SUMMARY OF SCORES
PROJECT MANAGEMENT SERVICES (PM/A-E)
SAIP PROJECT # 283-293-4200-P167

Points Score Points Score Points Score Points Score Points Score
CORGAN CORGAN HNTB HNTB JCM JCM  PARSONS PARSONS TURNER TUNER
Firm'’s presentation [20%)]
Organization 4 16 64 21 84 17 68 23 92 24 96
Visual Communication skills 7 16 112 22 154 17 119 22 154 23 161
Verbal Communication skills 7 14 98 20 140 14 98 25 175 25 175
Use of Time 2 20 40 23 46 16 32 24 48 24 48
Proposed Team [60%)]
Firm’s Principal in Charge [10%]
soQ 2 18 36 17 34 16 32 17 34 18 36
References 1 6 6 5 5 5 6 3 3 3 3
Presentation 2 14 28 21 42 17 34 21 42 23 45
Q&A 4 15 80 20 80 17 68 17 68 23 92
Evaluator’s personal experience 1 186 16 21 21 18 18 21 21 22 22
Program Manager [15%)]
s0Q 3 16 48 20 60 16 48 24 72 23 69
References 3 14 42 20 60 19 57 24 72 19 57
Presentation 2 11 22 18 36 14 28 23 48 24 48
Q&A 6 14 84 18 108 11 66 22 132 24 144
Evaluator's personal experience 1 14 14 186 16 14 14 22 22 25 25
Ass’t Program Manager [13%)]
s0Q 3 16 43 18 54 18 54 23 69 23 69
References 2 13 26 25 50 14 28 24 48 25 50
Presentation 2 10 20 19 38 16 32 24 43 23 46
Q&A 5 10 50 19 95 14 70 21 105 25 125
Evaluator’s personal experience 1 13 13 18 18 14 14 24 24 23 23
Terminal Manager [11%)]
soQ 2 18 35 20 40 17 34 23 46 23 46
References 2 13 26 17 34 21 42 21 42 17 34
Presentation 2 19 38 19 38 16 32 20 40 20 40
QA 4 18 72 17 68 14 56 20 80 19 76
Evaluator’'s personal experience 1 17 17 18 18 15 15 21 21 20 20
Landside Manager [11%]
soQ 2 16 32 19 38 18 36 23 46 23 46
References 2 17 34 18 36 20 40 24 48 23 46
Presentation 2 17 34 20 40 18 36 23 46 22 44
QaA 4 16 64 19 75 19 76 21 84 22 88
Evaluator’'s personal experience 1 16 16 18 19 18 18 24 24 23 23
Approach / Understanding of Project [20%)]
Understanding of project 2 17 34 25 50 15 30 23 46 24 48
Understanding of project objectives 2 18 36 21 42 16 32 23 46 24 48
Management of Designers 3 13 39 19 57 18 48 20 60 24 72
Transitioning planning to design 2 15 a0 17 34 17 34 22 44 24 48
Management of CM/Construction
Contractor -3 16 48 17 51 14 42 20 60 23 69
Management of Design Build for
parking structures 2 13 26 17 34 19 38 24 48 24 48
Scope, cost and schedule control 5 14 70 20 100 18 80 19 g5 25 125
Approach to Master Scheduler and
Estimator reporting to owner 1 18 18 20 20 16 16 19 19 25 25

1497 1934 1591 2170 2281



