RFP #031-C022406-KG Category B - Vote Center Voting Solution

Final Scoring Summary

Attachment C

Evaluation Criteria Weight _|Proposer: ES&S Score Weighted
Written Criteria 70% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7 Percentage Score
Qualifications and Related Experience 10% 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.29 5.80
Proposed Staffing and Key Personnel 10% 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.00 5.60
Work Plan/Project Approach 60% 2.00 24.00 3.00 36.00 3.00 36.00 3.00 36.00 3.00 36.00 3.00 36.00 3.00 36.00 34.29 24.00
Cost of Proposal 10% 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 6.00 4.20
Proposal Organization/Completeness; Degree of Compliance with Co Contraq 10% 4.00 8.00 4.00 8.00 3.00 6.00 4.00 8.00 3.00 6.00 3.00 6.00 3.00 6.00 6.86 4.80
Written Proposal Evaluation - Must Equal 100%] 100% 18.00 56.00 18.00 66.00 17.00 64.00 18.00 66.00 17.00 64.00 17.00 64.00 17.00 64.00 63.43 44.40
Oral Criteria 30% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7
Qualifications and Related Experience 10% 5.00 10.00 5.00 10.00 4.00 8.00 4.00 8.00 5.00 10.00 4.00 8.00 5.00 10.00 9.14 2.74
Proposed Staffing and Key Personnel 10% 5.00 10.00 5.00 10.00 4.00 8.00 4.00 8.00 5.00 10.00 4.00 8.00 4.00 8.00 8.86 2.66
Work Plan/Project Approach 60% 3.00 36.00 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 46.29 13.89
Cost of Proposal 10% 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 6.00 1.80
Proposal Organization/Completeness; Degree of Compliance with Co Contra 10% 5.00 10.00 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.57 2.57
Oral Proposal Evaluation - Must Equal 100%| 100% 21.00 72.00 22.00 84.00 19.00 78.00 19.00 78.00 21.00 82.00 19.00 78.00 20.00 80.00 78.86 23.66
Grand Total - Must Equal 100%] 100% 68.06
Evaluation Criteria Weight |Proposer: Hart Score Weighted
Written Criteria 70% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7 Percentage Score
Qualifications and Related Experience 10% 5.00 10.00 4.00 8.00 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.57 6.00
Proposed Staffing and Key Personnel 10% 5.00 10.00 4.00 8.00 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.57 6.00
Work Plan/Project Approach 60% 4.00 48.00 4.00 48.00 5.00 60.00 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 49.71 34.80
Cost of Proposal 10% 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 10.00 7.00
Proposal Organization/Completeness; Degree of Compliance with Co Contray 10% 5.00 10.00 4.00 8.00 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.57 6.00
Written Proposal Evaluation - Must Equal 100%] 100% 24.00 88.00 21.00 82.00 25.00 100.00 21.00 82.00 21.00 82.00 21.00 82.00 21.00 82.00 85.43 59.80
Oral Criteria 30% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7
Qualifications and Related Experience 10% 5.00 10.00 5.00 10.00 5.00 10.00 4.00 8.00 5.00 10.00 5.00 10.00 5.00 10.00 9.71 2.91
Proposed Staffing and Key Personnel 10% 5.00 10.00 5.00 10.00 5.00 10.00 4.00 8.00 5.00 10.00 5.00 10.00 5.00 10.00 9.71 2.91
Work Plan/Project Approach 60% 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 48.00 14.40
Cost of Proposal 10% 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 10.00 3.00
Proposal Organization/Completeness; Degree of Compliance with Co Contra 10% 5.00 10.00 4.00 8.00 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 5.00 10.00 8.86 2.66
Oral Proposal Evaluation - Must Equal 100%| 100% 24.00 88.00 23.00 86.00 24.00 88.00 21.00 82.00 23.00 86.00 23.00 86.00 24.00 88.00 86.29 25.89
Grand Total - Must Equal 100%] 100% 85.69
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RFP #031-C022406-KG Category B - Vote Center Voting Solution

Final Scoring Summary

Attachment C

Evaluation Criteria Weight |Proposer: Dominion Score Weighted
Written Criteria 70% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7 Percentage Score
Qualifications and Related Experience 10% 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.29 5.80
Proposed Staffing and Key Personnel 10% 4.00 8.00 3.00 6.00 3.00 6.00 4.00 8.00 3.00 6.00 3.00 6.00 4.00 8.00 6.86 4.80
Work Plan/Project Approach 60% 3.00 36.00 3.00 36.00 3.00 36.00 4.00 48.00 3.00 36.00 3.00 36.00 3.00 36.00 37.71 26.40
Cost of Proposal 10% 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.00 5.60
Proposal Organization/Completeness; Degree of Compliance with Co Contray 10% 4.00 8.00 3.00 6.00 3.00 6.00 4.00 8.00 3.00 6.00 3.00 6.00 3.00 6.00 6.57 4.60
Written Proposal Evaluation - Must Equal 100%] 100% 20.00 70.00 17.00 64.00 17.00 64.00 20.00 80.00 17.00 64.00 17.00 64.00 18.00 66.00 67.43 47.20
Oral Criteria 30% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7
Qualifications and Related Experience 10% 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.29 2.49
Proposed Staffing and Key Personnel 10% 4.00 8.00 3.00 6.00 3.00 6.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 7.43 2.23
Work Plan/Project Approach 60% 3.00 36.00 3.00 36.00 3.00 36.00 3.00 36.00 3.00 36.00 3.00 36.00 3.00 36.00 36.00 10.80
Cost of Proposal 10% 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.00 2.40
Proposal Organization/Completeness; Degree of Compliance with Co Contra 10% 3.00 6.00 3.00 6.00 3.00 6.00 4.00 8.00 3.00 6.00 3.00 6.00 3.00 6.00 6.29 1.89
Oral Proposal Evaluation - Must Equal 100%| 100% 19.00 68.00 17.00 64.00 17.00 64.00 19.00 68.00 18.00 66.00 18.00 66.00 18.00 66.00 66.00 19.80
Grand Total - Must Equal 100%| 100% 67.00
Evaluation Criteria Weight |Proposer: Runbeck Score Weighted
Written Criteria 70% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7 Percentage Score
Qualifications and Related Experience 10% 2.00 4.00 2.00 4.00 2.00 4.00 3.00 6.00 3.00 6.00 2.00 4.00 3.00 6.00 4.86 3.40
Proposed Staffing and Key Personnel 10% 2.00 4.00 1.00 2.00 1.00 2.00 1.00 2.00 2.00 4.00 1.00 2.00 2.00 4.00 2.86 2.00
Work Plan/Project Approach 60% 1.00 12.00 1.00 12.00 0.00 0.00 1.00 12.00 1.00 12.00 0.00 0.00 1.00 12.00 8.57 6.00
Cost of Proposal 10% 1.00 2.00 1.00 2.00 1.00 2.00 1.00 2.00 1.00 2.00 1.00 2.00 1.00 2.00 2.00 1.40
Proposal Organization/Completeness; Degree of Compliance with Co Contra 10% 1.00 2.00 1.00 2.00 1.00 2.00 1.00 2.00 1.00 2.00 0.00 0.00 1.00 2.00 1.71 1.20
Written Proposal Evaluation - Must Equal 100%] 100% 7.00 24.00 6.00 22.00 5.00 10.00 7.00 24.00 8.00 26.00 4.00 8.00 8.00 26.00 20.00 14.00
Oral Criteria 30% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7
Qualifications and Related Experience 10%
Proposed Staffing and Key Personnel 10%
Work Plan/Project Approach 60%
Cost of Proposal 10%
Proposal Organization/Completeness; Degree of Compliance with Co Contra 10%
Oral Proposal Evaluation - Must Equal 100%] 100% 0.00 0.00
Grand Total - Must Equal 100%] 100% 14.00
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Final Scoring Summary
RFP #031-C022406-KG Category C — Central County Scanning and Tabulation

Evaluation Criteria Weight |Proposer: ES&S Score Weighted
Written Criteria 70% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7 Percentage Score
Qualifications and Related Experience 10% 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.29 5.80
Proposed Staffing and Key Personnel 10% 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.29 5.80
Work Plan/Project Approach 60% 2.00 24.00 3.00 36.00 3.00 36.00 3.00 36.00 3.00 36.00 3.00 36.00 3.00 36.00 34.29 24.00
Cost of Proposal 10% 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.00 5.60
Proposal Organization/Completeness; Degree of Compliany  10% 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 3.00 6.00 4.00 8.00 4.00 8.00 7.71 5.40
Written Proposal Evaluation - Must Equal 100%| 100% 20.00 60.00 19.00 68.00 19.00 68.00 19.00 68.00 18.00 66.00 19.00 68.00 19.00 68.00 66.57 46.60
Oral Criteria 30% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7
Qualifications and Related Experience 10% 5.00 10.00 5.00 10.00 5.00 10.00 4.00 8.00 5.00 10.00 5.00 10.00 5.00 10.00 9.71 2.91
Proposed Staffing and Key Personnel 10% 5.00 10.00 5.00 10.00 5.00 10.00 4.00 8.00 5.00 10.00 5.00 10.00 5.00 10.00 9.71 2.91
Work Plan/Project Approach 60% 4.00 48.00 4.00 48.00 3.00 36.00 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 46.29 13.89
Cost of Proposal 10% 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.00 2.40
Proposal Organization/Completeness; Degree of Complianl 10% 5.00 10.00 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.57 2.57
Oral Proposal Evaluation - Must Equal 100%| 100% 23.00 86.00 23.00 86.00 21.00 72.00 20.00 80.00 22.00 84.00 22.00 84.00 22.00 84.00 82.29 24.69
Grand Total - Must Equal 100%| 100% 71.29
Evaluation Criteria Weight _|Proposer: Hart Score Weighted
Written Criteria 70% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7 Percentage Score
Qualifications and Related Experience 10% 5.00 10.00 4.00 8.00 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.57 6.00
Proposed Staffing and Key Personnel 10% 5.00 10.00 4.00 8.00 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.57 6.00
Work Plan/Project Approach 60% 3.00 36.00 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 46.29 32.40
Cost of Proposal 10% 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 10.00 7.00
Proposal Organization/Completeness; Degree of Complianl 10% 5.00 10.00 4.00 8.00 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.57 6.00
Written Proposal Evaluation - Must Equal 100%| 100% 23.00 76.00 21.00 82.00 24.00 88.00 21.00 82.00 21.00 82.00 21.00 82.00 21.00 82.00 82.00 57.40
Oral Criteria 30% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7
Qualifications and Related Experience 10% 5.00 10.00 4.00 8.00 5.00 10.00 4.00 8.00 4.00 8.00 5.00 10.00 5.00 10.00 9.14 2.74
Proposed Staffing and Key Personnel 10% 5.00 10.00 4.00 8.00 5.00 10.00 4.00 8.00 4.00 8.00 5.00 10.00 5.00 10.00 9.14 2.74
Work Plan/Project Approach 60% 3.00 36.00 3.00 36.00 4.00 48.00 4.00 48.00 4.00 48.00 4.00 48.00 3.00 36.00 42.86 12.86
Cost of Proposal 10% 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 5.00 10.00 10.00 3.00
Proposal Organization/Completeness; Degree of Complianl 10% 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.29 2.49
Oral Proposal Evaluation - Must Equal 100%| 100% 23.00 76.00 20.00 70.00 23.00 86.00 21.00 82.00 21.00 82.00 23.00 86.00 22.00 74.00 79.43 23.83
Grand Total - Must Equal 100%| 100% 81.23
Evaluation Criteria Weight |Proposer: Dominion Score Weighted
Written Criteria 70% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7 Percentage Score
Qualifications and Related Experience 10% 5.00 10.00 4.00 8.00 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.57 6.00
Proposed Staffing and Key Personnel 10% 4.00 8.00 3.00 6.00 3.00 6.00 4.00 8.00 3.00 6.00 4.00 8.00 4.00 8.00 7.14 5.00
Work Plan/Project Approach 60% 4.00 48.00 3.00 36.00 3.00 36.00 4.00 48.00 3.00 36.00 3.00 36.00 3.00 36.00 39.43 27.60
Cost of Proposal 10% 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 6.00 4.20
Proposal Organization/Completeness; Degree of Complianf 10% 4.00 8.00 3.00 6.00 3.00 6.00 4.00 8.00 3.00 6.00 3.00 6.00 3.00 6.00 6.57 4.60
Written Proposal Evaluation - Must Equal 100%| 100% 20.00 80.00 16.00 62.00 17.00 64.00 19.00 78.00 16.00 62.00 17.00 64.00 17.00 64.00 67.71 47.40
Oral Criteria 30% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Panel #6 Panel #7
Qualifications and Related Experience 10% 5.00 10.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 8.29 2.49
Proposed Staffing and Key Personnel 10% 4.00 8.00 3.00 6.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 4.00 8.00 7.71 2.31
Work Plan/Project Approach 60% 4.00 48.00 3.00 36.00 3.00 36.00 3.00 36.00 3.00 36.00 4.00 48.00 3.00 36.00 39.43 11.83
Cost of Proposal 10% 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 3.00 6.00 6.00 1.80
Proposal Organization/Completeness; Degree of Compliany  10% 4.00 8.00 3.00 6.00 3.00 6.00 4.00 8.00 3.00 6.00 3.00 6.00 4.00 8.00 6.86 2.06
Oral Proposal Evaluation - Must Equal 100%| 100% 20.00 80.00 16.00 62.00 17.00 64.00 18.00 66.00 17.00 64.00 18.00 76.00 18.00 66.00 68.29 20.49
Grand Total - Must Equal 100%| 100% 67.89
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. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG

Voting Systems
Respondent: (
Evaluator Number; /
{
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable
B = Vote Center Voting Solutions | \i¥ { (-84
i Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)

QUALIFICATIONS AND RELATED EXPERIENCE . - _ : 10 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the
Scope of Work;
* Experience providing same/similar services and resources for public agencies.
PROPOSED:STAFFING AND KEY PERSONNEL : : 10 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide simiiar services.
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services,
WORK PLAN/PROJECT APPROACH : Lo o . 60 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following: e
-Familiarity with the services requested :
-Resources clearly identified for each task e
-Inclusion of a plan that addresses proposed response times - Certification of Voting A\
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST OF PROPOSAL - Proposed Fees . : e 10 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, ete,
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.. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND 1w [ o 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT - v o

Completeness of response in accordance with REP instructions:

* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted,

Respondent Total 160 0

Total Weighted Possible Score] 500

Converted to 100 point score total 0
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] Attachment C
Individual Evaluator Score Sheet

RIFP-031-C022406-KG
Voting Systems

Respondent: f )\

Evaluator Number;

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions {43 Y7 Z 1%

Weight | Score Total
(%) (0-5) | (Weight

CRITERIA
X Score)

-QUALI_FIC-ATIONS'AN_])-RELATED'EXPERIENCE R I e | 0 0

Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;

* Specific significant related experience and expertise in the services requested in the g '
Scope of Work;

* Experience providing same/similar services and resources for public agencies.
PROPOSED STAFFING AND KEY PERSONNEL ' : I EETEE 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the 6

services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

WORK PLAN/PROJECT APPROACH .~ L 60 [ o 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees. - B N 10 0 0
Proposal demonstrates: ]
-Overall cost will be scored by the Evaluation Committee as a whole and given one score g

based on an appropriate cost scoring method.
~Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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.. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Yoting Systems

PROPOSAL ORGAN]ZATION/COMPLETENE.SS OF RESPONSE AND RS [ 0 0
DEGREE OF COMPLIANCE WITH COUNTY. MODEL CON TRACT o

Completeness of response in accordance with RFP | instructions:
* Proposal is complete, comprehensive, and well- -organized,;

* REP requirements are addressed and adhered to; ‘gc
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score] 500

Converted to 100 point score total 0
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.. Attachment C
Individual Evalnator Score Sheet

RFP-031-C022406-KG

Voting Systems
Respondent: j
Evaluator Number; ]
)
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” arc given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions i1 % i ¥£.1%
Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE : : s : 10 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the
Scope of Work;
* Experience providing same/similar services and resources for public agencies.
P-ROPOSED'STAFF]NG-AND_K_EY.‘PERSONNEL T 10 - 0 0
Proposal demonstrates: :
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services,
WORK PLAN/PROJECT APPROACH T ) ' 60 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
+ Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST OF PROPOSAL - Proposed Fees . ' o 10 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method. Lf
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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.. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

PROPOSAL: ORGANIZATION/COM]’LETENESS OF RESPONSE AND -~ 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT - ' o '

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to;

» Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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ivi Attachment C
Individual Evaluator Score Sheet ftachmen

RFP-031-C022406-KG
Voting Systems

Respondent: (7L
Evaluator Number: I
I
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 =Poor; 0 = Unacceptable
B = Vote Center Voting Solutions {} ¥i Wi
. \ Weight | Score Total
CRITERIA (%) | (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE o - 10 0 0
Proposal demonstrates:
» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; Q
* Specific significant related experience and expertise in the services requested in the ,|
Scope of Work;
* Experience providing same/similar services and resources for public agencies,
PROPOSED STAFFING AND KEY PERSONNEL =~ : ' ' - 10 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services,
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services,
WORK PLAN/PROJECT APPROACH R 1 60 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task
~Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
~Documentation and Systern Administration
-Training
COST:OF PROPOSAL - Proposed Fees ' . S L 10 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method,
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc,
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hment C
Individual Evaluator Score Sheet Attachmen

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND {10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT S ‘

Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted,

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0

File Folder #C022406 , Page 2 of 2 Page 11 of 185



Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: /
Evaluator Number: ﬂlk
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions i} }{ 4544 ¥
Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score}
QUALIFICATIONS AND RELATED EXPERIENCE ~ ~ . [ SAQ 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the L{—
Scope of Work;
* Experience providing same/similar services and resources for publlc agencles
PROPOSED STAFFING AND KEY PERSONNEL . S L i LU 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personne] possess pi
experience working with public agencies to provide similar services. * . ‘>
* References submitted by Respondent provide evidence of the firm’s expert?se,
experience, and qualifications to provide the requested services.
WORK PLAN/PROJECT APPROACH - S _ R C 60 . 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work; ﬁ
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
*» Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST OF PROPOSAL - Proposed Fees R 1T 10 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one 3
score based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.

File Folder #022406 Page 1of 2 Page 12 of 185




Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND - _ 10 - 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT PR

Completeness of response in accordance with RFP instructions: -
* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; l—}
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0

File Folder #C022406 Page 2 of 2 Page 13 of 185



Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: CQ

Evaluator Number: a‘,%

Weight: Fach evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

B = Vote Center Voting Soiutions { Ay 184

Weight { Score Tatal

[1) - .
CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE -~ -~ | 10 | 0 0

Proposal demonstrates:
» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the

Scope of Work; 4

* Experience providing same/similar services and resources for public agencles

PROPOSED STAFFING ANDKEY PERSONNEL, . . . . . R 10 0 0
Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the

services outlined in the Scope of Work; project manager and key personnel possess L'i'

expetience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested serwces

WORK PLAN/PROJECT APPROACH. = -~ . 60 0 0
Propesal demonstrates:
* Understanding of project & objectives as detailed in the scope of work; l_{

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclasion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees. o S 10 0 0
Proposal demonsirates:

-Overalt cost will be scored by the Evaluation Committee as a whole and given one
score based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSEAND. - | " 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT : S

Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized:

* RFP requirements are addressed and adhered to: I/l/
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score} 500

Converted to 100 point score total 0

File Folder #C022406 Page 2 of 2 Page 15 of 185



Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: Lﬁ

Evaluator Number: 02.

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | =Poor; 0 = Unacceptable

B = Vote Center Voting Solutions Wy {4\

Weight Score Total

CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE B R B [ 0 0
Proposal demonstrates:
» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; '
* Specific significant related experience and expertise in the services requested in the H
Scope of Work;
* Experience providing same/similar services and resources for Eubhc agenmes
PROPOSED STAFFING AND KEY PERSONNEL R ST | 10 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess j
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested servwes

WORK PLAN/PROJECT APPROACH .~ i 60 0 0
Proposal demonstrates:
» Understanding of project & objectives as detailed in the scope of work; \6

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

~Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

~Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees - s N T I 0 0
Proposal demonstrates:

~Overall cost will be scored by the Evaluation Committee as a whole and given one [,L

score based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/C‘OMPLETENESS OF RESPONSE AND RIS (- 0 0
DEGREE OF COMPLIANCE' WITH.COUNTY MODEL CONTRACT L

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized,; 3
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted,

Respondent Total 100 0
Total Weighted Possible Score} 500
Converted to 100 point score total 0

File Folder #C022406 Page 2 of 2 Page 17 of 185



Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent; L,L

Evaluater Number: J\

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as foilows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions _ \\¢ ¢ Vel

Weight | Score Total

(%) (0-5) | (Weight

CRITERIA X Score)

QUALIFICATIONS AND RELATED EXPERIENCE - . © T T 0 0
Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the &\
Scope of Work;

+ Expetience providing same/similar services and resources for publlc agencles
PROPOSED STAFFING AND KEY PERSONNEL - . o R s [ 0 0
Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. l
* References submitted by Respondent provide evidence of the firm’s expertise,

experience, and qualifications to provide the requested servnces
WORK PLAN/PROJECT APPROACH .~~~ . 6o 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted

in the Scope of Work, including the following: f
-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SO8

» Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

~Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees . . .~ .. .~ D10 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one i

score based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc,
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/CONIPLETENESS OF RESPONSE AND ISTE R U I 0 0
DEGREE OF COMPLIANCE WITH COUNTY: MODEL CONTRACT ' S

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized:

* RFP requirements are addressed and adhered to; \
* Minimal exceptions or acceptable exceptions, no exceptions noted,

Respondent Total 100 0

Total Weighted Possible Score] 500

Converted to 100 point score total 0

File Folder #C022406 Page 2 of 2 Page 19 of 185



Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG

Voting Systems
Respondent; \
Evaluator Number:; 3
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions L3¢ 3 %647
Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
: ey 0 0

Proposal demonstrates:
+ Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; g‘
* Specific significant related experience and expertise in the services requested in the }
Scope of Work; ‘
* Experience providing same/similar services and resources for public agencies
Propasal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess Ly
experience working with public agencies to provide similar services. \
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

0 0
Proposal demonstrates:
» Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested -
-Resources clearly identified for each task M_:;
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training

0 0
Proposal demonstrates
-Overall cost will be scored by the Evaluation Committee as a whole and given one score 3
based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Cmp[etness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized: 3
* RFP requirements are addressed and adhered to,

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG

Voting Systems

=3
Respondent: e
s
Evaluator Number: s

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0“Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

B = Vote Center Voting Solutions )3 { Y4

Weight | Score Total

CRITERIA (%) (0-5) | (Weight
: X Score)

0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; 5
* Specific significant related experience and expertise in the services requested in the
Scope of Work;

« Experience providing same/similar services and resources for public agencies.

Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess 5
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,

experience, and qualifications to provide the requested services.

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested 6
-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by 808

= Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score 6
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individnal Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

0 0
Completeness of response in accordance with REP instructions: B o
* Proposal is complete, comprehensive, and well-organized; b
* RFP requirements are addressed and adhered to;
» Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0

File Folder #C022406 Page 2 of 2
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Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG

Voting Systems
Respondent: et
Evaluator Number: -

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

31 ’
B = Vote Center Voting Solutions N%ﬁ %’[ 3

Weight | Score Total

CRITERIA (%) (0-5) | (Weight
X Score)
0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; L\
* Specific significant related experience and expertise in the services requested in the
Scope of Work;
+ Experience providing same/similar services and resources for pubiic agencies.

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess 3
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested 4
-Resources clearly identified for each task -
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/ Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score L
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, ete.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

0 0
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-crganized; 3
* RFP requirements are addressed and adhered to;
+ Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score} 500
Converted to 100 point score total 0

File Folder #(022406 Page 2 of 2
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

.Respondent:

_Evaluator Number:

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Seore: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
-|5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions Y4 § 22,47

CRITERIA

Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the
Scope of Work;

» Experience providing same/similar services and resources for public agenci

Proposal demonstrates;
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

Proposal demonstrates;

» Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Desigr/System Architecture Aproach

-Documentation and System Administration

-Training

Proposal demaonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.

Weight
(%)

Score
©-5)

Total

{Weight
X Score)
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Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

0 0
Completeness of response in accordance with RFP instructions: )
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
* Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total] 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent;

, Evaluator Nember: L/

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 =Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions .0 ¢ 104}

Weight | Score Total

CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE L T T 5 5

Proposal demonstrates:

» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
» Specific significant related experience and expertise in the services requested in the &/
Scope of Work;

» Experience providing same/similar services and resources for publlc agencws

PROPOSED STAFFING AND KEY PERSONNEL. . B S ' 10 0 0

Proposal demonstrates:

* Qualifications of key persennel; ability to provide experienced staffing to fulfill the .
services outlined in the Scope of Work; project manager and key personnel possess /
experience wotking with public agencies to provide similar services,

+ References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested servwes

WORK PLAN/PROJECT APPROACH, . . L e e 60 0 0

Proposal demonstrates:

» Understanding of project & objectives as detailed in the scope of work;
« Methods for approaching project and established plan to accomplish the services noted %
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

~Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architeciure Aproach

~Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees . -~ . . -~ 7.0 5 o0 7o) S U] 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one

score based on an appropriate cost scoring method, 3

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND'

B [ 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT R
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; L
* RFP requirements are addressed and adhered to; /
* Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0

File Folder #(022406 Page 2 0f 2
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Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

7

Respondent:

ﬁ?{

Evaluator Number:

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions {1 %" i H-8.4%

Weight | Score Total
(%) (0-5) | (Weight

CRITERIA
X Score)

QUALIFICATIONS AND RELATED EXPERIENCE: - . T I T 0 0

Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; a /
* Specific significant related experience and expertise in the services requested in the
Scope of Work;

* Experience providing same/similar services and resources for public agenmes

PROPOSED STAFFING AND KEY'PERSONNEL -~ - : _ oo 10 0 0

Proposal demonstrates:

+ Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess V
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested serv:ces

WORK PLAN/PROJECT APPROACH - . . ... L - 1) 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

+ Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarify with the services requested

-Resources clearly identified for each task t_/
~-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees - R s T 0 0

Proposal demonstrates: ) _
-QOverall cost will be scored by the Evaluation Committee as a whole and given one 5
score based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT -
Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; q
= Minimal exceptions or acceptable exceptions, no exceptions noted.

10 0 0

Respondent Total 100 0
Total Weighted Possible Score| 560
Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Respondent:

RN UM

Evaluator Number:

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; { = Unacceptable

B = Vote Center Voting Solutions 11} { ‘i‘i‘{’xf 3

Weight | Score Total

(%) (0-5) | (Weight

CRITERIA X Score)

QUALIFICATIONS AND RELATED EXPERIENCE " ..~ " - 7 . e LU 0 0

Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the A/
Scope of Worlg

+ Experience providing same/similar services and resources for pubhc agencles

PROPOSED STAFFING AND KEY PERSONNEL o - 16 0 0

Proposal demonstrates:

» Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess C /
experience working with public agencies to provide similar services,

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested servmes

WORK PLAN/PROJECT APPROACH: = - . s .60 0 0

Proposal demonstrates:

» Understanding of project & objectives as detailed in the scope of work;

*» Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested ‘

-Resources clearly identified for each task L/
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/ Warranty and Maintenance

-Application Software and Integration

-Hardwere and Software Design/System Architecture Aproach

-Documentation and System Administration

~Training

COST OF PROPOSAL - Proposed Fees S 10 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one

score based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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RFP-031-C022406-KG
Voting Systems

Individual Evaluator Score Sheet

Attachment C

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT =~ '
Completeness of response in accordance with RFP instructions:
« Proposal is complete, comprehensive, and well-organized; (//
* RFP requirements are addressed and adhered to;
+ Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score} 500
Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

L
Respondent:

Evaluator Number: L’{

Weight: Each cvaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

B = Vote Center Voting Solutions § J3¢ 1¥i 0%
Weight Score Total
%) | (-5 |(Weight

CRITERIA
X Score)

QUALIFICATIONS AND RELATED EXPERIENCE = -~ R ol 10 0 0

Proposal demonstrates:

» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; o
+ Specific significant related experience and expertise in the services requested in the }
Scope of Work;

+ Experience providing same/similar services and resources for public agenc1es

PROPOSED STAFFING AND KEY PERSONNEL e o 10 0 0

Proposz! demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess ‘ /
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested servmes

WORK PLAN/PROJECT APPROACH . - . : R : 60 0 0

Proposal demonstrates:

« Understanding of project & objectives as detailed in the scope of work;

+ Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested ‘ ﬂ
-Resources clearly identified for each task ‘
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

« Matrix Requirements

-Customer Support/Warranty and Maintenance

~Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

~Ttaining

COST OF PROPOSAL - Proposed Fees S S (U 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one

score based on an appropriate cost scoring method. /

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT " :
Completeness of response in accordance with RFP instructions:
« Proposal is complete, comprehensive, and well-organized,;
 RFP requirements are addressed and adhered to;
« Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score] 500
Converted to 100 point score total 0
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: hment C
Individual Evaluator Score Sheet Attachment

RFP-031-C022406-KG
Voting Systems

Respondent: i

Evaluator Number: 5

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average, 2 = Below Average; 1 = Poor; 0= Unacceptable

B = Vote Center Voting Solutions i |3 \;ﬂfﬁﬁfd\ .

Weight | Score Total
{%) (0-5) | (Weight

TERIA
CR1 X Score)

QUALIFICATIONS AND RELATED EXPERIENCE - R D 10 0 0

Proposal demonstrates:

» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertlse in the services requested in the fﬁ ‘
Scope of Work; =t
* Experience providing same/similar services and resources for public agenmes

PROPOSED STAFFING AND KEY PERSONNEL : ' . o 10 . 0 0

Proposal demonstrates:

» Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. "{%
* References submitted by Respondent provide evidence of the firm’s expertise, '
experience, and qualifications to provide the requested serv1ces

WORK PLAN/PROJECT APPROACH © . . _ L 60 - 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task =y
-Inclusion of a plan that addresses proposed response times - Certification of Voting fj,"
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees . S 10 0 0
Proposal demonstrates:
~Overall cost will be scored by the Evaluation Committee as a whole and given one score|
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, ete.

Y
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ivi Attachment C
Individual Evaluator Score Sheet ttachmen

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSEAND | 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT - :

Completeness of response in aceordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;

+* RFP requirements are addressed and adhered to; ?}
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score] 500

Converted to 100 point score total 0
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. s Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: 2

Evaluator Number: 9

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

B = Vote Center Voting Solutions Hf)‘f § %’f %

Weight | Score Total
(%) (0-5) | (Weight

CRITERIA
X Score)

QUALIFICATIONS AND RELATED EXPERIENCE : L 110 0 0

Proposal demonstrates:

« Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the 4_
Scope of Work;

* Experience providing same/similar services and resources for public agencies.

PROPOSED STAFFING AND KEY PERSONNEL 10 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. 4’
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

WORK PLAN/PROJECT APPROACH - . L _ 60 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting Af}
System/applicable Components by December 31, 2019 for use in CA by SOS
» Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Sofiware Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees . : ' a 10 0 0

Proposal demonstrates:

-Overall cost will be scored by the Evaiuation Commitiee as a whole and given one score

based on an appropriate cost scoring method. 5
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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i c
Individual Evaluator Score Sheet Attachment

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;

« RFP requirements are addressed and adhered to; 4’
* Minimal exceptions or acceptable exceptions, no €xceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet achmen

RFP-031-C022406-KG
Voting Systems

Respondent: 77

Evalnator Number: 6

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions Uy s L-8py

Weight | Score Total
(%) (0-5) | (Weight

CRITERIA
X Score)

QUALIFICATIONS AND RELATED EXPERIENCE - UL 10 0 0

Proposal demonstrates:

» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the 4
Scope of Work; :
* Experience providing same/similar services and resources for public agencies.

PROPOSED STAFFING AND KEY PERSONNEL - D L 0 0

Proposal demonstrates: .

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess -
experience wotking with public agencies to provide similar services. *7
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

WORK PLAN/PROJECT APPROACH o . | .60 . 0 0

Proposal demonstrates:

*» Understanding of project & objectives as detailed in the scope of work;

*» Metheds for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task )

-Inclusion of a plan that addresses proposed response times - Certification of Voting 9-7
System/applicable Components by December 31, 2019 for use in CA by SOS -
» Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees o : ‘ 10 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one score )
based on an appropriate cost scoring method. ‘4
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT. :
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; o
* RFP requirements are addressed and adhered to; €7
» Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score] 500
Converted to 100 point score tofal 0
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Attachment C
Individual Evaluator Score Sheet achmen

RFP-031-C022406-KG
Voting Systems

Respondent: %$

Evaluator Namber: @

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

B = Vote Center Voting Solutions A7)

Weight | Score Total

(%) {0-5) | (Weight

CRITERIA
X Score)

QUALIFICATIONS AND RELATED EXPERIENCE : _ 10 - 0 0

Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the ‘27
Scope of Work;

* Experience providing same/similar services and resources for public agenc1es

PROPOSED STAFFING AND KEY PERSONNEL : D .10 - 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel posscss
experience working with public agencies to provide similar services, 2‘,
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

WORK PLAN/PROJECT APPROACH B L 60 | 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting a
System/applicable Components by December 31, 2019 for use in CA by SOS
» Matrix Requirements

-Customer Support/Warranty and Maintenance

~Application Software and Integration

~Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL. - Proposed Fees _ . 10 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one score

based on an appropriate cost scoring method. %
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

FROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT -
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; !
* RFP requiremenits are addressed and adhered to;
* Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

" Respondent:

- jE";éluator Number: ] (ﬁ

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal,

Score: Scores ranging from 0 “Unacceptable t05 “Excellent” are given for each criteria as follows:
5 =Excellent; 4 = Above Average: 3 = Average; 2 = Below Average; 1 = Poor; (= Unacceptable

B = Vote Center Voting Solutions R_L}%"’E %%{/ﬂ

Weight | Score Total

0, » .
CRITERIA (%) (0-5) | (Weight
X Score)

L 0 0
Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;

* Specific significant related experience and expertise in the services requested in the L’

Scope of Work;

* Experience providing same/similar services and resources for public agencies.

Proposal demonstrates:

= Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess L
experience working with public agencies to provide similar services. l
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following;

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting

System/applicable Components by December 3 1, 2019 for use in CA by SOS8 z
* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score 7
based on an appropriate cost scoring method. \)
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG

Voting Systems

Attachment C

0 ]
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;
= RFP requirements are addressed and adhered to; g
* Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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hment C
Individual Evaluator Score Sheet Attachmen

RFP-031-C022406-KG
Voting Systems

Respondent:| - Z

Evaluator Number: (ﬂ

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions § A} b4

Weight | Score Total

(%) {0-5) | (Weight

RI
CRITERIA X Score)

QUALIFICATIONS AND RELATED EXPERIENCE e - 10 0 0

Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the Li
Scope of Work;

« Bxperience providing same/similar services and resources for public agencles

PROPOSED STAFFING AND KEY PERSONNEL _ : 10 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. Ll
* References submitted by Respondent provide evidence of the firm’s expertise,

expetience, and qualifications to provide the requested services.
WORK PLAN/PROJECT APPROACH ' _ : 60 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS L‘
* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees - - 10 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one score g’
based cn an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY. MODEL CONTRACT A

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;

* RFP requirements arc addressed and adhered to; Li
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG

Voting Systems
Respondent: 3
Evaluator Number: Lf’
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” arc given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions | 1.3 3 41847,
- Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE . o 10 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related expetience and expertise in the services requested in the ]
Scope of Work; LI
« Experience providing same/similar services and resources for publlc agencles
PROPOSED STAFFING AND KEY PERSONNEL. - : 10 - 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess %
experience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested serv1ces
WORK PLAN/PROJECT APPROACH o . S : 60 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested 3
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by 808
* Mairix Requirements
~Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST OF PROPOSAL - Proposed Fees e ' _ 10 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method. Ll
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND. 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT - : '

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; %
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG

Voting Systems
Respondent: lf

Evaluator Number: C’J
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows;
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions A Jy { 1147\

) Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE e 10 0 )
Proposal demonstrates: '
* Offerot’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the 7,
Scope of Work;
* Experience providing same/similar services and resources for public agencles
PROPOSED STAFFING AND KEY PERSONNEL . 10 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffi ing to fulfill the

services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. \
* References submitted by Respondent provide evidence of the firm's expertise,
experience, and qualifications to provide the requested services.
‘WORK PLAN/PROJECT APPROACH =~ R 60 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources ciearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting O
System/applicable Components by December 31, 2019 for use in CA by S80S
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST OF PROPOSAL - Proposed Fees B - 10 - 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score \
based on an appropriate cost scoring method.
-1dentify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND- - 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT '
Completeness of response in accordance with RFP instructions:
» Proposal is complete, comprehensive, and well-organized; , O
* RFP requirements are addressed and adhered to;
* Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respond'ent: 5

Evaluator Number: ?

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal..

Seore: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Ceater Voting Solutions {11y ( ¥ £\

Weight | Score Total

0, - .
CRITERIA (%) (0-5) | (Weight
X Score)

0 0

Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the i,?i’
Scope of Work;

* Experience providing same/similar services and resources for public agencies.

Proposal demonstrates;

* Qualifications of key persormel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personne! possess
experience working with public agencies to provide similar services. Lf
* References submitted by Respondent provide evidence of the firm’s expertise, i

expetience, and qualifications to provide the requested services.

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources ciearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting

System/applicable Components by December 3 1, 2019 for use in CA by 8OS }
* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Scftware and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score }
based on an appropriate cost scoring method. «
-Identify issues for discussion below such as; ongoing costs, pricing detail, ete.
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; 3
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

3

Respondent:

’?
Evaluator Number:|

Weight: Fach evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
' |5 =Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0= Unacceptable

B = Vote Center Voting Solutions UJ\{\W‘W

Weight | Score Total

0 _ N
CRITERIA (%) (0-5) | (Weight
X Score)

0 0

Proposal demonstrates:
= Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
» Specific significant related experience and expertise in the services requested in the L"g
Scope of Work; '

* Experience providing same/similar services and resources for public agencies.

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess ;
experience working with public agencies to provide similar services. ifi
* References submitted by Respondent provide evidence of the firm’s expertise,

experience, and gualifications to provide the requested services.

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting ;
System/applicable Components by December 31, 2019 for use in CA by SOS Lf
* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

Proposal demonstrates;
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.

)
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Individual Evaluator Score Sheet
R¥P-031-C022406-KG
Voting Systems

Attachment C

0 0
Completeness of response in accordance with RFP instructions: B
* Proposal is complete, comprehensive, and well-organized; V
* RFP requirements are addressed and adhered to;
» Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: 3
Evaluator Number: ?
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions {35 WA}
N Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
""" 0 0
Proposal demonstrates
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the Lf
Scope of Work; i
* Experience providing same/similar services and resources for public agencies.
0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. i{/
* References submitted by Respondent provide evidence of the firm’s expertise, :
ions to provide the requested services.
Ll iatids 5 5
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements %
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
: 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method. L%
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

0 0
* Propoesal is complete, comprehensive, and well-organized; }
* RI'P requirements are addressed and adhered to;
*» Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG

Voting Systems
Respondent: W
Evaluator Number: ?
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; { = Unacceptable
B = Vote Center Voting Solutions {3y \bAAN
Weight { Score Total
CRITERIA (%) (0-5) | (Weight
X Score)

0 0
Proposal demonstrates:
» Offeror”s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the 3
Scope of Work;
* Experience providing same/similar servic d resources fi blic agencies.
Loaka b b G e il 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fuifill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. Qm
* References submitted by Respondent provide evidence of the firm’s expertise, ’
experience, and qualifications to provide the requested services.

0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for appreaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested :
-Resources clearly identified for each task ii
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
» Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training

0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score _
based on an appropriate cost scoring method. {
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Attachment C
Individual Evaluator Score Sheet tachment

RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with RFP instructions: )
» Proposal is complete, comprehensive, and well-organized; a
* RFP requirements are addressed and adhered to;

» Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG

Voting Systems
Respondent: [
Evaluator Number: I
f
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions{ ) §
¥ i Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE S .10 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; —
* Specific significant related experience and expertise in the services requested in the g
Scope of Work;
* Experience providing same/similar services and resources for public agencies.
PROPOSED STAEFING AND KEY PERSONNEL o S 10 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the N
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services,
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
WORK PLAN/PROJECT APPROACH . n o 160 0 0
Proposal demonstrates:
» Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following: -
-Familiarity with the services requested g >
-Resources clearly identified for each task '
-Inclusion of a plan that addresses proposed response times - Certification of Voting >
System/applicable Components by December 31, 2019 for use in CA by SOS o
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Sofiware Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST-OF PROPOSAL - Proposed Fees ..~ _ _ o 10 0 0
Proposal demonstrates: -
~Overali cost will be scored by the Evaluation Committee as a whole and given one score )
based on an appropriate cost scoring method. _ >
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc. -
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS ‘OF RESPONSE AND SR || R 0 | 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT - o

Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized; 7
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score] 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG

Voting Systems
Respondent: f)
Evaluator Namber: I '
7
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions { ¥ /A%
Weight | Score Total
CRITERIA (%) {0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE o O 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; q
* Specific significant related experience and expertise in the services requested in the
Scope of Work;
* Experience providing same/similar services and resources for publlc agencws
PROPOSED STAFFING AND KEY PERSONNEL~_ - S R 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffi ing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess ?
experience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested servxces
WORK PLAN/PROJECT APPROACH . L S ' 60 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, inciuding the following:
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
» Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
~Training
COST OF PROPOSAL - Proposed Fees - L ' .10 0 0
Proposal demonstrates: .
-Overall cost will be scored by the Evaluation Commiitee as a whole and given one score
based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG '
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND o 0 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT '

Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; C’
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

Y
Respondent:
Evaluator Number: ,
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent’’ are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions {% 7.},
Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE -~ . [ 10 . 0 0
Proposal demonstrates:
» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the @b‘
Scope of Work;
* Experience providing same/similar services and resources for public agenc;es
PROPOSED STAFFING AND KEY PERSONNEL : . E 16 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
WORK PLAN/PROJECT APPROACH. e L 60 - 0 0
Proposal demonstrates: ]
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST OF PROPOSAL - Proposed Fees . L 10 . 1] 0
Proposal demonstrates
-Overall cost will be scored by the Evaluation Committee as a whole and given one score C/(
based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG

Voting Systems

PROPOSAL ORGANIZATION/COM]’LETENESS OF RESPONSE AND .-~ w | 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT R
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to; ?
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet achmen

RFP-031-C022406-KG
Voting Systems

Respondent; /
Evaluator Number; CQ_,
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions {751
, ) Weight | Score | Total
CRITERIA (%) (0-5) | (Weight
X Score)
. 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; 7
* Specific significant related experience and expertise in the services requested in the "
Scope of Work; L
* Experience providing same/similar services and resources for public a
Proposal demonstrates;
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the »
services outlined in the Scope of Work; project manager and key personnel possess L,
experience working with public agencies to provide similar services. at
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following: ‘/‘}[
-Familiarity with the services requested
-Resources clearly identified for each task .
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
' 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score ':)
based on an appropriate cost scoring method. _ u)
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc. '
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.. .
Individual Evaluator Score Sheet Attachment

RFP-031-C022406-KG
Voting Systems

0 0
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; ~
* RFP requirements are addressed and adhered to: D)
* Minimal exceptions or acceptable exceptions, no exceptions noted.
' Respondent Total| 100 0
' Total Weighted Possible Score] 500
Converted to 100 point score total 0
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C
Individual Evaluator Score Sheet Attachment

RFP-031-C022406-KG
Voting Systems

Respondent: 02
Evaluator Number: /9\
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions { )/}
Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)

0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the 5
Scope of Work;
* Experience providing same/similar services and resources for public agenci
-: : v R S s 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess 5
experience working with public agencies to provide similar services.
« References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

0 0
Proposal demonstrates: _
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested L
-Resources clearly identified for each task {
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training

0 0
Proposal demonstrates: :
-Overall cost will be scored by the Evaluation Committee as a whole and given one score g
based on an appropriate cost scoring method. ‘\)
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; %
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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RFP-031-C022406-KG
Voting Systems

Individual Evaluator Score Sheet _ Attachment C

Respondent: \j

Evaluator Number: Of}\

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions {3/}

Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
: ey Bl 0 0
Proposal demonstrates:
* Offeror”s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the Z—[
Scope of Work;
» Experience providing same/similar services and resources for public agencies.
e A 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess -
experience working with public agencies to provide similar services. P
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and quali i provide the reques i
b o e 5 5
Proposal demonstrates: _
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested .
-Resources clearly identified for each task "/)
-Inclusion of a plan that addresses proposed response times - Certification of Voting .
System/applicable Components by December 31, 2019 for use in CA by SOS
*» Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Scftware Design/System Architecture Aproach
-Documentation and System Administration
-Training
£ 0 0 -
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score l,{/
based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

] 0
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; =
* RFP requirements are addressed and adhered to; D
* Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Scorel 500
Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C
REP-031-C022406-KG

Voting Systems
Respondent: I
Evaluator Number: 3
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions ﬂ_\ﬁ}d
Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
R 0 0
Proposal demonstrates:
« Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; (,{
» Specific significant related experience and expertise in the services requested.in the
Scope of Work;
= Experience providing same/similar services and resources for public agencie
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess Lf
experience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualificati vide the d i
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
= Methods for approaching project and established plan to accomplish the services noted \/f
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
« Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
X 0 0
Proposal demonstrates: %
-Overall cost will be scored by the Evaluation Committee as a whole and given one score :
based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet

RFP-031-C022406-
Voting Systems

KG

Attachment C

0 0
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; L
» RFP requirements are addressed and adhered to;
* Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

Respondent:

2

Evaluator Number:

3

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each ¢riteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions /' }s{m

CRITERIA

Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
= Specific significant related experience and expertise in the services requested in the
Scope of Work; _

* Experience providing same/similar services and resources for public agencies.

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

Proposal demonstrates:

» Understanding of project & objectives as detailed in the scope of work;

* Metheds for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and Systern Administration

-Training

Proposal demonstrates:

~Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detziil, etc.

Weight
(%)

Score Total
(0-5) | (Weight
X Score)
0 0
0 0
0 0
0 0
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with REP instructions:
* Proposal is complete, comprehensive, and well-organized; ' 5
* RFP requiremnents are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total| 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

3

Respondent:

Evaluator Number: 3

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to § “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions [y L}
. Weight | Score Total

0, - .
CRITERIA (%o} (0-5) | (Weight
X Score)

0 0
Proposal demonstrates:
+ Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the ‘%\
Scope of Work;
+ Experience providing samey/similar services and resources for public agencies.
Bt 0 0

Proposal demonstrates;
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the 97
services outlined in the Scope of Work; project manager and key personnel possess

experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services

Proposal demonstrates;
* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following: '}
-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method. 4
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Voting Systems

Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to;

» Minimal exceptions or acceptable exceptions, no exceptions noted.

Individual Evaluator Score Sheet
RFP-031-C022406-KG

Attachment C

3

Respondent Total

100

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

Respondent:

q

Evaluator Number:

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

" |Seore: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

B = Vote Center Voting Solutions £Bre, i

Weight | Score Total
o ) .
CRITERIA (%) (0-5) | (Weight
X Score)
0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
= Specific significant related experience and expertise in the services requested in the L/
Scope of Work;
» Experience providing same/similar services and resources for public agencies

Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the G
services outlined in the Scope of Work; project manager and key personnel possess /
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following;

-Familiarity with the services requested [)’
-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Seftware and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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.. c
Individual Evaluator Score Sheet Attachment

RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; L/
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total] 100 ‘ 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet
RFP-031-C022406-KG

Attachment C

Voting Systems
Respondent: G
Evaiuator Number: (7/
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from { “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable
B = Vote Center Voting Solutions s}
e Weight | Score | Total
CRITERIA (%) (0-5) | (Weight
X Score)
Proposal demonstrates:
« Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the é/
" |Scope of Work;
* Experience providing same/similar services and resources for public agencies,
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess ,
experience working with public agencies to provide similar services. L{
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scape of work;
* Metheds for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following: ‘
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting l//
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Trainin,
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score 5
based on an appropriate cost scoring method.
~Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-(31-C022406-KG
Voting Systems

Attachment C

0 0
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; /7/
* RFP requirements are addressed and adhered to;
* Minimal exceptions or acceptable exceptions, no exceptions noted.
) Respondent Total| 100 0
Total Weighted Possible Score{ 500
Converted to 100 point score total 0
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Indi‘l’idual Evaluator Score Sheet Attachment C
RF¥P-031-C022406-KG
Voting Systems

Respondent: 3

Evaluatof Number: L/

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows-
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions {Jy71 }

Weight | Score Total

o, _ .
CRITERIA (%) (0-5) | (Weight
X Score)

R 0 0
Proposal demonstrates:
* Offeror”s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the . l//
Scope of Work;
* Experience providing same/similar services and resources for public agencies.

Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the

services outlined in the Scope of Work; project manager and key personnel possess L/
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,

experience, and qualifications to provide the requ

Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task ,
-Inclusion of a plan that addresses proposed response times - Certification of Voting 3
System/applicable Components by December 31, 2019 for use in CA by 808
* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

Proposal demonstrates:

-Overall cost will be scored by the Evaluation Cormmittee as a whole and given one score %ﬂ )
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; 7/
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total] 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0

File Folder #C022406 Page 2 of 2 Page 83 of 185



Individual Evaluator Seore Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

Respondent: !
Evaluator Number: 6
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal,
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average: 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable
B = Vote Center Voting Solutions w%,
Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE e 10 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overali Proposal;
* Specific significant related experience and expertise in the services requested in the
Scope of Work;
* Experience providing same/similar services and resources for public agencies.
PROPOSED STAFFING AND KEY PERSONNEL _ B L 10 0 ]
Proposel demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfiil the
services outlined in the Scope of Work; project manager and key personnel possess a:”
experience working with public agencies to provide similar services, =y
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
WORKPLAN/PROJECT APPROACH j R 60 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
~Familiarity with the services requested
~Resources clearly identified for each task
~Inclusion of a plan that addresses proposed response times - Certification of Voting ‘5;
System/applicable Components by December 31, 2019 for use in CA by 8OS i
¢ Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST OF PROPOSAL - Proposed Fees E e T 0 0
Proposal demonstrates: y
-Overall cost will be scored by the Evaluation Committee as a whole and given one score :}"’};
based on an appropriate cost scoring method. *"'
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.

. lof2
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND - | 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT

Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

=5,

¢
o

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0

' Page 2 of 2
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

Respondent: 2

Evaluator Number: 5

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent’’ are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions WMK;
g 2

Weight | Score Total
(%) (0-5) | (Weight

RIA
CRITE X Score)

QUALIFICATIONS AND RELATED EXPERIENCE S 10 0 0

Proposal demonstrates:

» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;

* Specific significant related experience and expertise in the services requested in the g
Scope of Work;

* Experience providing same/similar services and resources for publlc agencles

PROPOSED STAFFING AND KEY PERSONNEL ' _ _ S e | I 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel pOSsess

experience working with public agencies to provide similar services. E,;
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

WORK PLAN/PROJECT APPROACH o o . C60 0 0

Proposal demonstrates;

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting 4-’
Systenapplicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements

~Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees . L ' 1 0 0
Proposal demonstrates;

-Overall cost will be scored by the Evaluation Committee as a whole and given one score 6
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.

File Folder #0022406 Page 1cof2
Page 86 of 185




Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND - [ 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT o '

Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; -%‘
* Minimal exceptions or acceptable exceptions, no exceptions noted,

Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

Respondent: %

Evaluator Number: g

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions (T {

Weight | Score Total

(%) (0-3) [ (Weight

CRITERIA
RIT X Score)

QUALIFICATIONS AND RELATED EXPERIENCE L : 10 . 0 0
Propesal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the =y
Scope of Work; i
* Experience providing same/similar services and resources for public agencies.
PROPOSED STAFFING AND KEY PERSONNEL _ - B 16 0 0
Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess &
experience working with public agencies to provide similar services. ":%"
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services,

WORK PLAN/PROJECT APPROACH ' ' T 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following;

-Familiarity with the services requested

-Resources clearly identified for each task

~Inclusion of a plan that addresses proposed response times - Certification of Voting %
System/applicable Components by December 3 1, 2019 for use in CA by SOS
» Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees ' S T 10 - 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score A
based on an appropriate cost scoring method. -
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND _ 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT - - '

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; 7_7
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C
REFP-031-C022406-KG

Voting Systems
Respondent; (
Evaluator Number: (ﬂ
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows: -
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | =Poor; 0= Unacceptable
B = Vote Center Voting Solutions { }{ 5.4
Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)

0 0
Proposal demonstrates:
» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the L[
Scope of Work;
* Experience providing same/similar services and resources for public agencies.
Meniis et - - 5 5
Proposal demeonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. H
* References submitted by Respondent provide evidence of the firm’s expertise,

0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work; i
* Methods for approaching project and established pian to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting L/
System/applicable Components by December 31, 2019 for use in CA by SOS \
* Matrix Requirements
-Customer Support/Warranty and Mamtenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
Trainin
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method. %
~Identify issues for discussion below such as; ongoing costs, pricing detail, etc.

File Folder #C022406 Page 1 of 2
Page 90 of 185




Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; _

* RFP requirements are addressed and adhered to; L{
* Minimal exceptions or acceptable exceptions, no exceptions noted,

Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C
REFP-031-C022406-KG

Voting Systems
Respondent: ﬁ
Evaluator Number: (p
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Cenier Voting Solutions  {}ry.\
i Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATTIONS AND RELATED EXPERIENCE o _ : . .10 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the g
Scope of Work;
* Experience providing same/similar services and resources for public agencies.
PROPOSED STAFFING AND KEY PERSONNEL e o 10 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the .
services outlined in the Scope of Work; project manager and key personnel possess 5
experience working with public agencies to provide similar services. '
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
WORK PLAN/PROJECT APPROACH -~ _ o ' : C 60 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task
~Inclusion of a plan that addresses proposed response times - Certification of Voting L{
System/applicable Components by December 31, 2019 for use in CA by SOS
» Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST OF PROPOSAL - Proposed Fees - . o ' 10 - 0 0
Proposal demonstrates: ' '
~Overall cost will be scored by the Evaluation Committee as a whole and given one score —
based on an appropriate cost scoring method. 5
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS ‘OF RESPONSE AND 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT '

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well- -organized; /Ll
* RFP requirements are addressed and adhered to;

* Minimai exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

Respondent: %

Evaluator Number: (ﬂ

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 =Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions {4

Weight | Score Total
(%) (0-5) | (Weight

CRITERIA X Score)

QUALIFICATIONS AND RELATED EXPERIENCE . : ' 10 0 0

Proposal demonstrates:
» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; :
* Specific significant related experience and expertise in the services requested in the L{
Scope of Work;
* Experience providing same/similar services and resources for public agencxes
PROPOSED STAFFING AND KEY PERSONNEL _ ool 10 0 0
Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess I-‘I
experience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm’s expettise,
experience, and qualifications to provide the requested services.
WORK PLAN/PROJECT APPROACH : R T 0 0

Proposal demonstrates:

+ Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following;

-Familiarity with the services requested

-Resources clearly identified for each task )
-Inclusion of a plan that addresses proposed response times - Certification of Voting 2
System/applicable Components by December 31, 2019 for use in CA by SOS
 Matrix Requirements

-Customer Support/Warranty and Maintenance

~Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees . . S 10 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Commiitee as a whole and given one score

based on an appropriate cost scoring method. L}
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND RN (| T 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT -

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; %
* REP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score] 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

7

Evaluator Number: 7 o

Respondent:

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions W

Weight | Score Total

0, » .
CRITERIA (%) (0-5) | (Weight
X Score)

0 0

Proposal demonstrates:
= Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the 5
Scope of Work;

* Experience providing same/similar services and resources for public agencies.

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services, L/
* References subrmitted by Respondent provide evidence of the firm’s expertise,

experience, and qualifications to provide the requested services.

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting l//
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one score . ;
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG

Voting Systems

Attachment C

0 0
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; L,
* RFP requirements are addressed and adhered to; /
* Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score[ 500
Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

, ™y
Respondent: T

Evaluator Number: ?

Weight: Bach evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

B = Vote Center Voting Solutions (J(M

Weight Score Total
1) . .
CRITERIA (%o} (©-5) | (Weight
X Score)
0 0

Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;

* Specific significant related experience and expertise in the services requested in the i
Scope of Work; ;}
* Experience providing same/similar services and resources for public agencies.

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personne! possess s
experience working with public agencies to provide similar services. 5
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task .

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS 5.

* Matrix Requirements ‘
-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/ System Architecture Aproach
-Documentation and System Administration

-Training

Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Individual Evaluator Score Sheet
RFP-031-C022406-KG
VYoting Systems

Attachment C

Respondent Total

100

Total Weighted Possible Score] 500

Canverted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG

Voting Systems
Respondent: E
Evaluator Number: v‘}?
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposai.
Score: Scores ranging from 0 *Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
B = Vote Center Voting Solutions {3k
Weight | Score Total
CRITERIA (%) {0-5) | (Weight
X Score)

0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the %
Scope of Work;
* Experience providing same/similar services and resources for public agencies.

0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm's expertise,
experience, and qualifications to provide the requested services.

0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task -
-Inclusion of a plan that addresses proposed response times - Certification of Voting _;?
System/zpplicable Components by December 31,2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training

0 0
Proposal demonstrates: _
-Overall cost will be scored by the Evaluation Committee as a whole and given one score :
based on an appropriate cost scoring method,
-Identify issves for discussion below such as; ongoing costs, pricing detail, ete.
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ompleteness of response in accordance with RFP instructions: B
* Proposal is complete, comprehensive, and well-organized,

* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

3

Respondent Total 100

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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.. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: /

Evaluator Number: J

Weight: Each evaluation criteriz is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; (0 = Unacceptable

C = Central Count Scanning and Tabulation 1.3/ YA
! Weight | Score Total
(%) (0-5) | (Weight

CRITERIA
RI X Score)

QUALIFICATIONS AND RELATED EXPERIENCE R 10 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness 1o the Overall Proposal; g__ ~

* Specific significant related experience and expertise in the services requested in the
Scope of Work;

* Experience providing same/similar services and resources for public agencies.
PROPOSED STAFFING AND KEY PERSONNEL e 10 0 0
Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fuifill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services,

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

‘WORK PLAN/PROJECT APPROACH R : o 60 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

= Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees R R T 0 0

Proposal demonstrates: L« ﬁ

-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method,
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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. . Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

'PROPOSAL-OR_GANIZ_ATION/COMPLETENESS OF RESPONSE AND 110 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT :

Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

T

Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG

Voting Systems
Respondent: a
Evaluator Number: l
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 =Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
C = Central Count Scanning and Tabulation Y~ B0
Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE o : § o 10 -0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the
Scope of Work;
» Expetience providing same/similar services and resources for public agencies.
PROPOSED STAFFING AND KEY PERSONNEL : Y 10 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services,
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services,
WORK PLAN/PROJECT APPROACH - o e : K 60 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting
Systemv/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST OF PROPOSAL - Proposed Fees _ ' N ERT 0 0
Proposal demonstrates: —
-Overall cost will be scored by the Evaluation Committee as a whole and given one score ’8
based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND . 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT L '

Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score] 500

Converted to 100 point score total 0
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- » C
Individual Evaluator Score Sheet Attachment )

RFP-031-C022406-KG
Voting Systems

Respondent: ?

Evaluator Number: l
t

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

C = Central Count Scanning and Tabulation 1 ﬁ}’{“ ﬁ;@ﬁﬂ

Weight | Score Total
(%) (0-5) | (Weight

CRITERIA
RI X Score)

QUALIFICATIONSAN_DRELATED EXPERIENCE S R 10 0 0
Proposal demonstrates: g
o

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overail Proposal;
* Specific significant related experience and expertise in the services requested in the
Scope of Work;

* Experience providing same/similar services and resources for public agencies.
PROPOSED STAFFING AND KEY PERSONNEL. . 10
Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services,
WORKPLANPROJECTAPPROACH — . " @

o/ KT s

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

~Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees S T R T 0 0

Proposal demonstrates: 3

—

-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, eic.
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. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATIONICOMPLETENESS OF RESPONSE AND (10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT s '

Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted,

Respondent Total 100 0
Total Weighted Possible Score] 500
Converted to 100 point score total 0
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Attachment C

Individual Evaluator Score Sheet f
RFP-031-C022406-KG '
Voting Systems
Respondent: l
Evaluator Number: ﬂ,)\

Weight: Fach evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation BASY L5y

Weight | Score Total

0, o .
CRITERIA (%) (0-3) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE . R T 5 5

Proposal demmonstrates:
* Offeror”s Knowledge, Understanding, and Responsiveness to the Overall Proposal,

* Specific significant related experience and expertise in the services requested in the L‘_(

Scope of Work;

+ Experience providing same/similar services and resources for public agencies.

PROPOSED STAFFING AND KEY PERSONNEL e T 10 . 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfil] the
services outlined in the Scope of Work; project manager and key personnel possess

experience working with public agencies to provide similar services. f/’
* References submitted by Respondent provide evidence of the firm’s expertise,

experience, and qualifications to provide the requested services.

WORK PLAN/PROJECT APPROACH 5 s e 60 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work; 9

* Methods for approaching project and estabiished plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

~Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 3 1, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

~Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Tees : T IR 10 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one I, :
score based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND - EEs [ 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT: ' :

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; L/
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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. . Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: %

Evaluator Number: 0,2\

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

C = Central Count Scanning and Tabulation {M\ﬁlﬁzmﬁ
Weight | Score Total

a, - .
CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE . . S m 5 5

Proposal demonstrates:
*» Offeror’s Knowledge, Understanding, and Responsiveness to the Qverall Proposal;

* Specific significant related experience and expertise in the services reguested in the ‘

Scope of Work; \’\

* Experience providing same/similar services and resources for public agencaes

PROPOSED STAFFING AND KEY PERSONNEL. - S 1 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess 1)‘
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested serv1ces

WORK PLAN/PROJECT APPROACH - s S L _.60 0 0

Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted ‘j‘

in the Scope of Work, including the following:

~-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training )

COST OF PROPOSAL - Piroposed Fees R IR 10 0 0
Proposal demonstrates: '

-Overall cost will be scored by the Evaluation Committee as a whole and given one &‘6

score based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND ~ - 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT | '

Completeness of response in accordance with REP instructions:

* Proposal is complete, comprehensive, and well-organized; 1’"
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0
Total Weighted Possible Score[ 500
Converted to 106 point score total 0
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. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG

Voting Systems
A
Respondent: v
Evaluator Number: f]
&

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as foliows:
3 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation LT B-0AN

Weight | Score Total

[1) - .
CRITERIA (%) (0-5) | (Weight
X Score)

0 0

Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;

* Specific significant related experience and expertise in the services requested in the
Scope of Work;

* Experience providing same/similar services and resources for public agencies.

Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfil] the ]
services outlined in the Scope of Work; project manager and key personnel possess -
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services

Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by 808§
* Matrix Requirements !
-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score j
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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.. Attachment C
Individual Evaluator Score Sheet

- RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with REP instructions:
* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; g
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total| 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

l

Respondent:

Evaluator Number: 3 S

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation M\E{ LA

Weight | Score Total

CRITERIA (%) (0-5) | (Weight
X Score)
L : 0 0
Proposal demonsirates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; L
* Specific significant related experience and expertise in the services requested in the E
Scope of Work;
+ Experience providing same/similar services and resources for public agencies.
0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess 2_\
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task 3
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score L
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, ete.
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Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized,

* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Individual Evalunator Score Sheet
REP-031-C022406-KG
Voting Systems

Attachment C

Respondent Total

100

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

Respondent: 2

Evaluator Number:| 3

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; ¢ = Unacceptable

C = Central Count Scanning and Tabuiation {43 80y

Weight | Score
(%} ©-5)

CRITERIA

Total
(Weight
X Score)

Proposal demonstrates:
= Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; ~
* Specific significant related experience and expertise in the services requested in the 5
Scope of Work;

» Experience providing same/similar services and resources for public agencies.

Prposal eonstrte:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the 5

services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

Proposal demonstrates:

*» Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following; U
-Familiarity with the services requested \
-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

<

Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one score ' 5
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG

Voting Systems

Attachment C

0 0
Completeness of response in accordance with REP instructions: -~
* Proposal is complete, comprehensive, and well-organized: (5
* RFP requirements are addressed and adhered to;
* Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0

File Folder #C022406

Page 2 of 2

Page 117 of 185




Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG

Voting Systems
2
Respondent: -~
Evaluator Number: _3
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Prdbosal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; (= Unacceptable
C = Central Count Scanning and Tabulation mfﬁ‘&éﬂﬁ!{‘
Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
0 0
Proposal demonstrates: ‘
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; fw
* Specific significant related experience and expertise in the services requested in the -
Scope of Work;
*» Experi rovidi e/similar services and resources for public agencies.
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess ?
experience working with public agencies to provide similar services, =
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services
: 0 0
Proposal demaonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Metheds for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested 3
-Resources clearly identified for each task . o
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
= Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
_ 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as 2 whole and given one score qm—f"f:’;
based on an appropriate cost scoring method. =
-Identify issues for discussion below such as; ongoing costs, pricing detail, ete.
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with RFP instructions: L
* Proposal is complete, comprehensive, and well-organized; 3
* R¥P requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score] 500

Converted to 100 point score total 0
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. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent; /

Evaluator Number: “/

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

C = Central Count Scanning and Tabulation 13 V{1 %247

Weight | Score Total

CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE. . |~ 10, 5 -

Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal,

* Specific significant related experience and expertise in the services requested in the " /

Scope of Work;

* Experience providing same/similar services and resources for pubhc agenmes -
PROPOSED STAFFING AND KEY PERSONNEL, oo Sl _ 10 0 0.

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess 0 /
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

'WORK PLAN/PROJECT APPROACH R T 0 0

Proposal demonstrates:

* Undesstanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting :(;
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

~Training

COST OF PROPOSAL - Proposed Fees =~ T R T 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one Zz/

score based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detalil, etc.
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Individual Evaluator Score Sheet
RFP-631-C022406-KG
Voting Systems

Attachment C

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND' i0 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT -
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; t%
* RFP requirements are addressed and adhered to,
+» Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score| 500
Converted fo 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: 2»

Evaluator Number: "/

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; (0= Unacceptable

C = Central Count Scanning and Tabulation A3y { %647

Weight | Score Total

CRITERIA (%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE - . . |- 10 1 0 0

Proposal demronstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;

* Specific significant related experience and expertise in the services requested in the ‘7’

Scope of Work;

* Experience providing same/similar services and resources for pubhc agencms

PROPOSED STAFFING AND KEY PERSONNEL = - o 1. 10 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide expetienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess

experience working with public agencies to provide similar services. L/
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

WORK PLAN/PROJECT APPROACH ' : o I 60 : 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Metheds for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested L (
-Resources clearly identified for each task

-Inclusion of & plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

» Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees N oo T e 0 0

Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one
score based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.

Un
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND _

- 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT . i
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to; L//
+ Minimal exceptions or acceptable exceptions, no exceptions noted, :
Respondent Total 100 0

Total Weighted Possible Score] 500

Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG

Voting Systems
Respondent: ,;%
Evaluator Number: l’/

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from § “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation {4 3'{ ik £oy

Weight Score Total
(%) {0-5) | (Weight

CRITERIA X Score)

QUALIFICATIONS AND RELATED EXPERIENCE T i e 0 0

Proposal demonstrates: %
+ Offeror’s Knowledge, Understandmg, and Responsiveness to the Overall Proposal;

* Specific significant related experience and expertise in the services requested in the
Scope of Work;

* Experience providing same/similar services and resources for pubhc ag_cles

PROPOSED STAFFING AND KEY PERSONNEL S BRI s (0 0 0

Proposal demonstrates:

*» Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess 1,
experience working with public agencies to provide similar services,

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested serv1ces

WORK PLAN/PROJECT APPROACH .~ - ] el 0 0

Proposal demonstrates;

+ Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

~Resources clearly identified for each task .
-Inclusion of a plan that addresses proposed response times - Certification of Voting 7
System/applicable Components by December 31, 2019 for use in CA by SOS
+ Mairix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees ..~ .~ - . S 10 0 0
Proposal demonstrates:

~Overall cost will be scored by the Evaluation Comunittee as a whole and given one ’:%

score based on an appropriate cost scoring method.,
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG

Attachment C

Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND - RS {: 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT . B
Completensss of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; ?
* RFP requirements are addressed and adhered to; :
+ Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500
Converted to 100 point score total 0

File Folder #0022406

Page 2 of 2

Page 125 of 185




.. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: ’

Evaluator Number: 6

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows-
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation §a)y{-%-E4

Weight | Score Total
(%) (0-5) | (Weight

CRITERI
RITERIA X Score)

QUALIFICATIONS AND RELATED EXPERIENCE _ : L 10 0 0

Proposal demonstrates:

« Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the 4,
Scope of Work;

* Experience providing same/similar services and resources for publlc agencies.

PROPOSED STAFFING AND KEY PERSONNEL o 16 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar serviges. 4’
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services,

WORK PLAN/PROJECT APPROACH _ - 60 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting

System/applicable Components by December 31, 2019 for use in CA by SOS %
« Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees T R o 10. 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Commiittee as a whole and given one score '
based on an appropriate cost scoring method. 4’
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND

10 - 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT '
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to; (&
* Minimal exceptions or acceptable exceptions, no exceptions noted,
Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet achmen

RFP-031-C022406-KG

Voting Systems
Respondent: Z
Evaluator Number: 6
Weight: Fach evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable t0 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
C = Central Count Scanning and Tabulation VOV {ig vy
Weight | Score Total
CRITERIA {%) (0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE : : : e 10 ] 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the
Scope of Work; : 4‘
» Experience providing same/similar services and resources for public agencies. !
PROPOSED STAFFING AND KEY PERSONNEL =~ : ol 10 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. 4
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
WORK PLAN/PROJECT APPROACH ' S Do 60 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS 4‘
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST OF PROPOSAL - Proposed Fees _ - 10 ° 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method. L}
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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ivi c
Individual Evaluator Score Sheet Attachment

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND 10 ] o 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT i

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; 4
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score{ 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

Respondent: z

Evaluator Number: 9

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Scaore: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation { ,L.y f.i-im

Weight | Score Total
(%) (0-5) | (Weight

CRITERIA X Score)

QUALIFICATIONS AND RELATED EXPERIENCE - . o 10 0 0

Proposal demonstrates:

» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;

» Specific significant related experience and expertise in the services requested in the 4
Scope of Work;

* Experience providing same/similar services and resources for public agencles

PROPOSED STAFFING AND KEY PERSONNEL R : )10 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess

experience working with public agencies to provide similar services. %
+ References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

WORK PLAN/PROJECT APPROACH. -~ - : S 60 0 0

Proposal demonstrates:

*» Understanding of project & objectives as detailed in the scope of work;

» Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following;:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting %
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

~Customer Support/ Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees R T - ERET I 0 0

Proposal demonstraies:

~Overall cost will be scored by the Evaluation Committee as a whole and given one score

based on an appropriate cost scoring method. %
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc,
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT '

Completeness of response in accordance with RFP instructions:
+ Proposal is complete, comprehensive, and well-organized;

» RFP requirements are addressed and adhered to; %
» Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 Y

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: \

Evalnator Number: w

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptabie

C = Central Count Scanning and Tabulation \4'%{ {84

Weight | Score Teotal
CRITERITA (%) (0-5) | (Weight
X Score)
0 0
Proposal demonstrates:
« Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the L%
Scope of Work;
* Experience providing same/similar services and resources for public agencies
, K o 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. 2_!
* References submitted by Respondent provide evidence of the firm’s expertise, ‘
experi d qualificati vide the requested services.
Proposal demonstrates: !
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following;
-Familiarity with the services requested
-Resources clearly identified for each task : "2?
~Inclusion of a plan that addresses proposed response times - Certification of Voting j
System/applicable Components by December 31, 2019 for use in CA. by SOS -
* Matrix Requirements
~Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score L
based on an appropriate cost scoring method. i
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc. '
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Individual Evaluator Score Sheet
RFP-031-C022406-KG

Voting Systems

Attachment C

0 0
|Completeness of response in accordance with REP instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
* Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
_Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Respondent: ' Z

___ Evaluator Number: (g

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from.0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation QMMﬁ

Weight | Score Total

0, _ :
CRITERIA (%) (0-5) | (Weight
X Score)

0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the Lﬂ
Scope of Work;
* Experience providing same/simiiar services and resources for public agencies.
0 0

Proposal demonstrates: .

* Qualifications of key personnel; ability to provide experienced staffing to fulfiil the
services outlined in the Scope of Work; project manager and key personnel possess ‘
experience working with public agencies to provide similar services. L‘
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting Li
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

Proposal demaonstrates;
-Overall cost will be scored by the Evaluation Committee as a whole and given one score 5"
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Completeness of response in accordance with instructions:
* Proposal is complete, comprehensive, and well-organized:
- |» RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

i

Respondent Total

100

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: ?

o Evaluator Number: o (ﬁ

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

C = Central Count Scanning and Tabulation #3¢ {840

Weight | Score Total

CRITERIA (%) (0-5) | (Weight
X Score)

roposal . deonstrates:
» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;

* Specific significant related experience and expertise in the services requested in the ig
Scope of Work;

* Experience providing same/similar services and resources for public agencies.

Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
perience, and qualifications to provide the requested services.

e

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting f}
System/applicable Components by December 31, 2019 for use in CA. by SOS o~
= Matrix Requirements ' :

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

Proposal demonstrates: o :
-Overall cost will be scored by the Evaluation Committee as a whole and given one score ’7]
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc,
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Attachment C
Individual Evaluator Score Sheet

REP-031-C022406-KG
Voting Systems

Completeness of response in accordance with REP instructions:
* Proposal is complete, comprehensive, and well-organized; . 5

* RFP requirements are addressed and adhered to:
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG

Yoting Systems
Respondent: }
Evaluator Number: 7
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excelient” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable
C = Central Count Scanning and Tabulation ¢}y o7
' Weight | Score | Total
' CRITERIA (%) (0-5) | (Weight
X Score)

0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the L{
Scope of Work;
* Experience providing same/similar services and resources for public agencies.

0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess '
experience working with public agencies to provide similar services. Lr’?f
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
Proposal demonstrates:
¢ Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS }
» Matrix Requirements
~Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training

0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score ' Lf’/
based on an appropriate cost scoring method. '
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; L

* RFP requirements are addressed and adhered to; f
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Respondent: }

Evaluator Number:

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation WLM,{\

Weight | Score Total -

CRITERIA (%) (0-5) | (Weight
X Score)
0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; !
* Specific significant related experience and expertise in the services requested in the W

Scope of Work;
* Experience providing same/similar services and resources for public agencies.

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess

experience working with public agencies to provide similar services. E'Zl
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Mairix Requirements L‘
-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score §
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc,
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

0 0
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; é‘_,;
*» RFP requirements are addressed and adhered to; _
* Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: j

7
Evaluator Number;

Weight: Bach evaluation criteria is given a percent weight based on the importance to the Request for Proposal,

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

C = Central Count Scanning and Tabulation { )y 7E447

Weight | Score Total

CRITERIA (%) (0-5) | (Weight
X Score)

: 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the g{«f
Scope of Work;
* Experience providing same/similar services and resources for public agencies.
¥ HE YR RO ¥ 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
expetrience working with public agencies to provide similar services, Lfi
* References submitted by Respondent provide evidence of the firm’s expertise,

experience, and qualifications t ide the equested services

Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task -
-Inclusion of a plan that addresses proposed response times - Certification of Voting 2
System/applicable Components by December 31, 2019 for use in CA by SOS j
* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

. 0
Proposal demonstrates: ;
-Overall cost will be scored by the Evaluation Committee as a whole and given one score g
based on an appropriate cost scoring method, '
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with RFP instructions: ) i
» Proposal is complete, comprehensive, and well-organized; 2
» RFP requirements are addressed and adhered to;

= Minimal exceptions or acceptabie exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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. Attachment C
Individual Evaluator Score Sheet

: RFP-031-C022406-KG
Voting Systems

Evaluator Number;

Respondent: /
l

)
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

C = Central Count Scanning and Tabulation [y §

Weight Score Total
(%) (0-5) | (Weight

CRITERIA X Score)

QUALIFICATIONS AND RELATED EXPERIENCE LT o 10 0

Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
+ Specific significant related experience and expertise in the services requested in the
Scope of Work;

* Experience providing same/similar services and resources for public agencnes

PROPOSED STAFFING AND KEY PERSONNEL = g S 10

Proposal demonstrates:

experience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and gualifications to provide the requested serv1ces

0
0
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the -
services outlined in the Scope of Work; project manager and key personnel possess ‘
0

WORK PLAN/PROJECT APPROACH = R T

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees ' L 10 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.

—r
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. . Attachment C
Individual Evaluator Score Sheet achmen

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMI’LETENESS OF RESPONSE AND | _10_' : 0 G
DEGREE OF- COMPLIANCE WITH COUNTY MODEL CONTRACT “ '

Completeness of response in accordance with RFP instructions;

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent;

Evaluator Number:

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; () = Unacceptable

C = Central Count Scanning and Tabulation {}ﬂ}ui&

Weight | Score Total
(%) (0-5) | {Weight

CRITERIA
RI X Score}

QUALIFICATIONS AND RELATED EXPERIENCE . 10 0 0

Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;

* Specific significant related experience and expertise in the services requested in the

Scope of Work;

* Experience providing same/similar services and resources for publlc agenmes

PROPOSED STAFFING AND KEY PERSONNEL "~ B e ‘ 10 0 0

Proposal demonstrates: .
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the _
services outlined in the Scope of Work; project manager and key personnel possess f
experience working with pubiic agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

=]
=

WORK PLAN/PROJECT APPROACH S el

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

~Familiarity with the services requested

-Resources clearly identified for each task

~Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Tratning

COST OF PROPOSAL - Proposed Fees o . ; B 10 0 0
Proposal demonstrates: %
-Overall cost will be scored by the Evaluation Committee as a whole and given one score

based on an appropriate cost scoring method. B
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND. = . | oq0- 0 0
DEGREE OF. COMPLIANCE WITH COUNTY. MODEL CONTRACT ' 18 '

Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted,

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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.. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG

Voting Systems
—
Respondent: }
]
Evaluator Number: 4
I
Weiglht: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.,
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable
C = Central Count Scanning and Tabulation {¥{AA
Weight Score Total
CRITERIA {%) (0-5) | (Weight
X Score)
'QUALIFICATIONS AND RELATED EXPERIENCE ) : - 10 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the
Scope of Work;
+ Experience providing same/similar services and resources for public agencies.
PROPOSED STAFFING AND KEY PERSONNEL e S 10 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
WORK PLAN/PROJECT APPROACH L e 60 - 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work:
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following: ! K
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
~Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST OF PROPOSAL - Proposed Fees o - ' ' BT 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND S 10 - 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT L
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
* Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score] 500
Converted to 100 point score total 0
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Attachment C
Individeal Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent; !

Evaluator Number: c%

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

L]
C = Central Count Scanning and Tabulation { ¥ A

Weight | Score Total

CRITERIA ' (%) (0-5) | (Weight
X Score)
0 0

Proposal demenstrates:

» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the .
Scope of Work; b
+ Experience providing same/similar services and resources for public agencies,

Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fuifill the .
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,

experlence and uallﬁcanons to pr

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources ciearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one score

based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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RFP-031-C022406-
Voting Systems

Completeness of response in accordance with RFP instructions:

« Proposal is complete, comprehensive, and well-organized,

* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Individual Evaluator Score Sheet

KG

Attachment C

Respondent Total

100

Total Weighted Possible Score] 500

Converted to 100 point score total 0
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. . Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG

Voting Systems
Respondent: ”2
Evaluator Number: (72
"|Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 =Poor; 0 = Unacceptable
C = Central Count Scanning and Tabulation ﬁﬁ}u{
Weight | Score Total
CRITERIA (%) .. (0-5) | (Weight
X Score)
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the
Scope of Work; L]L
* Experience providing same/similar services and resources for public agencies.
Lk b : T ; i 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess L’{
experience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
0 0
Proposal demonstrates:
= Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task 7
~Inclusion of a plan that addresses proposed response times - Certification of Voting L
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements '
-Customer Support/Warranty and Mainfenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
|-Documentation and System Administration

Training

S 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method. 5
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Attachment C
Individual Evaluator Score Sheet achmen

RFP-031-C022406-KG
Yoting Systems

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; ' L{
* Minimal exceptions or acceptable exceptions, no exceptions noted.

" Respondent Total| 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: Lj

Evaluator Number: 02/

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scares ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation ¥ ¥%.\

Weight | Score Total

CRITERIA (%) {0-5) | (Weight
X Score)
QUALIFICATIONS AND RELATED EXPERIENCE .~ .~ ..© | 19 0 0
Proposal demonstrates:
» Offeror’s Knowledge, Understanding, and Responsweness 1o the Overall Proposal;
» Specific significant related expericnce and expertise in the services requested in the ﬁﬁ
Scope of Work;
» Experience providing same/similar services and resources for pubhc qgencnes
PROPOSED STAFFING AND KEY PERSONNEL  ~ =~ - o 10 0 0

Proposal demonstrates;

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess

experience working with public agencies to provide similar services. &
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services,

‘WORK PLAN/PROJECT APPROACH - - R L 60 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted j
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

« Matrix Requirements

~Customer Support/ Warranty and Maintenance

-Application Seftware and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees S s 10 - 0 J)

Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one
score based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Yoting Systems

Attachment C

PROPOSAL ORGAN IZATION/COMPLETENESS OF RESPONSE AND 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT :
Completeness of response in accordance with RFP instructions:
« Proposal is complete, comprehensive, and well-crganized; 6
» RFP requirements are addressed and adhered to;
« Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG

Voting Systems
Respondent: [
Evaluator Number: 3
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; (= Unacceptable
C = Central Count Scanning and Tabulation Qﬁﬂx
Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
R ARSI L R It 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; g
* Specific significant related experience and expertise in the services requested in the '
Scope of Work;
= Experience providing same/similar services and resources for public agencies.
0 0
Proposal demonstrates;
= Qualifications of key personnel; ability to provide experienced staffing to fulfill the 5
services outfined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.
= References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
» Methods for approaching project and established plan to accomplish the services noted 5
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
% 4 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score L"\
based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

0 0
Compieteness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; L\
= RFP requirements are addressed and adhered to;
» Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 Y
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Z

Respondent:

3

Evaluator Number:

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excelient” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation {55

Weight | Score Total

(%) {0-5) | (Weight
v X Score)

CRITERIA

0 0
Proposal demonstrates:
» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; 5
* Specific significant related experience and expertise in the services requested in the
Scope of Work;
* Experience providing same/similar services and resources fo

Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the 15
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,

experience, and qualifications to provide the requested services.

Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work; t_\
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

Proposal demonstrates:
-Overall cost will be scored by the Evaluation Commitiee as a whole and given one score
based on an appropriate cost scoring method.

-ldentity issues for discussion below such as; ongoing costs, pricing detail, ete.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG
Voting Systems

Attachment C

0 0
Completeness of response in accordance with REP instructions: L
.|+ Propesal is complete, comprehensive, and well-organized; N
* RFP requirements are addressed and adhered fo; \)\
* Minimal exceptions or acceptable exceptions, no exceptions noted.
' Respondent Total| 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG

Voting Systems
?
Respondent:
Evaluator Number: 3
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable
€ = Central Count Scanning and Tabulation {y7) }
) Weight | Score Total
' CRITERIA (%) (0-5) | (Weight
X Score)
- R 0 0
Proposal demonstrates:
» Offeror’s Knowledge, Understanding, and Responsiveness to the Qverall Proposal; L
* Specific significant related experience and expertise in the services requested in the - \
Scope of Work;
* Experience providing same/similar services and resources for public agencies.
Proposal demonstrates;
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the L
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. }
* References submitted by Respondent provide evidence of the firm’s expertise,
ions to provide the requested services.
o : 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following;
-Familiarity with the services requested :
-Resources clearly identified for each task ?
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration_
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score 3
based on an appropriate cost scoring method.
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Attachment .C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with RFP instructions:

* Proposal is complete, comprehensive, and well-organized; 3
* RFP requirements are addressed and adhered to; '

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent:; ]
Evaluator Number: b/
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows-
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
C = Central Count Scanning and Tabulation {}¢7A4
Weight | Score Total
CRITERIA (%) (0-5) | (Weight
X Score)
R . 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the "//
Scope of Work;
* Experience providing same/similar services and resources for public agencies.
0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
|services outlined in the Scope of Work; project manager and key personnel possess [,/
experience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualificati vide the requested services.
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested l'{
-Resources clearly identified for each task .
-Inclusicn of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by Decernber 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
ST 0 5
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score L/
based on an appropriate cost scoring method. {
-Identify issues for discussion below such as; ongoing costs, pricing detall, etc.
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Individual Evaluator Score Sheet
RFP-031-C022406-KG

Voting Systems

Attachment C

0 0
Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; (,/
* RFP requirements are addressed and adhered to;
* Minimal exceptions or acceptable exceptions, no exceptions noted.
' _ Respondent Total| 100 0
Tota]l Weighted Possible Score| 500
Converted to 100 point score total 0
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: 2
Evaluator Number: L/
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; (= Unacceptable
C = Central Count Scanning and Tabulation § }ﬂ;,jl
Weight | Score Taotal
CRITERIA (%) (0-5) | (Weight
X Score)
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the l’/
Scope of Work;
* Experience providing same/similar services and resources for public agencies.
Proposal demanstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess "’/
experience working with public agencies to provide similar services.
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
' 0 0
Proposal demonstrates:
*» Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following: l//
-Familiarity with the services requested
-Resources clearly identified for each task
~Inclusion of a plan that addresses proposed response times - Certification of Voting
Systemv/applicable Components by December 31, 2019 for use in CA. by SOS
» Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
~Documentation and System Administration
Training
ey 0 0
Proposal demaonstrates:
~Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method. 6
~Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Attachment C
Individual Evaluator Score Sheet achmen

RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with RFP instructions:
= Proposal is complete, comprehensive, and well-organized;

= RFP requirements are addressed and adhered to; b/
» Minimal exceptions or acceptable exceptions, no exceptions noted,

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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' Attachment C
Individual Evaluator Score Sheet {tachment

RY¥P-031-C022406-KG
Voting Systems

Respondent;

i
v

Evalnator Number:

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score; Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average, 2 = Below Average; [ = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation &{"@J{é

Weight Score Total

) 0 _ .
CRITERIA (%) (0-5) | (Weight
X Score)

0 0

Proposal demonstrates:

« Offeror’ s Knowledge, Understanding, and Responsiveness to the Overall Proposal;

» Specific significant related experience and expertise in the services requested in the . %/
Scope of Work;

« Experience providing same/simiiar services and resources for public agencies.

Proposal demonstrates:
= Qualifications of key personnel; ability to provide experienced staffing to fulfill the

services outlined in the Scope of Work; project manager and key personnel possess L/
experience working with public agencies to provide similar services.

« References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide th ted servi

Proposal demonstrates:

* Understanding of project & cbjectives as detailed in the scope of work;

» Methods for approaching project and established plan to accomplish the services noted
in the Scope of Wark, including the following:

-Familiarity with the services requested :
-Resources clearly identified for each task 6
-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

« Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

Proposal demonstrates:
-QOverall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method. 5
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Voting Systems

Individual Evaluator Score Sheet
RFP-031-C022406-KG

Attachment C

0 0
Completeness of response in accordance with RFP instructions:
» Proposal is complete, comprehensive, and well-organized,
* RFP requirements are addressed and adhered to; t/
» Minimal exceptions or acceptabie exceptions, no exceptions noted.
' Respondent Total| 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Attachment C
Individual Evalunator Score Sheet

RFP-031-C022406-KG
Voting Systems

Respondent: ‘

Evaluator Number; ;

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation {}/7.4

Weight | Score Total
(%) (0-5) | (Weight

CRITERIA X Scare)

QUALIFICATIONS AND RELATED EXPERIENCE R 1. 10 0 0

Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the M
Scope of Work; #
* Experience providing same/similar services and resources for public agencies,

PROPOSED STAFFING AND KEY PERSONNEL~ . e 10 - 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fuifill the
services outlined in the Scope of Work; project manager and key personnel possess "
experience working with public agencies to provide similar services. 9
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

WORK PLAN/PROJECT APPROACH - N o o 60 | 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees R ] 10 | 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score 1
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATIONICOMPLETENESS OF RESPONSE AND 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT : ‘ :

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; ),F;

* RFP requirements are addressed and adhered to; a2
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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N Attachment C
Individual Evalnator Score Sheet

RFP-031-C022406-KG
VYoting Systems

Respondent: Z

Evaluatoer Number: g

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows;
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation {jyd.A

Weight | Score Total
(%) (0-5) | (Weight

TERIA
CRITER X Score)

QUALIFICATIONS AND RELATED EXPERIENCE e _ 10: - 0 0

Proposal demonstrates:

+ Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the

Scaope of Work; 4
* Experience providing same/similar services and resources for publlc agenc:es

PROPOSED STAFFING AND KEY PERSONNEL - : ' ' 10 - 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffi ing to fulfill the
services outlined in the Scope of Work; project manager and key persontel possess
experience working with public agencies to provide similar services. %,
» References submitted by Respondent provide evidence of the firm’s expertise, i
experience, and qualifications to provide the requested servmes

WORK PLAN/PROJECT APPROACH : L o 60 - 0 0

Proposal demonstrates:

* Undeistanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

~-Inclusion of a pian that addresses proposed response times - Certification of Voting

System/applicable Components by December 31, 2019 for use in CA by SOS 4‘*’
* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees . ‘ ' - 10 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one score

based on an appropriate cost scoring method. %
~Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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. c
Individual Evaluator Score Sheet Attachment

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND C10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT. |

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; 4‘
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

Respondent; ‘%

Evaluator Number; %

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

C = Central Count Scanning and Tabulation Cv{~A

Weight | Score Total

(%) (0-5) | (Weight

CRITER
1a X Score)

QUALIFICATIONS AND RELATED EXPERIENCE = = . 10 0 0

Proposal demonstrates:

» Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the

Scope of Work; 4"
* Experience providing same/similar services and resources for public agenc:les

PROPOSED STAFFING AND KEY PERSONNEL S o 10 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. 4
* References submitted by Respondent provide evidence of the firm’s expertise,

experience, and qualifications to provide the requested services.

‘WORK PLAN/PROJECT APPROACH - _ Lo L e 0 0

Proposal demonstrates:

» Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

~Inclusion of a plan that addresses proposed response times - Certification of Voting ??
System/applicable Components by December 31, 2019 for use in CA by SOS

*» Matrix Requirements

~Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees o X 10 0 0
Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one score '%
based on an appropriate cost scoring method.

-ldentify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT 5

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; %
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score] 560

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

Respondent: ,

Evaluator Number: (ﬂ

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent™ are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0= Unacceptable

C = Central Count Scanning and Tabulation {}%.}

Weight | Score Total

(%) (0-5) | (Weight

CRITERIA
X Score)

QUALIFICATIONS AND RELATED EXPERIENCE _ : , 10 0 0

Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the 6'
Scope of Work;

* Experience providing same/similar services and resources for pubhc agencies.

PROPOSED STAFFING AND KEY PERSONNEL L 10 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess

experience working with public agencies to provide similar services. S-
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

WORK PLAN/PROJECT APPROACH : S - 60 0 0

Proposal demonstrates:

*» Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task q
~Inclusion of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS

= Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach

-Documentation and System Administration

-Training

COST OF PROPOSAL. - Proposed Fees -~ . . o 10 0 0

Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one score

based on an appropriate cost scoring method. L‘{
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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. . Attachment C
Individual Evaluator Score Sheet achmen

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT ) '

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and weli-organized; L{
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0
Total Weighted Possible Score| 500
Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

Respondent: 2

Evaluator Number: (0
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
C = Central Count Scanning and Tabulation ¥4

Weight | Score Total
CRITERIA (%) (0-5) [ (Weight
X Score)

QUALIFICATIONS AND RELATED EXPERIENCE : : .10 0 0
Proposal demonstrates:
* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the %
Scope of Work;
* Experience providing same/similar services and resources for pubhc agencles
PROPOSED STAFFING AND KEY PERSONNEL . 0 0 0
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess g'
experience working with public agencies to provide similar services. )
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.
WORK PLAN/PROJECT APPROACH : o o 60 0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
~Familiarity with the services requested
-Resources clearly identified for each task
-Inclusion of a plan that addresses proposed response times - Certification of Voting L,
System/applicable Components by December 31, 2019 for use in CA by SOS
= Matrix Requirements
~Customer Support/Warranty and Maintenance
-Application Scftware and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
COST OF PROPOSAL - Proposed Fees B A ' 10 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score
based on an appropriate cost scoring method. g
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS- ‘OF RESPONSE AND o 10 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT - o

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized; q
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 100 0

Total Weighted Possible Score{ 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

Respondent: 3

Evaluator Number: (_ﬂ

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation DA

Weight Score Total
(%) (0-5) | (Weight

A
CRITERL X Score)

QUALIFICATIONS AND RELATED EXPERIENCE : _ S e (I 0 0

Proposal dernonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the

Scope of Work; k’E
* Experience providing same/similar services and resources for public agencies.

PROPOSED STAFFING AND KEY PERSONNEL - : 10 0 0

Proposal demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess L'
experience working with public agencies to provide similar services.

* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

WORK PLAN/PROJECT APPROACH : = RIS C60 0 0

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task ]__\
-Inclusion of a plan that addresses proposed response times - Certification of Voting

System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

COST OF PROPOSAL - Proposed Fees i IR _ 10 0 0

Proposal demonstrates:

-Overall cost will be scored by the Evaluation Committee as a whole and given one score ,
based on an appropriate cost scoring method. %
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.

- f2
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE AND o e 0 0
DEGREE OF COMPLIANCE WITH COUNTY MODEL CONTRACT

Completeness of response in accordance with RFP instructions:
* Proposal is complete, comprehensive, and well-organized;

* RFP requirements are addressed and adhered to; %
* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total 160 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0

. 06 Page 2 of 2
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Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Reéponde'nt: F

Evaluator Number: 7 o

Weight: Fach evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

C = Central Count Scanning and Tabulation Yl

Weight | Score Total

0, .
CRITERIA (%) (0-5) | (Weight
X Score)

0 0

Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal; _
* Specific significant related experience and expertise in the services requested in the ‘g
Scope of Work; '

* Experience providing same/similar services and resources for public agencies.

Proposel demonstrates:

* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. 5
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services,

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting :
System/applicable Components by December 3 1, 2019 for use in CA by SOS L"’/
* Mairix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

~Training

Proposal demonstrates;
-Overall cost will be scored by the Evaluation Committee as a whole and given one score Lﬂ/
based on an appropriate cost scoring method. :

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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.. Attachment C
Individual Evaluator Score Sheet

RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with RFP instructions: o
* Proposal is complete, comprehensive, and well-organized; L?‘
* RFP requirements are addressed and adhered to:

= Minimal exceptions or acceptable exceptions, e exceptions noted.

Respondent Total| 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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ivi hment C
Individual Evaluator Score Sheet Attachmen

RFP-031-C022406-KG
Voting Systems

i
Respondent: <™

P
Evaluator Number; If

Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

i

C = Central Count Scanning and Tabulation (Y84 .

Weight | Score Total

CRITERIA (%) (0-5) | (Weight
X Score)
0 0

Proposal demonstrates:

* Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
» Specific significant related experience and expertlse in the services requested in the r
Scope of Work; 2
* Experience providing same/similar services and resources for public agencies,

Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess £

experience working with public agencies to provide similar services. g
* References submitted by Respondent provide evidence of the firm’s expertise,
experience, and qualifications to provide the requested services.

Proposal demonstrates:

* Understanding of project & objectives as detailed in the scope of work;

* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following;

-Familiarity with the services requested

-Resources clearly identified for each task

-Inclusion of a plan that addresses proposed response times - Certification of Voting T
System/applicable Components by December 31, 2019 for use in CA by SOS Ag?z
= Matrix Requirements

-Customer Support/Warranty and Maintenance

-Application Software and Integration

-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration

-Training

Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score Etb
based on an appropriate cost scoring method.

-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
Voting Systems

Completeness of response in accordance with REP instructions:
+ Proposal is complete, comprehensive, and well-organized: Lf
* RFP requirements are addressed and adhered to;

* Minimal exceptions or acceptable exceptions, no exceptions noted.

Respondent Total| 100 0

Total Weighted Possible Score| 500

Converted to 100 point score total 0
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Individual Evaluator Score Sheet Attachment C

RFP-031-C022406-KG

Voting Systems
Respondent: 3
Evaluator Namber: 7
Weight: Each evaluation criteria is given a percent weight based on the importance to the Request for Proposal.
Score; Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable
C = Central Count Scanning and Tabulation (')f&k,
Weight | Score Total
CRITERIA (%) {0-5) | (Weight
X Score)

18 0 0
Proposal demonstrates:
« Offeror’s Knowledge, Understanding, and Responsiveness to the Overall Proposal;
* Specific significant related experience and expertise in the services requested in the i{{/
Scope of Work;
+ Experience providing same/similar services and resources for public agencies.
Proposal demonstrates:
* Qualifications of key personnel; ability to provide experienced staffing to fulfill the
services outlined in the Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar services. Lf
* References submitted by Respondent provide evidence of the firm’s expertise, k
experience, and qualifications to provide the requested services.

0 0
Proposal demonstrates:
* Understanding of project & objectives as detailed in the scope of work;
* Methods for approaching project and established plan to accomplish the services noted
in the Scope of Work, including the following:
-Familiarity with the services requested
-Resources clearly identified for each task 3
-Inclusien of a plan that addresses proposed response times - Certification of Voting
System/applicable Components by December 31, 2019 for use in CA by SOS
* Matrix Requirements
-Customer Support/Warranty and Maintenance
-Application Software and Integration
-Hardware and Software Design/System Architecture Aproach
-Documentation and System Administration
-Training
i 0 0
Proposal demonstrates:
-Overall cost will be scored by the Evaluation Committee as a whole and given one score w?
based on an appropriate cost scoring method. w‘}
-Identify issues for discussion below such as; ongoing costs, pricing detail, etc.
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Individual Evaluator Score Sheet Attachment C
RFP-031-C022406-KG
VYoting Systems

0 0
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to; I/
» Minimal exceptions or acceptable exceptions, no exceptions noted.
Respondent Total 100 0
Total Weighted Possible Scoref 500
Converted to 100 point score total 0
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