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CONTRACT

For

Independent Project Oversight Consultant/

Independent Verification and Validation

For:

County Of Orange

Property Tax Management System (PTMS)

Development Project
AGREEMENT BETWEEN THE COUNTY OF ORANGE AND

DELOITTE &  TOUCHE LLP FOR

INDEPENDENT PROJECT OVERSIGHT CONSULTANT/

INDEPENDENT VERIFICATION AND VALIDATION

FOR:

COUNTY OF ORANGE

PROPERTY TAX MANAGEMENT SYSTEM (PTMS)

DEVELOPMENT PROJECT

This Agreement for Independent Project Oversight Consultant/Independent Verification and Validation for County of Orange Property Tax management System (PTMS) Development Project (hereinafter “Contract”) is entered into by the County of Orange, a political subdivision of the State of California (hereinafter referred to as “County”), and Deloitte & Touche LLP having a place of business at 695 Town Center Drive, Suite 1200, Costa Mesa, CA  92626-9978 (hereinafter referred as “Contractor”) which may be referred individually as Party or collectively as Parties. 

ATTACHMENTS


This Contract is comprised of this document and the following Attachments, which are incorporated by reference into this Contract:

Attachment A – California Multiple Award Schedule (CMAS) Contract No 3-07-70-2497A as attached

Attachment B – Statement of Work

Attachment C – Cost/Compensation for Contractor Services

Attachment D – Staffing Plan

Attachment E – Implementation Plan/Project Schedule

Exhibit I, Blank County of Orange Child Support Enforcement Certification Form

Exhibit II, PTMS Project Schedule

Exhibit III, Quarterly Risk Assessment Report

RECITALS


WHEREAS, County desires to enter into an Contract with Contractor for consulting services to provide Independent Project Oversight Consultant/Independent Verification and Validation for County of Orange Property Tax Management System (PTMS) Development Project; and


WHEREAS, the State of California has issued a California Multiple Award Schedule (CMAS) Contract No. 3-07-70-2497A to Contractor to provide this type of service; and 


WHEREAS, Contractor is willing to provide the consulting services specified in Attachment B in accordance with the CMAS Terms & Conditions, as amended by this Contract;

NOW, THEREFORE, the Parties mutually agree:

DEFINITIONS

1.
“State of California” and “State” as used in Attachment A and herein shall include County and authorized representatives for purposes of this Contract.

CONTRACT

1. Scope of Contract:  Contractor shall provide consultant services to provide Independent Project Oversight Consultant/Independent Verification and Validation consulting and training to County Staff responsible for review of the County of Orange Property Tax Management System (PTMS) Development Project, as more fully detailed in Attachment B, Statement of Work, and the terms and conditions of Attachment A, as modified herein. Attachment A, B, C, D, E, and a blank Exhibit I, II and III are attached hereto and incorporated by this reference. 

2. Term:  This Contract shall commence upon execution of all necessary signatures, and continue in effect through September 30, 2010, unless otherwise terminated by County.

3. Precedence: The Contract documents will consist of this Contract including its Attachments A through E.  In the event of a conflict between the Contract documents, the order of precedence shall be this Contract, then Attachments B through E, then Attachment A, as amended by this Contract.

4. Compensation:  Total compensation for services rendered in the amount not to exceed $366,630.00 shall be paid to Contractor for services performed under this Contract as outlined in Attachment C.  

5.
Governing Law and Venue:  This Contract has been negotiated and executed in the State of California and shall be governed by and construed under the laws of the State of California.  In the event of any legal action to enforce or interpret this Contract, the sole and exclusive venue shall be a court of competent jurisdiction located in Orange County, California, and the Parties hereto agree to and do hereby submit to the jurisdiction of such court, notwithstanding Code of Civil Procedure Section 394.  Furthermore, the Parties specifically agree to waive any and all rights to request that an action be transferred for trial to another county.
6.
Fiscal Appropriations:  This Contract is subject to and contingent upon applicable budgetary appropriations being approved by the County of Orange Board of Supervisors for each fiscal year during the term of this Contract.  If such appropriations are not approved, the Contract will be terminated without penalty.  Contractor acknowledges that funding or portions of funding for this Contract may also be contingent upon the receipt of funds from, and/or appropriation of funds by, the State of California to County.  If such funding and/or appropriations are not forthcoming, or are otherwise limited, County may immediately terminate or modify this Contract without penalty.  

7.
Ownership of Documents:  The County has permanent ownership of all directly connected and derivative materials produced under this Contract by the Contractor or any subcontractor.  All documents, reports and other incidental or derivative work or materials furnished hereunder shall become and remain the sole property of the County and may be used by the County as it may require without additional cost to the County.  None of the documents, reports and other incidental or derivative work or furnished materials shall be used by the Contractor or any subcontractor without the express written consent of the County.  Any concepts, ideas, methods, methodologies, procedures, processes, know-how and techniques that Contractor has, or improves upon in connection with the performance of the services hereunder, shall belong to the Contractor.  Furthermore, the services and supporting documentation should be only for the County’s internal use.  
8.
Title to Data:  All materials, documents, data or information obtained from the County data files or any County medium furnished to the Contractor in the performance of this Contract will at all times remain the property of the County.  Such data or information may not be used or copied for direct or indirect use by the Contractor or any subcontractor after completion or termination of this Contract without the express written consent of the County.  All materials, documents, data or information, including copies, must be returned to the County at the end of this Contract (provided that, Contractor may keep a copy of the foregoing to the extent necessary to evidence the services performed hereunder).  

9.
Termination:  In addition to any other remedies or rights it may have by law, County has the right to terminate this Contract without penalty immediately with cause or after 30 days’ written notice without cause, unless otherwise specified.  Cause shall be defined as any breach of Contract, any misrepresentation or fraud on the part of the Contractor.  Exercise by County of its right to terminate the Contract shall relieve County of all further obligation. Termination for cause should be limited to occasions of material breach and there should be notice and a reasonable opportunity to cure. 

10.
Indemnification:  Contractor agrees to indemnify, defend with counsel approved in writing by County, and hold County, its elected and appointed officials, officers, employees, agents and those special districts and agencies which County’s Board of Supervisors acts as the governing Board (“County Indemnitees”), harmless from any claims, demands or liability of any kind or nature including but limited to solely for bodily personal injury or real or tangible property damage to the extent directly and proximately arising from or related to the services, products or other performance provided by  negligence or intentional misconduct of Contractor or its personnel in connection with their provision of services pursuant to this Contract.   If judgment is entered against Contractor and County by a court of competent jurisdiction because of the concurrent active negligence of County or County Indemnitees, Contractor and County agree that liability will be apportioned as determined by the court.   Neither Party shall request a jury apportionment.  
Insurance Provisions: Prior to the provision of services under this Contract, The Contractor agrees to purchase all required insurance at Contractor’s expense and to deposit with the County Certificates of Insurance, including all endorsements required herein, necessary to satisfy the County that the insurance provisions of this Contract have been complied with, and to keep such insurance coverage and the certificates therefore on deposit with the County during the entire term of this Contract.  In addition, all subcontractors performing work on behalf of Contractor pursuant to this Contract shall obtain insurance subject to the same terms and conditions as set forth herein for Contractor.

All insurance policies required by this Contract shall declare any deductible or self-insured retention (SIR) in an amount in excess of $25,000 ($5,000 for automobile liability), which shall specifically be approved by the County Executive Office (CEO)/Office of Risk Management.  Contractor shall be responsible for reimbursement of any deductible to the insurer.  Any self-insured retentions (SIRs) or deductibles shall be clearly stated on the Certificate of Insurance.

If the Contractor fails to maintain insurance acceptable to the County for the full term of this Contract, the County may terminate this Contract.

Qualified Insurer


The policy or policies of insurance must be issued by an insurer licensed to do business in the state of California (California Admitted Carrier).

Minimum insurance company ratings as determined by the most current edition of the Best's Key Rating Guide/Property-Casualty/United States or AMBest.com shall be A- (Secure Best's Rating) and VIII (Financial Size Category). 

If the carrier is a non-admitted carrier in the state of California, CEO/Office of Risk Management retains the right to approve or reject carrier after a review of the company's performance and financial ratings.

The policy or policies of insurance maintained by the Contractor shall provide the minimum limits and coverage as set forth below:


Coverage
Minimum Limits

Commercial General Liability with broad form
$1,000,000  combined single limit
property damage and contractual liability
per occurrence 

$2,000,000 aggregate

Automobile Liability including coverage
$1,000,000 combined single

for owned, non-owned and hired vehicles
limit per occurrence

Workers' Compensation
Statutory

Employers' Liability Insurance
$1,000,000 per occurrence
Professional Liability
$1,000,000 per claim
The County of Orange shall be added as an additional insured on all insurance policies required by this Contract with respect to work done by the Contractor under the terms of this Contract (except Workers' Compensation/Employers' Liability and Professional Liability).  An additional insured endorsement evidencing that the County of Orange is an additional insured shall accompany the Certificate of Insurance.

All insurance policies required by this Contract shall be primary insurance, and any insurance maintained by the County of Orange shall be excess and non-contributing with insurance provided by these policies. 

 An endorsement evidencing that the Contractor’s insurance is primary and non-contributing shall specifically accompany the Certificate of Insurance for the Commercial General Liability.
All insurance policies required by this Contract shall give the County 30 days notice in the event of cancellation.  This shall be evidenced by an endorsement separate from the Certificate of Insurance.  In addition, the cancellation clause must include language as follows, which edits the pre-printed ACORD cert ificate:
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, THE ISSUING COMPANY WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT.  BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE COMPANY, ITS AGENT OR REPRESENTATIVE.

All insurance policies required by this Contract shall waive all rights of subrogation against the County of Orange and members of the Board of Supervisors, its elected and appointed officials, officers, agents, and employees when acting within the scope of their appointment or employment (except Professional Liability).

The Commercial General Liability policy shall contain a severability of interests clause.

The Contractor is aware of the provisions of Section 3700 of the California Labor Code which requires every employer to be insured against liability for Workers' Compensation or be self-insured in accordance with provisions of that code.  The Contractor will comply with such provisions and shall furnish the County satisfactory evidence that the Contractor has secured, for the period of this Contract, statutory Workers' Compensation insurance and Employers' Liability insurance with minimum limits of $1,000,000 per occurrence.

Insurance certificates should be forwarded to the agency/department address listed on the solicitation.

If the Contractor fails to provide the insurance certificates and endorsements within seven days of notification by CEO/Purchasing or the agency/department purchasing division, award may be made to the next qualified Contractor.

County expressly retains the right to require Contractor to increase or decrease insurance of any of the above insurance types throughout the term of this Contract.  Any increase or decrease in insurance will be as deemed by County of Orange Risk Manager as appropriate to adequately protect County.

County shall notify Contractor in writing of changes in the insurance requirements.  If Contractor does not deposit copies of acceptable certificates of insurance and endorsements with County incorporating such changes within thirty days of receipt of such notice, this Contract may be in breach without further notice to Contractor, and County shall be entitled to all legal remedies.

The procuring of such required policy or policies of insurance shall not be construed to limit Contractor’s liability hereunder or to fulfill the indemnification provisions and requirements of this Contract.

The County of Orange Certificate of Insurance and the Special Endorsement for the County of Orange can be utilized to verify compliance with the above-mentioned insurance requirements in place of commercial insurance certificates and endorsements.

11. 
Child Support Enforcement:  (Blank Form Exhibit 1, County of Orange Child Support Enforcement)

In order to comply with child support enforcement requirements of the County, within ten (10) days of execution of the Contract, Contractor agrees to furnish CEO/IT Deputy Purchasing Agent with the completed Exhibit 1, County of Orange Child Support Certification Form, including the following information and certification:  

a)
In the case of an individual Contractor, his/her name, date of birth, Social Security number, and residence address;

b) In the case of a Contractor doing business in a form other than as an individual, the name, date of birth, Social Security number, and residence address of each individual who owns an interest of ten (10) percent or more in the contracting entity;

c)
A certification that the Contractor has fully complied with all applicable federal and state reporting requirements regarding its employees; and

d)
A certification that the Contractor has fully complied with all lawfully served Wage and Earnings Assignment Orders and Notices of Assignment and will continue to so comply.

The certifications will be stated as follows:

“I certify that __________________. is in full compliance with all applicable federal, state and local reporting requirements regarding its employees and with all lawfully served Wage and Earnings Assignment Orders and Notices of Assignment and will continue to be in compliance throughout the term of Contract Number ______________ with the County of Orange. I understand that failure to comply shall constitute a material breach of the Contract and that failure to cure such breach within 60 calendar days of notice from the County shall constitute grounds for termination of the Contract.”

It is expressly understood that this data will be transmitted to governmental agencies charged with the establishment and enforcement of child support orders and for no other purpose.  Failure of Contractor to timely submit the data and/or certifications required above or to comply with all federal, state and local employee reporting requirements for child support enforcement or to comply with all lawfully served Wage and Earnings Assignment Orders and Notices of Assignment shall constitute a material breach of this Contract.  Failure to cure such breach within sixty (60) calendar days of notice from the County shall constitute grounds for termination of this Contract.

12.
Employee Eligibility Verification:  The Contractor warrants that it fully complies with all Federal and State statutes and regulations regarding the employment of aliens and others and that all its employees performing work under this Contract meet the citizenship or alien status requirement set forth in Federal statues and regulations.  The Contractor shall obtain, from all employees performing work hereunder, all verification and other documentation of employment eligibility status required by Federal or State statutes and regulations including, but not limited to, the Immigration Reform and Control Act of 1986, 8 U.S.C. §1324 et seq., as they currently exist and as they may be hereafter amended.  The Contractor shall retain all such documentation for all covered employees for the period prescribed by the law. The Contractor shall indemnify, defend with counsel approved in writing by County, and hold harmless, the County, its agents, officers, and employees from employer sanctions and any other liability which may be assessed against the Contractor or the County or both in connection with any alleged violation of any Federal or State statutes or regulations pertaining to the eligibility for employment of any persons performing work under this Contract.

13.
Substitute Language:  All references to “State” in the attached CMAS Agreement shall be replaced with “County”.

14.
Substituted Provisions:  This Contract contains County required  terms and conditions that shall supersede provisions of the attached CMAS Agreement in the specific areas of:  Governing Law and Venue, Fiscal Appropriations, Ownership of Documents, Title to Data, Termination, Indemnification, Insurance, Child Support Enforcement, and Employment Eligibility Verification. County shall not accept other provisions in the attached CMAS Agreement which relate to those subject areas or any limitation of liability. The foregoing limitations do not apply to the payment of settlements, costs, damages and legal fees referred to in Section “10” – Indemnification and Insurance.  The limitations of liability set forth in Section “10” will survive and apply notwithstanding the failure of any limited or exclusive remedy for breach of warranty set forth in this Contract.  The Parties agree that the foregoing limitations shall not limit the County’s right to any insurance recovery available under the policies required in this Contract.
SIGNATURE PAGE

The Parties hereto have executed this Contract on the dates shown opposite their respective signatures below.

Deloitte & Touche LLP*:

__________________________________________

Signature

__________________________________________

Print Name

__________________________________________

Title

__________________________________________

Date

Deloitte & Touche LLP:

__________________________________________

Signature

__________________________________________

Print Name

__________________________________________

Title

__________________________________________

Date

*If the contracting party is a corporation, (2) two signatures are required as further set forth in this paragraph.  The first signature shall be:  a) the Chairman of the Board; b) the President; or c) any Vice President.  The second signature shall be a) the Secretary; or b) any Assistant Secretary; or c) t eh Chief Financial Officer; or d) any Assistant Treasures.

COUNTY OF ORANGE

A political subdivision of the State of California

By _____________________________

Date____________________________

Approved by Board of Supervisors on: _________________________________

Approved as to Form

Office of the County Counsel,

Orange County, California

Date: __________________                               By: ___________________________

                                                                                        Deputy County Counsel
ATTACHMENT A

CALIFORNIA MULTIPLE AWARDS SCHEDULE (CMAS)

CONTRACT NUMBER: # 3-07-70-2497A

(Page Intentionally Left Blank) 
ATTACHMENT B

STATEMENT OF WORK
Introduction

Contractor shall provide expertise and direction to the County’s review team in industry best practices to ensure that PTMS project management, technical processes, products, and deliverables are sufficient and appropriate to give the County of Orange the most likelihood of implementing a solution that can conform to requirements and satisfy the intended use and needs.
Objectives
The objectives of this deliverables-based contract are to provide IPOC and IVV consulting services to the County review team, which will be responsible for accomplishing the following:

· Assess project management and technical processes, products, and deliverables; report on findings; and recommend corrective actions based on industry best practices.

· Assess timely phase completion and effective management of project scope, schedule, cost, risk, quality, and performance.

· Provide feedback on whether the project deliverables will allow the County of Orange to implement a solution that will satisfy the defined requirements.

· Assess adherence to project management and technical standards, practices, and conventions, and make recommendations for changes. 

· Identify and quantify risks and issues, and develop and provide recommendations based on industry best practice.

A.  CONTRACTOR TASKS AND RESPONSIBILITIES

Contractor’s verification and validation methodology is based on widely accepted and publicly available frameworks. It focuses on completeness, accuracy, traceability, consistency, readability, and testability. Its structure is derived by combining key elements from the 40 approved standards that comprise the IEEE Software Engineering Standards with the eight knowledge areas within the Project Management Institute PMBOK. It is designed to efficiently and accurately assess and report upon project activities and monitor project evolution to minimize risk and successfully assist transition to an end user community. This methodology has been successfully utilized for IV&V efforts in multiple states including California, Wisconsin, Pennsylvania, Massachusetts, Maine, and Ohio.

Deliverables, approach, timeline, and tasks

Management tasks for IPOC and IV&V span the entire software life cycle. The following section contains a list of individual IV&V activities for which the Contractor is required to provide the necessary expertise and materials and direction to County staff to perform.  These activities are to coincide with the PTMS Project Schedule activities as outlined in Exhibit II.
	#
	IV&V Activity
	# of Sub-tasks
	Contractor’s Approach*

	1.1
	IV&V Project Management
	5
	Conduct IV&V project activities in accordance with Contractor’s IV&V framework. Manage IV&V project activities in accordance with Deloitte’s project management framework.

 • Validation and Verification Management Plan -  As the first deliverable the IV&V provider shall develop a Validation and Verification  Management Plan. This plan shall describe the activities, personnel, schedule, standards, and methodology for conducting the Validation and Verification reviews.
• Conduct Initial Review - Prepare and deliver an Initial Validation and Verification  report on the required activities. Report on status of each activity.
• Conduct Periodic Review(s) - Prepare and deliver Follow-up Validation and Verification     reports on the required activities. Report on status of each activity and progress since the previous report.
• Management Briefing - Prepare and deliver formal presentations on the status of the Validation and Verification  project. Presented as required, with at least ten (10) business days notice. No more than once a month.
 • Quarterly Risk Assessment to the Board of Supervisors - Assist the County in producing this report which is used is to assess the risk status of major Information Technology (IT) projects in order to identify significant potential risk and mitigating actions.  Risks are identified and organized into on of the six following categories:

· Budget, Schedule, Technical, Resource, Scope and Organizational

Each risk is quantified in terms of probability and impact.  High risk and impact items will require a mitigation plan. 

A high-level budget and project schedule status is also required.  This report is submitted to the County Board of Supervisors on a quarterly basis.

	1.2
	Project Management
	20
	Assess PM activities and sub-tasks using the following standards and frameworks as a general guide:

· PMBOK 3rd Edition (All Knowledge Areas)

Incorporate the following CMMI-Dev process areas into the assessment as necessary:

· CMMI-Dev v1.2 (Project Planning)

· CMMI-Dev v1.2 (Integrated Project Management)

· CMMI-Dev v1.2 (Project Monitoring and Control)

· CMMI-Dev v1.2 (Measurement and Analysis)

• Management Assessment - Evaluate project progress, resources, budget, schedules, work flow, and reporting.
• Management Assessment - Assess coordination, communication and management to verify adherence to the communication plan.
• Management Assessment - Verify that a Project Management Plan is created and being followed. Evaluate the project management plans and procedures to verify that they are developed, communicated, implemented, monitored and complete.
• Management Assessment - Verify milestones and completion dates are planned, monitored, and met
• Management Assessment - Verify the existence and institutionalization of an appropriate project issue tracking mechanism that documents issues as they arise, enables communication of issues to proper stakeholders, documents a mitigation strategy as appropriate, and tracks the issue to closure. This should include but is not limited to technical and development efforts.
• Risk Management - Verify that a Project Risk Management Plan is created and being followed. Evaluate the projects risk management plans and procedures to verify that risks are identified and quantified and that mitigation plans are developed, communicated, implemented, monitored, and complete.
• Change Management - Verify that a Change Management Plan is created and being followed. Evaluate the change management plans and procedures to verify they are developed, communicated and  implemented.
• Communication Management -  Verify that a Communication Plan is created and being followed. Evaluate the communication plans and strategies to verify they support communications and work product sharing between all project stakeholders; and assess if communication plans and strategies are effective, implemented, monitored and complete.
• Configuration Management -  Review and evaluate the configuration management (CM) plans and procedures associated with the development process.

• Configuration Management - Verify that all critical development documents, including but not limited to requirements, design, code and JCL are maintained under an appropriate level of control.
• Configuration Management - Verify that the processes and tools are in place to identify code versions and to rebuild system configurations from source code.
• Configuration Management - Verify that appropriate source and object libraries are maintained for training, test, and production and that formal sign-off procedures are in place for approving deliverables and that there is a defined process for release management.
• Configuration Management - Verify that appropriate processes and tools are in place to manage system changes, including formal logging of change requests and the review, prioritization and timely scheduling of maintenance actions.
• Configuration Management - Verify that mechanisms are in place to prevent unauthorized changes being made to the system and to prevent authorized changes from being made to the wrong version.
• Configuration Management - Review the use of CM information (such as the number and type of corrective maintenance actions over time) in project management.
• Project Estimating and Scheduling -  Evaluate the estimating and scheduling process of the overall project to ensure that the project budget and resources are adequate for the work-breakdown structure and schedule.
• Project Estimating and Scheduling - Review schedules to verify that adequate time and resources are assigned for planning, development, review, testing and rework.
• County Oversight - Verify that County oversight is provided in the form of periodic status reviews and technical interchanges.
• County Oversight - Verify that the County has defined the technical and managerial inputs the subcontractor needs (reviews, approvals, requirements and interface clarifications, etc.) and has the resources to supply them on schedule.
• County Oversight - Verify that County staff has the ultimate responsibility for monitoring project cost and schedule.

	1.3
	Quality Management
	9
	Assess QM activities and sub-tasks using the following standards and frameworks as a general guide:

· PMBOK 3rd Edition (Knowledge Area: Quality Management)

· PMBOK 3rd Edition (Knowledge Area: Risk Management)

· CMMI-Dev v1.2 (Process and Product Quality Assurance)

Incorporate the following IEEE standards into the assessment as necessary:

· IEEE Std 730 (Software Quality Assurance Plans)

· IEEE Std 1061 (Software Quality Metrics Methodology)

· IEEE Std 1028 (Application and Management of Systems Engineering Processes)

• Quality Assurance - Evaluate the project’s Quality Assurance plans, procedures and organization.
• Quality Assurance - Verify that the quality of all products produced by the project is monitored by formal reviews and sign-offs.
• Quality Assurance - Verify that project self-evaluations are performed and that measures are continually taken to improve the process.
• Quality Assurance - Monitor the performance of the contractor’s QA process by reviewing its processes and reports and performing spot checks of system documentation; assess findings and performance of the processes and reports.
• Quality Assurance - Verify that QA has an appropriate level of independence; evaluate and make recommendations on the project’s Quality Assurance plans, procedures and organization.
• Quality Assurance - Verify that the contractor provides periodic assessment of the CMM activities of the project and that the project takes action to reach and maintain CMM Level 5.
• Quality Assurance - Evaluate if appropriate mechanisms are in place for project self-evaluation and process improvement
• Process Definition and Product Standards - Verify that all major development processes are defined and that the defined and approved processes and standards are followed in development.
• Process Definition and Product Standards - Verify that all process definitions and standards are complete, clear, up-to-date, consistent in format, and easily available to project personnel

	1.4
	Training
	3
	Assess Training activities and sub-tasks using the following standards and frameworks as a general guide:

· CMMI-Dev v1.2 (Organizational Training)

• User Training and Documentation - Review and make recommendations on the training provided to system users. Verify sufficient knowledge transfer for maintenance and operation of the new system as it is deployed into production.
• User Training and Documentation - Verify that all necessary policy and process and documentation is easily available to users.
• Developer training and Documentation - Verify that all necessary policy, process and standards documentation is easily available to developers.

	1.5
	Requirements Management
	18
	Assess RM activities and sub-tasks using the following standards and frameworks as a general guide:

· PMBOK 3rd Edition (Knowledge Area: Scope Management)

· CMMI-Dev v1.2 (Requirements Management)

• Requirements Management - Evaluate the project’s process and procedures for managing requirements.
• Requirements Management - Verify that system requirements are sufficiently well-defined, understood and documented.
• Requirements Management - Evaluate the allocation of system requirements to hardware and software requirements.
• Requirements Management - Verify that software requirements can be traced through design, code and test phases to verify that the system performs as intended.
• Requirements Management - Verify that requirements are under formal configuration control.
• Security Requirements - Evaluate project policies and procedures for ensuring that the system is secure and that the privacy of client data is maintained.
• Security Requirements - Evaluate the projects restrictions on system and data access.
• Security Requirements - Evaluate the project’s security and risk analysis.
• Security Requirements - Verify that processes and equipment are in place to back up client and project data and files and archive them safely at appropriate intervals.
• Requirements Analysis - Verify that all primary stakeholders have been consulted to the desired functionality of the system, and that users have been involved in prototyping of the user interface.
• Requirements Analysis - Verify that an analysis of the PTMS project needs and objectives has been performed to verify that requirements of the system are well understood and well defined

• Requirements Analysis - Verify that all stakeholders have bought-in to all changes which impact project objectives, cost, or schedule.
• Requirements Analysis - Verify that performance requirements (e.g. timing, response time and throughput) satisfy user needs
• Interface Requirements - Verify that all system interfaces are sufficiently described, by medium and by function, including input/output control codes, data format, polarity, range, units, and frequency.
• Interface Requirements - Verify those approved interface documents are available and that appropriate relationships (such as interface working groups) are in place with all agencies and organizations supporting the interfaces.
• Interface Requirements - Verify that requirements specifications have been developed for all hardware and software subsystems in a sufficient level of detail to ensure successful implementation.
• Reporting Requirements - Verify that all primary stakeholders have been consulted to the desired reporting requirements of the system, and that users have been involved in prototyping of the reporting tool.
• Reporting Requirements - Verify that requirements specifications have been developed for all reports in a sufficient level of detail to ensure successful implementation.

	1.6
	Operating Environment
	5
	Assess OE activities and sub-tasks using the following standards and frameworks as a general guide:

· IEEE Std 1012 (Verification and Validation)

· IEEE Std 828 (Configuration Management Plans)

Incorporate the following PMI standards into the assessment as necessary:

· PMBOK 3rd Edition (Knowledge Area: Quality Management)

• System Hardware - Evaluate new and existing system hardware configurations to determine if their performance is adequate to meet existing and proposed system requirements.
• System Hardware - Determine if hardware is compatible with the County’s existing processing environment, if it is maintainable, and if it is easily upgradeable. This evaluation will include, but is not limited to CPUs and other processors, memory, network connections and bandwidth, communication controllers, telecommunications systems (LAN/WAN), terminals, printers and storage devices as they relate to the PTMS project.
• System Capacity - Evaluate that appropriate system monitoring and management processes and tools are in place to ensure that Service Level targets are being met.
• System Capacity - Evaluate the results of volume testing or stress testing.
• System Capacity - Evaluate any existing measurement and capacity planning program and evaluate the system’s capacity to support future growth.

	1.7
	Development Environment
	0
	N/A—no tasks have been specified for this activity area.

	1.8
	Software Environment
	17
	Assess SE activities and sub-tasks using the following standards and frameworks as a general guide:

· IEEE Std 1012 (Verification and Validation)

· IEEE Std 828 (Configuration Management Plans)

· IEEE Std 1008 (Software Unit Testing)

· CMMI-Dev v1.2 (Technical Solution)

Incorporate the following PMI standards into the assessment as necessary:

· PMBOK 3rd Edition (Knowledge Area: Quality Management)

• Detailed Design - Evaluate and make recommendations on existing detailed design products to verify that the design is workable, efficient, and satisfies all high level design requirements.
• Detailed Design - The design products will also be evaluated for adherence to the project design methodology and standards
• Detailed Design - Verify that design requirements can be traced back to system requirements and high level design.
• Detailed Design - Verify that all design products are under configuration control and formally approved before coding begins.
• Job Control - Perform an evaluation and make recommendations on existing job control and on the process for designing job control.
• Job Control - Evaluate the system’s division between batch and on-line processing with regard to system performance and data integrity.
• Job Control - Evaluate batch jobs for appropriate scheduling, timing and internal and external dependencies.
• Job Control - Evaluate the appropriate use of OS scheduling software
• Job Control - Verify that job control scripts are under an appropriate level of configuration control.
• Code - Evaluate the standards and process currently in place for code development.
• Code - Evaluate the code base for reusability and maintainability, taking software metrics including but not limited to modularity, complexity and source and object size.
• Code - Code documentation will be evaluated for quality, completeness (including maintenance history) and accessibility.
• Code - Evaluate the coding standards and guidelines and the projects compliance with these standards and guidelines. This evaluation will include structure, documentation, modularity, naming conventions and format.
• Code - Verify that developed code is kept under appropriate configuration control and is easily accessible by developers.
• Code - Evaluate the project’s use of software metrics in management and quality assurance.
• Unit Test -  Evaluate the plans, requirements, environment, tools, and procedures used for unit testing system modules.
• Unit Test - Verify that an appropriate level of test coverage is achieved by the test process, that test results are verified, that the correct code configuration has been tested, and that the tests are appropriately documented.

	1.9
	System and Acceptance Testing
	14
	Assess SAT activities and sub-tasks using the following standards and frameworks as a general guide:

· IEEE Std 829 (Software Test Documentation)

· IEEE Std 1012 (Verification and Validation)

· CMMI-Dev v1.2 (Validation)

· CMMI-Dev v1.2 (Verification)

· CMMI-Dev v1.2 (Process and Product Quality Assurance)

• System Integration Test - Evaluate the plans, requirements, and procedures used for integration testing of system modules.
• System Integration Test - Verify that an appropriate level of test coverage is achieved by the test process, that test results are verified, that the correct code configuration has been tested, and that the tests are appropriately documented, including formal logging of errors found in testing.
• System Integration Test - Verify that the test organization has an appropriate level of independence from the development organization.
• User Acceptance Testing - Evaluate the plans, requirements, environment, tools, and procedures for User Acceptance Testing of the system.
• User Acceptance Testing - Verify that a sufficient number and type of case scenarios are used to ensure comprehensive but manageable testing and that tests are run in a realistic, real-time environment.
• User Acceptance Testing - Verify that test scripts are complete, with step-by-step procedures, required pre-existing events or triggers, and expected results.
• User Acceptance Testing - Verify that test results are verified, that the correct code configuration has been used, and that the tests runs are appropriately documented, including formal logging of errors found in testing.
• User Testing Acceptance Testing - Verify that the test organization has an appropriate level of independence from the development organization.
• Interface Testing - Evaluate interface testing plans and procedures for each iteration.
• Acceptance and Turnover - Verify that acceptance procedures and acceptance criteria for each product are defined, reviewed, and approved prior to test and that results of the test are documented. Acceptance procedures must also address the process by which any software product that does not pass acceptance testing will be corrected.
• Acceptance and Turnover - Verify that appropriate acceptance testing based on the defined acceptance criteria is performed satisfactorily before acceptance of software products.
• Acceptance and Turnover - Verify that the acceptance test organization has an appropriate level of independence from the subcontractor.
• Acceptance and Turnover - Verify that training in using the contractor-supplied software is on-going throughout the development process, especially If the software is to be turned over to County staff for operation.
• Acceptance and Turnover - Review and evaluate implementation plan.

	1.10
	Data Management
	6
	Assess DM activities and sub-tasks using the following standards and frameworks as a general guide:

· CMMI-Dev v1.2 (Technical Solution)

• Data Conversion - Evaluate the County’s existing and proposed plans, procedures and software for data conversion.
• Data Conversion - Verify that procedures are in place and are being followed to review the completed data for completeness and accuracy and to perform data clean-up as required.
• Data Conversion - Determine conversion error rates and if the error rates are manageable.
• Database Design - Evaluate new database designs to determine if they meet existing and proposed system requirements.
• Database Design - Evaluate the design for maintainability, scalability, refreshability, concurrence, normalization (where appropriate) and any other factors affecting performance and data integrity.
• Database Design - Evaluate the project’s process for administering the database, including backup, recovery, performance analysis and control of data item creation.

	1.11
	Operations Oversight
	4
	Assess OO activities and sub-tasks using the following standards and frameworks as a general guide:

· IEEE Std 1012 (Verification and Validation)

· CMMI-Dev v1.2 (Organizational Process Focus)

• Operational Change Tracking - Evaluate PTMS project’s change request and defect tracking processes.
• Operational Change Tracking - Evaluate implementation of the process activities and request volumes to determine if processes are effective and are being followed.
• Operational Documentation - Evaluate operational plans and processes.
• Operational Processes and Activity - Evaluate implementation of the process activities including backup, disaster recovery and day-to-day operations to verify the processes are being followed


*  The assessment of all activities and sub-tasks will be based on guiding principles from the references, standards, and frameworks listed. However, the actual assessment performed may not match one-to-one with the benchmark reference, standard, or framework as the assessment will be tailored based on the activities’ and sub-tasks’ risk profile and the desired integrity level.

B.  CONTRACTOR TASKS AND RESPONSIBILITIES
1. IPOC / IV&V Contractor Tasks

The County requires the Contractor to work cooperatively with the County review team and project staff and management while remaining independent from the project.  This includes interacting with the Project Manager, PTMS Program Management Team, the primary contractor (TCS) and other vendors and reporting to the project's PTMS Steering Committee as necessary.

a. The Contractor shall assist County staff that will review and monitor technical processes, documents, and deliverables prepared/conducted by the project team and/or solution vendor as required within this SOW, but shall not perform project tasks in lieu of the review team.  Upon completion of their review, the review team shall identify anomalies and recommend corrective actions to address those anomalies.  The review team shall provide the issues and recommendations in writing to the PTMS Steering Committee who will coordinate the distribution of and responses to project vendor deliverables or products for review.

b. The Contractor may observe all meetings and activities they deem necessary to complete their deliverables.

c. The Contractor may interact with the Project Managers and the PTMS Project Management Team; the Contractor will coordinate scheduling of meetings with the County Review Team Lead so as not to impede the progress of the project. 

d. The Contractor shall advise the PTMS Steering Committee of any deviation from the approved Validation and Verification   Management plan (Task # IM-1).

e. The Contractor is obligated to keep open and regular channels of communication to ensure the successful execution of this contract.  The Contractor shall communicate any potential problems or issues to the PTMS Steering Committee within 48 hours of becoming aware of said problem.

f. The team lead must be available for on-site management of this contract at County request.

2.
IPOC / IV&V Contractor Responsibilities

a. Assumptions and Constraints

1. The Contractor’s work hours shall be coordinated with Project Team staff hours, usually from 8 a.m. to 5 p.m., Monday through Friday, with the exception of County holidays.
2. The Contractor shall be given access to staff, the vendor, meetings, and information to perform their duties.  If the Contractor is denied access to any of these, the Contractor shall notify the PTMS Steering Committee for resolution.  
b. Staffing Requirements

1. The IPOC / IV&V Contractor may propose a team of staff to perform the defined tasks.  Any proposed team must meet all staffing requirements as follows:

· The Contractor must possess knowledge and understanding of the PMI PMBOK 

· Project Management Professional certification from the PMI is desirable.

· The Contractor must have at least five years experience performing information technology project IPOC activities.

·  The Contractor shall have IPOC experience on a State or local government system development project.

· Additional experience in quality assurance, configuration management, and a formal systems development life cycle is desirable.

· The Contractor must possess knowledge and understanding of IEEE Standard 1012-2004.

· The Contractor must have at least five years experience performing information technology project IV&V activities. 

· The Contractor shall have IV&V experience on a State or local government system development project.

The County requires or desires (as indicated) that one or more team members possess at least three years of experience in each of the following areas:

· Strong business analysis skills (required);

· Technical knowledge of Software Development Lifecycle methodology with an emphasis on n-tier .NET applications development
· Business process orientation and knowledge (required);

· Effective written (and verbal) communication skills (required); and,

· Proven analytical and client engagement skills (required).

2. The Contractor shall provide County with résumés for all proposed team members, prior to commencement of work.  County reserves the right to reject any proposed team member.

3. The Contractor may not substitute personnel without County's prior written consent.  Personnel may be substituted or added on this contract with the issuance of a letter by the PTMS Steering Committee as long as there is no change in overall contract cost, timeframe, or scope.

C. DELIVERABLES

The following table identifies the anticipated deliverables. The County reserves the right to request additional analyses, as needed. The IPOC / IV&V Contractor may suggest development of additional deliverables in specific areas. The County must authorize the need for any additional deliverables prior to their development.

Where applicable the deliverables must be developed in accordance with IEEE (or substantially similar) standards. The Contractor is to provide guidance in these standards to the County Review Team along with templates and tools to generate the deliverables. Where no applicable standard exists, the methodology and processes used in the analysis and creation of the deliverable must be briefed to the County prior to its use, and described in the final deliverable.

	Task
	Deliverable
	Time Period

	Develop IPOC / IV&V Oversight Management Plan
	· Oversight Management Plan
	To be completed within 8 weeks of contract start date

	Prepare and Deliver Status Reports
	· Monthly Status & Anomaly Reports

· Monthly Formal Presentations to the PTMS Steering Committee

· Quarterly Risk Assessment Report for the Board of Supervisors
	These reviews, reports and presentations shall continue every month or quarterly as appropriate

	Attend Project Management and Technical Meetings 
	· Written Findings and Recommendations
	These meetings and reports shall continue every month

	Prepare and Deliver Final Summary Reports
	· Final Summary Report
	To be completed within 4 weeks of the completion of the project

	Prepare and Deliver Post Implementation Evaluation Report (PIER) Input
	· Independent Historical Information Report 
	To be completed within 4 weeks of the completion of the project


The deliverables to be provided during this contract are:

DELIVERABLE 1:  OVERSIGHT MANAGEMENT PLAN

Deliverable 1-1:  Oversight Management Plan

The Contractor shall assist the County Review Team in the development of an Oversight Management Plan (OMP) to describe the Project Oversight and Validation and Verification tasks required during the PTMS Project and to explain the processes the consultant will utilize to manage those tasks.  The OMP shall identify the tasks required to evaluate the project management processes employed to ensure compliance with the Project Management Institute’s (PMI) Project Management Body of Knowledge (PMBOK) in accordance with IEEE Standard 1490-1998.  The OMP shall include those tasks required to evaluate the technical process and products developed by the project in accordance with IEEE Standard 1012‑2004.   The Contractor shall submit a draft OMP within four weeks of contract start, and submit a final, mutually agreeable plan within eight weeks of contract start.

DELIVERABLE 2:  STATUS & ANOMALY REPORTING

Deliverable 2-1:  Monthly IPOC / IV&V Project Status Reports
The Contractor shall assist the County Review Team in the preparation of a written monthly report regarding the progress of the review project to the PTMS Steering Committee.  The report shall include:

1. Review work performed during the prior month including a description of every interaction with the project team and/or vendor

2. Review work planned for the following month

3. An excerpt of the updated deliverables by date table showing:

a. Date project documents received

b. Review deliverables in progress/planned

c. Review deliverables completed

4. Project progress

5. Any significant project risks or issues and mitigation plans

Deliverable 2-2:  Monthly PTMS Project Status & Anomaly Reports 

The Contractor shall report the status of the review effort, along with any anomalies, to the PTMS Steering Committee monthly in a formal written report.  The monthly report is due 5 days prior to the PTMS Steering Committee meeting, and shall include both PTMS project and contract status.  .

The report will be based on the review activities that coincide with the PTMS Project Schedule activities as outlined in Exhibit II.  

The report should focus on the health of all key aspects of the project and a qualitative assessment of all activities identifying risks and their mitigation, issues, review of: plans, products, staffing, processes and technology, and any anomalies or trends identified along with recommendations for improvement and/or best practices.  

The project status component shall include, but not be limited to:

1. A summary of the overall PTMS project status

2. Progress made by the project team against project management and technical tasks, milestones, and deliverables for the reporting period, including updates to the schedule

3. Planned progress by the project team for project management and technical tasks, milestones, and deliverables for the upcoming reporting period

4. Risks, issues, and areas of concern including recommendations regarding each area assessed during the reporting period. 
5. Disposition of the Contractor’s previous findings and recommendations

6. Project metrics for the current project phase

7. A scorecard based on the multiple dimensions of the project

The review project status component shall include, but not be limited to:

1. A summary of the review effort

2. Progress made against review milestones for the reporting period

3. Planned progress for review milestones for the upcoming reporting period

4. Updated deliverables by date table with actual delivery dates

5. Status of charges made against the contract and available contract balance

Deliverable 2-3:  Steering Committee Briefings / Reports

The PTMS Steering Committee typically meets monthly.  The Contractor shall assist the County Review Team to provide verbal and written reports on the following:

2. Status of the project (including deliverables 2-1 and 2-2 above)
3. Observations (positive and negative), risks, and recommendations

4. Opportunity for steering committee questions and responses (at a date to be determined)

The Review Team shall provide a copy of the written report to the PTMS Steering Committee and the PTMS Project Management Team at least five working days prior to the steering committee meeting to facilitate discussion on any issues.
Deliverable 2-4:  Quarterly Risk Assessment Report (See Exhibit III)
The Contractor will assist the County in producing this report which is used is to assess the risk status of major Information Technology (IT) projects in order to identify significant potential risk and mitigating actions.  Risks are identified and organized into on of the six following categories:

· Budget, Schedule, Technical, Resource, Scope and Organizational

Each risk is quantified in terms of probability and impact.  High risk and impact items will require a mitigation plan. 

A high-level budget and project schedule status is also required.  This report is submitted to the County Board of Supervisors on a quarterly basis.

The Contractor shall provide a copy of the written report to the PTMS Steering Committee at least five working days prior to the Steering Committee meeting to facilitate discussion on any issues.
DELIVERABLE 3:  PROJECT MANAGEMENT AND TECHNICAL MEETINGS
The Contractor shall attend project management and technical meetings as requested by the PTMS Steering Committee or by the PTMS Project Management Team; and provide written findings and recommendations.

DELIVERABLE 4:  FINAL SUMMARY REPORTS
The Contractor shall assist the County Review Team to produce a Final Summary Report at the conclusion of the PTMS project.  The Final Report shall address all IPOC and IV&V activities performed by the Contractor during execution of this contract.

DELIVERABLE 5:   POST IMPLEMENTATION EVALUATION REPORT (PIER) INPUT

The Contractor shall provide independent historical information for the Upgrade project’s PIER.  The Contractor shall assist the County Review Team produce a report that discusses the following:

1. How the project progressed

2. Problems encountered and how they were overcome

3. User and management acceptance of the operational application

4. Attainment of objectives

5. Lessons learned

6. Corrective actions observed
 D. ACCEPTANCE CRITERIA

1.  Deliverables shall be submitted for review both electronically using Microsoft Office products and on paper to the PTMS Steering Committee and PTMS Project Management Team.  The Contractor shall file all documents electronically on a file share area designated by the County.  

2. The County will notify the Contractor of acceptance or rejection within 15 working days of receipt of the deliverable.  The Contractor will make any necessary changes, based on the County’s findings, and resubmit the deliverable within 10 working days.  The County shall retain the sole determination as to whether a deliverable has been successfully completed and is accepted by the County.

Attachment C

Cost/Compensation for

Contractor Services
1. Compensation:  This is a fixed-priced deliverable-based Contract between County and Contractor for consulting services as provided in Attachment B, Statement of Work. Contractor agrees to supply all goods and services necessary to provide Independent Project Oversight Consultant/Independent Verification and Validation consulting for County of Orange Property Tax Management System (PTMS) Development Project.  Contractor agrees to accept the specified compensation as set forth in this Contract as full remuneration for performing all services and furnishing all staffing and materials required; for any reasonably unforeseen difficulties that may arise or be encountered in the execution of the services until acceptance; for risks connected with the services; and for performance by Contractor of all its duties and obligations hereunder. County shall have no obligation to pay any sum in excess of total Contract amount specified herein unless authorized by amendment.

2.
Payment Schedule:  County shall pay Contractor at the fixed rate for each deliverable as set forth below, provided, however, that the total of such payments shall not exceed the Cost Not to Exceed amount. The maximum cost for each deliverable is as follows:
	Deliverable
Number
	Deliverable
Title
	Due 
Date
	Consultant
Classifications
	Hours Per Deliver-able
	Number of 
Occurre-nces
	Total
Hours
	Hourly
Rate
	Total
Deliverable
Cost

	1
	Oversight Management Plan
	8 weeks from contract start
	- Program Director

- Senior Project Manager

- Project Manager II

- Senior IT Consultant
	100
	1
	100
	$184.70
	$18,470

	2
	Monthly Status Reports/Man-agement Briefings
	 
	 
	
	
	
	
	

	2-1
	Monthly IPOC/IV&V Project Status Reports
	Every month on the 10th day of the following month
	- Program Director

- Senior Project Manager

- Project Manager II

- Senior IT Consultant
	25
	21
	525
	$184.70
	$96,968

	2-2
	Monthly PTMS Project Status Reports
	Every month on the 10th day of the following month
	- Program Director

- Senior Project Manager

- Project Manager II

- Senior IT Consultant
	22
	21
	470
	$184.70
	$86,809

	2-3
	Monthly Steering Committee Briefings and reports 
	Every month at a date to be determined
	- Program Director

- Senior Project Manager

- Project Manager II

- Senior IT Consultant
	22
	21
	470
	$184.70
	$86,809

	2-4
	Quarterly Risk Assessment Reports
	10th of  month following end of quarter
	- Program Director

- Senior Project Manager

- Project Manager II

- Senior IT Consultant
	40
	6
	240
	$184.70
	$44,328

	4
	Final Summary Report
	15 days following end of project
	- Program Director

- Senior Project Manager

- Project Manager II

- Senior IT Consultant
	80
	1
	80
	$184.70
	$14,776

	5
	Post Implemen-tation  Evaluation Report 
	30 days after completion of implement-tation 
	- Program Director

- Senior Project Manager

- Project Manager II

- Senior IT Consultant
	100
	1
	100
	$184.70
	$18,470

	Total Contract Price
	 $ 366,630


Progress payments (payment upon completion of a deliverable) shall be allowed in arrears for services rendered as follows: (a) Payments shall consist of the total due for the deliverable, less ten percent (10%) retention; and (b) the retained amount shall be paid at the completion of all Contract requirements to the satisfaction of the County and included in the final Contractor invoice.
3.
Payment Terms:  

Payment for services will be in accordance with the provisions of the Contract.  County’s project manager will be responsible for verification and approval of invoices. 
Contractor shall reference Contract number on invoice.  Payment will be net 30 days after receipt of an invoice in a format acceptable to the County of Orange and verified and approved by the agency/department and subject to routine processing requirements.  The responsibility for providing an acceptable invoice rests with the Contractor.

Billing shall cover services and/or goods not previously invoiced.  The Contractor shall reimburse the County of Orange for any monies paid to the Contractor for goods or services not provided or when goods or services do not meet the Contract requirements.

Payments made by the County shall not preclude the right of the County from thereafter disputing any items or services involved or billed under this Contract and shall not be construed as acceptance of any part of the goods or services. 

4.
Payment/Invoicing Instructions:

The Contractor will provide an invoice on Contractor’s letterhead for services rendered. Each invoice will have a number and will include the following information:

a. Contractor’s name and address

b. Contractor’s remittance address

c. County Contract number

d. Contractor’s Federal I.D. number

e. Name and number of Contract deliverable

f. Name and classification of staff performing services

g. Total invoice amount
h. Total amount of retention

i. Amount to be paid by County under this invoice
The responsibility for providing an acceptable invoice to the County for payment rests with the Contractor. Incomplete or incorrect invoices are not acceptable and will be returned to the Contractor for correction.  The County’s project manager, or designee, is responsible for approval of invoices and subsequent submittal of invoices to the Auditor-Controller for processing of payment. 

Invoices and support documentation are to be forwarded to:

County of Orange – CEO/IT

Attn: Mahesh Patel
1501 E. St. Andrew Place, #200

Santa Ana, CA  92705
Attachment D

Staffing Plan

1.
Staff to perform contract duties 

	Name
	Classification/Designation

	Stacie King
	Program Director

	Steve Wakefield
	Senior Project Manager

	Leon Nash
	Project Manager II

	Pam Dem
	Senior IT Consultant

	Elias Thuo
	Senior IT Consultant

	
	

	
	


2.
County and Contractor Project Manager:  The County shall appoint a project manager to act as liaison between the County and the Contractor during the term of this Contract.  The County’s project manager shall coordinate the activities of the County staff assigned to work with the Contractor.


Contractor shall appoint a project manager to direct the Contractor’s efforts in fulfilling Contractor’s obligations under this Contract.  Contractor’s project manager shall be subject to approval by the County and shall not be changed without the written consent of the County’s project manager.  The County’s project manager shall have the right to require the removal and replacement of the Contractor’s project manager from providing services to the County under this Contract.  The County’s project manager shall notify the Contractor in writing of such action.  The Contractor shall accomplish the removal within 14 calendar days after written notice by the County’s project manager. The County is not required to provide any reason, rationale or factual information in the event it elects to request the removal of Contractor’s project manager from providing services to the County under this Contract.

3.
Contractor Personnel:  In addition to the rights set forth in paragraph 2 above, the County’s project manager shall have the right to require the removal and replacement of any of Contractor’s personnel from providing services to the County under this Contract.  The County’s project manager shall notify the Contractor’s project manager in writing of such action.  The Contractor shall accomplish the removal of the specified personnel within one (1) calendar day after written notice by the County’s project manager. The County is not required to provide any reason, rationale or factual information in the event it elects to request the removal of any of Contractor’s personnel from providing services to the County under this Contract.

4.
Contractor shall obtain approval from County’s project manager in advance and in writing prior to making any substitutions for individual project team members.  Contractor may not request changes to the number of types of positions.

Attachment E

Implementation Plan/Project Schedule
a.
Target date for completion of the study;  September 30, 2010. 

b.
Gantt chart plan of major tasks, milestones, recommended timeframe, and Contractor’s resources to complete them;

The following Gantt chart depicts the major tasks, milestones, and recommended timeframe for conducting the IPOC and IV&V activities. The activities have been planned using an iterative approach and are intended to align with the key set of activities that are in progress at each Tier of the PTMS development effort. With the exception of the core IV&V activities (Activity 1.1), not all activities are conducted at each point in time.

The activity sequences and durations shown are our best estimates based upon the information available in the request for proposal. The Gantt Chart shown will be reviewed once the engagement starts as part of the creation of the IPOC and IV&V Oversight Management Plan and realigned to the project schedule if there are any discrepancies between the up-to-date project schedule and the one attached with this RFP. In general, a risk based approach will be used to review each IPOC and IV&V activity prior to start to verify when the activity should be conducted and its duration.  Please note that the resources to complete the tasks in the Gantt Chart include the core team from the organizational chart on page 65 and per the request for proposal, the appropriate County resources will also be working on these tasks. 
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EXHIBIT I

County of Orange Child Support Enforcement

Certification Requirements
In order to comply with child support enforcement requirements of the County of Orange, within 10 days of award of Contract, the successful Contractor must furnish to the CEO/IT deputy purchasing agent:

A. In the case of an individual Contractor, his/her name, date of birth, Social Security number, and residence address;

B. In the case of a Contractor doing business in a form other than as an individual, the name, date of birth, Social Security number, and residence address of each individual who owns an interest of 10 percent or more in the contracting entity; 

C. A certification that the Contractor has fully complied with all applicable federal and state reporting requirements regarding its employees; and

D. A certification that the Contractor has fully complied with all lawfully served Wage and Earnings Assignment Orders and Notices of Assignment and will continue to so comply.

The certifications will be stated as follows:

"I certify that __________________ is in full compliance with all applicable federal and state reporting requirements regarding its employees and with all lawfully served Wage and Earnings Assignment Orders and Notices of Assignments and will continue to be in compliance throughout the term of Contract ______________ with the County of Orange. I understand that failure to comply shall constitute a material breach of the contract and that failure to cure such breach within 10 calendar days of notice from the County shall constitute grounds for termination of the contract.

It is expressly understood that this data will be transmitted to governmental agencies charged with the establishment and enforcement of child support orders and for no other purposes and will be held confidential by those agencies.

Failure of the Contractor to timely submit the data and/or certifications required above or to comply with all federal and state reporting requirements for child support enforcement or to comply with all lawfully served Wage and Earnings Assignment Orders and Notices of Assignment shall constitute a material breach of the Contract. Failure to cure such breach within 10 calendar days of notice from the County shall constitute grounds for termination of the Contract.

After notification of award, the successful Contractor may use the forms supplied herein, to furnish required information listed above.

COUNTY OF ORANGE CHILD SUPPORT ENFORCEMENT

CERTIFICATION REQUIREMENTS

A. In the case of an individual Contractor, his/her name, date of birth, Social Security number, and residence address:

Name:


D.O.B:



Social Security No:

Residence Address:

B. In the case of a Contractor doing business in a form other than as an individual, the name, date of birth, Social Security number, and residence address of each individual who owns an interest of 10 percent or more in the contracting entity:

Name:


D.O.B:



Social Security No:

Residence Address:

Name:


D.O.B:



Social Security No:

Residence Address:

Name:


D.O.B:



Social Security No:

Residence Address:

(Additional sheets may be used if necessary)

C. A certification that the Contractor has fully complied with all applicable federal and state reporting requirements regarding its employees; and

D. A certification that the Contractor has fully complied with all lawfully served Wage and Earnings Assignment Orders and Notices of Assignment and will continue to so comply.

"I certify that  ___________________  is in full compliance with all applicable federal and state reporting requirements regarding its employees and with all lawfully served Wage and Earnings Assignment Orders and Notices of Assignments and will continue to be in compliance throughout the term of Contract ________________ with the County of Orange. I understand that failure to comply shall constitute a material breach of the Contract and that failure to cure such breach within 10 calendar days of notice from the County shall constitute grounds for termination of the Contract.


                 Authorized Signature
     Name
                 Title
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