PRICE AGREEMENT NO.  N100001081108883   FOR PURCHASE OF PITNEY BOWES INSERTER AND HARDWARE MAINTENANCE ON AUTOMATED ABSENTEE BALLOT PROCESSING SYSTEM

This Agreement for purchase of a Pitney Bowes Inserter and hardware maintenance services for the Automated Absentee Ballot Processing System, hereinafter referred to as "Agreement" is made and entered into on the date approved by the Board of Supervisors or when fully executed by the parties, whichever is later, and is by and between the County of Orange, a political subdivision of the State of California, hereinafter referred to as “County” and Pitney Bowes Inc., a Delaware corporation, hereinafter referred to as “Contractor”, with a place of business at 37 Executive Drive, Danbury, CT  06810. 
ATTACHMENTS

This Agreement is comprised of this document and the following attachments, which are incorporated by reference into this Agreement:

Attachment A – Scope of Work  

Attachment B – Acceptance Testing Requirements

Attachment B C – Preventive Maintenance Schedule for Sorters

Attachment C D – Inserter Preventive Maintenance Schedule

Attachment D E – Cost/Compensation for Contractor Goods/Services

Attachment E F – Child Support Enforcement Certification Requirements

RECITALS


WHEREAS, County originally purchased Pitney Bowes Automated Absentee Ballot Processing System, Inbound and Outbound Solutions (the “System”) for processing absentee ballots under Price Agreement N10000000711 with Maximus, Inc. (“Maximus”) and Amendment No. 4 of such agreement;

WHEREAS, County added a Pitney Bowes inserter to the System under Price Agreement N1000008883; 


WHEREAS, County added a Pitney Bowes sorter to the System under Price Agreement F1000003173;

WHEREAS, County added a Pitney Bowes Stratus (Mission Critical Server) to the System under Price Agreement F1000003173;
WHEREAS, Contractor is currently providing software maintenance services on the System software under Price Agreement  N51000007609 approved by the Board of Supervisors on September 26, 2006;


WHEREAS, Contractor is currently provideding hardware maintenance services on the System hardware under Price Agreement  N10000088837417 approved by the Board of Supervisors on June 26, 2007 March 14, 2006and amended on February 27, 2007;

WHEREAS, the County and Contractor desire to enter into an agreement to acquire an additional Series 8 Inserter to increase the capacity of the Absentee Ballot Processing System and to provide for continued Hardware maintenance services for the System; and

WHEREAS, the parties have mutually agreed to terminate Price Agreement N10000088837417 effective December 31, 20087,  which agreement will be replaced by this Price Agreement N100001081108883; 

NOW, THEREFORE, the parties mutually agree as follows:

DEFINITIONS

1. System and Pitney Bowes Automated Absentee Balloting System:    “System” and “Pitney Bowes Automated Absentee Ballloting System” means Pitney Bowes Automated Absentee Balloting System, Inbound and Outbound Solutions, and all of its component parts, including its Hardware and its software.
2. Hardware:  “Hardware” means all of the hardware of the System, consisting of previously acquired hardware (including Pitney Bowes 8 Pocket Sorter and all Olympus hardware and selective letter opener w/external 30 gal. Receptacle, Pitney Bowes 8 Series Inserter and Scitex Printer and its embedded software) and hardware acquired under this Agreement (including new Series 8 Inserter with eight enclosure feeders, embedded software and additional hardware described in Attachments A and E).

3. Embedded Software:    “Embedded Software” means the software embedded in the hardware acquired pursuant to this Agreement.
AGREEMENT

1. Scope of the Agreement: Contractor shall provide the County with equipment and services as specified herein and in Attachments A through DE.

2. Agreement Term: The term of this Agreement shall be twelve (12) months, from April 8, 2009 through April 7, 2010 eighteen (18) months, from June 26, 2007 through December 31, 2008, renewable for one (1) two (2) additional one (1) year periods by mutual agreement of the parties, subject to approval of the County Board of Supervisors.  Annual Hardware Maintenance shall commence January 1, 2008 through December 31, 2008, renewable for two (2) additional one (1) year periods by mutual agreement of the parties subject to approval of the County Board of Supervisors.

3. Compensation: Compensation shall be paid to Contractor for the satisfactory provision of equipment and services under this Agreement following receipt of an acceptable invoice as described in Attachment DE, not to exceed $172,400.00 $818,888.03 in the first term of the Agreement and a total of $344,800.00 $1,163,688.03 over the original and one two renewal terms of the Agreement.
The Contractor agrees to accept the specified compensation as set forth in this Agreement as full remuneration for performing all services and furnishing all staffing and materials required, for any reasonably unforeseen difficulties which may arise or be encountered in the execution of the services until acceptance, for risks connected with the services, and for performance by the contractor of all its duties and obligations hereunder.

4. Availability of Funds:  Notwithstanding any provision to the contrary herein, all payment obligations of the County are contingent upon the availability of funds, which are appropriated or otherwise legally available for the payment of County obligations under this Agreement. If funds are not appropriated or otherwise legally available for the payment of compensation hereunder, this Agreement shall terminate at the end of the period for which funds are available. In the event this Agreement terminates due to the insufficient appropriated or legally available funds to pay compensation in accordance with this Agreement, there shall be no liability to the County, nor shall the County be liable for any future payments or damages of any kind resulting from such termination.

Contractor acknowledges that funding or portions of funding for this Agreement may also be contingent upon the receipt of funds from, and/or appropriation of funds by, the State of California to County.  If such funding and/or appropriations are not forthcoming, or are otherwise limited, County may immediately terminate or modify this Agreement without penalty.

5. Payment Terms – Payment in Arrears:  Invoices are to be submitted in arrears. Payment will be net thirty (30) days after receipt of an invoice in a format acceptable to the County of Orange and verified and approved by the agency/department and subject to routine processing requirements, and following formal acceptance of the equipment and services by the County.

Billing shall cover services and/or goods not previously invoiced.  The Contractor shall reimburse the County of Orange for any monies paid to the Contractor for services not provided or services do not meet the agreement requirements.

Payments made by the County shall not preclude the right of the County from thereafter disputing any items or services involved or billed under this Agreement for a period of thirty (30) days after receipt of invoice and shall not be construed as acceptance of any part of the goods or services unless otherwise accepted by signature of a County of Orange representative.

6. Ownership:  County and Contractor agree that Contractor owns all proprietary rights, including patent, copyright, trade secret, trademark and other proprietary rights, in and to the Embedded Software and any corrections, bug fixes, enhancements, updates or other modifications, including custom modifications to the Embedded Software, whether made by Contractor or any third party. 
7.
Warranties:
A. Equipment.  Contractor warrants that during the warranty period the hardware acquired by County pursuant to this Agreement will be free from defects in materials and workmanship and will substantially conform to the specifications stated in Attachment A. The warranty period begins with the County’s final acceptance of such hardware and ends 90 days following that date.   Contractor will, at Contractor’s sole discretion, replace or repair any such hardware, which does not comply with this warranty, at no additional charge to County.  

AB. Services.   For as long as this Agreement is in effect, Contractor warrants that for a period of ninety (90) days after the date of service all work performed hereunder shall conform to the description contained herein, and Contractor further warrants that the work will be performed in a professional manner according to industry standards. 

BC. Warranty Disclaimer.  EXCEPT FOR THE EXPRESS WARRANTIES SET FORTH IN OR REFERENCED IN THIS AGREEMENT, CONTRACTOR DISCLAIMS ALL WARRANTIES, EXPRESS AND IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.   

8. Confidentiality:

A. County Information. Contractor agrees to maintain the confidentiality of all County and County-related voter records and information disclosed under this Agreement and the Contract (“Confidential Information”) pursuant to all statutory laws relating to privacy and confidentiality that currently exist or exist at any time during the term of this Agreement. All such Confidential Information shall be considered confidential and kept confidential by Contractors and Contractor’s staff, agents and employees.

B. Contractor Information. County, to the extent permitted by the California Public Records Act, Government Code section 6250 et seq., agrees to maintain the confidentiality of all Contractor Confidential Information which shall be deemed to be that information belonging to or in the possession or control of Contractor which is of a confidential, and marked or designated in writing in a manner to indicate its confidential, proprietary or trade secret nature, and (2) intangible form, that is identified as such, in writing, at the time of disclosure. Provided it is properly marked or designated, Confidential Information of Contractor shall include, without limitation the following: (i) pricing proposals, financial and other business information, data and performance tests, product evaluations;(ii) information concerning the customers and potential customers of either party; and (iii) any other information identified in writing as confidential.. County shall not disclose any of Contractor’s Confidential Information pursuant to the California Public Records Act unless County’s legal counsel determines that disclosure may be legally required and the County provides Contractor a reasonable opportunity to seek an appropriate protective order prior to disclosing such Confidential Information.  Notwithstanding (1) and (2) above, Contractor Embedded Software is Confidential information of Contractor regardless of how marked.  

C. Confidential Information of either party will be deemed to exclude any particular information that, as evidenced by written documentation: (1) is already known to the other party without restrictions at the time of its disclosure by the disclosing party; (2) after its disclosure by the disclosing party, is made known to the other party without restrictions by  third party having the right to do so; (3) is or becomes publicly known without the receiving party’s violation of this Agreement; or (4) is independently developed by either party without reference to Confidential Information disclosed under this Agreement.

9. Governing Law and Venue:  This Agreement has been negotiated and executed in the State of California and shall be governed by and construed under the laws of the State of California. In the event of any legal action to enforce or interpret this Agreement, the sole and exclusive venue shall be a court of competent jurisdiction located in Orange County, California, and the parties hereto agree to and do hereby submit to the jurisdiction of such court, notwithstanding Code of Civil Procedure section 394.  Furthermore, the parties specifically agree to waive any and all rights to request that an action be transferred for trial to another county.

10. Entire Agreement:  This Agreement, when accepted by the Contractor either in writing or by the shipment of any article or other commencement of performance hereunder, contains the entire Agreement between the parties with respect to the matters herein and there are no restrictions, promises, warranties or undertakings other than those set forth herein or referred to herein.

11. Amendments:  No alteration or variation of the terms of this Agreement shall be valid unless made in writing and signed by the parties; no oral understanding or agreement not incorporated herein shall be binding on either of the parties; and no exceptions, alternatives, substitutes or revisions are valid or binding on County unless authorized by County in writing.

12. Taxes:  Unless otherwise provided herein or by law, price quoted does not include California state sales or use tax.

13. Delivery:  County reserves the right to refuse any goods or services and to cancel all or any part of the goods or services that do not conform to the prescribed Scope of Work. 
14. Acceptance/Payment:  Unless otherwise agreed to in writing by County, 1) acceptance shall not be deemed complete unless all equipment/services have actually been received, inspected, and meet the requirements as defined in the Agreement, specifically, Attachment B “Acceptance Testing Requirements” and 2) payment shall be made in arrears after satisfactory acceptance.

15. Assignment or Sub-contracting:  The terms, covenants, and conditions contained herein shall apply to and bind the heirs, successors, executors, administrators and assigns of the parties.  Furthermore, neither the performance of this Agreement nor any portion thereof may be assigned or sub-contracted by Contractor without the express written consent of County, provided however, upon advance written notice to County, Contractor may subcontract to its wholly-owned subsidiaries without County’s prior consent.  Except as provided herein, any attempt by Contractor to assign or sub-contract the performance or any portion thereof of this Agreement without the express written consent of County shall be invalid and shall constitute a breach of this Agreement.
16. Non-Discrimination:  In the performance of this Agreement, Contractor agrees that it will comply with the requirements of Section 1735 of the California Labor Code and not engage nor permit any subcontractors to engage in discrimination in employment of persons because of the race, religious creed, color, national origin, ancestry, physical disability, mental disability, medical condition, marital status, or sex of such persons.  Contractor acknowledges that a violation of this provision shall subject Contractor to all the penalties imposed for a violation of anti-discrimination law or regulation including, but not limited to, Section 1720 et seq. of the California Labor Code.
17. Termination: In addition to any other remedies or rights it may have by law, County has the right to terminate this Agreement without penalty immediately with cause or after thirty (30) days’ written notice without cause, unless otherwise specified. Cause shall be defined as any breach of contract, any misrepresentation or fraud on the part of the Contractor. Exercise by County of its right to terminate the Agreement shall relieve County of all further obligation.

18. Consent to Breach Not Waiver: No term or provision of this Agreement shall be deemed waived and no breach excused, unless such waiver or consent shall be in writing and signed by the party claimed to have waived or consented.  Any consent by any party to, or waiver of, a breach by the other, whether express or implied, shall not constitute consent to, waiver of, or excuse for any other different or subsequent breach.

19. Remedies Not Exclusive:  The remedies for breach set forth in this Agreement are cumulative as to one another and as to any other provided by law, rather than exclusive; and the expression of certain remedies in this Agreement does not preclude resort by either party to any other remedies provided by law.

20. Independent Contractor:  Contractor shall be considered an independent contractor and neither Contractor, its employees nor anyone working under Contractor shall be considered an agent or an employee of County.  Neither Contractor, its employees nor anyone working under Contractor, shall qualify for workers’ compensation or other fringe benefits of any kind through County.

21. Performance:  Contractor shall perform all work under this Contract, taking necessary steps and precautions to perform the work in a professional and workmanlike manner.    Contractor shall be responsible for the professional quality, technical assurance, timely completion and coordination of all documentation and other goods/services furnished by the Contractor under this Agreement.  Contractor shall perform all work diligently, carefully, and in a good and workman-like manner; shall furnish all labor, supervision, machinery, equipment, materials, and supplies necessary therefore; shall at its sole expense obtain and maintain all permits and licenses required by public authorities, including those of County required in its governmental capacity, in connection with performance of the work; and, if permitted to subcontract, shall be fully responsible for all work performed by subcontractors.

22. Indemnification and Insurance
Indemnification:  Contractor agrees to indemnify, defend with counsel approved in writing by County, and hold County, its elected and appointed officials, officers, employees, agents and those special districts and agencies which County’s Board of Supervisors acts as the governing Board (“COUNTY INDEMNITEES”), harmless from any claims, demands or liability of any kind or nature, including but not limited to personal injury or property damage, asserted by third parties and arising from or related to Contractor's breach of contract or negligent services provided by Contractor pursuant to this Agreement. If judgment is entered against Contractor and County by a court of competent jurisdiction because of the concurrent active negligence of County or COUNTY INDEMNITEES, Contractor and County agree that liability will be apportioned as determined by the court.   Neither party shall request a jury apportionment.   

Insurance Provisions:  

Prior to the provision of services under this Agreement, the Contractor agrees to purchase all required insurance at Contractor’s expense and to deposit with the County Certificates of Insurance, necessary to satisfy the County that the insurance provisions of this Agreement have been complied with and to keep such insurance coverage and the certificates therefore on deposit with the County during the entire term of this Agreement.   In addition, all subcontractors performing work on behalf of contractor pursuant to this Agreement shall obtain insurance subject to the same terms and conditions as set forth herein for Contractor.  
If the Contractor fails to maintain insurance for the full term of this Agreement, the County may terminate this Agreement.   
Qualified Insurer

The policy or policies of insurance must be issued by an insurer licensed to do business in the state of California (California Admitted Carrier).

Minimum insurance company ratings as determined by the most current edition of the Best’s Key Rating Guide/Property-Casualty/United States or ambest.com shall be A- (Secure Best’s Rating) and VIII (Financial Size Category). 

If the carrier is a non-admitted carrier in the state of California, CEO/Office of Risk Management retains the right to approve or reject carrier after a review of the company’s performance and financial ratings.

The policy or policies of insurance maintained by the Contractor shall provide the minimum limits and coverage as set forth below:

	Coverage


	Minimum Limits

	Commercial General Liability with broad form

Property damage and contractual liability
	$1,000,000 combined single limit per occurrence

$2,000,000 aggregate

	Automobile Liability including coverage for owned, non-owned and hired vehicles
	$1,000,000 combined 

single limit per occurrence

	Workers’ Compensation
	Statutory

	Employers’ Liability Insurance
	$1,000,000 per occurrence

	
	


All liability insurance, except Professional Liability, required by this Agreement shall be at least $1,000,000 combined single limit per occurrence.  Professional Liability may also be provided on a “Claims Made” basis.  The minimum aggregate limit for the Commercial General Liability policy shall be $2,000,000.  

The County of Orange shall be added as an additional insured on all insurance policies required by this agreement with respect to work done by the Contractor under the terms of this Agreement (except Workers’ Compensation/Employers’ Liability and Professional Liability).  
Commercial General Liability and Automobile Liability shall be primary insurance, and any insurance maintained by the County of Orange shall be excess and non-contributing with insurance provided by these policies.  In addition, the cancellation clause must include language as follows, which edits the pre-printed ACORD certificate:

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, THE ISSUING COMPANY WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT.  BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE COMPANY, ITS AGENT OR REPRESENTATIVE.

The worker’s compensation policy shall waive all rights of subrogation against the County of Orange and members of the Board of Supervisors, its elected and appointed officials, officers, agents and employees when acting within the scope of their appointment or employment.  
If Contractor’s Professional Liability policy is a “claims made” policy, Contractor shall agree to maintain professional liability coverage for two years following completion of agreement.

The Commercial General Liability policy shall contain a severability of interests clause.

The Contractor is aware of the provisions of Section 3700 of the California Labor Code  which requires every employer to be insured against liability for Workers’ Compensation or be self-insured in accordance with provisions of that code.  The Contractor will comply with such provisions and shall furnish the County satisfactory evidence that the contractor has secured, for the period of this Agreement, statutory Workers’ Compensation insurance and Employers’ Liability insurance with minimum limits of $1,000,000 per occurrence.

Insurance certificates should be forwarded to the agency/department address listed on the solicitation.

If the Contractor fails to provide the insurance certificates and endorsements within seven days of notification by 

CEO/Purchasing or the agency/department purchasing division, award may be made to the next qualified Contractor.

If Contractor does not deposit copies of acceptable certificates of insurance and endorsements with County incorporating such changes within thirty days of receipt of such notice, this Agreement may be in breach without further notice to Contractor, and County shall be entitled to all legal remedies.  

The procuring of such required policy or policies of insurance shall not be construed to limit Contractor’s liability hereunder nor to fulfill the indemnification provisions and requirements of this Agreement.

The County of Orange Certificate of Insurance and the Special Endorsement for the County of Orange can be utilized to verify compliance with the above-mentioned insurance requirements in place of commercial insurance certificates and endorsements.

23. Bills and Liens:  Contractor shall pay promptly all indebtedness for labor, materials and equipment used in performance of the work.  Contractor shall not permit any lien or charge to attach to the work or the premises, but if any does so attach, Contractor shall promptly procure its release and, in accordance with the requirements of Section 21 above, indemnify, defend, and hold County harmless and be responsible for payment of all costs, damages, penalties and expenses related to or arising from or related thereto.    

24. Changes:  Contractor shall make no changes in the work or perform any additional work without the County’s specific written approval.

25. Change of Ownership: Contractor agrees that if there is a change or transfer in ownership of Contractor’s business prior to completion of this Agreement, the new owners shall be required under terms of sale or other transfer to assume Contractor’s duties and obligations contained in this Agreement and complete them to the satisfaction of County.  

26. Force Majeure: Contractor shall not be assessed with liquidated damages or unsatisfactory performance penalties during any delay beyond the time named for the performance of this Agreement caused by any act of God, war, terrorist activity, epidemic, curtailment of transportation services, civil disorder, employment strike or other cause beyond its reasonable control, provided Contractor gives written notice of the cause of the delay to County within 36 hours of the start of the delay and Contractor avails itself of any available remedies.

27. Compliance with Laws:  Contractor represents and warrants that services to be provided under this Agreement shall fully comply, at Contractor’s expense, with all standards, laws, statutes, restrictions, ordinances, requirements, and regulations (collectively “laws”), including, but not limited to those issued by County in its governmental capacity and all other laws applicable to the services at the time services are provided to and accepted by County. Contractor acknowledges that County is relying on Contractor to ensure such compliance, and pursuant to the requirements of Section 21 above, Contractor agrees that it shall defend, indemnify and hold County and COUNTY INDEMNITEES harmless from all liability, damages, costs and expenses arising from or related to a violation of such laws.

28. Pricing:  The Agreement price shall include full compensation for providing all goods and services as specified herein or when applicable, in the Scope of Work attached to this Agreement, and no additional compensation will be allowed therefor, unless otherwise provided for in this Agreement.

29. Waiver of Jury Trial: Each party acknowledges that it is aware of and has had the opportunity to seek advice of counsel of its choice with respect to its rights to trial by jury, and each party, for itself and its successors, creditors, and assigns, does hereby expressly and knowingly waive and release all such rights to trial by jury in any action, proceeding or counterclaim brought by any party hereto against the other (and/or against its officers, directors, employees, agents, or subsidiary or affiliated entities) on or with regard to any matters whatsoever arising out of or in any way connected with the Agreement and/or any other claim of injury or damage.

30. Terms and Conditions:  Contractor acknowledges that it has read and agrees to all terms and conditions included in this Agreement.

31. Headings:  The various headings and numbers herein, the grouping of provisions of this Agreement into separate clauses and paragraphs, and the organization hereof are for the purpose of convenience only and shall not limit or otherwise affect the meaning hereof.

32. Severability:  If any term, covenant, condition or provision of this Agreement is held by a court of competent jurisdiction to be invalid, void or unenforceable, the remainder of the provisions hereof shall remain in full force and effect and shall in no way be affected, impaired or invalidated thereby. 

33. Calendar Days: Any reference to the words “day” or “days” herein shall mean calendar day or calendar days respectively; unless otherwise expressly provided.

34. Attorney’s Fees: In any action or proceeding to enforce or interpret any provision of this Agreement, or where any provision hereof is validly asserted as a defense, each party shall bear its own attorney’s fees, costs and expenses.

35. Interpretation:  This Agreement has been negotiated at arm’s length and between persons sophisticated and knowledgeable in the matters dealt with in this Agreement.  In addition, each party has been represented by experienced and knowledgeable independent legal counsel of their own choosing, or has knowingly declined to seek such counsel despite being encouraged and given the opportunity to do so.  Each party further acknowledges that they have not been influenced to any extent whatsoever in executing this Agreement by any other party hereto or by any person representing them, or both.  Accordingly, any rule of law (including California Civil Code Section 1654) or legal decision that would require interpretation of any ambiguities in this Agreement against the party that has drafted it is not applicable and is waived.  The provisions of this Agreement shall be interpreted in a reasonable manner to effect the purpose of the parties and this Agreement.

36. Authority:  The parties to this Agreement represent and warrant that this Agreement has been duly authorized and executed and constitutes the legally binding obligation of their respective organization or entity, enforceable in accordance with its terms.
37. Conflict of Interest: The Contractor shall exercise reasonable care and diligence to prevent any actions or conditions that could result in a conflict with the best interests of the County.  This obligation shall apply to the Contractor; the Contractor’s employees, agents, and relatives; sub-tier Contractor’s and third parties associated with accomplishing services hereunder. The Contractor’s efforts shall include, but not be limited to establishing precautions to prevent its employees or agents from making, receiving, providing or offering gifts, entertainment, payments, loans or other considerations which could be deemed to appear to influence individuals to act contrary to the best interests of the County. The County Board of Supervisors policy prohibits its employees from engaging in activities involving a conflict of interest.  The Contractor shall not, during the period of this Contract, employ any County employee for any purpose.
38. Child Support Enforcement Certification Requirements: In order to comply with child support enforcement certification requirements of the County of Orange, within ten (10) days of notification of selection of award of Contract, but prior to official award of Contract, the selected Contractor hereby agrees to furnish CEO/Purchasing with the required Contractor data and certifications, Attachment EF – Child Support Enforcement Certification Requirements. 

It is expressly understood that this data will be transmitted to governmental agencies charged with the establishment and enforcement of child support orders and for no other purpose. Failure of Contractor to timely submit the data and/or certifications required above or to comply with all federal and state employee reporting requirements for child support enforcement or to comply with all lawfully served Wage and Earnings Assignment Orders and Notices of Assignment shall constitute a material breach of this Agreement.  Failure to cure such breach within sixty (60) calendar days of notice from the County shall constitute grounds for termination of this Agreement.

39. Employee Eligibility Verification: The Contractor warrants that it fully complies with all Federal and State statutes and regulations regarding the employment of aliens and others and that all its employees performing work under this Agreement meet the citizenship or alien status requirements set forth in Federal statutes and regulations.  The Contractor shall obtain, from all employees performing work hereunder, all verification and other documentation of employment eligibility status required by Federal and State statutes and regulations including, but not limited to, the Immigration Reform and Control Act of 1986, 8 U.S.C. §1324 et seq., as they currently exist and as they may be hereafter amended.  The Contractor shall retain all such documentation for all covered employees for the period prescribed by the law. The Contractor shall indemnify, defend with counsel approved in writing by County, and hold harmless, the County, its agents, officers, and employees from employer sanctions and any other liability which may be assessed against the Contractor or the County or both in connection with any alleged violation of any Federal or State statutes or regulations pertaining to the eligibility for employment of any persons performing work under this Agreement

40. Liquidated Damages: It is agreed by and between the Contractor and the County that if Contractor fails to meet the service levels set forth in Attachments A, B, and C and D hereto, damage will be sustained by the County. Said damage includes any additional costs resulting from a delay in scheduled time frames by the Contractor. Since it is and will be impractical and extremely difficult to determine the actual damage which the County will sustain by reason of such delay, it is therefore agreed that the Contractor will pay to the County liquidated damages in the amount of $500 for each and every day of delay as set forth herein.

In the event the liquidated damages as set forth herein are not paid by the Contractor, the County will deduct the amount of liquidated damages from any monies due Contractor under this Agreement. 

This provision may be invoked at the sole option of the County by notification to the Contractor by certified return receipt mail.

If the Contractor is delayed by reason of changes or extra services ordered by the County or as a result of the County’s failure to perform or delays otherwise caused by the County, the time of performance of the Agreement will be extended commensurate with the time required for the extra services, and no liquidated damages will accrue during the period of such extension.

41. Limitation on Liability:  PITNEY BOWES’ LIABILITY FOR DIRECT DAMAGES ARISING OUT OF WHATEVER CAUSE, INCLUDING CONTRACT, NEGLIGENCE, STRICT LIABILITY IN TORT OR WARRANTY, SHALL NOT EXCEED $172,400 84,648. IN NO EVENT SHALL CONTRACTOR BE LIABLE FOR ANY INDIRECT, CONSEQUENTIAL, SPECIAL, EXEMPLARY, PUNITIVE OR INCIDENTAL DAMAGES OF ANY KIND WHATSOEVER AND HOWEVER CAUSED, OR FOR ANY LOST PROFITS, SAVINGS, OR REVENUES OF ANY KIND, OR FOR LOST DATA OR DOWNTIME EVEN IF CONTRACTOR KNEW OR SHOULD HAVE KNOWN OF THE POSSIBILITY OF SUCH DAMAGES. HOWEVER, SUCH LIMITATION OF LIABILITY SHALL NOT IMPAIR ANY INSURANCE RECOVERY.

42. Notices: Any and all notices, requests demands and other communications contemplated, called for, permitted, or required to be given hereunder shall be in writing, except through the course of the parties’ project managers’ routine exchange of information and cooperation during the terms of the work and services.  Any written communications shall be deemed to have been duly given upon actual in-person delivery, if delivery is by direct hand, or upon delivery on the actual day of receipt or no greater than four calendar days after being mailed by US certified or registered mail, return receipt requested, postage prepaid, whichever occurs first.  The date of mailing shall count as the first day.  All communications shall be addressed to the appropriate party at the address stated herein or such other address as the parties hereto may designate by written notice from time to time in the manner aforesaid.


TO:
COUNTY



TO:
Contractor



Registrar of Voters Office



Pitney Bowes Inc.



P.O. Box 11298




One Elmcroft Road



Santa Ana, CA  92711



Stamford, CT 06926



ATTN:  Janine Boiarsky Kate Gold


ATTN:  Associate General Counsel – corporate
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year shown opposite their respective signatures below:                               
	
	Pitney Bowes Inc., a Delaware corporation

	Date:
	By:

	
	Name:
Title:

	
	(Chairman of the Board, President or Vice President)


	Date:
	Pitney Bowes Inc., a Delaware corporation

	
	Name:

Title:

	
	(Secretary, Assistant Secretary, Chief Financial Officer or Assistant Treasurer)

	
	County of Orange, a political subdivision of the State of California

Ronald Vienna, Purchasing Agent

	Date:
	By:



	
	Janine Boiarsky M. Katherine Gold, Deputy Purchasing Agent

	APPROVED AS TO CONTENT:

By:
	

	Neal A. Kelley,  Registrar of Voters

Date:
	

	APPROVED AS TO FORM:

Office of the County Counsel

Orange County, California
	

	By:
	

	Ann E. Fletcher, Deputy

Date:
	


ATTACHMENT A
SCOPE OF WORK

BACKGROUND:

The County of Orange Registrar of Voters uses the Automated Absentee Ballot Processing System, Inbound and Outbound Solutions (the “System”) to process outgoing and incoming absentee ballots, as well as other mass mailings as needed by the County.  Due to a rapidly increasing volume of Absentee Ballot Requests, the County wants to increase its outgoing mail capacity by the addition of a second Series 8 Inserter to its Absentee Ballot Processing System.

SCOPE:

Contractor will provide County with a Series 8 Inserter, including installation, set up to operational form, System integration, project management and annual Hardware maintenance and support services. 

Equipment & Specifications

Contractor will provide the hardware and embedded software listed on Attachment E. 

8 Series™ 
[image: image1.jpg]



The 8 Series™ inserter is the most flexible, high volume production inserter, processing letter and flats applications at up to 8,000 pieces per hour.  It has the ability to operate non-stop, merge multiple print streams, direct scan or file based processing, contains diagnostic tools for rapid recovery and creates productivity reports for machines, operators, materials, USPS processing, and archiving.

Installation and Set  Up

The County will provide electrical systems upgrades prior to scheduled installation of the hardware at the Registrar of Voter’s office in Santa Ana.

System Integration 

The Contractor will create a software interface to integrate the inserter with the System,  allowing the Inserter to handle Absentee Ballots as described in this Attachment A. This process can take 6 to 8 weeks using Orange County files and sample materials and is complete when the system runs according to specifications in the Scope of Work. and is complete at the conclusion of Acceptance Testing. 

Project Management

The Contractor will work with County personnel to plan and coordinate all implementation activities. A Pitney Bowes project manager will be assigned to support and direct this effort. 

The Contractor will conduct the following activities: Requirements Discovery/Gathering, Statement of Work creation and development, and Project Plan creation and management.

The Contractor and the County will jointly validate requirements, components, configuration and workflow to ensure understanding and fulfillment of solution expectations. 

The product of the requirements process is a detailed Statement of Work (SOW) with scope, deliverables and timelines.  The detailied Statement of Work will be reviewed, modified if necessary and approved by the County and the Contractor prior to implementation.

Project Target Milestones:

September 15, 2007 Equipment Delivery

September 30, 2007 Acceptance Testing Complete

Hardware Maintenance and Support Services

Preventative Maintenance:  Contractor shall provide preventative maintenance in accordance with Attachments BC & CD.  Contractor shall inform County of the timing and nature of preventative maintenance required, and the parties shall mutually agree on a scheduled time to perform the preventative maintenance.
Onsite Remedial Maintenance:  The Contractor will provide a Pitney Bowes Customer Service Representative (CSR) onsite at the Registrar of Voters to oversee Absentee Ballot Processing from start to finish of each absentee ballot processing run. The CSR will be responsible for preparing the equipment for processing prior to each election, maintaining the System during elections (including ordering and installing any required parts and supplies) and operating the System. 

 The CSR will provide training and certification for all other System operators for each election. The amount of training or number of participants is not limited. The training will enable operators to operate all components of the System effectively, efficiently and without damage to the ballots or equipment itself. 

The CSR will report to the Orange County Registrar of Voters staff during absentee ballot processing periods. Contractor will conduct periodic service reviews with the County to evaluate the County’s satisfaction with service provided. Contractor will observe County policies and procedures while present on the County’s premises.

The County will be entitled to one eight hour shift per day, number and timing of hours may vary at the County’s discretion. The number of elections for which this service is provided is unlimited. Should service be required beyond the eight-hour shift, a 56 hour per year allowance for off shift service is included in the price as quoted in Attachment DE. If all 56 hours are not used in a single year, the balance will roll to the following year. Service beyond the 56 hour per year allowance, or service hours balance will be charged at a rate of $150/hour. Service calls during non-election cycles will be answered from 8 a.m. to 5 p.m. Pacific time, Monday through Friday, except holidays, within a minimum of four hours response time.

All parts and materials required for maintenance of the System are included at no additional charge to County, with the exception of consumable items such as printer ink.  Parts will be new or “as new.”  County will not incur service charges for service resulting from a failure of “as new” parts for a period of thirty (30) days following the date of installation.

Telephone support will be available on a 24 hour basis, seven days/ a week for Sorter maintenance.

ATTACHMENT B

ACCEPTANCE TESTING REQUIREMENTS

PITNEY BOWES 8 SERIES SYSTEM


Previously trained County staff must be able to successfully compile 25,000 pieces, provided by the County, with the following results:

a. A reject rate of less than 5% (95% of pieces must make it to the final belt.)

b. No parts will fail during this process.

c. Print must be readable and all barcodes must be able to be scanned by the appropriate scanner.

i. The Voter ID barcode must be able to be scanned by a scan gun provided by the County, and it must be successfully scanned by the Inserter.

ii. The postal barcodes must be verified by the Post Office.

d. All quality checks must be enabled.

e. For every successful piece, the correct ballot must be given to the correct voter.
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A.
Overview 

A1. Purpose 

The maintenance activities and inspections described in this chapter are intended to keep your Olympus II in peak operating condition. This information includes recommended intervals for minor service, part replacement, and major service for all areas of the machine. These evaluation and replacement intervals are designed to prevent problems before they arise and will help ensure that your Olympus II continues to operate safely and efficiently, with minimal down time. Additional preventive maintenance tasks that can be performed by machine operators are available in the User Manual. Qualified service operators / technicians should only perform the tasks in this chapter. 

A2. Scope 

This document provides all technician-oriented preventive maintenance procedures for the Olympus II. The peer operator-oriented document is Chapter 6 of the User Manual (OLY2UM1.0.x). 

This chapter is subservient to the master document Olympus II Service Manual (OLY2SM1.0.x) and is subject to its revision history. 

A3. Work Instructions 

Follow the steps and procedures carefully. Observe all specified safety precautions. These precautions are intended to ensure your safety and to ensure that no damage is caused to the Olympus II during any maintenance activity. 

Estimated timing in this section is based on an 80-pocket machine. This maintenance 

Intervals are only guidelines—you may find that your Olympus II components need to be 

Serviced more frequently due to the types of mail processed on the machine or volume of mail processed. 

A qualified operator / service technician should only perform Olympus II maintenance and service operations. There are some operator-serviceable parts inside the Olympus II. 

Before attempting to service any electrical component of the Olympus II, ensure that the machine is shut down properly, turned off, and disconnected from any power source. We strongly recommend using an electric lockout/tag out device when working with electrical components on the Olympus II.  If, during scheduled maintenance, you encounter a problem that is not resolved by the procedures in this chapter, see Chapter 4 for further troubleshooting information.
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B.
Maintenance Schedules 

Total estimated time to complete: 1 technician, 45 minutes 

The following procedures should be performed each day that your Olympus II is in operation. Only a qualified operator / service technician should perform these procedures. 

 Task 1: Review all daily, weekly, and monthly maintenance tasks:

Task 1: General Transport 

Estimated time to complete: 1 technician, 10 minutes 

1. Visually inspect all belts, rollers, idlers, and other moving components of the machine for excessive wear or damage. 

2. Replace any components that are loose, worn, or damaged. 

Task 2: Feeder Stripper Rings 

Estimated time to complete: 1 technician, 10 minutes

1. Remove all of the stripper rings from the machine. 

2. Inspect the rings for wear or damage and replace rings as needed. 

3. Clean the surface of the rings with alcohol or similar cleaner. 

4. Rotate the position of the stripper rings on the stripper shoes by about 2.5cm, to expose a “new” surface to the mail path. 

3: Feeder Belts 

Estimated time to complete: 1 technician, 10 minutes 

1. Each day you should replace the number of feeder belts indicated below. When removing belts, start by cutting the bottom feeder belt and removing it. Rotate the remaining belts down one position and place a new belt on top. This rotation maximizes the useful life of each belt and improves mail singulation. See below for the actual number of belts you should remove. 

4: Feeder Timing Belts 

Estimated time to complete: 1 technician, <5 minutes 

2. Visually inspect the feeder timing belts (the belts mail sits on before being fed into the Olympus II). Verify that the belts are seated in the grooves on top of the transport deck and that the belts are not slipping or catching on the transport. 

Daily volume under 100,000 pieces Replace 1 belt

Daily volume 100,000 to 200,000 pieces Replace 2 belts

Daily volume 200,000 to 400,000 pieces Replace 3 belts

Daily volume 400,000 to 500,000 pieces Replace 4 belts

Daily volume over 500,000 pieces Replace all belts
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5: Transport Sensors and Barcode Readers 

Estimated time to complete: 1 technician, <5 minutes 

· Verify that the sensor pairs are aligned correctly using the small LED in the sensors.  For more information on aligning sensors, refer to Chapter 9 of this manual. 

6: Imaje Printers 

Estimated time to complete: 1 technician, <5 minutes 

· Verify the air pressure of the Imaje air pumps. If there is any drop in pressure, replace the air pump regulator immediately. 

· Daily Task 6b: Trident Printers 

· Estimated time to complete: 1 technician, <5 minutes 

· Check the ink level in the printer inkbottles. Replace any bottles that are empty or low on ink. 

· Clean and prime the print heads if needed (see Chapter 10). 

7: Stacker 

Estimated time to complete: 1 technician, <5 minutes 

· Clean the top of the stacker and the pockets with a vacuum and dry, lint-free cloth. 

· Use anti-static cleaner if necessary to remove heavy dust accumulation. 

· Test the stacker label printers and inspect the rollers, beater bars, and belts of the stacker for wear or damage. Replace components as needed. 

8: Stripper Rings 

Estimated time to complete: 1 technician, 10 minutes 

· Lightly scrub the surface of each stripper ring with 60-grit sandpaper to remove the “glaze” of dust and debris that collects on the surface of the rings. 

9: Camera and Light Line 

Estimated time to complete: 1 technician, <5 minutes 

· Note the number of run-time hours on the camera lamps. (To keep track of hours of operation, you can use the hour meter in the elevator section.) Replace the bulbs in the lamps if more than 200 hours has elapsed since their replacement. This keeps the lamps at maximum brightness and improves the read rate of the Olympus II.
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10a: Imaje Printers 

Estimated time to complete: 1 technician, 15 minutes 

· Clean the area around the printers (belts, printer cover, rollers) with supplied cleaner to remove ink stains from mail processing. 

· Do not use alcohol or alcohol-based cleaners around the Olympus II printers.  Alcohol can severely damage the printer. Only use cleaners approved for the printer. See Chapter 10 for more information. 

· Check the drip tube for condensation (you will need to remove the service panel under the printer). If there is condensation build-up or pooling around the drip tube, remove the black end cap from the drip tube, soak up the condensation with a rag, and replace the end cap. See Figure 3.1. 

· Check the filters for condensation. (See Figure 3.1.) To check filters, you must remove the regulator drip tube first. This is generally easier to do with the regulator removed from machine. To check the filters: 

1.
Remove the regulator by unscrewing the knurled filter nozzles with your fingers or a pair of small pliers. Do NOT try to remove the drip tube from the nozzles. 

2.
Once the drip tube has been removed, carefully unscrew both filter housings from the regulator housing. 

3.
Clean or replace the filters. 

4.
Reinstall the regulator back onto the machine. 

Turn the pump on and verify that the pressure regulator is working correctly and is set between 5-7 psi. (See Figure 3.1.) If you need to adjust the setting: 

1.
Slide the yellow ring on the regulator valve up. 

2.
Adjust the knob until the pressure is between 5-7 psi. 

3.
Slide yellow ring on regulator valve knob down to lock knob at the pressure indicated. 

4.
After checking the drip tube, filters, and pressure, replace the service panel on the Olympus II. 

Figure 3.1: Imaje Pressure Regulator, Drip Tubes, and Filters

Cycle and test the printers as follows: 

1.
Follow the steps in Chapter 10 of this manual to shut down and restart the printers (power cycle). 

2.
Start the Transport Diagnostics software on the Olympus II. 

3.
Select the printer you want to test. 

4.
Click Test. 
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5.
Start the transport and feeder. 

6.
Run one piece of test mail through the Olympus II. 

7. Verify that the printer you are testing prints a good barcode or test pattern. If the printer is not printing quality images, follow the procedures in Chapter 10 for cleaning and priming the printers. 

10b: Trident Printers 

Estimated time to complete: 1 technician, 15 minutes 

· Clean the area around the printers (belts, printer cover, rollers) with the appropriate cleaning solution to remove ink stains from mail processing.  Do not use alcohol or alcohol-based cleaners around the printers. Alcohol can severely damage the printer. Use only the cleaning solution designed for the printer. See Chapter 10 for more information. 

· Inspect the printer platen (metal guide on the front of the printer) for wear caused by staples, debris, or other objects on the mail pieces. Replace the platen as needed.

· Test the printers as follows: 

1.
Start the Transport Diagnostics software on the Olympus II. 

2.
Select the printer you want to test. 

3.
Click Test. 

4.
Start the transport and feeder. 

5.
Run one piece of test mail through the Olympus II. 

6.
Verify that the printer you are testing prints a good test pattern (no missing dots or lines in the pattern). If the printer is not printing good test patterns, follow the procedures in Chapter 10 for cleaning and priming the printers. 

11: Stacker 

Estimated time to complete: 1 technician, 15 minutes 

Sort one piece of test mail to each stacker pocket as follows: 

1.
Start the Transport Diagnostics software on the Olympus II. 

2.
Select the first pocket by clicking on it in the software and then press  Shift +End on the keyboard to select all remaining stacker pockets. 

3.
Start the transport and feeder. 

4.
Run enough pieces of test mail to sort one piece to each pocket. 

5.
Verify that the mail sorted correctly to each available pocket.

PREVENTIVE MAINTENANCE 

OLYMPUS II SERVICE MANUAL 3-5 

OLY2SM1.0.7 (10/28/03) • Preventive Maintenance • Written by: Technical Documentation • Approved by: Engineering (David Chastain) 

12: E-Stops and Interlocks 

Estimated time to complete: 1 technician, 15 minutes. Test all machine E-stops using the following procedure: 

1.
Start the Olympus II and verify that all motors are running. 

2.
Activate the main transport E-stop and verify that all motors (transport and stacker) stop immediately. 

3.
Verify that a warning appears on the main transport screen. 

4.
Release the E-stop and restart the Olympus II transport and feeder. 

5.
Activate the first stacker section E-stop. Verify that all motors (transport and stacker) stop and that the light next to the E-stop illuminates. 

6.
Verify that a warning appears on the main transport screen. 

7.
Repeat steps 4–6 for each additional stacker section. 

Test all machine interlocks using the following procedure: 

· Start the transport and feeder and remove one of the belt covers. 

· Verify that all motors (transport and stacker) stop and that a warning appears on the main transport screen. 

· Replace the cover. 

13: Mail path (Top) Belts (green) 

Estimated time to complete: 1 technician, 10 minutes 

· Inspect all mail path belts for fraying or cracking. Replace belts as needed. 

14: Encoders 

Estimated time to complete: 1 technician, <5 minutes 

· Inspect all encoder O-rings for wear or cracking. Replace O-rings as needed. See Chapter 9 for a diagram of encoder locations. 

15: Computers 

Estimated time to complete: 1 technician, 15 minutes 

· Open all computer cases and vacuum computer components and fans to remove mail debris.
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The following maintenance operation should be performed at least once per quarter. Only a qualified Pitney Bowes Service technician should perform these procedures.  

4-Month Task 1: Replacement Tasks 

Estimated time to complete: 1 technician, 60 minutes 

· Check the 4-month replacement list in Chapter 3 of this chapter and inspect / replace all components listed in that section. 
4-Month Task 2: Drive (Bottom) Belts (black) 

Estimated time to complete: 1 technician, 15 minutes 

· Inspect all drive belts on the machine for fraying or cracking. Replace as needed. 

4-Month Task 3: Bearings 

Estimated time to complete: 1 technician, 15 minutes 

· Inspect all bearings on the machine for debris or excessive lateral movement. Replace component as needed. 

4-Month Task 4: Feeder Timing Belts 

Estimated time to complete: 1 technician, <5 minutes 

· Inspect all feeder-timing belts. Replace as needed. PREVENTIVE MAINTENANCE 
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B5. Yearly Maintenance Procedures 

Total estimated time to complete: 1 technician, 120 minutes (excluding other maintenance interval tasks) 

IN ADDITION TO 4-MONTH PROCEDURES, the following maintenance operations should be performed at least once per year. Only a qualified Pitney Bowes Service technician should perform these procedures.  

Yearly Task 1: Daily, Weekly, Monthly, and 4-Month Maintenance 

Estimated time to complete: 1 technician, 275 minutes 

· Inspect daily maintenance, weekly maintenance, monthly maintenance, and the 4-month maintenance on the machine. 

Yearly Task 2: Replacement Tasks 

Estimated time to complete: 1 technician, 60 minutes 

· Check the yearly replacement list in Section C of this chapter and replace all components listed in that section as needed. 

Yearly Task 3: Stacker 

Estimated time to complete: 1 technician, 60 minutes 

· Inspect all stacker diverter assemblies for cracking or wear and replace as needed. 

· Inspect stacker pocket auger for each pocket and replace if worn.
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C.
Component Replacement Schedules 

The parts listed in this section should be replaced at the intervals specified below. For ordering information, refer to the Illustrated Parts Catalog. 

C1. Daily Replacement Items 

· Feeder belts (blue) 

C2. 4-Month Replacement Items 

· Stripper Rings 

· Compliant rollers (spoked) 

· Mailpath (top) belts (green) 

· Feeder platen (UHMW platen) 

· Elevator diverter stops 

C3. Yearly Replacement Items 

· Drive (bottom) belts (black) 

· Non-compliant rollers (non-spoked)
ATTACHMENT CD
INSERTER PREVENTIVE MAINTENANCE SCHEDULE

	 
	 
	 

	Started
	Date________     Time_________
	 

	 
	 
	 

	Finished
	Date________     Time_________
	 

	 
	 
	 

	Inserter #______________     Chassis Counter______________

	 
	 
	 

	Sheet Feeder #______________      
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	CSR ('S) 
	Componet / Section
	Comments

	 
	Prior to Power Down
	 

	 
	Oil Main, Accelerator/or ram Chain(s), Accessorry drive,
	Listen for and try to pinpoint 

	 
	Folder roller and jackshaft chain, enclosure feeder and 
	unusual noises 

	 
	forward drive chains then run at max speed for 10 Minutes
	 

	 
	 
	 

	 
	Install Lockout/Tagout
	[image: image2.wmf]

	 
	 
	

	 
	Prep Machine
	

	 
	Remove Machine Covers
	

	 
	Remove OCEF & Deck Plates
	 

	 
	Remove enclosure feed assy,s
	 

	 
	Blow out machine
	 

	 
	
	 

	 
	 
	 

	CSR ('S) 
	Componet / Section
	Comments

	 
	Fim (Accumulator Entrance)- 2 Million Cycles
	 

	 
	Clean\Replace 2 green flat belts
	 

	 
	Replace main flat belt   (recommended)
	 

	 
	Check bearings and shaft for wear
	 

	 
	Check lower rollers for movement
	 

	 
	Inspect drive belt
	 

	 
	 
	 

	 
	Accumulator Module - 2 Million Cycles
	 

	 
	Replace all orange o-ring belting
	 

	 
	Inspect all shafts and bearings
	 

	 
	Inspect and replace drive belts as needed
	 

	 
	Check flipper for freedom of movement
	 

	 
	Inspect flipper plate for damage
	 

	 
	Inspect, clean and/or replace 
	 

	 
	clutches and brakes as needed
	 

	 
	Check/replace entrance rollers
	 

	 
	Check/replace exit rollers
	 

	 
	Check all screws on exit chute
	 

	 
	Check tension on exit shaft drag brakes
	 

	 
	Replace pulley pluckers as needed
	 

	 
	 
	 

	 
	Sheet Feeder - 1.5 Million Cycles
	 

	 
	Clean toner from guides and deck/PC's
	 

	 
	Lube bearings with belt replacement
	 

	 
	Replace all red drive belts (as necessary)
	 

	 
	Clean and Adjusted or Replace Clutch 
	 

	 
	Check separator stone for wear
	 

	 
	 
	 

	 
	Folder Module - 2 Million Cycles
	 

	 
	Check folder roller drive gears for wear
	 

	 
	and tighten allen screws
	 

	 
	Grease jack shaft pillow blocks
	 

	 
	Oil and adjust jack shaft drive chain
	 

	 
	Clean folder drive clutch
	 

	 
	Grease folder chain idler bearing
	 

	 
	Oil and adjust folder drive chain
	 

	 
	Inspect buckle chutes and deflectors
	 

	 
	Check rollers for wear and tension
	 

	 
	 
	 

	 
	Buffer Module (All except flats) - 1.5 Million Cycles
	 

	 
	Replace orange o-ring belting as needed
	 

	 
	Inspect/Clean or Replace clutch and brake assy,s
	 

	 
	Inspect shafts and bearings for wear
	 

	 
	Inspect/Replace worn drive belts
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	CSR ('S) 
	Componet / Section
	Comments

	 
	 
	 

	 
	Chassis - 2 Million Cycles
	 

	 
	Check/Adjust main pusher chains
	 

	 
	Check/Adjust accelerator chains or ram chain
	 

	 
	Check/Adjust Accessorie drive chains
	 

	 
	Check/Adjust forward drive chain
	 

	 
	Inspect cam cluster for loose pins
	 

	 
	Inspect/Clean/Adjust brake and clutches
	 

	 
	Lube takeaway drive gears 
	 

	 
	Lube transmission
	 

	 
	Inspect/Lube envelope stop linkage
	 

	 
	Clean/Replace red takeaway belts
	 

	 
	Check hardware and lube upper carriage rollers
	 

	 
	Replace deck plates and setup side guides
	 

	 
	Clean drip pan under gearbox
	 

	 
	 
	 

	 
	Enclosure Feeders - 1.5 Million Cycles
	 

	 
	Grease bearing in first feed hub 
	 

	 
	and main feed roller
	 

	 
	Oil demand shaft bushings
	 

	 
	Check/Replace Demand feed rollers
	 

	 
	Adjust enclosure feeder chains
	 

	 
	Rotate seperator stones ( All )  2, 3, 4, 5, 6, 7, 8, 9
	 

	 
	Clean drip pans under this section of chassis
	 

	 
	 
	 

	 
	OCEF (Circle inspect or replace) - 1.5 Million Cycles
	 

	 
	Inspect/Replace Ocef brake/clutch assy
	 

	 
	Inspect/Replace Ocef brake assy
	 

	 
	Inspect/Replace Ocef clutch assy
	 

	 
	Inspect/Replace demand roller
	 

	 
	Inspect\Replace orange flapper roller
	 

	 
	Check flapper shafts and steel idlers for freedom
	 

	 
	of movement
	 

	 
	Repack\Replace first feed and main feed roller
	 

	 
	Reinstall OCEF & Perform setup adjustments
	 

	 
	 
	 

	 
	90 Takeaway/Sealer - 1.5 Million Cycles
	 

	 
	Check/Replace drive belts
	 

	 
	Clean sealer brush
	 

	 
	Inspect/Oil shafts and roller bushings
	 

	 
	Clean glue off decks and PC's
	 

	 
	Clean/Replace rollers as needed
	 

	 
	Grease takeaway gearboxes that have 
	 

	 
	zirk fittings and check shaft set screws
	 

	CSR ('S) 
	Componet / Section
	Comments

	 
	Mos Section (Stackers,meters,ect) - 1.5 Million Cycles
	 

	 
	Clean glue of decks and PC's
	 

	 
	Clean/Replace rollers as needed
	 

	 
	Inspect/Oil shafts and roller bushings
	 

	 
	Oil R-150 drive unit(s)
	 

	 
	Grease oneway bearings for stacker rollers
	 

	 
	Inspect/Replace stacker Orings as needed
	 

	 
	Oil bin flap bushings
	 

	 
	Check bin flap(s) for binding
	 

	 
	Replace/Ink edge marker roller if needed
	 

	 
	 
	 

	 
	 
	 

	 
	Testing/Cleanup
	 

	 
	Load job and check operation of all E-Stops
	 

	 
	door switches and lights
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	Run chains through with handcrank prior 
	

	 
	to starting machine
	

	 
	Run test material and make adjustments
	

	 
	as necessary
	 

	 
	Remove test material and wipe off
	 

	 
	remaining grease or fingerprints
	 

	 
	Clean up PM cart
	 

	 
	Dispose of non-returnable parts
	 

	 
	 
	 


ATTACHMENT DE
COST/COMPENSATION FOR CONTRACTOR GOODS/SERVICES

I. Payment/Invoicing Instructions:

      Invoices are to be sent to:

County of Orange

Registrar of Voters 

P.O. Box 11298

Santa Ana, CA  92711 

Acceptable invoicing format:

The Contractor will provide a two-part invoice on the Contractor’s letterhead for goods delivered and/or services rendered. In the case of goods, the Contractor will leave an invoice with each delivery. Each invoice will have a number and will include the following information:

1. Contractor’s name and address

2. Contractor’s remittance address

3. Name of County agency/department

4. Delivery/service address

5. Price Agreement (PG) or Purchase Order (PC) number

6. Date of order

7. Product/service description, quantity, and prices by commodity code

8. Sales tax, if applicable

9. Freight/delivery charges, if applicable

10. Total

The responsibility for providing an acceptable invoice to the County for payment rests with the Contractor. Incomplete or incorrect invoices are not acceptable and will be returned to the Contractor for correction.

II. Cost/Compensation

	Hardware:
	
	

	8 Series Inserter with 8 enclosure feeders w/
	
	

	Sheet Feeder Module

Accumulator Folder Module

Low Capacity Diver w/Smart Deflect

(3) Scanning kit – Moving Beam (input, 2 FIM)

Weigh-on-the-Fly™ (WOF) Scale

Kodak VersaMark 120dpi Printer

 (5) Sideless Vertical Stacker with Flap Detection

Top Edge Marker – 8/9 Series

FPS Flat Conveyor
	
	$  599,988.89

	DC Standard Server (replacing four year old unit)
	
	Included

	Embedded Software:
	
	

	DC Printer Integration SW (MCS printer)

Weight Verification Software

DM 16KR (PB System Upgrade)

Resettable Meter Control Software
	
	Included

	
	
	

	Project Management
	
	Included

	Systems Integration
	
	Included

	Installation
	
	Included

	
	
	

	Annual Hardware Maintenance for Automated Absentee Ballot Processing System (includes Embedded Software):
	
	Year One

4/8/09 – 4/7/10 1/1/08-12/31/08
	Year Two

4/8/10 – 4/7/11 1/1/09-12/31/09
	Year Three

1/1/10-12/31/10

	Onsite Annual Embedded Software Service & Equipment Maintenance Agreement
	
	$ 160,000.00
	$ 160,000.00
	$ 160,000.00

	
	Subtotal
	   759,988.89
	
	

	
	Sales Tax
	    12,400.00
58,899.14
	    12,400.00
	$   12,400.00

	
	GRAND TOTAL
	$ 172,400.00 818,888.03
	$ 172,400.00
	$ 172,400.00


Pricing to remain firm through Year Two Three.
ATTACHMENT EF
COUNTY OF ORANGE CHILD SUPPORT ENFORCEMENT

CERTIFICATION REQUIREMENTS

A. In the case of an individual contractor, his/her name, date of birth, Social Security number, and residence address:

Name:


D.O.B:



Social Security No:

Residence Address:

B. In the case of a contractor doing business in a form other than as an individual, the name, date of birth, Social Security number, and residence address of each individual who owns an interest of 10 percent or more in the contracting entity:

Name:


D.O.B:



Social Security No:

Residence Address:

Name:


D.O.B:



Social Security No:

Residence Address:

Name:


D.O.B:



Social Security No:

Residence Address:

(Additional sheets may be used if necessary)

C. A certification that the contractor has fully complied with all applicable federal and state reporting requirements regarding its employees; and

D. A certification that the contractor has fully complied with all lawfully served Wage and Earnings Assignment Orders and Notices of Assignment and will continue to so comply.

"I certify that ____________ is in full compliance with all applicable federal and state reporting requirements regarding its employees and with all lawfully served Wage and Earnings Assignment Orders and Notices of Assignments and will continue to be in compliance throughout the term of Contract _____________ with the County of Orange.  I understand that failure to comply shall constitute a material breach of the Agreement and that failure to cure such breach within 60 calendar days of notice from the County shall constitute grounds for termination of the Agreement.”


    Authorized Signature



Name



Date


    Authorized Signature



Name



Date

(Two signatures are required for corporations)
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