Harbor Patrol Funding Options
Current Funding Arrangement
	
	HBP  Fund 405

Expenditures
	Tidelands Dana Point Fund 108 Expenditures
	Tidelands Newport Fund 106 Expenditures
	Resource Allocation by Harbor

	Dana Point Harbor
	
	30%

($3.1 million)
	
	30%

($3.1 million)

	Newport Harbor
	25%

($2.6 million)
	
	15%

($1.6 million)
	40%

($4.2 million)

	Sunset Harbor
	30%

($3.1 million)
	
	
	30%

($3.1 million)

	TOTALS
	55%
	30%
	15%
	100%

	FY 05-06 Harbor Patrol Cost Budget
	$5.7 million
	$3.1 million
	$1.6 million
	$10. 4 million


Proposed Funding Options

	
	Option 1- Backfill Sheriff with General Funds 100%
	Option 2- Backfill Sheriff with 75% of Other Funds
	Option 3 – Backfill HBP and DPH with Other Funds
	Option 4- Sheriff pay variance between base & current service level

	Funding Source (in millions)
	
	
	
	

	SB 90 Reimbursement
	5.1
	4.4
	3.8
	

	HBP General Fund Transfer
	2.0
	2.0
	2.0
	

	Sheriff’s General Fund Capital Project Allocation
	1.4
	1.4
	3.0
	

	Unidentified Capital Projects
	1.0
	
	
	

	Augmentation/Strategic Priorities
	0.9
	
	
	

	Sheriff Current NCC
	
	2.6
	
	2.0

	HBP revenue
	
	
	
	4.6

	Dana Point revenue
	
	
	
	2.5

	Newport revenue
	
	
	1.6
	1.3

	Total
	$10.4 million
	$10.4 million
	$10.4 million
	$10.4 million

	
	
	
	
	

	Would Save  HBP*
	5.7 
	5.7
	5.7
	1.1

	Would save Dana Point Harbor
	3.1
	3.1
	3.1
	.6

	Would save Newport 
	1.6
	1.6
	
	.3

	Growth in Harbor Patrol capped at growth of NCC
	x
	x
	
	

	Incentive  for Cost control will be primarily with Sheriff
	x
	x
	
	

	General Fund allocation subject to annual availability of funds
	
	
	x
	


*Before deduction of existing General Fund transfer of $2.0 million
