ATTACHMENT B

AMENDMENT NUMBER FHREE FOUR
TO
MASTER AGREEMENT MA-031-11012699
FOR HARDWARE MAINTENANCE
ON PITNEY BOWES SORTERS, INSERTERS AND SERVER
AND SOFTWARE LICENSING AND MAINTENANCE

This AMENDMENT Number Fhree Four to Master Agreement Number MA-031-
11012699 (hereinafter “Amendment”) is made and entered into on the date approved by the
Board of Supervisors or when fully executed by the parties, whichever is later, and is between
the County of Orange (hereinafter “County”) and Pitney Bowes Inc., with a place of business at
37 Executive Drive, Danbury, CT 06810 (hereinafter referred to as “Contractor”).

WHEREAS, Contractor granted County a perpetual license for System software
DirectConnect and Olympus Il System software under System Licensing and Support Agreement
Outbound Solution No. N5000007609, and County and Contractor hereby affirm such agreement
to the extent it pertains to the foregoing software; and

WHEREAS, Contractor granted County perpetual licenses for Local Image Archiving
software and CodeX WABCR software under Master Agreement MA-031-10011679 for
Software License Fees and Maintenance for Pitney Bowes Sorters, Inserters and Server and
County and Contractor hereby affirm such agreement to the extent it pertains to the foregoing
software; and

WHEREAS, County and Contractor executed Master Agreement MA-031-10011679 for
Software License Fees and Maintenance for Pitney Bowes Sorters, Inserters and Server and
Amendment One to said Agreement to extend the agreement for the time period of August 12,
2011 through August 11, 2012;and

WHEREAS, County and Contractor executed Master Agreement Number MA-031-
11012699 for Hardware Maintenance on Pitney Bowes Sorters, Inserters and Server
commencing on August 12, 2011 and expiring on August 11, 2012, renewable for four additional
one year terms (hereinafter “Agreement”);

WHEREAS, County and Contractor renewed the Agreement by Amendment No. One to
Master Agreement MA-031-11012699 and included software licensing and maintenance for an
additional one year term commencing on August 12, 2012 and expiring on August 11, 2013; and

WHEREAS, County and Contractor renewed the Agreement by Amendment No. Two to
Master Agreement MA-031-11012699 for an additional one year term commencing on August
12, 2013 and expiring on August 11, 2014; and

WHEREAS, County and Contractor renewed the Agreement by Amendment No. Three
to Master Agreement MA-031-11012699 and to add definitions, terms and conditions, as well as
modify Attachment A, Attachment D and include Attachment F “Inkjet Addresser Preventative
Maintenance Schedule,” for an additional one year term commencing on August 12, 2014 and
expiring on August 11, 2015; and

WHEREAS, County and Contractor now desire to renew the Agreement for an additional
one-year term;
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NOW THEREFORE, in consideration of the mutual obligations set forth herein, both
County and Contractor agree as follows:

1.

The Agreement shall be renewed for an additional one-year term commencing on
August 12, 20242015 and expiring on August 11, 20452016.

Definitions — (1) “System” is amended to read as follows:

“System” means Pithey-Bowes-8-pocket-Seorter; Pitney Bowes 56 pocket Sorter, two
Pitney Bowes DDS iData Print Inkjet Addressers, two Pitney Bowes Olympus 1l

Inserters, and a Pitney Bowes Stratus (Mission Critical) Server, and all of its
component parts, including its Hardware and its software.

Definitions - (2) “Hardware” is amended to read as follows:

“Hardware” means all of the hardware of the System, Pithey-Bowes-8-pocket-Sorter;
Pitney Bowes 56 pocket Sorter, two Pitney Bowes DDS iData Print Inkjet

Addressers, Pitney Bowes Stratus (Mission Critical) Server, selective letter opener
w/external 30 gal. Receptacle, and Printer and its embedded software.

Section 3 - Compensation is amended to read as follows:
Compensation: Compensation shall be paid to Contractor for the satisfactory
provision of equipment and services under this Agreement following receipt of an
acceptable invoice as described in Attachment D, not to exceed $122,952 in the fifth
term of the Agreement and a total of $856,352 over the original and four one-year
renewal terms of the agreement.

The Contractor agrees to accept the specified compensation as set forth in this
Agreement as full remuneration for performing all services and furnishing all staffing
and materials required, for any reasonably unforeseen difficulties which may arise or
be encountered in the execution of the services until acceptance, for risks connected
with the services, and for performance by the Contractor of all its duties and
obligations hereunder.
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5. Attachment A, Scope of Work: Hardware Maintenance and Support Services is
amended as attached hereto.

6. Attachment D, Cost/Compensation for Contractor Goods/Services: Section 11, is amended as

attached hereto. rate—table—is—amended—to—include—the—folowing—footnete:

Except as previously amended and as amended herein, the remaining provisions of the
Agreement shall remain in full force and effect.

Signature blocks are located on page 93.
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SIGNATURE PAGE

The Parties hereto have executed this Contract on the dates shown opposite their respective signatures
below.

CONTRACTOR*

By:

Signature Date
Print Name Title
By:

Signature Date
Print Name Title

* |If the Contractor is a corporation, signatures of two specific corporate officers are required as further set
forth.

The first corporate officer signature must be one of the following:1) the Chairman of the Board; 2) the
President; 3) any Vice President.

The second corporate officer signature must be one of the following: a) Secretary; b) Assistant Secretary; c)
Chief Financial Officer; d) Assistant Treasurer.

In the alternative, a single corporate signature is acceptable when accompanied by a corporate resolution

demonstrating the legal authority of the officer to bind the company.
*hkkkhkkkhkkkhkkhkkhkkhkkhkkhhkkhhkkhkhkkhkhkkhkhkkhkhkkhkhkkhkkhkhkkhkhkkhhhkhkhkhkhkkihkkhkhkkhkhkkhhkkhhkkhkhkkhhkkhhkhhkhhkhkhkhkkhkhkkihkihkhhkihkihihkihkiikk

County of Orange, a political subdivision of the State of California

Print Name Title

Signature Date

AEAAKKKAKRKAAIA AR KA AR A A AR AKX A A A AR AR AR AAR A A AR AAA A AAAAAXA A AR AAAAAR A AR AAAAAAAAAA A A A AAhddAhhihikik

APPROVED AS TO FORM
County Counsel

Print Name Title
By:
Signature Date
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APPROVED AS TO CONTENT

Print Name Title

By:

Signature Date
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ATTACHMENT A
SCOPE OF WORK

BACKGROUND:

The County of Orange Registrar of VVoters uses Pitney Bowes Sorters, Inserters, Addressers, and
Server (the “System”) to process outgoing and incoming vote by mail ballots, as well as other
large mailings as needed by the County.

SCOPE:
Hardware Maintenance and Support Services

This Agreement covers up to two (2) elections during the one-year term commencing on August
12, 2015 and expiring on August 11, 2016. Service and maintenance for all Pitney Bowes
equipment will be provided by Contractor’s Customer Service Representative (CSR). This
contract covers:

Annual Relia-Vote software license

Annual parts for inserters and sorter

Stratus server

Coverage for a 90-day period around each election, beginning 60 days prior to the
election and concluding 30 days after the election

Forty (40) weekday election support shifts: Monday through Friday, 8:00am-5:00pm

e Six (6) weekend day election support shifts: schedule to be determined by County

e Cycles up to 1.6 million per election (one cycle is completed when the mail piece lands
on the deck of the Inserter and is ready to be mailed)

Preventative Maintenance: Contractor shall provide preventative maintenance in preparation for
the election, in accordance with Attachments B, C, and F. Contractor shall inform County of the
timing and nature of preventative maintenance required, and the parties shall mutually agree on a
scheduled time to perform the preventative maintenance.

Onsite Remedial Maintenance: During each election, the Contractor will provide a Pitney
Bowes Customer Service Representative (CSR) onsite at the Registrar of VVoters to oversee (1)
sample ballot processing and (2) vote by mail ballot processing from-startto—finish-of-each
sample-balot-and-vote-by-mat-balet processingrun for a 90 day period, beginning 60 days prior
to the Election Day and concluding 30 days after the Election Day. The CSR will be responsible
for preparing the equipment for processing prior to each election, maintaining the System during
elections (including ordering and installing any required parts and supplies) and operating the

System The specrfrc tlmellne erI be set by the County, but—at—a—m+n+mum—w|+l—melude—ene—ela

eperatren—related—te—these—twe—preeesses—and the County WI|| provrde an eIectlon schedule to the

Contractor a minimum of ninety (90) days in advance.

Onsite Remedial Maintenance and Sservice and—matntenance—for all Pitney Bowes equipment
will be provided for a maximum of forty (40) weekday shifts Monday-Friday, 8:00am — 5:00pm,
and SiX (6) weekend day shlfts W|th schedules to be determlned by the County. elurrng—nemeat

The County is entltled to one elght hour shrft per day —the—numbeeand—trmmgef—heurs—may—\ary
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urhmited—Should service be required beyond the forty-six (46) shifts included in this contract,
eight-heur-shift-or-on-weekends-or-holidays, a56-hourper-yearalowanee the billable rate for off
shift service is included in the price reflected in Attachment D. During the 90 day election
timeframe noted above, the Contractor will respond quickly to the County’s request to provide
off-shift staffing. When feasible during the 90 day election timeframe, the County will provide
24 hours’ prior notice, however for emergency situations the Contractor agrees to provide
staffing in the timeframe as required by the County. During non-election periods, the County will
prowde two (2) Weeks prior notice for addltlonal shlfts or off shlft stafflng #&H%G—heupsm

Contractor agrees that during each election cycle, commencing with one (1) week prior to the
beginning of the first operation of sample ballot or vote by mail ballot processing to one (1)
week after completion of the final operation of sample ballot or vote by mail ballot processing,
Contractor’s response time shall be within two (2) hours of request by County and Contractor
shall correct, test, and ensure the System is fully functional within 24 hours of first report by the
County of any hardware, software, or system problems. For emergency service calls during non-
election cycles, Contractor’s response time will be within four (4) hours of County’s request, and
Contractor shall correct, test, and ensure the System is fully functional within 48 hours of first
report by the County.

Annual Parts for Inserters and Sorters: Up to a maximum of 1.6 million cycles for the site, (one
cycle is completed when the mail piece lands on the deck of the Inserter and is ready to be
mailed), Aall parts, material and labor required for any maintenance of the System are included
at no additional charge to County, with the exception of consumable items such as printer ink.
Parts will be new or “as new.” County will not incur service charges for service resulting from a
failure of “as new” parts for a period of thirty (30) days following the date of installation. Cycle
counts over 1.6 million cycles will be billed at the price reflected in Attachment D.

Telephone support will be available on a 24 hour basis, seven days a week for all equipment
maintenance.

Additional special requests are not included and can be purchased at the price reflected in
Attachment D.

Training: For each election, the CSR will provide training and certification for all other System
operators for each election. The amount of training or number of participants is not limited. The
training will enable operators to operate all components of the System effectively, efficiently and
without damage to the ballots or equipment itself.

The CSR will report to the Orange County Registrar of VVoters staff when onsite. Contractor will
conduct periodic service reviews with the County to evaluate the County’s satisfaction with
service provided. Contractor will observe County policies and procedures while present on the
County’s premises.
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ATTACHMENT D: Section 11 Cost/Compensation

Section 11. Cost/Compensation

ATTACHMENT B

Inserters

Annual Hardware Maintenance for Pitney Bowes Sorters, Inserters and Server (System) Year One Year Two Year Three Year Four Year Five
(includes Embedded Software): 8/12/11 — 8/12/12 — 8/12/13 - 8/12/14 — 8/12/15 —
8/11/12 8/11/13 8/11/14 8/11/15 8/11/16
Onsite Annual Equipment Maintenance Agreement; includes up to 40 Weekday and 6 $145,000.00 | $156,000.00 | $145,000.00 | $150,000.00 | $145.660-00
Weekend Day shifts 592,652
TOTAL HARDWARE MAINTENANCE $145,000.00 | $156,000.00 | $145,000.00 | $150,000.00 | $145,000.00
$92,952
Annual Software License and License / Maintenance Year Two Year Three Year Four Year Five
Maintenance Subscription 8/12/12 — 8/12/13 - 8/12/14 — 8/12/15 —
8/11/13 8/11/14 8/11/15 8/11/16

Perpetual Embedded; incl. in hardware maintenance

Embedded Software

]
IR I I D

Sorters:

Olympus Il software Perpetual

Absentee Ballot Data Capture & Integration | Annual Incl. in Olympus Il software
Local Image Archiving Perpetual Incl. in Olympus Il software
CodeX WABCR Perpetual Incl. in Olympus Il software
Relia-Vote licensed software Annual

$16,000

$16,000

$16,000

$0
I A R

$16,000

$16,000
Server:
Stratus Server software Annual $14,800 $14,800 $14,800 $14.800
$14,000
TOTAL SOFTWARE LICENSE AND $45,800 $45,800 $45,800 $45.800
MAINTENANCE $30,000
Annual Hardware Maintenance and Software License and Maintenance Year One Year Two Year Three Year Four Year Five
8/12/11 — 8/12/12 — 8/12/13 — 8/12/14 — 8/12/15 —
8/11/12 8/11/13 8/11/14 8/11/15 8/11/16
GRAND TOTAL $ 145,000.00 | $201,800.00 | $190,800.00 | $195,800.00 | $190.800-00
$122,952.00
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ATTACHMENT D: Section Il Cost/Compensation (continued)

o Additional shifts over 46 shifts are billable:
o Monday - Friday (business hours 8am — 5pm): $832 per shift
o Monday - Friday (non-business hours 5PM — 12AM): $915 per shift
o Weekend day (business hours 8am — 5pm): $1,248 per shift
o Weekend evening (non-business hours 5PM — 12AM): $1,373 per shift
e Cycles over 1.6 million are billable at $0.002 per cycle
o Service labor outside of election coverage is billable at prevailing rates.
¢ Additional shift scheduling with minimum two weeks prior notice

o Call-out emergency service average four-hour response
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