Final Scoring Summary
RFP #031-C022384-CM - Written Translation of Ballots Election Materials

ATTACHMENT D

Evaluation Criteria Weight _|Proposer: Accent on Languages, Inc. Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 2 4 2 4 2 4 4 4
Project Approach 30% 2 12 8 18 2 12 14 14
Written Translation Samples 30% 4 24 4 24 4 24 24 24
Proposed Compensation to County 10% 2 4 8 6 2 4 5 5
Staffing and Organization 10% 3 6 3 6 3 6 6 6
References 5% 2 2 8 3 3 3 3 3
Proposal Organization/Completeness 5% 2 2 3 3 3 3 3 B8

Grand Total - Must Equal 100%| 100% 17.0 54.0 21.0 64.0 19.0 56.0 58 58

Evaluation Criteria Weight |Proposer: Andinas DBA inlingua Utah Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 3 6 2 4 & 6 5 5
Project Approach 30% 2 12 3 18 3 18 16 16
Written Translation Samples 30% 3 18 8 18 3 18 18 18
Proposed Compensation to County 10% 4 8 4 8 3 6 7 7
Staffing and Organization 10% 4 8 3 6 4 8 7 7
References 5% 4 4 3 3 3 3 3 3
Proposal Organization/Completeness 5% 3 3 2 2 3 3 3 &

Grand Total - Must Equal 100%| 100% 23.0 59.0 20.0 59.0 22.0 62.0 60 60
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Final Scoring Summary ATTACHMENT D
RFP #031-C022384-CM - Written Translation of Ballots Election Materials

Evaluation Criteria Weight _|Proposer: Avantpage, Inc. Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 5 10 4 8 5 10 9 9
Project Approach 30% 4 24 8 18 4 24 22 22
Written Translation Samples 30% 3 18 3 18 3 18 18 18
Proposed Compensation to County 10% 2 4 8 6 2 4 5 5
Staffing and Organization 10% 5 10 4 8 4 8 9 9
References 5% 5 5 4 4 4 4 4 4
Proposal Organization/Completeness 5% 5 5 4 4 5 5 5 5

Grand Total - Must Equal 100%| 100% 29.0 76.0 25.0 66.0 27.0 73.0 72 72

Evaluation Criteria Weight _|Proposer: Cal Interpreting & Translations, Inc. Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 4 8 & 6 & 6 7 7
Project Approach 30% 3 18 2 12 3 18 16 16
Written Translation Samples 30% 4 24 4 24 4 24 24 24
Proposed Compensation to County 10% 5 10 5 10 4 8 9 9
Staffing and Organization 10% 5 10 4 8 4 8 9 9
References 5% 3 3 3 3 2 2 3 3
Proposal Organization/Completeness 5% 4 4 4 4 5 5 4 4

Grand Total - Must Equal 100%| 100% 28.0 77.0 25.0 67.0 25.0 71.0 72 72
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Final Scoring Summary ATTACHMENT D
RFP #031-C022384-CM - Written Translation of Ballots Election Materials

Evaluation Criteria Weight _|Proposer: Corporate Translation Services, Inc. DBA Language Link Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 5 10 5 10 5 10 10 10
Project Approach 30% 3 18 4 24 4 24 22 22
Written Translation Samples 30% 4 24 4 24 4 24 24 24
Proposed Compensation to County 10% 4 8 4 8 5 10 9 9
Staffing and Organization 10% 5 10 5 10 5 10 10 10
References 5% 5 5 5 5 5 5 5 5
Proposal Organization/Completeness 5% 4 4 5 5 5 5 5 5

Grand Total - Must Equal 100%| 100% 30.0 79.0 32.0 86.0 33.0 88.0 84 84

Evaluation Criteria Weight _|Proposer: CyraCom International, Inc. Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 4 8 & 6 & 6 7 7
Project Approach 30% 3 18 3 18 4 24 20 20
Written Translation Samples 30% 3 18 3 18 3 18 18 18
Proposed Compensation to County 10% 4 8 3 6 4 8 7 7
Staffing and Organization 10% 4 8 & 6 & 6 7 7
References 5% 4 4 4 4 3 3 4 4
Proposal Organization/Completeness 5% 4 4 4 4 4 4 4 4

Grand Total - Must Equal 100%| 100% 26.0 68.0 23.0 62.0 24.0 69.0 66 66
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Final Scoring Summary

RFP #031-C022384-CM - Written Translation of Ballots Election Materials

ATTACHMENT D

Evaluation Criteria Weight _|Proposer: Daniel Shamebo Sabore DBA Languages Translation Services Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 4 8 & 6 8 6 7 7
Project Approach 30% 3 18 8 18 3 18 18 18
Written Translation Samples 30% 3 18 3 18 3 18 18 18
Proposed Compensation to County 10% 3 6 8 6 8 6 6 6
Staffing and Organization 10% 3 6 3 6 2 4 5 5
References 5% 4 4 8 3 3 3 3 3
Proposal Organization/Completeness 5% 3 3 3 3 3 3 3 B8

Grand Total - Must Equal 100%| 100% 23.0 63.0 21.0 60.0 20.0 58.0 60 60

Evaluation Criteria Weight _|Proposer: Geneva Worldwide, Inc. Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 3 6 & 6 & 6 6 6
Project Approach 30% 3 18 3 18 4 24 20 20
Written Translation Samples 30% 4 24 4 24 4 24 24 24
Proposed Compensation to County 10% 3 6 3 6 & 6 6 6
Staffing and Organization 10% 3 6 & 6 & 6 6 6
References 5% 4 4 3 3 3 3 3 3
Proposal Organization/Completeness 5% 3 3 3 3 3 3 3 8

Grand Total - Must Equal 100%| 100% 23.0 67.0 22.0 66.0 23.0 72.0 68 68
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Final Scoring Summary

RFP #031-C022384-CM - Written Translation of Ballots Election Materials

ATTACHMENT D

Evaluation Criteria Weight _|Proposer: Hanna Interpreting Services LLC Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 5 10 4 8 5 10 9 9
Project Approach 30% 5 30 4 24 4 24 26 26
Written Translation Samples 30% 3 18 3 18 3 18 18 18
Proposed Compensation to County 10% 3 6 8 6 8 6 6 6
Staffing and Organization 10% 5 10 4 8 4 8 9 9
References 5% 5 5 4 4 4 4 4 4
Proposal Organization/Completeness 5% 5 5 4 4 5 5 5 5

Grand Total - Must Equal 100%| 100% 31.0 84.0 26.0 72.0 28.0 75.0 77 77

Evaluation Criteria Weight |Proposer: Interpreters Unlimited, Inc. Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 3 6 & 6 & 6 6 6
Project Approach 30% 5 30 4 24 4 24 26 26
Written Translation Samples 30% 3 18 8 18 3 18 18 18
Proposed Compensation to County 10% 4 8 3 6 4 8 7 7
Staffing and Organization 10% 5 10 4 8 4 8 9 9
References 5% 4 4 3 3 3 3 3 3
Proposal Organization/Completeness 5% 5 5 4 4 5 5 5 5

Grand Total - Must Equal 100%| 100% 29.0 81.0 24.0 69.0 26.0 72.0 74 74
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Final Scoring Summary
RFP #031-C022384-CM - Written Translation of Ballots Election Materials

ATTACHMENT D

Evaluation Criteria

Weight _|Proposer: LinguaLinx Language Solutions, Inc. Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 5 10 4 8 4 8 9 9
Project Approach 30% 5 30 4 24 4 24 26 26
Written Translation Samples 30% 3 18 3 18 3 18 18 18
Proposed Compensation to County 10% 5 10 5 10 5 10 10 10
Staffing and Organization 10% 5 10 4 8 4 8 9 9
References 5% 4 4 8 3 3 3 3 3
Proposal Organization/Completeness 5% 5 5 4 4 5 5 5 5

Grand Total - Must Equal 100%| 100% 32.0 87.0 27.0 75.0 28.0 76.0 79 79

Evaluation Criteria Weight |Proposer: Linguava Interpreters, Inc. Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 3 6 & 6 2 4 5 5
Project Approach 30% 2 12 2 12 2 12 12 12
Written Translation Samples 30% 3 18 8 18 3 18 18 18
Proposed Compensation to County 10% 3 6 2 4 2 4 5 5
Staffing and Organization 10% 4 8 3 6 & 6 7 7
References 5% 3 3 3 3 3 3 3 3
Proposal Organization/Completeness 5% 2 2 3 3 3 3 3 &

Grand Total - Must Equal 100%| 100% 20.0 55.0 19.0 52.0 18.0 50.0 52 52
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Final Scoring Summary
RFP #031-C022384-CM - Written Translation of Ballots Election Materials

ATTACHMENT D

Evaluation Criteria Weight |Proposer: Propio LS LLC Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 3 6 2 4 2 4 5 5
Project Approach 30% 3 18 8 18 3 18 18 18
Written Translation Samples 30% 4 24 4 24 4 24 24 24
Proposed Compensation to County 10% 5 10 5 10 5 10 10 10
Staffing and Organization 10% 4 8 3 6 3 6 7 7
References 5% 4 4 4 4 4 4 4 4
Proposal Organization/Completeness 5% 4 4 3 3 3 3 3 B8

Grand Total - Must Equal 100%| 100% 27.0 74.0 24.0 69.0 24.0 69.0 71 71

Evaluation Criteria Weight |Proposer: Terra Translations LLC Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 1 2 2 4 2 4 3 8
Project Approach 30% 1 6 2 12 2 12 10 10
Written Translation Samples 30% 4 24 4 24 4 24 24 24
Proposed Compensation to County 10% 2 4 3 6 & 6 5 5
Staffing and Organization 10% 1 2 1 2 1 2 2 2
References 5% 1 1 1 1 1 1 1 1
Proposal Organization/Completeness 5% 3 3 3 3 3 3 3 8

Grand Total - Must Equal 100%| 100% 13.0 42.0 16.0 52.0 16.0 52.0 49 49
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Final Scoring Summary

RFP #031-C022384-CM - Written Translation of Ballots Election Materials

ATTACHMENT D

Evaluation Criteria Weight _|Proposer: Translation and Simultaneous Interpreting Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 3 6 & 6 8 6 6 6
Project Approach 30% 2 12 2 12 3 18 14 14
Written Translation Samples 30% 4 24 4 24 4 24 24 24
Proposed Compensation to County 10% 4 8 8 6 4 8 7 7
Staffing and Organization 10% 3 6 3 6 3 6 6 6
References 5% 3 3 8 3 2 2 3 8
Proposal Organization/Completeness 5% 3 3 3 3 4 4 3 B8

Grand Total - Must Equal 100%| 100% 22.0 62.0 21.0 60.0 23.0 68.0 63 63

Evaluation Criteria Weight _|Proposer: TransPerfect Translations International Inc Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 4 8 & 6 & 6 7 7
Project Approach 30% 5 30 4 24 4 24 26 26
Written Translation Samples 30% 4 24 4 24 4 24 24 24
Proposed Compensation to County 10% 2 4 2 4 & 6 5 5
Staffing and Organization 10% 5 10 4 8 4 8 9 9
References 5% 5 5 4 4 4 4 4 4
Proposal Organization/Completeness 5% 5 5 5 5 4 4 5 5

Grand Total - Must Equal 100%| 100% 30.0 86.0 26.0 75.0 26.0 76.0 79 79
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Final Scoring Summary
RFP #031-C022384-CM - Written Translation of Ballots Election Materials

ATTACHMENT D

Evaluation Criteria Weight _|Proposer: United Language Group Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10% 5 10 5 10 5 10 10 10
Project Approach 30% 5 30 4 24 5 30 28 28
Written Translation Samples 30% 4 24 4 24 4 24 24 24
Proposed Compensation to County 10% 3 6 4 8 4 8 7 7
Staffing and Organization 10% 5 10 5 10 5 10 10 10
References 5% 5 5 5 5 5 5 5 5
Proposal Organization/Completeness 5% 5 5 5 5 5 5 5 5

Grand Total - Must Equal 100%| 100% 32.0 90.0 32.0 86.0 33.0 92.0 89 89

Evaluation Criteria Weight |Proposer: Score Weighted
Written Criteria 100% | Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score

Experience and Expertise 10%
Project Approach 30%
Written Translation Samples 30%
Proposed Compensation to County 10%
Staffing and Organization 10%
References 5%
Proposal Organization/Completeness 5%

Grand Total - Must Equal 100%| 100% 0 0

4/8/2019
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: Accent on Languages, Inc.
Evaluator Number: |

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average:; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

[EXPERIENCE AND EXPERTISE T o 10 2 20

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices:

* Demonstrated experience meeting deadlines.

PROJECT APPROACH @ o ' ' 30 2 60

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.

File Folder # C022384 Page 1 of 2
PAGE 10 OF 118



RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 30 4 120
Samples: (Per evoluohon by SMEs; alll evoluo’rors use the
same score based on the SMEs evaluation)
¢ Accuracy
e Completeness
* Local/Cultural Sensitivity
* Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 2 20
Proposal demonstrates:
|2 Proposed payment/cost schedule is fair and adequate;
STAFFING AND ORGANIZATION 10 3 30
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
» Compliance with election code § 14111.
REFERENCES 5 2 10
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services. -
memmm B 5 2 10
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL :
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposalis complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 270
Total Weighted Possible Score| 500
Converted to 100 point score total 54

File Folder # C022384 Page 2 of 2
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Proposer's Name: Accent on Languages, Inc.
Evaluator Number: 2

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

CRITERIA

Weight
(%)

Score
(0-5)

Total
(Weight X
Score)

EXPERIENCE AND EXPERTISE_

10

2

20

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices:;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH

30

90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable fimeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective:;

* Evidence of good organizational and best management
practices.

File Folder # C022384 Page 1 of 2
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 30 4 120
Samples: (Per evaluation by SMES all evaluators use The
same score based on the SMEs evaluation)
* Accuracy
e Completeness
* Local/Cultural Sensitivity
* Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond cdequote
STAFFING AND ORGANIZATION » 10 3 30
Proposal demonsfra’res.
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
» Compliance with election code § 14111.
REFERENCES 5 3 15
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde ’rhe reques’red servnces
ESPONSE 5 3 15
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL :
CONTRACT '
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 320
Total Weighted Possible Score| 500
Converted to 100 point score total 64

File Folder # C022384 Page 2 of 2
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

Proposer's Name: Accent on Languages, Inc.
Evaluator Number: 3

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows: v
S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)
EXPERIENCE AND EXPERTISE | R | 1T 10 2 20

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH : N o - 30 2 60
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.

File Folder # C022384 Page 1 of 2
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES & o 30 4 120

Samples: (Per evaluation by SMEs; oll evoluo‘rors use the
same score based on the SMEs evaluation)

* Accuracy

* Completeness

* Local/Cultural Sensitivity

» Consistency

* Formatting

ATTACHMENT D

PROPOSED COMPENSATION TO COUNTY — 1 10 | 2 )

Proposal demonstrates:
@ Proposed payment/cost schedule is fair omd odequofe

STAFFING AND ORGANIZATION L 10 | 3 30

Proposal demons’rro’res.

* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

* Compliance with election code § 14111.

Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide The requesfed services.

AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT

Completeness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 280
Total Weighted Possible Score| 500
Converted to 100 point score total 56

File Folder # C022384 Page 2 of 2
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RFP # 031-C022384-CM

Proposer's Name: Andinas DBA inlingua Utah
Evaluator Number: 1

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

Weight: Each evaluation criteria is given a percent weight based on the importance to

the Scope of Work.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:

5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

CRITERIA

Weight
(%)

Score
(0-5)

Total
(Weight X
Score)

EXPERIENCE AND EXPERTISE

10

3

30

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH

60

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.

File Folder # C022384 Page 1 of 2
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 30 3 90
Samples: (Per evaluation by SMEs; all evaluators use the
same score based on the SMEs evaluation)
* Accuracy
* Completeness
* Local/Cultural Sensitivity
* Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 4 40
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequo’re
STAFFING AND ORGANIZATION ~ 10 4 40
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES 5 4 20
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
[PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE 5 3 15
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 295
Total Weighted Possible Score| 500
Converted to 100 point score total 59

File Folder # C022384 Page 2 of 2
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RFP # 031-C022384-CM

Proposer's Name: Andinas DBA inlingua Utah
Evaluator Number: 2

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

5 = Excellent; 4 = Above Average: 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score})

EXPERIENCE AND EXPERTISE 10 2 20
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 3 90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.

File Folder # C022384 Page 1 of 2
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITT EN TRANSLATION SAMPLES 30 3 90
Samples: (Per evaluation by SMEs; all evaluators use the
same score based on the SMEs evaluation)
¢ Accuracy
* Completeness
* Local/Cultural Sensitivity
» Consistency
e Formatting
PROPOSED COMPENSATION TO COUNTY 10 4 40
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and adequate;
STAFFING AND ORGANIZATION - 10 3 30
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111,
REFERENCES 5 3 15
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
[PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE™ 5 2 10
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT
Completeness of response in accordance with RFP
instructions: ‘
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total| 100 | 295
Total Weighted Possible Score| 500
Converted to 100 point score total 59

File Folder # C022384 Page 2 of 2
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RFP # 031-C022384-CM

Proposer's Name: Andinas DBA inlingua Utah
Evaluator Number: 3

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) | (Weight X

. Score)
EXPERIENCE AND EXPERTISE 10 3 30
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices:;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 3 90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.

File Folder # C022384 Page 1 of 2
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 30 3 90
Samples: (Per evaluation by SMEs; all evaluators use 1‘he
same score based on the SMEs evaluation)
* Accuracy
e Completeness
* Local/Cultural Sensitivity
» Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and adequate;
STAFFING AND ORGANIZATION ’ 10 4 40
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES 5 3 15
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provnde ’rhe reques’red services.
5 3 15
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized:;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 310
Total Weighted Possible Score| 500
Converted to 100 point score total 62
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: Avantpage, Inc.
Evaluator Number: 1

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)
EXPERIENCE AND EXPERTISE , e ; 10 5 50

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH = B - 30 4 120

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 30 3 90
Samples: (Per evaluation by SMEs all evoluo’rors use the
same score based on the SMEs evaluation)
* Accuracy
* Completeness
* Local/Cultural Sensitivity
* Consistency N
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 2 20
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and adequcn‘e
STAFFING AND ORGANIZATION ' 10 5 50
Proposal demonstrates:
* Quadlifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES 5 5 25
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
[PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE 5 5 25
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL ‘
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 380
Total Weighted Possible Score| 500
Converted to 100 point score total 76
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Proposer's Name: Avantpage, Inc.
Evaluator Number: 2

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

the Scope of Work.

Weight. Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

S = Excellent; 4 = Above Average:; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

_EXPERIENCE AND EXPERTISE 10 4 40
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 3 90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 30 3 90
Sampiles: (Per evaluation by SMEs; all evaluators use the
same score based on the SMEs evaluation)
* Accuracy
e Completeness
e Local/Cultural Sensitivity
» Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and adequate;
STAFFING AND ORGANIZATION 10 4 40
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
e Compliance with election code § 14111.
REFERENCES 5 4 20
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde the reques‘red serwces
I MPLET ‘ 5 4 20
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL ‘
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 330
Total Weighted Possible Score| 500
Converted to 100 point score total 66
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RFP # 031-C022384-CM

Proposer's Name: Avantpage, Inc.
Evaluator Number: 3

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

the Scope of Work.

Weight. Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

5 = Excellent; 4 = Above Average:; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 10 5 50
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
» Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 4 120

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Mo’reriols

WRITTEN TRANSI.AT'ION SAMPLES 30 3 90
Samples: (Per evaluation by SMEs; all evaluators use the
same score based on the SMEs evaluation)
* Accuracy
e Completeness
* Local/Cultural Sensitivity
» Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 2 20
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequo’re
STAFFING AND ORGANIZATION 10 4 40
Proposal demonstrates:
* Quadlifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
[REFERENCES 5 4 20
Proposal demonstrates:
References submitted by Responden’r provide evidence of
the firm's expertise, experience, and qudlifications to
provide the requested services.
[PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE 5 5 25
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL ;
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 365
Total Weighted Possible Score| 500
Converted to 100 point score total 73
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: Cal Interpreting & Translations, Inc.
Evaluator Number: 1

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work. _
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) ~ (0-5) (Weight X
Score)
EXPERIENCE AND EXPERTISE . S E 10 4 40

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH S T 30 3 50

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality confrol methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 30 4 120
Sampiles: (Per evaluation by SMEs; all evoluotors use ’rhe
same score based on the SMEs evaluation)
* Accuracy
*» Completeness
* Local/Cultural Sensitivity
» Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 5 50
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequofe
STAFFING AND ORGANIZATION ~ 10 5 50
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111,
REFERENCES 5 3 15
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm’s expertise, experience, and qualifications to
provide the requested services.
[PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE 5 4 20
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL :
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
' Respondent Total 100 385
Total Weighted Possible Score| 500
Converted to 100 point score total 77
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: Cal Interpreting & Translations, Inc.
Evaluator Number: 2

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.

Score: Scores ranging from 0 *Unacceptable to 5 “Excellent” are given for each criteria as
follows:
S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total
CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE AR 10 3 30

Proposal demonstrates:

*» Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH o ; 30 2 60

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable franslations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES . 30 4 120
Samples: (Per evaluation by SMEs; alll evoluo’rors use the
same score based on the SMEs evaluation)
* Accuracy
* Completeness
* Local/Cultural Sensitivity
» Consistency
» Formatting
PROPOSED COMPENSATION TO COUNTY 10 5 50
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and adequate;
STAFFING AND ORGANIZATION ~ 10 4 40
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES 5 3 15
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
[PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE 5 4 20
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL .
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, ho
exceptions noted.
Respondent Total 100 v 335
Total Weighted Possible Score| 500
Converted to 100 point score total 67
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ~ ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: Cal Interpreting & Translations, Inc.
Evaluator Number: 3

|Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work. ,
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
. Score)
EXPERIENCE AND EXPERTISE TE o n . 10 3 30

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

» Demonstrated experience meeting deadlines.

PROJECT APPROACH : ‘ 30 3 90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES ; 30 4 120
Samples: (Per evaluation by SMEs; all evaluators use the
same score based on the SMEs evaluation)
* Accuracy
» Completeness
* Local/Cultural Sensitivity
e Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 4 40
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and adequate;
[STAFFING AND ORGANIZATION 10 4 40
Proposal demonstrates:
{* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES : 5 2 10
Proposal demons’rra’res
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
[PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE 5 5 25
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL :
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 355
Total Weighted Possible Score| 500
Converted to 100 point score total 71

File Folder # C022384 Page 2 of 2

PAGE 33 OF 118



Proposers Name: Corporate Translation Services, Inc. DBA Language Link

Evaluator Number: 1

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

the Scope of Work.

Weight. Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor: 0 = Unacceptable

CRITERIA

Weight
(%)

Score
(0-5)

Total
(Weight X
Score)

EXPERIENCE AND EXPERTISE

10

5

50

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices:;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH

30

90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective:

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 30 4 120
Samples: (Per evcluo’non by SMEs; all evaluators use the
same score based on the SMEs evaluation)
* Accuracy
e Completeness
* Local/Cultural Sensitivity
e Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 4 40
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and adequate;
[STAFFING AND ORGANIZATION 10 5 50
Proposal demonstrates:
* Quallifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES 5 5 25
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
[PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE 5 4 20
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 395
Total Weighted Possible Score| 500
Converted to 100 point score total 79
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RFP # 031-C022384-CM

Proposer's Name: Corporate Translation Services, Inc. DBA Language Link

Evaluator Number; 2

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

CRITERIA

Weight
(%)

Score
(0-5)

Total
(Weight X
Score)

[EXPERIENCE AND EXPERTISE

10

5

50

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH

30 -

120

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES , 30 4 120
Samples: (Per evaluation by SMEs; all evaluators use ’rhe
same score based on the SMEs evaluation)
e Accuracy
* Completeness
* Local/Cultural Sensitivity
» Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 4 40
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and adequate;
STAFFING AND ORGANIZATION 10 | 5 50
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
» Compliance with election code § 14111.
REFERENCES 5 5 25
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
mmm 5 5 25
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL : :
CONTRACT '
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.,
Respondent Total 100 430
Total Weighted Possible Score| 500
Converted to 100 point score total 86
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RFP # 031-C022384-CM

Proposer's Name: Corporate Translation Services, Inc. DBA Language Link

Evaluator Number: 3

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 10 5 50
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices:
* Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 4 120

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial tfranslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable franslations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES -30 4 120
Samples: (Per evaluation by SMEs; all evoluo’rors use The
same score based on the SMEs evaluation)
* Accuracy
* Completeness
* Local/Cultural Sensitivity
* Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 5 50
Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond odequo’re
STAFFING AND ORGANIZATION , 10 5 50
Proposal demonstrates:
* Quadlifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES o 5 5 25
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
mmmmmmmmm 5 5 25
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL : ,
CONTRACT X
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 440
Total Weighted Possible Score| 500
Converted to 100 point score total 88
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RFP # 031-C022384-CM

Proposer's Name: CyraCom International, Inc.
Evaluator Number: 1

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 10 4 40
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 3 90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and O’rher Election Materials

WRITTEN TRANSLATION SAMPLES 30 3 90
Samples: (Per evaluation by SMEs; all evclluo’rors use the
same score based on the SMEs evaluation)
* Accuracy
e Completeness
* Local/Cultural Sensitivity
e Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 4 40
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and cdequo’re
STAFFING AND ORGANIZATION ~ 10 4 40
Proposal demons’rrcfes.
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
» Compliance with election code § 14111.
REFERENCES 5 4 20
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
[PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE 5 4 20
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL :
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 340
Total Weighted Possible Score| 500
Converted to 100 point score total 68
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM -~ ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: CyraCom International, Inc.
Evaluator Number: 2

Weight. Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 "Unacceptable to 5 “Excellent” are given for each criteria as

follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
‘ Score)
EXPERIENCE AND EXPERTISE PR TRy 10 3 30

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH L T 30 3 90
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods; ’

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 30 3 90
Samples: (Per evaluation by SMEs; all evc:luo’rors use the
same score based on the SMEs evaluation)
* Accuracy
* Completeness
* Local/Cultural Sensitivity
* Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond odequo’re
STAFFING AND ORGANIZATION - 10 3 30
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES N 5 4 20
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
mmmPONSE 5 4 20
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL :
CONTRACT ‘
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 310
Total Weighted Possible Score| 500
Converted to 100 point score total 62
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Proposer's Name: CyraCom International, Inc.
Evaluator Number: 3

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

CRITERIA

Weight
(%)

Score
(0-5)

Total
(Weight X
Score)

[EXPERIENCE AND EXPERTISE

0

3

30

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH

30

120

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 30 3 90
Samples: (Per evaluation by SMEs all evoluo’rors use ’rhe
same score based on the SMEs evaluation)
* Accuracy
* Completeness
* Local/Cultural Sensitivity
e Consistency
e Formatting
PROPOSED COMPENSATION TO COUNTY 10 4 40
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequcn‘e
[STAFFING AND ORGANIZATION ' 10 3 30
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing fo fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111,
REFERENCES 5 3 15
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
[PROPOSAL ORGANIZATION/COMPLETENESS OF RESPONSE 5 4 20
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL =
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 345
Total Weighted Possible Score| 500
Converted to 100 point score total 69
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

Proposer's Name: Daniel Shamebo Sabore DBA Languages Translation Services

Evaluator Number: 1

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 10 | 4 20
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 3 90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 30 3 90
Samples: (Per evaluation by SMEs; all evaluators use ’rhe
same score based on the SMEs evaluation)
* Accuracy
» Completeness
* Local/Cultural Sensitivity
» Consistency
e Formatting
PROPOSED COMPENSATION TO COUNTY 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond odequou’re
STAFFING AND ORGANIZATION 10 3 30
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES .5 4 20
Proposal demons’rron‘es
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
mmm» 5 3 15
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL ‘ :
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 315
Total Weighted Possible Score| 500
Converted to 100 point score total 63
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: Daniel Shamebo Sabore DBA Languages Translation Sérvices
Evaluator Number:; 2

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)
EXPERIENCEAND;EXPERTISE S e o1 3 30

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.
PROJECT APPROACH LT 1 30 -3 90
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

» Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES ‘, 30 3 90
Samples: (Per evaluation by SMEs CI|| evquoIors use the
same score based on the SMEs evaluation)
e Accuracy
» Completeness
e Local/Cultural Sensitivity
» Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond Odequo‘re
STAFFING AND ORGANIZATION 10 3 30
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES 5 3 15
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde Ihe reques’red services.
7 PLETENE F 5 3 15
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL :
CONTRACT ‘
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 300
Total Weighted Possible Score| 500
Converted to 100 point score total 60
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

Proposer's Name: Daniel Shamebo Sabore DBA Languages Translation Services
Evaluator Number: 3

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
5 = Excellent; 4 = Above Average: 3 = Average; 2 = Below Average:; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) ~ (0-5) (Weight X
Score)
EXPERIENCEANDEXPERTISE [ 10 3 30

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices:

* Demonstrated experience meeting deadlines.

PROJECT APPROACH o i B - | 30 3 90
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Tronsloﬁon of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES S 30 3 90
Somples (Per evaluation by SMEs; oll evoluon‘ors use The
same score based on the SMEs evaluation)
* Accuracy
* Completeness
¢ Local/Cultural Sensitivity
» Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY | 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair clnd odequo’re
STAFFING AND ORGANIZATION : 10 2 20
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
[REFERENCES 5 3 15
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde the requesfed services,
5 SETH 3 3 T
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 290
Total Weighted Possible Score| 500
Converted to 100 point score total 58
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Proposer's Name: Geneva Worldwide, Inc.
Evaluator Number: 1

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance ’ro

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

5 = Excellent; 4 = Above Average:; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

CRITERIA

Weight
(%)

Score
(0-5)

Total
(Weight X
Score)

EXPERIENCE AND EXPERTISE

10

3

30

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH _

30

90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial tfranslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES ; 30 4 120
Samples: (Per evaluation by SMEs; oll evoluo’rors use ’rhe
same score based on the SMEs evaluation)
* Accuracy
* Completeness
* Local/Cultural Sensitivity
» Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair cmd odequo’re
STAFFING AND ORGANIZATION ' | 10 3 30
Proposal demonstrates:
* Qualifications of key personnel; ability o provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111,
REFERENCES : 5 4 20
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and quadlifications to
provnde the reques’red services.
~ ENE 5 3 15
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL et
CONTRACT '
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 335
Total Weighted Possible Score| 500
Converted to 100 point score total 67
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Proposer's Name: Geneva Worldwide, Inc.
Evaluator Number: 2

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 "Unacceptable to 5 “Excellent” are given for each criteria as

S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

CRITERIA

Weight
(%)

Score
(0-5)

Total
(Weight X
Score)

EXPERIENCE AND EXPERTISE

0

3

30

Proposal demonstrates:

» Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices:

* Demonstrated experience meeting deadlines.

PROJECT APPROACH

30

90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSI.ATION SAMPLES 30 4 120
Somples (Per evaluation by SMEs; all evoluo’rors use the
same score based on the SMEs evaluation)
* Accuracy
» Completeness
* Local/Cultural Sensitivity
» Consistency
e Formatting
PROPOSED COMPENSATION TO COUNTY 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequo‘re
STAFFING AND ORGANIZATION SR 10 3 30
Proposal demonstrates:
* Quadlifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES i 5 3 15
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
anmﬂmmmm 5 3 15
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT ‘
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 330
Total Weighted Possible Score| 500
Converted to 100 point score total 66
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Proposer's Name: Geneva Worldwide, Inc.
Evaluator Number: 3

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

the Scope of Work.

Weight. Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

5 = Excellent; 4 = Above Average: 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE =~ 10 3 30
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PRQJECﬁPPROACH ‘ 30 4 120

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial tfranslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.

File Folder # C022384 Page 1 of 2

PAGE 56 OF 118




RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES ; 30 4 120
Samples: (Per evaluation by SMEs; oII evoluofors use the
same score based on the SMEs evaluation)
* Accuracy
* Completeness
* Local/Cultural Sensitivity
* Consistency
* Formatting -
PROPOSED COMPENSATION TO COUNTY 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair cnd odequcn‘e
STAFFING AND ORGANIZATION o ' 10 3 30
Proposal demonstrates:
* Qudlifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
» Compliance with election code § 14111.
REFERENCES 5 3 15
Proposal demons’rro’res
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
5 3 15
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT :
Completeness of response in accordance with RFP
instructions: -
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 360
Total Weighted Possible Score| 500
Converted to 100 point score total 72
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: Hanna Interpreting Services LLC
Evaluator Number: 1

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 "Unacceptable to 5 “Excellent” are given for each criteria as

follows:
S5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE -~ 10 5 50
Proposal demonstrates: :
* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.
PROJECT APPROACH o S | 30 5 150
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial tfranslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality confrol methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES

: : 30 3 90
Samples: (Per evaluation by SMEs all evoluo’rors use ’rhe
same score based on the SMEs evaluation)
* Accuracy
e Completeness
* Local/Cultural Sensitivity
e Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair cmd odequo’re
STAFFING AND ORGANIZATION ' 10 5 50
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES , 5 5 25
Proposal demons’rro’res
References submitted by Respondent provide ev1dence of
the firm's experhse experience, and qualifications to
provide the reques’red services.
: ~ 5 5 25
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL ~
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized:;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 420
Total Weighted Possnble Score| 500
Converted to 100 point score total 84
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Proposer's Name: Hanna Interpreting Services LLC
Evaluator Number: 2

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

Weight: Each evaluation criteria is given a percent weight based on the importance to

the Scope of Work.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:

5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 10 4 40
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 4 120

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable franslations;

¢ Reasonable timeline for emergency requests;

* Quality control methods;

« Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPI.ES

30 3 90
Samples: (Per evaluation by SMEs; oII evaluators use ’rhe
same score based on the SMEs evaluation)
* Accuracy
* Completeness
* Local/Cultural Sensitivity
» Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequo’re
STAFFING AND ORGANIZATION ‘ ' ~ 10 4 40
Proposal demonstrates:
* Quadlifications of key personnel; ability to provide
experienced staffing fo fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services. ,
» Compliance with election code § 14111.
[REFERENCES - 5 4 20
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde the reques’red services.
~ ’ P RESF 5 4 20
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered 1o;
Minimal exceptions or acceptable excephons no
exceptions noted.
Respondent Total 100 360
Total Weighted Possible Score| 500
Converted to 100 point score total 72
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Proposer's Name: Hanna Interpreting Services LLC
Evaluator Number: 3

Preliminary Evaluation Scoring Sheet
v RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

Weight: Each evaluation criteria is given a percent weight based on the importance to

the Scope of Work.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:

5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 =-Unacceptable

CRITERIA

Weight
(%)

Score
(0-5)

Total
(Weight X
Score)

EXPERIENCE AND EXPERTISE

5

50

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH

30

120

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for inifial franslations, multiple
changes, and single changes; '

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES ' i 30 3 90

Samples: (Per evaluation by SMEs; all evolucn‘ors use ’rhe
same score based on the SMEs evaluation)

e Accuracy

e Completeness

* Local/Cultural Sensitivity

e Consistency

e Formatting

PROPOSED COMPENSATION TO COUNTY | 1w | 3 30

Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond odequcn‘e

STAFFING AND ORGANIZATION S 1 10 4 40

Proposal demonstrates:

* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

* Compliance with election code § 14111,

REFERENCES g R 4 20

Proposal demonstrates:

References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the requested services.
meE T 5 5 25
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL e
CONTRACT '

Completeness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 375
Total Weighted Possible Score| 500
Converted to 100 point score total 75
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RFP # 031-C022384-CM

Proposer's Name: Interpreters Unlimited, Inc.
Evaluator Number: 1

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE‘AND EXPERTISE . 10 3 30
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 5 150

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

 Reasonable methodology for determining word counts,
inclusions, and exclusions;

» Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

« Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES . - 30 3 90
Samples: (Per evaluation by SMEs oII evaluators use the
same score based on the SMEs evaluation)
* Accuracy
e Completeness
* Local/Cultural Sensitivity
* Consistency
e Formatting
PROPOSED COMPENSATION TO COUNTY 10 4 40
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequo’re
STAFFING AND ORGANIZATION R 10 5 50
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES ) 5 4 20
Proposal demons’rro’res
References submitted by Respondent provide evidence of
the firm's expertise, experience, and quadlifications to
prowde ’rhe reques’red servuces
5 5 25
AND DEGREE OF COMPI.IANCE WITH COUNTY MODEL ~
CONTRACT
Completeness of response in occordonce with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 405
Total Weighted Possible Score| 500
Converted to 100 point score total 81
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: Interpreters Unlimited, Inc.
Evaluator Number: 2

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work. '
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 =Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
. Score)
EXPERIENCE AND EXPERTISE SRR 10 3 30

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonsirated experience meeting deadlines.
PROJECT APPROACH R T T T 30 4 120
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES T — 30 3 90

Samples: (Per evaluation by SMEs; all evoluo’rors use ‘rhe
same score based on the SMEs evaluation)

* Accuracy

e Completeness

* Local/Cultural Sensitivity

* Consistency

* Formatting .

PROPOSED COMPENSATION TO COUNTY 0 | 3 30

Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequo’re

STAFFING AND ORGANIZATION S L 10 4 40

Proposal demonstrates:

» Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

* Compliance with election code § 14111.

REFERENCES _ T T o 3 =

Proposal demonstrates:

References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provxde ’rhe reques’red services.

AND DEGREE OF COMPLIANCE WlTH COUNTY MODEL
CONTRACT

Compileteness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 345
Total Weighted Possible Score| 500
Converted to 100 point score total 69
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES ' ~ 30 3 90

Sampiles: (Per evaluation by SMEs all evoluon‘ors use ’rhe
same score based on the SMEs evaluation)

* Accuracy

e Completeness

* Local/Cultural Sensitivity

e Consistency

* Formatting

PROPOSED COMPENSATIONTO COUNTY | 10 2 10

Proposal demonstrates:
@ Proposed payment/cost schedule is fair Ond odequo‘re

STAFFING AND ORGANIZATION G e 1 10 4 40

Proposal demonstrates:

* Qualifications of key personnel; ability to provide
experienced staffing o fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

* Compliance with election code § 14111.

REFERENCES S 3 15

Proposal demons’rro’res

References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the reques’red services.

AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
'CONTRACT

Completeness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 360
Total Weighted Possible Score| 500
Converted to 100 point score totall 72
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM - ATTACHMENTD
Written Translation of Ballots and Other Election Materials

Proposer's Name: Interpreters Unlimited, Inc.
Evaluator Number: 3

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work. ‘
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

: Weight | Score Total
CRITERIA (%) (0-5) (Weight X

‘ Score)
EXPERIENCE AND EXPERTISE TR 10 3 30

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH ’~ : ‘ T L 30 4 120
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: LingualLinx Language Solutions, Inc.
Evaluator Number: 1

Weight: Each evaluation criteria is given a percent welghf based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows: 4
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA : (%) (0-5) | (Weight x
Score)
EXPERIENCE AND EXPERTISE T S 10 5 50

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH T L ) 30 5 150
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM - ATTACHMENT D
Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES S | 30 3 90

Samples: (Per evaluation by SMEs; all evoluo’rors use ’rhe
same score based on the SMEs evaluation)

* Accuracy

e Completeness

* Local/Cultural Sensitivity

e Consistency

* Formatting

PROPOSED COMPENSATION TO COUNTY e 10 5 50

Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequo’re

STAFFINGANDORGANIZATION‘ : 10 -5 50

Proposal demonstrates:

* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

* Compliance with election code § 14111,

REFERENCES T 5

Proposal demons’rrcTes
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to

prowde the reques’red serwces

AND’DEGREE OF COMPI.IANCE WITH COUNTY ’MODEL
CONTRACT |

Completeness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 435
Total Weighted Possible Score| 500
Converted to 100 point score total 87
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: Lingualinx Language Solutions, Inc.
Evaluator Number: 2

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | =Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)
EXPERIENCE AND EXPERTISE PR | 10 4 40

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

e Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES ; 30 . 3 90
Somples (Per evaluation by SMEs all evoluo’rors use The
same score based on the SMEs evaluation)
* Accuracy
* Completeness
* Local/Culiural Sensitivity
» Consistency
e Formatting
PROPOSED COMPENSATION TO COUNTY 10 - 5 50
Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond odequon‘e
STAFFING AND ORGANIZATION 10 4 40
Proposal demonstra’res
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
e Compliance with election code § 14111.
REFERENCES 5 3 15
Proposal demonsfro’res
References submitted by Respondent provide evidence of
the firm's expertise, experience, and quadlifications to
prowde the requesTed services.
5 4 20
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL S
CONTRACT :
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 375
Total Weighted Possible Score| 500
Converted to 100 point score total 75
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

Proposer's Name: Lingualinx Language Solutions, Inc.
Evaluator Number: 3

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
S = Excellent; 4 = Above Average: 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)
EXPERIENCE AND EXPERTISE | 10 | 4 0

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.
PROJECT APPROACH e L 30 4 120
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial fransiations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable tfranslations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES B 30 3 90

Samples: (Per evaluation by SMEs CI|| evaluators use ’rhe
same score based on the SMEs evaluation)

¢ Accuracy

* Completeness

 Local/Cultural Sensitivity

e Consistency

e Formatting

ATTACHMENT D

PROPOSED COMPENSATION TO COUNTY =~ ‘ 10 5 50

Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond odequo’re

STAFFINGAND ORGANIZATION -~~~ | 10 4 40

Proposal demonstrates:

* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

e Compliance with election code § 14111.

REFERENCES T R 3 15

Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, ond qualifications to
provide The reques’red services.

AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT

Completeness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 380
Total Weighted Possible Score| 500
Converted to 100 point score total 76
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RFP # 031-C022384-CM

Proposer's Name: Linguava Interpreters, Inc.
Evaluator Number: 1

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 0 3 30
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 2 60

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

« Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES . |1 380 3 90

Scmples (Per evaluation by SMEs CI|| evolucn‘ors use ’rhe
same score based on the SMEs evaluation)

* Accuracy

* Completeness

 Local/Cultural Sensitivity

» Consistency

e Formatting

PROPOSED COMPENSATIONTO COUNTY T 30

Proposal demonstrates:

@ Proposed payment/cost schedule is four and odequo’re
STAFFING AND ORGANIZATION . = 10 4 40
Proposal demonstrates:

* Quadlifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

e Compliance with election code § 14111.

REFERENCES =~~~ | 5 3 15

Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qudlifications to

provide ’rhe reques’red services

AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT | :

Completeness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to; : -
Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 275
Total Weighted Possible Score| 500
Converted to 100 point score total 55
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RFP # 031-C022384-CM

Proposer's Name: Linguava Interpreters, Inc.
Evaluator Number: 2

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 10 3 30
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 2 60

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable franslations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES B .30 3 90
Samples: (Per evaluation by SMEs; oll evoluofors use ’rhe
same score based on the SMEs evaluation)
* Accuracy
e Completeness
* Local/Cultural Sensitivity
» Consistency
* Formatting
PROPOSET) COMPENSATION TO COUNTY 10 2 20
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and adequc’re
STAFFING AND ORGANIZATION 10 3 30
Proposal demons’rrcn‘es
* Quadlifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
» Compliance with election code § 14111.
REFERENCES _ 5 3 15
Proposal demonsfro’res
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide ’rhe requested services.
5 3 15
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL )
CONTRACT ;
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 260
Total Weighted Possible Score| 500
Converted to 100 point score total 52

File Folder # C022384 Page 2 of 2

PAGE 79 OF 118



Preliminary Evaluation Scoring Sheet _
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: Linguava Interpreters, Inc.
Evaluator Number: 3

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)
EXPERIENCE ANDEXPERTSE | 10 | 2 20

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.
PROJECT APPROACH = e ST T 30 2 40
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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Preliminary Evaluation Scoring Sheet

RFP # 031-C022384-CM ~ ATTACHMENT D
5 Written Translation of Ballots and Other Election Materials
WRITTEN TRANSLATION SAMPLES -~ 30 3 90
Samples: (Per evaluation by SMEs all evoluo’rors use ‘rhe
same score based on the SMEs evaluation)
* Accuracy
* Completeness
¢ Local/Cultural Sensitivity
* Consistency
* Formatting

PROPOSED COMPENSATION TO COUNTY 10 2 20

Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond odequo’re

STAFFING AND ORGANIZATION - o b1 | 3 30

Proposal demonstrates:

* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services. ‘

e Compliance with election code § 14111.

REFERENCES 5 3 15

Proposal demonstrates:

References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provnde The reques’red services.

AND DEGREE OF COMPLIANCE WITH COUNTY MODEL v
CONTRACT 7

Completeness of response in accordance with RFP
instructions:

e Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 250
Total Weighted Possible Score| 500
Converted to 100 point score total 50
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RFP # 031-C022384-CM

Proposer's Name: Propio LS LLC
Evaluator Number: 1

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

5 = Excellent; 4 = Above Average:; 3 = Average:; 2 = Below Average; | = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X

. Score)
EXPERIENCE AND EXPERTISE 10 3 30
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH - 30 - 3 90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

WRITTEN ‘TRANSLATION SAMPLES R A TR 30 4 120

Somples (Per evaluation by SMEs; oII evoluo’rors Use the
same score based on the SMEs evaluation)

* Accuracy

* Completeness

e Local/Cultural Sensitivity

e Consistency

e Formatting .

PROPOSED COMPENSATIONTOCOUNTY | 10 | 5 50

Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequo’re

STAFFING AND ORGANIZATON [ 10 4 40

Proposal demonstrates:

* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

* Compliance with election code § 14111.

REFERENCES 15 | 4 20

Proposal demonstrates:

References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provide the reques’red services.

AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT -

Completeness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 370
Total Weighted Possible Score| 500
Converted to 100 point score total 74
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Proposer's Name: Propio LS LLC
Evaluator Number: 2

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

Weight: Each evaluation criteria is given a percent weight based on the importance to

the Scope of Work.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:

5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 =Poor; 0 = Unacceptable

CRITERIA

Weight
(%)

Score
(0-5)

Total
{Weight X
Score)

EXPERIENCE AND EXPERTISE

10

2

20

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH

30

90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

» Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable transiations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES ; 30 4 120
Somples (Per evoluohon by SMEs; all evoluo’rors use ’rhe
same score based on the SMEs evaluation)
* Accuracy
e Completeness
* Local/Cultural Sensitivity
* Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 5 50
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequo’re
STAFFING AND ORGANIZATION 10 3 30
Proposcl demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES 5 4 20
Proposal demonsfrofes
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde the requesTed serwces
- 3 15
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT R
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or accepitable exceptions, no
exceptions noted.
Respondent Total 100 345
Total Weighted Possible Score| 500
Converted to 100 point score total 69
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Proposer's Name: Propio LS LLC
Evaluator Number: 3

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

CRITERIA

Weight
(%)

Score
(0-5)

Total
(Weight X
Score)

EXPERIENCE AND EXPERTISE

10

2

20

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

*» Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH

30

90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES — ] s | 4 120

Samples: (Per evaluation by SMES all evoluo’rors use fhe
same score based on the SMEs evaluation)

e Accuracy -

e Completeness

 Local/Cultural Sensitivity

e Consistency

e Formatting

PROPOSED COMPENSATIONTOCOUNTY [ 10 -5 50

Proposal demonstrates:

@ Proposed payment/cost schedule is fair and cdequo’re
STAFFING AND ORGANIZATION =~ e P00 3 30
Proposal demonsirates: '
* Qualifications of key personnel; ability to provide
experienced staffing fo fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

e Compliance with election code § 14111.

REFERENCES N T T 20

Proposal demons’rro’res

References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde the reques’red services.

AND ‘DEGREE OF COMPLIANCE WITH COUNTY MODEL
CONTRACT '

Completeness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered 1o;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 345
Total Weighted Possible Score| 500
Converted to 100 point score total 69

File Folder # C022384 Page 2 of 2
PAGE 87 OF 118



Proposer's Name: Terra Translations LLC
Evaluator Number: 1

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 10 1 10
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH | 30 | 7 30

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES ; ,A 30 4 120
Sqmples (Per evoluo’non by SMEs oll evolucl’rors use ’rhe
same score based on the SMEs evaluation)
* Accuracy
e Completeness
* Local/Cultural Sensitivity
» Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 2 20
Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond odequo’re
STAFFING AND ORGANIZATION -y : 10 1 10
Proposal demonstrates:
* Quallifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
» Compliance with election code § 14111.
REFERENCES 5 1 5
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and quadlifications to
prowde ’rhe reques’red serwces
' 5 3 15
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL el
CONTRACT -
Completeness of response in accordance with RFP
instructions:
|* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered 1o;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 - 210
Total Weighted Possible Score| 500
Converted to 100 point score total 42
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RFP # 031-C022384-CM

Proposer's Name: Terra Translations LLC
Evaluator Number: 2

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

Weight: Each evaluation criteria is given a percent weight based on the importance to

the Scope of Work.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:

S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average:; 1 = Poor; 0 = Unacceptable

CRITERIA

Weight
(%)

Score
(0-5)

Total
(Weight X
Score)

EXPERIENCE AND EXPERTISE

0

2

20

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.

PROJECT APPROACH =

%0

60

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES

‘ e 30 4 120
Samples: (Per evaluation by SMEs; oll evoluo’rors use ’rhe
same score based on the SMEs evaluation)
* Accuracy
e Completeness
* Local/Cultural Sensitivity
» Consistency
e Formatting
PROPOSED COMPENSATION TO COUNTY 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond odequo’re
STAFFING AND ORGANIZATION = : 10 1 10
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES = 5 ] 5
Proposal demonsTrc’res
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde ’rhe reques’red services.
AND DEGREE OF COMPI.IANCE WITH COUNTY MODEL :
CONTRACT PR .
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 260
Total Weighted Possible Score| 500
Converted to 100 point score total 52
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Proposer's Name: Terra Translations LLC
Evaluator Number: 3

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM _
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 10 2 20
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadilines.
PR‘.()JECT APPROACH 30 2 60

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable franslations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.

File Folder # C022384 Page 1 of 2

PAGE 92 OF 118




Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materiails

WRITTEN TRANSLATION SAMPLES o ] 30 4 120

Somples (Per evaluation by SMEs; oII evoluo’rors use The
same score based on the SMEs evaluation)

* Accuracy

e Completeness

* Local/Cultural Sensitivity

» Consistency

e Formatting

PROPOSED COMPENSATIONTO COUNTY | 10 3 0

Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond adequo’re

STAFFING AND ORGANIZATON [ 10 | 1 10

Proposal demonstrates:

* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

» Compliance with election code § 14111.

REFERENCES | 5 | 1 5

Proposal demons’rro’res
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde ’rhe requesfed services.

AND DEGREE OF COMPLIANCE WITH COUNTY MODEL S
CONTRACT

Completeness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
'IMinimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 260
Total Weighted Possible Score| 500
Converted to 100 point score total 52
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Proposer's Name: Translation and Simultaneous Interpreting

Evaluator Number; 1

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ,
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 10 3 30
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 2 60

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, muiltiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES P RTAL s T | 30 4 120

Somples (Per evaluation by SMEs all evoluofors use ’rhe
same score based on the SMEs evaluation)

* Accuracy

* Completeness

* Local/Cultural Sensitivity

e Consistency

* Formatting

PROPOSED COMPENSATIONTOCOUNTY [ 10 | 4 0

Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond odequo’re

STAFFING AND ORGANIZATION S e 10 3 30

Proposal demonstrates:

* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services. ,

* Compliance with election code § 14111.

REFERENCES | 5 3 15

Proposal demons’rra’res
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde the reques’red services.

AND DEGREE OF COMPLIANCE WITH COUNTY MODEL L
CONTRACT L :

Completeness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 310
Total Weighted Possible Score| 500
Converted to 100 point score total 62
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

Proposer's Name: Translation and Simultaneous Interpreting
Evaluator Number: 2

Weight. Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)
EXPERIENCE ANDEXPERTISE - [ 10 [ 3 30

Proposal demonstrates: .

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.
PROJECT APPROACH . 30 2 60
Proposal demonstrates:

« Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable franslations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Matefials

WRITTEN TRANSLATION SAMPLES , S 30 4 120
Samples: (Per evaluation by SMEs; oll evoluo’rors use Ihe
same score based on the SMEs evaluation)
s Accuracy
e Completeness
* Local/Culfural Sensitivity
» Consistency
e Formatting
PRQFQSED;COMPEN,SANON TO COUNTY = 10 3 30
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequo‘re
STAFFING AND ORGANIZATION ' ‘ 10 3 30
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111,
[REFERENCES 5 3 15
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde Ihe reques’red services.
‘ : ~ " RESF 5. 3 15
AND DEGREE OF COMPI.IANCE WITH COUNTY MODEL &
CONTRACT
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 300
Total Weighted Possible Score| 500
Converted to 100 point score total 60
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Proposer's Name: Translation and Sifnul’roneous Interpreting

Evaluator Number: 3

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ;
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

Weight: Each evaluation criteria is given a percent weight based on the importance to

the Scope of Work.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows: \

5 = Excellent; 4 = Above Average:; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 10 3 30
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APFROACH - S EE 90

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

» Reasonable fimelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES | 30 4 120

Samples: (Per evaluation by SMEs; all evcluo’rors use ’rhe
same score based on the SMEs evaluation)

e Accuracy

» Completeness

 Local/Cultural Sensitivity

e Consistency

» Formatting

PROPOSED COMPENSATIONTO COUNTY | 10 | 4 40

Proposal demonstrates:
@ Proposed payment/cost schedule is fair ond odequcl’re

STAFFING AND ORGANIZATION | 10 | 3 30

Proposal demonstrates:

* Quadlifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

¢ Compliance with election code § 14111.

REFERENCES | 5 2 0

Proposal demonstra’res
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde ’rhe requesfed services.

AND DEGREE OF COMPLIANCE WlTH COUNTY MODEL '
CONTRACT

Completeness of response in accordance with RFP
instructions:

e Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 340
Total Weighted Possible Score| 500
Converted to 100 point score total 68
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Proposer's Name: TransPerfect Translations International, Inc.

Evaluator Number: 1

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

S5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average:; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE IR 4 40
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH 30 5 150

Proposal demonstrates:

» Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 30 4 120
Samples: (Per evaluation by SMEs; oII evaluo’rors use the
same score based on the SMEs evaluation)
* Accuracy -
e Completeness
* Local/Cultural Sensitivity
* Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 2 20
Proposal demonsirates:
@ Proposed payment/cost schedule is fair ond odequofe
STAFFING AND ORGANIZATION 100 5 50
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing fo fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES _ 5 5 25
Proposal demons’rro’res
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde the reques’red services.
- ~ | : 5 5 25
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL g
CONTRACT T
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized:;
Y+ RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Totall 100 430
Total Weighted Possible Score| 500
Converted to 100 point score total| 86
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

Proposer's Name: TransPerfect Translations International, Inc.
Evaluator Number: 2

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)
EXPERIENCE AND EXPERTISE : e e 3 30

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.
PROJECT APPROACH T T 30 [ 4 120
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES it 1 30 4 120
Samples: (Per evaluation by SMEs; oII evoluofors use ’rhe
same score based on the SMEs evaluation)
* Accuracy
e Completeness
* Local/Cultural Sensitivity
e Consistency
* Formatting
PROPOS‘ED{COMPENSATION TO COUNTY 10 2 20
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequc’re
STAFFING AND ORGANIZATION ‘ - 10 4 40
Proposal demons’rro’res.
* Qudlifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
» Compliance with election code § 14111,
REFERENCES 5 4 20
Proposal demonstrates:
References submitted by Respondent provide evidence of
the firm's expertise, experience, and quaiifications to
prowde ’rhe reques’red services.
~ AT 2 5 5 25
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL 4 S
CONTRACT SENE G
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 375
Total Weighted Possible Score{ 500
Converted to 100 point score total 75
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM . ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: TransPerfect Translations International, Inc.
Evaluator Number: 3

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE ANDEXPERTISE 1" 10 3 30
Proposal demonstrates: '
* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.
PROJECTAPPROACH - [ 30 4 120
Proposal demonsirates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

» Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable franslations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM
Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPI.ES s g T R (o 4 120

Samples: (Per evaluation by SMEs; oll evoluo’rors use the
same score based on the SMEs evaluation)

e Accuracy

e Completeness

* Local/Cultural Sensitivity

» Consistency

* Formatting

ATTACHMENT D

PROPOSED COMPENSATIONTO COUNTY | 10 | 3 30

Proposal demonstrates:

@ Proposed payment/cost schedule is fair and odequo’re
STAFFING AND ORGANIZATION L 10 4 40
Proposal demonstrates:

* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

* Compliance with election code § 14111.

REFERENCES . e T 4 20

Proposal demons’rro’res
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to

provude the requesfed services.

AND‘DEGREE OF COMPI.IANCE WITH COUNTY MODEL i
CONTRACT ‘

Completeness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 380
Total Weighted Possible Score| 500
Converted to 100 point score total 76
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: United Language Group
Evaluator Number: 1

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work. '
Score: Scores ranging from 0 "Unacceptable to 5 “Excellent” are given for each criteria as

follows:
S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; | = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)
EXPERIENCE;ANDVEXPERT,ISE e [ 5 50

Proposal demonstrates:

* Specific significant related experience and expertise in
the services requested in the Scope of Work;

* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;

* Demonstrated experience meeting deadlines.
PROJE—C_T APPROACH 30 5 150
Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial fransiations, multiple
changes, and single changes; ‘

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES ; 30 4 120
Samples: (Per evoluc’rlon by SMEs; oll evoluo’rors use The
same score based on the SMEs evaluation)
* Accuracy
* Completeness
* Local/Cultural Sensitivity
e Consistency
* Formatting
[PROPOSED COMPENSATION TO COUNTY 10 3 20
Proposal demonstrates:
@ Proposed payment/cost schedule is fair and odequo‘re
STAFFING AND ORGANIZATION S 10 5 50
Proposal demonstrates:
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
* Compliance with election code § 14111.
REFERENCES , 5 5 25
Proposal demonsfrcn‘es
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
prowde the requesfed services.
‘ / ’ N 5 5 25
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL L
CONTRACT ' &
Completeness of response in accordance with RFP
instructions:
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 450
Total Weighted Possible Score| 500
Converted to 100 point score total 90
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RFP # 031-C022384-CM

Proposer's Name: United Language Group
Evaluator Number: 2

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

5 = Excellent; 4 = Above Average: 3 = Average; 2 = Below Average:; | = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%)  (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 10 | 5 50
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH ~ 30 4 120

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

» Comprehensive work plan that considers County's Phase
timelines (Figure 1);

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial translations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable translations;

* Reasonable timeline for emergency requests;

* Quality control methods;

* Translation process is efficient and effective;

* Evidence of good organizational and best managemen
practices. ‘
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RFP # 031-C022384-CM

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES 80 4 120
Samples: (Per evoluohon by SMEs; oII evoluo’rors use ’rhe
same score based on the SMEs evaluation)
* Accuracy
* Completeness
* Local/Cultural Sensitivity
» Consistency
* Formatting
PROPOSED COMPENSATION TO COUNTY 10 4 40
Proposal demonstrates:
@ Proposed payment/cost schedule is fair cnd odequo’re
STAFFING AND ORGANIZATION o f |1 10 5 50
Proposal demons’rro’res
* Qualifications of key personnel; ability to provide
experienced staffing to fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.
» Compliance with election code § 14111.
REFERENCES 5 5 25
Proposal demons’rro’res
References submitted by Respondent provide evidence of
the firm's expertise, experience, and qualifications to
provnde the requesTed services.
‘ ION/COMPLETENESS OF RE E 5 5 25
AND DEGREE OF COMPLIANCE WITH COUNTY MODEL L vy ~
CONTRACT S ,
Completeness of response in accordance with RFP
instructions: -
* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;
Minimal exceptions or acceptable exceptions, no
exceptions noted.
Respondent Total 100 430
Total Weighted Possible Score| 500
Converted to 100 point score total 86
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RFP # 031-C022384-CM

Proposer's Name: United Language Group
Evaluator Number: 3

Preliminary Evaluation Scoring Sheet

ATTACHMENT D

Written Translation of Ballots and Other Election Materials

the Scope of Work.

Weight: Each evaluation criteria is given a percent weight based on the importance to

follows:

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
Score)

EXPERIENCE AND EXPERTISE 0 [ 5 50
Proposal demonstrates:
* Specific significant related experience and expertise in
the services requested in the Scope of Work;
* Experience providing same/similar services for public
agencies, County of Orange, and/or elections offices;
* Demonstrated experience meeting deadlines.
PROJECT APPROACH - 30 5 150

Proposal demonstrates:

* Understanding of project & objectives as it relates to the
Scope of Work;

* Comprehensive work plan that considers County's Phase
timelines (Figure 1); ,

* Reasonable methodology for determining word counts,
inclusions, and exclusions;

* Reasonable timelines for initial franslations, multiple
changes, and single changes;

* Reasonable approach to address County's concerns
regarding questionable franslations;

* Reasonable timeline for emergency requests;

* Quality control methods;

» Translation process is efficient and effective;

* Evidence of good organizational and best management
practices.

File Folder # C022384 Page 1 of 2

PAGE 110 OF 118




Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM - ATTACHMENT D
Written Translation of Ballots and Other Election Materials

WRITTEN TRANSLATION SAMPLES e 4 120

Somples (Per evoluohon by SMEs; oll evolucl’rors use ’rhe
same score based on the SMEs evaluation)

¢ Accuracy

* Completeness

* Local/Cultural Sensitivity

» Consistency

e Formatting

PROPOSED COMPENSATIONTOCOUNTY | 10 | 4 40

Proposal demonstrates:

@ Proposed payment/cost schedule is fair ond odequo’re
STAFFING AND ORGANIZATION L i e e 0 s 5 50
Proposal demons‘rro’res.

* Qualifications of key personnel; ability to provide
experienced staffing fo fulfill the services outlined in the
Scope of Work; project manager and key personnel possess
experience working with public agencies to provide similar
services.

* Compliance with election code § 14111,

REFERENCES e e i e ] 5 = 5 25

Proposal demons’rra’res
References submitted by Respondent provide evidence of
the firm’'s expertise, experience, and qualifications to
prowde ’rhe reques’red services.

AND DEGREE OF COMPLIANCE WITH COUNTY MODEL o
CONTRACT ! Tin

Completeness of response in accordance with RFP
instructions:

* Proposal is complete, comprehensive, and well-organized;
* RFP requirements are addressed and adhered to;

Minimal exceptions or acceptable exceptions, no
exceptions noted.

Respondent Total 100 460
Total Weighted Possible Score| 500
Converted to 100 point score total 92
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4/30/2019

Final Scoring Summary

RFP #031-C022384-CM - Written Translation of Ballots and Other Election Materials

Evaluation Criteria Weight |Proposer: Corporate Translation Services, Inc. DBA Language Link Score Weighted

Written Criteria 75% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score
Experience and Expertise 10% 5 10 5 10 5 10 6 5]
Project Approach 30% 8 18 4 24 4 24 13 10
Written Translation Samples 30% 4 24 4 24 4 24 14 1
Proposed Compensation to County 10% 4 8 4 8 5 10 5 4
Staffing and Organization 10% 5 10 5 10 5 10 6 5
References 5% 5 5 5 5 5 5 3 2
Proposal Organization/Completeness 5% 4 4 5 5 5 5 3 2
Written Proposal Evaluation - Must Equal 100%| 100% 30.0 79.0 32.0 86.0 33.0 88.0 51 38

Oral Criteria 25% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5
Process / Workflow 20% 5 20 5 20 5 20 12 3
Translation Quality 20% 5 20 5 20 4 16 11 3
Resolving Translation Errors 20% 4 16 4 16 4 16 10 2
Meeting Deadlines 20% 5 20 5 20 5 20 12 3
Billing / Invoicing 20% 4 16 4 16 S 12 9 2
Oral Proposal Evaluation - Must Equal 100%]| 100% 23.0 92.0 23.0 92.0 21.0 84.0 54 13
Grand Total - Must Equal 100%| 100% 51
Evaluation Criteria Weight |Proposer: United Language Group Score Weighted

Written Criteria 75% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score
Experience and Expertise 10% 5 10 5 10 5 10 6 5]
Project Approach 30% 5 30 4 24 5 30 17 13
Written Translation Samples 30% 4 24 4 24 4 24 14 1
Proposed Compensation to County 10% 8 6 4 8 4 8 4 3
Staffing and Organization 10% 5 10 5 10 5 10 6 5
References 5% 5 5 5 5 5 5 3 2
Proposal Organization/Completeness 5% 5 5 5 5 5 5 3 2
Written Proposal Evaluation - Must Equal 100%| 100% 32.0 90.0 32.0 86.0 33.0 92.0 54 40

Oral Criteria 25% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5

Process / Workflow 20% B 20 B 20 B 20 12 &
Translation Quality 20% 5 20 5 20 5 20 12 3
Resolving Translation Errors 20% 5 20 5 20 B 20 12 3
Meeting Deadlines 20% 5 20 5 20 5 20 12 3
Billing / Invoicing 20% 5 20 5 20 5 20 12 3
Oral Proposal Evaluation - Must Equal 100%| 100% 25.0 100.0 25.0 100.0 25.0 100.0 60 15

ATTACHMENT D
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM Oral Presentations - ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: Corporate Translation Services, Inc. DBA Language Link
Evaluator Number: 1

Weight: Each evaluation criteria is given a percent weight based on the lmpor’ronce to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
S = Excellent; 4 = Above Average:; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

: Weight | Score Total
CRITERIA (%) (0-5) (Weight X

Score)
Process/Workflow i e T 1 20 5 100

* Describe the s’reps from initial service reques’r ’ro delnvery of
final franslation.

Translation Quality G e T S 20 5 100
* Ensuring ’rronslohons are occurc’re consm’ren’r and
appropriate for Orange County. :

* Including how etrrors are corrected and County word
preferences are added and addressed during the
translation periods.

Resolvoing Translation Emors [ 20 4 80

* Including your internal process for 1‘rock|ng ond ensuring
the error is not repeated with multiple translators etc.

Meeting Deadlines = & ' 20 5 100
. Especnolly during peok periods when ’rhe volume is

significantly hlgher

Blllmg/Invmcmg e 20 4 30

* How words are coun’red

Respondent Total 100 460

Total Weighted Possible Score[ 500
Converted to 100 point score total 92
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Preliminary Evaluation Scoring Sheet _
RFP # 031-C022384-CM Oral Presentations - ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: Corporate Translation Services, inc. DBA Language Link
Evaluator Number: 2

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 =.Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
‘ Score)
Process/Workflow e T 100

* Describe the steps from mmol service reques’r to dehvery of
final translation.

Translation Quality e T | 20 5 100
. Ensunng tronslohons are occurcn‘e consw’rem‘ cmd
appropriate for Orange County.

* Including how errors are corrected and County word
preferences are added and addressed during the
translation periods.

Resolvoing Translahon Errors - R o 20 | 4 80

* Including your internal process for ‘rrockmg ond ensunng
the error is not repeated with multiple translators etc.

Meeting Deadlines . . - e 20 5 100
* Especially during peck perlods When the volume is

significantly hlgher

Bllllng/lnvmcmg T T | 20 4 80

* How words are coun’red

Respondent Total 100 460

Total Weighted Possible Score| 500
Converted to 100 point score total 92
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM Oral Presentations - ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposers Name: Corporate Translation Services, Inc. DBA Language Link
Evaluator Number: 3

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:
5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) - (0-5) (Weight X
Score)
Process/Workflow 20 5 100

* Describe the s’reps from |n|’r|o| service reques’r To dellvery of
final fransiation.

Translahon Quality T e 20 | 4 80
* Ensuring ’rronslo’nons are occuro‘re conss’ren’r ond
appropriate for Orange County.

* Including how errors are corrected and County word
preferences are added and addressed during the
translation periods.

Resolvoing Translation Errors 20 4 80

* Including your m‘remol process for ’rrocklng omd ensunng
the error is not repeated with multiple translators etc.

Meeting Deadllnes e R ] 20 5 100

* Especially dunng peok penods when ’rhe volume is
significantly hlgher
Blllmg/Involcing LR e 20 3 50

* How words are coun’red

Respondent Total 100 420
Total Weighted Possible Score| 500
Converted to 100 point score total 84

File Folder # C022384 Page 1of1
PAGE 115 OF 118



Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM Oral Presentations - ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: United Language Group
Evaluator Number: 1

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 "Unacceptable to 5 “Excellent” are given for each criteria as

follows: :
S5 = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) (0-5) (Weight X
' Score)
Process/Workflow 7 20 | s 100

* Describe the s’reps from |n|’r|ol service reques’r ’ro dehvery of
flnol frcnslo’non :
. Ensurlng ’rronslohons are occuro’re conas’rent ond
appropriate for Orange County.

* Including how errors are corrected and County word
preferences are added and oddressed during the
franslation periods.

Resolvoing TranslationErrors -~ |l 20 | 5 100
* Including your internal process for ’rrocklng cmd ensurlng
the error is not repeated with multiple translators etc.

Meeting Deadlines =~~~ ] o20 . 5 100
* Especially dunng peok per[ods when ’rhe volume is

significantly hlgher

Billing/Invoicing cohiee e 90 ] s 100

* How words are coum‘ed

Respondent Total 100 _ 500
Total Weighted Possible Score| 500
Converted to 100 point score total| 100
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Proposer's Name: United Language Group
Evaluator Number: 2

Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM Oral Presentations -
Written Translation of Ballots and Other Election Materials

ATTACHMENT D

Weight: Each evaluation criteria is given a percent weight based on the importance to

the Scope of Work.

Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows:

5 = Excellent; 4 = Above Average; 3 = Average: 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total
CRITERIA (%) (0-5) | (Weight X
Score)
Process/Workflow : S s ‘ 20 5 100
* Describe the s’reps from IanIGI service reques’r to dellvery of
final franslation.
Translation Quality ; . i e 20 5 100
* Ensuring ’rronslohons are occuro’re consns’ren’r cmd
appropriate for Orange County.
* Including how errors are corrected and County word
preferences are added and addressed during the
translation periods.
Resolvoing Translation Errors S ; , 20 5 100
* Including your internal process for’rrockmg ond ensunng
the error is not repeated with multiple franslators etc.
Meeting Deadlmes o ‘ . g 20 5 100
* Especially during peok perlods when the volume is
significantly hlgher
Billing/Invoicing ; 20 5 100
* How words are coun’red
Respondent Total 100 500
Total Weighted Possible Score| 500
Converted to 100 point score total| 100
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Preliminary Evaluation Scoring Sheet
RFP # 031-C022384-CM Oral Presentations - ATTACHMENT D
Written Translation of Ballots and Other Election Materials

Proposer's Name: United Language Group
Evaluator Number: 3

Weight: Each evaluation criteria is given a percent weight based on the importance to
the Scope of Work.
Score: Scores ranging from 0 “Unacceptable to 5 “Excellent” are given for each criteria as

follows: _
S = Excellent; 4 = Above Average; 3 = Average; 2 = Below Average; 1 = Poor; 0 = Unacceptable

Weight | Score Total

CRITERIA (%) - (0-5) (Weight X
Score)
Process/Workﬂow L oo 200 5 100

* Describe the steps from |n|’r|ol service reques’r ’ro dellvery of
final translation.

TranslafonQuality - [ 99 | 5 100
* Ensuring ’rronslohons are occurofe consns’ren‘r cmd
appropriate for Orange County.

* Including how errors are corrected and County word
preferences are added and addressed during the
franslation periods.

Resolvoing Translafion Erors 20 5 100

* Including your internall process for ’rracklng ond ensuring
the error is not repeated with multiple translators etc.

Meeting Deadlines . T 99 5 100
. Especuolly during peck penods when The volume is

significantly hlgher

Billing/Invoicing | Sl e e L e 5 100

* How words are coun’red

Respondent Total 100 500
Total Weighted Possible Score| 500
Converted to 100 point score total| 100
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