses into subcategories, such as manufacturers of fully 
operational Widgets, manufacturers of component pmis for Widgets, and providers of parts and service for 
Widgets. NJPA reserves the right to award Proposers in some or all of such subcategories without regard 
to the evaluation score given to Proposers in another subcategory. This specifically allows NJPA to award 
Vendors that might not have, for instance, the breadth of products of Proposers in another subcategory, but 
that nonetheless meet a substantial and articulated need ofNJPA Members. 

6.12 [This section is intentionally blank.] 

6.13 NJPA reserves the right to request and test equipment/products and related services and to seek 
clarification from Proposers. Before the Contract award, the Proposer must furnish the requested 
information within three (3) days (or within another agreed-to time frame) or provide an explanation for 
the delay along with a requested time frmne for providing the requested information. Proposers must make 
reasonable efforts to supply test products promptly. All Proposer products remain the property of the 
Proposer, and NJPA will return such products after the evaluation process. NJPA may make provisional 
contract awards, subject to a Proposer's proper response to a request for infonnation or products. 
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6.14 A Proposer's past performance under previously awarded contracts to schools, governmental agencies, 
and not-for-profit entities is relevant in evaluating a Proposer's current response. Past performance includes 
the Proposer's record of confonning to published specifications and to standards of good workmanship, as 
well as the Proposer's history for reasonable and cooperative behavior and for commitment to Member 
satisfaction. Incmubency as an awarded Vendor does not, by itself, merit positive consideration for a future 
Contract award. 

6.15 NJPA reserves the right to reject any or all proposals. 

E. COST COMPARISON 

6.16 NJPA may use a variety of evaluation methods, including cost comparisons of specific products. NJPA 
reserves the right to use this process when the proposal evaluation committee determines that this will help 
to make a final determination. 

6.17 This direct cost comparison process will award points for being low to high Proposer for each cost 
evaluation item selected. A "Market Basket" of identical (or substantially similar) equipment/products and 
related services may be selected by the proposal evaluation committee, and the unit cost will be used as a 
basis for determining the point value. NJPA will select the "Market Basket" from all appropriate product 
categories as determined by NJP A. 

F. MARKETING PLAN 

6.18 A Proposer's marketing plan is a critical component of the RFP response. An awarded Vendor's sales 
force will likely be the primary source of communication with NJPA Members and will directly affect the 
contract's success. Marketing success depends on communicating the contract's value, knowing the 
contract thoroughly, and communicating the proper use of contracted products and services to the end 
user. Much of the success and sales reward is a direct result of the commitment to the contract by the 
awarded Vendor's sales teams. NJPA reserves the right to deem a Proposer Level-Two nonresponsive or 
not to award a contract based on an unacceptable or incomplete marketing plan. 

6.19 NJPA marketing expectations include the following components. 

6.19.1 An awarded Vendor must demonstrate the ability to deploy a national sales force or dealer 
network. The best RFP responses demonstrate the ability to sell, deliver, and service products 
through acceptable distribution channels to NJPA members in all 50 states. Proposers' responses 
should fully demonstrate their sales and service capabilities, should outline their national sales force 
network (both numerically geographically), and should describe their method of distribution of the 
offered products and related services. Service may be independent of the product sales pricing, but 
NJPA encourages related services to be a part of Proposers' response. Despite its preference for 
awarding contracts to Vendors that demonstrate nationwide sales and service, NJPA reserves the 
right to award contracts that meet specific Member needs locally or regionally. 

6.19.2 Proposers are invited to demonstrate their ability to successfully market, promote, and 
communicate the benefits of an NJPA contract to current and potential Members nationwide. NJPA 
desires a marketing plan that communicates the value of the contract to as many Members as 
possible. 

6.19.3 Proposers are expected to be receptive to NJPA trainings. Awarded Vendors must provide 
an appropriate training venue for both management and the sales force. NJPA commits to providing 
training on all aspects of communicating the value of the awarded contract, including the authority 
ofNJPA to offer the contract to its Members, the value and utility the contract delivers to NJPA 
Members, the scope of NJPA Membership, the authority of Members to use NJPA procurement 
contracts, the preferred marketing and sales methods, and the successful use of specific business 
sector strategies. 
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6.19.4 Awarded Vendors are expected to demonstrate a commitment to fully embrace the NJPA 
contract. Proposers should identify both the appropriate levels of sales management and sales force 
that will need to understand the value of the NJPA contract, as well as the internal procedures 
needed to deliver the appropriate messaging to NJPA Members. NJPA will provide a general 
schedule and a variety of methods describing when and how those individuals should be trained. 

6.19.5 Proposers should outline their proposed involvement in promoting an NJP A contract through 
applicable industry trade show exhibits and related customer meetings. Proposers are encouraged 
to consider participation with NJPA at NJPA-endorsed national trade shows. 

6.19.6 Proposers must exhibit the willingness and ability to actively market and develop contract­
specific marketing materials including the following items. 

6.19.6.1 Complete Marketing Plan. Proposers must submit a marketing plan outlining 
how they will launch the NJPA contract to current and potential NJPA Members. NJPA 
requires awarded Vendors to embrace and actively promote the contract in cooperation 
with the NJP A. 

6.19.6.2 Printed Marketing Materials. Awarded Vendors will produce and maintain full 
color print advertisements in camera-ready electronic format, including company logos and 
contact information to be used in the NJPA directory and other approved marketing 
publications. 

6.19.6.3 Contract announcements and advertisements. Proposers should outline in the 
marketing plan their anticipated contract announcements, advertisements in industry 
periodicals, and other direct or indirect marketing activities promoting the awarded NJPA 
contract. 

6.19.6.4 Proposer's Website. Proposers should identify how an awarded Contract will be 
displayed and linked on the Proposer's website. An online shopping experience for NJPA 
Members is desired whenever possible. 

6.19.7 An NJPA Vendor contract launch will be scheduled during a reasonable time frame after the 
award and held at the NJPA office in Staples, MN unless the Vendor and NJPA agree to a different 
location. 

6.20 Proposer shall identify their commitment to develop a sales/communication process to facilitate NJPA 
membership and establish status of current and potential agencies/members. Proposer should further 
express their commitment to capturing sufficient member information as is deemed necessary by NJPA. 

G. CERTIFICATE OF INSURANCE 

6.21 Proposers must provide evidence of liability insurance coverage identified below in the form of a 
Certificate of Insurance (CO!) or an ACORD binder form with their proposal. Upon an award issued under 
this RFP and before the execution of any commerce relating to such award, the awarded Vendor must 
provide verification, in the form of a Certificate of Insurance, identifying the coverage required below and 
identifying NJPA as a "Certificate Holder." The Vendor must maintain such insurance coverage at its own 
expense throughout the term of any contract resulting from this solicitation. 

6.22 Any exceptions or assumptions to the insurance requirements must be identified on Form C of this 
RFP. Exceptions and assumptions will be considered as part of the evaluation process. Any exceptions or 
assumptions that Proposers submit must be specific. If a Proposer does not include specific exceptions or 
assumptions when submitting the proposal, NJPA will typically not consider any additional exceptions or 
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assumptions during the evaluation process. Upon contract award, the awarded Vendor must provide the 
Certificate of Insurance identifying the coverage as specified. 

6.23 Insurance Liability Limits. The awarded Vendor must maintain, for the duration of its contract, $1.5 
million in general liability insurance coverage or general liability insurance in conjunction with an umbrella 
for a total combined coverage of $1.5 million. Work on the Contract will not begin until after the awarded 
Vendor has submitted acceptable evidence of the required insurance coverage. Failure to maintain any 
required insurance coverage or an acceptable alternative method of insurance will be deemed a breach of 
contract. 

6.23.1 Minimum Scope and Limits of Insurance. An awarded Vendor must provide 
coverage with limits of liability not less than those stated below. An excess liability policy or 
umbrella liability policy may be used to meet the minimum liability requirements provided that the 
coverage is written on a "following form" basis. 

6.23.1.1 Commercial General Liability-Occurrence Form 
Policy shall include bodily injury, property damage and broad form contractual liability and 
XCU coverage. 

6.23.1.2 Each Occurrence $1,500,000 

6.24 Insurance Requirements: The limits listed in this RFP are minimum requirements for this Contract 
and in no way limit any indemnity covenants contained in this Contract. NJP A does not warrant that 
the minimum limits contained herein are sufficient to protect the Vendor from liabilities that might arise 
out of the performance of the work under this Contract by the Vendor, its agents, represeotatives, 
employees, or subcontractors, and the Vendor is free to purchase additional insurance as may be 
determined necessary. 

6.25 Acceptability of Insurers: Insurance is to be placed with insurers duly licensed or authorized 1o 
do business in the State of Minnesota and with an "A.M. Best" rating of not less than A- VII. NJPA does 
not warrant that the above required minimum insurer rating is sufficient to protect the Vendor from 
potential insurer solvency. 

6.26 Subcontractors: Vendors' certificate(s) must include all subcontractors as additional insureds 
under its policies, or the Vendor must furnish to NJPA separate certificates for each subcontractor. All 
coverage for subcontractors are be subject to the minimum requirements identified above. 

H. ORDER PROCESS AND/OR FUNDS FLOW 

6.27 NJPA Members typically issue a purchase order directly to a Vendor under a Contract resulting from 
this RFP. Alternatively, a separate contract may be created to facilitate acquiring products or services 
offered in response to this RFP. Nothing in this Contract restricts the Member and Vendor from agreeing 
to add terms or conditions to a purchase order or a separate contract provided that such tenns or conditions 
must not be less favorable to NJPA's Members. 

6.28 [This section is intentionally blank.] 

I. ADMINISTRATIVE FEES 

6.29 Vendors will pay to NJP A an administrative fee in exchange for NJPA facilitating this Contract with 
its current and potential Members. NJPA may grant a conditional contract award to a Proposer if the 
proposed administrative fee is unclear, inadequate, or unduly burdensome for NJPA to administer. Sales 
under this Contract should not be processed until the parties resolve the administrative fee issue. 
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6.29.1 The administrative fee is typically calculated as a percentage of the dollar volume of all 
products and services by NJPA Members under this Contract, including anything represented to 
NJPA Members as falling under this Contract. 

6.29.2 The administrative fee is included in, and not added to, the pricing included in Proposer's 
response to the RFP. Awarded Vendors must not charge NJPA Members more that permitted in the 
then current price list in order to offset the administrative fee. 

6.29.3 The administrative fee is designed to cover the costs ofNJPA's involvement in contract 
management, facilitating marketing efforts, Vendor training, and any order processing tasks 
relating to the Contract. Administrative fees may also be used for other purposes as allowed by 
Minnesota law. 

6.29.4 The typical administrative fee under this Contract is two percent (2%). While NJPA does 
not dictate the particular fee percentage, we require that the Proposer articulate a specific fee in its 
response. For example, merely stating that "we agree to pay an administrative fee'' is considered 
nonresponsive. NPJA acknowledges that the administrative fee percentage may differ between 
vendors, industries, and responses. 

6.29.5 NJPA awarded Vendors are responsible for paying the administrative fee at least quarterly 
and for generating all related reporting. Vendors agree to cooperate with NJP A in auditing these 
reports to ensure that the administrative fee is paid on all items purchased under the Contract. 

6.30 through 6.32 [This sectiou is intentionally blank.] 

J. VALUE-ADDED ATTRIBUTES 

6,33 Desirability of Value-Added Attributes: Value-added attributes in an RFP response will be given 
positive consideration in NJPA' s evaluation process. Such attributes may increase the benefit of a product 
or service by improving functionality, performance, maintenance, manufacturing, delivery, energy 
efficiency, ordering, or other items while remaining within the scope of this RFP. 

6.34 Women and Minority Business Enterprise (WMBE), Small Business, and Other Favored 
Businesses: Some NJPA Members give formal preference to certain types of vendors or contractors. 
Proposers should document WMBE (or other) status for both their organization and for any affiliates (e.g., 
supplier networks) involved in fulfilling the terms of this RFP. The ability of a Proposer to provide preferred 
business entity "credits" to NJPA and NJPA Members under a Contract will be evaluated positively by 
NJPA and reflected in the "value added" area of the evaluation. 

6.35 Environmentally Preferred Purchasing Opportunities: Many NJPA Members consider the 
environmental impact of the products and services they purchase. "Green" characteristics demonstrated by 
Proposers will be evaluated positively by NJPA and reflected in the "value added" area of the evaluation. 
Please identify any green characteristics of any offering in your proposal and identify the sanctioning body 
determining that characteristic. Where appropriate, please indicate which products have been certified as 
green and by which certifying agency. 

6.36 Online Requisitioning Systems: When applicable, online requisitioning systems will be viewed as a 
value-added characteristic. Proposers should demonstrate how their system makes online ordering easier 
for NJPA Members, including how Members could integrate their current e-Procurement or enterprise 
resource planning (ERP) systems into the Proposer's ordering process. 

6.37 Financing: The ability of the Proposer to provide financing solutions to Members for the products and 
services being proposed will be viewed as a value-added attribute. 
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6.38 Technology: Technological advances that appreciably improve the proposed products or services will 
be considered value-added attributes. 

K. W AIYER OF FORMALITIES 

6.39 NJPA reserves the right to waive minor formalities (or to accept minor irregularities) in any proposal, 
when it detennines that considering the proposal may be in the best interest of its Members. 

1 POST-AWARp OPEHATING ISSUES 

A. SUBSEQUENT AGREEMENTS 

7.1 Purchase Order. Purchase orders for products and services may be executed between NJPA Members 
and the awarded Vendor (or Vendor's sub-contractors) under this Contract. NJPA Members and Vendors 
must indicate on the face of such purchase orders that "This purchase order is issued under NJPA contract 
#XXXXXX" (insert the relevant contract number). Purchase order flow and procedure will be developed 
jointly between NJPA and an awarded Vendor after an award is made. 

7.2 Governing Law. Purchase orders must be construed in accordance with, and governed by, the laws of 
a competent jurisdiction with respect to the Member. (See also Section 8.5 of this RFP.) All provisions 
required by law to be included in the purchase order should be read and enforced as if they were included. 
If through mistake or otherwise any such provision is not included, then upon application of either party 
the Contract shall be physically amended to make such inclusion or correction. The venue for any litigation 
arising out of disputes related to purchase order will be a court of competent jurisdiction with respect to the 
Member. 

7.3 Additional Terms and Conditions. Additional terms and conditions to a purchase order may be 
proposed by NJPA, NJPA Members, or Vendors. Acceptance of these additional terms and conditions is 
optional to all parties to the purchase order. One purpose of these additional terms and conditions is to 
address job- or industry-specific requirements of law such as prevailing wage legislation. Additional terms 
and conditions may also include specific local policy requirements and standard business practices of the 
issuing Member or the Vendor. Such additional terms and conditions are not considered valid to the extent 
that they interfere with the general purpose, intent, or currently established terms and conditions contain in 
this RFP document. For example, a Vendor and Member may agree to add a "net 30" payment requirement 
to the purchase order instead of applying a "net 1 O" requirement. But the added terms and conditions must 
not be less favorable to the Member unless NJPA, the Member, and the Vendor agree to a Contract 
amendment or similar modification. 

7 .4 Specialized Service Requirements. In the event that the NJPA Member desires service requirements 
or specialized performance requirements (such as e-commerce specifications, specialized delivery 
requirements, or other specifications and requirements) not addressed in the Contract resulting from this 
RFP, the NJPA Member and the Vendor may enter into a separate, standalone agreement, apart from a 
Contract resulting from this RFP. Any proposed service requirements or specialized performance 
requirements require pre-approval by the Vendor. Any separate agreement developed to address these 
specialized service or performance requirements is exclusively between the NJPA Member and Vendor. 
NJPA, its agents, and employees shall not be made a party to any claim for breach of such agreement. 
Product sourcing is not considered a service. NJPA Members will need to conduct procurements for any 
specialized services not identified as a part of or within the scope of the awarded Contract. 

7.5 Performance Bond. At the request of the Member, a Vendor will provide all performance bonds 
typically and customarily required in their industry. These bonds will be issued pursuant to the 
requirements of purchase orders for products and services. If a purchase order is cancelled for lack of a 
required performance bond by the member agency, NJPA recommends that the current pending purchase 
order be canceled. Each Member has the final decision on purchase order continuation. Any performance 
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bonding required by the Member, the Member's state laws, or by local policy is to be mutually agreed upon 
and secured between the Vendor and the Member. 

7.6 Asset Management Contracts: Asset Management-type Contracts can be initiated under a Contract 
resulting from this RFP at any time during the term of this Contract. Such a contract could involve, for 
example, picking up, storing, repairing, inventorying, salvaging, and delivery products falling within the 
scope of this Contract. The intention in using Asset Management Contracts is to promote the long-term 
efficiency ofNJPA's contracts by (among other things) extending the use and re-use of products. Asset 
Management Contracts cannot be created under this Contract unless they are executed within the authorized 
term of a Contract resulting from this RFP. The actual term of the Asset Management Contract may, 
however, extend beyond the expiration date of this Contract. 

B. NJPA MEMBER SIGN-UP PROCEDURE 

7.6 Awarded Vendors are responsible for familiarizing their sales and service forces with the various forms 
of NJPA membership documentation and will encourage and assist potential Members in establishing 
membership with NJP A. NJPA membership is available at no cost, obligation, or liability to the Member 
or the Vendor. 

C. REPORTING OF SALES ACTIVITY 

7 .7 Awarded Vendors must report at least quarterly the total gross dollar volume of all products and services 
purchased by NJPA Members as it applies to this RFP and Contract. This report must include the name 
and address of the purchasing agency, Member number, amount of purchase, and a description of the items 
purchased. 

D.AUDITS 

7.7.1 Zero sales reports: Awarded Vendors must provide a quarterly Contract sales report 
regardless of the amount of sales. 

7.8 NJPA relies substantially on the reasonable auditing efforts of both Members and awarded Vendors to 
ensure that Members are obtaining the products, services, pricing, and other benefits under all NJP A 
contracts. Nonetheless, the Vendor must retain and make available to NJPA all order and invoicing 
documentation related to purchases that Members malrn from the Vendor under the awarded Contract. 
NJPA must not request such information more than once per calendar year, and NJP A must make such 
requests in writing with at least fourteen (14) days' notice. NJPA may employ an independent auditor at its 
own expense or conduct an audit on its own. In either event, the Vendor agrees to cooperate fully with 
NJPA or its agents in order to ensure compliance with this Contract. 

E. HUB PARTNER 

7.9 Hub Partner: NJPA Members may request special services through a "Hub Partner" for the purpose 
of complying with a law, regulation, or rule that an NJPA Member deems to apply in its jurisdiction. Hub 
Partners may bring value to the proposed transactions through consultancy, through qualifying for 
disadvantaged business entity credits, or through other means. 

7 .10 Hub Partner Fees: NJP A Members are responsible for any transaction fees, costs, or expenses that 
arise under this Contract for special service provided by the Hub Partner. The fees, costs, or expenses levied 
by the Hub Vendor must be clearly itemized in the transaction documentation. To the extent that the Vendor 
stands in the chain of title during a transaction resulting from this RFP, the documentation must clearly 
indicate that the transaction is "Executed for the Benefit of [NJPA Member name]." 

F. TRADE-INS 
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7.11 The value in US Dollars for Trade-ins will be negotiated between NJPA or an NJPA Member, and an 
Awarded Vendor. That identified "Trade-In" value shall be viewed as a down payment and credited in full 
against the NJPA purchase price identified in a purchase order issued pursuant to any Awarded NJPA 
procurement contract. The full value of the trade-in will be consideration. 

G. OUT OF STOCK NOTIFICATION 

7.12 The Vendor must immediately notify NJPA Members when they order an out-of-stock item. The 
Vendor must also tell the Member when the item will be available and whether there are equivalent 
substitutes. The Member must have the option of accepting the suggested substitute or canceling the item 
from the order. Under no circumstance may the Vendor make unauthorized substitutions. Unfilled or 
substituted items must be indicated on the packing list. 

H. CONTRACT TERMINATION FOR CAUSE AND WITHOUT CAUSE 

7.13 NJPA reserves the right to cancel all or any part of this Contract if the Vendor fails to fulfill any 
material obligation, term, or condition as described in the following procedure. Before any such termination 
for cause, the NJPA will provide written notice to the Vendor, an opportunity to respond, and a reasonable 
opportunity to cure the breach. The following are some examples of material breaches. 

7.13.1 The Vendor provides products or services that do not meet reasonable quality 
standards and that are not remedied under the warranty; 

7.13.2 The Vendor fails to ship the products or to provide the services within a reasonable 
amount of time; 

7.13.3 NJPA reasonably believes that the Vendor will not or carmot perform to the 
requirements or expectations of the Contract, NJPA issues a request for assurance, 
and the Vendor fails to respond; 

7.13.4 The Vendor fails to fulfill any of the material terms and conditions of the Contract; 

7.13.5 The Vendor fails to follow the established procedure for purchase orders, invoices, 
or receipt of funds as established by NJPA and the Vendor; 

7.13.6 The Vendor fails to properly report quarterly sales; 

7.13.7 The Vendor fails to actively market this Contract within the guidelines provided 
in this RFP and defined in the NJPA contract launch. 

7.14 Upon receipt of the written notice of breach, the Vendor will have ten (10) business days to provide a 
satisfactory response to NJPA. If the Vendor fails to reasonably address all issues in the written notice, 
NJPA may terminate the Contract immediately. IfNJPA allows the Vendor more time to remedy the breach, 
such forbearance does not limit NJPA's authority to immediately terminate the Contract for continued 
breaches for which notice was given to the Vendor. Termination of the Contract for cause does not relieve 
either party of the financial, product, or service obligations incurred before the termination. 

8.2 [This section is intentionally blank.] 

7.16 NJPA may terminate the Contract ifthe Vendor files for bankruptcy protection or is acquired by au 
independent third party. The Vendor must disclose to NJP A any litigation, bankruptcy, or 
suspensions/disbarments that occur during the Contract period. Failure to disclose such infonnation 
authorizes NJPA to immediately terminate the Contract. 
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7.17 NJPA may terminate the Contract without cause by giving the Vendor sixty (60) days' written notice 
of termination. Tennination of the Contract without cause does not relieve either party of the financial, 
product, or service obligations incurred before the tennination. 

7.18 NJPA may immediately terminate any Contract without further obligation if any NJPA employee 
significantly involved in initiating, negotiating, securing, drafting, or creating the Contract on behalf of 
NJPA has colluded with any Proposer for personal gain. NJPA may also immediately cancel a Contract if 
it finds that gratuities, in the fonn of entertairnnent, gifts or otherwise, were offered or given by the Vendor 
or any agent or representative of the Vendor, to any employee of NJP A. Such terminations are effective 
upon written notice from NJP A or at a later date designated in the notice. Termination of the Contract does 
not relieve either party of the financial, product, or service obligations incurred before the termination. 

8 !;ENERAL TERMS AND CONDITIONS 

8. ADVERTISING A CONTRACT RESULTING FROM THIS RFP 

8.1 Proposer/Vendor must not advertise or publish information concerning this Contract before the award 
is announced by NJP A. Once the award is made, a Vendor is expected to advertise the awarded Contract 
to both current and potential NJPA Members. 

B. APPLICABLE LAW 

8.2 [This section is intentionally blank.] 

8.3 NJPA Compliance with Minnesota Procurement Law: NJPA has designed its procurement process 
to comply with best practices in the State of Minnesota. NJPA's solicitation methods are also created to 
comply with many of the various requirements that our Members must satisfy in their own procurement 
processes. But these requirements may differ considerably and may change from time to time. So each 
NJPA Member must make its own determination whether NJPA's solicitation process satisfies the 
procurement rules in the Member's jurisdiction. 

8.4 Governing law with respect to delivery and acceptance: All applicable portions of the Minnesota 
Uniform Commercial Code, all other applicable Minnesota laws, and the applicable laws and rules of 
delivery and inspection of the Federal Acqnisition Regulations (FAR) laws will govern NJPA contracts 
resulting from this solicitation. 

8.5 Jurisdiction: Any claims that arise against NJPA pertaining to this RFP, and any resulting contract that 
develops between NJPA and any other party, must be brought only in courts in Todd County in the Stale 
of Minnesota unless otherwise agreed to. 

8.5.1 Purchase orders or other agreements created pursuant to a contract resulting from this 
solicitation must be construed in accordance with, and governed by, the laws of the issuing 
Member. Any claim arising from such a purchase order or agreement must be filed and venued in 
a court of competent jurisdiction of the Member unless otherwise agreed to. 

8.6 through 8.7 [This section is intentionally blank.] 

8.8 Indemnification: Each party is responsible for its own acts and is not responsible for the acts of the 
other party and the results thereof. NJPA's liability is governed by the Minnesota Tort Claims Act (Minn. 
Stat. §3.736) and other applicable law. 

8.9 Prevailing wage: The Vendor must comply with applicable prevailing wage legislation in effect in t11e 
jurisdiction of the NJPA Member. The Vendor must monitor the prevailing wage rates as established by 
the appropriate federal goverrnnental entity during the term of this Contract and adjust wage rates 
accordingly. 
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8.10 Patent and copyright infringement: The Vendor agrees to indemnify and hold hannless NJPA and 
NJP A Members against any and all suits, claims, judgments, and costs instituted or recovered against the 
Vendor, NJPA, or NJPA Members by any person on account of the use or sale of any articles by NJPA or 
NJP A Members if the Vendor supplied such articles in violation of applicable patent or copyright laws. 

C. ASSIGNMENT OF CONTRACT 

8.11 No right or interest in this Contract may be assigned or transferred by the Vendor without prior written 
permission by the NJP A. No delegation of any duty of the Vendor under this Contract may be made without 
prior written permission of the NJP A. NJPA will notify Members by posting approved assignments on the 
NJPA website (www.njpacoop.org). 

8.12 If the original Vendor sells or transfers all assets or the entire portion of the assets used to perform this 
Contract, a successor-in-interest must perform all obligations under this Contract. NJPA reserves the right 
to reject the acquiring entity as a Vendor. A change of name agreement will not change the contractual 
obligations of the Vendor. 

D. LIST OF PROPOSERS 

8.13 NJPA will not maintain a list of interested proposers, nor will it automatically send RFPs to them. All 
interested proposers must request the RFP as a result of NJPA's national solicitation advertisements. 
Because of the wide scope of the potential Members and qualified national suppliers, NJPA has determined 
this to be the best method of fairly soliciting proposals. 

E. CAPTIONS, HEADINGS, AND ILLUSTRATIONS 

8.14 The captions, illustrations, headings, and subheadings in this RFP are for convenience and ease of 
understanding and in no way define or limit the scope or intent of this request. 

F. DATA PRACTICES 

8.15 All materials submitted in response to this RFP become NJPA' s property and become public records 
(under Minn. Stat. § 13.591) after the evaluation process is completed. If the Proposer submits information 
in response to this RFP that it requests to be classified as nonpublic information (as defined by the 
Minnesota Government Data Practices Act, Minn. Stat. §13.37), the Proposer must meet the following 
requirements. 

8.15.1 The Proposer must make the request within thirty (30) days of the award/nonaward 
notification, and include the appropriate statutory justification. Pricing, marketing plans, and 
financial information is generally not redactable. The NJPA Legal Department will review the 
request to determine whether the infonuation can be withheld or redacted. IfNJPA determines that 
it must disclose the information upon a proper request for such information, NJPA will inform the 
Proposer of such determination. 

8.15.2 The Proposer must defend any action seeking release of the materials that it believes to be 
nonpublic information, and it must indemnify and hold harmless NJP A, its agents, and employees, 
from any judgments or damages awarded against NJPA in favor of the party requesting the 
materials, and any and all costs connected with that defense. This indemnification survives the term 
of any contract awarded under this RFP. In submitting a response to this RFP, the Proposer agrees 
that this indemnification survives as long as NJP A possesses the confidential information. 

8.16 [This section is intentionally blank.] 

G. ENTIRE AGREEMENT 
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8.17 This Contract, as defined herein, constitutes the entire agreement between the parties to this Contract. 
A Contract resulting from this RFP is formed when the NJPA Board of Directors approves and sigus the 
applicable Contract Award & Acceptance document (Form E). 

H. FORCE MAJEURE 

8.18 Except for payments of sums due, neither party is liable to the other nor deemed in default under this 
Contract if and to the extent that such party's perfonuauce of this Contract is prevented due to force 
majeure. The term "force majeure" means an occurrence that is beyond the control of the party affected 
and occurs without its fault or negligence including, but not limited to, the following: acts of God, acts of 
the public enemy, war, riots, strikes, mobilization, labor disputes, civil disorders, fire, flood, snow, 
earthquakes, tornadoes or violent wind, tsunamis, wind shears, squalls, Chinooks, blizzards, hail storms, 
volcanic eruptions, meteor strikes, famine, sink holes, avalanches, lockouts, injunctions-intervention-acts, 
terrorist events or failures or refusals to act by government authority and/or other similar occurrences where 
such party is unable to prevent by exercising reasonable diligence. The force majeure is deemed to 
commence when the party declaring force majeure notifies the other party of the existence of the force 
majeure and is deemed to continue as long as the results or effects of the force majeure prevent the party 
from resuming performance in accordance with a Contract resulting from this RFP. Force majeure does 
not include late deliveries of products and services caused by congestion at a manufacturer's plant or 
elsewhere, an oversold condition of the market, inefficiencies, or other similar occurrences. If either party 
is delayed at any time by force majeure, then the delayed pa1iy must (if possible) notify the other party of 
such delay within forty-eight (48) hours. 

8.19 through 8.20 [These sections are intentionally blank.] 

K. LICENSES 

8.21 The Vendor must maintain a valid status on all required federal, state, and local licenses, bonds, and 
permits required for the operation of the business that the Vendor conducts with NJPA and NJP A Members. 

8.22 All responding Proposers must be licensed (where required) and must have the authority to sell and 
distribute the offered products and services to NJPA and NJPA Members. Documentation of the required 
licenses and authorities, if applicable, should be included in the Proposer's response to this RFP. 

L. MATER1AL SUPPLIERS AND SUB-CONTRACTORS 

8.23 The awarded Vendor must supply the names and addresses of sourcing suppliers and sub-contractors 
as a part of the purchase order when requested byNJPA or an NJPA Member. 

M. NON-WAIVER OF RIGHTS 

8.24 No failure of either party to exercise any power given to it hereunder, nor a failure to insist upon strict 
compliance by the other party with its obligations hereunder, nor a custom or practice of the parties at 
variance with the terms hereof, nor any payment under a Contract resulting from this RFP constitutes a 
waiver of either party's right to demand exact compliance with the terms hereof. Failure by NJPA to take 
action or to assert any right herennder does not constitute a waiver of such right. 

N. PROTESTS OF AW ARDS MADE 

8.25 And protests must be filed with NJPA's Executive Director and must be resolved in accordance with 
appropriate Minnesota rules. Protests will only be accepted from Proposers. A protest of an award or 
nonaward must be filed in writing with NJP A within ten (I 0) calendar days after the public notice or 
announcement of the award or nonaward. A protest must include the following items. 
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8.25.1 The name, address, and telephone number of the protester; 

8.25.2 The original signature of the protester or its representative (you must document the 
authority of the representative); 

8.25.3 Identification of the solicitation by RFP number; 

8.25.4 Identification of the statute or procedure that is alleged to have been violated; 

8.25.5 A precise statement of the relevant facts; 

8.25.6 Identification of the issues to be resolved; 

8.25.7 The aggrieved party's argument and supporting documentation; 

8.25.8 The aggrieved party's statement of potential financial damages; and 

8.25.9 A protest bond in the name ofNJPA and in the amount of 10% of the aggrieved party's 
statement of potential financial damages. 

0. SUSPENSION OR DISBARMENT STATUS 

8.26 If within the past five (5) years, any firm, business, person or Proposer responding to an NJPA 
solicitation has been lawfully tenninated, suspended, or precluded from participating in any public 
procurement activity with a federal, state, or local government or education agency, the Proposer must 
include a letter with its response setting forth the name and address of the public procurement unit, the 
effective date of the suspension or debarment, the duration of the suspension or debannent, and the relevant 
circumstances relating to the suspension or debarment. Any failure to supply such a letter or to disclose 
pertinent infonnation may result in the termination of a Contract. By signing the proposal affidavit, the 
Proposer certifies that no current suspension or debarment exists. 

P. AFFIRMATIVE ACTION AND IMMIGRATION STATUS CERTIFICATION 

8.27 An Affirmative Action Plan, Certificate of Affinnative Action, or other documentation regarding 
Affirmative Action may be required by NJPA or NJP A Members relating to a transaction from this 
RFP. Vendors must comply with any such requirements or requests. 

8.28 Immigration Status Certification may be required by NJPA or NJPA Members relating to a transaction 
from this RFP. Vendors must comply with any such requirements or requests. 

Q. SEVERABILITY 

8.29 In the event that any of the terms of a Contract resulting from this RFP are in conflict with any rule, 
law, or statutory provision, or are otherwise unenforceable under the laws or regulations of any government 
or subdivision thereof, such terms will be deemed stricken from the Contract, but such invalidity or 
unenforceability shall not invalidate any of the other terms of an awarded Contract resulting from this RFP. 

R. RELATIONSHIP OF PARTIES 

8.30 No Contract resulting from this RFP may be considered a contract of employment. The relationship 
oetween NJP A and an awarded Vendor is one of independent contractors, each free to exercise judgment 
and discretion with regard to the conduct of their respective businesses. The parties neither intend the 
proposed Contract to create, nor is to be construed as creating, a partnership, joint venture, master-servant, 
principal-agent, or any other, relationship. Except as provided elsewhere in this RFP, neither party may be 
held liable for acts of omission or commission of the other party and neither party is authorized or has the 
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power to obligate the other party by contract, agreement, warranty, representation, or otherwise in any 
manner whatsoever except as may be expressly provided herein. 

9 FORMS 

[THE REST OF THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK.] 
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Form A 

PROPOSER QUESTIONNAIRE- General Business Information 
(Products, Pricing, Sector Specific, Services, Terms and Warranty are addressed on Form Pi 

Proposer Name: _____________ Questionnaire completed by:---------------

Please identify the person NJPA should correspond with from now through the Award process: 

Name: ________________ _ E-Mail address: ------------------

Please answer the questions below using the Microsoft Word" version of this document. This allows NJPA evaluators to 
cut and paste your answers into a separate worksheet. Place your answer directly below each question. NJPA prefers a brief 
but thorough response to each question. Please do not merely attach additional documents to your response without also 
providing a substantive response. Do not leave answers blank; mark "NA" if the question does not apply to you (preferably 
with an explanation). Please create a response that is easy to read and understand. For example, you may consider using a 
different font and color to distinguish your answer from the questions. 

Company Information & Financial Strength 

I) Provide the full legal name, mailing and email addresses, tax identification number, and telephone number for your 
business. 

2) Provide a brief history of your company, including your company's core values, business philosophy, and longevity in 
the fACILITY SECURITY EQUIPMENT, SYSTEMS, AND SERVICES WITH RELATED EQUIPMENT AND 
SUPPLIES /industry. 

3) Provide a detailed description of the products and services that you are offering in your proposal. 

4) What are your company's expectations in the event of an award? 

5) Demonstrate your financial strength and stability with meaningful data. This could include such items as financial 
statements, SEC filings, credit and bond ratings, letters of credit, and detailed reference letters. 

6) What is your US market share for the solutions that you are proposing? What is your Canadian market share, if any? 

7) Has your business ever petitioned for bankruptcy protection? Please explain in detail. 

8) How is your organization best described: is it a manufacturer, a distributor/dealer/reseller, or a service provider? Answer 
whichever question (either a) orb) just below) best applies to your organization. 

a) If your company is best described as a distributor/dealer/reseller (or similar entity), please provide your written 
authorization to act as a distributor/dealer/reseller for the manufacturer of the products proposed in this RFP. If 
applicable, is your dealer network independent or company owned? 

b) If your company is best described as a manufacturer or service provider, please describe your relationship with your 
sales and service force and with your dealer network in delivering the products and services proposed in this RFP. 
Are these individuals your employees, or the employees of a third party? 

9) If applicable, provide a detailed explanation outlining the licenses and certifications that are both required to be held, 
and actually held, by yourorganization (including third parties and subcontractors that you use) in pursuit of the business 
contemplated by this RFP. 

10) Provide all "Suspension or Disbarment" information that has applied to your organization during the past ten years. 

11) Within this RFP category there may be subcategories of solutions. List subcategory titles that best describe your 
products and services. 

Industry Recognition & Marketplace Success 
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12) Describe any relevant industry awards or recognition that your company has received in the past five years. 

13) Supply three references/testimonials from your customers who are eligible for NJPA membership. At a minimum, 
please include the entity's name, contact person, and phone number. 

14) Provide a list of your top five governmental or educational customers (entity name is optional), including entity type, 
the state the entity is located in, scope of the projects, size of transactions, and dollar volumes from the past three years. 

15) Indicate separately what percentages of your sales are to the govermnent and education sectors in the past three years? 

16) List any state or cooperative purchasing contracts that you hold. What is the annual sales volume for each of these 
contracts over the past three years? 

17) List any GSA contracts that you hold. What is the annual sales volume for each of these contracts over the past three 
years? 

Proposer's Ability to Sell and Deliver Service Nationwide 

18) Describe your company's capability to meet NJPA Member's needs across the country. Your response should address 
at least the following areas. 

a) Sales force. 

b) Dealer network or other distribution methods. 

c) Service force. 

Please include details, such as the locations of your network of sales and service providers, the number of workers (full­
time equivalents) involved in each sector, whether these workers are your direct employers (or employees of a third 
party), and any overlap between the sales and service functions. 

19) Describe in detail the process and procedure of your customer service program, if applicable. Please include your 
response-time capabilities and commitments, as well as any incentives that help your providers meet your stated service 
goals or promises. 

20) a) Identify any geographic areas of the United States that you will NOT be fully serving through the proposed contract. 
b) Identify any NJPA Member sectors (i.e., government, education, not-for-profit) that you will NOT be fully serving 
through the proposed contract. Please explain your answer. For example, does your company have only a regional 
presence, or do other cooperative purchasing contracts limit your ability to promote another contract? 

21) Define any specific contract requirements or restrictions that would apply to our Members in Hawaii and Alaska and in 
US Territories. 

Marketing Plan 

22) If you are awarded a contract, how will you train your sales management, dealer network, and direct sales teams 
(whichever apply) to ensure maximum impact? Please iuclude how you will communicate your NJPA priciug and other 
contract detail to your sales force nationally. 

23) Describe your marketing strategy for promoting this contract opportunity. Please include representative samples of 
your marketing materials in electronic format. 

24) Describe your use of technology and digital data (e.g., social media, metadata usage) to enhance marketing 
effectiveness. 

25) In your view, what is NJPA's role in promoting contracts arising out of this RFP? How will you integrate an NJPA­
awarded contract into your sales process? 
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26) Are your products or services available through an e-procurement ordering process? If so, describe your e-procurement 
system and how governmental and educational customers have used it. 

Vaine-Added Attributes 

27) Describe any product, equipment, maintenance, or operator training programs that you offer to NJPA Members. Please 
include details, such as whether training is standard or optional, who provides training, and any costs that apply. 

28) Describe any technological advances that your proposed products or services offer. 

29) Describe any "green" initiatives that relate to your company or to your products or services, and include a list of the 
certifying agency for each. 

30) Describe any Women or Minority Business Entity (WMBE) or Small Business Entity (SBE) accreditations that your 
company or hub partners have obtained. 

31) What unique attributes does your company, your products, or your services offer to NJPA Members? What makes your 
proposed solutions unique in your industry as it applies to NJPA members? 

32) Identify your ability and willingness to provide your products and services to NJPA member agencies in Canada. 

NOTE: Questions regarding Payment Terms, Warranty, Products/Equipment/Services, Pricing and 
Delivery, and Industry Specific Items are addressed on Form P. 

Signature: ___________________________ Date:-----------
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Form B 

PROPOSER INFORMATION 

City/State/Zip:-----------------------------­
Phone: Fax: -----------------
To 11 -Free Nnmber: E-mail: 

Website Address: ----------------------------------

COMPANY PERSONNEL CONTACTS 

Authorized signer for your organization 

Name: ____________________________________ _ 

Email: 

The person identified here must have proper signing authority to sign the "Proposer's Assurance of Compliance" on behalf 
of the Proposer. 

Who prepared your RFP response? 

Name: Title: ·----------------------- ------------------
Email: Phone: ·-----------------

Who is your company's primary contact person for this proposal? 

Name: ___________________ Title: _________________ _ 

Email: Phone: -----------------

Other important contact information 

Name: Title: ------------------- ------------------
Em ail: Phone: -----------------

Name: Title: ------------------- ------------------
Em ail: Phone: -----------------
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Form C 
EXCEPTIONS TO PROPOSAL. TERMS, CONDITIONS, 

AND SOLUTIONS REOUEST 

Any exceptions to the terms, conditions, specifications, or proposal forms contained in this RFP must be noted in writing 
and included with the Proposer's response. The Proposer acknowledges that the exceptions listed may or may not be 

accepted by NJPA or included in the final contract. NJPA will make reasonable efforts to accommodate the listed 
exceptions and may clarify the exceptions in the appropriate section below. 

Term, Condition, or NJPA 

Section/nage Specification Exception ACCEPTS 

Proposer's Signature: ------------------------- Date: ______ _ 

NJPA's clarification on exceptions listed above: 
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Contract Award 
RFP I #03151 ?j 

FORMD 

Formal Offering of Proposal 
(To be completed only by the Proposer) 

[FACILITY SECURITY EQUIPMENT, SYSTEMS, AND SERVICES WITH RELATED EQUIPMENT AND 
SUPPLIES I 

In compliance with the Request for Proposal (RFP) for /FACILITY SECURITY EQUIPMENT, SYSTEMS, AND 
SERVICES WITH RELATED EQUIPMENT AND SUPPLIES, ]the undersigned warrants that the Proposer has examined 
this RFP and, being familiar with all of the instructions, terms and conditions, general and technical specifications, sales and 
service expectations, and any special terms, agrees to furnish the defined products and related services in full compliance 
with all terms and conditions of this RFP, any applicable amendments of this RFP, and all Proposer's response 
documentation. The Proposer further understands that it accepts the full responsibility as the sole source of solutions 
proposed in this RFP response and that the Proposer accepts responsibility for any subcontractors used to fulfill this 
proposal. 

Company Name:-------------

Company Address: ----------------------------------

City: _________________ _ State: ----~Zip:----------~ 

Contact Person: Title: --------------

Authorized Signature: 
(Name printed or typed) 
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FormE 

Contract Acceptance and Award 

(To be completed only by NJPA) 

NJPA[#031517] _________________ _ 

Proposer's fnll legal name 

Your proposal is hereby accepted, and a Contract is awarded. As an awarded Proposer, you are now bound to provide the 
defined products and services contained in your proposal offering according to all terms, conditions, and pricing set forth in 
this RFP, any amendments to this RFP, your response, and any exceptions accepted by NJPA. 

The effective start date of the Contract will be , 20 and continue until-
(no later than the later of four years from the expiration date of the currently awarded 

contract or four years from the NJPA Board's contract award date). This contract maybe extended for a fifth year at NJPA's 
discretion. 

National Joint Powers Alliance® (NJPA) 

NJPA Authorized signature: -------------­
NJPA Executive Director (Name printed or typed) 

A warded this ___ dayof __________ ,20 _____ NJPAContractNumber]#031517] 

NJPA Authorized signature: -------------- ________________ _ 
NJPA Board Member (Name printed or typed) 

Executed this ___ day of ___________ ,, 20 _____ NJPA Contract Number] #031517] 

The Proposer hereby accepts this Contract award, including all accepted exceptions and NJPA clarifications. 

Vendor Name--------------------

Vendor Authorized signature: 
(Name printed or typed) 

Title: 

Executed this _____ day of ________ , 20 _____ NJPA Contract Number] #031517 I 
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Form F 
PROPOSER ASSURANCE OF COMPLIANCE 

Proposal Affidavit Signature Page 
PROPOSER'S AFFIDAVIT 

The undersigned, authorized representative of the entity submitting the foregoing proposal (the "Proposer"), swears that 
the following statements are true to the best of his or her knowledge. 

1. The Proposer is submitting its proposal under its true and correct name, the Proposer has been properly originated 
and legally exists in good standing in its state of residence, the Proposer possesses, or will possess before 
delivering any products and related services, all applicable licenses necessary for such delivery to NJPA members 
agencies. The undersigned affirms that he or she is authorized to act on behalf of, and to legally bind the Proposer 
to the terms in this Contract. 

2. The Proposer, or any person representing the Proposer, has not directly or indirectly entered into any agreement 
or arrangement with any other vendor or supplier, any official or employee of NJPA, or any person, finn, or 
corporation under contract with NJP A, in an effort to influence the pricing, tenns, or conditions relating to this 
RFP in any way that adversely affects the free and open competition for a Contract award under this RFP. 

3. The Proposer has examined and understands the tenns, conditions, scope, contract opportunity, specifications 
request, and other documents in this solicitation and affirms that any and all exceptions have been noted in 
writing and have been included with the Proposer's RFP response. 

4. The Proposer will, if awarded a Contract, provide to NJPA Members the /products and services in accordance 
with the terms, conditions, and scope of this RFP, with the Proposer-offered specifications, and with the ot11er 
documents in this solicitation. 

5. The Proposer agrees to deliver products and services through valid contracts, purchase orders, or means that are 
acceptable to NJPA Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality 
products and related services to NJPA Members nnder an awarded Contract. 

6. The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and 
orders. 

7. The Proposer understands that NJPA will reject RFP proposals that are marked "confidential" (or "nonpublic," 
etc.), either substantially or in their entirety. Under Minnesota Statute §13.591, Subd. 4, all proposals are 
considered nonpublic data until the evaluation is complete and a Contract is awarded. At that point, proposals 
generally become public data. Minnesota Statute § 13.37 permits only certain narrowly defined data to be 
considered a "trade secret," and thus nonpublic data under Minnesota's Data Practices Act. 

8. The Proposer understands that it is the Proposer's duty to protect information that it considers nonpublic, 
and it agrees to defend and indemnify NJP A for reasonable measures that NJP A takes to uphold such a 
data designation. 

[The rest of this page has been left intentionally blank. Signatnre page below] 
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By signing below, Proposer is acknowledging that he or she has read, understands, and agrees to comply with the terms 
and conditions specified above. 

CompanyNrune: 

City/State/Zip:--------------------------------

Telephone Nnmber: ___________________________ _ 

E-mail Address:, _________________________________ _ 

Authorized Signature:---------------------------------

Authorized Name (printed): ____________________________ _ 

Title: ____________________________________ _ 

Date: _______________________________________ _ 

Notarized 

Subscribed and sworn to before me this dayof _______ ~20 _____ _ 

Notary Public in ru1d for the County of __________________ State of ___ _ 

My co1nmission expires:----------·-----------------------

Signature: _____________________________________ _ 
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Form G 

OVERALL EVALUATION AND CRITERIA 

For the Proposed Subject FACILITY SECURITY EQUIPMENT, SYSTEMS, AND SERVICES WITH 
RELATED EQUIPMENT AND SUPPLIES 

Conformance to RFP Terms and Conditions 50 

Financial Viability and Marketplace Success 75 

Ability to Sell and Deliver Service Nationwide 100 

Marketing Plan 50 

Value-Added Attributes 75 

Warranty 50 

Depth and Breadth of Offered Products and Related 200 
Services 

Pricing 400 

TOTAL POINTS 1000 

Reviewed by: _________________ Its _____________ _ 

_________________ Its _____________ _ 
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Form P 

PROPOSER QUESTIONNAIRE 
Payment Terms, Warranty, Products and Services, Pricing and Delivery, and Industry-Specific Questions 

Proposer Name: 

Questionnaire completed by: -----------------------------

Payment Terms and Financing Options 

1) What are your payment terms (e.g., net 10, net 30)? 

2) Do you provide leasing or financing options, especially those options that schools and governmental entities may 
need to use in order to make certain acquisitions?. 

3) Briefly describe your proposed order process. Please include enough detail to support your ability to report quarterly 
sales to NJP A. For example, indicate whether your dealer network is included in your response and whether each 
dealer (or some other entity) will process the NJPA Members' purchase orders. 

4) Do you accept the P-card procurement and payment process? Ifso, is there any additional cost to NJPA Members for 
using this process? 

Warranty 

5) Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims 
procedure, and overall structure. You may include in your response a copy of your warranties, but at a minimum 
please also answer the following questions. 

• Do your warranties cover all products, parts, and labor? 
• Do your warranties impose usage restrictions or other limitations that adversely affect coverage? 
• Do your warranties cover the expense of technicians' travel time and mileage to perform warranty repairs? 
• Are there any geographic regions of the United States for which you cannot provide a certified technician to 

perform warranty repairs? How will NJPA Members in these regions be provided service for warranty repair? 
• Will you cover warranty service for items made by other manufacturers that are part of your proposal, or are these 

warranties issues typically passed on to the original equipment manufacturer? 
• What are your proposed exchange and return programs and policies? 

6) Describe any service contract options for the items included in your proposal. 

Pricing, Delivery, Audits, and Administrative Fee 

7) Provide a general narrative description of the equipment/products and related services you are offering in your 
proposal. 

8) Describe your pricing model (e.g., line-item discounts or product-category discounts). Provide detailed pricing data 
(including standard or list pricing and the NJPA discounted price) on all of the items that you want NJPA to consider 
as part of your RFP response. Provide a SKU for each item in your proposal. (Keep in mind that reasonable price and 
product adjustments can be made during the term of an awarded Contract. See the body of the RFP and the Price and 
Product Change Request Form for more detail.) 
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9) Please quantify the discount range presented in this response. For example, indicate that the pricing in your response 
represents is a 50% percent discount from the MSRP or your published list. 

I 0) The pricing offered in this proposal is 

____ a. the same as the Proposer typically offers to an individual municipality, university, or school 
district. 

____ b. the same as the Proposer typically offers to GPOs, cooperative procurement organizations, 
or state purchasing departments. 

____ c. better than the Proposer typically offers to GPOs, cooperative procurement organizations, or 
state purchasing departments. 

____ d. other than what the Proposer typically offers (please describe). 

11) Describe any quantity or volume discounts or rebate programs that you offer. 

12) Propose a method of facilitating "sourced" products or related services, which may be referred to as "open market" 
items or "nonstandard options''. For example, you may supply such items "at cost" or "at cost plus a percentage," or 
you may supply a quote for each such request. 

13) Identify any total cost of acquisition costs that are NOT included in the pricing submitted with your response. This 
cost includes all additional charges that are not directly identified as freight or shipping charges. For example, list 
costs for items like installation, set up, mandatory training, or initial inspection. Identify any parties that impose such 
costs and their relationship to the Proposer. 

14) If delivery or shipping is an additional cost to the NJPA Member, describe in detail the complete shipping and delivery 
program. 

15) Specifically describe those shipping and delivery programs for Alaska, Hawaii, Canada, or any offshore delivery. 

16) Describe any unique distribution and/or delivery methods or options offered in your proposal. 

17) Please specifically describe any self-audit process or program that you plan to employ to verify compliance with your 
proposed Contract with NJP A. This process includes ensuring that NJPA Members obtain the proper pricing, that the 
Vendor reports all sales under the Contract each quarter, and that the Vendor remits the proper administrative fee to 
NJPA. 

18) Identify a proposed administrative fee that you will pay to NJPA for facilitating, managing, and promoting the NJP A 
Contract in the event that yon are awarded a Contract. This fee is typically calculated as a percentage of Vendor's 
sales under the Contract or as a per-unit fee; it is not a line-item addition to the Member's cost of goods. (See RFP 
Section 6.29 and following for details.) 

Industry-Specific Questions 

NOTE: You may have addressed some of the following questions elsewhere in your response. If so, please also 
answer these industry questions completely. Do not leave them blank. 

19) Describe any background checks that you require of employees and prospective employees. How do you 
vet those personnel that might have access to sensitive NJPA member information? 

20) Articulate your process for screening and hiring contractor candidates. 
21) What term better describes your company: national or regional? Please explain. 
22) Describe the methods that you use to monitor and conform to prevailing wage rate requirements 

throughout the U.S. 
23) What reporting methods will you use to provide NJPA details on the service provided to our member 

agencies? 
24) What is your average response time for both routine and urgent agency requests? 
25) How do you remain ahead of current trends regarding products and technology? 
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26) Clearly describe your rate structure, and demonstrate how NJP A members can effectively determine their 
cost for your proposed solutions. 

27) How do you ensure that your prices are competitive? 

Signature: ___________________________ Date: __________ _ 
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10 fRE-SUBMISSION CHECKLIST 

Check when 

Completed Contents of Your Bid Proposal 

Form A: Proposer Questionnaire with all 

questions answered completely 

Form B: Proposer Information 

Form C: Exceptions to Proposal, Terms, 

Conditions, and Solutions Request 

Form D: Formal Offering of Proposal 

Form E. Contract Acceptance and Award 

Form F: Proposers Assurance of Compliance 

Hard Copy Required 

Signed and Dated 

x 

x 

x 

Electronic Copy 

Required - CD or 

Flash Drive 

x 

x 

x 

x 

x 

x 
Form P: Proposer Questionnaire with all 

questions answered completely X-signature page only X 

Certificate of Insurance with $1.5 million coverage X 

Copy of all RFP Addendums issued by NJPA X 
f--~~~-+-~~~~~~~~~~~~~~~~~-

P ricing for all Products/Equipment/Services 

within the RFP being proposed 

Entire Proposal submittal including signed 

documents and forms. 

All forms in the Hard Copy Required Signed and 

Dated should be inserted in the front of the 

submitted response, unbound. 

Package containing your proposal labeled and 

sealed with the following language: 

"Competitive Proposal Enclosed, Hold for Public 

Opening XX-XX-XXXX" 

Response Package mailed and delivered prior to 

deadline to: 

NJPA, 20212th St NE, Staples, MN 56479 
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11 NJPA VENDOR PRICE AND PRODUCT CHANGE REQUEST l'ORM 

Section 1. Instructions for Vendor 

Requests for product or service changes, additions, or deletions will be considered at any time throughout the awarded 
contract tenn. All requests must be made in writing by completing sections 2, 3, and 4 of this NJPA Price and Product 
Change Request Form and signed by an authorized Vendor representative in section 5. All changes are subject to 
review by the NJPA Contracts & Cmnpliance Manager and to approval bf NJPA's Chief Procurement Officer. 
Submit request through email to your assigned NJP A Contract Administrator. 

NJPA will detennine whether the request is !) within the scope of the original RFP, and 2) in the best interests of 
NJPA and NJPA Members. Approved Price and Product Change Request Forms will be signed and emailed to the 
Vendor contact. 

The Vendor must complete this change request form and individually list or attach all items or services subject to 
change, must provide sufficiently detailed explanation and documentat10n for the change, and must include a complete 
restatement of Jlricing documentation in an appropriate format (preferably Microsoft® Excel®). The pncing 
document must identify all products and services being offered and must conform to the following NJPA product/price 
change naming convention: (Vendor Name) (NJPA Contract#) (effective pricing date); for example, "Acme Widget 
Company#Ol2416-AWC eff. 01-01-2017.' 

NOTE: New pricing restatements must include all r,roducts and services offered regardless of whether their prices 
have changed and must include a new "effective date' on the pricing documents. This requirement reduces confusion 
by providing a single, current pricing sheet for each Vendor and creates a historical record of pricing. 

ADDITIONS. New products and related services may be added to a contract if such additions are within the scope 
of the original RFP. 

DELETIONS. New products and related services may be deleted from a contract if, for example, they are no longer 
available or have been modified to a point where they are outside the scope of the RFP. 

PRICE CHANGES: Vendors may request price changes if they provide sufficient rationale for the change. For 
example, a Vendor that manufactures products that reqmre substantial petroleum-related material might request a 3% 
price mcrease because of a 20% increase in petroleum costs. 

Price decreases: NJPA expects Vendors to propose their very best prices and anticipates that price reductions might 
occur because of improved technologies or marke,tplace efficiencies. 

Price increases: Acceptable price increases typically result from specific Vendor cost increases. The Vendor must 
include reasonable jusllfication for the price increase and must not, for example, offer merely generalized statements 
about an increase in a cost-of-living index. Appro9riate documentation should be attached to this form, including such 
items as letters from suppliers announcing price mcreases. 

Refer to the RFP for complete "Pricing" details. 

Section 2. Vendor Name and Type of Change Request 

AWARDED VENDOR NAME: 

NJP A CONTRACT NUMBER: 
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Section 3. Detailed Explanation of Need for Changes 

List the products and/or services that are changing or being added or deleted from the previous contract price list, 
along with the percentage change for each item or category. (Attach a separate, detailed document if changing more 
than 10 items.) 

Provide a general statement and documentation explaining the reasons for these price and/or product changes. 
EXAMPLES: 1) "All pricing for paper products and services are increased 5% because of increased raw material and 
transportation costs (see attached documentation of foel and raw materials increase). " 2) "The 6400 series floor polisher is 
being added to the product list as a new model, replacing the 5400 series. The 6400 series 3% increase reflects technological 
changes that improve the polisher's efficiency and usefal life. The 5400 series is now included in the "Hot List" at a 20% 
discount from the vrevious vricinf! until the remaininf! inventorv is liauidated." 

If adding oroducts, state how these are within the scone of the original RFP. 

If changing prices or adding products or services, state how the pricing is consistent with existing NJPA contract 
pricing. 
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Section 4. Complete Restatement of Pricing Submitted 

A COMPLETE restatement of the pricing, including all new and existing products and services is attached 
and has been emailed to the Vendor's Contract Administrator. 

D Yes DNo 

Section 5. Signatures 

Vendor Authorized Signature Date 

Print Name and Title of Authorized Signer 

Jeremy Schwartz, NJPA Director of Cooperative Contracts and Procurement/CPO Date 

48 



Attachment A - Contract MA-060-18011409 Page 185 of 188

Appendix A 

NJP A The National Joint Powers Alliance® (NJP A), on behalf of NJP A and its current and potential 
Member agencies, which includes all governmental, higher education, K-12 education, not-for-profit, 
tribal governmental, and all other public agencies located in all fifty states, Canada, and internationally, 
issues this Request For Proposal (RFP) to result in a national contract solution. 

For your reference, the links below include some, but not all, of the entities included in this proposal. 

http://www. usa. gov/ Agencies/Local Government/Cities.shtml 
http://nces.ed.gov/globallocator/ 
https://harvester.census.gov/imls/search/index.asp 
htto://nccsweb.urban.org/PubApps/search.php 
http://www.usa.gov/Government/Tribal-Sites/index.shtml 
http://www.us a. gov/ Agencies/State-and-Territories. shtml 
http://www.nreca.coop/about-electric-cooperatives/member-directorv/ 
Oregon 
Hawaii 
Washington 
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COUNTY OF ORANGE CHILD SUPPORT ENFORCEMENT 

CERTIFICATION REQUIREMENTS 

EXHIBIT I 

This data shall be transmitted to governmental agencies charged with the establishment and 
enforcement of child support order and for no other purposes and shall be held confidential by 
those agencies. 

A. In the case of an individual Vendor, his/her name, date of birth, Social Secutity 
number, and residence address: 

Name: --------------------
D.0.B: 
Social Security No: __________________ _ 

Residence Address: _________________ _ 

B. In the case of a Vendor doing business in a fo1m other than as an individual, the 
name, date of birth, Social Security number, and residence address of each 
individual who owns an interest of 10 percent or more in the contracting entity: 

Name: 

D.0.B: 
Social Security No: __________________ _ 

Residence Address: ____________________ . 

Name: 

D.0.B: 

Social Security No:_·-------------------
Residence Address: ____________________ _ 

Name: 

D.O.B: 
Social Security No: _________________ _ 

Residence Address: ___________________ _ 

(Additional sheets may be used if necessary) 
County Use Only 
Departtnent Naine Sheriff-Coroner 

DPA Nmne Eric Gregory 

Enmil Address egregory(g)ocsd.org 

Phone Number 714-834-4336 

County of Orange 
Sheriff-Coroner Department 

Contract# MA-060-18011409 
Facility Security Equipment Syslems, 
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EXHIBIT2 
TOOL CONTROL POLICY Orange County Sheriff's Department 

Tool Control Guidelines for Contractors Working in Correctional Facilities 

The Orange County Sheriff's Department has implemented a Tool Control Program at all jail facilities. The 
purpose of the program is to h1crease the safety at the facilities by keeping dangerous tools out of the hands 
of inmates. All contractors entering one of these facilities will be required to comply with the program 
requirements. The security staff at these facilities will make every effort to minhnize any inconvenience 
caused by this program. We are providing you these guidelines so you can prepare the neeessary 
documentation in advance to minimize any delay entering the facility. 

All contractors performing work inside the security area of the facilities will be required to have their tools 
inventoried upon entty to, and exit from the facility. 

Instructions for persons entering the facility: 
• Complete the attached inventory fonn listing all of the tools you will need to take inside 

(preferably prior to arrival at the facility). Limiting the number of tools needed, will speed 
your entry and departure. 

• Present the written inventory at the entrance to the facility at which you are working. 
• A member of the security staff will compare the tools you are taking into the facility to 

your written inventory and return the form to you after signing it. 
• A member of the security staff will repeat the inventory on your way out of the building to 

make sure you have not left any tools at the job site. 
• The security staff will retain the original inventory, but will make you a copy if you need 

one. 
• Contractors performing regular work at these facilities should prepare advance inventories 

for each toolbox with a few blank lines at the bottom and store the inventories on a 
computer. When you need to come to a facility, you can print the appropriate pages to take 
with you and handwrite any additional special tools at the bottom. 

• If needed, you will be allowed entry to the facility to look at the work to be done prior to 
determining what tools you will need to minimize the number of tools subject to the 
inventory requirement. 

Instructions for vehicles entering the facility: 
• All vehicles entering the secured parking area of any correctional facility operated by the 

Orange County Sheriffs Department will be subject to search and will be logged in and 
out at the gate. 

• Vehicles ente1ing the Intake Release Center or Theo Lacy Facility will not need to have 
the tools inventoried. You will only need to inventory the tools to be carried inside the 
facility. 

• Vehicles entering the James A. Musick Facility will need to be inventoried prior to entering 
and exiting the facility. 

Contact Infotmation if you have questions about this policy or need more infonnation: 

County of Orange 
SherifFC'oroner Depart1nent 

.Tallles A. Musick Facility• (949) 855-7777 
Intake Release Center• (714) 647-6120 

Theo Lacy Facility• (714) 935-6216 

Contract# MA-060-18011409 
Facility Security Equipment Systems, 

and Services with Related Equipment and Supplies 
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JOB TOOL INVENTORY LIST 

Date: Name: WO# 

*Security staff must initial and write down their badge number for both the in and out inventory. 

Tool/ Id# In Out 

1) D D 
2) D D 
3) D D 
4) D D 
5) D D 
6) D D 
7) D D 
8) D D 
9) D D 
10) D D 
I I) D D 
12) D D 
13) D D 
14) D D 
15) D D 
16) D D 
I 7) D D 
18) D D 
19) D D 
20) D D 
21) D D 
22) D D 
23) D D 
24) D D 
25) D D 
26) D D 
27) D D 
28) D D 
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