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I.
BACKGROUND

Municipal Stormwater Permits

In July 1990 the County of Orange, Orange County Flood Control District and cities within Orange County (“Permittees”), received their first municipal National Pollutant Discharge Elimination System (NPDES) permits from the Santa Ana and San Diego Regional Water Quality Control Boards. The permits, which were subsequently renewed in 1996 and again in 2002, have required the Permittees to have an effective stormwater public and business education program (the “program”).  

In 2002, the Third Term Permits specifically required the Orange County Stormwater Program to:

· Measurably increase the knowledge of target communities regarding the storm drain system, impacts of urban runoff and stormwater pollution on receiving waters, and potential BMP solutions for the target audience.
· Measurably increase knowledge and change the behavior of target communities and thereby reduce pollutant releases to the municipal storm drain system and the environment.

· Target 100% of the residents, including businesses, commercial, and industrial establishments and, through use of the local print, radio, and television, the Permittees must ensure that the public and business education program makes a minimum of 10 million impressions per year in the Santa Ana Regional Board area.

The Santa Ana Regional Water Quality Control Board (SARWQCB) recently released a draft NPDES Permit.  In the proposed Permit provisions for the Fourth Term, the Program requirements are the same as those listed above.  Additionally, the SARWQCB included a provision to complete a public awareness survey to determine the effectiveness of the current public education strategy and to adjust outreach efforts accordingly.  We expect these provisions in the final Fourth Term permit and have designed an outreach plan to meet these requirements.
The public and business education program provides a long-term, cost-effective approach to educate the public and targeted business groups about the effects of stormwater pollution and encourage their participation in the protection of surface waters.  The strategy includes public opinion surveys and annual assessments, utilizing survey results to develop campaign goals and define the key messages and specific community outreach activities and approaches, preparing a master timeline, and establishing a “brand” name for the Orange County Stormwater Program (“Project Pollution Prevention”).
The key elements of the program are:

· A Materials Plan that prioritizes the materials necessary for revision/development and defines the common look and theme.

· Translation of all materials into Spanish and the creation of a Spanish webpage.

· Translation of key materials into Vietnamese. 

· A Media Plan that includes advertisements in major publications, on gas station pump-top monitors, in movie theaters, on radio, and on cable television.

· A Non-Media Plan which includes building relationships with businesses, trade associations, chambers of commerce, and organizations that provides key opportunities for outreach.

· A “tool box” of materials for Permittee program coordinators to conduct local outreach efforts, including sample press releases, newsletter articles, fact sheets and billing inserts.

· A municipal employee-training program (“Stormwater 101”) to educate all employees about general stormwater principals.

· A School Education Plan to reach K-12 students in Orange County with pollution prevention messages.

· A Business Outreach Plan for outreach to pet care, automotive maintenance, and restaurant businesses.

· A follow-up public opinion/education survey (completed in late 2005).

· Maintaining continuity with earlier outreach efforts under the pervious Permits.

II.
OBJECTIVES

The Orange County Stormwater Public and Business Education Program is intended to effectively educate the public and targeted business groups about the effects of stormwater pollution and encourage their participation in the protection of surface waters. The primary objectives of the program are to: 

· Support compliance with the Public and Business Education Outreach elements of the Santa Ana and San Diego municipal NPDES permits;

· Increase awareness among targeted segments of the residential and commercial populations that are engaged in polluting behaviors of the causes, relevant impacts of and specific solutions to stormwater pollution;

· Motivate targeted segments of the residential and commercial population that are engaged in activities and behaviors that contribute to stormwater pollution to change their behaviors and adopt positive alternatives for controlling pollutants at source; and

· Create effective and thematically related program materials that will help to provide the key messages of the education program (brochures, posters, ads, buttons, etc.) that build on prior program products developed by the Permittees and those of neighboring county stormwater programs.

The specific services and work products are described below in Section III.  

III.
Services and Work Products  

The services and work products shall support the objectives listed in Section II, above, and build upon the strategy outlined in the Final Report, dated September 1999, and the Orange County Stormwater Public Education Program Recommendations, dated `February 2002. The services and work products will also build on the key findings of the annual assessments, including the Stormwater Public Awareness Survey conducted in May 2003 and November 2005, and ongoing direction from the Public Education Committee and the Orange County Permittees. The scope of work of these services and work products is described in the form of tasks below.  Each of these tasks, except Task 6, 8, 13 and 14 is based on fixed priced deliverables. For Tasks 6, 8, 13 and 14, fixed price subtask deliverables will be approved by the County Project Lead up to the maximum task cost.

The work conducted as part of this Price Agreement is to be carried out in coordination with relevant work being performed by other consultants to the Permittees. As such, the Contractor is expected to remain current with the technical aspects of the stormwater program and recognize that advances in knowledge or changes in programs may have consequential impacts on public and business education programs.

Task 1
Agreement Administration

Biweekly briefings (telephonic where feasible) will be held as required when work products are in preparation to assess progress and provide needed direction throughout the completion of the services and tasks (Tasks 1 to 14). A summary of action items will be provided by the Contractor after each briefing.

Each month when work products are in progress a brief written summary of progress and planned activities will be prepared in a format approved by the County Project Lead. The progress report will be incorporated in whole or in part into newsletters for the Permittees and should be written recognizing the planned readership. At the end of the period of the work plan, these progress reports will be complied into a single summary report detailing the progress made in all areas of the work plan.
Participate in meetings as directed to present information on task services and work products. These meetings are separate and distinct from those identified for Tasks 2 to 14 below in order to develop task products. Meeting attendance may include participation in the NPDES Technical Advisory Committee (TAC), City Manager Association Water Quality Committee, General Permittee and Public Education Sub-Committee meetings, public participation committees and meetings with the Regional Boards.  Provide graphic support materials, facilitation and meeting notes as requested.

Task Products:

· Biweekly briefings when work products are in progress and summary of action items;

· Monthly written summary when work products are in progress.  The monthly summary shall include the number of impressions achieved during the previous month; 

· A final summary report based upon a compilation of the monthly written summaries. This summary report shall include the number of impressions achieved over the enter term of the work plan; and

· Attendance, program updates and materials for twelve (12) meetings. 
Task 2
Revision/Development of Countywide Public and Business Education Materials

The objective of this task is to continue the process of reviewing the existing countywide public and business education materials produced by the County of Orange and other regional municipal stormwater public education programs in order to revise existing materials and/or create additional materials which communicate an effective overall pollution prevention message.  

The work conducted as part of this task will include the functional update of the year one materials plan and is to be carried out in coordination with relevant work being performed by other consultants to the Permittees, particularly in the areas of existing development, industrial monitoring and illicit connections and illegal discharges program elements and be developed in close coordination with the Public Education Committee.

The work under this task includes the following subtasks:

a) Identification of Public and Business Education Outreach Materials to be Revised/Created – Functional Update of Materials Plan
Prepare a functional update of the Materials Plan for year two of this Price Agreement, which builds upon and complements the work completed and knowledge gained during year one of this price agreement.  A draft Materials Plan will be presented to the Public Education Committee and will be finalized after comments are received.

b) Creation/Revision of Materials

Based on the updated Materials Plan, revise the current materials and develop new materials so that they all have a common look and theme and are recognizable as consistent stormwater education materials.  

At a minimum, all of the developed and revised program materials should:
· Explain the difference between the storm drains and sewer system, and describe how water in the storm drain does not receive treatment before entering waterways;

· Focus on specific pollution-causing behaviors and address them directly, and individually whenever possible, to increase the likelihood of changing those behaviors and reducing pollution;

· Include a specific call to action in each message which offers a positive alternative to pollution-causing behaviors;

· Tailor the personality, focus and depth of program messages appropriately for each audience and venue, rather than forcing a single message on all audiences and across all media;

· Facilitate a local and countywide stormwater theme and look;

· Be developed for direct incorporation into the appropriate delivery media (i.e. radio spots, video for cable shows, articles for newspapers, etc.);

· Be developed in English and Spanish.  Other languages may be included for specific materials;

· Include the “Project Pollution Prevention” moniker.

c) Annual Summary of Final Materials Plan

A report summarizing all the outreach materials revised and created as approved in the Final Materials Plan. 

Task Products:


An original reproducible copy, 40 hard copies and an electronic copy in Word and/or another acceptable format will be provided for each of the following task products:

· Draft Functional Update of Materials Plan - The draft update should identify each outreach material to be revised and/or created as a separate sub-task and include a sub-task cost and schedule; 

· Final Functional Update of Materials Plan - The draft update will be finalized and approved by the County Project Lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received;

· All materials identified for production in the Final Functional Update of the Materials Plan will be initiated after approval of subtask scope and budget by the County Project Lead up to the maximum task cost. 
· Draft versions of the outreach materials approved for production in the final Materials Plan.

· Final updated versions of the outreach materials will be approved by the County Project Lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received;

· Draft Annual Summary Report detailing the outreach materials revised and/or created for each year of this Price Agreement. 
· Final Annual Summary Report - The draft Annual Summary Report will be finalized and approved by the County Project Lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received.
Task 3
Develop an Advertising Media Plan and Track Impressions

This task will continue the development and implementation of a strong and strategic media relations campaign to support the countywide public and business education outreach efforts. The media relations efforts should utilize the materials developed as a part of Task 2 and be directed to general and/or issue-specific audiences. Media may include, but not be limited to, regular and special sections of widely distributed publications (such as the Orange County Register Community Papers and publications such as OC Weekly and OC Metro), community or college papers, specific ethnic press (such as Excelsior), movie theaters, cable television, gas station pump top TVs and appropriate internet sites.  
The work under this task includes the following subtasks:

a) Functional Update of Media Plan
Develop a functional update of the Media Plan which builds upon and complements the knowledge gained, the relationships built and the work completed previously. The plan should be cost efficient, effective in changing water quality practices and provide the reach and frequency in order to deliver the number of impressions required by the NPDES permits. A draft Media Plan will be presented to the Public Education Committee and will be finalized after comments are received.

At a minimum, the updated Media Plan should be based on the following criteria:

· Use targeted ad placement. Place print ads in sections or features that have a high probability of being read by the target audience;

· Take advantage of seasonal behaviors and activities. Schedule paid media and non-media activities to coincide with the seasonal nature of certain behaviors and activities associated with stormwater pollution;

· Use geographic targeting. Focus paid media and non-media activity in areas that have particular relevance; 

· Take advantage of media spill from neighboring programs.  Plan and schedule paid media to take advantage of media reaching Orange County from neighboring programs, particularly Los Angeles and San Diego counties.  Coordinate paid media and non-media activities to maximize their impact and effectiveness; and

· Identify the expected number of impressions that may be achieved for each placement.

In order to employ cost efficient and effective strategies the following activities should be pursued as a part of the functional update of the Media Plan and each must be coordinated with and approved by the County Project Lead:

· Develop strong media relations to promote any corporate partnerships established in this program and to gain recognition for corporate support;

· Partner with businesses and organizations that reach various target audiences. Work with businesses and organizations that reach stormwater target audiences, to communicate pollution prevention messages cost-effectively; and

· Identify and incorporate free media that the media outlets are willing to provide such as free production, a PSA rotation, free bonus spots, and identification of “third-party” sponsors.

· Identify non-media “third parties” which will sponsor advertisements.

b)  Measurement of Advertising Media 
In order to be effective, the media outreach must make a certain number of impressions in order to measurably increase the knowledge and measurably change the behavior of the targeted groups.  Provide the following information on an annual basis for each type of media employed:

· Number of spots (free and paid). The goal is to achieve at least an equivalent number of impressions through free spots and placements.

· Radio, Cable, Television, Theaters, Print, Outdoor Advertising (gas station monitors)

· Number of impressions achieved;

· Approximate media spill from neighboring counties;

· List of value-added resources; and

· Any other measurement tools that can be incorporated to assist the Orange County Permittees in their annual reporting needs.

Task Products:


An original reproducible copy, 40 hard copies and an electronic copy in both Word and Adobe (pdf) formats will be provided of the following task products:

· Draft Functional Update of Media Plan - the draft update should identify the various types of advertising media recommended to be purchased and messages for delivery including the number of units, cost, schedule, target audience, and number of impressions for each media purchase.  The plan should also identify the free media to be acquired and it’s approximate dollar value; 

· Final Functional Update of Media Plan – the draft update will be finalized and approved by the County Project Lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received.

· Draft Annual Summary Report on the measurement of implementation of the updated Media Plan for year two of this Price Agreement. The Summary Report will include all of the requirements from subtask 3.b above; and
· Final Annual Summary Report on the measurement of implementation of the updated Media Plan for year two of this Price Agreement - The draft Annual Summary Report will be finalized and approved by the County Project Lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received.
Task 4
Purchase of Advertising Media
The objective of this task is to purchase a variety of advertising media in order to complement and build upon the media purchased previously. In addition, the media purchased must deliver the number of impressions required by the NPDES permits. The advertising media outreach should be based on the approved Final Functional Update of the Media Plan from Task 3 and employ cost-effective strategies to reach the selected target audiences with sufficient frequency to increase awareness of the causes, impact of and solutions to stormwater pollution and motivate them to change their polluting behaviors.

Refer to Attachment B per Modification #1 in Year One of this Price Agreement “Compensation and Payment Terms” for detailed information on advance payment for the purchase of advertising.

Task Products:


· Purchase advertising media and implement a multi-media Orange County public and business education outreach component consistent with the final approved Media Plan.  All purchases of media will be pre-approved by the County Project Lead prior to the purchase.

Task 5
Develop a Non-Media Outreach Plan and Track Impressions Made

This task will continue the development and implementation of a cost effective and strategic non-media outreach campaign in order to support the countywide public and business education outreach efforts and complement the advertising media outreach.  As defined here, “non-media outreach” refers to activities that are not paid media advertisements.  The non-media outreach efforts should be cost-effective and reach selected target audiences with sufficient frequency in order to increase their awareness and motivate them to change their polluting behaviors as well as utilize the materials developed as a part of Task 2.

The work under this task includes the following subtasks:

a) Functional Update of Non-Media Outreach Plan
Develop a functional update of the Non-Media Outreach Plan which builds upon and complements the knowledge gained, the relationships built and the work completed previously.  The updated Plan should include a schedule and frequency for implementation. A draft Non-Media Outreach Plan will be presented to the Public Education Committee and will be finalized after comments are received.

The updated Non-Media Outreach Plan should consider, but not be limited to, the following elements:  

· Point of Purchase Campaign opportunities (home improvement and pet supply stores); 

· Identification of activities that may be undertaken with trade associations, Chambers of Commerce and other civic and social organizations that could provide key opportunities for providing outreach to businesses or others;

· Identification of activities that may be undertaken with suppliers and/or vendors that cater to targeted businesses (automotive shops, construction/development firms, commercial landscape services, and mobile businesses such as carpet cleaners, pavement cutting services) that would provide an opportunity for outreach; and

· Identification of activities that may be undertaken with companies that cater to the public such as movie theaters or amusement parks that could provide an opportunity for public outreach.

· Preparation of “Quads” that would assist the Permittees in conducting outreach at a local level within their jurisdictions and to utilities, Chambers of Commerce, homeowner associations, and businesses. The materials may include:

· Sample press releases, posters, articles etc. for events

· Articles for newsletters and websites

· Outreach materials for distribution through 

· Animal shelter/animal licensing, 

· Trash collection and household hazardous waste events

· Permitting/licensing and public counter outreach

· Utility bill inserts

· Truck magnets

· Summary of available and appropriate videos for use at community events

· An updated calendar of future outreach event opportunities including name of event, target audience and appropriate materials for display and distribution. The Plan should identify opportunities for the Orange County Permittees to sponsor jointly in order to increase their level of sponsorship to a more highly visible level of participation.

· Promotional support for the Coastal and Inner-Coastal Watershed Cleanup Day, California Monitoring Day, Earth Day and/or other countywide events 

b) Implementation of Non-Media Outreach Plan

Based on the updated Non-Media Outreach Plan, fixed price subtask deliverables will be approved by the County Project Lead up to the maximum task cost.  
c) Measurement of Non-Media Outreach
The Non-Media Outreach Plan includes both the development of tools for the use of the Orange County Permittees and direct outreach where impressions will be made on the target audience. An annual summary will be prepared identifying the tools prepared and the direct outreach impressions achieved.

Task Products:


An original reproducible copy, 40 hard copies and an electronic copy in both Word and Adobe (pdf) formats will be provided of the following task products:

· Draft Functional Update of Non-Media Outreach Plan – The draft update should identify the materials to be produced and the outreach opportunities to be pursued (including frequency, target audiences, messages and the expected number of impressions). The update will include task costs and a schedule. 

· Final Functional Update of Non-Media Outreach Plan – The draft update will be finalized and approved by the County Project lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received.

· Draft annual report on the measurement of Non-Media Outreach – The draft report will include a summary of the “Quads” developed for use by the Orange County Permittees and the number of impressions achieved through direct outreach (including the number of articles, events, attendance, number of materials distributed, number of partners, list of value added resources and approximate dollar value of resources and any other measurement tools that can be incorporated to assist the Permittees in their annual reporting needs); and

· Final annual report on the measurement of Non-Media Outreach – The draft report will be finalized and approved by the County Project lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received. 
Task 6

Public Relations Outreach to Regulatory Agencies/Others

The objective of this task is to increase the awareness of the Permittees stormwater program efforts, accomplishments, and upcoming program events by establishing a consistent voice and presence at public meetings with regulatory agencies such as the Regional and State Boards. The goal of this task is to increase the level of communication between the Permittees and regulatory agencies. 

Prior to initiating a public relations outreach initiative, the County Project Lead must approve a subtask scope, deliverables and budget up to the maximum task cost. All presentation materials must be approved in advance by the County Project Lead and meeting summaries provided.

Task Products:


· Preparation of subtask scope, deliverables and budget

· Completion of approved subtask scope and deliverables and submittal of meeting summary

Task 7

School Education Outreach Program

This task will continue the development and implementation of a strong and strategic school outreach program in year three of the Price Agreement in order to support the countywide public outreach efforts to effectively reach school children in Orange County with pollution prevention messages.  

The work under this task includes the following subtasks:

a) Functional Update School Outreach Plan
Develop a functional update of the School Outreach Plan for year two of the Price Agreement which continues implementation of existing partnerships, including, but not limited to, Discovery Science Center, CREEC, Inside the Outdoors, MWDOC and Project WET, and coordinates the development of new materials.

b) Implementation of School Outreach Plan
Based upon the outcome of sub-task 7.a) and upon the approval of the County Project Lead, develop and implement additional school program project tasks.

c) Measurement of School Outreach Plan
The School Outreach Plan identifies the partnerships, which will be implemented and the outreach materials, which will be distributed during Year Three of the Price Agreement. An annual summary will be prepared identifying the number of impressions achieved through the School Outreach Plan (including the number of students and teachers participating, the number of materials distributed and the city and watershed the school reside in).

Task Products:


An original reproducible copy, 40 hard copies and an electronic copy in both Word and Adobe (pdf) formats will be provided of the following task products:

· Draft Functional Update of School Outreach Plan - The draft update should identify the programs to be continued and include any changes or additions (with supporting justification) that are recommended for implementation. The additions should be incorporated into an updated prioritized list of recommended existing school education programs and school curricula and include an implementation plan and frequency for each, as well as the number and grade level of students reached for each new addition. The update will include task costs and a schedule;

· Final Functional Update of School Outreach Plan – The draft update will be finalized and approved by the County Project Lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received.

· Preparation of subtask scope, deliverables and budget to develop and implement additional school program projects subject to approval by the County Project Lead up to the maximum task cost.
· Draft annual report on the measurement of School Outreach Plan - An annual summary will be prepared identifying the number of impressions achieved through the School Outreach Plan (including the number of students and teachers participating, the number of materials distributed and the city and watershed the school reside in).

· Final annual report on the measurement of the School Outreach Plan – The draft report will be finalized and approved by the County Project lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received. 
Task 8
Public Awareness Survey 

In 2003 and 2005, the Permittees conducted a public awareness survey to measure the current level of knowledge held by residents of Orange County and provide a baseline by which changes in public knowledge, behaviors, and public opinion could be measured. In 2009, a follow- up survey will be conducted which builds upon the previous surveys and serves as a program effective assessment tool.

As the Orange County Stormwater Program prepares for the conclusion of the Third Permit Term, a follow up public awareness survey will help determine the effectiveness of public education efforts since the inception of Project Pollution Prevention in 2002. As part of the iterative process of assessment and improvement, the survey will elucidate whether the public and business education outreach campaign is meeting the program objective – educating target audiences to stormwater pollution and encouraging their participation in the protection of surface waters. In addition, survey results will provide strategic direction for future program efforts. 

The work under this task includes the following subtasks:

a) Conduct Follow Up Public Awareness Survey

This survey should follow the same approach and methodology of the 2003 and 2005 Public Awareness Surveys. The type of survey, frequency, sample size and survey questions should remain consistent in order for a valid comparison to be performed.  

b) Survey Evaluation Report for the 2005 Public Awareness Survey 

Task Products:

· Draft Survey Evaluation Report – The draft report should summarize and analyze the findings of the 2009 survey in relation to both the 2003 and 2005 surveys and based on this analysis identify the effectiveness of the public and business outreach campaign. The report should also provide strategic direction for future program efforts by identifying target audiences and messages that should be incorporated in the program.  

· Final Survey Report - The final report should incorporate final revisions to reflect comments received on the Draft Report and provide a cover letter briefly explaining the major changes that were not incorporated.

Task 9
       Program Effectiveness Assessment – Section Six
The objective of this task is to report the accomplishments of the Permittees’ stormwater program efforts. The Annual Program Effectiveness Assessment for the Orange County Stormwater Program evaluates program effectiveness as the key component of the iterative process.  The assessment includes a recap of tasks performed, materials created and impressions secured.
The work under this task includes the following task products:

An original reproducible copy, five (5) hard copies, an electronic copy in Word, and Adobe (pdf) formats, as appropriate, will be provided of the following task products:

· Draft annual report on the measurement of the public education campaign Project Pollution Prevention - An annual summary will be prepared identifying the number of impressions achieved through all public education efforts of the countywide program.

· Final annual report on the measurement of the public education campaign Project Pollution Prevention – The draft report will be finalized and approved by the County Project lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received. 
Task 10
Implementation of Watershed Education Program
Written approval must be received from the County Project Lead prior to beginning work on Task 10.

Within the context of the countywide public and business education program, implement the model watershed educational program recommendations that were included in the 2002 Orange County Program Recommendations report in order to increase the public awareness about the specific pollutants of concern (primarily bacteria and toxicity – pesticides), their sources and the solutions.  The program should integrate all of the elements of the countywide program while focusing on the specific geography and water quality issues of the area and address the impacts of watershed residents on the local water quality and the benefits of implementing best management practices.

The watershed educational program should rely on the countywide program to establish the umbrella look, theme and focus of public education materials and use them to employ similar outreach strategies for local efforts that the Watershed Permittees, individually or collectively, could implement. 

Following approval of the final Watershed Plan, fixed price subtask implementation deliverables will be approved by the County Project lead up to the maximum task cost. Quarterly reporting of results on the measurements of watershed outreach (including tracking items listed in the tasks above) will be provided for any approved implementation as well as any other measurement tools that can be incorporated to assist the Watershed Permittees in their quarterly and annual reporting needs.

Task Products:


An original reproducible copy, 20 hard copies and an electronic copy in both Word and Adobe (pdf) formats will be provided of the following task products:

· Draft Watershed Education Plan – the draft plan should identify all of the specific outreach opportunities and activities that are being or could be conducted: a) individually by the Watershed Permittees to supplement the countywide efforts and focus in on the specific pollutants of concern; b) collectively by the Watershed Permittees where greater value can be obtained through joint efforts.  The plan should include watershed specific elements of the tasks listed above and prioritize recommended actions;

· Final Watershed Education Plan– the final plan should incorporate final revisions to reflect comments received on the Draft Plan and provide a summary briefly explaining the major changes that were not incorporated;

· Preparation of subtask scope, deliverables and budget to develop and implement watershed outreach
Task 11
Outreach to Businesses                               

This task will continue on the success of the food service facilities outreach that was started in the previous Price Agreement.  The outreach is intended to provide businesses with information on protecting the storm drain system and this effort will be supplemented by follow-up materials distributed by the Permittees.
The work under this task includes the following subtasks:

a) Outreach Plan for Businesses
Develop a functional update of the Outreach Plan for Businesses for year two of this Price Agreement, which builds upon and compliments the knowledge gained, the relationships built and the work completed previously. The intent is to reinforce key messages, as necessary, to effectively complement the on-ground efforts of the Orange County Permittees.
b) Implementation of Business Outreach Plan 
Based upon the outcome of sub-task 11.a) and upon the approval of the County Project Lead, develop and implement additional program project tasks.

c) Measurement of Business Outreach Plan 
The Business Outreach Plan identifies the outreach materials to be developed and the outreach that should be implemented during Year Two of this Price Agreement. An annual summary will be prepared identifying the direct outreach impressions created by the final plan. 

Task Products:


An original reproducible copy, and up to 40 hard copies and an electronic copy in both Word and Adobe (pdf) formats will be provided of the following task products:

· Draft Outreach Plan for Businesses - the draft update should identify the need for further outreach including task costs and a schedule; 

· Final Outreach Plan for Businesses – The draft update will be finalized and approved by the County Project Lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received.

· Preparation of subtask scope, deliverables and budget to develop and implement additional outreach to businesses subject to approval by the County Project Lead up to the maximum task cost.
· Draft annual report on the measurement of the Business Outreach Plan - An annual summary will be prepared identifying the direct outreach impressions created by the final approved plan.
· Final annual report on the measurement of the Business Outreach Plan – The draft report will be finalized and approved by the County Project lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received. 
Task 12
Work Plan for Third Year of Price Agreement

Prepare a schedule for the activities to be undertaken in year three of the Price Agreement.  At a minimum, the schedule should include the development of additional public and business education materials, special events, training workshops, non media outreach and business outreach. 

Task Products:


An original reproducible copy, 5 hard copies and an electronic copy in both Word and Adobe (pdf) formats will be provided of the following task products:
· Draft Work Plan Schedule - the draft update should identify the need for further outreach including task costs and a schedule; 

· Final Work Plan Schedule – The draft update will be finalized and approved by the County Project Lead after receipt of comments and appropriate revision. A summary will be prepared briefly explaining the major changes that were and were not incorporated based on the comments received.

Task 13 
Other Activities
No work is anticipated in year two of the Price Agreement
Task 14 Reproduction of Education Materials

No work is anticipated in year two of the Price Agreement
IV. Schedule and Task Costs 

[image: image1.emf]TASK NUMBER

TASK 

COST

TASK COMPLETION DATE

Task 1 - Administration

$30,000 3/11/2010

Task 2 - Revision/Development of Countywide 

$81,464 Draft Update of Materials Plan - 3/30/09

Public and Budiness Education Materials

Final Update of Materials Plan - 4/15/09

Draft Outreach Materials - As Approved

Final Outreach Materials - As Approved

Draft Annual Summary - 9/15/09

Final Annual Summary - 9/30/09

Task 3 - Advertising Media Plan

$37,000 Draft Update of Media Plan - 3/30/09

Final Update of Media Plan - 4/15/09

Implementation - As Approved

Draft Annual Summary - 9/15/09

Final Annual Summary - 9/30/09

Task 4 - Purchase of Advertising Media

$270,786 Purchase Media - 3/11/10

Task 5 - Non-Media Outreach Plan

$50,250 Draft Update Non-Media Plan - 3/30/09

Final Update Non-Media Plan - 4/15/09

Outreach - As Approved

Draft Annual Summary - 9/15/09

Final Annual Summary - 9/30/09

Task 6 - Outreach to Regulatory 

Agencies/Others

$5,000 As Approved

Task 7 - School Education

$13,600 Draft Update of School Plan - 3/30/09

Final Update of School Plan - 4/15/09

Implementation - As Approved

Draft Annual Summary - 9/15/09

Final Annual Summary - 9/30/09

Task 8 - Public Awareness Survey

$80,000 Draft Survey Development - 7/30/09

Survey Implementation - 9/30/09

Final Report - 12/1/09

Task 9 - Program Effectiveness Assessment - 

Section Six

$5,000 As Approved

Task 10 - Watershed Education

$7,400 Draft Watershed Plan - 3/30/09

Final Watershed Plan - 4/15/09

Implementation - As Approved

Task 11 - Outreach to Businesses

$14,500 Draft Update of Business Plan - 3/30/09

Final Update of Business Plan - 4/15/09 

Implementation - As Approved

Draft Annual Summary - 9/15/09

Final Annual Summary - 9/30/09

Task 12 - Work Plan Schedule

$5,000 Draft Work Plan Schedule - 3/30/09

Final Work Plan Schedule - 4/15/09

Task 13 - Other Activities

$0

Task 14 - Reproductions

$0

Total $600,000
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		IV. Schedule and Task Costs

		TASK NUMBER		TASK COST		TASK COMPLETION DATE

		Task 1 - Administration		$30,000		3/11/10

		Task 2 - Revision/Development of Countywide		$81,464		Draft Update of Materials Plan - 3/30/09

		Public and Budiness Education Materials				Final Update of Materials Plan - 4/15/09

						Draft Outreach Materials - As Approved

						Final Outreach Materials - As Approved

						Draft Annual Summary - 9/15/09

						Final Annual Summary - 9/30/09

		Task 3 - Advertising Media Plan		$37,000		Draft Update of Media Plan - 3/30/09

						Final Update of Media Plan - 4/15/09

						Implementation - As Approved

						Draft Annual Summary - 9/15/09

						Final Annual Summary - 9/30/09

		Task 4 - Purchase of Advertising Media		$270,786		Purchase Media - 3/11/10

		Task 5 - Non-Media Outreach Plan		$50,250		Draft Update Non-Media Plan - 3/30/09

						Final Update Non-Media Plan - 4/15/09

						Outreach - As Approved

						Draft Annual Summary - 9/15/09

						Final Annual Summary - 9/30/09

		Task 6 - Outreach to Regulatory Agencies/Others		$5,000		As Approved

		Task 7 - School Education		$13,600		Draft Update of School Plan - 3/30/09

						Final Update of School Plan - 4/15/09

						Implementation - As Approved

						Draft Annual Summary - 9/15/09

						Final Annual Summary - 9/30/09

		Task 8 - Public Awareness Survey		$80,000		Draft Survey Development - 7/30/09

						Survey Implementation - 9/30/09

						Final Report - 12/1/09

		Task 9 - Program Effectiveness Assessment - Section Six		$5,000		As Approved

		Task 10 - Watershed Education		$7,400		Draft Watershed Plan - 3/30/09

						Final Watershed Plan - 4/15/09

						Implementation - As Approved

		Task 11 - Outreach to Businesses		$14,500		Draft Update of Business Plan - 3/30/09

						Final Update of Business Plan - 4/15/09

						Implementation - As Approved

						Draft Annual Summary - 9/15/09

						Final Annual Summary - 9/30/09

		Task 12 - Work Plan Schedule		$5,000		Draft Work Plan Schedule - 3/30/09

						Final Work Plan Schedule - 4/15/09

		Task 13 - Other Activities		$0

		Task 14 - Reproductions		$0

		Total		$600,000
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