EXHIBIT L

CONTRACT MA-280-10012181
BETWEEN THE COUNTY OF ORANGE
AND
PACIFIC BUILDING CARE
FOR JANITORIAL SERVICES

This Agreement, hereinafter referred to as “CONTRACT”, for Janitorial Services, as further
described herein is made and entered into as of the date fully executed by and between the County of
Orange, a political subdivision of the State of California, hereinafter referred to as “COUNTY” and
Pacific Building Care, with a place of business at 3080 Airway Avenue, Costa Mesa, California 92626
hereinafter referred to as “CONTRACTOR” or “PBC”, which are sometimes individually referred to as
“PARTY” or collectively referred to as “PARTIES.”

RECITALS

WHEREAS, CONTRACTOR responded to a Request for Proposal (RFP) to provide Janitorial
Services, as further set forth herein; and

WHEREAS, CONTRACTOR responded and represented that its proposed services shall meet or
exceed the requirements and specifications of the RFP; and

WHEREAS, CONTRACTOR agrees to provide services as more specifically described in the
Scope of Work, attached hereto as Attachment A and incorporated herein; and,

WHEREAS, COUNTY agrees to pay CONTRACTOR the fees as further set forth in
CONTRACTOR’s Pricing, attached hereto as Attachment D and incorporated herein;

NOW, THEREFORE, Centractorand-Ceunty PARTIES mutually agree as follows:

ARTICLES
General Terms and Conditions:

A. Governing Law and Venue: This CONTRACT has been negotiated and executed in the State of
California and shall be governed by and construed under the laws of the State of California. In the
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EXHIBIT L

event of any legal action to enforce or interpret this CONTRACT, the sole and exclusive venue
shall be a court of competent jurisdiction located in Orange County, California, and the PARTIES
hereto agree to and do hereby submit to the jurisdiction of such court, notwithstanding Code of
Civil Procedure section 394. Furthermore, the PARTIES specifically agree to waive any and all
rights to request that an action be transferred for trial to another County.

B. Entire CONTRACT: This CONTRACT, including all Attachments and Exhibits, which are
attached hereto and incorporated herein by this reference, when accepted by the CONTRACTOR
either in writing or by the shipment of any article or other commencement of performance
hereunder, contains the entire CONTRACT between the PARTIES with respect to the matters
herein and there are no restrictions, promises, warranties or undertakings other than those set forth
herein or referred to herein. No exceptions, alternatives, substitutes or revisions are valid or
binding on COUNTY unless authorized by COUNTY in writing. Electronic acceptance of any
additional terms, conditions or supplemental contracts by any COUNTY employee or agent,
including but not limited to installers of software, shall not be valid or binding on COUNTY unless
accepted in writing by COUNTY’s Purchasing Agent or his designee, hereinafter “PURCHASING

C. Amendments: No alteration or variation of the terms of this CONTRACT shall be valid unless
made in writing and signed by the PARTIES; no oral understanding or agreement not incorporated
herein shall be binding on either of the PARTIES; and no exceptions, alternatives, substitutes or
revisions are valid or binding on COUNTY unless authorized by COUNTY in writing.

D. Taxes: Unless otherwise provided herein or by law, price quoted does not include California state
sales or use tax.

E.  Delivery: Time of delivery of goods or services is of the essence in this CONTRACT. COUNTY
reserves the right to refuse any goods or services and to cancel all or any part of the goods not
conforming to applicable specifications, drawings, samples or description, or services that do not
conform to the prescribed Scope of Work. Acceptance-ef-any-part-of the-orderforgoods-shall-net

O N 0—3 an a

only-as-agreed-to-inwriting-by COUNTY. Delivery shall not be deemed to be complete until all
goods, or services, have actually been received and accepted in writing by COUNTY.

F.  Acceptance/Payment: Unless otherwise agreed to in writing by COUNTY, 1) acceptance shall not
be deemed complete unless in writing and until all the goods/services have actually been received,
inspected, and tested to the satisfaction of COUNTY in accordance with Attachment A, and 2)
payment shall be made in arrears after satisfactory acceptance and within 30 calendar days upon the
Auditor-Controller's receipt of an approved invoice submitted in accordance with the terms set forth
herein, unless otherwise stated. The invoice must be verified and approved by the COUNTY's
Project Coordinator and is subject to routine processing requirements of the COUNTY.

Payments made by the COUNTY shall not preclude the right of COUNTY from thereafter
disputing any items or services involved or billed under this CONTRACT and shall not be
construed as acceptance of any part of the services.

G. Warranty: CONTRACTOR expressly warrants that the services covered by this CONTRACT are
1) free of liens or encumbrances, 2) merchantable and good for the ordinary purposes for which
they are used, and 3) fit for the particular purpose for which they are intended. Acceptance of this
order shall constitute an agreement upon CONTRACTOR’s part to indemnify, defend and hold
COUNTY and its indemnities as identified in Article “P”, and as more fully described in Article
“P”, harmless from liability, loss, damage and expense, including reasonable counsel fees, incurred
or sustained by COUNTY by reason of the failure of the goods/services to conform to such
warranties, faulty work performance, negligent or unlawful acts, and non-compliance with any
applicable state or federal codes, ordinances, orders, or statutes, including the Occupational Safety
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EXHIBIT L

and Health Act (OSHA) and the California Industrial Safety Act. Such remedies shall be in
addition to any other remedies provided by law.

H. Patent/Copyright Materials/Proprietary Infringement: Unless otherwise expressly provided in
this CONTRACT, CONTRACTOR shall be solely responsible for clearing the right to use any
patented or copy-righted materials in the performance of this CONTRACT. CONTRACTOR
warrants that any software as modified through services provided hereunder will not infringe upon
or violate any patent, proprietary right, or trade secret right of any third PARTY. CONTRACTOR
agrees that, in accordance with the more specific requirement contained in Article “P”, it shall
indemnify, defend and hold COUNTY and COUNTY INDEMNITEES harmless from any and all
such claims and be responsible for payment of all costs, damages, penalties and expenses related to
or arising from such claim(s), including, but not limited to, attorney’s fees, costs and expenses.

. Assignment or Subcontracting: The terms, covenants, and conditions contained herein shall
apply to and bind the heirs, successors, executors, administrators and assigns of the PARTIES.
Furthermore, neither the performance of this CONTRACT nor any portion thereof may be assigned
or subcontracted by CONTRACTOR without the express written consent of COUNTY. Any
attempt by CONTRACTOR to assign or subcontract the performance or any portion thereof of this
CONTRACT without the express written consent of COUNTY shall be invalid and shall constitute
a breach of this CONTRACT.

J. Non-Discrimination: In the performance of this CONTRACT, CONTRACTOR agrees that it will
comply with the requirements of Section 1735 of the California Labor Code and not engage nor
permit any subcontractors to engage in discrimination in employment of persons because of the
race, religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condition, marital status, or sex of such persons. CONTRACTOR acknowledges that a violation of
this provision shall subject CONTRACTOR to all the penalties imposed for a violation of Anti-
Discrimination Law or regulation, including but not limited to, Section 1720 et seq. of the
California Labor Code.

K.  Termination: In addition to any other remedies or rights it may have by law, COUNTY has the
right to terminate this CONTRACT without penalty immediately with cause or after 30 days’
written notice without cause, unless otherwise specified. Cause shall be defined as any breach of
CONTRACT, any misrepresentation or fraud on the part of the CONTRACTOR. Exercise by
COUNTY of its right to terminate the CONTRACT shall relieve COUNTY of all further
obligation(s).

L. Consent to Breach Not Waiver: No term or provision of this CONTRACT shall be deemed
waived and no breach excused, unless such waiver or consent shall be in writing and signed by the
PARTY claimed to have waived or consented. Any consent by any PARTY to, or waiver of, a
breach by the other, whether express or implied, shall not constitute consent to, waiver of, or excuse
for any other different or subsequent breach.

M. Remedies Not Exclusive: The remedies for breach set forth in this CONTRACT are cumulative as
to one another and as to any other provided by law, rather than exclusive; and the expression of
certain remedies in this CONTRACT does not preclude resort by either PARTY to any other
remedies provided by law.

N. Independent CONTRACTOR: CONTRACTOR shall be considered an independent Contractor
and neither the CONTRACTOR, employees nor anyone working for CONTRACTOR under this
CONTRACT shall be considered an agent or an employee of COUNTY. Neither the
CONTRACTOR, employees nor anyone working for the CONTRACTOR under this CONTRACT
shall qualify for workers’ compensation or other fringe benefits of any kind through COUNTY.

O. Performance: CONTRACTOR shall perform all work under this CONTRACT, taking necessary
steps and precautions to perform the work to COUNTY’s satisfaction. CONTRACTOR shall be
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EXHIBIT L

responsible for the professional quality, technical assurance, timely completion and coordination of
all documentation and other goods/services furnished by CONTRACTOR under this CONTRACT.
CONTRACTOR shall perform all work diligently, carefully, and in a good and workman-like
manner; shall furnish all labor, supervision, machinery, equipment, materials, and supplies
necessary therefore; shall at its sole expense obtain and maintain all permits and licenses required
by public authorities, including those of COUNTY required in its governmental capacity, in
connection with performance of the work; and, if permitted to subcontract, shall be fully
responsible for all work performed by subcontractors.

P. Indemnification and Insurance:
INDEMNIFICATION PROVISIONS

CONTRACTOR agrees to indemnify, defend with counsel approved in writing by COUNTY, and
hold COUNTY, its elected and appointed officials, officers, employees, agents and those special
districts and agencies which COUNTY’s Board of Supervisors acts as the governing Board
(“COUNTY INDEMNITEES”) harmless from any claims, demands or liability of any kind or
nature, including but not limited to personal injury or property damage, arising from or related to
the services, products or other performance provided by CONTRACTOR pursuant to this
CONTRACT. If judgment is entered against CONTRACTOR and COUNTY by a court of
competent jurisdiction because of the concurrent active negligence of COUNTY or COUNTY
INDEMNITEES, CONTRACTOR and COUNTY agree that liability will be apportioned as
determined by the court. Neither PARTY shall request a jury apportionment.

INSURANCE PROVISIONS

Prior to the provision of services under this CONTRACT, CONTRACTOR agrees to purchase all
required insurance at CONTRACTOR’s expense and to deposit with COUNTY Certificates of
Insurance, including all endorsements required herein, necessary to satisfy the COUNTY that the
insurance provisions of this CONTRACT have been complied with and to keep such insurance
coverage and the certificates therefore on deposit with the COUNTY during the entire term of this
CONTRACT. In addition, all subcontractors performing work on behalf of CONTRACTOR
pursuant to this CONTRACT shall obtain insurance subject to the same terms and conditions as set
forth herein for CONTRACTOR.

All insurance policies required by this CONTRACT shall declare any deductible or self-insured
retention (SIR) in an amount in excess of $25,000 ($5,000 for automobile liability), which shall
specifically be approved by COUNTY Executive Office (CEO)/Office of Risk Management.
CONTRACTOR shall be responsible for reimbursement of any deductible to the insurer. Any self-
insured retentions (SIRs) or deductibles shall be clearly stated on the Certificate of Insurance.

If CONTRACTOR fails to maintain insurance acceptable to COUNTY for the full term of this
CONTRACT, COUNTY may terminate this CONTRACT.
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EXHIBIT L

The policy or policies of insurance must be issued by an insurer licensed to do business in the state
of California (California Admitted Carrier).

Minimum insurance company ratings as determined by the most current edition of the Best's Key
Rating Guide/Property-Casualty/United States or ambest.com shall be A- (Secure Best's
Rating) and VI (Financial Size Category).

If the carrier is a non-admitted carrier in the state of California, CEO/Office of Risk Management
retains the right to approve or reject carrier after a review of the company's performance and
financial ratings.

The policy or policies of insurance maintained by CONTRACTOR shall provide the minimum
limits and coverage as set forth below:

Coverage Minimum LImItS

Commercial General Liability with broad form $1,000,000 combined single limit
property damage and Contractual liability per occurrence $2,000,000 aggregate
Automobile Liability including coverage for owned, $1,000,000 combined single limit
non-owned and hired vehicles per occurrence

Workers” Compensation Statutory

Employers’ Liability Insurance $1,000,000 per occurrence

All liability insurance required by this CONTRACT shall be at least $1,000,000 combined single
limit per occurrence. The minimum aggregate limit for the Commercial General Liability policy

shall be $2,000,000. Any-self-insured-retentions{SIRs}-ordeductiblesshall-be-clearly stated-on-the
Costente ol penranee.

County of Orange shall be added as an additional insured on all insurance policies required by this
CONTRACT with respect to work done by the CONTRACTOR under the terms of this
CONTRACT (except Workers' Compensation/Employers' Liability). An additional insured
endorsement evidencing that the County of Orange is an additional insured shall accompany the
Certificate of Insurance.

All insurance policies required by this CONTRACT shall be primary insurance, and any insurance
maintained by COUNTY shall be excess and non-contributing with insurance provided by these
policies. An endorsement evidencing that CONTRACTOR's insurance is primary and non-
contributing shall specifically accompany the Certificate of Insurance for the Commercial General
Liability.

All insurance policies required by this CONTRACT shall give COUNTY 30 days notice in the
event of cancellation. This shall be evidenced by an endorsement separate from the Certificate of
Insurance. In addition, the cancellation clause must include language as follows, which edits the
pre-printed ACORD certificate:

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, THE ISSUING COMPANY WILL ENBEAVOR
FO MAIL 30 DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO
THE LEFT—BUT—FAI—EU-R—MQ—MAHAHGH—N%G%HAEL—LMP@SFTNQ

Page 5 of 123



EXHIBIT L

All insurance policies required by this CONTRACT shall waive all rights of subrogation against the
County of Orange and members of the Board of Supervisors, its elected and appointed officials,
officers, agents and employees when acting within the scope of their appointment or employment.

The Commercial General Liability policy shall contain a severability of interests clause.

CONTRACTOR is aware of the provisions of Section 3700 of the California Labor Code which
requires every employer to be insured against liability for Workers' Compensation or be self-
insured in accordance with provisions of that code. CONTRACTOR will comply with such
provisions and shall furnish COUNTY satisfactory evidence that CONTRACTOR has secured, for
the period of this CONTRACT, statutory Workers' Compensation insurance and Employers'
Liability insurance with minimum limits of $1,000,000 per occurrence.

Insurance certificates should be forwarded to the agency/department address—Hsted—on—the
Selieitatie '-

If CONTRACTOR fails to provide the insurance certificates and endorsements within seven (7)

days of notification by JohnWayne-Airpert/Purchasing CEO/Purchasing or the agency/department
purchasing division, award may be made to the next qualified vendor.

COUNTY expressly retains the right to require CONTRACTOR to increase or decrease insurance
of any of the above insurance types throughout the term of this CONTRACT. Any increase or
decrease in insurance will be as deemed by COUNTY Risk Manager as appropriate to adequately
protect COUNTY.

COUNTY shall notify CONTRACTOR in writing of changes in the insurance requirements. If
CONTRACTOR does not deposit copies of acceptable certificates of insurance and endorsements
with COUNTY incorporating such changes within 30 days of receipt of such notice, this
CONTRACT may be in breach without further notice to CONTRACTOR, and COUNTY shall be
entitled to all legal remedies.

The procuring of such required policy or policies of insurance shall not be construed to limit
CONTRACTOR's liability hereunder nor to fulfill the indemnification provisions and requirements
of this CONTRACT.

The County of Orange Certificate of Insurance and the Special Endorsement for the County of
Orange can be utilized to verify compliance with the above-mentioned insurance requirements in
place of commercial insurance certificates and endorsements.

Q. Bills and Liens: CONTRACTOR shall pay promptly all indebtedness for labor, materials and
equipment used in performance of the work. CONTRACTOR shall not permit any lien or charge to
attach to the work or the premises, but if any does so attach, CONTRACTOR shall promptly
procure its release and, in accordance with the requirements of Article “P”, indemnify, defend, and
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EXHIBIT L

hold COUNTY harmless and be responsible for payment of all costs, damages, penalties and
expenses related to or arising from or related thereto.

R. Changes: CONTRACTOR shall make no changes in the work or perform any additional work
without the COUNTY s specific written approval.

S.  Change of Ownership: CONTRACTOR agrees that if there is a change or transfer in ownership
of CONTRACTOR’s business prior to completion of this CONTRACT, the new owners shall be
required under terms of sale or other transfer to assume CONTRACTOR’s duties and obligations
contained in this CONTRACT and complete them to the satisfaction of COUNTY.

T. Force Majeure: CONTRACTOR shall not be assessed with liquidated damages or unsatisfactory
performance penalties during any delay beyond the time named for the performance of this
CONTRACT caused by any act of God, war, civil disorder, employment strike or other cause
beyond its reasonable control, provided CONTRACTOR gives written notice of the cause of the
delay to COUNTY within 36 hours of the start of the delay and CONTRACTOR avails himself of
any available remedies.

U. Confidentiality: CONTRACTOR agrees to maintain the confidentiality of all COUNTY and
COUNTY-related records and information pursuant to all statutory laws relating to privacy and
confidentiality that currently exist or exist at any time during the term of this CONTRACT. All
such records and information shall be considered confidential and kept confidential by
CONTRACTOR and CONTRACTOR’s staff, agents and employees.

V. Compliance with Laws: CONTRACTOR represents and warrants that services to be provided
under this CONTRACT shall fully comply, at CONTRACTOR’s expense, with all standards, laws,
statutes, restrictions, ordinances, requirements, and regulations (collectively “laws™), including, but
not limited to those issued by COUNTY in its governmental capacity and all other laws applicable
to the services at the time services are provided to and accepted by COUNTY. CONTRACTOR
acknowledges that COUNTY is relying on CONTRACTOR to ensure such compliance, and
pursuant to the requirements of Article “P”, CONTRACTOR agrees that it shall defend, indemnify
and hold COUNTY and COUNTY INDEMNITEES harmless from all liability, damages, costs and
expenses arising from or related to a violation of such laws.

W. Freight (F.O.B. Destination): CONTRACTOR assumes full responsibility for all transportation,
transportation scheduling, packing, handling, insurance, and other services associated with delivery
of all products deemed necessary under this CONTRACT.

X.  Pricing: CONTRACT price, as more fully set forth in Attachment D — CONTRACTOR’s Pricing,
shall include full compensation for providing all required goods or services in accordance with
required specifications, or when applicable, in the scope of services attached to this CONTRACT,
and no additional compensation will be allowed therefore, unless otherwise provided for in this
CONTRACT.

Y. Waiver of Jury Trial: Each PARTY acknowledges that it is aware of and has had the opportunity
to seek advise of counsel of its choice with respect to its rights to trial by jury, and each PARTY,
for itself and its successors, creditors, and assigns, does hereby expressly and knowingly waive and
release all such rights to trial by jury in any action, proceeding or counterclaim brought by any
PARTY hereto against the other (and/or against its officers, directors, employees, agents, or
subsidiary or affiliated entities) on or with regard to any matters whatsoever arising out of or in any
way connected with this CONTRACT and /or any other claim of injury or damage.

Z.  Termsand Conditions: CONTRACTOR acknowledges that it has read and agrees to all terms and
conditions included in this CONTRACT.
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AA. Headings: The various headings and numbers herein, the grouping of provisions of this
CONTRACT into separate clauses and paragraphs, and the organization hereof are for the purpose
of convenience only and shall not limit or otherwise affect the meaning hereof.

BB. Severability: If any term, covenant, condition or provision of this CONTRACT is held by a court
of competent jurisdiction to be invalid, void or unenforceable, the remainder of the provisions
hereof shall remain in full force and effect and shall in no way be affected, impaired or invalidated
thereby.

CC. Calendar Days: Any reference to the word “day” or “days” herein shall mean calendar day or
calendar days, respectively, unless otherwise expressly provided.

DD. Attorneys Fees: In any action or proceeding to enforce or interpret any provision of this
CONTRACT, or where any provision hereof is validly asserted as a defense, each PARTY shall
bear its own attorney’s fees, costs and expenses.

EE. Interpretation: This CONTRACT has been negotiated at arm’s length and between persons
sophisticated and knowledgeable in the matters dealt with in this CONTRACT. In addition, each
PARTY has been represented by experienced and knowledgeable independent legal counsel of their
own choosing, or has knowingly declined to seek such counsel despite being encouraged and given
the opportunity to do so. Each PARTY further acknowledges that they have not been influenced to
any extent whatsoever in executing this CONTRACT by any other PARTY hereto or by any person
representing them, or both. Accordingly, any rule of law (including California Civil Code Section
1654) or legal decision that would require interpretation of any ambiguities in this CONTRACT
against the PARTY that has drafted it is not applicable and is waived. The provisions of this
CONTRACT shall be interpreted in a reasonable manner to effect the purpose of the PARTIES and
this CONTRACT.

FF. Authority: PARTIES to this CONTRACT represent and warrant that this CONTRACT has been
duly authorized and executed and constitutes the legally binding obligation of their respective
organization or entity, enforceable in accordance with its terms.

GG. Employee Eligibility Verification. CONTRACTOR warrants that it fully complies with all
Federal and State statutes and regulations regarding the employment of aliens and others and that
all its employees performing work under this CONTRACT meet the citizenship or alien status
requirement set forth in Federal statues and regulations. CONTRACTOR shall obtain, from all
employees performing work hereunder, all verification and other documentation of employment
eligibility status required by Federal or State statutes and regulations including, but not limited to,
the Immigration Reform and Control Act of 1986, 8 U.S.C. 81324 et seq., as they currently exist
and as they may be hereafter amended. CONTRACTOR shall retain all such documentation for all
covered employees for the period prescribed by the law. CONTRACTOR shall indemnify, defend
with counsel approved in writing by COUNTY, and hold harmless, COUNTY, its agents, officers,
and employees from employer sanctions and any other liability which may be assessed against
CONTRACTOR or COUNTY or both in connection with any alleged violation of any Federal or
State statutes or regulations pertaining to the eligibility for employment of any persons performing
work under this CONTRACT.

Additional Terms and Conditions:

1. Scope of Services: This CONTRACT, including Attachments, specifies the contractual terms and
conditions by which CONTRACTOR shall provide the services, as described in Attachment A -
Scope of Work, under a fixed price CONTRACT, as set forth herein.

Page 8 of 123



EXHIBIT L

2. CONTRACT Term: This CONTRACT shall be effective upon execution of all necessary
signatures, and shall continue for one (1) year from that date, unless otherwise terminated by
COUNTY. CONTRACT may be renewed upon expiration for four (4) consecutive one-year periods,
upon mutual agreement of both PARTIES. Board of Supervisors approval may be required for
renewals. COUNTY is not obligated to give a reason if it elects not to renew.

3. Bonds:

a.

Faithful Performance Bond

CONTRACTOR will provide to COUNTY a Faithful Performance Bond in an
amount equal to fifty percent (50%) the annual CONTRACT amount. Bonds must
be submitted to COUNTY within seven (7) calendar days of award notification and prior
to the official CONTRACT award. Prior to the provisions of services under this
CONTRACT, CONTRACTOR agrees to purchase the required bond at
CONTRACTOR’s expense and to deposit with COUNTY the required bond necessary to
satisfy COUNTY requirements and to keep such bond on deposit with COUNTY during
the entire term of this CONTRACT. Said bond shall be secured from an admitted surety
company authorized to conduct surety insurance in California and satisfactory to the
COUNTY Offices of County Counsel and Risk Management and in accordance with the
General Conditions.

If any surety upon any bond furnished in connection with this CONTRACT becomes
unacceptable to COUNTY, or if any such surety fails to furnish reports as to its financial
condition from time to time as requested by COUNTY, CONTRACTOR shall promptly furnish
such additional security as may be required by COUNTY from time to time to protect the
interests of the COUNTY and of persons supplying labor or materials in the prosecution of the
work contemplated by this CONTRACT.

COUNTY shall return bonds to CONTRACTOR after successful completion of all
CONTRACTOR’s obligations and services required under the CONTRACT.

4. Adjustments — Scope of Work: No adjustments made to the scope of work will be authorized or
paid for without prior written approval of COUNTY assigned buyer.

5. Airport Security: CONTRACTOR, CONTRACTOR’s employees and CONTRACTOR’s sub-
contractors must complete a background clearance SIDA class in order to obtain an 1.D. badge.

Airport (JWA) terminal, and engaged in the performance of work under this CONTRACT must
pass JWA'’s screening requirements, which include an F.B.I. background investigation and finger
printing (estimated fee is $29.00 per person.). Al CONTRACTOR’s designated personnel will
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need to take a 4-hour SIDA training class at JWA, and pass the written test (estimated fee is $8.00
per person). CONTRACTOR shall be responsible for all costs associated with the background
checks, and abide by all of the security requirements set forth by the Federal Aviation
Administration (FAA) and JWA. CONTRACTOR’s designated personnel must successfully
complete the badge acquisition within fourteen (14) days of CONTRACT execution, unless other
arrangements have been coordinated by COUNTY Project Coordinator or designee in writing.

b. Badge Holder Requirements and Responsibilities; FAA approved security program for JWA
requires that each person issued a JWA security badge is made aware of his/her responsibilities
regarding the privilege of access to restricted areas of the-atrpert IWA.

i. All persons within the restricted air operation areas of JWA are required to display, on their
person, a JWA security badge; unless they are specifically exempted for safety reasons or
they are under escort by a properly badged individual. Each JWA employee, JWA
CONTRACTOR, subcontractor or tenant employee who has been issued a JWA security
badge is responsible for challenging any individual who is not properly displaying a JWA
issued or approved and valid identification badge. Any person who is not properly displaying
or who cannot produce a valid JWA security badge must immediately be referred to the
Sheriff's Department - Airport Police Services Office for proper handling.

ii. JWA security badge is the property of the COUNTY and must be returned upon
termination of CONTRACTOR personnel employment and/or termination, expiration or
completion of CONTRACT. The loss of a badge shall be reported within 24 hours to the
Sheriff's Department - Airport Police Services by calling (949) 252-5000. Individuals that
lose their badge shall be required to pay a fee before receiving a replacement badge. The
charge for lost badge replacement will be at the current posted rate located in the JWA
Administration Office. A report shall be made before a replacement badge will be issued.

iii. JWA security badge is nontransferable.

iv. In the event that a CONTRACTOR’s badge is not returned to JWA upon termination of
CONTRACTOR personnel employment and/or termination or expiration of CONTRACT,
a fine of $250.00 per badge will be charged to CONTRACTOR. CONTRACTOR’s final
payment may be held by COUNTY or a deduction from CONTRACTOR’s payment(s)
may be made to ensure that funding is available to cover the fine in the event that badges
are not returned.

v. CONTRACTOR shall submit the names, addresses, and driver’s license numbers for all
CONTRACTOR personnel who will be engaged in work under this CONTRACT to
COUNTY Project Coordinator within seven (7) days after award of the CONTRACT or
within seven (7) days after the start of any new CONTRACTOR personnel and/or prior to
the start of any work.

vi. No worker shall be used in performance of this work that has not passed the background
check.

6. Civil Rights: CONTRACTOR attests that services provided shall be in accordance with the
provisions of Title VI and Title VII of the Civil Rights Act of 1964, as amended; Section 504 of the
Rehabilitation Act of 1973, as amended; the Age Discrimination Act of 1975 as amended; Title 1l of
the Americans with Disabilities Act of 1990, and other applicable State and federal laws and
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regulations prohibiting discrimination on the basis of race, color, national origin, ethnic group
identification, age, religion, marital status, sex or disability.

7. Displaced Janitor Opportunity Act: Chapter 4.5 (commencing with Section 1060) to Part 3 of
Division 2 of the California Labor Code, relating to employment is the Displaced Janitor Opportunity
Act. The Displaced Janitor Opportunity Act applies to CONTRACTS entered into on or after January
1, 2002.

The Displaced Janitor Opportunity Act requires janitorial and building maintenance
CONTRACTORS and subcontractors that employ 25 persons or more to retain, for a period of 60
days, certain employees who were employed at that site by the previous CONTRACTOR or
subcontractor. This act further requires that employees retained under the act’s provisions for that 60-
day period be offered continued employment if their performance during that 60-day period is
satisfactory.

The awarding authority shall notify CONTRACTOR when a CONTRACT has been terminated or
will be terminated and shall indicate whether another service CONTRACT will be awarded in its
place and, if so, shall identify the name and address of the successor CONTRACTOR. The
terminated CONTRACTOR shall, within three (3) working days after receiving that notification,
provide to the successor CONTRACTOR the name, date of hire, and job classification of each
employee employed at the site or sites covered by the terminated service CONTRACT. If the
terminated CONTRACTOR has not learned the identity of the successor CONTRACTOR, the
terminated CONTRACTOR shall provide that information to the awarding authority, which shall be
responsible for providing that information to the successor CONTRACTOR as soon as the successor
CONTRACTOR has been selected. The requirements of this paragraph shall be equally applicable to
all sub-contractors of a terminated CONTRACTOR.

A successor CONTRACTOR shall retain for a 60-day transition employment period employees who
have been employed by the terminated CONTRACTOR for the preceding four months or longer at
the site or sites unless the CONTRACTOR has reasonable and substantiated cause not to hire a
particular employee based on that employee's performance or conduct while working under the
terminated CONTRACT.

The successor CONTRACTOR shall make a written offer of employment to each employee, as
required by this section, in the employee's primary language or another language in which the
employee is literate. That offer shall state the time within which the employee must accept that offer,
but in no case may that time be less than 10 days. The successor CONTRACTOR or successor sub-
contractor is not required to pay the same wages or offer the same benefits as were provided by the
prior CONTRACTOR or subcontractor.

If at any time the successor CONTRACTOR determines that fewer employees are needed to perform
services than the terminated CONTRACTOR, the successor CONTRACTOR shall retain employees
by seniority within the job classification.

The successor CONTRACTOR shall provide a list of its employees that indicates which of these
employees were employed at the site by the terminated CONTRACTOR and a list of any of the
terminated CONTRACTOR's employees who were not retained by the successor CONTRACTOR,
stating the reason these employees were not retained. During the 60-day transition employment
period, the successor CONTRACTOR shall maintain a preferential list of eligible covered employees
not retained by the successor CONTRACTOR from which the successor CONTRACTOR shall hire
additional employees.

During the initial 60-day transition employment period, the successor CONTRACTOR shall not
discharge any employee retained pursuant to this section without cause. At the end of the transition
employment period, a successor CONTRACTOR shall provide a written performance evaluation to
each employee. The successor CONTRACTOR shall offer the employee continued employment if
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the employee's performance during the transition period is satisfactory. Any employment after the
60-day transition employment period shall be at-will employment under which the employee may be
terminated without cause.

8. Amendments — Changes/Extra Work: CONTRACTOR shall make no changes to this
CONTRACT without COUNTY’s written consent. In the event that there are new or unforeseen
requirements, COUNTY with CONTRACTOR’s concurrence has the discretion to request official
changes at any time without changing the intent of this CONTRACT.

If COUNTY-initiated changes or changes in laws or government regulations affect price,
CONTRACTOR’s ability to deliver services, or the project schedule, CONTRACTOR shall give

COUNTY written notice no later than ter—(10)-days—from-the-date—the-change—was—propesed—and

Contractorreceived-notitication—of thechange-seven (7) calendar days from the date the law or
regulation went into effect or the date the change was proposed by COUNTY and CONTRACTOR

was notlfled of the change.

Ag#eemem—by—Amendmem Such changes shall be agreed to in wntmg and mcorporated mto a
contract amendment. Said amendment shall be issued by COUNTY -assigned buyer, shall require the

mutual consent of all PARTIES, and may be subject to approval by COUNTY Board of Supervisors.
Nothing herein shall prohibit CONTRACTOR from proceeding with the work as set forth in this
CONTRACT.

9. Breach of CONTRACT: Failure of CONTRACTOR to comply with any of the provisions,
covenants or conditions of this CONTRACT, shall constitute a material breach of this CONTRACT.
In such event COUNTY may, and in addition to any other remedies available at law, in equity, or
otherwise specified in this CONTRACT:

a. Terminate CONTRACT immediately without penalty, pursuant to Article K - Termination herein;

b. Afford CONTRACTOR written notice of the breach and ten (10) calendar days or such shorter
time that may be specified in this CONTRACT within which to cure the breach;

c. Discontinue payment to CONTRACTOR for and during the period in which CONTRACTOR is
in breach; and

d. Offset against any monies billed by CONTRACTOR but yet unpaid by COUNTY those monies
disallowed pursuant to the above.
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10.

11.

12.

Child Support Enforcement Requirements: CONTRACTOR s required to comply with the child
support enforcement requirements of COUNTY. Failure of CONTRACTOR to comply with all
federal, state, and local reporting requirements for child support enforcement or to comply with all
lawfully served Wage and Earnings Assignment Orders and Notices of Assignment shall constitute a
material breach of the CONTRACT. Failure to cure such breach within 60 calendar days of notice
from COUNTY shall constitute grounds for termination of the CONTRACT.

Conditions Affecting Work: CONTRACTOR shall be responsible for taking all steps reasonably
necessary to ascertain the nature and location of the work to be performed under this CONTRACT
and to know the general conditions which can affect the work or the cost thereof. Any failure by
CONTRACTOR to do so will not relieve CONTRACTOR from responsibility for successfully
performing the work without additional cost to the COUNTY. COUNTY assumes no responsibility
for any understanding or representations concerning the nature, location(s) or general conditions
made by any of its officers or agents prior to the execution of this CONTRACT, unless such
understanding or representations by COUNTY are expressly stated in the CONTRACT.

Conflict of Interest - CONTRACTOR’s Personnel: CONTRACTOR shall exercise reasonable
care and diligence to prevent any actions or conditions that could result in a conflict with the best
interests of COUNTY. This obligation shall apply to CONTRACTOR; CONTRACTOR’s
employees, agents, and relatives; sub-tier Contractors; and third Parties associated with
accomplishing work and services hereunder. CONTRACTOR’s efforts shall include, but not be
limited to establishing precautions to prevent its employees or agents from making, receiving,
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12.

13.

14.

15.

providing or offering gifts, entertainment, payments, loans or other considerations which could be
deemed to appear to influence individuals to act contrary to the best interests of COUNTY.

Conflict of Interest — COUNTY Personnel: COUNTY’s Board of Supervisors policy prohibits its
employees from engaging in activities involving a conflict of interest. CONTRACTOR shall not,
during the period of this CONTRACT, employ any COUNTY employee for any purpose.

Covenantagainst Contingent Fees: CONTRACTOR warrants that no person or selling agency has
been employed or retained to solicit or secure this CONTRACT upon an agreement or understanding
for a commission, percentage, brokerage, or contingent fee, except bona fide employees of
CONTRACTOR or bona fide established commercial or selling agencies maintained by
CONTRACTOR for the purpose of securing business.

For breach or violation of this warranty, COUNTY shall have the right to terminate this CONTRACT
in accordance with the termination clause and at its sole discretion to deduct from the CONTRACT
price or consideration, or otherwise recover, the full amount of such commission, percentage,
brokerage, or contingent fee from CONTRACTOR.

Avaiabitity Contingency of Funds: CONTRACTOR acknowledges that funding or portions of
funding for this CONTRACT may be contingent upon state budget approval; receipt of funds from,
and/or obligation of funds by, the State of California to COUNTY:; and inclusion of sufficient funding
for the services hereunder in the budget approved by COUNTY’s Board of Supervisors for each fiscal
year covered by this CONTRACT. If such approval, funding or appropriations are not forthcoming,
or are otherwise limited, COUNTY may immediately terminate or modify this CONTRACT without
penalty.

CONTRACT Disputes: PARTIES shall deal in good faith and attempt to resolve potential disputes
informally. If the dispute concerning a question of fact arising under the terms of this CONTRACT is
not disposed of in a reasonable period of time by CONTRACTOR’s Project Coordinator and
COUNTY"*s Project Coordinator, such matter shall be brought to the attention of the COUNTY’s
Purchasing Agent by way of the following process:

a. CONTRACTOR shall submit to the agency/department assigned buyer a written demand for a
final decision regarding the disposition of any dispute between the PARTIES arising under,
related to, or involving this CONTRACT, unless COUNTY, on its own initiative, has already
rendered such a final decision.

b. CONTRACTOR’s written demand shall be fully supported by factual information, and, if such
demand involves a cost adjustment to the CONTRACT, CONTRACTOR shall include with the
demand a written statement signed by a senior official indicating that the demand is made in good
faith, that the supporting data are accurate and complete, and that the amount requested accurately
reflects the CONTRACT adjustment for which CONTRACTOR believes the COUNTY is liable.

c. Pending the final resolution of any dispute arising under, related to, or involving this
CONTRACT, CONTRACTOR agrees to diligently proceed with the performance of this
CONTRACT, including the delivery of goods and/or provision of services. CONTRACTOR’s
failure to diligently proceed shall be considered a material breach of this CONTRACT. Any final
decision of COUNTY shall be expressly identified as such, shall be in writing, and shall be
signed by COUNTY’s Purchasing Agent or his designee. If COUNTY fails to render a decision
within 90 days after receipt of CONTRACTOR’s demand, it shall be deemed a final decision
adverse to CONTRACTOR’s contentions. COUNTY’s final decision shall be conclusive and
binding regarding the dispute unless CONTRACTOR commences action in a court of competent
jurisdiction to contest such decision within 90 days following the date of COUNTY’s final
decision or one year following the accrual of the cause of action, whichever is later.
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16.

17.

18.

19.

20.

CONTRACTOR’s Expense: CONTRACTOR will be responsible for all costs related to photo
copying, telephone communications, fax communications, and parking while on COUNTY sites
during performance of work and services under this CONTRACT. COUNTY will not provide free
parking for any service on COUNTY property.

CONTRACTOR’s Personnel: CONTRACTOR warrants that all persons employed to provide
service under this CONTRACT have satisfactory past work records indicating their ability to accept
the kind of responsibility anticipated under this CONTRACT and possess sufficient experience and/or
education to perform the services requested by COUNTY. CONTRACTOR’s employees assigned to
this project must meet character standards as demonstrated by background investigation and reference
checks, coordinated by COUNTY.

CONTRACTOR’s Project Coordinator and Key Personnel: CONTRACTOR shall appoint a
Project Manager Coordinator to direct CONTRACTOR’s efforts in fulfilling CONTRACTOR’s
obligations under this CONTRACT. This Project Coordinator shall be subject to approval by
COUNTY and shall not be changed without the written consent of COUNTY’s Project Coordinator,
which consent shall not be unreasonably withheld.

CONTRACTOR’s Project Manager (also known as PBC Project Manager) and CONTRACTOR
personnel shall be assigned to this project for the duration of this CONTRACT and shall diligently
pursue all work and services to meet the project time lines. COUNTY’s Project Coordinator shall
have the right to require the removal and replacement of CONTRACTOR’s Project Coordinator from
providing services to COUNTY under this CONTRACT. COUNTY’s Project Coordinator shall
notify CONTRACTOR in writing of such action. CONTRACTOR shall accomplish the removal
within 14-calendardays three (3) business days after written notice by COUNTY’s Project Manager
Coordinator. COUNTY’s Project Manager Coordinator shall review and approve the appointment of
the replacement for CONTRACTOR’s Project Manager Coordinator and—key—persennel. Said
approval-shall-net-be-unreasenablywithheld: COUNTY is not required to provide any additional
information, reason or rationale in the event it elects to request the removal of CONTRACTOR’s
Project Coordinator from providing services to COUNTY under this CONTRACT.

CONTRACTOR’s Project Manager shall carry a wireless phone for the purposes of COUNTY
contact at CONTRACTOR’s sole expense. CONTRACTOR’s Project Manager shall respond to
COUNTY’s attempt to contact CONTRACTOR’s Project Manager within 30 minutes, 24 hours per
day, 7 days per week.

CONTRACTOR’s Power and Authority: CONTRACTOR warrants that it has the full power and
authority to grant the rights herein granted and will hold COUNTY hereunder harmless from and
against any loss, cost, liability and expense, including reasonable attorney fees, arising out of any
breach of this warranty. Further, CONTRACTOR avers that it will not enter into any arrangement
with any third party which might abridge any rights of COUNTY under this CONTRACT.

CONTRACTOR S Respon3|b|I|ty G%mete%ha#pe#e#m—sue#semee&a&may—bamessaw—te

Ag%eemem.— CONTRACTOR shaII be responS|bIe for the professmnal quallty, technlcal assurance,
timely completion and coordination of all documentation and other commodities/services furnished
by CONTRACTOR under this CONTRACT. CONTRACTOR shall perform such professional
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21.

22.

23.

24.

services as may be necessary to accomplish the work required to be performed under and in
accordance with this CONTRACT.

CONTRACTOR shall supply all licenses and permits required to perform this work in accordance
with local restrictions and shall pay all fees resulting there from.

COUNTY’s Project Coordinator: TheCeontractor’s Project Managerand-key personnel-shall

ALY ala Q a\
A ct v/ AR

’ i .COUNTY shall appoint a Project
Coordinator, as specified in Article 44 - Notices, to act as liaison between COUNTY and
CONTRACTOR during the term of this CONTRACT. COUNTY’s Project Coordinator shall
coordinate the activities of COUNTY staff assigned to work with CONTRACTOR.

Default — Reprocurement Costs: In case of default by CONTRACTOR, COUNTY may procure
services from other sources. If the cost for those services is higher than under this CONTRACT,
CONTRACTOR will be responsible for paying COUNTY the difference between CONTRACT cost
and price paid, and COUNTY may deduct this cost from any unpaid balance due CONTRACTOR.
The price paid by COUNTY shall be the prevailing market price at the time such purchase is made.
This is in addition to any other remedies available under this CONTRACT and under law.

Equal Employment Opportunity: CONTRACTOR shall comply with U.S. Executive Order 11426
entitled, “Equal Employment Opportunity” as amended by Executive Order 11375 and as
supplemented in Department of Labor regulations (41 CFR, Part 60) and applicable State of
California regulations as may now exist or be amended in the future. CONTRACTOR shall not
discriminate against any employee or applicant for employment on the basis of race, color, national
origin, ancestry, religion, sex, marital status, political affiliation or physical or mental condition.

Regarding handicapped persons, CONTRACTOR will not discriminate against any employee or
applicant for employment because of physical or mental handicap in regard to any position for which
the employee or applicant for employment is qualified. CONTRACTOR agrees to provide equal
opportunity to handicapped persons in employment or in advancement in employment or otherwise
treat qualified handicapped individuals without discrimination based upon their physical or mental
handicaps in all employment practices such as the following: employment, upgrading, promotions,
transfers, recruitments, advertising, layoffs, terminations, rate of pay or other forms of compensation,
and selection for training, including apprenticeship. CONTRACTOR agrees to comply with the
provisions of Sections 503 and 504 of the Rehabilitation Act of 1973, as amended, pertaining to
prohibition of discrimination against qualified handicapped persons in all programs and/or activities
as detailed in regulations signed by the Secretary of the Department of Health and Human Services
effective June 3, 1977, and found in the Federal Register, Volume 42, No. 68 dated May 4, 1977, as
may now exist or be amended in the future.

Regarding Americans with disabilities, CONTRACTOR agrees to comply with applicable provisions
of Title 1 of the Americans with Disabilities Act enacted in 1990 as may now exist or be amended in
the future.

Errors and Omissions:  All reports, files and other documents prepared and submitted by
CONTRACTOR shall be complete and shall be carefully checked by the professional(s) identified by
CONTRACTOR as Project Coordinator and CONTRACTOR personnel attached hereto, prior to
submission to COUNTY. CONTRACTOR agrees that COUNTY review is discretionary and
CONTRACTOR shall not assume that COUNTY will discover errors and/or omissions. If COUNTY
discovers any errors or omissions prior to approving CONTRACTOR's reports, files and other written
documents, the reports, files or documents will be returned to CONTRACTOR for correction. Should
COUNTY or others discover errors or omissions in the reports, files or other written documents
submitted by CONTRACTOR after COUNTY approval thereof, COUNTY approval of
CONTRACTOR's reports, files or documents shall not be used as a defense by CONTRACTOR in
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25.

26.

217.
28.

29.

30.

31.

32.

33.

34.

any action between the COUNTY and CONTRACTOR, and the reports, files or documents will be
returned to CONTRACTOR for correction.

Existing Site Conditions: Information respecting this site of work given in Scope of Work,
drawings, and/or specifications has been obtained by COUNTY’s representatives and its believed to
be reasonably correct, but COUNTY does not warrant either the completeness or accuracy of such
information, and it is the responsibility of CONTRACTOR to verify all such information.

Expenditure Limit: CONTRACTOR shall notify COUNTY Project Coordinator in writing when
expenditures against CONTRACT reach 75% of the dollar limit on the CONTRACT. COUNTY will
not be responsible for any expenditure overruns and will not pay for work exceeding the dollar limit
on the CONTRACT unless an amendment to cover those costs has been issued.

Firm Price Quotes: Prices quoted herein shall be firm for the period of CONTRACT.

Gratuities: CONTRACTOR warrants that no gratuities, in the form of entertainment, gifts or
otherwise, were offered or given by CONTRACTOR or any agent or representative of
CONTRACTOR to any officer or employee of COUNTY with a view toward securing the
CONTRACT or securing favorable treatment with respect to any determinations concerning the
performance of the CONTRACT. For breach or violation of this warranty, COUNTY shall have the
right to terminate CONTRACT, either in whole or in part, and any loss or damage sustained by
COUNTY in procuring on the open market any services which CONTRACTOR agreed to supply
shall be borne and paid for by CONTRACTOR. The rights and remedies of COUNTY provided in
the clause shall not be exclusive and are in addition to any other rights and remedies provided by law
or under the CONTRACT.

Headings Not Controlling: Headings used in the CONTRACT are for reference purposes only and
shall not be considered in construing this CONTRACT.

Interpretation of CONTRACT: In the event of a conflict or question involving the provisions of
any part of this CONTRACT, interpretation and clarification as necessary shall be determined by
COUNTY’s assigned buyer. If disagreement exists between CONTRACTOR and COUNTY’s
assigned buyer in interpreting the provision(s), final interpretation and clarification shall be
determined by COUNTY’s Purchasing Agent or his designee.

News/Information Release: CONTRACTOR agrees that it will not issue any news releases in
connection with either the award of this CONTRACT or any subsequent amendment of or effort
under this CONTRACT without first obtaining review and written approval of said news releases
from COUNTY through COUNTY’s Project Coordinator.

Ownership of Documents: COUNTY has permanent ownership of all directly connected and
derivative materials produced under this CONTRACT by CONTRACTOR. All documents, reports
and other incidental or derivative work or materials furnished hereunder shall become, and remain,
the sole property of COUNTY and may be used by COUNTY as it may require without additional
cost to COUNTY. None of the documents, reports and other incidental or derivative work or
furnished materials shall be used by CONTRACTOR without the express written consent of
COUNTY.

Precedence: CONTRACT documents consist of this CONTRACT and attachments. In the event of
a conflict between or among the CONTRACT documents, the order of precedence shall be the
provisions of the main body of this CONTRACT, i.e., those provisions set forth in the recitals and
articles of this CONTRACT, and then the Exhibits Attachments.

Publication:  No copies of sketches, schedules, written documents, computer based data,
photographs, maps or graphs, including graphic art work, resulting from performance or prepared in
connection with this CONTRACT, are to be released by CONTRACTOR and/or anyone acting under
the supervision of CONTRACTOR to any person, partnership, company, corporation, or agency,
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35.

36.

without prior written approval by the COUNTY, except as necessary for the performance of the
services of this CONTRACT. All press releases, including graphic display information to be
published in newspapers, magazines, etc., are to be administered only by COUNTY unless otherwise
agreed to by both PARTIES.

Reports/Meetings: CONTRACTOR shall develop reports and any other relevant documents
necessary to complete the services and requirements as set forth in this CONTRACT. COUNTY’s
Project Coordinator and CONTRACTOR’s Project Coordinator will meet on reasonable notice to
discuss CONTRACTOR’s performance and progress under this CONTRACT. If requested,
CONTRACTOR’s Project Coordinator and other project personnel shall attend all meetings specified
in-the-secope-ofwerk. CONTRACTOR shall provide such information that is requested by COUNTY
for the purpose of monitoring progress under this CONTRACT.

Right to Audit/Records: CONTRACTOR’s Records as referred to in this CONTRACT shall
include any and all information, materials, and data of every kind and character in any format,
including, but not limited to: records; accounts; financial transactions; books; papers; documents;
recordings; notes; daily logs; supervisor reports; receipts; vouchers; memoranda; time sheets, time
cards or other employee time tracking methods; payroll registers; payroll records; cancelled payroll
checks; employee schedules (or other means of informing employees of their work schedules); any
and all other agreements, sources of information and matters that may in COUNTY’s sole discretion
have any bearing on or pertain to any matters, rights, duties, or obligations under or covered by the
CONTRACT; and any other CONTRACTOR records which may have a bearing on matters of
interest to the COUNTY in connection with the CONTRACTOR’s dealings with the COUNTY to the
extent necessary to adequately permit evaluation and verification of any or all of the following:

i. Accuracy of amounts billed to COUNTY for services provided by CONTRACTOR.
ii. Compliance with any requirement in this CONTRACT.

CONTRACTOR’s records shall upon reasonable notice be open to inspection and subject to audit,
review, and/or reproduction during normal business working hours at one location within the limits of
the County of Orange in the State of California. Such audits may be performed by COUNTY or an
outside representative engaged by COUNTY.

Airport Director, upon request of CONTRACTOR and at said Airport Director’s sole discretion, may
authorize Records to be kept in a single location outside the limits of the County of Orange in the
State of California, providled CONTRACTOR shall agree to pay all expenses including, but not
limited to, transportation, food, and lodging necessary for Airport Director or designee to audit or
review CONTRACTOR’s Records. Said right shall not be exercised by Airport Director more than
once per calendar year.
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Upon the request of Airport Director, CONTRACTOR shall promptly provide, at CONTRACTOR's
expense, necessary data to enable COUNTY to fully comply with any and every requirement of the
State of California or the United States of America for information or reports relating to this
CONTRACT and to CONTRACTOR's use of the Airport. Such data shall include, if required, a
detailed breakdown of CONTRACTOR's operations.

CONTRACTOR agrees to include a similar right for COUNTY to audit records and interview staff of
any subcontractor related to performance of this CONTRACT.

COUNTY or its designee may conduct such audits or inspections throughout the term of this
CONTRACT and for a period of three (3) years after final payment or longer if permitted by law.

COUNTY or designee may, without limitation by CONTRACTOR, conduct verifications including,
but not limited to, inspection of Records, observation of CONTRACTOR’s employees in or about the
airport, and verification of information and amounts through interview and/or written
communications with CONTRACTOR’s employees or subcontractors.

CONTRACTOR shall, at all times during the term of this CONTRACT, keep or cause to be kept true,
complete Records and accounts of all financial transactions in the operation of all business activities,
of whatever nature, conducted in pursuance of the rights granted by the CONTRACT.

All Records shall be retained by CONTRACTOR for a period of the balance of the fiscal year in
which the Record was created, recorded, or otherwise prepared, plus five (5) years regardless of when
this CONTRACT expires or the CONTRACT terminated.

Should CONTRACTOR cease to exist as a legal entity, CONTRACTOR’s records pertaining to this
CONTRACT shall be forwarded to the surviving entity in a merger or acquisition or, in the event of
liquidation, to COUNTY.

The accounting year shall be 12 full calendar months. The accounting year may be established by
CONTRACTOR, provided CONTRACTOR notifies COUNTY Auditor-Controller in writing of the
accounting year to be used. Said accounting year shall be deemed to be approved by COUNTY
Auditor-Controller unless Auditor-Controller has objected to CONTRACTOR's selection in writing
within 60 days of CONTRACTOR's written notification.

In the event CONTRACTOR fails to establish an accounting year of its choice, regardless of the
cause, the accounting year shall be synonymous with the 12 month period contained in the first one-
year term of the CONTRACT.

Any portion of a year that is not reconciled, should the accounting year and the anniversary year of
the CONTRACT commencement is not is same, shall be accounted for as if it were a complete
accounting year.

Once an accounting year is established, it shall be continued through the term of the CONTRACT
unless COUNTY Auditor-Controller specifically approves in writing a different accounting year.
COUNTY Auditor-Controller shall only approve a change in accounting years in the event of undue
hardship being placed on CONTRACTOR, and not because of mere convenience or inconvenience.

The full cost of any audit or review, as determined by COUNTY, shall be borne by COUNTY.
CONTRACTOR shall bear the full cost of any audit or review, in addition to any deductions applied
from the Schedule of Deduction, if any of the following conditions are found to exist as a result of the
audit or review:

a. With respect to fees due to CONTRACTOR, an overpayment of more than a one (1) percent
difference between (a) the amount due CONTRACTOR as calculated by the audit or review and
(b) the amount paid by COUNTY to CONTRACTOR for the identical period determined solely
by COUNTY.
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37.

38.

b. CONTRACTOR has failed to maintain adequate and complete Records and accounts in
accordance with this Section. Airport Director or designee shall determine the adequacy of such
records.

In addition to all other remedies available to COUNTY at law or in equity or under this CONTRACT,
in the event that CONTRACTOR fails to maintain and keep Records and accounts of its business
operations conducted on or from the Airport and/or source documents relating thereto, or to make the
same available to the Airport for audit or review, or to provide other information to the Airport
regarding fees paid to CONTRACTOR, Airport Director, at Airport Director’s sole discretion, may:

c. Perform such inspections, audits, or reviews itself or through agents or employees as COUNTY
and/or its auditors may deem appropriate to confirm the amount of fees paid to CONTRACTOR
under this CONTRACT and any and all costs and/or expenses incurred by COUNTY in
connection therewith shall be promptly reimbursed to COUNTY by CONTRACTOR upon
demand,

d. Provide accounting services and/or a system for recording all operations by CONTRACTOR
upon or from the Airport, and, at COUNTY’s option, maintain personnel on the Airport to
observe and/or record such operations during CONTRACTOR’s business hours.

Costs payable by CONTRACTOR pursuant to this Section shall include reimbursement to COUNTY
of COUNTY provided services at such rates as COUNTY may, from time to time, in good faith,
establish for such services. In the case of services provided by COUNTY's employees, such rates
shall be sufficient to reimburse COUNTY for employees salaries, including employee taxes and
benefits and COUNTY's overhead or, at Airport’s option, may be the rate for such services that would
be charged by a qualified third party or parties, approved by Airport Director, if engaged by
COUNTY to perform such services.

Stop Work: COUNTY may, at any time, by written stop work order to CONTRACTOR, require
CONTRACTOR to stop all or any part of the work called for by this CONTRACT for a period of 90
working days after the stop work order is delivered to CONTRACTOR and for any further period to
which PARTIES may agree. The stop work order shall be specifically identified as such and shall
indicate it is issued under this clause. Upon receipt of the stop order, CONTRACTOR shall
immediately comply with its terms and take all reasonable steps to minimize the incurrence of costs
allocable to the work covered by the stop work order during the period of work stoppage. Within a
period of 90 working days after a stop work order is delivered to CONTRACTOR or within any
extension of that period to which PARTIES shall have agreed, COUNTY shall either:

i. Cancel the stop work order; or

ii. Terminate CONTRACT immediately in whole or in part in writing as soon as feasible.
COUNTY is not required to provide 30 days notice of the termination of the CONTRACT to
CONTRACTOR if a stop work has been issued.

Subcontracting:

CONTRACTOR is authorized by COUNTY to subcontract carpet and window cleaning only. No
other duties may be subcontracted without expressed written consent of COUNTY. During
subcontracted work, this CONTRACT shall prevail and the terms of the subcontract shall incorporate
by reference and not conflict with the terms of this CONTRACT. In the manner in which COUNTY
expects to receive services, COUNTY shall look to CONTRACTOR for performance and not deal
directly with any subcontractor. All matters related to this CONTRACT shall be handled by
CONTRACTOR with COUNTY; COUNTY will have no direct contact with the subcontractor in
matters related to the performance of this CONTRACT. All work must meet the approval of
COUNTY.
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39.

40.

41.

42.

43.

44,

Termination for Nen-Performance Default: If CONTRACTOR is in default of any of its
obligations under this CONTRACT and has not commenced cure within ten (10) days after receipt of
a written notice of default from COUNTY and cured such default within the time specified in the
notice, COUNTY shall immediately be entitled to either commence resolution in accordance with this
paragraph or to terminate this CONTRACT by giving written notice to take effect immediately.
Default shall include failure to carry out any of the requirements of this CONTRACT, including, but
not limited to not providing enough properly skilled workers or proper materials, persistently
disregarding laws and or ordinances, not proceeding with the work as agreed to herein, or otherwise
substantially violating any provision of this CONTRACT. Upon termination of CONTRACT with
CONTRACTOR, COUNTY may begin negotiations with a third-party CONTRACTOR to provide
goods and/or services as specified in this CONTRACT.

The right of either PARTY to terminate this CONTRACT hereunder shall not be affected in any way
by its waiver of or failure to take action with respect to any previous default.

Termination — Orderly: After receipt of a termination notice from COUNTY, CONTRACTOR
shall submit to COUNTY a termination claim, if applicable. Such claim shall be submitted promptly,
but in no event later than 36 60 days from the effective date of the termination, unless one or more
extensrons |n wrrtmg are granted by COUNTY upon wrrtten request of CONTRACTOR made-in
Upon termination COUNTY
agrees to pay CONTRACTOR for aII services performed prior to termination which meet the
requirements of CONTRACT, provided, however, that such compensation plus previously paid
compensation shall not exceed the total compensation set forth in CONTRACT as—reduced—by
paymentsatready-otherwise-made. Upon termination or other expiration of this CONTRACT, each
PARTY shall promptly return to the other PARTY all papers, materials, and other properties of the
other held by each for purposes of execution of the CONTRACT. In addition, each PARTY will
assist the other PARTY in orderly termination of this CONTRACT and the transfer of all aspects,
tangible and intangible, as may be necessary for the orderly, non-disruptive business continuation of
each PARTY.

Title to Data: All materials, documents, data or information obtained from COUNTY data files or
any COUNTY medium furnished to CONTRACTOR in the performance of this CONTRACT will at
all times remain the property of COUNTY. Such data or information may not be used or copied for
direct or indirect use by CONTRACTOR after completion or termination of this CONTRACT
without the express written consent of COUNTY. All materials, documents, data or information,
including copies, must be returned to COUNTY at the end of this CONTRACT.

Validity: The invalidity in whole or in part of any provision of this CONTRACT shall not void or
affect the validity of any other provision of the CONTRACT.

Waivers — CONTRACT: Failure of COUNTY in any one or more instances to insist upon strict
performance of any of the terms of this CONTRACT or to exercise any option contained herein shall
not be construed as a waiver or relinquishment to any extent of the right to assert or rely upon any
such terms or option on any future occasion.

Notices: Any and all notices, requests demands and other communications contemplated, called for,
permitted, or required to be given hereunder shall be in writing, except through the course of the
COUNTY’s Project Coordinator and CONTRACTOR’s Project Coordinator routine exchange of
information and cooperation during the terms of the work and services. Any written communications
shall be deemed to have been duly given upon actual in-person delivery, if delivery is by direct hand,
or upon delivery on the actual day of receipt or no greater than four (4) calendar days after being
mailed by US certified or registered mail, return receipt requested, postage prepaid, whichever occurs
first. The date of mailing shall count as the first day. All communications shall be addressed to the
appropriate PARTY at the address stated herein or such other address as the PARTIES hereto may
designate by written notice from time to time in the manner aforesaid.
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COUNTY: JWA/Facilities
Attn: Roger Yee
3160 Airway Avenue
Costa Mesa, CA 92626

cc: JWA/Purchasing
Attn: Tammy Killingsworth
3160 Airway Avenue
Costa Mesa, CA 92626

CONTRACTOR: Blase—CpO Ao Doniees pe
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Pacific Building Care (PBC)
Attn: Dana Holladay

3080 Airway Avenue

Costa Mesa, CA 92626
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IN WITNESS WHEREOF, PARTIES hereto have executed this CONTRACT on the dates
shown below their respective signatures below.

A R o o R R R R R R R R R R R R R R R R R S R R R R R R R R R R S R R R R RS R R R R R R

PACIFIC BUILDING CARE*

Signature Print Name Title Date

Signature Print Name Title Date

* If CONTRACTOR is a corporation, signatures of two specific corporate officers are required as further set forth.

e  The first corporate officer signature must be one of the following: 1) Chairman of the Board; 2) President; 3) any
Vice President.

e The second corporate officer signature must be one of the following: a) Secretary; b) Assistant Secretary; c) Chief
Financial Officer; d) Assistant Treasurer.

e In the alternative, a single corporate signature is acceptable when accompanied by a corporate resolution
demonstrating the legal authority of the signature to bind the company.

COUNTY AUTHORIZED SIGNATURE:

Signature Print Name Title Date

Approved by the Board of Supervisors on:

Approved as to Form:
County Counsel

By:

Deputy

Date:
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ATTACHMENT A
JWA SCOPE OF WORK

lial Mai T . inal Building.
[ i i i i i i E]
Edaie I“I alltll ’I‘d AiRistration B.I.H.'Id' 9

GENERAL
a. Background
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b. Definitions

Vi.

Vii.

Clean/cleaned shall be defined as no streaks, free of bacteria, smudges, dirt or foreign matter.
Detailed shall be defined as all surfaces within an area be clean/ cleaned.

iii. Defect/defective work shall be defined as unsatisfactory or non-performed work as identified

at the sole discretion of COUNTY.

Dust/dusted shall be defined as surfaces free of particulates attached by static or settled by
gravity.

English speaking shall be defined as having the ability to carry on an English conversation
with JWA staff, tenants, and the public with regard to any janitorial needs and passenger
assistance.

Extract shall be defined as using suction as a means to lift liquids from carpeted surfaces.

Mop/Mopped shall be defined as the use of clean equipment, mops, water, and cleaning
solutions leaving a clean horizontal surface such as floor and flooring once dry.
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viii.Paper towels or disposable paper rags shall be defined as products made of paper. These

products shall not be used for any cleaning processes.

ix. Polish/polished shall be defined as returning a shine or luster to a surface.

X. Rags shall be defined as material cloths used to clean. Rags shall have one cleaning function

before it is washed.

xi. Scrubbed shall be defined as an aggressive or persistent process to remove embedded
contaminants, materials and particulates from surfaces.

xii. Sealed shall be defined as a process using products designed to seal surfaces as to prevent
contaminants, materials and particulates from attaching to the surfaces.

xiii.Schedule of deductions shall be defined as a means to clarify the importance of a given

cleaning task or administrative issue without breaching the CONTRACT or assigning

liquidated damages.

xiv. Wax/waxed shall be defined as applying a coat of wax and polishing the surface to a high

shine.

SURFACES REQUIRING CLEANING

a.Carpet on floors and walls
b.Tile on floors and walls

c. Vinyl or plastic sheet floors
d.Vinyl composite tile floors

e.Concrete floors, sidewalks, ramp twenty feet from building for the full length, stairwells etc.

f. Marble on floors and walls

g.Glass all interior and exterior

h.Stainless steel in/on elevators, escalators, walls, baggage carrousels, etc.

i. Formica on kiosks, ticket counters, walls, etc.

j. Paint on walls etc.

ITEM REQUIRING CLEANING

2 o o

> Q@ - o

Artificial turf grass
Carrousels
Cigarette urns
Displays

Doors

Elevators
Escalators

Floors

Hygiene machines

J-
k.
l.

= EEEE

-

Kiosks
Ledges
Office furniture

. Passenger seating

Passenger tables
Refrigerators
Restrooms
Sidewalks

Sills/windows and doors

—

N < X 5 < s

Sinks/counters
Tables

Ticket counters
Toilets

Trash cans
Urinals

Walls

Ceilings

. Ceiling vents
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bb. Linear vents
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IV. SERVICE AREAS

a. Administration Building at 3160 Airway Ave.: The administration building is 39,397 square feet
in overall size and comprised of 75 offices, 23 cubicles, one (1) kitchen, five (5) conference rooms,
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one (1) central files area, five (5) office equipment areas, two (2) reception areas, one (1) lobby,
seven (7) restrooms, one legal (1) library, and other common areas.

Hours: 4:00 a.m. to 6:00 p.m. Monday through Friday with staff occasionally working
additional hours.

b. Facilities trailer at 3160 Airway Ave. used for Facilities Contracts: Trailer is 600 square feet in
overall size and comprised of Two (2) offices and one (1) common area.

Hours: 4:00 a.m. to 12:00 a.m. Monday through Friday with staff occasionally working
additional hours and holidays.

c. Facilities trailer at 3160 Airway Ave. occupied by Faithful and Gould: The Facilities trailer is
600 square feet in overall size and comprised of four (4) offices, one (1) common area, and one (1)
common hallway.

Hours: 6:00 a.m. to 6:00 p.m. Monday through Friday with staff occasionally working
additional hours and holidays.

d. Office building at 366 Paularino: Building is 8,100 square feet in overall size with 2,500 square
feet requiring janitorial services and is comprised of two (2) offices, 11 cubicles, one (1) kitchen,
one (1) conference room, two (2) office equipment areas, one (1) reception area and lobby, four (4)
restrooms, and other common areas.

Hours: 6:00 a.m. to 6:00 p.m. Monday through Friday with staff occasionally working
additional hours and holidays.

e. Parking structure Al Elevators and Elevator lobbies: There are four (4) elevator lobbies each
375 square feet, for a total of 1,500 square feet, with three (3) elevators servicing each floor. Each
elevator is 60 square feet for a total of 180 square feet. Both elevator lobbies and elevators require
janitorial services.

Hours: 24 hours a day, seven (7) days a week 365 days a year.

Parking structure A2 Elevators and Elevator lobbies: There are four (4) elevator lobbies each
500 square feet, for a total of 2,000 square feet, with three (3) elevators servicing each floor. Each
elevator is 60 square feet for a total of 180 square feet. Both the elevator lobbies and elevators
require janitorial services.

Hours: 24 hours a day, seven (7) days a week 365 days a year.

f. Parking structure B2 Elevators and Elevator lobbies: There are four (4) elevator lobbies each
500 square feet, for a total of 2,000 square feet, with three (3) elevators servicing each floor. Each
elevator is 60 square feet for a total of 180 square feet. Both the elevator lobbies and elevators
require janitorial services.

Hours: 24 hours a day, seven (7) days a week 365 days a year.

g. Airfield Superintendant Trailer: Trailer is 5520 square feet in overall size with 200 square feet
requiring janitorial services and is comprised of one (1) common area and one (1) office.

Hours: 4:00 a.m. to 6:00 p.m. Monday through Friday with staff occasionally working
additional hours and holidays.

h. Airfield Maintenance Building: The maintenance building is 5,500 square feet in overall size
with 700 square feet requiring janitorial services and is comprised of one (1) office, one (1) lunch
room, two (2) restrooms, and one (1) shower.

Hours: 24 hours a day, seven (7) days a week, 365 days a year.
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i. Airfield Maintenance Supervisor’s Trailer: Trailer is 1,320 square feet in overall size with 600
square feet requiring janitorial services and is comprised of one (1) common area and one (1)
office.

Hours: 24 hours a day Monday through Friday with staff occasionally working additional
hours and holidays.

j- Airfield Maintenance Lockers Trailer: Trailer is 1,440 square feet in overall size with 1,200
square feet requiring janitorial services and is comprised of one (1) entry way, one (1) common
area, two (2) changing areas, two (2) shower room and one (1) restroom.

Hours: 24 hours a day, seven (7) days a week, 365 days a year.

k. Airfield Restroom at Jay’s Gate: Airfield: Airfield restroom is 1,210 square feet in overall size
requiring janitorial services and is comprised of one (1) restroom.

Hours: 24 hours a day, seven (7) days a week, 365 days a year.

I.  Airfield Restroom at Pilot’s Lounge: Restrooms is 300 square feet in overall size with an exterior
seating area of 600 square feet for a total of 900 square feet requiring janitorial services and is
comprised of two (2) restrooms and one (1) seating area.

Hours: 24 hours a day, seven (7) days a week, 365 days a year.

m. The New Hanger at 19441 Campus Drive, Santa Ana: Hanger is 16,000 square feet in overall
size with 300 square feet requiring janitorial services and is comprised of two (2) restrooms.

Hours: 24 hours a day, seven (7) days a week, 365 days a year.

n. The Old Hanger at 19461 Campus Drive, Santa Ana: Hanger is 15,115 square feet in overall
size with 300 square feet requiring janitorial services and is comprised of two (2) restrooms

Hours: 24 hours a day, seven (7) days a week, 365 days a year.

0. GTC Elevator and Elevator lobbies: There are two (2) lobbies each equaling 80 square feet and
one (1) elevator equaling sixty (60) square feet for a total of 240 square feet requiring janitorial
services.

Hours: 24 hours a day, seven (7) days a week, 365 days a year.

p. TSA North & South: Building is 5,500 square feet with only 1,200 square feet requiring janitorial
service. Service area is comprised of one (1) office, one (1) kitchen and two (2) restrooms.

Hours: 4:00 a.m. to 11:00 p.m., seven (7) days a week.

q. Taxi Mobile Restroom Unit: Trailer is 720 square feet comprised of six (6) toilets, two (2) urinals,
four (4) sinks, and one storage area.

Hours: 5:00 a.m. to 11:00 p.m., seven (7) days a week with staff occasionally working
additional hours and holidays.

r. Passenger holding areas (1 ABC & 14 ABC): Holding areas are comprised of 6,000 square feet of
modular trailer units. Each interior is comprised of two (2) restrooms, three (3) gates and one (1)
common seating area.

Hours: Vary between 5:30 a.m. and 11:00 p.m., seven (7) days a week.

s. Loading Bridges: Each of the 14 passenger Loading Bridges is approximately 480 square feet for a
total of 6,720 square feet.

Hours: Vary between 5:30 a.m. to 11:00 p.m., seven (7) days a week.
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t. Terminal :

Hours: This facility is open 24 hours a day, seven (7) days a week, 365 days a year.
e Floor carpet: 125,000 square feet
e Wall carpet: from floor to approx. 30" in height, 80,000 square feet
e Floor marble, concrete, linoleum, and tile: 212,000 square feet
e (Glass: 280,000 square feet
e Escalators: Six (6)
e Elevators: Eight (8)
e Loading dock: 6,000 square feet
e Restrooms: 32
e Trash cans: 80
e Cigarette urns: 30
e Baggage carrousels: Four (4)
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e Twenty (20) feet from the building onto the Ramp for the entire length of the
terminal, approx. 100,000 square feet.
e Entire length of the terminal and parking structures, from the building to the curb.

e Service Animal Relief Area (SARA)

U.  TSA Passenger Screening Areas: There are two (2) passenger screening areas on the North and
South ends of the terminal. CONTRACTOR is responsible for the cleaning portions of these areas:
1) Areas on the non-sterile side of the terminal when the security gates are rolled down; and 2) the
exit areas of the screening lanes coming into the main terminal concourse on the sterile side.
CONTRACTOR is also responsible for the cleaning of the outside portions of the glass partitions of
the screening areas as well as trash removal from the exit portions of the lanes. These areas will be
cleaned between 11:00 p.m. to 4:30 a.m., non-operational hours of the Airport.
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V. CARPET

CONTRACTOR will subcontract specialty carpet care utilizing Invista Resistech for all carpeted areas in
the public areas of the terminal. This specialty carpet care shall also include hot water extraction services
as well as the application of the Resistech chemical compound to assist in dirt encapsulation and dirt
removal during vacuuming. Subcontractor shall clean and treat approximately 8,500 square feet of carpet
daily.

Bonnet machines are prohibited for carpet care. Pile lifters and highly efficient vacuums are required.
Hot water spot extractions will be employed for all spills occurring during the day and dried well enough
for usage.

VI. CONCRETE

Concrete shall be cleaned using a high pressure hot water method on a monthly cycle with continuous
spot cleaning. COUNTY Drainage Area Management Plan (DAMP) requires that cleaning water be
damned and recovered and at no time shall water enter gutters or storm drains.

VIl. GUM REMOVAL
Freon and similar products that freeze gum for removal are prohibited.
VIlIl. RESTROOMS

Restrooms are the highest priority at JWA. The men’s and women’s restrooms at gates 4 and 11 will
each require a full-time attendant providing constant uninterrupted coverage from 5:00 a.m. to 8:00
p.m., seven (7) days a week.

IX. WINDOWS AND GLASS

Terminal windows are cleaned up to the first window sill on a weekly cycle with continuous spot
cleaning, including window sill cleaning. Windows in the outlining buildings currently shall be
completed quarterly. Windows and all other glass will be cleaned from top to bottom, inside and out at
all buildings on maintained on an annual basis.
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X. ADDITIONAL SERVICES (INCLUDED IN MONTHLY JANITORIAL COSTYS)

XI.

XII.

a.Cleaning of Terminal Linear Vents, Diffusers and HVAC registers shall be cleaned on an annual
basis.

b.Certified payroll for all badged personnel engaged in work at JWA shall be submitted monthly as
an attachment to the CONTRACTOR’s monthly invoice.

c. Provide uniforms approved by JWA.

d.Provide all consumables including but not limited to toilet paper, hygiene products, paper towels,
soap, sand, and cleaning products.

ADDITIONAL REPAIRS AND WORK (ABOVE MONTHLY JANITORIAL COSTS)

a. CONTRACTOR may be asked to submit supplemental proposals for work not called for under the
fixed price portion of the Scope of Work, including, but not limited to additional work, and any
similar type of work not stated elsewhere in this Scope of Work.

b.COUNTY reserves the right to use alternative sources for completion of work, (other than basic
services) to obtain competitive proposals for additional services.

c.If COUNTY Project Coordinator authorizes work by an alternate source or authorizes
CONTRACTOR to subcontract the work; CONTRACTOR may be relieved of responsibilities
pertaining to the equipment affected by the project while work is being performed and during the
subsequent warranty period. In such cases CONTRACT may be adjusted accordingly.
CONTRACTOR will be allowed a markup no greater than 10% of actual costs from the
subcontractor for payment submission for all subcontractor labor, materials, and equipment.

d.CONTRACTOR shall continue to provide services covered under this CONTRACT that is not
affected by work provided by an alternate source.

e.CONTRACTOR shall agree to respond immediately to all COUNTY requests for emergency
situations.

JWA QUALITY ASSURANCE

B SO AR VIO 0TS B, ettt iureeeetesreeeessnseeeesansseeesssssesesasssesesanssssesanssseesasaneesanssneens Methodology

C.

COUNTY may apply any number of surveillance methods to determine CONTRACTOR
compliance—Fhese—include at its sole discretion including, but are not limited to: Routine
inspection, observation, random sampling without extrapolated deductions, and-planned sampling,
incidental inspections, video surveillance or and validated customer complaints.-as—supplemental
survetlance—metheds. When using these surveillance methods, deductions—will-be—taken—for—all
observed—defects procedures in Section XII, subsection d, will be followed for all observed
defective works.

Procedures:

In—the—case—of unsatistactory—or-nen-performed—work—COUNTY may: For any defective work,
COUNTY may select from any of the following:
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i. Give CONTRACTOR written notice of observed deficiencies defective work prior to
deducting fer—unsatistactory—ornen-performed defective work andler—assessing-Secheduled
Deduetions. Such witten notice shall not be a prerequisite for withholding payment for ren-
performed defective work. COUNTY may specify, as provided for below, that Scheduled
Deductions ean be assessed against CONTRACTOR. Such Scheduled Deductions are to
compensate COUNTY for administrative costs and other expenses resulting from the defective
work.

ii. At its option, allow CONTRACTOR an opportunity to re-perform the unsatisfactory-or-non-
performed defective work, at no additional cost to COUNTY and no sacrifice in service levels,
i.e., costs of extra materials, supplies and extra labor shall be borne solely by CONTRACTOR.
Corrective action must be completed within 24 hours of notice. The original inspection results
of CONTRACTOR’s work will not be modified upon re-inspection. However,
CONTRACTOR will be paid for satisfactorily re-performed work.

iii. Deduct from CONTRACTOR’s invoice all amounts associated with the unsatisfactory or non-
performed work at the prices set out in the Schedule of Deductions or provided by other
provisions of this ReguestforPropesal CONTRACT, unless CONTRACTOR is required to
re-perform and satisfactorily complete the work.

iv. At its option, perform the work by COUNTY personnel or by other means. COUNTY will
reduce the amount of payment to CONTRACTOR, by the amount paid to any COUNTY
personnel (based on wages, retirement and fringe benefits) plus material, or by the actual costs
incurred to accomplish the work by other means. If the actual costs cannot be readily
determined, the prices set out in the schedule will be used as the basis for the deduction.

d. Re-performance

Re-performance by CONTRACTOR does not waive COUNTY’S right to terminate for
nonperformance and all other remedies for default as may be provided by law.

e. Estimating the Price of Non-Performed or Unsatisfactory Work

In accordance with the “Censeguences—ofCONTRACTOR'S Failure to Perform Required
Services”, deductions may be taken for nen-performed—or—unsatisfactory defective work. In the
event the price of non-performed-or-unsatisfactory defective work cannot be determined from the

prices set out in the Schedule of Deductions, or on the basis of the actual cost to COUNTY,
estimated methods may be used. Engineered Performance Standards (EPS) or other estimating
sources may be utilized to estimate the cost of non-performed work or the costs that would be
incurred in remedying unsatisfactory work. COUNTY may estimate the cost using wage rate and
fringe benefits included in the wage determinations included in this CONTRACT. COUNTY may
estimate CONTRACTOR’S overhead and profit rates and estimates of material costs, if applicable.
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ATTACHMENT B
PACIFIC BUILDING CARE APPROACH TO WORK

INTRODUCTION

PBC responded to COUNTY’s RFP 280-A13019, dated November 19, 2009 to provide Janitorial Services,
and represented that its proposed services in their proposal dated December 16, 2009 shall meet or exceed the
requirements and specifications of the RFP; and PBC’s proposal is herein incorporated in this CONTRACT by
this reference. Any conflicts between this attachment and COUNTY’s Articles and Attachment A shall be
resolved with Articles and Attachment A being the governing document.

The following are the key integrated components of success that form the foundation of the Janitorial Service
Plan at IWA:

= Direct management oversight of the work crews by experienced professionals.

= Daily “real time” communication (made possible by each work crew member being equipped with a
mobile communication device) between PBC line supervisors, PBC janitorial work crew members, and
JWA professional staff

= Effective use of technology (FOB/bio-metric technology) that drives accountability and task/time
management, area specific quality control, tracking, and reporting.

= Pandemic and emergency response plans i) fully documented, ii) integrated with JWA’s response plan(s),
iii) PBC training and testing of plan for readiness, and iv) rapid deployment tested.

= Comprehensive green cleaning program fully aligned with sustainability and environmental best practices
throughout the JWA facility.

= Continual fine-tuning of staffing plan as changes occurs in passenger traffic and other patterns in the JWA
environment.

To create the highest level of consistency and quality in the janitorial program PBC has devised a work plan
whereby PBC work crews will be staffed and trained in designated areas of JWA to perform recurring tasks in
a familiar environment. Each crew member will reach optimal level of efficiencies and quality of work as
recurring tasks in their assigned area become more familiar to them. Accountability is made easier to track on
the quality of a specific area assignment as the same permanently assigned work crew member has the daily
responsibility to cover their assigned location. Taking the large JWA facility and breaking it down to smaller
areas of accountability and making work crew members responsible for clearly defined areas links the
supervisor oversight to the work crew member in a clear manner. The methodology of having the same crew
member performing the same tasks in the same location on a daily basis creates consistency, efficiencies, and
direct links to measure job performance. The basic area designation and area task assignment work plan and
its link to supervision are described in greater detail in Attachment C — Staffing Plan.

CARPET CLEANING

PBC will work closely with, and fully integrate, the use of the Invista Resistech carpet cleaning method. All
tasks, frequencies and occurrence shall be performed in accordance with PBC’s proposal and are subject to
modification by COUNTY Project Coordinator.

By applying our outlined and proven Quality Control methods directly to this carpet cleaning method and
vendor, PBC will assure optimum results from the use of this system and the operation and performance of the
subcontracted vendor (DFS Flooring).

DFS Flooring will be held to the same high quality control standards that will be applied to all aspects of the
scope of work at JWA.

PBC will cover the following topics with DFS Flooring:
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o Review of scope of work (inclusive of commitment to clean 8500 square feet of carpet daily)

e Schedule of training for PBC supervisory crew to garner a full understanding of the chemicals and
tools utilized in this cleaning method;

e Review of detailed facility maps;

Development of schedules; clear definition of schedules based on maps, scope of work and cleaning

operations;

Outline of daily communication procedures between PBC and vendor;

Outline of daily reporting procedures (web based reporting) between PBC and vendor;

Set up of formal reporting that will be made available to PBC for JWA inspection

Coordination of the purchase of any necessary equipment to be utilized by PBC crew to compliment

the carpet cleaning program.

PBC will ensure that daily cleaning operations and supplemental spotting and preparation of the carpet will be
in alignment and concert with DFS Flooring and their cleaning methods. PBC will provide all necessary
equipment and training and will provide documentation as needed to COUNTY Project Coordinator to assure
compliance. PBC is solely responsible for the quality of work performed by any subcontractor for carpet
cleaning. Any quality of work issues identified by COUNTY shall be communicated to PBC for resolution
and PBC shall be responsible for ensuring the quality of work issue is resolved to COUNTY’s satisfaction.

COMMUNICATION

Communication plays an integral part in efficiency. PBC will utilize hand held communication devices in
order to maximize responsiveness to changes as they occur (real time adjustments in staffing and work crew
assignments as conditions change in the airport on a shift by shift basis). An onsite Project Manager will be a
critical part of the equation. PBC Project Manager will be the direct liaison between COUNTY and PBC staff
and will be the central dispatch on all the custodial held mobile devices. Through the use of the handheld
communication devices, all staff will be constantly aware of situations as they arise and will be directly
accountable for responding as instructed via the chain of communication.

In the dynamic airport environment passenger traffic, spills, unanticipated events occur presenting challenges
to the work crews to respond timely and with the measured resource allocation. In order to gather resources
and inform work crew members of a particular challenge or need to respond to a situation that was not
previously anticipated an effective communication system must be in place. PBC shall equip all work crew
members with a handheld communication device which will serve to keep the work crew member in constant
contact with the shift supervisor. This direct communication will accelerate response time and will facilitate
the real time communication necessary to assemble work crew members to attend to spills and related
challenges with the proper allocation of personnel.

The shift supervisor at the hub of communication will utilize his hand held device to communicate with work
crew members routinely which will assist in overseeing that daily tasks and designated areas are being
properly attended to. The whole accountability chain between work crew members and the dedicated shift
supervisor is greatly enhanced with the real time communication taking place as a requirement of the PBC
quality control system.

COUNTY will have a direct communication link by means of a wireless phone to the dedicated PBC shift
supervisor and will have a schedule of shift supervisor contacts for each unique shift. This will make it very
easy COUNTY to alert the PBC supervisor should they become aware of a special situation requiring a
janitorial response. This real time communization works both ways as PBC dedicated supervisors upon
becoming aware of a special situation will be able to communicate in real time with COUNTY and inform
them of this situation.

CONSUMABLES

PBC will resupply all areas requiring consumable products daily and as needed and defined in Scope of Work.
PBC will work closely with COUNTY to ensure customized delivery and storage to meet the ever changing
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storage capacity and locations (especially during construction periods). PBC janitorial staff will be tasked
with continuous monitoring of consumption and supply levels for seamless resupply to the facility.

All consumables submitted in PBC’s proposal are herein incorporated by this reference.
EMPLOYEE HANDBOOK

PBC’s Employee Handbook or other document governing policies and procedures specific to JWA, shall be
provided by PBC to the COUNTY within 10 days after CONTRACT award. Said handbook is herein
incorporated in this CONTRACT by this reference. PBC agrees to provide services under this CONTRACT in
accordance with the handbook.

EMPLOYEE BREAKS

PBC employees are encouraged to take breaks and lunches at designated areas outside the view of JWA
passengers.

EQUIPMENT
All equipment submitted in PBC’s proposal is herein incorporated in this CONTRACT by this reference.
EQUIPMENT TRAINING AND MAINTENANCE PROGRAM

Each PBC employee is provided training upon their commencement of employment that includes a
comprehensive safety and use overview of all cleaning equipment that will be utilized on site.

This training is conducted by the PBC supervision, in conjunction with the PBC Chemical Training Program,
the Injury and IlIness Prevention Program and the PBC Safety Training Program.

PBC has found that the use of high quality, green seal approved, equipment produces the highest levels of
productivity from our onsite crews. With this in mind, each JWA cleaning crew member will be provided
complete and thorough training on each piece of equipment utilized in the daily cleaning operation.

The training provided will be documented according to PBC’s training documentation policy and will be
maintained at the PBC corporate offices.

In addition to proper use, the proper care and maintenance of all equipment on site at JWA will be carefully
documented. This documentation includes a complete inventory, daily maintenance records and monthly or
quarterly maintenance records.

All of these records will be made available to COUNTY Project Coordinator upon request.
ESCALATORS

PBC will machine clean escalators on a daily basis between the hours of 11 p.m. and 4:00 a.m.. PBC will
clean and remove unsafe substances from stair tread surfaces and utilize an “ESCALATOR CLEANING IN
PROGRESS?” sign during cleaning to deter escalator passengers.

FORMS AND TEMPLATES

PBC has designed a checklist system using pre formatted templates containing the tasks to be completed
within specified areas of responsibility. These are a central part of the daily routine on each shift integrating
task completion checklists with rating the quality and performance of individual work crew members and the
quality of the specific areas they are responsible for. COUNTY Project Coordinator and PBC management will
meet at strategically timed intervals to track the effectiveness of the templates for task completion and will
collaboratively fine-tune the system for responsiveness to the ever changing environment at the airport.

The PBC system of daily work completion on a shift by shift basis at JWA is based on the key element that
breaking down the airport into strategic smaller areas of designation and assigning direct responsibility for
performing the daily tasks within the designated areas, creates the optimal program for measuring, tracking,
reporting, and monitoring daily task completion activities.
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All forms and templates submitted in PBC’s proposal are herein incorporated in this CONTRACT by this
reference.

GREEN PROGRAM

PBC is California’s only Green Seal (GS-42) certified janitorial company. To ensure compliance
with GS-42 and OSHA requirements, PBC audits will be designed to cover Material Safety Data
Sheet Books (MSDS Books), work crew compliance with safety/green cleaning process and
standards in performance of their daily duties, proper use of equipment, etc.

LABOR RELATIONS

As a signatory to the Maintenance Contractors Agreement with the SEIU Local 1877 contact (the labor union
that represents JWA custodial crew), PBC is positioned well to accommodate the cleaning operational needs at
the JWA facility.

In developing the pricing submitted during the RFP process, PBC included all elements of the Union (SEIU
Local 1877 — United Service Workers West) contractual wages and benefit entitlements relevant to the Union
contract covering the JWA site.

MARBLE FLOOR CARE PROGRAM

PBC will utilize state of the art floor care systems to maintain the marble floors within JWA. PBC trained
technicians will ensure optimum appearance is maintained on a daily basis.

The Scotch-Brite Purple Diamond Floor Pad Plus and the Scotch-Brite Sienna Diamond Floor Pad Plus
systems are used for floor coating, cleaning and polishing marble, terrazzo and polished concrete floors. The
Scotch-Brite Sienna Diamond Pad Plus conditions damaged stone floors due to high traffic or low
maintenance and prepares the floors to be shined by the Scotch-Brite Purple Diamond Floor Pad.

Cleaning program submitted in PBC’s proposal is herein incorporated in this CONTRACT by this reference.
PANDEMIC AND INFLUENZA PROGRAMS

In the world we currently live in there are known risks such as HIN1 (Swine Flu) that can threaten public
places such as large transportation hubs including airports. Preparedness and a clear set of procedures
governing effective response are critical to meet the needs of the traveling public in a time of crisis. In order to
provide a crisis program for JWA, PBC will partner with service providers that have the expertise and ability
to execute with pre-determined plans for integrating their response efforts. PBC is positioned as a strategic
partner to support JWA in pre planning and actual response to a pandemic crisis that is focused on maintaining
the highest level of health and safety for the traveling public.

Best practices in achieving the highest level of preparedness for the janitorial front line response requires the
full integration of two master plans focused on pandemic response. One plan is the PBC internal Pandemic
Response Program that provides the company with contingency planning and the ability to continue to
function with uninterrupted operations during times of large employee absenteeism and challenging conditions
brought on by a widespread pandemic crisis. The proper integration of PBC’s internal response plan is to have
a specific pandemic response plan for JWA that when taken together with the PBC internal plan, provides the
traveling public with the optimal preparedness to preserve their health and safety during a crisis.

PBC’s close proximity to JWA allows the company to respond quickly with a large labor pool inclusive of
fully badged and trained back-up personnel that are literally a few blocks away to deploy the critical janitorial
front line response. Permanent PBC employees stationed at JWA as well as the pool of reserve personnel
continually undergo readiness training. This training includes drills on executing the special wipe downs and
rolling out the special processes/tasks needed to minimize the spread of infectious disease in the airport
environment. Pre-determined check lists of tasks to be performed by janitors in specific areas of the airport
have been created and are part of the JWA specific plan
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PBC'’s site specific plan for pandemic response at JWA and PBC’s internal plan submitted in PBC’s proposal
are hereby incorporated in this CONTRACT by this reference.

PRESSURE WASHING AND WATER RECOVERY PROGRAM

PBC will utilize state of the art pressure washing equipment along with water containment and recovery /
capture equipment. This equipment will include (but not be limited to):

e Electric and gas powered pressure washers

e Portable water containment systems designed for industrial and commercial applications to contain
and capture all liquids
Portable dams and drain covers used for temporary containment

e Wet-dry vacuum cleaners that range in size from a portable 5 gallon model to a 14 gallon tank model
Floor squeegees with steel frame aluminum handles for moving large volumes of water

Pressure washing and water recovery program submitted in PBC’s proposal is herein incorporated in
this CONTRACT by this reference.

RESTROOMS
a. Frequency

The frequency in which a crew member attends to a restroom is determined by that restroom’s activity
level and need for attention. PBC has carefully designed our staffing and task plans to ensure appropriate
hours are assigned to match restroom activity. The main restrooms (gates 4 and 11, men’s and women’s)
within the Terminal on the sterile side will be maintained by dedicated restroom attendants.

The frequency in all other restrooms will range from four (4) times per hour to three (3) times per hour,
depending on the passenger load. This will be dictated by the onsite supervisor.

b. Key Fob System

Rather than the utilization of rest room sign in, sign out sheets that can be misrepresented, this system will
ensure actual attendance and the capture of meaningful data that can be used to monitor the effectiveness
and efficiency of PBC staff. All janitors servicing restrooms will utilize a key fob system. This will
increase productivity and allow supervisors to better monitor coverage.

Each team member with restrooms within their coverage area will be required to utilize a (2) two key fob
system. A small green key fob will be used upon entering a restroom, essentially “clocking in.” Upon
exiting the restroom a small red key fob will be used to “clock out.” At any time a PBC supervisor and
JWA professional can check the small wall mounted receiver to retrieve data. Through analysis of the data
collected, we can determine the proper amount of time needed properly service high activity restrooms.
The combination of data retrieved and results of our quality control audits will provide clear feedback to
PBC and JWA to assist and respond to changes in traffic patterns. The information can be readily
downloaded by PBC or COUNTY staff through the use of a supplied, Windows based PDA.

QUALITY CONTROL REPORTING

The full continuum of quality control reporting (inclusive of the shift supervisor, Project Manager, and Senior
Operations quality control audits and chain of accountability assessments) will be logged electronically into
PBC’s data base repository in the web accessible WinTeam software. The information collected in the data
base repository will be the source to draw meaningful conclusions and to select meaningful trends,
performance indicators, and overall quality control assessments that will be presented to COUNTY Project
Coordinator at periodic JWA/PBC meetings.

The key items captured in PBC’s reporting on the performance of its quality control at JWA will include:

*= PBC Project Manager’s evaluation and audit information generated on the quality and performance of
the shifts under jurisdiction of the individual shift supervisors.
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= PBC Project Manager will rate the performance of the shift supervisor and the overall quality of task
and designated area quality on specific shifts.

»= PBC Project Manager’s corrective actions taken will be captured in the reporting.

= The two PBC VP Operations So Cal (day and night operations VVP’s) will report on the evaluation of
the performance of the project manager in the effectiveness of ensuring quality and consistency
throughout all shifts and to ensure that work crew personnel, daily tasks, and the quality of designated
areas measured on a shift level basis are meeting quality control standards.

= The performance relative to timely closing out work orders will be reported on.

= Number of complaints logged from COUNTY Project Coordinator will be tracked and complaint
response will similarly be tracked to conclude on responsiveness and corrective action effectiveness.

PBC Safety and Green Compliance Officer will conduct random quality safety and green cleaning compliance
audits.

XVIL. WINDOWS
a. Terminal Windows below 1* Window Sill
i. Definition: All windows located in the terminal below the 1% window sill, inside and outside.
ii. Inside Windows: To be cleaned once daily and spot cleaned as needed throughout the day.

iii. Outside Windows: To be cleaned once daily (where accessible without special equipment) and spot
cleaned as needed throughout the day. Windows requiring special equipment for access shall be
cleaned on an annual basis.

b. Terminal Windows above 1% Window Sill

i. Definition: All windows located in the terminal including brow windows, exterior high windows in
center baggage claim area, center skylights, barrel windows and windows at the end of both
terminals, inside and out.

ii. Windows inside and out will be cleaned on annual basis. Schedule shall be approved by COUNTY
Project Coordinator at least 60 days in advance.

c. Outlining Building Windows
i. Definition: All non-terminal JWA buildings as listed in Attachment A.
ii.Inside windows will be spot cleaned, more frequently than annually, on an as needed basis.

iii. Windows inside and outside will be cleaned on annual basis. Schedule shall be approved by
COUNTY Project Coordinator at least 60 days in advance.
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ATTACHMENT B
PROPOSAL COST SUMMARY

This is an all-inclusive, fixed price, not to exceed maximum firm fixed price CONTRACT between
COUNTY and CONTRACTOR for services defined in Attachment A - Scope of Work.

CONTRACTOR agrees to accept the specified compensation as set forth in this CONTRACT as full
remuneration for performing all services and furnishing all staffing, labor, insurance and bonds, vehicles,
equipment, tools, materials, overhead, travel, etc. required for any reasonably unforeseen difficulties which
may arise or be encountered in the execution of the services until acceptance, for risks connected with the
services, and for performance by CONTRACTOR of all its duties and obligations hereunder.
CONTRACTOR shall only be compensated as set forth herein below for work performed in accordance with
the Scope of Work. COUNTY shall have no obligation to pay any sum in excess of total CONTRACT
amount specified herein unless authorized by amendment in accordance with Articles “C — Amendments”
and “R — Changes”.

Il.  FEES AND CHARGES
COUNTY will pay the following fees in accordance with the provisions of this CONTRACT.

c 20
; ; :
(Total Monthlv Fixed Price $ 225 900.00)**
{HotarMionRty+—hxea+ree P—2££97999:05)

[N 6230 00/Month
o A A-A~OA~A~/AAAAAN LI N

a. Payment terms: payment shall be made in accordance with the provisions of this CONTRACT:

i.  Annual Janitorial Costs $_2,190,894.00
ii.  Annual Carpet Subcontractor Cost (Resistech) $_ 341,387.00
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iii.  Annual Supplies and Material Costs $_ 384,113.00
(This total includes the % of markup)
TOTAL ANNUAL COSTS $2,916,394.00
MONTHLY CHARGE $_ 243,032.83
Additional work* $ 20,000.00

* Additional work funds shall be used for supplies or services (See Attachment A - VIII). Funds shall

not be paid to CONTRACTOR for CONTRACT maintenance work that was not authorized or
successfully completed.

b. CONTRACTOR shall provide a material cost plus _1.0 % mark up for all materials used under this
CONTRACT.
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INVOICING

Invoices are to be submitted monthly in arrears, after services have been provided, to the address specified
below. Payment will be net 30 days after receipt of an invoice in a format acceptable to COUNTY and
verified and approved by COUNTY Project Coordinator and subject to routine processing requirements.
COUNTY’s Project Coordinator, or designee, is responsible for approval of invoices and subsequent
submittal of invoices to COUNTY Auditor-Controller for processing of payment. Responsibility for
providing an acceptable invoice to COUNTY for payment rests with CONTRACTOR. Incomplete or
incorrect invoices are not acceptable and will be returned to CONTRACTOR for correction.

Billing shall cover services and/or goods not previously invoiced. CONTRACTOR shall reimburse
COUNTY for any monies paid to CONTRACTOR for services not provided or when goods or services do
not meet CONTRACT requirements.

Payments made by COUNTY shall not preclude the right of COUNTY from thereafter disputing any items
or services involved or billed under this CONTRACT and shall not be construed as acceptance of any part of
the goods or services.

CONTRACTOR will provide an invoice on CONTRACTOR’s letterhead for services rendered. Each
invoice will have a number and will include the following information:

CONTRACTOR’s name and address

CONTRACTOR’s remittance address (if different from 1 above)
Name of COUNTY agency department

COUNTY CONTRACT number

Service date(s)

Service description (as specified above)

CONTRACTOR’s Federal I. D. number

Total

Invoices and support documentation are to be forwarded to:

S@mo oo o

John Wayne Airport
Attention: Accounts Payable
3160 Airway Avenue

Costa Mesa, CA 92626
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ATTACHMENT B1
SCHEDULE OF DEDUCTIONS
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UNIFCOST | FREQUENCY
$ Every15-Mins |$
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily-if needed  |$
$ Daily $
$ \Weekly $
$ Weekly $
$ Monthly $
$ Monthly $
$ Monthly $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Weekly $
$ Daily $
$ Daily $
$ Daily $
$ Monthly $
$ Yearly $
$ Yearly s
$ Yearly $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
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UNIFCOST | FREQUENCY

$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Weekly $
$ Weekly $
at|$ Weekly $
$ Bi-weekly $
$ Bi-weekly $
$ Bi-weekly $
$ Monthly $
$ Monthly $
$ Monthly $
$ Quarterly $
$ Quarterly $
$ Ouarterly $
$ Quarterly $
$ Ouarterly $
$ Semi-annually  [$
$ Semi-annually  [$
$ Annually $
$ Annually $
$ Annually $
$
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UNIFCOST | FREQUENCY
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Weekly $
$ Weekly $
$ Weekly $
$ Monthly |$
$ Monthly $
$ Menthly $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Weekly $
$ Weekly $
$ Weekly $
$ Monthly $
$ Monthly |$
$ Monthly $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Weekly $
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UNITCOST | FREQUENCY
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Weekly $
$ Weekly $
$ Weekly $
$ Menthiy $
$ Monthly  |$
$ Monthly  |$
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Daily $
$ Weekly $
$ Weekly $
$ Weekly $
$ Monthly $
$ Monthly  |$
$ Menthly $
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Schedule of Deductions

If for any reason this Scope of Work is modified, including the exercise of an option, and the modification
affects the Schedule of Deductions, CONTRACTOR shall submit a revised “Schedule of Deductions” within
15 days of the date of the modification. Prices shown in the “Schedule of Deductions” will be utilized in
conjunction with the “Failure to Perform Required Services” clause in making deductions to the CONTRACT
price for defective work. Unbalancing in the “Schedule of Deductions” submitted shall be a cause for
withholding approval and requiring re-submittal of a balanced schedule.

The sum of all the total prices (excluding commaodities) for the applicable items must equal the “Total Fixed
Price” as shown in Attachment D - CONTRACTOR 'S Pricing.

Daily $4.853.96 365 $ 1.771.695.20
Monthly $27.486.18 12 $ 329.834.10
Quarterly $20.170.32 4 $ 80.681.29
Annual $33.204.41 1 $ 33.204.41

Deductions shall be imposed as follows:
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Janitorial Administration Costs Each Instance $50.00
Janitorial Deficiencies found during Inspections Each Instance $50.00
Janitorial Deficiencies Reported Each Instance $100.00
Janitorial Non-responsiveness Each Instance $50.00
Janitorial Insufficient Reporting Each Instance $50.00
Janitorial Inaccurate Reports Each Instance $50.00
Janitorial Untimely Reports Each Instance $500.00
Janitorial Staff Shortage Per Hour $20.00
Janitorial Staff Out of Assigned Area (Unscheduled) Each Instance $50.00
Janitorial Spills not cleaned within 30 Minutes Each Instance $50.00
$100.00 and
Janitorial Uniform Deficiencies Each Instance VI\E/[)nr?(I(lJJyri?I(l:Jar?iflg(r);
is complete
Janitorial Unusable Cleaning Equipment Each Instance $500.00
Janitorial Insufficient or Unacceptable Supplies Each Instance $100.00

Notes:
1. JWA reserves the right to impose additional deductions based on material CONTRACT deficiencies found.

2. Deductions will be made for each man hour per shift missed from the monthly invoice once staffing levels
have been established.

3. Each deduction taken will be assessed an administrative fee of $50 per occurrence in addition to any other
charges.
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ATTACHMENT C
STAFFING PLAN

Nama Claccification
ot ScaSSHHEaHoh

INTRODUCTION

PBC has developed a method for recording daily activities on a shift by shift basis for JWA that is customized
for the unique nuances of the airport and is positioned to specifically measure daily performance against the
JWA scope of work requirements.

To create the highest level of consistency and quality in the janitorial program PBC has devised a work plan
whereby PBC work crews will be staffed and trained in designated areas of the airport to perform recurring
tasks in a familiar environment. Each crew member will reach optimal level of efficiencies and quality of work
as recurring tasks in their assigned area become more familiar to them. Accountability is made easier to track
on the quality of a specific area assignment as the same permanently assigned work crew member has the daily
responsibility to cover their assigned location. Taking the large JWA facility and breaking it down to smaller
areas of accountability and making work crew members responsible for clearly defined areas links the
supervisor oversight to the work crew member in a clear manner. The methodology of having the same crew

Page 95 of 123



V.

EXHIBIT L

member performing the same tasks in the same location on a daily basis creates consistency, efficiencies, and
direct links to measure job performance.

AREA DESIGNATION

All areas described within the “Scope of Work,” have been broken down into areas requiring task assignment
and staffing within the designated area. Taking into consideration efficiencies, green cleaning and adequate
staffing coverage, PBC will utilize zones or coverage areas to breakdown the custodial operations into smaller,
more manageable subsets of areas within the airport. This zone coverage methodology creates direct
accountability to each specific work crew member for performance of daily tasks within a designated area.

AREA TASK ASSIGNMENTS

Each area or coverage area has been designed to include specific tasks or responsibilities. The specific lists or
task responsibilities have been designed to cover duties detailed within the “Scope of Work” and create direct
accountability to perform such tasks to the crew member assigned.

PBC has assigned a frequency for every single component (line item) listed in the JWA Contract Articles”
Attachment A, Scope of Work. Embedded in the PBC work plan are detailed listings of tasks (covering all
tasks listed in “Attachment A”) broken down by key geographic areas in the airport clearly stipulating the
frequencies in which each task is completed. The following are the key geographic areas broken down by daily
and non-daily task frequencies:

Arrival Level — Daily Cleaning Tasks

Arrival Level — Non Daily Cleaning Tasks
Departure Level- Daily Cleaning Tasks

Departure Level- Non Daily Cleaning Tasks
Surrounding Buildings— Daily Cleaning Tasks
Surrounding Buildings — Non Daily Cleaning Tasks
Windows — Window Cleaning Intervals/Tasks

Each work crew member is assigned to complete the daily tasks in their designated area of responsibility as
documented on the “Staff Schedule Sheet.” Non-daily tasks are assigned to work crew members by the shift
supervisor who strategically utilizes available crew members to address the frequency tasks. Most detailed
cleaning staged for non-daily frequencies are handled by the 3™ shift crew members who are positioned to
address these tasks during non-traffic hours. PBC Project Manager refers to the non-daily detailed listing of
cleaning tasks arranged in the key geographic areas (see above) and assigns non-daily frequency cleaning tasks
to shift supervisors for completion.

STAFFING
a. Overview

On every shift, PBC management chain will always include a Supervisor and Lead Janitor. Shift supervisor
is directly linked to each crew member who has clear responsibility for their designated areas and tasks
within that area. Job performance and work crew effectiveness for the areas and tasks assigned to them are
more easily supervised and needed shifts in staffing become more obvious as areas/tasks are clearly
assigned to individual work crew members. The measurement of quality control and traffic pattern changes
within the facility is more easily managed as a result of breaking down the larger facility into more
manageable smaller areas of responsibility.

PBC Project Manager will bear the overall responsibility to oversee the supervision of all shifts and is
responsible for the coordination of all aspects of the janitorial program. PBC Project Manager has more of
the global view whereas the shift supervisor has direct responsibility for work crew members on their
particular shift. PBC Project Manager will be tasked with adjusting routine staffing hours and tasks to
accommodate adequate integration with all shifts and handle special JWA assignments. PBC Project
Manager will also continually evaluate the shift supervisors for their performance in maintaining quality
control, adequately training and monitoring work crew performance, and real time communication with
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COUNTY Project Coordinator during their shift periods. Lastly, PBC Project Manager will coordinate non-
daily cleaning tasks to ensure adequate coverage for predetermined frequencies.

The work plan has been developed with direct accountability for easy performance evaluation at the work
crew member level and has also been integrated with identified efficiencies that are positively influenced
by the use of the best possible equipment and intensive oversight. The scheduling PBC work crews and
their accountability to the shift supervisor have been positioned to ensure maximum services for the
airport’s investment in the janitorial program.

Key to maintaining consistency and quality is PBC’s strategy of providing multiple trained and badged
back up crew along with further back up from supervisory staff, poised to cover absences as they occur.
The depth in labor pool made possible by PBC’s close proximity to the airport will ensure uninterrupted
service and work crew coverage to complete daily tasks. There will be a pool of PBC supervisors who do
not have permanent responsibilities at the airport that will be trained and positioned to fill in for shift
supervisors as necessary. This depth of resources at the work crew and supervision level as well as
executive oversight in close proximity to the airport uniquely positions PBC as the superior janitorial
program for JWA bringing about consistency and oversight at its highest levels of performance.

The fully integrated PBC staffing plan detailing the specific areas of coverage and the tasks to be
performed within that area have been mapped and are included within the proposal response.

PBC is extremely confident that the janitorial services at JWA will be vastly improved with an increased
level of cleanliness, enhanced tracking/reporting, and seamless communications linking JWA directly with
PBC in a real time manner. PBC will accomplish these lofty improvements by deploying:

o FOB/bio-metric technology used for work crew task/time management
o Direct accountability linking work crews to direct shift supervisors
¢ Real time communications that constantly position work crews to respond as needed
e Epidemic and emergency response plans in readiness condition for rapid deployment
e Use of PBC comprehensive green cleaning program in daily janitorial services

b. PBC Project Manager

e The on-site, immediate customer contact. This individual will be available 24/7 to ensure the needs
of JWA are met

e Project Manager will oversee all three (3) shifts. This individual’s shift will vary in start and stop
times. Some days may require this Project Manager to be on site overlapping both 3" and 1°* shifts.
Some days may require the Project Manager to be on site 1 and 2™ shifts

o  Will review all schedules submitted by Day, Night and Weekend Supervisors
Conducts routine, quality control checks of all areas

e Reports to COUNTY Project Coordinator. Coordinates and disseminates all information to PBC
Supervisors

e This position will be a full time, salary individual whose pay is incorporated in the overall hourly
rates of the Janitors and Supervisors

c. 1st Shift Supervisor

6:00 am — 2:30 pm

Will report directly to PBC Project Manager

Oversees all 1¥ Shift Janitors

Schedules 1st shift janitors in respective zones according to assigned areas, anticipated traffic and
detail work. Re-routes janitors to high traffic zones and is responsible for providing immediate
coverage when situation arises

e Conducts routine, quality control checks
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e Coordinates with 2" and 3" Shift Supervisors any necessary transitions into each respective shift,
regarding coverage, unexpected increase of traffic in certain zones, etc.

d. 2nd Shift Supervisor

2:00 pm —10:30 pm

Will report directly to PBC Project Manager

Oversees all 2" Shift Janitors

Schedules 2™ shift janitors in respective zones according to assigned areas, anticipated traffic and
detail work. Re-routes janitors to high traffic zones and is responsible for providing immediate
coverage when situation arises

e Conducts routine, quality control checks

Coordinates with 1% and 3" Shift Supervisors any necessary transitions into each respective shift,
regarding coverage, unexpected increase of traffic in certain zones, etc.

e. 3rd Shift Supervisor

10:00 pm — 6:30 am

Will report directly to PBC Project Manager

Oversees all 3" Shift Janitors

Schedules 3" shift janitors in respective zones according to assigned areas, anticipated traffic and

detail work. Re-routes janitors to high traffic zones and is responsible for providing immediate

coverage when situation arises

e Conducts routine, quality control checks

e Coordinates with 1% and 2™ Shift Supervisors any necessary transitions into each respective shift,
regarding coverage, unexpected increase of traffic in certain zones, etc.

e Coordinates with carpet cleaning supervisor. Relays information regarding spot cleaning, coverage

and detail cleaning

f.  Summary of Each Shift

e First and Second shift will be made up of 16 crew members. Third shift will be made up of 14
crew members
e Each shift will have a Full Time Supervisor

CHAIN OF ACCOUNTABILITY - DAILY CHECKLIST AND QUALITY ASSURANCE

a. Direct management oversight of each shift’s work crews by experienced shift dedicated supervisors that
have both the experience and professionalism to oversee the operations on the particular shift they have
jurisdiction over.

b. Each shift supervisor is held responsible for all areas under his or her leadership and is required to perform
quality audits measuring the crew’s performance. The shift supervisor uses the customized PBC quality
control template designed specifically for JWA, to rate the individual work crew members performance on
daily tasks in each of the work crew members designated areas. (Supervisor will use a handheld PDA for
this task)

c. The shift supervisor performs the quality control audits at a minimum of once daily during the shift,
staggering the actual time within the shift that the audit is conducted so as to measure performance levels
throughout the shift (the quality control template is date/time stamped)

d. The shift supervisor uploads the daily quality control templates (each crew member and area assigned the
crew member is rated daily) to the web accessed PBC WinTeam software application and is stored in the
data base under the relevant shift identification (uploads are stored in a formatted structure to build data for
reporting to PBC management and JWA).
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e. PBC Project Manager is directly responsible for the performance of the shift supervisors and accordingly
performs evaluation audits on the quality and performance of the shifts under jurisdiction of the shift
supervisor.

f. PBC Project Manager performs (minimum 3 per week for each shift) an independent quality control audit
utilizing the same templates that the shift supervisor uses to rate the performance of the shift supervisor and
the overall quality of task/area coverage on the specific shift. PBC Project Manager will use a handheld
PDA for this task.

g. PBC Project Manager provides timely feedback to the shift supervisor on work crew personnel, tasks, and
areas that are not rated similarity to the shift supervisor’s audits and immediate corrective action is taken.

h. The two (2) PBC VP Operations So Cal (day and night operations VVP’s both premised at PBC’s corporate
offices at 3080 Airway Avenue, Costa Mesa) will share the task of quality control audits designed to
evaluate the performance of PBC Project Manager and to ensure that work crew personnel, daily tasks, and
the quality of designated areas measured on a shift level basis are meeting quality control standards; i.e.,
shift supervisor performance is consistent with what is being reported by PBC Project Manager.

TIMEKEEPING EQUIPMENTPBC will utilize a contemporary electronic biometric Payroll Time &
Attendance system that consists of state-of-the-art fingerprint authentication technology enabling PBC to
accurately track and report the attendance of employees with the touch of a finger (shift by shift). This time-
tracking system shall accurately account for hours worked by all employees at JWA by assignment. All time
recorded by employees must be approved by their respective supervisor at the close of CONTRACTOR’s
payroll period and such approval shall be recorded in the time and attendance system.

CONTINGENCY PLAN FOR ABSENTEEISM, MISSED SHIFTS AND PAID DAYS OFF
PBC Project Manager will prepare and maintain a contact roster that includes the following:

. Name, address and telephone number for:
o] Existing badged full time employees that includes scheduled work shifts;
o] Existing badged part time employee that includes scheduled work shifts;
(o] Existing trained and badged back up employees that includes hours of availability

(this list will be maintained monthly and contain a minimum of 12 individuals. These individuals
may be current PBC employees employed at other work sites, or qualified trained individuals who
have completed all necessary training and documentation)

(o] Existing trained and badged PBC supervisory personnel (this list will be
maintained monthly and will include a minimum of 10 individuals who are familiar with the JWA
site and available for fill in as needed).

PBC has a strictly enforced and well communicated policy of a necessary four (4) hour advance call-in by any
employee to be excused from work. PBC Project Manager will maintain a current call roster specifically for
the JWA location that includes back up workers who are trained, badged and available on for “on call” job
reporting. In the event an employee fails to call in and/or report for their shift, PBC Project Manager will
utilize the current roster of employees who are badged and trained at JWA and will also utilize this updated
back up list to have a qualified replacement on site as soon as possible. If there is a gap in service in an area
due to an unscheduled absenteeism (emergency absence by employee), PBC will hold over existing personnel
whenever possible (providing necessary overtime pay) to cover until fill in support arrives on site. In lieu of
the ability to hold over staff, PBC will shift existing personnel to cover critical areas until a back up employee
reports to work. Given the close proximity of the PBC offices and the amount of trained, badged, back up
personnel PBC will devote to the site; a back up crew member can be on site within 30 minutes or less of
notification of need.

PBC Project Manager will utilize the above-described process in advance of the scheduled absence to arrange
for complete seamless coverage.
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To further assure seamless coverage in the event of an absence, each shift position has been detailed as to
coverage area, task and frequency on the Individual Staff Schedule sheets included in this proposal. By having
all shifts and positions fully document and readily available, PBC Project Manager and/or Shift Supervisor will
provide immediate direction and coverage for any missed shift.

PBC Project Manager, assisted by the PBC Human Resources Administrative Assistant, will monitor JWA
qualified back up personnel roster monthly, ensuring we have trained, badged staff available for all shifts.

FACILITY MAPS

Maps and schedules are a part of PBC’s plan to service JWA. All service areas listed in “Scope of Work,
Attachment A,” have been accounted for within this plan.

Each work crew member has an individual schedule that breaks down daily tasks to be performed within their
designated area, and also includes working hours, break and meal times (breaks and meal times are staggered to
ensure seamless coverage. In addition, daily shift start and stop times overlap by 30 minutes to ensure smooth
transition and communication between shifts). These schedules are provided to all crew members for all three
shifts.

An overall map of coverage areas has been provided. This map has been color coded to correspond with 1% and
2" shifts. Due to reduced traffic levels on the third shift the staffing on the third shift differs slightly from the
1% and 2" shifts. This was designed to increase productivity in lower traffic areas and permit further focus on
detail cleaning.

All maps submitted in PBC’s proposal are herein incorporated in this CONTRACT by this reference.
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—— Hours . : :
d
Classification per day Locations of work Services provide
GENERAL STAFF
Project Manager 8 All Airport Areas Project Management
Human Resources office 2 PBC Corporate Office & Human Resources
assistant JWA/PBC Airport Office Space
Safety Officer 5 All Airport Areas Safety Training/Inspection
SHIFT 1
: : 8 : Shift 1 Crew Member
Supervisor Shift 1 All Airport Areas Management
stra 8 : General Cleaning, (Specific Tasks
Crew Member # 1 — 1™ Shift South Trailer, Gates 1-4 listed on Crew Member Sheet)
— 8 Gate #4 — Men’s Restroom Dedicated Restroom Attendant
Crew Member # 2 — 1™ Shift Attendant
— 8 Gates 5-10, TSA N/S, Gate 8 General Cleaning, (Specific Tasks
e e L S Women’s RR listed on Crew Member Sheet)
— 8 North Trailer, Gates 11-14 General Cleaning, (Specific Tasks
el E e R Tl listed on Crew Member Sheet)
— 8 Gate #11 — Women’s Restroom Dedicated Restroom Attendant
Crew Member # 5 — 1™ Shift Attendant
— 8 Gate #4 — Women’s Restroom Dedicated Restroom Attendant
Crew Member # 6 — 1™ Shift Attendant
stra 8 Gate #11 — Men’s Restroom Dedicated Restroom Attendant
Crew Member # 7 — 1™ Shift ]
st 8 Ticketing Int./Ext. North, General Cleaning, (Specific Tasks
SOl b Sl Ticketing Men’s Restrooms listed on Crew Member Sheet)
st 8 Ticketing Int./Ext. South, General Cleaning, (Specific Tasks
SRl S Ll Ticketing Women’s Restrooms listed on Crew Member Sheet)
Crew Member # 10 — 1% Shift 8 Windows Clean Windows Below 10’
st ap 8 Baggage Claim Int., Baggage General Cleaning, (Specific Tasks
Crenihiemberm IR Claim Men’s Restroom listed on Crew Member Sheet)
StE 8 Ramp Area, Trailers, Restrooms, | General Cleaning, (Specific Tasks
SO Bl L2 il Maintenance Bldg. listed on Crew Member Sheet)
Crew Member # 13 — 1% Shift 8 Trash
st op 8 Baggage Claim Ext., Baggage General Cleaning, (Specific Tasks
SO Bl Je il Claim Women’s Restroom listed on Crew Member Sheet)
StE 8 Admin Bldgs., Plot’s Lounge, General Cleaning, (Specific Tasks
Erellifem e i Jay’s Gate listed on Crew Member Sheet)
— 8 Rover, Gate 7 Men’s Restroom General Cleaning, (Specific Tasks
e e s R listed on Crew Member Sheet)
Total Daily Shift Members: 16 Total Daily Shift Hours: 128
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SHIFT 2
. . : Shift 1 Crew Member
Supervisor Shift 2 8 All Airport Areas Management
Crew Member # 1 — 2" Shift 8 South Trailer, Gates 1-4 Ge_neral Cleaning, (Specific Tasks
listed on Crew Member Sheet)
Crew Member # 2 — 2™ Shift 8 Gate #4 — Men’s Restroom Dedicated Restroom Attendant
Attendant
nd ap: 8 Gates 5-10, TSA N/S, Gate 8 General Cleaning, (Specific Tasks
Crew Member # 3 — 2 Shift Women’s RR listed on Crew Member Sheet)
Crew Member # 4 — 2" Shift 8 North Trailer, Gates 11-14 Ge_neral Cleaning, (Specific Tasks
listed on Crew Member Sheet)
T 8 Gate #11 — Women’s Restroom Dedicated Restroom Attendant
Crew Member # 5 — 2™ Shift Attendant
=i 8 Gate #4 — Women’s Restroom Dedicated Restroom Attendant
Crew Member # 6 — 2™ Shift Attendant
=i 8 Gate #11 — Men’s Restroom Dedicated Restroom Attendant
Crew Member # 7 — 2™ Shift Attendant
T 8 Ticketing Int./Ext. North, General Cleaning, (Specific Tasks
ST g5 =2 i) Ticketing Men’s Restrooms listed on Crew Member Sheet)
A= 8 Ticketing Int./Ext. South, General Cleaning, (Specific Tasks
SO g =2 Sl Ticketing Women’s Restrooms listed on Crew Member Sheet)
Crew Member # 10 — 2" Shift 8 Windows Clean Windows Below 10’
_ond opi 8 Baggage Claim Int., Baggage General Cleaning, (Specific Tasks
e et N Claim Men’s Restroom listed on Crew Member Sheet)
T 8 Ramp Area, Trailers, Restrooms, | General Cleaning, (Specific Tasks
e e L2 2 Sl Maintenance Bldg. listed on Crew Member Sheet)
Crew Member # 13 — 2™ Shift 8 Trash CoIIec_t Trash & brl_ng to
Designated Location
_ ond opi 8 Baggage Claim Ext., Baggage General Cleaning, (Specific Tasks
Crew Member # 14 — 27 Shift Claim Women’s Restroom listed on Crew Member Sheet)
_ ond opi 8 Admin Bldgs., Plot’s Lounge, General Cleaning, (Specific Tasks
Eiei ekl N Jay’s Gate listed on Crew Member Sheet)
Crew Member # 16 — 2™ Shift 8 Rover, Gate 7 Men’s Restroom Ge_neral Cleaning, (Specific Tasks
listed on Crew Member Sheet)
Total Daily Shift Members 16 Total Daily Shift Hours: 128
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SHIFT 3
: : : Shift 1 Crew Member
Supervisor Shift 3 8 All Airport Areas Management
ot aps 8 Men’s Restrooms Detail Cleaning, (Specific Tasks
SOl i Sl listed on Crew Member Sheet)
ot aps 8 Women’s Restrooms Detail Cleaning, (Specific Tasks
SOl 2 Sl listed on Crew Member Sheet)
ot aps 8 Gates1-5 Detail Cleaning, (Specific Tasks
CIETL Bl i Sl listed on Crew Member Sheet)
ot aps 8 Gates 6 -9 Detail Cleaning, (Specific Tasks
SOl listed on Crew Member Sheet)
_ard opi 8 Gates 10 -14 Detail Cleaning, (Specific Tasks
e eIt i listed on Crew Member Sheet)
Crew Member # 6 — 3™ Shift 8 TSA Security & Food Court Areas D_etall Cleaning, (Specific Tasks
listed on Crew Member Sheet)
o o 8 Baggage Claim Detail Cleaning, (Specific Tasks
e et i listed on Crew Member Sheet)
I 8 Ticketing Area Detail Cleaning, (Specific Tasks
e E e T listed on Crew Member Sheet)
Crew Member # 9 — 3" Shift 8 Supervisor Designated Areas Detail Cleaner
Crew Member # 10 — 3" Shift 8 Supervisor Designated Areas Detail Cleaner

o o 8 Exterior Departure & Arrival Pressure Washing
it Bl Rt T (Other Areas As /Needed)

o o 8 Ramp Area, Trailers, Restrooms, Detail Cleaning, (Specific Tasks
it Bl el T Maintenance Bldg. listed on Crew Member Sheet)
Crew Member # 13 3" Shift 8 Trash CoIIec_:t Trash & brl_ng to

Designated Location

_ o ghi 8 Baggage Claim Ext., Baggage Detail Cleaning, (Specific Tasks
it B e el T Claim Women’s Restroom listed on Crew Member Sheet)
Total Daily Shift Members 14 Total Daily Shift Hours: 112
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EXHIBIT L

ATTACHMENT D
CONTRACTOR PRICING SHEET

COMPENSATION

This is an all-inclusive, fixed price, not to exceed maximum firm fixed price CONTRACT between
COUNTY and CONTRACTOR for services defined in Attachment A - Scope of Work.

CONTRACTOR agrees to accept the specified compensation as set forth in this CONTRACT as full
remuneration for performing all services and furnishing all staffing, labor, insurance and bonds, vehicles,
equipment, tools, materials, overhead, travel, etc. required for any reasonably unforeseen difficulties which
may arise or be encountered in the execution of the services until acceptance, for risks connected with the
services, and for performance by CONTRACTOR of all its duties and obligations hereunder.
CONTRACTOR shall only be compensated as set forth herein below for work performed in accordance with
the Scope of Work. COUNTY shall have no obligation to pay any sum in excess of total CONTRACT
amount specified herein unless authorized by amendment in accordance with Articles “C” — Amendments
and “R” — Changes.

FEES AND CHARGES
COUNTY will pay the following fees in accordance with the provisions of this CONTRACT.

The fixed price shall include all requirements and expenses related to the performance of work and services
set forth in the Scope of Work.

Payment terms: Payment shall be made in accordance with the provisions of this CONTRACT
Regardless of the number of days in the month:

No. of
Description Unit Cost Units | Total Annual Cost
Janitorial Costs Monthly | $ 184,617.92 12 $2,215,415.04
Supplies and Materials Monthly | $ 32,010.00 12 $ 384,120.00
Carpet Cleaning: Resistech Monthly | $ 25,960.00 12 $ 311,520.00
Non-Terminal Outer Building
Windows (inside and out) Annually | $ 542.00 il $ 542.00
- - St
Terminal Windows above 1° | an iy | ¢ 4,082.00 1 |$ 403200
window sill
Terminal Linear Vents,
Diffusers, HVAC registers anly | & oSt L $ Jeait
Sub-Total Annual Amount $2,916,394.04
Additional Repairs and Work as Needed (See Attachment A-XI) |$ 145,819.70
Total Annual Amount $3,062,213.74
CONTRACTOR shall provide a material cost plus 1% mark up for any additional materials used
under this CONTRACT.

INVOICING
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Invoices are to be submitted monthly in arrears, after services have been provided, to the address specified
below. Payment will be net 30 days after receipt of an invoice in a format acceptable to COUNTY and
verified and approved by COUNTY Project Coordinator and subject to routine processing requirements.
COUNTY’s Project Coordinator, or designee, is responsible for approval of invoices and subsequent
submittal of invoices to COUNTY Auditor-Controller for processing of payment. Responsibility for
providing an acceptable invoice to COUNTY for payment rests with CONTRACTOR. Incomplete or
incorrect invoices are not acceptable and will be returned to CONTRACTOR for correction.

Billing shall cover services and/or goods not previously invoiced. CONTRACTOR shall reimburse
COUNTY for any monies paid to CONTRACTOR for services not provided or when goods or services do
not meet CONTRACT requirements.

Payments made by COUNTY shall not preclude the right of COUNTY from thereafter disputing any items or
services involved or billed under this CONTRACT and shall not be construed as acceptance of any part of the
goods or services.

CONTRACTOR will provide an invoice on CONTRACTOR’s letterhead for services rendered. Each
invoice will have a number and will include the following information:

CONTRACTOR’s name and address
CONTRACTOR’s remittance address (if different from 1 above)
Name of COUNTY agency department
COUNTY CONTRACT number
. Service date(s)
Service description (as specified above)
CONTRACTOR’s Federal I. D. number
Total

Invoices and support documentation are to be forwarded to:

TosSgm AT

John Wayne Airport
Attention: Accounts Payable
3160 Airway Avenue

Costa Mesa, CA 92626
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