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Attachment A

AMENDMENT NUMBER TWO
TO
CONTRACT MA-060-21011490
BETWEEN THE
COUNTY OF ORANGE
AND
GLOBAL TEL*LINK CORPORATION dba VIAPATH TECHNOLOGIES

This AMENDMENT NUMBER TWO to Contract Number MA-060-210114990
(hereinafter “AMENDMENT NUMBER TWO”) between the County of Orange, a political subdivision of
the State of California (hereinafter “COUNTY”) and Global Tel*Link Corporation dba ViaPath
Technologies, (hereinafter “CONTRACTOR”) with a business address of 3120 Fairview Park Drive, Suite
300, Falls Church, VA 22042, is made and entered upon execution of all necessary signatures and is
effective April 6, 2026.

RECITALS

WHEREAS, COUNTY and CONTRACTOR executed a Contract for Inmate
Communication Services on May 24, 2022, as Contract Number MA-060-21011490, as amended from time
to time (hereinafter “ORIGINAL CONTRACT?), for a three (3) year term of May 24, 2022 through and
including May 23, 2025, renewable for seven (7) additional one (1) year terms; and

WHEREAS, COUNTY completed the construction on the James A. Musick Facility and
CONTRACTOR is now providing communication services; and

WHEREAS, Welfare and institutions Code section 208.1 requires county youth residential
placement or detention centers to provide persons in their custody with accessible, functional voice
communication services free of charge to the persons initiating and receiving the communication, as well
as prohibits counties from receiving revenue from the provision of communication services to any person
confined in said facilities; and

WHEREAS, the Parties amended the ORIGINAL CONTRACT on June 27, 2023,
hereinafter “AMENDMENT NUMBER ONE”, to modify certain terms and conditions, including but not
limited to adding the James A. Musick Facility and removing Probation facilities; amended the Definition
section, Attachment A - Scope of Work, Attachment B - Rates and Fees, and Attachment C - Revenue
Sharing and Cost Recoupment; and extended the current Contract term by two (2) additional years; and

WHEREAS, the Parties desire to amend the ORIGINAL CONTRACT to address changes
mandated by the Federal Communications Commission’s (“FCC”) final Report and Order, Order on
Reconsideration, and Further Notice of Proposed Rulemaking FCC25-75 released on November 6, 2025
(the “2025 FCC Order™) to implement the provisions of the Martha Wright-Reed Just and Reasonable
Communications Act of 2022 (“MWR Act”) governing incarcerated people’s communications services
(“IPCS”), and

WHEREAS, the Parties desire to amend the ORIGINAL CONTRACT to amend the
Definitions section, Attachment A - Scope of Work, Attachment B - Rates and Fees, and Attachment C -
Revenue Sharing and Cost Recoupment; and the CONTRACTOR has agreed to continue to provide the
Inmate Communication Services at the rates set forth in this AMENDMENT NUMBER TWO;

NOW, THEREFORE, the Parties mutually agree as follows:

1. ATTACHMENTS

a. Attachment A — Scope of Work to the ORIGINAL CONTRACT is hereby amended and
replaced in its entirety with the Attachment A — Scope of Work attached to this
AMENDMENT NUMBER TWO.
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2.079

2.080

2.081

2.082

2.083

2.084

2.085

2.086

2.087

2.088

2.089

2.090

2.091

2.092

2.093

2.094

2.095

2.096

Assignment of inmates or an inmate type to an agency, inmate telephone or a
group of inmate telephones;

Locating and accessing a specific recording by utilizing a unique recording/call
identifier;

Block/unblock telephone numbers without the assistance of Contractor;

Configure an alert that will detect and prohibit a call made to a restricted
number, a call using a restricted Personal Identification Number, or a call made
from a restricted telephone.

Program a specific speed dial code to selected telephone numbers as
determined by County and at no cost to County and without the assistance of
Contractor; and

Query the CDRs for inmate activities and calling patterns, including the
provision of reverse look-up at no cost to County. The reverse look-up feature
shall include, at a minimum, the end-user's name and billing address for all
collect and pre-paid calls.

The ITS shall have the capability to allow County to create, view and track service
tickets associated with the ITS or Facilities.

Contractor shall ensure continuous diagnostics and supervision for call processing and
call recording. Contractor shall be capable of performing remote diagnostics to the ITS
to determine if a problem exists with the telephone, station port, channel, line.

The ITS shall comply with the Americans with Disabilities Act (ADA) requirements
including, but not limited to, providing telephones which are accessible to persons in
wheelchairs and providing devices that are compatible with Telephone Devices for the
Deaf (TDD) and Video Relay Services (VRS) and meet these requirements:

Contractor shall provide the number of TDD telephones and ports and VRS units
specified in Section I (Facility Specifications); and

TDD telephones shall be able to work with the ITS at the Facilities.

The ITS must offer the called party an option to receive a rate quote during the call
acceptance process.

The ITS shall be able to accommodate pro bono calls to consulates for all countries
which may be required for ICE detainees. This option, when requested by County, shall
be provided at no cost to County. Contractor shall accept County’s direction for how
pro bono calling services are configured via the ITS.

Contractor shall be able to establish an informant line at no cost to County. Calls to the
informant line shall be free and shall be routed via the ITS to a destination designated
by County. Contractor shall accept County’s direction for how the informant line is
configured through the ITS.

Contractor shall work with County to implement a reporting line which complies with
the Prison Rape Elimination Act (PREA) of 2003. Contractor shall accept County’s
direction for how the PREA line is configured through the ITS. At a minimum,
Contractor shall:

Provide an option for PREA calls to be processed via the ITS without the use of
a PIN to ensure anonymity.

Route free calls via the ITS to a destination provided and designated by County
which may be the same as that used for the County informant line.

At no cost to County, provide a telephone line to County dedicated for PREA
calls to which the calls will be routed as free.
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Contractor shall have the capability to allow County to maintain the same
2.097 telephone number currently in place at all Facilities and/or utilize any telephone
number specified by the County.

SUBSECTION 3 - ITS SECURITY FEATURES

3.001 The ITS shall prohibit:

3.002 Direct-dialed calls of any type;

3.003 Access to a live operator for any type of calls;

3.004 Access to “411” information services;

3.005 Access to 800, 866, 888, 877, 900, 911, and any other 800 or 900 type services
unless pre-approved by the County; and

3.006 Access to multiple long-distance carriers via 950, 800 and 10 10-XXX
numbers.

3.007 The ITS shall prevent call collision or conference calling among telephone stations.

The ITS shall be able to shut down and/or disable an individual telephone or telephone
group(s) quickly and selectively without affecting other telephones or telephone

3.008 group(s). County must be able to shut down the ITS via a workstation, the ITS user
application and/or by cut-off switches at several locations including, but not limited to:

3.009 At demarcation location;

3.010 Central control; and

3.011 By select housing units.

3.012 The ITS shall not accept any incoming calls. Contractor shall work with the LEC to
ensure such control.
The ITS, upon detection of a three-way call, forwarded call, conference call shall be

3.013 able to flag and/or terminate the call immediately. These calls shall be flagged in the
CDRs as such.

3.014 The ITS shall allow the called party to block their telephone number during the call
acceptance process.

3.015 As specified by County, the ITS shall have the capability to allow calls to specific

numbers at specified times during the day.

The ITS shall be capable of limiting the length of a call, providing service at specified
3.016 times of the day and allowing a maximum number of minutes or seconds per inmate,
per month. The current call time limit for the Facilities is specified in Section I (Facility

Specifications).
SUBSECTION 4 - PERSONAL IDENTIFICATION NUMBER APPLICATION

The Personal Identification Number (PIN) application shall work with the ITS allowing
4.001 inmates to use PINs to complete calls via the ITS and include all of the following
features and functionalities:

The capability to provide collect, pre-paid and debit, free and speed dial calling

4.002 utilizing a PIN;
The capability to interface with County's JMS to allow for inmate PINs to be
automatically transferred to the ITS. The JMS contact information is provided
in Section I (Facility Specifications). It is the Contractor’s responsibility to
4.003 contact the JMS provider, establish a working business relationship and

identify the requirements necessary to interface with the JMS to ensure
Contractor will be able to meet the PIN requirements listed below with the
initial implementation. County shall not be responsible for paying any amount
associated with the required interface.
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4.004 The capability to receive, accept and apply alphanumeric characters in an

inmate’s ID.
4.005 The capability of accommodating any of the following options for how PINs
’ are received and/or generated by the ITS:
JMS generates and sends to the ITS an inmate ID. The ITS stores the inmate ID
4.006 and generates an additional unique identifier to be added to the inmate ID. The

combination of the inmate ID and the additional unique identifier shall be the
PIN;

JMS generates and sends to the ITS an inmate ID along with additional inmate
4.007 data. The ITS stores the inmate ID and utilizes the additional inmate data to
create the complete PIN;

JMS generates and sends the complete PIN to the ITS. The ITS stores the

4.008 complete PIN; or

4.009 The ITS, without an interface with the JMS, auto-generates the complete PIN;

4.010 The ITS shall be capable of accepting a bulk data import of existing PIN information
) from the incumbent Contractor.

4.011 The ITS shall be capable of accepting a manually entered PIN.

If applicable, the interface between the JMS and ITS shall automatically update the
4.012 status of the PIN in the ITS based on the inmate’s status in the JMS (e.g. newly booked,
transferred, released).

County currently utilizes a 11-digit PIN comprised of a 7-digit inmate ID and a unique

4.013 4-digit identifier (the inmate DOB - mmdd) as generated by the JMS. This configuration
is the default and shall be active upon the initial implementation.

4.014 PINs shall not be required for booking/intake phone(s) at the Sheriff Facilities.

4.015 Reserved.

4.016 Once a PIN has been activated in the ITS, the inmate shall only be allowed to place

calls from a designated Facility or group of inmate telephones located at the Facility.

When an individual PIN is added or modified in the system, the ITS shall document the
4.017 . .
date/time and the user making the change.

SUBSECTION 5 - PERSONAL ALLOWABLE NUMBER LISTS (PANs)

The ITS shall have the capability to store a list of Personal Allowed Numbers (PAN)

5001 associated with each PIN. PANs are not a requirement with the initial implementation.

5.002 The ITS shall. allow authorized users to set a universgl quantity of PANs at the inmate
level or override the default quantity of PANSs for an inmate.

5.003 The quantity of approved telephone numbers within a PAN shall be configurable.

5.004 PANSs shall allow authorized users to set a universal quantity of approved telephone

numbers for each PIN.

The ITS shall have the capability to track PAN changes based on a frequency required
5.005 by County. The ITS shall have the capability to notify the user if a PAN change is
requested to be made outside of the allowed timeframe (e.g., every 90 days).

The proposed ITS shall document all updates, modifications and/or details for a PAN

5006 (e.g., user name, modification made, time/date stamp).

ITS shall be capable of storing the following information (at a minimum) for each
5.007 telephone number on the PAN: telephone number, called party name, address and
relationship to inmate.

SUBSECTION 6 - MONITORING AND RECORDING REQUIREMENTS
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6.001

6.002

6.003

6.004
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6.006

6.007

6.008

6.009
6.010
6.011
6.012
6.013
6.014
6.015
6.016
6.017
6.018

6.019

6.020

6.021

The ITS shall be capable of monitoring and recording all inmate calls, including VRS
and TDD/TTY calls completed from inmate telephones and/or wall mounted devices,
and visitation sessions from any telephone within the Sheriff Facilities unless there are
restrictions that prohibit the recording and monitoring of certain calls and visitation
sessions such as attorney-client privilege.

The ITS shall be capable of completing pro-per calls as directed by County. Pro-per
inmates and/or telephone numbers identified by County may be restricted from
recording and monitoring upon request by County. The ITS shall be capable of
providing a report of all pro-per activity to County at a frequency specified by County.

The ITS shall be able to exclude all private, blocked, or free calls and visitation sessions
and clearly designate non-recorded calls/visitation sessions within the ITS user
application.

Contractor shall perform bi-annual (June 1st and December 1st) reconciliations of all
private call numbers and provide results to the County within 7 days of the start of the
reconciliation. Reconciliations shall include the current list of private call numbers
saved within the ITS, confirmation of any recordings (both prior to and after entry into
the ITS), and confirmation of any ITS user that has accessed any potential recordings.

The ITS shall allow designated users at the Facilities to play back a recorded
call/visitation session in progress (e.g., live monitoring) via the ITS user application.

The ITS shall be capable of recording calls/visitation sessions in a manner allowing
designated users to isolate the inmate or the end-user side of the recording for playback.

The ITS shall provide simultaneous playback and continuous recording of calls and
visitation sessions.
The live monitoring feature shall display a list of calls in progress to allow County to
scan through all calls in progress or to listen to a specific call. At minimum, the default
view shall sort calls in chronological order. Private calls, such as attorney calls, shall
be indicated as such in the display window and shall not have the capability to be live
monitored or recorded. For the purpose of call monitoring, the County prefers that the
ITS display the fields below.

Call Start Time;

Facility;

Phone Location Name;

Inmate Name;

Inmate PIN;

Called Number;

Private/Attorney Call;

Called City, State;

Call Status; and

Alert.

All CDRs, including all attempted and completed calls, shall be stored online for the
life of the Contract. A copy of all CDRs shall be stored offline by the Contractor for a
minimum period of 3 years following the expiration of the Contract.

All call recordings shall be stored online for the life of the Contract. A copy of all
recordings shall be stored offline by the Contractor for a period of 3 years following
the expiration or termination of the Contract and any renewal terms. In the event
County requests call recordings, Contractor shall provide the requested information
within two (2) business days upon receipt of the request from County.

Contractor shall be responsible for supplying all storage media (CDs/DVDs, USB
drives) at no cost to County throughout the life of the Contract and any renewal terms.

6.022
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The provision of remote access shall allow County the same features and

6.023 functionalities, permitted by the user’s level of access, available on a Contractor-
provided workstation.

6.024 For the term of the Contract, County shall have access to all CDRs from all workstations

) and remote access computers, based on the user’s access level.
The ITS shall be capable of providing alerts for certain calling events and, at a

6.025 minimum, allow designated users to receive or be forwarded a live call/visitation
session to a specified destination.

6.026 The ITS user application shall copy/export recordings with no loss in quality and shall

) be capable of placing an audio and visual date/time stamp with the recording.
The ITS shall be capable of emailing and copying recorded calls and visitation sessions

6.027 onto a CD/DVD or other storage medium in audio or MP3/data format with tamper free
capabilities.

6.028 The copying/burning application shall be internal to the ITS.

SUBSECTION 7 - VOICEMAIL MESSAGING

7.001 At the County’s request, Contractor shall implement inbound automated voicemail
messaging up to 1 minute per message through the ITS to allow inmates to receive
voicemails from friends and family.

7.002 Funding for inbound voicemail shall be through a pre-paid account setup by the end-
user.

7.003 In addition, Contractor shall provide internal voicemail to allow inmates to leave
messages for County staff and for County staff to return a voicemail or leave a voicemail
message to an inmate, group of inmates or the entire Facility. There shall be no charge
to County or the inmates for internal messaging. Internal messaging for inmates
includes:

7.004 Grievances;

7.005 Medical/dental requests;

7.006 File telephone complaints; or

7.007 Other requests options as determined by County (i.e. haircuts).

7.008 Fees and revenue share for inbound voicemail messaging are specified in Attachment
C, Rates and Fees.

7.009 The ITS shall record and store all voicemail messages, in the ITS. All recordings shall
be maintained as described in Section E (ITS Requirements). Voicemail messaging
shall preserve the call controls configured in the ITS.

SECTION F - VVS REQUIREMENTS
SUBSECTION 1 - VIDEO VISITATION SERVICE

DESCRIPTION

REQUIREMENT
NUMBER

The VVS shall consist of hardware, firmware and software designed to enable the
1.001 County to provide video visitation sessions and to monitor, record, and retrieve video
visitation sessions.

County may initiate video visitation sessions from inside the inmate housing location

1.001a and/or in the lobby from a designated Private Flex Unit.

The proposed VVS shall provide all operational features and system requirements

1.002 applicable to all video visitation sessions placed through the VVS.
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The VVS shall interface with the County’s JMS/ITS to allow for inmate and visitor
information to be automatically transferred between the JMS and VVS. County will not

1.003 be responsible for paying any amount(s) associated with the required interface(s).
County prefers the inmate identifier utilized for the ITS is the same inmate identifier
for the VVS.

1.004 Contractor shall provide internet test capability to remote video visitors.

The VVS must be able to shut down and/or disable an individual video visitation station
1.005 or group of video visitation stations quickly and selectively without affecting other
video visitation stations.

The VVS shall be capable of limiting the length of a video visitation session providing
1.006 service at certain times of the day/week/month and allowing a maximum number of
video visitation sessions per inmate per week or month.

Contractor must have the capability to provide remote monitoring access to the VVS at
no additional cost. The provision of remote access shall allow the County the same
features and functionalities, permitted by the user’s level of access, available on a
control workstation.

SUBSECTION 2 - VVS SPECIFIC INSTALLATION REQUIREMENTS

Contractor shall provide the County the number of VVS control workstation(s)
specified in Section I (Facility Specifications). The workstations shall work in real-
time with the VVS, for monitoring, recording and reporting. The workstation shall each

1.007

2.001 include a CD/DVD burner, 2 flat screen monitors, built in speakers, mouse, keyboard,
data/audio burning software, laser printer and a licensed copy of Microsoft Office (or
equivalent).

VVS stations shall be suitable for a correctional environment, stainless steel, sturdy,

2.002 vandal and tamper resistant with a shatter proof screen. VVS stations shall include the

) cord length requirements as those for telephone sets as described in Section I (Facility
Specifications).

2.003 The VVS stations shall not include any removable parts.

2.004 The VVS stations shall include volume control.

2.005 VVS stations shall include picture-in-picture viewing.

Upon installation of the VVS, Contractor will be responsible for providing all labor,
equipment, supplies, materials, software, configuration (hardware, software,

2.006 . . . . ..
networking and bandwidth), documentation, testing and training necessary for the
completion of the installation.

2.007 The VVS must provide high-quality, stereo audio and broadcast-quality video while

meeting the industry quality standards.

Upon completion of the initial installation and any ongoing installations, Contractor
2.008 shall provide County with a list of inmate and visitor video visitation stations,
specifications, and location of each unit.

Contractor shall place placards containing video visitation use instructions in English,
Spanish, Vietnamese, Cantonese, Portuguese, French, Armenian, Mandarin and Braille
2.009 on or near each station. The parties may agree upon the inclusion of additional
languages. The placards shall be replaced each time a VVS station is replaced and/or
when damaged or defaced so that the instructions and notice are no longer legible.

Video visitation rate use flyers and/or additional video visitation related information

2.010 shall be provided by Contractor upon County’s request and at no cost.
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At no cost to County, Contractor shall install additional VVS stations, including
monitoring and recording equipment as needed, within 45 days of request. If Contractor
fails to provide and install the additional visitation units within 45 days the Contractor
shall be liable for liquidated damages as described in Additional Terms and
Conditions #30. Both parties agree that delays in manufacturing and/or shipping are
outside of the Contractor’s control and supply chain delays will not be counted against
the Contractor when evaluating Liquidated Damages. Contractor may need to provide
proof of such delays upon County request to avoid liability for liquidated damages. For
newly constructed or expanded Sheriff Facilities, the parties shall agree on a timeline
for installation or implementation.

SUBSECTION 3 - VVS REGISTRATION AND SCHEDULING

The VVS shall include a web-based scheduling application allowing private and
professional visitors to register, schedule, and fund remote video visitation sessions

3.001 from a Private Flex Unit through an internet browser and internet connection and/or
cancel visits. In addition, the VVS shall support scheduling of public, in-person onsite
visitation, at no additional cost.

2.011

Contractor must have the capability to provide inmate-initiated VVS scheduling for the
3.001a public at no additional cost. The provision of inmate-initiated VVS scheduling shall
allow inmates to schedule, fund and/or cancel video visitation sessions from a Tablet.

The VVS shall prohibit the scheduling of video visitation sessions from a Private Flex
Unit for any visitor who has not been approved by County following the registration

3002 process. County has the ability to suspend registered friends and family from remote
video visitation on a tablet.

3.003 The VVS shall have the capability to allow smart phone scheduling.

3.004 The VVS shall allow visitors to log in using a unique visitor ID or an email address and

password.

The VVS shall be capable of requiring the general public to acknowledge and agree to
3.005 the terms and conditions associated with County’s visitation policies as part of the
registration process and with each scheduled visitation session.

At a minimum, the VVS shall obtain and store the following information for the visitor

3.006 as part of the registration process:

3.007 First Name;

3.008 Last Name;

3.009 Email;

3.010 Telephone Number / Cell Phone;

3.011 Username; and

3.012 Password.

3.013 At a minimum, the VVS sha}l obtain and store the following information for the
visitor as part of the scheduling process:

3.014 First Name;

3.015 Middle Name;

3.016 Last Name;

3.017 Credit Card;

3.018 Email;

3.019 Physical Address (Street Address, City, State, Zip);

3.020 Telephone Number;

3.021 Identification Type;

3.022 ID Number;

3.023 Username; and

File Folder: C021597 26 Page 26 of 176



Docusign Envelope ID: E49C4C7A-6445-4FC0-9280-117064BB52B1

Attachment A

3.024 Password.

The VVS shall have the capability to track all inmate housing unit assignments,
3.025 movements, and releases. The VVS shall automatically cancel all sessions associated
with an inmate if the inmate gets released.

The VVS shall be capable of sending the general public an email or text notification

3.026 . . .
confirming the scheduled or canceled visit.
3.027 The VVS shall have the capability to display upcoming daily video visitation session
) information on one or multiple inmate station screens (i.c., inmate name, time of visit).
3.028 The VVS shall be capable of accommodating different sets of rules for onsite standard

visitation, onsite video visitation and remote video visitation sessions.

The VVS shall allow authorized users at the Sheriff Facilities to approve attorneys
and/or professional visitors before video visitation sessions can be scheduled from a

3.029 Private Flex Unit; the VVS shall only allow the scheduling of sessions for approved
visitors on the Private Flex Units. VVS shall allow authorized visitors to be added to
the approved inmate visitor list for video visitation from tablets.

SUBSECTION 4 - VVS USER APPLICATION

The VVS user application must provide specific information for tracking inmate and
visitor activities and patterns by, at a minimum, the following criteria. In the event these

4.001 criteria are not available within the user application at initial implementation,
Contractor shall be liable for liquidated damages as described in Additional Terms
and Conditions #30.

4.002 Inmate ID number;

4.003 Inmate name;

4.004 Visitor name;

4.005 Date and time of visit;

4.006 Inmate video visitation station; and

4.007 Daily, weekly and monthly visit statistics.

The VVS shall have the capability to allow authorized County staff to create the

4.008 following restrictions with customizable durations:

4.009 Restrict a visitor from visiting certain inmate(s);

4.010 Restrict an inmate from visiting ALL visitors;

4.011 Restrict a visitor from visiting ALL inmates;

4.012 The VVS user application shall have the capability to support the following functions:
4.013 Set user ID;

4.014 Set/reset password;

4.015 Capture the user's first, middle and last name;

4.016 Manually terminate standard or video visitation sessions;

4.017 Report status of all standard and video visitation sessions (online or idle);
4.018 Stop, pause and restart any running visit;

4.019 Allow the County to enter comments or add notes to a visit;

4.020 Allow for station reassignment during any running visit;

4.021 Allow for visitation time extension during any running visit;

4022 Customize the number of visits per the monitoring screen and the page rotation

duration (maximum of twenty (20) visits may be displayed per page);
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4.023 Designate a visitor as being an attorney or other professional entitled to

) confidential visits to prevent the visit from being recorded or monitored;
4.024 Manually schedule standard or video visitation sessions from a Private Flex

) Unit for a particular inmate, station, and date and time, on behalf of visitor(s);
4.025 Allow authorized users the ability to mandate specific visits, visitors and/or

) inmates to be recorded;
4.026 Allow authorized users to download, share and/or view recordings; and
4027 Include an audit trail function and the capability to track users who have

viewed and/or downloaded the recording files(s).

SUBSECTION 5 - VVS MONITORING AND RECORDING REQUIREMENTS

The VVS must permit the County to fully record and monitor all standard and video
visitation sessions from any standard or video visitation station within the Sheriff
Facilities unless there are restrictions that prohibit the recording and monitoring of
certain sessions such as attorney-client restrictions.

The VVS shall automatically start each video visitation session from an NFC Docking
5.002 Station at the designated start time. Inmates shall have the ability to initiate friends and
family video visitation sessions on the tablet.

The VVS shall allow County to determine if a visit from an NFC Docking Station or
Public Flex Unit is to be cancelled if the visitor does not check-in on time or after a set
amount of time, and if the visitation session will count against the inmate's visitation

5.001

5003 quota. County shall have the ability to accept or cancel a visit on behalf of friends and
family on the tablet. County shall have the ability to cancel video wvisits for
inmate/visitor misconduct.

The VVS shall automatically attempt to reconnect a video visitation session from an

5.004 NFC Docking Station if connectivity is lost.

The VVS shall include an alert system that will detect visitation sessions made by a

5.005 particular inmate or visitor.

The VVS shall have the capability to display an onscreen countdown clock timer on the

5.006 inmate and the wall-mounted visitor stations.

The Contractor shall retain video visitation sessions online for a minimum of 90 days,

5.007 but may require retention up to 1 year.

Contractor shall store all video visitation sessions offline for the life of the Contract

5.008 plus 3 years after the termination of the contract. In the event County requests visitation

session recordings, Contractor shall provide the requested information within two (2)
business days upon receipt of the request from County.

SECTION G - TABLET REQUIREMENTS
SUBSECTION 1 - TABLET SPECIFICATIONS

REQUIREMENT
NUMBER

DESCRIPTION

To permit inmates to access Tablet services, tablets shall interface with the County’s
JMS, ITS, and/or VVS, and have the ability to interface with the County’s commissary.
County prefers the same inmate identifier is used for Tablets as the inmate identifier for
ITS and VVS. The County will not be responsible for any cost(s) associated with the
required interface(s). Commissary interface will be activated upon written request by
the County.

1.001
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Tablets shall be configured to only allow inmates access to the services and applications
approved by the County. Additional applications shall be mutually agreed upon by the
1.002 County and Contractor. Inmates shall be prohibited from having any access to any
external applications. Tablets must communicate with pre-approved applications and
dedicated networks only.
Tablets shall be restricted to Contractor wireless access points only and shall be unable
1.003 to connect to other wireless network access points. In the event tablets are able to access
) outside websites, networks, or applications, Contractor shall be liable for liquidated
damages as described in Additional Terms and Conditions #30.
Contractor shall provide the County with remote access to Tablets at no cost to the
County for the purpose of administering, monitoring, overseeing and reviewing
transactions and activity associated with the applications and services offered. The
following reports (at a minimum) shall be made available for each Sheriff Facility as
1.004 applicable for monitoring and investigative purposes. In the event remote access and/or
requested reporting is not available by implementation, Contractor shall be liable for
liquidated damages as described in Additional Terms and Conditions #30. New
reports, as requested by County, shall be developed and provided by Contractor at no
cost to County:
1.005 Transactions by inmate;
1.006 Application usage by inmate;
1.007 Totals by inmate;
1.008 Totals by Tablet;
1.009 Daily, weekly and monthly statistics.
Contractor’s user application for the Tablet solution shall provide the capability to
1.010 export the reports in a mutually agreed upon format agreed to by County and
Contractor.
1.011 Contractor shall have the capability to disable and/or shut off services to a single Tablet
) or group Tablets based on the user level and password, and not interrupt other Tablets.
Tablets shall be provided to the County with access to approved application content
1.012 including a variety of games, music and entertainment, free applications / services,
including law library and educational programs.
Tablets provided by Contractor shall be configured to provide certain “free” services to
1.013 . . [13 e M 1
the inmate population at no charge. Such “free” services shall include:
1.014 Clock;
1.015 Calendar;
1.016 Dictionary;
1.017 Calculator;
1.018 PDF documents approved by County;
1.019 PDF viewer;
1.020 Electronic submission of inmate requests;
1.021 Commissary purchases — to be activated upon written request from County;
1.022 Debit purchases;
1.023 Trust account look-up - to be activated upon written request from County;
1.024 Inmate handbook;
1.025 Inmate notices/bulletins; and
1.026 Court date/release information.
The reports shall be available to County and its agency partners from all control
1.027 . . \
workstations and remote access computers depending on the user’s access level.
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SUBSECTION 2 - TABLET SPECIFIC INSTALLATION REQUIREMENTS

Contractor shall provide a minimum of a 2:1 inmate to tablet ratio at the Central Jail,
Theo Lacy, and Western Medical Facilities and a 1:1 inmate to tablet ratio at the James
A Musick Facility as specified in Section I at all times, excluding requisite spares, in
select housing units as dictated by the County. County shall provide Contractor with
the prior months Average Daily Population (ADP) by the fifteenth (15th) calendar day
of each month. Any additional required Tablets to meet this ratio and mutually agreed
upon onsite back up inventory, will be delivered to the County within fifteen (15) days
of notification of ADP. In the event Contractor does not maintain the required inmate
to Tablet ratio, under normal circumstances within the Contractor’s control, Contractor
may be liable for liquidated damages as described in Additional Terms and
Conditions #30. Both parties agree that delays in manufacturing and/or shipping are
outside of the Contractor’s control and supply chain delays will not be counted against
the Contractor when evaluating Liquidated Damages. Contractor may need to provide
proof of such delays upon County request to avoid liability for liquidated damages.
Contractor shall be provided with the ADP for the month prior to execution of this
2.002 Agreement and shall use this ADP as the number of Tablets expected to be installed
during initial installation.
Replacement Tablet(s) that have been subjected to intentional damage, as determined
and mutually agreed upon by both parties, requested or required to maintain a
contractual inmate-to-tablet ratio will be provided at a rate of up to $249.99 per
2.003 tablet, which includes shipping, processing, maintenance, and the software license
for the use of the tablets. Contractor will invoice County only for tablets returned due
to intentional damage. Contractor will retain ownership of the tablets and all licensed
software.

2.001

Tablets shall be suitable for a correctional environment, sturdy, vandal and tamper

2.004 resistant and shall be enclosed in a durable, sealed case.

Tablets shall not utilize external speakers. Contractor shall ensure earbuds are clear
2.005 and designed in accordance with standard correctional security and environmental
concerns, including suicide prevention.

Tablets shall be capable of restricting inmate usage to the specific housing units to

2.006 which the inmate is assigned.
Contractor shall provide informational flyers/posters in English, Spanish, Vietnamese,
Cantonese, Portuguese, French, Mandarin and Armenian outlining all Tablet
2.007 services/offerings, and the cost of those services to post at the Sheriff Facilities at no

cost to County. The parties may agree upon the inclusion of additional languages.
County reserves the right to determine the priority of the languages in which the
flyers/posters are offered.

Upon completion of the initial installation and any ongoing installations, Contractor
2.008 shall provide County with a list of all Tablets, charging stations, equipment
specifications and locations of each device.

2.009 Contractor shall provide County with the number of mobile charging stations as
) outlined in Section I (Facility Specifications).

SUBSECTION 3 - KIOSKS

3.001 Reserved.
3.002 Reserved.
3.003 Reserved.
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Contractor shall provide lobby kiosks at the Sheriff Facilities, as identified in Section

I (Facility Specifications) for use by visitors to the Facilities as a supplement to the
3.004 current cashier processes for receiving payments into certain inmate accounts. The
kiosks shall be no cost to the County. The kiosk payment services shall include deposits
into pre-paid collect or debit accounts.
Contractor shall be responsible for all kiosk maintenance, collections, accounting, and
reporting. Should the County request in writing that the kiosks allow for the deposit
of funds into trust accounts, Contractor shall be responsible for remitting such funds
back to County for deposit into the trust accounts.

3.005

Contractor agrees to provide cash collection services for the kiosks at no cost to
County and at a frequency approved by County. County prefers Contractor utilized
armed personnel for collection of funds. Such armed personnel service must comply
with County security policies and entry to the Sheriff Facilities.

3.006

Contractor shall be capable of providing authorized users with access to transaction
history and inmate photos as well as the option to print additional receipts.
Contractor shall provide to County a detailed weekly ACH reconciliation report that
3.008 includes all credit and debit card and cash transactions for the preceding week
(Monday-Sunday).

Contractor shall be responsible for any costs associated with an interface if one is

3.007

3.009 required to implement any of the technologies associated with the kiosks.

3.010 Cougty will.not be responsi'ble for any costs associatgd with the installation and
ongoing maintenance, repair or replacement of the kiosks.

3.011 All fees/charges associated with the kiosks are in Attachment B, Rates and Fees.

3012 Contractor shall be responsible for all maintaining and properly securing all tools and

keys associated with the kiosks.

Before any changes to the fees/charges associated with deposits through the lobby
kiosks are implemented, Contractor must submit a written request to receive approval

3.013 from County. County will respond in writing to Contractor’s request. Unapproved
adjustments implemented without the prior written approval from County are subject
to liquidated damages as specified in Additional Terms and Conditions #30.

SUBSECTION 4 - ELECTRONIC DEBIT AND/OR PRE-PAID ACCOUNT DEPOSIT

The lobby kiosk shall have the capability to record all activity of the user in an auditable

4.001 format which may be tracked through Contractor’s system.
Contractor shall provide multiple funding methods to allow users to fund debit and/or
4.002 pre-paid accounts. These methods shall include, but not be limited to, telephone funding

(both live agent and automated) and online funding through Contractor's website and
mobile application.

Contractor shall provide County and, to the extent requested by County, its Designated
Agent with remote access to its web-based user application for the purpose of
4.003 administering, monitoring, overseeing and reviewing transactions associated with the
applications/services provided under this Contract. Remote access shall be provided by
Contractor at no cost to County or its Designated Agent.

At no cost to County, Contractor shall provide analytical features, including searchable

4.004 interfacing in order to establish funding relationships of all “linked” people making

similar transactions.

Access to Contractor's system shall require the use of a username and password. The
4.005 .

access levels shall be designated by County.

Contractor shall store all reports and data online for the life of the Contract. A copy of
4.006 all reports and data shall be stored offline by Contractor for a minimum period of two

(2) years following the expiration or termination of the Contract. Archival and/or
offline transactions, reports, and data shall be retrieved and provided by Contractor to
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County within two (2) business days upon receipt of the requested transactions, reports,
and/or data.
4.007 Contractor’s system shall have capability to allow County to query all transactions and
) data stored.
4.008 Contractor’s system shall have the capability to alert County staff of specific activity
) based on pre-set criteria in Contractor’s system via email.
Contractor’s system shall have the capability to track certain activities and patterns. The
following reports (at a minimum) shall be made available as applicable for monitoring
4.009 . .
and investigative purposes. New reports, as requested by County, shall be produced by
Contractor at no cost to County.
4.010 Deposits by inmate;
4.011 Deposits by sender;
4.012 Daily, weekly, and monthly statistics;
4.013 Totals by inmate;
4.014 Totals by kiosk;
4.015 Totals by Facility; and
4.016 Totals by transaction type.
4.017 Contractor’s system shall provide the capability to customize reports in a format
) mutually agreed upon by County.
4.018 Contractor’s system shall have the ability to capture all activity and tasks performed by
’ each system user.
4.019 These services shall be provided to County at no cost.

SECTION H - ADDITIONAL TECHNOLOGY
SUBSECTION 1 - AUTOMATED INFORMATION SYSTEM

REQUIREMENT DESCRIPTION
NUMBER

1.001 At the request of the County, Contractor shall provide its automated information
technology system (AITS) at no cost to County as part of Contract which shall include
integration with County's JMS. County shall not be responsible for any costs associated
with an interface.

1.002 The AITS shall make certain basic jail information and inmate-specific information
available to the general public, including, but not limited to:

1.003 Location;

1.004 Directions;

1.005 Visitation hours;

1.006 Inmate lookup;

1.007 Release dates;

1.008 Upcoming court dates; and

1.009 Bond inquiries.

1.010 The AITS shall make certain information available to inmates, including, but not be
limited to:

1.011 Balances in accounts (e.g., debit, pre-paid, and/or trust);

1.012 Charges;

1.013 Court dates, including time and location; and

1.014 Bond amounts and types.

1.015 All information shall be made available at County's discretion.

1.016 Contractor's AITS shall be configured to update the AITS system from County's JMS
data every 15 minutes, at minimum.
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1.017 Contractor's AITS shall provide the public and inmates information in both English and
Spanish. County shall have the ability to request additional languages at no cost to
County
1.018 The AITS shall have 7 days a week, 24 hours a day availability with a 99% uptime (with

the exception of downtime for repair or upgrade that is pre-scheduled with Contractor
and County). Availability shall be tracked and reset on a monthly basis. Contractor shall
resolve all reported AITS service issues within 48 hours after receipt of service request
from County.

1.019 County reserves the right to add or remove AITS at any time during the term of Contract.
SECTION 2 - CELL PHONE DETECTION
2.001 At County’s request, Contractor shall provide 10 number of portable cellular phone
detection units ("Cell Phone Detectors") as required or requested by County at no cost
to County.
2.002 Cell Phone Detectors shall be capable of detecting contraband cellular phones in both

on and off positions and anywhere on the inmate's body or in an inmate's body cavity.

2.003 Cell Phone Detectors shall be capable of detecting other dangerous contraband such as
weaponized metal objects anywhere on the inmate's body or in an inmate's body cavity.

SECTION 3 - VOICE-TO-TEXT TECHNOLOGY

3.001 At County's request, Contractor shall implement and maintain a voice-to-text
transcription feature for the ITS. The voice-to-text transcription feature shall have 7
days a week, 24 hours a day availability with a 99% uptime (with the exception of
downtime for repair or upgrade that is pre-scheduled with Contractor and County).
Contractor shall resolve all reported voice-to-text transcription service issues within 48
hours after receipt of service request from County.

3.002 The voice-to-text feature shall allow authorized users to select recorded calls for
transcription and shall also have the capability for authorized users to establish criteria
tied to the voice biometric engine/keyword search engine to automatically identify calls
for transcription.

3.003 Contractor's voice-to-text transcription software shall have the capability to transcribe
in both English and Spanish. County shall have the ability to request additional
languages at no cost to County.

3.004 Contractor's voice-to-text transcription software shall have an internal translation
feature to allow authorized users to select the language into which the selected call shall
be translated.

3.005 Contractor's transcription feature shall include a spoken word search to allow
investigators to select all calls which meet the investigator's criteria to be transcribed

and sent via email to their own account or to multiple email accounts.

4.001 At County's request and at no cost to County, Contractor shall provide a debit refund
request postcard (“refund postcard”) for use by the County and inmate, which will be
provided to inmate at time of release, and whereby unused balances of inmate debit
accounts are refunded in full via a check. Refunds will be mailed to the inmate within
two (2) to four (4) weeks upon Contractor’s receipt of a completed refund postcard.

4.002 Refund postcards will include instructions for inmates on how to submit a request for a
debit account refund. The instructions shall be in English, Spanish, and Vietnamese.
County shall have the ability to request additional languages at no cost to County.

4.003 Refund postcards will be available in English, Spanish and Vietnamese. They shall
include instructions for inmates on how to submit a request for a debit account refund.
Refund postcards shall contain a disclaimer that Contractor has sole responsibility for
refunds and shall not contain any County branding, return addresses, or contact
information for any County Facility. Inmates may contact Contractor at the number
specified on the postcard from 5:00am to 2:00pm PST for debit account and refund
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inquiries. County reserves the right to request modification by Contractor and approve
the refund postcards prior to distribution.

4.004 At the time of implementation, County will determine the number of refund postcards
to be initially supplied. Contractor shall be responsible for fulfilling restock orders of
refund postcards from the Facilities within 7 days of the County submitted request.

SUBSECTION 5- VOICE BIOMETRICS

5.001 Contractor shall provide its initial voice biometric technology through its ITS at no cost
to County. County reserves the right to add or remove voice biometrics at any time
during the term of the Contract.

5.002 Contractor's voice biometric technology must be integrated into Contractor's ITS,
provide investigative and analytic tools and reporting, and be accessible via the ITS user
application.

5.003 Contractor's voice biometric feature shall allow for both supervised and covert

enrollment of the inmate’s voice print. Contractor shall work collectively with County
on enrollment process

5.004 County shall have access to all voicemails via the ITS user application.

5.005 Contractor's voice biometric feature shall enable authorized users to have an inmate
create a new voice print without assistance from Contractor.

6.001 Contractor shall provide its investigative, data mining and analysis tools as part of the
ITS services and at no cost to County.

6.002 Data analysis tools shall be integrated into Contractor's ITS and provide data mining
tools in order to make reports available in real time to authorized Facility staff.

6.003 At County's request, Contractor shall make available its Call IQ - Inmate-to-Inmate Call

Detection at no cost to County.
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SECTION I - FACILITY SPECIFICATIONS

Data Category

Central Jail Complex Theo Lacy Facility Weste\r;nall}/clledlcal

Average Daily Population
(ADP): 1,334 2,028 11
Number of Beds: 1,813 3,442 11
Facility Type: Sheriff Facility Sheriff Facility Sheriff Facility
Inmate Type: County County County
Call Time Limit: 30 Minutes 30 Minutes 30 Minutes
Hours of Availability for Inmate 12:00 a.m. - 11:59 p.m. 12:00 a.m. - 11:59 12:00 a.m. - 11:59
Telephones: p.m. p.m.
Hour; of Availability for 12:00 a.m. - 11:59 p.m. 12:00 a.m. - 11:59 12:00 a.m. - 11:59
Booking Telephones: p.m. p.m.
Inmate Telephones Required: 316 302 0
Required Telephone Cord " "
Length (Inmate Telephones): 18 18 N/A
Visitation Telephones Required: 182 (91 stations) 212 (106 stations) 0
Required Telephone Cord " "
Length (Visitation Telephones): 32 32 N/A
Portable-Phones Required: 3 3 2 Cordless
TDD Devices Required: 1 2 1
VRS Units Required: 1 1 0
Inmate Video Visitation
Stations Required: 87 63 0
Required Cord Length (Inmate " "
Video Visitation Stations): 18 18 N/A
Required VVS Control
Workstations: 3 2 N/A
Required Tablets at capacity
(2:1 ratio as outlined in Section 907 1,721 0
G — Tablet Requirements):
Initial Number of Tablets
Required at Installation 734 1,115 0
(including 10% backstock):
Remaining Number of Tablets
installed based on ADP 264 778 0
capacity:
Required Charging Stations: 36 69 0
Required Kiosks (Lobby): 1 1 0
Cell Phone Detector Units: 5 5 N/A
Required Kiosks (Booking)
upon written request from 1 1 N/A
County:
Required Kiosks (Registration) 1 1 N/A
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Average Daily Population 896

(ADP):

Number of Beds: 896

Facility Type: Sheriff Facility
Inmate Type: County

Call Time Limit: 30 Minutes
Hours of Availability for Inmate = 12:00 a.m. - 11:59 p.m.
Telephones:

Hours of Availability for 12:00 a.m. - 11:59 p.m.
Booking Telephones:

Inmate Telephones Required: 100
Required Telephone Cord 18"

Length (Inmate Telephones):

NFC — Tablet Docking Station 32

Private Video Visitation w/18” 24

Handset (FLX) Required:

Inmate Video Visitation w/18” 16

Handset (MFLX) Required:

Public Video Visitation w/18” 54

Handset (MFLX) Required:

Portable Phones Required: 0
TDD Devices Required: 1
VRS Units Required: 1
Required VVS Control 3
Workstations:

Required Tablets at capacity 896

(1:1 ratio as outlined in Section

G — Tablet Requirements):

Initial Number of Tablets 986
Required at Installation

(including 10% backstock):

Remaining Number of Tablets 0
installed based on ADP

capacity:

Required Charging Stations: 34

Required Kiosks (Lobby):
Cell Phone Detector Units:
Required Kiosks (Booking):

—_— o O N

Required Kiosks (Registration)

File Folder: C021597 36 Page 36 of 176



Docusign Envelope ID: E49C4C7A-6445-4FC0-9280-117064BB52B1

Attachment A
ATTACHMENT B

RATES AND FEES

Any additional fees to be charged to inmates or visitors must be approved by County prior to
implementation. Based on the 2025 FCC Order and as specified in Attachment C, County and Contractor
shall mutually agree on the method of the Facility Cost Rate Additives and fixed monthly tablet rate due to
County associated with the additional charges/fees. Unapproved fees and/or charges are subject to
liquidated damages as specified in the Contract, Additional Terms and Conditions, #30.

ITS REQUIRED CALLING RATES (INCLUSIVE OF THE FACILITY COST RATE
ADDITIVE)

Category Per Minute Rate Maximum Cost of Call
(30 Minutes)

Local/In-State, and Interstate

$0.07 $2.10

Collect/Direct Bill/Debit/Pre-
Paid Collect

International
$0.10 + call termination rate for the
international destination of the call as
published on the Company’s website, $4.20 + Pass-through Only (No
which may be updated every 3 months = Mark Up Allowed)
Collect/Direct Bill/Debit/Pre- in accordance with FCC order.

Paid Collect International collect is not supported.
Inbound Voicemail $ 1.00 per voicemail N/A
TDD Calls $ 0.00 N/A

REQUIRED VVS RATES (INCLUSIVE OF THE FACILITY COST RATE ADDITIVE)

Category Per Minute Rate Avg. Cost/Visit
30 Minutes

30-Minute Remote Video

Visitation Session (standard $ 0.19 $ 5.70
rate, all Facilities):
All Other Fees: Not Allowed

JAMES A MUSICK FACILITY

Per Title 15, two (2) 30-Minute
Remote Video Visitation $ 0.10
Session per week:*

$ 3.00

TABLET CONTENT ACCESS RATES

Caiegory Fec Amount

Educational Content N/A $ 0.00
Religious Content N/A $ 0.00
Inmate Grievances/Requests N/A $ 0.00
Law Library N/A $ 0.00
Commissary Ordering (upon N/A $ 0.00
County written request)

Electronic Messages (End- Per-Message Fee $ 0.25
User)
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Video Messages (End-User) Per-Message Fee $ 0.25
upon County written request
Entertainment Media - Games Per-Minute Fee $ 0.05
Entertainment Media - Movies Per-Minute Fee $ 0.05
Entertainment Media - Music Per-Minute Fee $ 0.05
Entertainment Media - Per-Minute Fee $ 0.05

Streaming
ELECTRONIC FUNDING FEES**

Cash Deposits (Lobby Kiosk)

$0.01-$50.00 $2.49
$50.01-$200.00 $2.95
Web/Mobile/IVR Deposits
$0.01-$100.00 $3.99
$100.01-$200.00 $4.99
Cash Walk-in-Retail
$0.01-$200.00 | $3.95

*Cost of two (2) 30-minute sessions to be paid by County. Inmates may have additional Video Visitation beyond
the two (2) sessions at their own cost at the standard rate applicable to all Facilities.

** Applies only to use of Contractor outlets (kiosk, web/mobile/IVR, and retail) to deposit/transfer funds to trust
accounts (not pre-paid or debit). The Services shall not initially be configured to allow such deposit/transfer, although
County may request such configuration in writing pursuant to the Contract General Terms & Conditions, Paragraph P
(Changes). Fees are cost recovery only and not factored into Facility Cost Rate Additive.
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ATTACHMENT C

FACILITY COST RATE ADDITIVE AND TABLET COMMISSION

Contractor shall pay, on a monthly basis, the applicable payments, as defined in Attachment A, Scope of
Work, Section A (General Conditions), by the 15" of the month immediately following the month in
which the revenue was earned.

Contractor and County shall evaluate Gross Revenue generated through all communications services
annually, or more frequently if requested by the County, to identify fluctuations in Gross Revenue. Both
parties agree to negotiate additional amounts in response to identified increases in Gross Revenue, but at
no point throughout the life of the Contract shall the Facility Cost Rate Additive amounts fall below those
identified below without written approval from the County. Upon execution of the Contract, Contractor and
County shall establish a mutually agreed upon baseline of Gross Revenues off of which to base subsequent
annual evaluations.

Facility Cost Rate Additive and Commission Payments

Category Frequency

Tablet Messaging (%)* *See below Monthly
Paid Inmate Content Access (%)* *See below Monthly
Fixed Annual Tablet Commission ($)* *See below Monthly
ITS Facility Cost Rate Additive $0.02 per minute Monthly
VVS Facility Cost Rate Additive $0.02 per minute Monthly

Contractor shall pay County, monthly, the greater of:

a) Twenty-five percent (25%) of gross revenue (less applicable taxes, government-imposed fees or
charges, and billing or security fees) received from tablet content: (1) Tablet Messaging Services
(inbound and outbound), (2) the per-minute rate or subscription/access pass charged to inmates for access
to Paid Inmate Content, and Premium Content Access Pass, excluding Enhanced Communications; or

b) The applicable Fixed Annual Tablet Commission, determined as follows:

a. Messaging Enabled. County shall ensure that messaging access is available to at least eighty
percent (80%) of the incarcerated population (“Messaging Enabled”). During any month in
which Messaging Enabled is achieved, the higher Fixed Annual Tablet Commission shall
apply.

b. Messaging Not Enabled. During any month in which messaging access is not enabled or the
eighty percent (80%) threshold is not met at the direction of the County, the lower Fixed
Annual Tablet Commission shall apply. County shall not be held to the 80% threshold if
Contractor’s system fails or is not operational.

c. Fixed Annual Tablet Commission Amounts.

i.  The higher Fixed Annual Tablet Commission shall be $2,000,000, payable monthly in the
amount of $166,666.66.

ii. The lower Fixed Annual Tablet Commission shall be $1,500,000, payable monthly in the
amount of $125,000.00.

d. Proration. If Messaging is enabled or disabled at the direction of the County for only a portion
of a calendar month, the applicable monthly Fixed Annual Tablet Commission shall be
prorated on a per-day basis, calculated based on the number of days during such month that
Messaging is enabled versus not enabled.

e. Notwithstanding the foregoing, the Fixed Annual Tablet Commission shall not exceed one
hundred percent (100%) of actual tablet content revenue.
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JAMF Video Visitation Fees: County shall pay for two (2) 30-minute Remote Video Visitation
Sessions per week, and it is based on actual usage by JAMF inmates as required by Title 15.
Contractor shall invoice County no later than the 5 day of each month for the month prior and shall
provide a monthly reconciliation report of actual usage.

Invoice(s) shall be sent to:
County of Orange
Sheriff-Coroner/Inmate Services
1530 S. State College Blvd.
Anaheim, CA 92806

Facility Cost Rate Additive and Commission payments shall be sent by Contractor to the County at the
following address:

County of Orange
Sheriff-Coroner/Financial Services Division
320 N Flower St., Suite 108

Santa Ana, CA 92703

Attn: Anh Dinh

Ph: 714.834.5942
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AMENDMENT NUMBER ONE
TO
CONTRACT MA-060-21011490
BETWEEN THE
COUNTY OF ORANGE
AND
GLOBAL TEL*LINK CORPORATION dba VIAPATH TECHNOLOGIES

This AMENDMENT NUMBER ONE to Contract Number MA-060-210114990
(hereinafter “AMENDMENT NUMBER ONE”) between the County of Orange, a political
subdivision of the State of California (hereinafter “COUNTY”’) and Global Tel*Link Corporation
dba ViaPath Technologies, (hercinafter “CONTRACTOR”) with a business address of 3120
Fairview Park Drive, Suite 300, Falls Church, VA 22042, is made and entered upon execution of
all necessary signatures.

RECITALS

WHEREAS, COUNTY and CONTRACTOR executed a Contract for Inmate
Communication Services on May 24, 2022, as Contract Number MA-060-21011490 (hereinafter
“ORIGINAL CONTRACT?”), for a three (3) year term of May 24, 2022 through and including
May 23, 2025, renewable for seven (7) additional one (1) year terms; and

WHEREAS, COUNTY anticipates completing construction on the James A.
Musick Facility in August 2023 and must provide communication services and visitation for the
inmates housed there; and

WHEREAS, Welfare and institutions Code section 208.1 requires county youth
residential placement or detention centers to provide persons in their custody with accessible,
functional voice communication services free of charge to the persons initiating and receiving the
communication, as well as prohibits counties from receiving revenue from the provision of
communication services to any person confined in said facilities; and

WHEREAS the Parties desire to amend the ORIGINAL CONTRACT to modify
certain terms and conditions, including but not limited to adding the James A. Musick Facility and
removing Probation facilities; amending the Definition section, Attachment A - Scope of Work,
Attachment B - Rates and Fees, and Attachment C - Revenue Sharing and Cost Recoupment; and
extending the current Contract term by two (2) additional years; and the CONTRACTOR has
agreed to continue to provide the Inmate Communication Services at the rates set forth in this
AMENDMENT NUMBER ONE;

NOW, THEREFORE, the Parties mutually agree as follows:

1. ATTACHMENTS

Attachment A - Scope of Work, Attachment B - Rates and Fees, and Attachment C -
Revenue Sharing and Cost Recoupment of the ORIGINAL CONTRACT are amended as
attached hereto.
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2. DEFINITIONS

a. The Definitions section of the ORIGINAL CONTRACT is amended in part as
follows:

DEFINITIONS

AdvancePay: A funding option that allows for a calling account to be created and funded by a
family member or friend, and which only allows the inmate to call the phone number funded by the
family member or friend who set-up and pre-paid for the account. Contractor maintains and is
responsible for the pre-funded account.

Data: Any information, algorithms, or other content that the County, the County’s employees,
agents and end users, review, receive, upload, create or modify using the Software and/or Hardware
pursuant to this Contract, including but not limited to telephone call and visitation recordings and
prepaid and debit account information, whether originating, stored, or transmitted to or from local,
state, or federal sources, including databases, Software, or systems. Data also includes user
identification information and metadata which may contain Data or from which the County’s Data
may be ascertainable. Non-Public Data is information considered to be privileged or confidential
in nature and not subject to public availability. Personal Data is personal information, as defined
by Civil Code Section 1798.3.

End-User Payment Options or Electronic Account Deposit User Application: The process and
system to be established by the Contractor to allow for payment of inmates’ Inmate Telephone
System (ITS) and Tablet services through multiple funding methods. End-user payment options
will include, but not be limited to, a process for payment with telephone funding (both live agent
and automated), and online funding through Contractor's website and mobile application.

Incident: An event or occurrence that prevents the accomplishment of the Software, Hardware, or
System’s intended functions per the Contract terms, including the services specified in the Scope
of Work, and security incidents, data breaches, technical failures, or human error.

Inmate Pin-Debit Account (debit): An account into which funds may be deposited via kiosk,
online, and via phone dialer to permit the inmate to make telephone calls and access fee-based
services and content, including books, movies, music, and games. Contractor maintains and is
responsible for the debit account.

Inmate Trust Account: An account into which funds may be deposited to permit the inmate to
purchase snacks and other goods from the commissary. OCSD maintains and is responsible for the
trust account.

NFC Docking Station: Near-field communication (NFC) Docking Stations are wall mounted units
that are inside inmate housing locations. NFC Docking Stations are a necessary component to
allow inmates who have been assigned a Tablet to complete a Public Video Visit with
friends/family. When an inmate docks the Tablet into the NFC Docking Station, the camera on the
Tablet is activated and a video visit can take place. Once removed from the NFC Docking Station,
the camera on the Tablet shuts off.

Payment Kiosks (kiosks): Kiosks for the lobbies in County Facilities that shall, at a minimum,
have the capability to load funds to an inmate's debit account.

Pre-Paid Collect: A funding option for end-users which allows for a calling account to be created
and funded for a specific end-user phone number to receive calls from an inmate.
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Private Flex Unit: Private Flex Units are specifically designated wall mounted video visitation
units for VisManager and located inside/near each inmate housing location.

Public Flex Unit: Public Flex Units are designated wall mounted video visitation units for
VisitNow and located inside/near each inmate housing location.

Software: Refers to programs, routines, applications or other operating information used by a
computer or electronic system and is contrasted with Hardware.

VisitNow: VisitNow is a video visitation solution that operates through Tablets or Public Flex
Units that have the command operating system loaded. The Tablets are placed on Near-field
communication (NFC) Docking Stations. VisitNow allows for the inmate to remotely visit with
friends and family. These video visits are subject to being recorded, monitored, and reviewed by
staff.

VisManager: VisManager is a video visitation solution that operates through Private Flex Units
that have the VisManager operating system loaded. VisManager includes the capability to
designate a visitor as being an attorney or other professional entitled to confidential visits to prevent
the visit from being recorded or monitored. VisManager allows for previously approved attorney
and/or professional visitors to schedule video visits with their respective inmates.

3. ARTICLES

a. Additional Terms and Conditions, Section 2, Term of Contract, of the ORIGINAL
CONTRACT is amended in its entirety as follows:

2. Term of Contract: This Contract shall commence upon execution of all necessary
signatures and continue in effect from 5/24/2022 through and including 5/23/2027,
unless otherwise terminated by COUNTY.

b. Additional Terms and Conditions, Section 3, Renewal, of the ORIGINAL
CONTRACT is amended in its entirety as follows:

3. Renewal: This Contract may be renewed by mutual written agreement of both
Parties for five (5) additional, one (1) year terms. The County does not have to
give reason if it elects not to renew. Renewal periods may be subject to approval
by the County of Orange Board of Supervisors.

c. Additional Terms and Conditions, Section 22, Notices, of the ORIGINAL
CONTRACT is amended in part as follows:

22. Notices:

For County: County of Orange
Sheriff-Coroner Department/Purchasing Unit
320 N. Flower St
Santa Ana, CA 92703
Attention: Olivia Prudencio, Administrative Manager |
Email: oprudencio@ocsheriff.gov

County of Orange
Sheriff-Coroner Department/Inmate Services Division
1530 S. State College Blvd
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Anaheim, CA 92806
Attn: Diane O’Chareon
Email: dochareon@ocsheriff.gov

d. Additional Terms and Conditions, Section 33, Bonds, of the ORIGINAL CONTRACT
is amended in its entirety as follows:

33. Bonds: Contractor shall furnish, at time of signing the Contract, one (1) surety bond

which shall protect the laborers and materialmen and shall be for one hundred percent
(100%) of the $350,000 cost of the ITS installation at the James A Musick Facility,
and one (1) surety bond in the amount of one hundred percent (100%) of the
$350,000 cost of the ITS installation at the James A Musick Facility, guaranteeing
the faithful performance of the Contract; said bonds to be first approved by the office
of the County Counsel and the CEO Risk Manager of Orange County. Such bonds
shall be in the form provided in the Contract (Attachment H) and issued and executed
by an admitted surety insurer (authorized to transact surety insurance in California)
acceptable to the County. (E.g., if bonds are issued through a surplus line broker,
both the surplus line broker and the insurer with whom he is doing business for
purposes of this project must be licensed in California to issue such bonds.)

If any surety upon any bond furnished in connection with this Contract becomes
unacceptable to County, or if any such surety fails to furnish reports as to its financial
condition from time to time as requested by County, Contractor shall promptly
furnish such additional security as may be required by the County to protect the
interests of County and of persons supplying labor or materials in the prosecution of
the work contemplated by this Contract.

e. Additional Terms and Conditions, Section 42, Security Processes, of the ORIGINAL
CONTRACT is amended in entirety as follows:

42. Security Processes: The Contractor shall disclose its non-proprietary security

processes and technical limitations to the County such that adequate protection
and flexibility can beattained between the County and the Contractor.

4. All other terms and conditions in this Contract shall remain unchanged and with full force

and effect.
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IN WITNESS WHERE OF, the Parties have executed AMENDMENT NUMBER ONE to
Contract number MA-060-21011490.

*Contractor: Global Tel*Link dba ViaPath Technologies

.) - 7
By: é@/ (Lo t— Title: President and Chief Executive Officer
\

Print Name: Deb Alderson Date: 05/25/2023

*Contractor: Global Tel*Link dba ViaPath Technologies

e "

By:— LW Title: Chief Financial Officer

\A .
Print Name: John Pitsenberger Date: 05/25/2023

*If the contracting party is a corporation, (2) two signatures are required. (1) signature by the
Chairman of the Board, the President or any Vice President; and one (1) signature by the
Secretary, any Assistant Secretary, the Chief Financial Officer or any Assistant Treasurer. The
signature of one person alone is sufficient to bind a corporation, as long as he or she holds
corporate offices in each of the two categories described above. For County purposes, proof of
such dual office holding will be satisfied by having the individual sign the instrument twice, each
time indicating his or her office that qualifies under the above described provision.

In the alternative, a single corporate signature is acceptable when accompanied by a corporate
resolution demonstrating the legal authority of the signature to bind the company.

County Of Orange

A political subdivision of the State of California

'f-“f' Sheriff-Coroner Department

By: V[/V //% Title: A_AH\CV\\%‘{:@L’RVK HQM’UM g

Print Name: {TONMAA 3{55&&[)(4\‘ O Date: pijzg

Approved by the Board of Supervisors: (Q,/ Z 7/ J g

Approved as to Form
Office of the County Counsel

Orange County, California
By: :f&

Deputy
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ATTACHMENT A
SCOPE OF WORK

Contractor shall provide comprehensive Inmate Communication Services that will include state of
the art technology and will adhere to all industry standards, best practices, and applicable laws.
Contractor shall provide, install and maintain various inmate communication solutions inclusive
of an inmate and visitation telephone system (ITS), video visitation solution (VVS), correctional-
grade tablets (Tablets) and payment kiosks. ITS services VVS, Tablets and payment kiosks will
be provided to the Sheriff.

One of the key objectives is to enable inmates to communicate with family, friends and others in
the community while also controlling inmate usage and limiting the use of the ITS, VVS, and
Tablets for illicit activity. A necessary part of the service is to ensure the safety and security of
staff, inmates, and the public through the use of current technology.

Contractor shall provide the services in County facilities at no cost to the Sheriff or the County.
With the exception of the James A. Musick Facility’s (JAMF) infrastructure as set forth in 4.018
in Section D (General Installation Requirements), all cost for services shall be the responsibility
of the Contractor, including but not limited to, equipment, installation, connectivity, maintenance,
storage, hardware, software, security, training, and any other implementation services necessary
to furnish the County with state-of-the-art technology and equipment to meet the specification
herein.

SECTION A - GENERAL CONDITIONS

SUBSECTION 1 - PROJECT SCOPE
DESCRIPTION

REQUIREMENT
NUMBER

Contractor shall provide a turn-key inmate calling solution which shall include, without

limitation, collect, pre-paid collect, pre-paid card, debit and free calls and visitation

sessions. Contractor shall install and operate all inmate and visitation telephones, and

related equipment. Contractor shall, without cost to the County except for the
1.001 infrastructure in JAMF as described above, provide all wiring for the inmate and
visitation telephones, install the inmate and visitation telephones and the related
hardware and software specifically identified herein, to enable inmates at the Facilities
to complete, without limitation, local, long distance and/or international, pre-paid
collect, pre-paid card, debit and free calls and visitation sessions from the Facilities.
Contractor shall provide a turn-key video visitation solution (VVS) which shall include,
without limitation, automated scheduling software and the completion of remote video
visitation sessions at the County's Sheriff Facilities. Contractor shall install and operate
all video visitation stations and related equipment. Contractor shall, without cost to
County, provide all wiring for the video visitation stations, install the video visitation
stations and related hardware and software specifically identified herein, to enable
visitors/end-users to schedule and complete onsite and remote video visitation sessions
with inmates at the Sheriff Facilities.

1.002

Contractor shall provide a correctional-grade mobile device/tablet solution (“Tablets”)
for Sheriff Facilities at no cost the County. The Tablets shall, at a minimum, have the
capability to access various content to applications including VVS, mobile calling,
electronic messaging, education, instructional material, entertainment, media, inmate
requests, medical requests, inmate grievances/requests, commissary ordering, law
library, and religious content.

1.003
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Contractor shall provide kiosks for Sheriff Facilities at no cost the County. The kiosks
1.004 shall, at a minimum, have the capability to load funds to an inmate's debit account.

SUBSECTION 2 -ITS REVENUE SHARE, PAYMENT AND REPORTING

2.001 Gross Revenue generated by and through the ITS consists of all compensation, earnings,
gain, income, generated revenue, payment, proceeds or receipts paid to or received by
Contractor that are in any way connected to the provision of ITS service pursuant to this
Contract. Gross Revenue includes, by way of example and not limitation, all the
following: all surcharges; per minute fees and any additional fees and/or charges
generated by the completion of all calls (including any combination of free, collect,
debit, and pre-paid Local, Intralata/Intrastate, Intralata/Interstate, Interlata/Intrastate,
Interlata/Interstate and International calls); additional fees and/or charges added to the
total cost of a call or added to the called party’s bill; or any other compensation received
by Contractor.

2.002 Contractor shall not reduce total Gross Revenue (as defined above) for any deductions
associated with fees, adjusted durations, unbillable calls, bad debt, uncollectible calls,
taxes, fraudulent calls, or any other Contractor expense.

2.003 Any additional fees to be added to the called party’s bill or paid by the calling or called
party (including those associated with establishing/funding pre-paid collect accounts)
for inmate telephone calls from Sheriff Facilities must be approved by County prior to
implementation.

2.004 County shall notify Contractor of any unapproved additional fees and/or charges
associated with ITS of which County becomes aware are. The unapproved fees and/or
charges are subject to liquidated damages as specified in Additional Terms and
Conditions #30.

2.005 Should County and Contractor mutually agree that the charges/fees are to be
discontinued, Contractor shall refund each called party for the unapproved charges/fees
from the date the charges/fees were implemented until the date the charges/fees were
discontinued.

2.006 For ITS, Contractor shall pay the greater of $83,333.33 MMG ($999,999.96 annually),
or the monthly revenue share amount of 64%, calculated on Gross Revenue as defined
in this section as specified in Attachment A, Section L (Rates, Fess, and Revenue
Share). The MMG/Revenue Share payments shall be due and payable on or before the
15th of each month following the month of traffic.

2.007 County shall recoup from Contractor $50,000.00 monthly for certain administrative and
operational expenses (‘“Administration Fee”) in connection with the provision of inmate
communication services as specified in Attachment A, Section L (Rates, Fees, and
Revenue Share). The Administration Fee shall be due and payable on or before the 15th
of each month.

2.008 Should a federal, state or local regulatory agency issue a ruling that significantly lowers
the calling rates or fees in the Contract, Contractor shall adjust the calling rates and
make them in compliance with the calling rates implanted by the regulatory agency or
terminate the Contract without penalty to County so that County may select another

Contractor.
2.009 Notwithstanding the foregoing, Gross Revenue does not include the following items:
2.010 Required regulatory charges and taxes that are intended to be paid by the called

party or inmate and then remitted 100% by the billing party to the appropriate
governmental agency.
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2.011

2.012

2.013

2.014

2.015

2.016

2.017

2.018

2.019

2.020

2.021

2.022

A “Free” call shall be defined as a call not generating any revenue or
compensation for Contractor. Calls to telephone numbers that appear on the free
call list supplied by County or from inmate telephones approved by County to
process free calls shall not generate revenue or compensation for Contractor and
shall not be eligible for revenue-share to County. Only those numbers
designated by County on the free call list and inmate telephones approved by
County to process free calls shall be marked as “Free” in the ITS and designated
as such in the call detail records. In the event Contractor receives revenue or
compensation, notwithstanding the source, from any third party related to a
completed free call, such revenue shall be included in Gross Revenue and
eligible for revenue-share to County. Unauthorized free calls are subject to
liquidated damages as specified in Additional Terms and Conditions #30.

Complimentary calls associated with Contractor's pre-paid collect program are
not included in Gross Revenue and revenue share is not payable by Contractor.

Pre-Paid Collect Funding Fees - Pre-paid collect funding fees are defined as
fees imposed on called parties who set up or fund a pre-paid collect account
with Contractor or a third party (i.e., Western Union) to accept calls. The pre-
paid collect funding fee shall not be applied on a per-call basis. All pre-paid
collect fees must be approved by County and are subject to liquidated damages
as specified in Additional Terms and Conditions #30.
A call is deemed complete, and considered part of Gross Revenue (as described above),
when a connection is made between the inmate and the called party, whether such
connection is established by positive acceptance or by live or automated machine pick-
up (e.g. when the ITS considers a tone from an answering machine, voicemail as
acceptance). The call shall be deemed complete and eligible for revenue-share
regardless if Contractor can bill or collect revenue on the call.

Contractor agrees that it is entirely responsible for calculating, collecting and remitting
all fees and taxes, including sales tax where applicable, on all services and items
provided to the inmates, including but not limited to any and all taxes as applicable for
the ITS services such as collect, debit, pre-paid and any other calls.

Revenue-share for pre-paid cards shall be based on the face value of the pre-paid cards
purchased by County. Revenue-share shall be due to County in the traffic month County
placed the pre-paid card order and payable as described in Section A (General
Conditions).

Contractor shall invoice County the full amount of the pre-paid cards purchased within
15 days of receipt of the pre-paid cards.

Should County cancel the pre-paid card services at the Facilities, Contractor shall
deactivate any unused pre-paid cards which have a full balance at the time of the
cancellation of the pre-paid card program. The final pre-paid card invoice shall include
a credit for all unused pre-paid cards which have a full balance.

Revenue share for debit calls shall be based upon total Gross Revenues (as defined
above) generated from debit call purchase or usage and is payable as described in this
Section A (General Conditions).

On the 5th day of the month following the month of traffic, Contractor shall submit a
monthly invoice and corresponding debit purchase or usage report to County for the full
amount of the debit purchased or used (less any issued refunds) for the prior traffic
month.

Payments and reports for ITS are due to County on or before the 15th day of the month
following the traffic month.

Contractor shall provide monthly revenue share and Administration Fees and traffic
detail reports to County via these methods:
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2.023
2.024

2.025

2.026
2.027
2.028
2.029
2.030
2.031
2.032
2.033
2.034
2.035
2.036
2.037
2.038
2.039

2.040
2.041

2.042

2.043

2.044
2.045
2.046
2.047
2.048
2.049
2.050
2.051
2.052
2.053
2.054
2.055
2.056

County requests that all payments be sent via wire transfer; and
Contractor shall send the traffic detail reports electronically in Comma Separated
Values (CSV) format.
Traffic detail reports shall include a detailed breakdown of all ITS activity, including
but not limited to all collect, pre-paid and debit calls for each inmate telephone at the
Facilities:
Facility Name;
Facility Identification Number;
Facility Address (Street, City, State and Zip);
Automatic Number Identifier;
Inmate Telephone Station Port/Identifier;
Inmate Telephone Location Name;
Local Calls, Minutes, Gross Revenue (Per Inmate Telephone);
Intralata/Intrastate Calls, Minutes, Gross Revenue (Per Inmate Telephone);
Interlata/Intrastate Calls, Minutes, Gross Revenue (Per Inmate Telephone);
Intralata/Interstate Calls, Minutes, Gross Revenue (Per Inmate Telephone);
Interlata/Interstate Calls, Minutes, Gross Revenue (Per Inmate Telephone);
International Calls, Minutes Gross Revenue (Per Inmate Telephone);
Revenue Share Rate (%);
Total Calls, Minutes, Gross Revenue and Revenue Share Amount (Per Inmate
Telephone); and
Traffic Period and Dates.
Contractor shall supply a report of all pre-paid card orders processed during the traffic

month to include (at a minimum) the order date, invoice number, invoice date, gross
amount of the order, revenue-share rate and revenue-share total.

Contractor shall provide daily raw Call Detail Records (CDRs) the next business day
following the day of traffic and monthly billing files to County no later than the 15th
day of the month following the month of traffic.
The daily raw CDRs shall contain all calls (both attempted and completed) which
originate from Sheriff facility(s) for each day and each time of the day for the period
said raw CDRs are requested. The raw CDRs shall contain the unedited data including
all fields and all field content which is legally permitted to be released. The CDRs shall
be accompanied with a complete file map and complete file legend. The raw CDRs shall
include (without limitation) the following fields:

Facility Name;

Facility Identification Number;

From ANI;

To ANI;

Batch Number / ID;

From City;

From State;

To City;

To State;

Station Port/Identifier;

Phone Name or Location;

Inmate Name;

Inmate Identification Number;
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2.057 Personal Identification Number;
2.058 Pre-Paid Card Identification Number;
2.059 Revenue Period;

2.060 Call Start (yymmdd; mmss);

2.061 Call End (yymmdd; mmss);

2.062 Seconds;

2.063 Call Type (e.g. local, etc.);

2.064 Bill Type (e.g. free, collect, etc.);
2.065 Call Cost;

2.066 Tax;

2.067 Validation Result;

2.068 Termination Reason;

2.069 LIDB Status/Code; and

2.070 Completion/Accept Indicator.

2.071 Contractor shall provide a miscellaneous charges/fees report which shall include a

breakdown of all charges and fees applied to (without limitation) calls and accounts
from the Facilities covered under the Contract, including but not limited to: single call
fee(s), pre-paid collect funding fee(s), collect billing fee(s) regardless of whether the
charge/fee was assessed directly by Contractor or a third party. The miscellaneous
charges/fees report shall contain (without limitation) the following information:

2.072 Facility Identification Number;
2.073 Date;

2.074 County Identification Number;
2.075 To ANI;

2.076 Billed Account;

2.077 Transaction Type;

2.078 Bill Type;

2.079 Fee Type;

2.080 Instance Type; and

2.081 Fee Amount.

2.082

Revenue share payments, usage detail reports, or reports not containing the required
fields, received by County after the date specified above are subject to liquidated
damages as specified in Additional Terms and Conditions #30.

SUBSECTION 3 - VVS REVENUE SHARE, PAYMENT AND REPORTING

VVS Gross Revenue consists of all compensation, earning, gain, income, generated
revenue, payment, proceeds or receipts paid to or received by Contractor and in any way
connected to the provision of video visitation service pursuant to this Contract. Gross
Revenue includes, by way of example and not limitation, the following: all costs,

3.001 charges, and fees added to the total cost to visitors or inmates for the
completion/scheduling of all remote video visitation sessions, or any other
compensation received by Contractor for the completion of all remote video visitation
sessions.

3.002 Notwithstanding the foregoing, Gross Revenue does not include the following items:
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A "Free" video visitation session is defined as a video visitation session not
generating any revenue or compensation for Contractor. Approved video
visitation sessions included on the free video visitation list shall not generate
any revenue or compensation for Contractor and shall not be eligible for

3.003 e - .
revenue share to County. Only those visitors or inmates designated by County
to process free video visitation sessions shall be marked as "Free" in the VVS
and designated as such in the VVS detail records.
Required regulatory charges and taxes that are intended to be paid by the visitor
3.004 or inmate and then remitted 100% by the billing party to the appropriate
governmental agency.
If Contractor receives revenue or compensation, notwithstanding the source, from any
3.005 third party related to a completed video visitation session between an inmate and a
' visitor, such revenue shall be included in Gross Revenue and revenue share shall be
payable to County.
Any additional fees to be charged to inmates or visitors for video visitation sessions
3.006 from the Facilities must be approved by County prior to implementation. County and
' Contractor shall mutually agree on the method of revenue share due to County
associated with the additional charges/fees.
County shall notify Contractor of any unapproved fees and/or charges associated with
3.007 the VVS of which County becomes aware. Unapproved fees and/or charges are subject
to liquidated damages as specified in Additional Terms and Conditions #30.
Should County and Contractor mutually agree that the charges/fees are to be
3,008 discontinued, Contractor shall refund each visitor or inmate for the unapproved
' charges/fees from the date the charges/fees were implemented until the date the
charges/fees were discontinued.
A video visitation session is deemed complete and considered part of Gross Revenue
3.009 (as described above), when the video visitation session is scheduled and a connection is
made by both parties.
Payments and reports for video visitation sessions are due to County on or before the
3.010 15th day of the month following the activity/session month.
Contractor shall provide monthly video visitation detail records, in CSV format, which
3.011 shall include a detailed breakdown of activity for all video visitation sessions, including
but not limited to:
3.012 Facility Name;
3.013 Facility Identification Number/Site Identification Number;
3.014 VVS Station Identifier;
3.015 VVS Station Location Name;
3.016 Free Video Visitation Sessions, Minutes (Per VVS Station);
3.017 Remote Video Visitation Sessions, Minutes and Gross Revenue (Per VV'S
' Station);
3.018 Revenue Share (Per VVS Station);
3.019 Total Video Visitation Sessions, Minutes Gross Revenue; and
3.020 Traffic Period and Dates.
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3.021

4.001

4.002

4.003

4.004

4.005

4.006

4.007

Contractor shall pay 25%, calculated on Gross Revenue as defined in this section as
specified in Attachment A, Section L (Rates, Fess, and Revenue Share). Revenue
share payments, usage detail reports, or reports not containing the required fields,
received by County after the date specified above are subject to liquidated damages as
specified in Additional Terms and Conditions #30.

SUBSECTION 4 - TABLET REVENUE SHARE, PAYMENT AND REPORTING

Gross Revenue generated by and through the proposed Tablet solution consists of all
compensation, earning, gain, income, generated revenue, payment, proceeds or receipts
paid to or received by Contractor in any way connected to the provision of Tablets
pursuant to the terms of this Contract. Gross Revenue includes, by way of example and
not limitation, all of the following: all per minute fees, application charges, equipment
costs and any additional fees/charges generated by the accessibility of Tablets and all
additional per-minute fees charged to the inmate and any other compensation received
by Contractor.

Contractor shall absorb all costs of providing Tablets, including the provision of
support, maintenance, necessary hardware, software, bandwidth, wiring, infrastructure,
fee collection and accounting.

Notwithstanding the foregoing, Gross Revenue does not include the following items:

A "Free" transaction or application defined as a transaction or application not
generating any revenue or compensation for Contractor. Approved Tablet transactions
or applications shall not generate any revenue or compensation for Contractor and
shall not be eligible for revenue share to County. Only those transactions or
applications designated by County as "free" shall be marked as "Free" in the Tablet
solution and designated as such in the Tablet detail records.

Required regulatory charges and taxes that are intended to be paid by the end-user or
inmate and then remitted 100% by the billing party to the appropriate governmental
agency.

If Contractor receives revenue or compensation, notwithstanding the source, from any
third party related to Tablets, such revenue shall be included in Gross Revenue and
Contractor shall pay a revenue share to County.

Any additional fees to be charged to end-users or inmates for the use of Tablets or Tablet
applications at the Facilities must be approved by County prior to implementation.
County and Contractor shall mutually agree on the method for revenue share due County
associated with the additional charges/fees.

4.008

4.009

4.010

4.011

County shall notify Contractor of any unapproved additional fees and/or charges
associated with the use of Tablets of which County becomes aware. The unapproved
fees and/or charges are subject to liquidated damages as specified in Additional Terms
and Conditions #30.

Should County and Contractor mutually agree that the charges/fees are to be
discontinued, Contractor shall refund each end-user or inmate for the unapproved
charges/fees from the date the charges/fees were implemented until the date the
charges/fees were discontinued.

Should County and Contractor mutually agree that the charges/fees will remain, County
and Contractor shall mutually agree on a method for compensation.

Contractor shall pay 25%, calculated on Gross Revenue as defined in this section as
specified in Attachment A, Section L (Rates, Fess, and Revenue Share). Payments
and reports for Tablets are due to County on or before the 15th day of the month
following the month of activity.
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4.012

4.013

4.014

4.015

4.016

4.017

4.018

4.019

4.020

4.021

4.022

4.023

5.001

Contractor shall provide monthly Tablet detail reports/records, CSV format, which shall
include a detailed breakdown of the activity for all transaction types, including but not
limited to, electronic messages, photos, attachments, videos, media, application usage,
for each Tablet. Tablet detail records shall include, at a minimum, each of the following
items for each Tablet and each transaction or application type:

Facility Name;

Facility Identification Number/Site Identification Number;
Facility Address, Street, City, State, and Zip;

Tablet Identifier (where applicable);

Number to Transactions for Each Transaction Type (Per Tablet);
Minutes of Usage for Each Application Type (Per Tablet);
Gross Revenue for Each Transaction / Application (Per Tablet);
Revenue Share Rate;

Total Revenue Share (Per Tablet);

Total Transactions/Applications, Minutes of Usage, Gross Revenue and
Revenue Share; and

Traffic Period and Dates.

SUBSECTION 5 - RATE REQUIREMENTS
Contractor must agree to provide the required calling rates, video visitation rates, Tablet
rates and all related fees specified in found in Attachment A - Section L (Rates, Fees
and Revenue Share/Cost Recoupment) and must be in compliance with California
state laws and applicable regulations, including, but not limited to, Board of State and
Community Corrections (BSCC) Title 15 Minimum Standards.

5.002

5.003

5.004

5.005

Before any new rate increases or decreases are implemented for any of the inmate
communication services required in this Contract, Contractor must submit a written
request to receive approval from County. County will respond in writing to Contractor’s
request. Unapproved adjustments implemented without the prior written approval from
County are subject to liquidated damages as specified in Additional Terms and
Conditions #30

In the event Contractor increases the usage rates for any of the inmate communication
services required in this Contract without the prior written approved of County,
Contractor must issue refunds to all overcharged end-users, visitors or inmates within 5
business days; a list of the issued credits must be provided to County as documentation.
County will not issue a refund of revenue-share or cost recoupment for unapproved rate
increases.

Contractor will implement any rate adjustments for any and all inmate communication
systems requested by County within 10 calendar days of said request, subject to
regulatory approval, as applicable.

Contractor shall be capable of accommodating multiple rate structures to accommodate
the types of inmates housed at the Facilities. Contractor shall be capable of assigning
rates at the inmate, group of inmate telephones, visitation stations or Tablets and Facility
levels.
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Contractor's ITS shall rate all calls to U.S. Territories including but not limited to: Puerto
Rico, U.S. Virgin Islands, Guam, American Samoa and Saipan/Mariana Islands as
Domestic International or Interstate. Calls to all other countries shall be rated as
International. The calling rates for both Domestic International/Interstate and
International are specified in Attachment A - Section L (Rates, Fees and Revenue
Share/Cost Recoupment).

5.007 Contractor shall calculate the raw duration of each inmate telephone call, video
visitation session and Tablet usage (if applicable) in seconds based on the time the call
is accepted, video visitation session is completed or Tablet usage begins and the time
the call, session or usage is terminated by the ITS, VVS or Tablets respectively. For
calls, video visitation sessions or Tablet usage where the duration is at least 10 seconds,
the duration, in seconds, shall be rounded up to the next whole minute increment and
shall be converted from rounded seconds to minutes before the rates are applied.

5.008 During the rating process, Contractor shall round the raw calculated amount to the
nearest hundredth decimal place (up or down) using normal accounting practices.

SECTION B - USER BILLING AND PAYMENTS

SUBSECTION 1 - PRE-PAID & DEBIT APPLICATIONS
DESCRIPTION

5.006

REQUIREMENT
NUMBER

The pre-paid AdvancePay and/or debit application shall allow for pre-payment for a
specific end-user, visitor, telephone number or an inmate.

Contractor shall issue refunds for friends and family pre-paid AdvancePay accounts
upon the end-user’s request while the account is in an active status. AdvancePay
accounts will remain in an active status provided they are funded and in use.
AdvancePay accounts will become inactive after 180 days of non-use or no activity.

1.002 Contractor shall comply with and is limited by all applicable laws, regulations, or tariffs
regarding refund of monies after a prescribed period of inactivity.

1.001

Refunds to inmates for any funds remaining in an inmate debit account shall be made
by Contractor as set forth in Requirement Number 1.010 of this Subsection.

Should Contractor adjust the rates in order to complete a call, Contractor shall incur
liquidated damages as specified in Additional Terms and Conditions #30. County
shall notify Contractor of any approved adjustments in the rates of which County
becomes aware.

Contractor shall not prevent the completion of a pre-paid collect call if the end-user’s
1.004 pre-paid collect balance is less than the average cost of a call (regardless of call type)
from the Facilities.

The pre-paid and/or debit application shall be internal to Contractor’s ITS, VVS or

1.003

1.005 Tablet and shall only be used for calls and tablet-related expenses.

Contractor shall provide the inmate with the balance of the pre-paid or debit account at
1.006 . ..

the time of the call or Tablet application.

The ITS and VVS shall provide the called party with the balance of their pre-paid collect
1.007 . . . L . .

account at the time of the call or scheduling of a video visitation session, as applicable.
1.008 The pre-paid and/or debit application shall allow international calls.
1.009 Contractor shall be capable of configuring pre-paid cards for use outside of the

Facilities.
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Contractor shall issue refunds to inmates for any funds remaining in any debit account
upon the inmate’s request and/or release from incarceration at the Facilities, whether
the account is active or inactive. Should an account be deactivated by Contractor and
1.010 the inmate requests to reactivate the account and utilize inmate communication services
at the Facilities, the funds shall be made available to inmate by Contractor. No fees shall
be charged to the inmate for refunds or reactivation of funds associated with a debit
account. See Section H (Additional Technology), Subsection 4 (Debit Release).

It is Contractor’s responsibility to initiate and establish a business relationship and
necessary interface(s) with County for debit application. The contact information is
found in Section I (Facility Specifications). County shall not be responsible for paying
any amounts associated with the required interface(s).

1.011

Contractor shall supply, at County's request, marketing materials, including but not
limited to signage, brochures, and flyers regarding the ITS, VVS and Tablets and/or
Contractor's pre-paid and debit applications at no cost to County. All marketing

1.012 materials shall include a disclaimer that Contractor is solely responsible for pre-paid
and/or debit accounts and that inquiries regarding the accounts and refunds shall be
directed to Contractor. County reserves the right to modify and approve all materials
prior to placement/distribution.

SUBSECTION 2 - PAYMENTS FOR VIDEO VISITATION SYSTEM SESSIONS

Contractor shall refund all visitation fees if the video visitation session is dropped due
2.001 to Contractor related issues. Such refunds shall not be deducted from Gross Revenue as
defined in Section A (General Conditions).

2,002 Contractor shall provide an option for an itemized receipt for all transactions, charges
' and fees for all video visitation sessions.

SUBSECTION 3 - TABLET ACCESS CHARGES ‘

To complete the reporting and revenue share process outlined in Section A (General
Conditions), Contractor shall, by the 5th day of the month following the traffic month,
submit an inmate transaction fee invoice to County for payment by County. The invoice
shall contain all transaction fees for Tablet applications and usage collected by County
from the inmates for the Tablet applications and usage associated with Contractor's
Tablet solution at the Facilities for the previous calendar month. In no case shall County
be independently responsible for payment of transaction fees not collected previously
from inmates.

SUBSECTION 4 - CONTRACTOR RETENTION OF END-USER ACCOUNT

3.001

INFORMATION

For the purpose of aiding in investigations, the Contractor must retain ITS, VVS, and

Tablet account information pertaining to an end-user’s pre-paid collect, direct bill, and
4.001 similar accounts for a period of 3 years after the expiration/termination of the Contract.

The information shall include, but not be limited to, the end-user’s billing name, address

and telephone number.

The County shall have access to such account information upon request, to the extent
4.002 permissible by law. Contractor shall provide the requested information within two (2)

business days upon receipt of the request from County.

SECTION C - CUSTOMER SERVICE
SUBSECTION 1 - MAINTENANCE

DESCRIPTION

REQUIREMENT
NUMBER

Contractor shall respond to repair requests from County by arriving at the site promptly
1.001 after reasonable notice has been given on a 24-hours a day, 7-days a week, 365-days a
year basis.
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Repairs or replacement of nonworking or damaged equipment or software shall be
started by a qualified technician within 4 hours following notification of a service
1.002 request or system failure. Contractor shall maintain an adequate amount of
supplies/materials on hand in order to meet these requirements and ensure there is no
prolonged period of downtime.
Contractor must exhibit to County a best effort approach to the completion of the repairs
or replacement during the first 24-hours following notification of a problem.
Contractor shall provide County with 3 dedicated technicians for County's Facilities.
Contractor's technicians shall conduct weekly scheduled preventative maintenance
1.004 visits as directed by the County. Contractor's technicians shall provide a preventative
maintenance log to the County upon the completion of each preventative maintenance
visit for the purposes of documenting actions taken and repairs made.
Should a technician position become vacant, Contractor shall obtain prior approval
from County for any personnel filling the position of the dedicated technician. All
applicants shall pass all background checks and training seminars as requested by the
County.
If at any time during the term of the Contract the position for the dedicated technician
becomes vacant, Contractor shall provide an interim dedicated technician or alternative
technician support within 10 business days, subject to County’s background check
1.006 process, and fill the position on a full-time basis within 60 days. Should Contractor fail
to take reasonable steps to fill the interim or full-time dedicated technician position
within the required timeframes, Contractor may incur liquidated damages as specified
in Additional Terms and Conditions #30.
County shall be notified of progress and/or delays in progress with repairs or
replacements until the problems are resolved.
Contractor shall notify County any time a technician will be dispatched to the Facilities
and prior to the technician’s arrival.
Additionally, the County may cancel the Contract if Contractor has not cured a service
problem within 10 days of Contractor receiving notice of the problem from the County.
1.009 County, at its sole option, may elect to pursue Ligquidated Damages, as outlined in
Additional Terms and Conditions #30, if a service problem is not resolved within the
specified cure period.
Each party shall report to the other party any misuse, destruction, damage, or vandalism.
Contractor will assume liability for any and all such damages.
All operation, maintenance and repair issues regarding the ITS, VVS, Tablet, or kiosk
services shall be reported by Contractor to County promptly.
Contractor shall provide County with ITS, VVS, Tablet and kiosk technology software
1.012 upgrades as they become available. All upgrades must be provided to County at no
additional cost.

1.003

1.005

1.007

1.008

1.010

1.011

SECTION D - GENERAL INSTALLATION REQUIREMENTS
SUBSECTION 1 - STANDARDS

DESCRIPTION

REQUIREMENT
NUMBER

Inmate communication services are to be provided and shall comply with all applicable
1.001 Federal Communication and/or Public Service Commission regulations relating to
inmate communication services in correctional facilities.

Contractor shall comply with all applicable laws, rules, regulations, and orders of any

1.002 authorized agency, commission, unit of the federal government, or state, county, or
municipal government.
1.003 Contractor shall comply with the BSCC Title 15 Minimum Standards.

SUBSECTION 2 - IMPLEMENTATION
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Contractor shall submit an updated implementation plan for all inmate communications
2.001 services, which shall include an installation schedule, for each Facility, including ITS,

VVS, Tablets and kiosks within 10 days of the execution of this Contract.

Initial installations for the ITS must be completed within 60 days of the execution of the

Contract between County and the selected Contractor; this includes additional inmate
2.002 telephones required by County as outlined in Section | (Facility Specifications).
Implementation plan(s) has been incorporated as Attachment E of this Contract and
must be followed.
Initial installations for the Tablets and VVS must be completed within 120 and 180 days
respectively of the approval of the Implementation plan(s) by execution of the Contract
between County and the selected Contractor. Implementation plan(s) will become a part
of the Contract and must be followed.

SUBSECTION 3 - TRANSITION REQUIREMENTS

Upon expiration, termination, or cancellation of the Contract, Contractor shall accept
3.001 the direction of the County to ensure all inmate communication services are smoothly
transitioned. At a minimum, the following shall apply:

At no cost to the County, Contractor shall supply 1 workstation(s), per Facility
which shall become the property of the County after expiration, cancellation or
termination of the Contract to allow the County access to all CDRs, call and
visitation recordings, documentation, reports, data contained in the inmate
communication applications/systems. County shall maintain the same level of
remote access for up to 3 years after Contract termination.

Contractor shall discontinue providing service or accepting new assignments
under the terms of the Contract, on the date specified by County. Contractor
agrees to continue providing all services in accordance with the terms and
conditions, requirements and specifications of the Contract for a period not to
exceed 90 calendar days after the expiration, termination or cancellation date of
the Contract. Revenue share/Administration Fees will be due and payable by
Contractor to County at the percentage provided in the Contract until inmate
communication services are no longer handled by Contractor.

Contractor agrees to remove its equipment at the conclusion of the Contract in a
3.004 manner that will allow the reuse of wiring/cabling associated with all inmate
communication services.
SUBSECTION 4 - GENERAL INSTALLATION REQUIREMENTS

Contractor shall be responsible for all costs associated with the installation of the inmate
communication services including but not limited to ITS, VVS, and Tablets which shall
include but not be limited to, the necessary labor, parts, materials, transportation,

4.001 purchase of equipment, wiring, new electrical circuits, cables, installation,
racks/cabinets, service, maintenance, voice network and transmission, data network,
and day-to-day operation to maintain all proposed system components in good working
order and in compliance with the equipment manufacturer’s specifications.

Contractor shall install the quantity of inmate telephones, standard visitation telephones,
4.002 video visitation stations, and Tablets detailed in Section | (Facility Specifications).

2.003

3.002

3.003

Contractor shall install a separate, dedicated network to accommodate all inmate
4.003 communication services. Contractor’s inmate communication services shall not be
configured to reside on or use the County’s network.

Contractor shall install/mount all inmate communication services equipment in

4.004 accordance with the County’s requirements.
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4.005

4.006

4.007

4.008

Use of existing conduit, raceways, cable, wiring, switches, circuits, and terminals within
the Facilities is at the risk of Contractor. Exposed wiring is not permitted. Ownership of
any wiring or conduit installed under the Contract by Contractor becomes the County’s
property upon termination and/or expiration of the Contract.

Contractor agrees that if any cabling work is required as part of any installation, all new
cables shall be used and marked clearly and legibly at both ends, and meet all applicable
cabling/wiring standards for commercial buildings and must be approved by the
Facilities maintenance personnel.

Contractor shall be responsible for installing all new wiring, cabling and network
circuits at no cost to the County to support the provision of the outlined inmate
communication services at no cost to the County.

Contractor agrees to obtain the County’s written approval before making any physical
changes to the Facilities, such as drilling into walls, floors, ceilings or any other portion
of the Facilities. This includes existing, newly constructed and/or expanded Facilities.

4.009

4.010

4.011

4.012

4.013

4.014

4.015

4.016

4.017

4.018
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Contractor shall provide, install, maintain, replace and upgrade adequate surge and
lightening protection equipment to protect all lines, circuits and equipment used for the
inmate communication services.

Contractor shall provide, install, maintain, replace and upgrade an Uninterruptible
Power Supply (UPS) back-up power for the inmate communication services to ensure
there is no loss of call, video or transaction processing and data storage in the event of
a power failure.

A separate power source shall not be required for the inmate communication services
equipment. A power source will be made available by County for the inmate
communication services upon confirmation of equipment specifications.

Installation of all cabling, telephones, video visitation stations, Tablets, and related
equipment shall be accomplished during normal business hours at the Facilities or as
otherwise specified by the County.

Contractor shall install, repair, and maintain all Contractor-provided equipment,
including but not limited to, any wiring or cable work required from the demarcation
throughout the Facilities. All Contractor-provided equipment, installation, maintenance,
repair costs, and all costs or losses due to vandalism shall be the total responsibility of
the Contractor.

Contractor shall clean-up and remove all trash and packaging materials resulting from
work performed. Unless otherwise specified by the County, no equipment, inventory or
spare parts shall be stored by Contractor at the Facilities.

Contractor shall correct any damage to the County’s property caused by maintenance or
installation associated with the inmate communication services, including repairs to
walls and ceilings.

Contractor shall provide written documentation indicating that all circuits and network
have been tested and all cables, pairs, fiber strands, blocks are legibly marked after the
completion of each installation associated with the inmate communication services.

Contractor shall maintain a reasonable supply of the parts needed under this contract
and maintain a reasonable supply system for the acquisition of additional parts, either
immediately or with minimal delay.

All costs associated with the James A. Musick Facility’s (JAMF) infrastructure,
including cabling, wiring and new construction shall be the responsibility of the County.
County shall provide written notice to the Contractor when JAMF is prepared for the
installation of Contractor’s equipment. Within ten (10) business days of receipt of the
County’s written notice, Contractor shall provide County with an implementation plan
for the installation of Contractor’s equipment.
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SUBSECTION 5 - SECURITY

All Contractor employees shall obtain, at Contractor’s cost, the appropriate personnel

5.001 background security clearance prior to arrival at the Facilities.
5.002 All Contractor employees will comply with County’s policies and procedures.
5.003 Entry to the Facilities is subject to the approval of the County.

SUBSECTION 6 - TRAINING

Contractor shall provide onsite training for each inmate communication service to the
County’s staff. Additional training (onsite or via the web) shall be provided to new staff
at no cost to the County. Training manuals shall be provided to the County’s staff at all
training meetings and will become the property of the County. At County's request,
Contractor shall provide a downloadable version of all user manuals and training
materials.

When requested by the County, informational pamphlets shall be available to inmates
and end-users and shall describe the applicable features and functionalities of each
inmate communication service. All informational marketing materials shall include a
disclaimer that Contractor has sole responsibility for pre-paid and/or debit accounts, and
to contact Contractor for pre-paid and/or debit account inquiries and refunds. County
reserves the right to modify and approve all materials prior to distribution.

Contractor will also provide full documentation for all inmate communication services
6.003 features and documentation for any and all added technology features that result from

this Contract.
SUBSECTION 7 - UPGRADES AND PERFORMANCE PROCESS

Contractor shall provide the County with written notice, including detailed information,
of any new inmate communications service software upgrades or additional features to
be added to either system, within 30 days of the introduction of the new software or
features into the industry.

Contractor shall provide the County with inmate communication services software
7.002 upgrades as they become available. All upgrades must be within 1 release of the newest
operating system and provided to County at no additional cost.

6.001

6.002

7.001

Contractor shall adhere to the following performance process when upgrading the ITS,
VVS and Tablet software, equipment, or performing any changes to either system at the

7.003 Facilities. Any deviation from this process may result in liquidated damages incurred
by Contractor as described in Additional Terms and Conditions #30.
Contractor shall perform extensive testing on all system changes or upgrades to any of

7.004 the inmate communication services, prior to introducing them to the County. At a
minimum, this shall include the following:

7.005 Circuit/network testing;

7.006 Configuration / setting preservation testing;

2007 ITS: call processing, debit/pre-paid availability, international calling, private

call number database and settings;

7.008 VVS: video visitation session quality and scheduling application;
Tablets: access to all transactions, applications and applicable purchase

7.009 processes; and
7.010 Access to all inmate communication service user applications.

Contractor shall provide the County with written details regarding any change to voice
7.011 prompts, dialing or video visitation procedures or processes impacting inmates and end-

users/visitors.

File Folder: C021597

Page 59 of 176



Attachment A

Contractor shall receive written permission from the County, before scheduling or
7.012 proceeding with any functionality changes to the inmate communication services at the
Facilities, especially if the changes will cause an interruption in service.

County, at its option, shall have a minimum of 2 weeks to notify inmates at the Facilities
7.013 of any inmate communication services changes that affect the inmates or end-
users/visitors.

Contractor shall work with the Facilities to schedule all changes and/or upgrades during
a time when the inmate communication services are not being used regularly by the
inmates. Contractor shall coordinate a convenient time and day with the County to
implement the changes or upgrades to avoid an interruption in service.

7.014

At the request of County, Contractor shall coordinate the presence of a technician at the

Facilities on the day of implementation to place test calls, video visitation session and

Tablet transactions and ensure all inmate communication services are functioning

properly.

Contractor shall reconcile and validate the private call numbers database and associated

7.016 configuration after each upgrade and report results within 3 business days of the
upgrade.

7.017 All said changes shall be made by Contractor at no cost to the County.

7.015

SECTION E - ITS REQUIREMENTS
SUBSECTION 1 - ITS SPECIFIC INSTALLATION REQUIREMENTS

REQUIREMENT

NUMBER REQUIREMENT TYPE

All telephone equipment provided shall be fully operational at the time of the initial

1.001 . .
installation.
The telephone sets shall be suitable for a correctional environment, stainless steel,
1.002 sturdy, non-coin, vandal and tamper resistant; the cord length for the inmate and
visitation telephones is specified in Section I (Facility Specifications).
1,003 Contractor shall install all new telephone equipment even if the selected Contractor is
' the incumbent inmate telephone service provider.
1.004 All telephone equipment shall be powered by the telephone line, not require an
' additional power source.
1.005 The telephones must not contain any exterior removable parts.
1.006 All telephone sets shall include volume control.

Contractor shall place placards containing dialing instructions in English, Spanish,
Vietnamese, Cantonese, Portuguese, French, Armenian, Mandarin, and Braille on each
telephone. The parties may agree upon the inclusion of additional languages. Placards
shall also contain a notice in the same languages that will advise inmates of telephone

1.007 monitoring and recording. This notice will be prominently posted in the area next to all
inmate telephones. The notice will read: "NOTICE! Telephone calls will be recorded
and may be monitored." Placards shall be replaced each time an inmate telephone set
is replaced and/or when damaged or defaced so that the instructions and notice are no
longer legible.

At no cost to the County, Contractor shall install additional telephones (inmate and
1.008 visitation), monitoring and recording equipment as needed, within 30 days of request.
This includes newly constructed or expanded buildings and Facilities.
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If the installation of the additional telephones (inmate and visitation) is not completed
1.009 within 30 days, Contractor may incur liquidated damages as described in Additional
Terms and Conditions #30.

SUBSECTION 2 - ITS AND USER APPLICATION SPECIFICATIONS

The ITS shall be capable of providing all operational features and system requirements
2.001 applicable to all calls placed through the system, including local, long distance, and
international calling and visitation sessions.

The ITS shall be configured to process all or any combination of the following bill
2.002 types, without limitation; collect, free, pre-paid collect, pre-paid card, debit and/or
speed dial.

Contractor shall provide a sufficient number of bandwidth ensure inmates are allowed
to place calls 99.9% of the time. County reserves the right to require Contractor to revise
2.003 its configuration to County's reasonable satisfaction to resolve any inmate complaints
of reception degradation or unavailable service which arise as a result of Contractor's
ITS configuration. Such changes shall be completed by Contractor at ho cost to County.

At County's request, Contractor shall provide a report documenting the completion
2.004 . . .
ratio on a monthly basis or other frequency designated by County.

The reception quality shall meet telecommunication industry standards and shall be at
2.005 least equal to the quality available to the general public. Contractor shall accept
County’s reasonable decision regarding whether the reception quality is acceptable.

Call acceptance by the called party shall be accomplished for all calls through Dual-
2.006 Tone Multi-Frequency (DTMF) confirmation (“positive acceptance”). Voice
recognition is not an acceptable method for positive acceptance.

The ITS shall be capable of recognizing and distinguishing standard or irregular busy
2.007 signals, standard or irregular ringing signals, answering machines, voicemail, cellular
telephones, ring-back tones, chain dialing.

The ITS shall be configured to monitor the switch hook on the telephone sets. If the
switch hook is pushed down or moved from its idle position, the call must be
2.008 disconnected immediately and the call prompts must come on to prevent fraud or
unauthorized dialing. Contractor must assume all responsibility for fraud or
unauthorized dialing occurring as a result of the ITS failing to meet this requirement.

With each call, the ITS must provide an automated message to advise both the inmate
and the call recipient that the call is coming from a correctional facility, the call is
coming from a specific inmate, and the call is being recorded and may be monitored.
The automated message must be free of any charges. County reserves the right to
request Contractor to modify/revise the recordings at any time during the Contract at
no cost to County and within 30 days of the request.

2.009

The automated message will be available in English, Spanish, Vietnamese,
2.010 Cantonese, Portuguese, French, and Armenian, and Mandarin. The parties may
agree upon the inclusion of additional languages.

Except with private call numbers, the inmate and the call recipient are required
2.011 to "acknowledge" the recording and possible monitoring of the calls by pressing
"1" before the call will proceed. Neither the inmate nor the call recipient are
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required to make this acknowledgment for private call numbers as calls to these
numbers shall not be recorded.

If either the inmate or the call recipient fails to press "1", the call will be

2012 terminated.
With each call, the ITS shall clearly identify the type of call being placed to the called
2.013 ) : : ;
party: collect, pre-paid, free. This recording must be free of any charges.
The ITS shall be able to accommodate any of the following options for recording and
2.014 s ,
playback of an inmate’s name to the called party:
The inmate may record a name each time a call is placed. Contractor shall
2.015 provide no more than 2 seconds be allowed for the inmate to record a hame;
this setting shall be configurable in the ITS;
The inmate may record a name only once (with the first call attempted); the
recorded name will be stored in the ITS and shall be played back with all
2.016 subsequent call attempts. Contractor shall provide no more than 2 seconds be
allowed for the inmate to record a name; this setting shall be configurable in the
ITS; or
No name is recorded. If County selects this option, the announcement to the
2.017 called party shall not include silence or an interruption where the name
recording would normally be included.
For calls that are not completed, the ITS shall play a recorded message to the inmate
2018 detailing why the call was not completed. County reserves the right to request
' Contractor to modify/revise the recordings at any time during the Contract at no cost to
County and within 30 days of the request.
ITS shall allow free local telephone calls from the intake/booking inmate telephones at
2.019 Central Jail Complex and the James A Musick Facility (when available) at the initial
time of booking only.
Once the inmate has been transferred out of intake/booking, the ITS shall process all
2.020 subsequent calls from the inmate as collect or pre-paid unless the telephone number is
configured as free in the ITS.
2.021 Following the dialing sequence, Contractor shall configure the ITS to either:
2022 Allow inmates to remain muted while still being able to hear the call progress
' (ex: ringing on the line, voicemail pick-up); or
2.023 Place the inmate on-hold and not permit the inmate to hear the call progress.
2004 In no event shall the inmate be allowed to communicate with the called party until the
' call is positively accepted.
2005 The ITS shall be capable of processing and completing international prepaid collect
' calls.
2026 The ITS user application shall allow the following search criteria and filters (without
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2.027 Inmate Name (First, Last);

2.028 Inmate Personal Identification Number;

2.029 Record ldentifier;

2.030 Date Range (Start Date/Time and End Date/Tim);

2.031 Facility;

2.032 Called Number;

2.033 Originating Number;

2.034 Station Name;

2.035 Call Type;

2.036 Bill Type;

2.037 Duration;

2.038 Call Amount;

2.039 Flagged Calls;

2.040 Monitored Calls;

2.041 Recording Type;

2.042 Completion Type;

2.043 Termination Type;

2.044 Validation Result;

2.045 Pre-Paid Card Number;

2.046 Phone Group(s);

2.047 Visitation Phone(s); and

2.048 Custom Search.

2049 The ITS user application shall aI_Iow CDR query results to be exported in a format
selected by County (.csv, PDF, Microsoft Excel 2016 or greater).

2050 At a minimum, t_he IT_S_user application shall be equipped to generate the following
standard reports in addition to the CDRs:

2.051 Call Statistics by Date Range;

2.052 Frequently Called Numbers;

2.053 Frequently Used Personal Identification Numbers;

2.054 Commonly Called Number;

2.055 Call Detail Report;

2.056 Gross Revenue Report by Date Range;

2.057 Facility Totals and Statistics;

2.058 Called Party/Number Accepting Report;

2.059 Fraud/Velocity Report;

2.060 Total Calls;

2.061 Personal Allowable Numbers (PAN) Report;

2.062 Pre-Paid Card Report;

2.063 Debit Usage Report;

2.064 Debit Balance and Funding Report;

2.065 Pre-Paid Card Balance Report;

2.066 Bill and Call Type Distribution;

2.067 Phone Usage;
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2.068 Reverse Look-Up;
2.069 User Audit Trail; and
2.070 Voice Verification.
2 071 The ITS user application shall allow County to export the reports in a format selected
' by County (.csv, PDF, Microsoft Excel 2016 or greater).
Contractor shall provide the County with the capability to search, query and export end-
user pre-paid account information for investigative purposes. County shall be capable
of validating account holder status, number of pre-paid deposits and associated
2.072 amounts, generating reports identifying, at a minimum, associated telephone numbers,
method of payment, inmates from which calls are accepted, the number of completed
calls with an associated date and time, any pre-paid funding fees and other applied
charges and taxes.
The ITS shall have the capability to customize reports in a form mutually agreed upon
2.073
by County and Contractor.
2.074 Contractor’s ITS user application shall at a minimum allow:
2.075 Report generation to include the reports listed above;
2.076 The creation, modification and deactivation of user accounts;
2.077 The creation, modification and deactivation of inmate accounts;
2078 The creation and modification of telephone numbers in the ITS including entry
' of free and privileged telephone numbers without the assistance of Contractor;
2079 Assignment of inmates or an inmate type to an agency, inmate telephone or a
' group of inmate telephones;
2080 Locating and accessing a specific recording by utilizing a unique recording/call
' identifier;
2.081 Block/unblock telephone numbers without the assistance of Contractor;
Configure an alert that will detect and prohibit a call made to a restricted
2.082 number, a call using a restricted Personal Identification Number, or a call made
from a restricted telephone.
Program a specific speed dial code to selected telephone humbers as
2.083 determined by County and at no cost to County and without the assistance of
Contractor; and
Query the CDRs for inmate activities and calling patterns, including the
provision of reverse look-up at no cost to County. The reverse look-up feature
2.084 ; o , o
shall include, at a minimum, the end-user's name and billing address for all
collect and pre-paid calls.
2085 The ITS shall have the capability to allow County to create, view and track service
' tickets associated with the ITS or Facilities.
Contractor shall ensure continuous diagnostics and supervision for call processing and
2.086 call recording. Contractor shall be capable of performing remote diagnostics to the ITS

to determine if a problem exists with the telephone, station port, channel, line.
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The ITS shall comply with the Americans with Disabilities Act (ADA) requirements
including, but not limited to, providing telephones which are accessible to persons in

2.087 wheelchairs and providing devices that are compatible with Telephone Devices for the
Deaf (TDD) and Video Relay Services (VRS) and meet these requirements:
2088 Contractor shall provide the number of TDD telephones and ports and VRS units

specified in Section | (Facility Specifications); and
2.089 TDD telephones shall be able to work with the ITS at the Facilities.

The ITS must offer the called party an option to receive a rate quote during the call
acceptance process.

2.090

The ITS shall be able to accommodate pro bono calls to consulates for all countries
which may be required for ICE detainees. This option, when requested by County, shall
be provided at no cost to County. Contractor shall accept County’s direction for how
pro bono calling services are configured via the ITS.

2.091

Contractor shall be able to establish an informant line at no cost to County. Calls to the
informant line shall be free and shall be routed via the ITS to a destination designated
by County. Contractor shall accept County’s direction for how the informant line is
configured through the ITS.

2.092

Contractor shall work with County to implement a reporting line which complies with
the Prison Rape Elimination Act (PREA) of 2003. Contractor shall accept County’s
direction for how the PREA line is configured through the ITS. At a minimum,
Contractor shall:

2.093

2,094 Provide an option for PREA calls to be processed via the ITS without the use of
' a PIN to ensure anonymity.

2095 Route free calls via the ITS to a destination provided and designated by County
' which may be the same as that used for the County informant line.

At no cost to County, provide a telephone line to County dedicated for PREA

2.09 calls to which the calls will be routed as free.

Contractor shall have the capability to allow County to maintain the same
2.097 telephone number currently in place at all Facilities and/or utilize any telephone
number specified by the County.

SUBSECTION 3 - ITS SECURITY FEATURES

3.001 The ITS shall prohibit:

3.002 Direct-dialed calls of any type;

3.003 Access to a live operator for any type of calls;

3.004 Access to “411” information services;

3.005 Access to 800, 866, 888, 877, 900, 911, and any other 800 or 900 type services
unless pre-approved by the County; and

3.006 Access to multiple long-distance carriers via 950, 800 and 10 10-XXX
numbers.

3.007

The ITS shall prevent call collision or conference calling among telephone stations.
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3.008

3.009
3.010
3.011

3.012

The ITS shall be able to shut down and/or disable an individual telephone or telephone
group(s) quickly and selectively without affecting other telephones or telephone
group(s). County must be able to shut down the ITS via a workstation, the ITS user
application and/or by cut-off switches at several locations including, but not limited to:

At demarcation location;
Central control; and
By select housing units.

The ITS shall not accept any incoming calls. Contractor shall work with the LEC to
ensure such control.

3.013

3.014

3.015

3.016

4.001

4.002

4.003

4.004

4.005

4.006

The ITS, upon detection of a three-way call, forwarded call, conference call shall be
able to flag and/or terminate the call immediately. These calls shall be flagged in the
CDRs as such.

The ITS shall allow the called party to block their telephone number during the call
acceptance process.

As specified by County, the ITS shall have the capability to allow calls to specific
numbers at specified times during the day.

The ITS shall be capable of limiting the length of a call, providing service at specified
times of the day and allowing a maximum number of minutes or seconds per inmate,
per month. The current call time limit for the Facilities is specified in Section | (Facility
Specifications).

SUBSECTION 4 - PERSONAL IDENTIFICATION NUMBER APPLICATION

The Personal Identification Number (PIN) application shall work with the ITS allowing
inmates to use PINs to complete calls via the ITS and include all of the following
features and functionalities:

The capability to provide collect, pre-paid and debit, free and speed dial calling
utilizing a PIN;

The capability to interface with County's JMS to allow for inmate PINSs to be
automatically transferred to the ITS. The JMS contact information is provided
in Section | (Facility Specifications). It is the Contractor’s responsibility to
contact the JMS provider, establish a working business relationship and
identify the requirements necessary to interface with the JMS to ensure
Contractor will be able to meet the PIN requirements listed below with the
initial implementation. County shall not be responsible for paying any amount
associated with the required interface.

The capability to receive, accept and apply alphanumeric characters in an
inmate’s ID.

The capability of accommodating any of the following options for how PINs
are received and/or generated by the ITS:

JMS generates and sends to the ITS an inmate ID. The ITS stores the inmate 1D
and generates an additional unigue identifier to be added to the inmate ID. The
combination of the inmate ID and the additional unique identifier shall be the
PIN;

4.007
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JMS generates and sends the complete PIN to the ITS. The ITS stores the

4.008 complete PIN; or
4.009 The ITS, without an interface with the JMS, auto-generates the complete PIN;
The ITS shall be capable of accepting a bulk data import of existing PIN information
4,010 .
from the incumbent Contractor.
4.011 The ITS shall be capable of accepting a manually entered PIN.

If applicable, the interface between the JMS and ITS shall automatically update the
4.012 status of the PIN in the ITS based on the inmate’s status in the JMS (e.g. newly booked,
transferred, released).

County currently utilizes a 11-digit PIN comprised of a 7-digit inmate ID and a unique
4.013 4-digit identifier (the inmate DOB - mmdd) as generated by the JMS. This configuration
is the default and shall be active upon the initial implementation.

4.014 PINs shall not be required for booking/intake phone(s) at the Sheriff Facilities.

4.015 Reserved.

4.016 Once a PIN has been activated in the ITS, the inmate shall only be allowed to place
' calls from a designated Facility or group of inmate telephones located at the Facility.

4017 When an individual PIN is added or modified in the system, the ITS shall document the

date/time and the user making the change.

SUBSECTION 5 - PERSONAL ALLOWABLE NUMBER LISTS (PANSs)

The ITS shall have the capability to store a list of Personal Allowed Numbers (PAN)

5001 associated with each PIN. PANs are not a requirement with the initial implementation.

The ITS shall allow authorized users to set a universal quantity of PANSs at the inmate
level or override the default quantity of PANSs for an inmate.

5.003 The quantity of approved telephone numbers within a PAN shall be configurable.

PANSs shall allow authorized users to set a universal quantity of approved telephone
numbers for each PIN.

5.002

5.004

The ITS shall have the capability to track PAN changes based on a frequency required
5.005 by County. The ITS shall have the capability to notify the user if a PAN change is
requested to be made outside of the allowed timeframe (e.g., every 90 days).

The proposed ITS shall document all updates, modifications and/or details for a PAN

5.006 (e.g., user name, modification made, time/date stamp).

ITS shall be capable of storing the following information (at a minimum) for each
5.007 telephone number on the PAN: telephone number, called party name, address and
relationship to inmate.

SUBSECTION 6 - MONITORING AND RECORDING REQUIREMENTS

The ITS shall be capable of monitoring and recording all inmate calls, including VRS
and TDD/TTY calls completed from inmate telephones and/or wall mounted devices,

6.001 and visitation sessions from any telephone within the Sheriff Facilities unless there are
restrictions that prohibit the recording and monitoring of certain calls and visitation
sessions such as attorney-client privilege.
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The ITS shall be capable of completing pro-per calls as directed by County. Pro-per
inmates and/or telephone numbers identified by County may be restricted from

6.002 recording and monitoring upon request by County. The ITS shall be capable of
providing a report of all pro-per activity to County at a frequency specified by County.
The ITS shall be able to exclude all private, blocked, or free calls and visitation sessions
6.003 and clearly designate non-recorded calls/visitation sessions within the ITS user
application.
Contractor shall perform bi-annual (June 1st and December 1st) reconciliations of all
private call numbers and provide results to the County within 7 days of the start of the
6.004 reconciliation. Reconciliations shall include the current list of private call numbers
saved within the ITS, confirmation of any recordings (both prior to and after entry into
the ITS), and confirmation of any ITS user that has accessed any potential recordings.
The ITS shall allow designated users at the Facilities to play back a recorded
6.005 L Lo . - . .
call/visitation session in progress (e.g., live monitoring) via the ITS user application.
6.006 The ITS shall be capable of recording calls/visitation sessions in a manner allowing
' designated users to isolate the inmate or the end-user side of the recording for playback.
6.007 The ITS shall provide simultaneous playback and continuous recording of calls and
' visitation sessions.
The live monitoring feature shall display a list of calls in progress to allow County to
scan through all calls in progress or to listen to a specific call. At minimum, the default
6.008 view shall sort calls in chronological order. Private calls, such as attorney calls, shall
' be indicated as such in the display window and shall not have the capability to be live
monitored or recorded. For the purpose of call monitoring, the County prefers that the
ITS display the fields below.
6.009 Call Start Time;
6.010 Facility;
6.011 Phone Location Name;
6.012 Inmate Name;
6.013 Inmate PIN;
6.014 Called Number;
6.015 Private/Attorney Call;
6.016 Called City, State;
6.017 Call Status; and
6.018 Alert.
All CDRs, including all attempted and completed calls, shall be stored online for the
6.019 life of the Contract. A copy of all CDRs shall be stored offline by the Contractor for a
minimum period of 3 years following the expiration of the Contract.
All call recordings shall be stored online for the life of the Contract. A copy of all
recordings shall be stored offline by the Contractor for a period of 3 years following
6.020 the expiration or termination of the Contract and any renewal terms. In the event
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Contractor shall be responsible for supplying all storage media (CDs/DVDs, USB

6.021 drives) at no cost to County throughout the life of the Contract and any renewal terms.

6.022 Contractor shall provide remote access to the ITS at no cost to County.

The provision of remote access shall allow County the same features and
6.023 functionalities, permitted by the user’s level of access, available on a Contractor-
provided workstation.

For the term of the Contract, County shall have access to all CDRs from all workstations

6.024
and remote access computers, based on the user’s access level.

The ITS shall be capable of providing alerts for certain calling events and, at a
6.025 minimum, allow designated users to receive or be forwarded a live call/visitation
session to a specified destination.

The ITS user application shall copy/export recordings with no loss in quality and shall

6.026 be capable of placing an audio and visual date/time stamp with the recording.

The ITS shall be capable of emailing and copying recorded calls and visitation sessions

6.027 onto a CD/DVD or other storage medium in audio or MP3/data format with tamper free
capabilities.

6.028 The copying/burning application shall be internal to the ITS.

SUBSECTION 7 - VOICEMAIL MESSAGING

7.001 At the County’s request, Contractor shall implement inbound automated voicemail
messaging up to 1 minute per message through the ITS to allow inmates to receive
voicemails from friends and family.

7.002 Funding for inbound voicemail shall be through a pre-paid account setup by the end-
user.

7.003 In addition, Contractor shall provide internal voicemail to allow inmates to leave
messages for County staff and for County staff to return a voicemail or leave a voicemail
message to an inmate, group of inmates or the entire Facility. There shall be no charge
to County or the inmates for internal messaging. Internal messaging for inmates
includes:

7.004 Grievances;

7.005 Medical/dental requests;

7.006 File telephone complaints; or

7.007 Other requests options as determined by County (i.e. haircuts).

7.008 Fees and revenue share for inbound voicemail messaging are specified in Attachment
B, Rates and Fees.

7.009 The ITS shall record and store all voicemail messages, in the ITS. All recordings shall

be maintained as described in Section E (ITS Requirements). VVoicemail messaging
shall preserve the call controls configured in the ITS.

SECTION F - VVS REQUIREMENTS
SUBSECTION 1 - VIDEO VISITATION SERVICE

DESCRIPTION

REQUIREMENT
NUMBER

The VVS shall consist of hardware, firmware and software designed to enable the
1.001 County to provide video visitation sessions and to monitor, record, and retrieve video
visitation sessions.
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County may initiate video visitation sessions from inside the inmate housing location

1.001a and/or in the lobby from a designated Private Flex Unit.
1,002 The proposed VVS shall provide all operational features and system requirements
' applicable to all video visitation sessions placed through the VVS.

The VVS shall interface with the County’s JMS/ITS to allow for inmate and visitor
information to be automatically transferred between the JMS and VVS. County will not

1.003 be responsible for paying any amount(s) associated with the required interface(s).
County prefers the inmate identifier utilized for the ITS is the same inmate identifier
for the VVS.

1.004 Contractor shall provide internet test capability to remote video visitors.

The VVS must be able to shut down and/or disable an individual video visitation station
1.005 or group of video visitation stations quickly and selectively without affecting other
video visitation stations.

The VVS shall be capable of limiting the length of a video visitation session providing
1.006 service at certain times of the day/week/month and allowing a maximum number of
video visitation sessions per inmate per week or month.

Contractor must have the capability to provide remote monitoring access to the VVS at
no additional cost. The provision of remote access shall allow the County the same
features and functionalities, permitted by the user’s level of access, available on a
control workstation.

1.007

SUBSECTION 2 - VVS SPECIFIC INSTALLATION REQUIREMENTS

Contractor shall provide the County the number of VVS control workstation(s)
specified in Section | (Facility Specifications). The workstations shall work in real-
time with the VV'S, for monitoring, recording and reporting. The workstation shall each

2.001 include a CD/DVD burner, 2 flat screen monitors, built in speakers, mouse, keyboard,
data/audio burning software, laser printer and a licensed copy of Microsoft Office (or
equivalent).

VVS stations shall be suitable for a correctional environment, stainless steel, sturdy,

2 002 vandal and tamper resistant with a shatter proof screen. VVS stations shall include the

' cord length requirements as those for telephone sets as described in Section | (Facility
Specifications).

2.003 The VVS stations shall not include any removable parts.

2.004 The VVS stations shall include volume control.

2.005 VVS stations shall include picture-in-picture viewing.

Upon installation of the VVS, Contractor will be responsible for providing all labor,

2 006 equipment, supplies, materials, software, configuration (hardware, software,

' networking and bandwidth), documentation, testing and training necessary for the
completion of the installation.

2 007 The VVS must provide high-quality, stereo audio and broadcast-quality video while

meeting the industry quality standards.

Upon completion of the initial installation and any ongoing installations, Contractor
2.008 shall provide County with a list of inmate and visitor video visitation stations,
specifications, and location of each unit.
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Contractor shall place placards containing video visitation use instructions in English,
Spanish, Vietnamese, Cantonese, Portuguese, French, Armenian, Mandarin and Braille

2.009 on or near each station. The parties may agree upon the inclusion of additional
languages. The placards shall be replaced each time a VVVS station is replaced and/or
when damaged or defaced so that the instructions and notice are no longer legible.

2010 Video visitation rate use flyers and/or additional video visitation related information

' shall be provided by Contractor upon County’s request and at no cost.
At no cost to County, Contractor shall install additional VVS stations, including
monitoring and recording equipment as needed, within 45 days of request. If Contractor
fails to provide and install the additional visitation units within 45 days the Contractor
shall be liable for liquidated damages as described in Additional Terms and

2011 Conditions #30. Both parties agree that delays in manufacturing and/or shipping are

' outside of the Contractor’s control and supply chain delays will not be counted against
the Contractor when evaluating Liquidated Damages. Contractor may need to provide
proof of such delays upon County request to avoid liability for liquidated damages. For
newly constructed or expanded Sheriff Facilities, the parties shall agree on a timeline
for installation or implementation.

SUBSECTION 3 - VVS REGISTRATION AND SCHEDULING
The VVS shall include a web-based scheduling application allowing private and
professional visitors to register, schedule, and fund remote video visitation sessions

3.001 from a Private Flex Unit through an internet browser and internet connection and/or
cancel visits. In addition, the VVS shall support scheduling of public, in-person onsite
visitation, at no additional cost.

Contractor must have the capability to provide inmate-initiated VVS scheduling for the
3.001a public at no additional cost. The provision of inmate-initiated VVS scheduling shall

allow inmates to schedule, fund and/or cancel video visitation sessions from a Tablet.

The VVS shall prohibit the scheduling of video visitation sessions from a Private Flex

3,002 Unit for any visitor who has not been approved by County following the registration

' process. County has the ability to suspend registered friends and family from remote
video visitation on a tablet.

3.003 The VVS shall have the capability to allow smart phone scheduling.

3.004 The VVS shall allow visitors to log in using a unique visitor ID or an email address and

' password.

The VVS shall be capable of requiring the general public to acknowledge and agree to

3.005 the terms and conditions associated with County’s visitation policies as part of the
registration process and with each scheduled visitation session.

3.006 At a minimum, the VV'S shall obtain and store the following information for the visitor

' as part of the registration process:

3.007 First Name;

3.008 Last Name;

3.009 Email;

3.010 Telephone Number / Cell Phone;

3.011 Username; and

3.012 Password.

3.013 At a minimum, the VVS shall obtain and store the following information for the

' visitor as part of the scheduling process:

3.014 First Name;

3.015 Middle Name;
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3.016 Last Name;
3.017 Credit Card;
3.018 Email;
3.019 Physical Address (Street Address, City, State, Zip);
3.020 Telephone Number;
3.021 Identification Type;
3.022 ID Number;
3.023 Username; and
3.024 Password.
The VVS shall have the capability to track all inmate housing unit assignments,
3.025 movements, and releases. The VVS shall automatically cancel all sessions associated

with an inmate if the inmate gets released.

The VVS shall be capable of sending the general public an email or text notification

3.026 confirming the scheduled or canceled visit.

3.027 The VVS shall have the capability to display upcoming daily video visitation session
' information on one or multiple inmate station screens (i.e., inmate name, time of visit).

3.028 The VVS shall be capable of accommodating different sets of rules for onsite standard

visitation, onsite video visitation and remote video visitation sessions.

The VVS shall allow authorized users at the Sheriff Facilities to approve attorneys
and/or professional visitors before video visitation sessions can be scheduled from a

3.029 Private Flex Unit; the VVS shall only allow the scheduling of sessions for approved
visitors on the Private Flex Units. VVS shall allow authorized visitors to be added to
the approved inmate visitor list for video visitation from tablets.

SUBSECTION 4 - VVS USER APPLICATION

The VVS user application must provide specific information for tracking inmate and
visitor activities and patterns by, at a minimum, the following criteria. In the event these
criteria are not available within the user application at initial implementation,

4.001 Contractor shall be liable for liquidated damages as described in Additional Terms
and Conditions #30.

4.002 Inmate 1D number;

4.003 Inmate name;

4.004 Visitor name;

4.005 Date and time of visit;

4.006 Inmate video visitation station; and

4.007 Daily, weekly and monthly visit statistics.

4.008 The V_VS shal.l have the capabili.ty to aIIovv_ aut_horized County staff to create the
following restrictions with customizable durations:

4.009 Restrict a visitor from visiting certain inmate(s);

4.010 Restrict an inmate from visiting ALL visitors;

4.011 Restrict a visitor from visiting ALL inmates;

4.012 The VVS user application shall have the capability to support the following functions:

4.013 Set user ID;

4.014 Set/reset password,;
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4.015 Capture the user's first, middle and last name;

4.016 Manually terminate standard or video visitation sessions;

4.017 Report status of all standard and video visitation sessions (online or idle);

4.018 Stop, pause and restart any running visit;

4.019 Allow the County to enter comments or add notes to a visit;

4.020 Allow for station reassignment during any running visit;

4.021 Allow for visitation time extension during any running visit;
Customize the number of visits per the monitoring screen and the page rotation

4.022 duration (maximum of twenty (20) visits may be displayed per page):

4.023 Desi_gnatg a vi_si_tor as being an attorney or oth'er professional entitl_ed to
confidential visits to prevent the visit from being recorded or monitored;

4.024 Ma_nually sche(_jule stgndard or v!deo visitation sess_ions from a Private_ I_:Iex
Unit for a particular inmate, station, and date and time, on behalf of visitor(s);

4.025 Allow authorized users the ability to mandate specific visits, visitors and/or
inmates to be recorded;

4.026 Allow authorized users to download, share and/or view recordings; and

1027 Include an audit trail function and the capability to track users who have

viewed and/or downloaded the recording files(s).

SUBSECTION 5 - VVS MONITORING AND RECORDING REQUIREMENTS

The VVS must permit the County to fully record and monitor all standard and video
visitation sessions from any standard or video visitation station within the Sheriff
Facilities unless there are restrictions that prohibit the recording and monitoring of
certain sessions such as attorney-client restrictions.

The VVS shall automatically start each video visitation session from an NFC Docking
Station at the designated start time. Inmates shall have the ability to initiate friends and
family video visitation sessions on the tablet.

The VVS shall allow County to determine if a visit from an NFC Docking Station or
Public Flex Unit is to be cancelled if the visitor does not check-in on time or after a set
amount of time, and if the visitation session will count against the inmate's visitation
guota. County shall have the ability to accept or cancel a visit on behalf of friends and
family on the tablet. County shall have the ability to cancel video visits for
inmate/visitor misconduct.

The VVS shall automatically attempt to reconnect a video visitation session from an
NFC Docking Station if connectivity is lost.

The VVS shall include an alert system that will detect visitation sessions made by a
particular inmate or visitor.

The VVS shall have the capability to display an onscreen countdown clock timer on the
inmate and the wall-mounted visitor stations.

5.007

5.008

The Contractor shall retain video visitation sessions online for a minimum of 90 days,
but may require retention up to 1 year.

Contractor shall store all video visitation sessions offline for the life of the Contract
plus 3 years after the termination of the contract. In the event County requests visitation
session recordings, Contractor shall provide the requested information within two (2)
business days upon receipt of the request from County.

SECTION G - TABLET REQUIREMENTS
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SUBSECTION 1 - TABLET SPECIFICATIONS

REQUIREMENT

NUMBER DESCRIPTION

To permit inmates to access Tablet services, tablets shall interface with the County’s
JMS, ITS, and/or VVS, and have the ability to interface with the County’s commissary.
County prefers the same inmate identifier is used for Tablets as the inmate identifier for
ITS and VVS. The County will not be responsible for any cost(s) associated with the
required interface(s). Commissary interface will be activated upon written request by
the County.

1.001

Tablets shall be configured to only allow inmates access to the services and applications
approved by the County. Additional applications shall be mutually agreed upon by the

1.002 County and Contractor. Inmates shall be prohibited from having any access to any
external applications. Tablets must communicate with pre-approved applications and
dedicated networks only.

Tablets shall be restricted to Contractor wireless access points only and shall be unable
to connect to other wireless network access points. In the event tablets are able to access
outside websites, networks, or applications, Contractor shall be liable for liquidated
damages as described in Additional Terms and Conditions #30.

1.003

Contractor shall provide the County with remote access to Tablets at no cost to the
County for the purpose of administering, monitoring, overseeing and reviewing
transactions and activity associated with the applications and services offered. The
following reports (at a minimum) shall be made available for each Sheriff Facility as

1.004 applicable for monitoring and investigative purposes. In the event remote access and/or
requested reporting is not available by implementation, Contractor shall be liable for
liquidated damages as described in Additional Terms and Conditions #30. New
reports, as requested by County, shall be developed and provided by Contractor at no
cost to County:

1.005 Transactions by inmate;

1.006 Application usage by inmate;

1.007 Totals by inmate;

1.008 Totals by Tablet;

1.009 Daily, weekly and monthly statistics.
Contractor’s user application for the Tablet solution shall provide the capability to

1.010 export the reports in a mutually agreed upon format agreed to by County and
Contractor.

1011 Contractor shall have the capability to disable and/or shut off services to a single Tablet

' or group Tablets based on the user level and password, and not interrupt other Tablets.
Tablets shall be provided to the County with access to approved application content
1.012 including a variety of games, music and entertainment, free applications / services,
including law library and educational programs.

Tablets provided by Contractor shall be configured to provide certain “free” services to

1.013 the inmate population at no charge. Such “free” services shall include:
1.014 Clock;

1.015 Calendar;

1.016 Dictionary;
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1.017 Calculator;

1.018 PDF documents approved by County;

1.019 PDF viewer;

1.020 Electronic submission of inmate requests;

1.021 Commissary purchases — to be activated upon written request from County;
1.022 Debit purchases;

1.023 Trust account look-up - to be activated upon written request from County;
1.024 Inmate handbook;

1.025 Inmate notices/bulletins; and

1.026 Court date/release information.

The reports shall be available to County and its agency partners from all control
1.027 . ) ,
workstations and remote access computers depending on the user’s access level.

SUBSECTION 2 - TABLET SPECIFIC INSTALLATION REQUIREMENTS

Contractor shall provide a minimum of a 2:1 inmate to tablet ratio at the Central Jail,
Theo Lacy, and Western Medical Facilities and a 1:1 inmate to tablet ratio at the James
A Musick Facility as specified in Section | at all times, excluding requisite spares, in
select housing units as dictated by the County. County shall provide Contractor with
the prior months Average Daily Population (ADP) by the fifteenth (15th) calendar day
of each month. Any additional required Tablets to meet this ratio and mutually agreed
upon onsite back up inventory, will be delivered to the County within fifteen (15) days
of notification of ADP. In the event Contractor does not maintain the required inmate
to Tablet ratio, under normal circumstances within the Contractor’s control, Contractor
may be liable for liquidated damages as described in Additional Terms and
Conditions #30. Both parties agree that delays in manufacturing and/or shipping are
outside of the Contractor’s control and supply chain delays will not be counted against
the Contractor when evaluating Liquidated Damages. Contractor may need to provide
proof of such delays upon County request to avoid liability for liquidated damages.
Contractor shall be provided with the ADP for the month prior to execution of this
2.002 Agreement and shall use this ADP as the number of Tablets expected to be installed
during initial installation.
Replacement Tablet(s) that have been subjected to intentional damage, as determined
and mutually agreed upon by both parties, requested or required to maintain a
contractual inmate-to-tablet ratio will be provided at a rate of up to $249.99 per
2.003 tablet, which includes shipping, processing, maintenance, and the software license
for the use of the tablets. Contractor will invoice County only for tablets returned due
to intentional damage. Contractor will retain ownership of the tablets and all licensed
software.

Tablets shall be suitable for a correctional environment, sturdy, vandal and tamper
resistant and shall be enclosed in a durable, sealed case.

2.001

2.004

Tablets shall not utilize external speakers. Contractor shall ensure earbuds are clear
2.005 and designed in accordance with standard correctional security and environmental
concerns, including suicide prevention.

Tablets shall be capable of restricting inmate usage to the specific housing units to

2.006 which the inmate is assigned.
Contractor shall provide informational flyers/posters in English, Spanish, Vietnamese,
2007 Cantonese, Portuguese, French, Mandarin and Armenian outlining all Tablet

services/offerings, and the cost of those services to post at the Sheriff Facilities at no
cost to County. The parties may agree upon the inclusion of additional languages.
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County reserves the right to determine the priority of the languages in which the
flyers/posters are offered.

Upon completion of the initial installation and any ongoing installations, Contractor
2.008 shall provide County with a list of all Tablets, charging stations, equipment
specifications and locations of each device.

2009 Contractor shall provide County with the number of mobile charging stations as
' outlined in Section | (Facility Specifications).

SUBSECTION 3 - KIOSKS

3.001 Reserved.
3.002 Reserved.
3.003 Reserved.

Contractor shall provide lobby kiosks at the Sheriff Facilities, as identified in Section

| (Facility Specifications) for use by visitors to the Facilities as a supplement to the
3.004 current cashier processes for receiving payments into certain inmate accounts. The
kiosks shall be no cost to the County. The kiosk payment services shall include deposits
into pre-paid collect or debit accounts.
Contractor shall be responsible for all kiosk maintenance, collections, accounting, and
reporting. Should the County request in writing that the kiosks allow for the deposit
of funds into trust accounts, Contractor shall be responsible for remitting such funds
back to County for deposit into the trust accounts.

3.005

Contractor agrees to provide cash collection services for the kiosks at no cost to
County and at a frequency approved by County. County prefers Contractor utilized
armed personnel for collection of funds. Such armed personnel service must comply
with County security policies and entry to the Sheriff Facilities.

3.006

Contractor shall be capable of providing authorized users with access to transaction
history and inmate photos as well as the option to print additional receipts.
Contractor shall provide to County a detailed weekly ACH reconciliation report that
3.008 includes all credit and debit card and cash transactions for the preceding week
(Monday-Sunday).

Contractor shall be responsible for any costs associated with an interface if one is
required to implement any of the technologies associated with the kiosks.

3.007

3.009

County will not be responsible for any costs associated with the installation and
ongoing maintenance, repair or replacement of the kiosks.

3.011 All fees/charges associated with the kiosks are in Attachment B, Rates and Fees.

Contractor shall be responsible for all maintaining and properly securing all tools and
keys associated with the kiosks.

3.010

3.012

Before any changes to the fees/charges associated with deposits through the lobby
kiosks are implemented, Contractor must submit a written request to receive approval

3.013 from County. County will respond in writing to Contractor’s request. Unapproved
adjustments implemented without the prior written approval from County are subject
to liquidated damages as specified in Additional Terms and Conditions #30.

SUBSECTION 4 - ELECTRONIC DEBIT AND/OR PRE-PAID ACCOUNT DEPOSIT

4.001 The lobby kiosk shall have the capability to record all activity of the user in an auditable
' format which may be tracked through Contractor’s system.
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Contractor shall provide multiple funding methods to allow users to fund debit and/or
pre-paid accounts. These methods shall include, but not be limited to, telephone funding

4.002 (both live agent and automated) and online funding through Contractor's website and
mobile application.
Contractor shall provide County and, to the extent requested by County, its Designated
Agent with remote access to its web-based user application for the purpose of
4.003 administering, monitoring, overseeing and reviewing transactions associated with the
applications/services provided under this Contract. Remote access shall be provided by
Contractor at no cost to County or its Designated Agent.
At no cost to County, Contractor shall provide analytical features, including searchable
4.004 interfacing in order to establish funding relationships of all “linked” people making
similar transactions.
Access to Contractor's system shall require the use of a username and password. The
4.005 .
access levels shall be designated by County.
Contractor shall store all reports and data online for the life of the Contract. A copy of
all reports and data shall be stored offline by Contractor for a minimum period of two
4.006 (2) years following the expiration or termination of the Contract. Archival and/or
' offline transactions, reports, and data shall be retrieved and provided by Contractor to
County within two (2) business days upon receipt of the requested transactions, reports,
and/or data.
4.007 Contractor’s system shall have capability to allow County to query all transactions and
' data stored.
4.008 Contractor’s system shall have the capability to alert County staff of specific activity
' based on pre-set criteria in Contractor’s system via email.
Contractor’s system shall have the capability to track certain activities and patterns. The
following reports (at a minimum) shall be made available as applicable for monitoring
4.009 . L
and investigative purposes. New reports, as requested by County, shall be produced by
Contractor at no cost to County.
4.010 Deposits by inmate;
4.011 Deposits by sender;
4.012 Daily, weekly, and monthly statistics;
4.013 Totals by inmate;
4.014 Totals by kiosk;
4.015 Totals by Facility; and
4.016 Totals by transaction type.
4017 Contractor’s system shall provide the capability to customize reports in a format
' mutually agreed upon by County.
4018 Contractor’s system shall have the ability to capture all activity and tasks performed by
' each system user.
4.019 These services shall be provided to County at no cost.

SECTION H - ADDITIONAL TECHNOLOGY

SUBSECTION 1 - AUTOMATED INFORMATION SYSTEM

REQUIREMENT

DESCRIPTION

NUMBER
1.001
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At the request of the County, Contractor shall provide its automated information
technology system (AITS) at no cost to County as part of Contract which shall include
integration with County's JMS. County shall not be responsible for any costs associated
with an interface.
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1.002 The AITS shall make certain basic jail information and inmate-specific information
available to the general public, including, but not limited to:

1.003 Location;

1.004 Directions;

1.005 Visitation hours;

1.006 Inmate lookup;

1.007 Release dates;

1.008 Upcoming court dates; and

1.009 Bond inquiries.

1.010 The AITS shall make certain information available to inmates, including, but not be
limited to:

1.011 Balances in accounts (e.g., debit, pre-paid, and/or trust);

1.012 Charges;

1.013 Court dates, including time and location; and

1.014 Bond amounts and types.

1.015 All information shall be made available at County's discretion.

1.016 Contractor's AITS shall be configured to update the AITS system from County's JIMS
data every 15 minutes, at minimum.

1.017 Contractor's AITS shall provide the public and inmates information in both English and
Spanish. County shall have the ability to request additional languages at no cost to
County

1.018 The AITS shall have 7-days a week, 24-hours a day availability with a 99% uptime

(with the exception of downtime for repair or upgrade that is pre-scheduled with
Contractor and County). Availability shall be tracked and reset on a monthly basis.
Contractor shall resolve all reported AITS service issues within 48 hours after receipt
of service request from County.

1.019 County reserves the right to add or remove AITS at any time during the term of Contract.
SECTION 2 - CELL PHONE DETECTION
2.001 At County’s request, Contractor shall provide 10 number of portable cellular phone
detection units ("Cell Phone Detectors") as required or requested by County at no cost
to County.
2.002 Cell Phone Detectors shall be capable of detecting contraband cellular phones in both

on and off positions and anywhere on the inmate's body or in an inmate's body cavity.

2.003 Cell Phone Detectors shall be capable of detecting other dangerous contraband such as
weaponized metal objects anywhere on the inmate's body or in an inmate's body cavity.

SECTION 3 - VOICE-TO-TEXT TECHNOLOGY

3.001 At County's request, Contractor shall implement and maintain a voice-to-text
transcription feature for the ITS. The voice-to-text transcription feature shall have 7-
days a week, 24-hours a day availability with a 99% uptime (with the exception of
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downtime for repair or upgrade that is pre-scheduled with Contractor and County).
Contractor shall resolve all reported voice-to-text transcription service issues within 48
hours after receipt of service request from County.

3.002 The voice-to-text feature shall allow authorized users to select recorded calls for
transcription and shall also have the capability for authorized users to establish criteria
tied to the voice biometric engine/keyword search engine to automatically identify calls
for transcription.

3.003 Contractor's voice-to-text transcription software shall have the capability to transcribe
in both English and Spanish. County shall have the ability to request additional
languages at no cost to County.

3.004 Contractor's voice-to-text transcription software shall have an internal translation
feature to allow authorized users to select the language into which the selected call shall
be translated.

3.005 Contractor's transcription feature shall include a spoken word search to allow
investigators to select all calls which meet the investigator's criteria to be transcribed
and sent via email to their own account or to multiple email accounts.

SECTION 4 - DEBIT REFUND REQUEST POSTCARDS

4.001 At County's request and at no cost to County, Contractor shall provide a debit refund
request postcard (“refund postcard”) for use by the County and inmate, which will be
provided to inmate at time of release, and whereby unused balances of inmate debit
accounts are refunded in full via a check. Refunds will be mailed to the inmate within
two (2) to four (4) weeks upon Contractor’s receipt of a completed refund postcard.

4.002 Refund postcards will include instructions for inmates on how to submit a request for a
debit account refund. The instructions shall be in English, Spanish, and Vietnamese.
County shall have the ability to request additional languages at no cost to County.

4.003 Refund postcards will be available in English, Spanish and Vietnamese. They shall
include instructions for inmates on how to submit a request for a debit account refund.
Refund postcards shall contain a disclaimer that Contractor has sole responsibility for
refunds and shall not contain any County branding, return addresses, or contact
information for any County Facility. Inmates may contact Contractor at the number
specified on the postcard from 5:00am to 2:00pm PST for debit account and refund
inquiries. County reserves the right to request modification by Contractor and approve
the refund postcards prior to distribution.

4.004 At the time of implementation, County will determine the number of refund postcards
to be initially supplied. Contractor shall be responsible for fulfilling restock orders of
refund postcards from the Facilities within 7 days of the County submitted request.

. SUBSECTION 5- VOICE BIOMETRICS

5.001 Contractor shall provide its initial voice biometric technology through its ITS at no cost
to County. County reserves the right to add or remove voice biometrics at any time
during the term of the Contract.

5.002 Contractor's voice biometric technology must be integrated into Contractor's ITS,
provide investigative and analytic tools and reporting, and be accessible via the ITS user
application.

5.003 Contractor's voice biometric feature shall allow for both supervised and covert

enrollment of the inmate’s voice print. Contractor shall work collectively with County
on enrollment process
5.004 County shall have access to all voicemails via the ITS user application.

5.005 Contractor's voice biometric feature shall enable authorized users to have an inmate
create a new voice print without assistance from Contractor.

File Folder: C021597

Page 79 of 176



Attachment A

SUBSECTION 6 - DATA ANALYTICS

6.001 Contractor shall provide its investigative, data mining and analysis tools as part of the
ITS services and at no cost to County.

6.002 Data analysis tools shall be integrated into Contractor's ITS and provide data mining
tools in order to make reports available in real time to authorized Facility staff.

6.003 At County's request, Contractor shall make available its Call 1Q - Inmate-to-Inmate Call
Detection at no cost to County.
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SECTION I - FACILITY SPECIFICATIONS

Data Category

Attachment A

Average Daily Population

Central Jail Complex

Theo Lacy Facility WeSteVr\;‘a';/éed'CN
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(ADP): 1,334 2,028 11
Number of Beds: 1,813 3,442 11
Facility Type: Sheriff Facility Sheriff Facility Sheriff Facility
Inmate Type: County County County
Call Time Limit: 30 Minutes 30 Minutes 30 Minutes
Hours of A\./allablllty for Inmate 12:00 a.m. - 11:59 p.m. 12:00 a.m. - 11:59 12:00 a.m. - 11:59
Telephones: p.m. p.m.
Hours_ of Avallablllty for 12:00 a.m. - 11:59 p.m. 12:00 a.m. - 11:59 12:00 a.m. - 11:59
Booking Telephones: p.m. p.m.
Inmate Telephones Required: 316 302 0
Required Telephone Cord " "

Length (Inmate Telephones): 18 18 N/A
Visitation Telephones Required: 182 (91 stations) 212 (106 stations) 0
Required Telephone Cord " "

Length (Visitation Telephones): 32 32 N/A
Portable-Phones Required: 3 3 2 Cordless
TDD Devices Required: 1 2 1
VRS Units Required: 1 1 0
Inmate Video Visitation

Stations Required: 87 63 0
Required Cord Length (Inmate " "

Video Visitation Stations): 18 18 N/A
Required VVS Control

Workstations: 3 2 N/A
Required Tablets at capacity

(2:1 ratio as outlined in Section 907 1,721 0

G - Tablet Requirements):

Initial Number of Tablets

Required at Installation 734 1,115 0
(including 10% backstock):

Remaining Number of Tablets

installed based on ADP 264 778 0
capacity:

Required Charging Stations: 36 69 0
Required Kiosks (Lobby): 1 1 0

Cell Phone Detector Units: 5 5 N/A
Required Kiosks (Booking)

upon written request from 1 1 N/A
County:

Required Kiosks (Registration) 1 1 N/A
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Data Category James A Musick

Average Daily Population
(ADP):

Number of Beds:

Facility Type:

Inmate Type:

Call Time Limit:

Hours of Availability for Inmate
Telephones:

Hours of Availability for
Booking Telephones:

Inmate Telephones Required:
Required Telephone Cord
Length (Inmate Telephones):
NFC — Tablet Docking Station
Private Video Visitation w/18”
Handset (FLX) Required:
Inmate Video Visitation w/18”
Handset (MFLX) Required:
Public Video Visitation w/18”
Handset (MFLX) Required:
Portable Phones Required:
TDD Devices Required:

VRS Units Required:
Required VVS Control
Workstations:

Required Tablets at capacity
(1:1 ratio as outlined in Section
G — Tablet Requirements):
Initial Number of Tablets
Required at Installation
(including 10% backstock):
Remaining Number of Tablets
installed based on ADP
capacity:

Required Charging Stations:
Required Kiosks (Lobby):

Cell Phone Detector Units:
Required Kiosks (Booking):

Required Kiosks (Registration)
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ATTACHMENT B

RATES AND FEES

Any additional fees to be charged to inmates or visitors must be approved by County prior to
implementation. County and Contractor shall mutually agree on the method of revenue share due to County
associated with the additional charges/fees. Unapproved fees and/or charges are subject to liquidated
damages as specified in the Contract, Additional Terms and Conditions, #30.

ITS REQUIRED CALLING RATES

Category Per Minute Rate Maximum Cost of Call
(30 Minutes)

Local/In-State, and Interstate
Collect/Direct Bill/Debit/Pre-

Paid Collect $ 0.07 $ 2.10
International
$0.14 + applicable international $ 4.20 +
Collect/Direct Bill/Debit/Pre- = wholesale carrier charges. Pass-through Only (No Mark
Paid Collect International collect is not supported. Up Allowed)
Inbound Voicemail $ 1.00 N/A
TDD Calls $ 0.00 N/A

ITS REQUIRED FEES

Foo Type Frequency

Pre-Paid Collect Funding Fee
Third Party Not to exceed $6.95 Pass Through Only

REQUIRED VVS RATES

Category Per Minute Rate Avg. Cost/Visit
30 Minutes

30-Minute Remote Video

Visitation Session (standard $ 0.30 $ 9.00
rate, all Facilities):
All Other Fees: Not Allowed

JAMES A MUSICK FACILITY
Per Title 15, two (2) 30-Minute
Remote Video Visitation $ 215
Session per week:*

$ 6.45

TABLET CONTENT ACCESS RATES

Category Fee Armount

Educational Content N/A $ 0.00
Religious Content N/A $ 0.00
Inmate Grievances/Requests N/A $ 0.00
Law Library N/A $ 0.00
Commissary Ordering (upon N/A $ 0.00
County written request)

Electronic Messages (End- Per-Message Fee $ 0.25
User)

Video Messages (End-User) Per-Message Fee $ 0.25
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Entertainment Media - Games Per-Minute Fee $ 0.05
Entertainment Media - Movies Per-Minute Fee $ 0.05
Entertainment Media - Music Per-Minute Fee $ 0.05
Entertainment Media - Per-Minute Fee $ 0.05
Streaming

ELECTRONIC FUNDING FEES**

Cash Deposits (Lobby Kiosk)

$0.01-$50.00 $2.49
$50.01-$200.00 $2.95
Web/Mobile/IVR Deposits
$0.01-$100.00 $3.99
$100.01-$200.00 $4.99
Cash Walk-in-Retail
$0.01-$200.00 | $3.95

*Cost of two (2) 30-minute sessions to be paid by County. Inmates may have additional Video Visitation beyond
the two (2) sessions at their own cost at the standard rate applicable to all Facilities.

** Applies only to use of Contractor outlets (kiosk, web/mobile/IVR, and retail) to deposit/transfer funds to trust
accounts (not pre-paid or debit). The Services shall not initially be configured to allow such deposit/transfer, although
County may request such configuration in writing pursuant to the Contract General Terms & Conditions, Paragraph P
(Changes). Fees are cost recovery only and not factored into revenue share.
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ATTACHMENT C

REVENUE SHARING AND COST RECOUPMENT

This is a Revenue Sharing Contract between the County and the Contractor for service provided in
Attachment A, Scope of Work. Contractor shall pay revenue to the County as follows:

Contractor shall pay, on a monthly basis, the greater of a Minimum Monthly Guarantee (“MMG”) or a
revenue share calculated on Gross Revenue, as defined in Attachment A, Scope of Work, Section A
(General Conditions), by the 15" of the month immediately following the month in which the revenue
was earned.

In addition, Contractor shall pay the County $50,000.00 per month s an administrative payment to recover
County’s internal and external costs associated with management of inmate communications, which is due
and payable on the 15" of each month concurrently with the monthly revenue.

Contractor and County shall evaluate Gross Revenue generated through all communications services
annually, or more frequently if requested by the County, to identify fluctuations in Gross Revenue. Both
parties agree to negotiate additional revenue share amounts in response to identified increases in Gross
Revenue, but at no point throughout the life of the Contract shall the Revenue Share amounts fall below
those identified below without written approval from the County. Upon execution of the Contract,
Contractor and County shall establish a mutually agreed upon baseline of Gross Revenues off of which to
base subsequent annual evaluations.

Revenue Share and Administration Fee Pa

Amount Freqguenc

ITS Revenue Share (%) 64%  Monthly
Inbound Voicemail Revenue Share (%) 50% | Monthly
VVS Revenue Share (%) 25% | Monthly
Tablet Media Revenue Share (%) 25% | Monthly
Monthly Administration Fee Payment* $ 50,000.00 Monthly
ITS Monthly Minimum Guarantee $ 83,333.33 Monthly

*Contractor shall withhold the monthly administrative fee for the installation of the necessary ITS equipment
for JAMF and to satisfy the balance due for Title 15 Video Visitation Fees at that facility, which consists of up
to two (2) 30-minute Remote Video Visitation Sessions per week and is based on actual usage by JAMF inmates.
After the cost of the JAMF equipment installation in the amount of $350,000 is recouped by Contractor,
Contractor shall withhold only the portion of the monthly administrative fee required to cover the cost of the
Title 15 Video Visitation Fees for the month prior. Contractor shall provide a monthly reconciliation report
indicating the amount of the monthly administrative fee allocated to equipment installation versus Video
Visitation Fees and refund any balance(s) due to County.

Revenue share and administrative payments shall be sent by Contractor to the County at the following
address:

County of Orange
Sheriff-Coroner/Financial Services Division
320 N Flower St., Suite 108

Santa Ana, CA 92703

Attn: Cindy Vuong

Ph: 714.834.6787
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ATTACHMENT H

LABOR AND MATERIAL PAYMENT BOND / PERFORMANCE BOND

County of Orange

Orange County Sheriff-Coroner Department

FAITHFUL PERFORMANCE BOND
BOND NO.

(The premium charged on this bond is $ , being at the rate of $ per thousand of the
Contract price.)

KNOW ALL MEN BY THESE PRESENTS:

THAT, WHEREAS, the COUNTY OF ORANGE, State of California, entered into a contract
dated

reinafter called “Contract,” with

(Name and Address of Contractor)

hereinafter called “Principal,” for the work described as follows:

;and

WHEREAS, said Principal is required under the terms of said Contract to furnish a bond for the
faithful performance of said Contract, and,

NOW, THEREFORE, WE, the Principal, and

(Name and Address of Surety (ies))
duly authorized to transact business under the laws of the State of California, as Surety(ies), hereinafter

called “Surety(ies),” are held and firmly bound unto COUNTY OF ORANGE in the penal sum of
Dollars ($ ),
lawful money of the United States, for the payment of which sum, well and truly to be made, we bind

ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these
presents.
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BOND NO.

THE CONDITION OF THIS OBLIGATION is such that, if the Principal, his or its heirs, executors,
administrators, successors or assigns, shall in all things stand to, and abide by, and well and truly keep and
perform the covenants, conditions and agreements in the said Contract, and in any alteration thereof made
as therein provided, on his or its part to be kept and performed, at the time and in the manner therein
specified, in all respects according to their true intent and meaning, and shall indemnify, defend with
counsel approved in writing by COUNTY, and save harmless the COUNTY OF ORANGE, its officers and
agents, as therein stipulated, then this obligation shall become null and void; otherwise it shall be and remain
in full force and virtue. As part of the obligation secured hereby and in addition to the face amount specified
therefore, there shall be included cost and reasonable expenses and fees incurred by COUNTY in
successfully enforcing such obligation, all to be taxed as cost and included in any judgment rendered. And
the said Surety (ies), for value received, hereby stipulates and agrees that no change, extension of time,
alteration or addition to the terms of the Contract, or to the work to be performed thereunder, or to the
specifications accompanying the same, shall in anywise affect its obligations on this bond, and it does
hereby waive notice of any such change, extension of time, alteration or addition to the terms of the
Contract, or to the work, or to the specifications.

IN WITNESS WHEREOF, we have hereunto set our hands and seals this day of

APPROVED AS TO SURETY AND LIMITS CONTRACTOR
By By
CEO/Risk Management Name & Title (see footnote)
By
APPROVED AS TO FORM Name & Title (see footnote)

Office of the County Counsel
Orange County, California

SURETY (ies)

By By

Deputy

Dated

Footnote: Pursuant to the requirements of California Corporations Code section 313, one of the following
two methods must be used by a corporation when it enters into a contract with the County:

1) Two people must sign the document. One of them must be the chairman of the board, the
president or any vice president. The other must be the secretary, any assistant secretary, the
chief financial officer or any assistant treasurer.

2) One corporate officer may sign the document, providing that written evidence of the officer’s
authority to bind the corporation with only his or her signature must be provided. This
evidence would ideally be a corporate resolution.

Signature of Surety(ies) representative must be notarized. Attach certificate of notarization to this document.
Name of Surety(ies) Company must be typed or stamped above signature line of surety(ies) representative.
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County of Orange

Orange County Sheriff-Coroner Department

LABOR AND MATERIAL PAYMENT BOND

BOND NO.

KNOW ALL MEN BY THESE PRESENTS:

THAT, WHEREAS COUNTY OF ORANGE has awarded to

(Contractor’s Name and Address)

hereinafter called "Contractor," a contract for the work described as follows:

hereinafter called "Contract"; and,

WHEREAS, said Contractor is required by the provisions of Sections 9550 et. seq. of the Civil Code to

furnish a bond in connection with said Contract, as hereinafter set forth; and,

NOW, THEREFORE, WE, the undersigned Contractor, as Principal, and

[Name and Address of Surety (ies)]

duly authorized to transact business under the laws of the State of California, as Surety(ies), hereinafter
called “Surety(ies),” are held and firmly bound unto COUNTY OF ORANGE in the penal sum of

Dollars ($ ),
lawful money of the United States, said sum being not less than the estimated amount payable by the said
COUNTY OF ORANGE under the terms of the Contract, for the payment of which sum, well and truly to
be made, we bind ourselves, our heirs, executors, administrators, successors and assigns, jointly and
severally, firmly by these presents.
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BOND NO.

THE CONDITION OF THIS OBLIGATION is such that, if said Contractor, his or its heirs, executors,
administrators, successors, and assigns, or subcontractors, shall fail to pay for any materials, provisions,
provender or other supplies, or teams, implements or machinery, used in, upon, for or about the performance
of the work under the Contract to be done, or for any work or labor thereon of any kind, or for amounts due
under the Unemployment Insurance Code with respect to such work or labor, as required by the provisions
of California Civil Code 9550 et. seq., and provided that the claimant shall have complied with the
provisions of said Civil Code, the Surety(ies) shall pay for the same in an amount not exceeding the sum
specified in this bond, otherwise the above obligation shall be void. In case suit is brought upon this bond,
the said Surety (ies) will pay, in addition to the face amount thereof, costs and reasonable expenses and
fees, including reasonable attorneys’ fees, incurred by COUNTY in successfully enforcing this obligation,
to be awarded and fixed by the court, and to be taxed as costs and to be included in the judgment therein
rendered. This bond shall inure to the benefit of any and all persons, companies and corporations entitled
to file claims under Section 9100 of the Civil Code, so as to give a right of action to them or their assigns
in any suit brought upon this bond, and shall also cover payment for any amounts required to be deducted,
withheld, and paid over to the Employment Development Department from the wages of employees of the
Contractor or his or its subcontractors pursuant to Section 13020 of the Unemployment Insurance Code.
And the said Surety(ies), for value received, hereby stipulates and agrees that no change, extension of time,
alteration or addition to the terms of the Contract, or to the work to be performed thereunder, or to the
specifications accompanying the same, shall in anywise affect its obligations on this bond, and it does
hereby waive notice of any such change, extension of time, alteration or addition to the terms of the
Contract, or to the work, or to the specifications.

IN WITNESS WHEREOF, we have hereunto set our hands and seals this ___ day of

APPROVED AS TO SURETY AND LIMITS CONTRACTOR
By By
CEO/Risk Management Name & Title (see footnote)
By
APPROVED AS TO FORM Name & Title (see footnote)

Office of the County Counsel
Orange County, California
SURETY(IES)

By By

Deputy
Dated

Footnote: Pursuant to the requirements of California Corporations Code section 313, one of the following
two methods must be used by a corporation when it enters into a contract with the County:

1) Two people must sign the document. One of them must be the chairman of the board, the president
or any vice president. The other must be the secretary, any assistant secretary, the chief financial
officer or any assistant treasurer.

2) One corporate officer may sign the document, providing that written evidence of the officer’s
authority to bind the corporation with only his or her signature must be provided. This evidence
would ideally be a corporate resolution.

Signature of Surety(ies) representative must be notarized. Attach certificate of notarization to this document.
Name of Surety(ies) Company must be typed or stamped above signature line of surety(ies) representative.

File Folder: C021597

Page 89 of 176



Attachment A

Contract No. MA-060-21011490
Inmate Communication Services

This Contract, hereinafter referred to as “Contract” is made and entered into as of the date fully
executed by and between the County of Orange, a political subdivision of the State of California, hereinafter
referred to as “County,” and Global Tel*Link Corporation dba ViaPath Technologies, with a place of
business at 3120 Fairview Park Drive, Suite 300, Falls Church, VA 22042 hereinafter referred to as
“Contractor,” with County and Contractor sometimes referred to as “Party”, or collectively as “Parties.”

ATTACHMENTS

This Contract is comprised of this document and the following Attachments, which are attached
hereto and incorporated by reference into this Contract:

Attachment A — Scope of Work

Attachment B — Rates and Fees

Attachment C — Revenue Share and Cost Recoupment

Attachment D — County Supplied Items and Assistance

Attachment E — Implementation Plan

Attachment F — Service Escalation Matrix

Attachment G — Tool Control Policy

Attachment H — Labor and Material Payment Bond/Performance Bond

RECITALS
WHEREAS Contractor responded to County’s Request for Proposal (“RFP”) for Inmate
Communication Services and represented that its proposed services shall meet or exceed the requirements and

specifications of the RFP; and

WHEREAS Contractor agrees to provide Inmate Communication Services to the County as further set
forth in the Scope of Work, attached hereto as Attachment A; and

WHEREAS County agrees to pay Contractor based on the schedule of fees set forth in Payment and
Pricing Provisions, attached hereto as Attachment B; and

WHEREAS, the County Board of Supervisors has authorized the Purchasing Agent or his designee to
enter a Contract for Inmate Communication Services with the Contractor.

NOW, THEREFORE, the Parties mutually agree as follows:
DEFINITIONS

[THE DEFINITIONS WILL BE FINALIZED BASED ON THE PROPOSAL RESPONSES RECEIVED IN
PART 3, CONTRACTOR ’S PROPOSAL]

Application: A computer program that is intended to be executed for the purpose of performing useful work
for the user of the information being processed. Applications are developed or otherwise acquired by the user

of the Hardware/Software system, but they may be supplied by the Contractor.

Average Daily Population (ADP): The daily population summed for the entire month and divided by
the number of days in the period of measurement.
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Blocked Call Numbers: Phone numbers that are blocked from being able to be called on either a system-
wide basis or a case-by-case basis, as verified by the County. These numbers are programmable into the ITS
by the Contractor or OCSD. Contractor shall not delete, add, or change any restricted number without approval
of OCSD.

Call Detail Records (CDRs): A data record produced by a telephone exchange or other telecommunications
equipment that documents the details of a telephone call or other telecommunications transaction that passes
through that facility or device.

Collect Call: A telephone call in which the calling party wants to place a call at the called party's expense.

Contractor: The Contractor, subcontractors, agents, resellers, third parties and affiliates who are providing
the services agreed to under the Contract.

Data: Any information, algorithms, or other content that the County, the County’s employees, agents and end
users, review, receive, upload, create or modify using the Software and/or Hardware pursuant to this Contract,
including but not limited to telephone call and visitation recordings and debit and commissary account
information, whether originating, stored, or transmitted to or from local, state, or federal sources, including
databases, Software, or systems. Data also includes user identification information and metadata which may
contain Data or from which the County’s Data may be ascertainable. Non-Public Data is information
considered to be privileged or confidential in nature and not subject to public availability. Personal Data is
personal information, as defined by Civil Code Section 1798.3.

Data Breach: Any access, destruction, loss, theft, use, or disclosure of Data by an authorized or unauthorized
party that is in violation of applicable state or federal law.

Documentation or Documents: Manuals and other materials necessary or useful tothe County in its use or
maintenance of the Equipment, Hardware, Software, or services provided hereunder. Manuals and other
materials customized for the County hereunder constitute Work Product, excluding Contractor’s proprietary
manuals and materials.

Dual-Tone Multifrequency (DTMF): A telecommunication signaling system using the voice-frequency
band over telephone lines between telephone equipment and other communications devices and switching
centers.

End-User Payment Options or Electronic Trust Account Deposit User Application: The process and
system to be established by the Contractor so inmates may pay for Inmate Telephone System (ITS) and Tablet
services through multiple funding methods. End-user payment options will include a process for payment with
inmate funds, including transfer from their trust/commissary account, telephone funding (both live agent and
automated), and online funding through Contractor 's website and mobile application.

Equipment:  The necessary items, physical resources and implements used in providing the
telecommunication services contained in this Contract, including but not limited to Hardware and
Machines/Devices.

Hardware: Usually refers to equipment, machines, devices, parts, and other physical components of a
computer, telephone, or other electronic systems, and is contrasted with Software.

Human Error: Any action or inaction on the part of a contractor’s employee, agent, subcontractor, reseller,

third party or affiliate that prevents the accomplishment of the Software, Hardware, or System’s intended
functions and the services specified in the Scope of Work.
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Incident: An event or occurrence that prevents the accomplishment of the Software, Hardware, or System’s
intended functions per the Contract terms, including the services specified in the Scope of Work, and security
incidents, data breaches, technical failures, or human error.

Inmate Telephone System (ITS): The total system for providing calling services to inmates, which includes
equipment, hardware, software, telephones.

Inmate Communication Services (Services): All of the services to be provided by the Contractor including
the ITS, installation, connectivity, streaming ability, maintenance, support services, storage, security, training,

and all other services and items included in the Contract.

Interlata: Refers to a call that originates from one Local Access and Transport Area (LATA) and terminates
within another.

Interstate: Refers to a call from one state to another state or U.S. territory.
Intralata: Refers to a call that both originates and terminates within the same LATA.
Intrastate: Refers to a call that both originates and terminates within the same state.

Jail Management System (JMS) - The software management system in use at the correctional facilities. The
current County JMS is County designed, deployed, and maintained.

Local Access and Transport Area (LATA): A geographic market or region within which telephone calls are
routed. LATAs are typically identified by numeric code.

Machine or Device: An individual unit of a System, which may be separately identified by a type and/or
model number, comprised of but not limited to mechanical, electro-mechanical, and electronic parts,
microcodes, and special features installed thereon, and including any necessary Software.

Maintenance Services or Maintenance or Support: Assistance, repair, and/or modification of Software or
Hardware after delivery to correct faults or errors, delete obsolete capabilities, and/or enhance or improve

capabilities, performance or other attributes, as specified in the Scope of Work.

Payment Kiosks: Kiosks for the lobbies in County Facilities that shall, at a minimum, have the capability to
load funds to an inmate's debit and commissary accounts and receive court fines/fees from the public.

Portable Document Format (PDF): A format used to display documents in an electronic form independent
of the software, hardware or operating system they are viewed on.

Personal Identification Number (PIN): An inmate specific, unique numeric identification number used to
complete telephone calls within the inmate telephone system (ITS).

Personal Allowable Number (PAN): A pre-determined maximum number of allowed/approved telephone
numbers that an inmate is allowed to call.

Private Call Numbers: Phone numbers that have been specifically approved and identified by the County
or the Court and when called cannot be audibly monitored.
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Security Incident: The unauthorized access or misuse of the service by authorized users or third parties not
under Contractor’s control to Personal Data or Non-Public Data. A Security Incident may or may notturn into
a Data Breach.

Software: Refers to programs, routines, applications or other operating information used by a computer or
electronic system, and is contrasted with Hardware.

Streaming Services: Movies, music, games and other activities and services where access for use is provided
through the intranet for a fee paid by the inmate.

System: The complete collection of Hardware, Software and services as described inthis Contract, integrated
and functioning together, and performing in accordance with this Contract.

Tablets: A mobile computer with a touchscreen display that is service enabled to make telephone calls and
provide free and fee-based services and access to content including books, movies, music and games.

Technical Failure: A malfunction in the Contractor-supplied Hardware or Software that prevents the
accomplishment of the services specified in the Scope of Work. A malfunction of the Hardware prevents the
accomplishment of the Hardware’s intended functions and services specified in the Scope of Work. A
malfunction of the Software prevents the accomplishment of intended services even though the Hardware may
be functioning properly. Technical failures include, but are not limited to, an improper or incomplete
conversion or upgrade of the Hardware or Software.

Telecommunications Device for the Deaf (TDD): An electronic telecommunications device for text
communication over a telephone line that is designed for use by persons with hearing or speech difficulties.

Telephones: The telephones used by inmates for calls, including wall mounted, roll around and TDD phones.

Unbillable Number: A phone number that Contractor has determined cannot receive collect calls because the
accounts of the owner of the phone number are not in good standing for failure to pay. The call recipient and
inmate shall be provided the opportunity to complete the call by a prepaid format, including through the
inmate’s debit account. If both the call recipient and inmate decline to continue the call in a prepaid format,
the service provider may stop the call from continuing.

Users: Any County staff, inmate, or end user that would be using the technologies described herein.
Video Relay Services (VRS): A form of Telecommunications Relay Service that enables persons with
hearing disabilities who use American Sign Language to communicate with voice telephone users through

video equipment, rather than through typed text.

Video Visitation Solution (VVS): The system for providing either on-site or remote video visitation services
to inmates, which includes equipment, hardware, software.

ARTICLES

General Terms and Conditions:

A. Governing Law and Venue: This Contract has been negotiated and executed in the state of California
and shall be governed by and construed under the laws of the state of California. In the event of any
legal action to enforce or interpret this Contract, the sole and exclusive venue shall be a court of
competent jurisdiction located in Orange County, California, and the parties hereto agree to and do
hereby submit to the jurisdiction of such court, notwithstanding Code of Civil Procedure Section 394.
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Furthermore, the parties specifically agree to waive any and all rights to request that an action be
transferred for adjudication to another county.

Entire Contract: This Contract contains the entire Contract between the parties with respect to the
matters herein, and there are no restrictions, promises, warranties or undertakings other than those set
forth herein or referred to herein. No exceptions, alternatives, substitutes or revisions are valid or
binding on County unless authorized by County in writing. Electronic acceptance of any additional
terms, conditions or supplemental Contracts by any County employee or agent, including but not limited
to installers of software, shall not be valid or binding on County unless accepted in writing by County’s
Purchasing Agent or designee.

Amendments: No alteration or variation of the terms of this Contract shall be valid unless made in
writing and signed by the parties; no oral understanding or agreement not incorporated herein shall be
binding on either of the parties; and no exceptions, alternatives, substitutes, or revisions are valid or
binding on County unless authorized by County in writing.

Taxes: Unless otherwise provided herein or by law, price quoted does not include California state sales
or use tax. Out-of-state Contractors shall indicate California Board of Equalization permit number and
sales permit number on invoices, if California sales tax is added and collectable. If no permit numbers
are shown, sales tax will be deducted from payment. The Auditor-Controller will then pay use tax
directly to the State of California in lieu of payment of sales tax to the Contractor.

Delivery: Time of delivery of goods or services is of the essence in this Contract. County reserves the
right to refuse any goods or services and to cancel all or any part of the goods not conforming to
applicable specifications, drawings, samples or descriptions or services that do not conform to the
prescribed statement of work. Acceptance of any part of the order for goods shall not bind County to
accept future shipments nor deprive it of the right to return goods already accepted at Contractor’s
expense. Over shipments and under shipments of goods shall be only as agreed to in writing by County.
Delivery shall not be deemed to be complete until all goods or services have actually been received and
accepted in writing by County.

Acceptance: Unless otherwise agreed to in writing by County, acceptance shall not be deemed complete
unless in writing and until all the goods/services have actually been received, inspected, and tested to
the satisfaction of County.

Warranty: Contractor expressly warrants that the goods/services covered by this Contract are 1) free of
liens or encumbrances, 2) merchantable and good for the ordinary purposes for which they are used, and
3) fit for the particular purpose for which they are intended. Acceptance of this order shall constitute an
agreement upon Contractor’s part to indemnity, defend and hold County and its indemnities as identified
in paragraph “Z” below, and as more fully described in paragraph “Z,” harmless from liability, loss,
damage and expense, including reasonable counsel fees, incurred or sustained by County by reason of
the failure of the goods/services to conform to such warranties, faulty work performance, negligent or
unlawful acts, and non-compliance with any applicable state or federal codes, ordinances, orders, or
statutes, including the Occupational Safety and Health Act (OSHA) and the California Industrial Safety
Act. Such remedies shall be in addition to any other remedies provided by law.

Patent/Copyright Materials/Proprietary Infringement: Unless otherwise expressly provided in this
Contract, Contractor shall be solely responsible for clearing the right to use any patented or copyrighted
materials in the performance of this Contract. Contractor warrants that any software as modified through
services provided hereunder will not infringe upon or violate any patent, proprietary right, or trade secret
right of any third party. Contractor agrees that, in accordance with the more specific requirement
contained in paragraph “Z” below, it shall indemnify, defend and hold County and County Indemnitees
harmless from any and all such claims and be responsible for payment of all costs, damages, penalties
and expenses related to or arising from such claim(s), including, costs and expenses but not including
attorney’s fees.
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Assignment: The terms, covenants, and conditions contained herein shall apply to and bind the heirs,
successors, executors, administrators and assigns of the parties. Furthermore, neither the performance
of this Contract nor any portion thereof may be assigned by Contractor without the express written
consent of County. Any attempt by Contractor to assign the performance or any portion thereof of this
Contract without the express written consent of County shall be invalid and shall constitute a breach of
this Contract.

Non-Discrimination: In the performance of this Contract, Contractor agrees that it will comply with the
requirements of Section 1735 of the California Labor Code and not engage nor permit any subcontractors
to engage in discrimination in employment of persons because of the race, religious creed, color, national
origin, ancestry, physical disability, mental disability, medical condition, marital status, or sex of such
persons. Contractor acknowledges that a violation of this provision shall subject Contractor to penalties
pursuant to Section 1741 of the California Labor Code.

Termination: In addition to any other remedies or rights it may have by law, County has the right to
immediately terminate this Contract without penalty for cause or after 30 days’ written notice without
cause, unless otherwise specified. Cause shall be defined as any material breach of contract, any
misrepresentation or fraud on the part of the Contractor. Exercise by County of its right to terminate the
Contract shall relieve County of all further obligation.

Consent to Breach Not Waiver: No term or provision of this Contract shall be deemed waived and no
breach excused, unless such waiver or consent shall be in writing and signed by the party claimed to
have waived or consented. Any consent by any party to, or waiver of, a breach by the other, whether
express or implied, shall not constitute consent to, waiver of, or excuse for any other different or
subsequent breach.

Independent Contractor: Contractor shall be considered an independent contractor and neither
Contractor, its employees, nor anyone working under Contractor shall be considered an agent or an
employee of County. Neither Contractor, its employees nor anyone working under Contractor shall
qualify for workers’ compensation or other fringe benefits of any kind through County.

Performance Warranty: Contractor shall warrant all work under this Contract, taking necessary steps
and precautions to perform the work to County’s satisfaction. Contractor shall be responsible for the
professional quality, technical assurance, timely completion and coordination of all documentation and
other goods/services furnished by the Contractor under this Contract. Contractor shall perform all work
diligently, carefully, and in a good and workmanlike manner; shall furnish all necessary labor,
supervision, machinery, equipment, materials, and supplies, shall at its sole expense obtain and maintain
all permits and licenses required by public authorities, including those of County required in its
governmental capacity, in connection with performance of the work. If permitted to subcontract,
Contractor shall be fully responsible for all work performed by subcontractors.

Insurance Provisions: Prior to the provision of services under this Contract, the Contractor agrees to
purchase all required insurance at Contractor’s expense, including all endorsements required herein,
necessary to satisfy the County that the insurance provisions of this Contract have been complied with.
Contractor agrees to keep such insurance coverage, Certificates of Insurance, and endorsements on
deposit with the County during the entire term of this Contract. In addition, all subcontractors
performing work on behalf of Contractor pursuant to this Contract shall obtain insurance subject to the
same terms and conditions as set forth herein for Contractor.

Contractor shall ensure that all subcontractors performing work on behalf of Contractor pursuant to this
Contract shall be covered under Contractor’s insurance as an Additional Insured or maintain insurance
subject to the same terms and conditions as set forth herein for Contractor. Contractor shall not allow
subcontractors to work if subcontractors have less than the level of coverage required by County from
Contractor under this Contract. It is the obligation of Contractor to provide notice of the insurance
requirements to every subcontractor and to receive proof of insurance prior to allowing any subcontractor
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to begin work. Such proof of insurance must be maintained by Contractor through the entirety of this
Contract for inspection by County representative(s) at any reasonable time.

All self-insured retentions (SIRs) shall be clearly stated on the Certificate of Insurance. Any self-insured
retention (SIR) in an amount in excess of Fifty Thousand Dollars ($50,000) shall specifically be
approved by the County’s Risk Manager, or designee, upon review of Contractor’s current audited
financial report. If Contractor’s SIR is approved, Contractor, in addition to, and without limitation of,
any other indemnity provision(s) in this Contract, agrees to all of the following:

1) In addition to the duty to indemnify and hold the County harmless against any and all liability,
claim, demand or suit resulting from Contractor’s, its agents, employee’s or subcontractor’s
performance of this Contract, Contractor shall defend the County at its sole cost and expense
with counsel approved by Board of Supervisors against same; and

2) Contractor’s duty to defend, as stated above, shall be absolute and irrespective of any duty to
indemnify or hold harmless; and

3) The provisions of California Civil Code Section 2860 shall apply to any and all actions to which
the duty to defend stated above applies, and the Contractor’s SIR provision shall be interpreted
as though the Contractor was an insurer and the County was the insured.

If the Contractor fails to maintain insurance acceptable to the County for the full term of this Contract,
the County may terminate this Contract.

Qualified Insurer

The policy or policies of insurance must be issued by an insurer with a minimum rating of A- (Secure
A.M. Best's Rating) and VIII (Financial Size Category as determined by the most current edition of the
Best's Key Rating Guide/Property-Casualty/United States or ambest.com). It is preferred, but not
mandatory, that the insurer be licensed to do business in the state of California (California Admitted
Carrier).

If the insurance carrier does not have an A.M. Best Rating of A-/VIII, the CEO/Office of Risk
Management retains the right to approve or reject a carrier after a review of the company's performance
and financial ratings.

The policy or policies of insurance maintained by the Contractor shall provide the minimum limits and
coverage as set forth below:

Coverage Minimum Limits
Commercial General Liability $1,000,000 per occurrence
Including Sexual Misconduct $2,000,000 aggregate
Automobile Liability including coverage $1,000,000 per occurrence

for owned, non-owned and hired vehicles

Workers Compensation Statutory

Employers Liability Insurance $1,000,000 per occurrence
Network Security & Privacy $1,000,000 per claims-made
Liability
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Technology Errors & Omissions $1,000,000 per claims-made
$1,000,000 aggregate

Required Coverage Forms

The Commercial General Liability coverage shall be written on Insurance Services Office (ISO) form
CG 00 01, or a substitute form providing liability coverage at least as broad.

The Business Auto Liability coverage shall be written on ISO form CA 00 01, CA 00 05, CA 0012, CA
00 20, or a substitute form providing coverage at least as broad.

Required Endorsements

The Commercial General Liability policy shall contain the following endorsements, which shall
accompany the Certificate of Insurance:

1) An Additional Insured endorsement using ISO form CG 20 26 04 13 or a form at least as broad
naming the County of Orange its elected and appointed officials, officers, agents and employees
as Additional Insured’s, or provide blanket coverage, which will state A4S REQUIRED BY
WRITTEN CONTRACT.

2) A primary non-contributing endorsement using ISO form CG 20 01 04 13, or a form at least as
broad evidencing that the Contractor’s insurance is primary and any insurance or self-insurance
maintained by the County of Orange shall be excess and non-contributing.

The Network Security and Privacy Liability policy shall contain the following endorsements which shall
accompany the Certificate of Insurance:

1) An Additional Insured endorsement naming the County of Orange, its elected and appointed
officials, officers, agents and employees as Additional Insured’s for its vicarious liability.

2) A primary and non-contributing endorsement evidencing that the Contractor’s insurance is
primary and any insurance or self-insurance maintained by the County of Orange shall be excess
and non-contributing.

3) The Workers’ Compensation policy shall contain a waiver of subrogation endorsement waiving
all rights of subrogation against the County of Orange, its elected and appointed officials, officers,
agents and employees or provide blanket coverage, which will state AS REQUIRED BY WRITTEN
CONTRACT.

All insurance policies required by this Contract shall waive all rights of subrogation against the County
of Orange, its elected and appointed officials, officers, agents and employees when acting within the
scope of their appointment or employment.

Contractor shall notify County in writing within thirty (30) days of any policy cancellation and ten (10)
days for non-payment of premium and provide a copy of the cancellation notice to County. Failure to
provide written notice of cancellation may constitute a material breach of the Contract, upon which the
County may suspend or terminate this Contract.

If Contractor’s Professional Liability, Technology Errors & Omissions and/or Network Security &
Privacy Liability are “Claims-Made” policy(ies), Contractor shall agree to maintain coverage for two
(2) years following the completion of the Contract.
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The Commercial General Liability policy shall contain a severability of interest’s clause also known as
a “separation of insured’s” clause (standard in the ISO CG 0001 policy).

Insurance certificates should be forwarded to the agency/department address listed on the solicitation.

If the Contractor fails to provide the insurance certificates and endorsements within seven (7) days of
notification by CEO/Purchasing or the agency/department purchasing division, award may be made to
the next qualified vendor.

County expressly retains the right to require Contractor to increase or decrease insurance of any of the
above insurance types throughout the term of this Contract. Any increase or decrease in insurance will
be as deemed by County of Orange Risk Manager as appropriate to adequately protect County.

County shall notify Contractor in writing of changes in the insurance requirements. If Contractor does
not deposit copies of acceptable Certificates of Insurance and endorsements with County incorporating
such changes within thirty (30) days of receipt of such notice, this Contract may be in breach without
further notice to Contractor, and County shall be entitled to all legal remedies.

The procuring of such required policy or policies of insurance shall not be construed to limit Contractor's
liability hereunder nor to fulfill the indemnification provisions and requirements of this Contract, nor
act in any way to reduce the policy coverage and limits available from the insurer.

Changes: Contractor shall make no changes in the work or perform any additional work without the
County’s specific written approval.

Change of Ownership/Name, Litigation Status, Conflicts with County Interests: Contractor agrees that
if there is a change or transfer in ownership of Contractor’s business prior to completion of this Contract,
the new owners shall be required under terms of sale or other instruments of transfer to assume
Contractor’s duties and obligations contained in this Contract and complete them to the satisfaction of
County.

County reserves the right to immediately terminate the Contract in the event the County determines that
the assignees is not qualified or is otherwise unacceptable to the County for the provision of services
under the Contract.

In addition, Contractor has the duty to notify the County in writing of any change in the Contractor’s
status with respect to name changes that do not require an assignment of the Contract. The Contractor
is also obligated to notify the County in writing if the Contractor becomes a party to any litigation against
the County, or a party to litigation that may reasonably affect the Contractor’s performance under the
Contract, as well as any potential conflicts of interest between Contractor and County that may arise
prior to or during the period of Contract performance. While Contractor will be required to provide this
information without prompting from the County any time there is a change in Contractor’s name, conflict
of interest or litigation status, Contractor must also provide an update to the County of its status in these
areas whenever requested by the County.

The Contractor shall exercise reasonable care and diligence to prevent any actions or conditions that
could result in a conflict with County interests. In addition to the Contractor, this obligation shall apply
to the Contractor’s employees, agents, and subcontractors associated with the provision of goods and
services provided under this Contract. The Contractor’s efforts shall include, but not be limited to
establishing rules and procedures preventing its employees, agents, and subcontractors from providing
or offering gifts, entertainment, payments, loans or other considerations which could be deemed to
influence or appear to influence County staff or elected officers in the performance of their duties.

Force Majeure: Contractor shall not be assessed or be found in breach during any delay beyond the time
named for the performance of this Contract caused by any act of God, war, civil disorder, employment
strike or other cause beyond its reasonable control, provided Contractor gives written notice of the cause
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of the delay to County within 36 hours of the start of the delay and Contractor avails himself of any
available remedies.

Confidentiality: Contractor agrees to maintain the confidentiality of all County and County-related
records and information pursuant to all statutory laws relating to privacy and confidentiality that
currently exist or exist at any time during the term of this Contract. All such records and information
shall be considered confidential and kept confidential by Contractor and Contractor’s staff, agents and
employees.

Compliance with Laws: Contractor represents and warrants those services to be provided under this
Contract shall fully comply, at Contractor’s expense, with all standards, laws, statutes, restrictions,
ordinances, requirements, and regulations (collectively “laws”), including, but not limited to those issued
by County in its governmental capacity and all other laws applicable to the services at the time services
are provided to and accepted by County. Contractor acknowledges that County is relying on Contractor
to ensure such compliance, and pursuant to the requirements of paragraph “Z” below, Contractor agrees
that it shall defend, indemnify and hold County and County INDEMNITEES harmless from all liability,
damages, costs and expenses arising from or related to a violation of such laws.

Intentionally left blank.

Severability: If any term, covenant, condition or provision of this Contract is held by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remainder of the provisions hereof shall
remain in full force and effect and shall in no way be affected, impaired or invalidated thereby.

Attorney Fees: In any action or proceeding to enforce or interpret any provision of this Contract, each
party shall bear their own attorney’s fees, costs and expenses.

Interpretation: This Contract has been negotiated at arm’s length and between persons sophisticated and
knowledgeable in the matters dealt with in this Contract. In addition, each party had been represented
by experienced and knowledgeable independent legal counsel of their own choosing or has knowingly
declined to seek such counsel despite being encouraged and given the opportunity to do so. Each party
further acknowledges that they have not been influenced to any extent whatsoever in executing this
Contract by any other party hereto or by any person representing them, or both. Accordingly, any rule
or law (including California Civil Code Section 1654) or legal decision that would require interpretation
of any ambiguities in this Contract against the party that has drafted it is not applicable and is waived.
The provisions of this Contract shall be interpreted in a reasonable manner to effect the purpose of the
parties and this Contract.

Employee Eligibility Verification: The Contractor warrants that it fully complies with all Federal and
State statutes and regulations regarding the employment of aliens and others and that all its employees
performing work under this Contract meet the citizenship or alien status requirement set forth in Federal
statutes and regulations. The Contractor shall obtain, from all employees performing work hereunder,
all verification and other documentation of employment eligibility status required by Federal or State
statutes and regulations including, but not limited to, the Immigration Reform and Control Act of 1986,
8 U.S.C. §1324 et seq., as they currently exist and as they may be hereafter amended. The Contractor
shall retain all such documentation for all covered employees for the period prescribed by the law. The
Contractor shall indemnify, defend with counsel approved in writing by County, and hold harmless, the
County, its agents, officers, and employees from employer sanctions and any other liability which may
be assessed against the Contractor or the County or both in connection with any alleged violation of any
Federal or State statutes or regulations pertaining to the eligibility for employment of any persons
performing work under this Contract.

Indemnification: Contractor agrees to indemnify, defend with counsel approved in writing by County,
and hold County, its elected and appointed officials, officers, employees, agents and those special
districts and agencies which County’s Board of Supervisors acts as the governing Board (“County
Indemnitees”) harmless from any claims, demands or liability of any kind or nature, including but not
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limited to personal injury or property damage, arising from or related to the services, products or other
performance provided by Contractor pursuant to this Contract. If judgment is entered against Contractor
and County by a court of competent jurisdiction because of the concurrent active negligence of County
or County Indemnitees, Contractor and County agree that liability will be apportioned as determined by
the court. Neither party shall request a jury apportionment.

Audits/Inspections: Contractor agrees to permit the County’s Auditor-Controller or the Auditor-
Controller’s authorized representative (including auditors from a private auditing firm hired by the
County) access during normal working hours to all books, accounts, records, reports, files, financial
records, supporting documentation, including payroll and accounts payable/receivable records, and other
papers or property of Contractor for the purpose of auditing or inspecting any aspect of performance
under this Contract. The inspection and/or audit will be confined to those matters connected with the
performance of the Contract including, but not limited to, the costs of administering the Contract. The
County will provide reasonable notice of such an audit or inspection.

The County reserves the right to audit and verify the Contractor’s records before final payment is made.

Contractor agrees to maintain such records for possible audit for a minimum of three years after final
payment, unless a longer period of records retention is stipulated under this Contract or by law.
Contractor agrees to allow interviews of any employees or others who might reasonably have
information related to such records. Further, Contractor agrees to include a similar right to the County
to audit records and interview staff of any subcontractor related to performance of this Contract.

Should the Contractor cease to exist as a legal entity, the Contractor’s records pertaining to this
agreement shall be forwarded to the County’s project manager.

Expenditure Limit: The Contractor shall notify the County of Orange assigned Deputy Purchasing
Agent in writing when the expenditures against the Contract reach 75 percent of the dollar limit on the
Contract. The County will not be responsible for any expenditure overruns and will not pay for work
exceeding the dollar limit on the Contract unless a change order to cover those costs has been issued.

Contingency of Funds: Contractor acknowledges that funding or portions of funding for this Contract
may be contingent upon state budget approval; receipt of funds from, and/or obligation of funds by, the
state of California to County; and inclusion of sufficient funding for the services hereunder in the budget
approved by County’s Board of Supervisors for each fiscal year covered by this Contract. If such
approval, funding or appropriations are not forthcoming, or are otherwise limited, County may
immediately terminate or modify this Contract without penalty.

Revenue Contract: This is a revenue contract. The County shall not be responsible for any payments to
Contractor for the good/services provided to the County hereunder. Contractor payments to the County
shall be made in accordance with Attachment C “Revenue Sharing and Cost Recoupment.” Payments
made to the County shall not preclude the right of the County from thereafter disputing any items or
services involved or billed under this Contract and shall not be construed as acceptance of any part of
the services.

Additional Terms and Conditions:

L.

Scope of Contract: This Contract specifies the contractual terms and conditions by which the County
will procure and receive services from Contractor as further detailed in the Scope of Services, identified
and incorporated herein by this reference as “Attachment A.”

Term of Contract: This Contract shall commence upon execution of all necessary signatures, and
continue for three (3) calendar years from that date, unless otherwise terminated by County. This
Contract may be renewed as set forth in paragraph 3 below.
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Renewal: This Contract may be renewed by mutual written agreement of both Parties for seven (7)
additional one (1) year terms. The County does not have to give reason if it elects not to renew. Renewal
periods may be subject to approval by the County of Orange Board of Supervisors.

Adjustments — Scope of Work: No adjustments made to the Scope of Work will be authorized without
prior written approval of the County assigned Deputy Purchasing Agent.

Breach of Contract: The failure of the Contractor to comply with any of the provisions, covenants or
conditions of this Contract shall be a material breach of this Contract. In such event the County may,
and in addition to any other remedies available at law, in equity, or otherwise specified in this Contract:

Terminate the Contract immediately, pursuant to Section K herein;

b. Afford the Contractor written notice of the breach and ten calendar days or such shorter time
that may be specified in this Contract within which to cure the breach;

c. Discontinue payment to the Contactor for and during the period in which the Contractor is in
breach; and

d. Offset against any monies billed by the Contractor but yet unpaid by the County those monies
disallowed pursuant to the above.

Civil Rights: Contractor attests that services provided shall be in accordance with the provisions of Title
VI and Title VII of the Civil Rights Act of 1964, as amended; Section 504 of the Rehabilitation Act of
1973, as amended; the Age Discrimination Act of 1975 as amended; Title II of the Americans with
Disabilities Act of 1990, and other applicable State and federal laws and regulations prohibiting
discrimination on the basis of race, color, national origin, ethnic group identification, age, religion,
marital status, sex or disability.

Conflict of Interest — Contractor’s Personnel: The Contractor shall exercise reasonable care and
diligence to prevent any actions or conditions that could result in a conflict with the best interests of the
County. This obligation shall apply to the Contractor; the Contractor’s employees, agents, and relatives;
sub-tier Contractors; and third Parties associated with accomplishing work and services hereunder. The
Contractor’s efforts shall include, but not be limited to establishing precautions to prevent its employees
or agents from making, receiving, providing or offering gifts, entertainment, payments, loans or other
considerations which could be deemed to appear to influence individuals to act contrary to the best
interests of the County.

Conlflict of Interest — County Personnel: The County of Orange Board of Supervisors policy prohibits
its employees from engaging in activities involving a conflict of interest. The contractor shall not, during
the period of this contract, employ any County employee for any purpose.

Contractor’s Project Manager and Key Personnel: Contractor shall appoint a Project Manager to direct
the Contractor’s efforts in fulfilling Contractor’s obligations under this Contract. This Project Manager
shall be subject to approval by the County and shall not be changed without the written consent of the
County’s Project Manager, which consent shall not be unreasonably withheld.

The Contractor’s Project Manager and key personnel shall be assigned to this project for the duration of
the Contract and shall diligently pursue all work and services to meet the project time lines. Key
personnel are those individuals who report directly to the Contractor’s Project Manager.

The County’s Project Manager shall have the right to require the removal and replacement of the
Contractor’s Project Manager from providing services to the County under this Contract. The County’s
Project manager shall notify the Contractor in writing of such action. The Contractor shall accomplish
the removal within five (5) business days after written notice by the County’s Project Manager. The
County’s Project Manager shall review and approve the appointment of the replacement for the
Contractor’s Project Manager. The County is not required to provide any additional information, reason
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or rationale in the event it requires the removal of Contractor’s Project Manager from providing further
services under the Contract.

Contractor Personnel — Reference Checks: The Contractor warrants that all persons employed to provide
service under this Contract have satisfactory past work records indicating their ability to accept the kind
of responsibility anticipated under this Contract. Contractor’s employees assigned to this project must
meet character standards as demonstrated by background investigation and reference checks,
coordinated by the agency/department issuing this Contract.

Contractor’s Expense: The Contractor will be responsible for all costs related to photo copying,
telephone communications, fax communications, and parking while on County sites during the
performance of work and services under this Contract. The County will not provide free parking for any
service in the County Civic Center.

Contractor’s Records: The Contractor shall keep true and accurate accounts, records, books and data
which shall correctly reflect the business transacted by the Contractor in accordance with generally
accepted accounting principles. These records shall be stored in Orange County for a period of three
years after final payment is received from the County. Storage of records in another county will require
written approval from the County of Orange assigned DPA.

Conditions Affecting Work: The contractor shall be responsible for taking all steps reasonably necessary
to ascertain the nature and location of the work to be performed under this contract and to know the
general conditions which can affect the work or the cost thereof. Any failure by the contractor to do so
will not relieve contractor from responsibility for successfully performing the work without additional
cost to the County. The County assumes no responsibility for any understanding or representations
concerning the nature, location(s) or general conditions made by any of its officers or agents prior to the
execution of this contract, unless such understanding or representations by the County are expressly
stated in the contract.

Data — Title To and Use: All materials, documents, data or information obtained from the County data
files or any County medium furnished to or accessible by the Contractor in the performance of this
contract (“County Data”) will at all times remain the property of the County. County Data also includes
user identification information and metadata which may contain County Data or from which County
Data may be ascertainable. Contractor acknowledges and agrees that, as between the Parties, County
owns all right, title, and interest in all County Data.

a. County Data may not be used or copied for direct or indirect use by Contractor, except as required
in connection with performance of Contractor’s duties under this Contract or as specifically
directed by County in writing. Contractor shall not access County user accounts or County Data,
except: (1) in the course of the provision of services/operations of the Mobile Fingerprint ID
Solution systems, (2) in response to service or technical issues, (3) as required by the express
terms of this Contract, (4) as required by law. Nothing herein shall be construed to confer any
license or right to the Data, including user tracking and exception Data within the system, by
implication, estoppel or otherwise, under copyright or other intellectual property rights, to any
third party unless the County gives prior express written consent and Contractor binds such third
party to confidentiality and non-disclosure terms that are at least as protective of Contractor’s
and County’s interests as the terms stated herein.

b. Unauthorized use of County Data by Contractor, its officers, directors, employees, or agents, or
third parties is prohibited. For the purposes of this requirement, the phrase “unauthorized use”
includes, but is not limited to: (1) using for any purpose other than as required under this Contract
in connection with providing the services hereunder; (2) disclosing, selling, assigning, leasing,
or otherwise providing to third parties; (3) modifying or merging it with other Data; (4) Data
mining or processing of Data for unrelated commercial purposes, advertising or advertising-
related purposes, or for any other purpose other than security or service delivery analysis that is
not explicitly authorized; (5) using the Data in any way after completion or termination of this
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contract without the express written consent of the County; or (6) doing (or refraining from
doing) any other thing that may in any manner adversely affect the integrity, security, or
confidentiality of such County Data, other than as specified herein or as directed by County in
writing.

c. All County Data, including copies, must be promptly returned or delivered to County upon
County’s written request or upon expiration or termination of this Contract, pursuant to Paragraph
24 of Additional Terms and Conditions (‘“Termination—Orderly”). Contractor shall provide a
notarized written statement to County certifying that all County Data has been returned or
delivered to County, and that no County Data has been retained by Contractor, unless permitted
by law.

Reprocurement Costs: In case of Contract breach by Contractor, resulting in termination by the County,
the County of Orange may procure the services from other sources. If the cost for those services is
higher than under the terms of the existing Contract, Contractor will be responsible for paying the County
the difference between the Contract cost and the price paid, and the County may deduct this cost from
any unpaid balance due the Contractor. The price paid by the County shall be the prevailing market
price at the time such purchase is made. This is in addition to any other remedies available under this
Contract and under law.

Disputes — Contract:

A. The parties shall deal in good faith and attempt to resolve potential disputes informally. If the
dispute concerning a question of fact arising under the terms of this Contract is not disposed of in a
reasonable period of time by the Contractor’s Project Manager and the County‘s Project Manager,
such matter shall be brought to the attention of the County Deputy Purchasing Agent by way of the
following process:

1. The Contractor shall submit to the agency/department assigned Deputy Purchasing Agent a
written demand for a final decision regarding the disposition of any dispute between the parties
arising under, related to, or involving this Contract, unless the County, on its own initiative,
has already rendered such a final decision.

2. The Contractor’s written demand shall be fully supported by factual information, and, if such
demand involves a cost adjustment to the Contract, the Contractor shall include with the
demand a written statement signed by a senior official indicating that the demand is made in
good faith, that the supporting data are accurate and complete, and that the amount requested
accurately reflects the Contract adjustment for which the Contractor believes the County is
liable.

B. Pending the final resolution of any dispute arising under, related to, or involving this Contract, the
Contractor agrees to diligently proceed with the performance of this Contract, including the delivery
of goods and/or provision of services. The Contractor’s failure to diligently proceed shall be
considered a material breach of this Contract.

Any final decision of the County shall be expressly identified as such, shall be in writing, and shall be
signed by the County Deputy Purchasing Agent or his designee. If the County fails to render a decision
within ninety (90) days after receipt of the Contractor’s demand, it shall be deemed a final decision
adverse to the Contractor’s contentions. Nothing in this section shall be construed as affecting the
County’s right to terminate the Contract for cause or termination for convenience as stated in section K
herein.

Errors and Omissions: All reports, files and other documents prepared and submitted by Contractor
shall be complete and shall be carefully checked by the professional(s) identified by Contractor as project
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manager and key personnel attached hereto, prior to submission to the County. Contractor agrees that
County review is discretionary and Contractor shall not assume that the County will discover errors
and/or omissions. If the County discovers any errors or omissions prior to approving Contractor’s
reports, files and other written documents, the reports, files or documents will be returned to Contractor
for correction. Should the County or others discover errors or omissions in the reports, files or other
written documents submitted by the Contractor after County approval thereof, County approval of
Contractor’s reports, files or documents shall not be used as a defense by Contractor in any action
between the County and Contractor, and the reports, files or documents will be returned to Contractor
for correction.

Equal Employment Opportunity: The Contractor shall comply with U.S. Executive Order 11246
entitled, “Equal Employment Opportunity” as amended by Executive Order 11375 and as supplemented
in Department of Labor regulations (41 CFR, Part 60) and applicable state of California regulations as
may now exist or be amended in the future. The Contractor shall not discriminate against any employee
or applicant for employment on the basis of race, color, national origin, ancestry, religion, sex, marital
status, political affiliation or physical or mental condition.

Regarding handicapped persons, the Contractor will not discriminate against any employee or applicant
for employment because of physical or mental handicap in regard to any position for which the employee
or applicant for employment is qualified. The Contractor agrees to provide equal opportunity to
handicapped persons in employment or in advancement in employment or otherwise treat qualified
handicapped individuals without discrimination based upon their physical or mental handicaps in all
employment practices such as the following: employment, upgrading, promotions, transfers,
recruitments, advertising, layoffs, terminations, rate of pay or other forms of compensation, and selection
for training, including apprenticeship. The Contractor agrees to comply with the provisions of Sections
503 and 504 of the Rehabilitation Act of 1973, as amended, pertaining to prohibition of discrimination
against qualified handicapped persons in all programs and/or activities as detailed in regulations signed
by the Secretary of the Department of Health and Human Services effective June 3, 1977, and found in
the Federal Register, Volume 42, No. 68 dated May 4, 1977, as may now exist or be amended in the
future.

Contractor Personnel — Drug-Free Workplace: The Contractor hereby certifies compliance with
Government Code Section 8355 in matters relating to providing a drug-free workplace. The Contractor
will:

a. Publish a statement notifying employees that unlawful manufacture, distribution, dispensation,
possession, or use of a controlled substance is prohibited and specifying actions to be taken
against employees for violations, as required by Government Code Section 8355(a)(1).

b. Establish a drug-free awareness program as required by Government Code Section 8355(a)(2)
to inform employees about all of the following:

i.  The dangers of drug abuse in the workplace;

ii. The organization’s policy of maintaining a drug-free workplace;

iii. Any available counseling, rehabilitation and employee assistance programs; and
iv. Penalties that may be imposed upon employees for drug abuse violations.

c. Provide as required by Government Code Section 8355(a)(3) that every employee who works
under this Contract:

i.  Will receive a copy of the company’s drug-free policy statement; and
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ii.  Will agree to abide by the terms of the company’s statement as a condition of employment
under this Contract.

Failure to comply with these requirements may result in suspension of payments under the Contract or
termination of the Contract or both, and the Contractor may be ineligible for award of any future County
Contracts if the County determines that any of the following has occurred:

a. The Contractor has made false certification, or
b. The Contractor violates the certification by failing to carry out the requirements as noted above.

EDD Independent Contractor Reporting Requirements: Effective January 1, 2001, the County of Orange
is required to file federal Form 1099-Misc for services received from a “service provider” to whom the
County pays $600 or more or with whom the County enters into a contract for $600 or more within a
single calendar year. The purpose of this reporting requirement is to increase child support collection
by helping to locate parents who are delinquent in their child support obligations. (See Exhibit D.)

The term “service provider” is defined in California Unemployment Insurance Code Section 1088.8,
subparagraph B.2 as “an individual who is not an employee of the service recipient for California
purposes and who received compensation or executes a contract for services performed for that service
recipient within or without the state.” The term is further defined by the California Employment
Development Department to refer specifically to independent contractors. An independent contractor is
defined as “an individual who is not an employee of the ... government entity for California purposes
and who receives compensation or executes a contract for services performed for that ... government
entity either in or outside of California.”

The reporting requirement does not apply to corporations, general partnerships, limited liability
partnerships, and limited liability companies.

Additional information on this reporting requirement can be found at the California Employment
Development Department web site located at http:/www.edd.ca.gov/Payroll_Taxes/FAQ-
California_Independent_Contractor Reporting.htm

News/Information Release: The contractor agrees that it will not issue any news releases in connection
with either the award of this contract or any subsequent amendment of or effort under this agreement
without first obtaining review and written approval of said news releases from the County through the
County’s project manager.

Notices: Any and all notices, requests demands and other communications contemplated, called for,
permitted, or required to be given hereunder shall be in writing, except through the course of the parties’
project managers’ routine exchange of information and cooperation during the terms of the work and
services. Any written communications shall be deemed to have been duly given upon actual in-person
delivery, if delivery is by direct hand, or upon delivery on the actual day of receipt or no greater than
four calendar days after being mailed by US certified or registered mail, return receipt requested, postage
prepaid, whichever occurs first. The date of mailing shall count as the first day. All communications
shall be addressed to the appropriate party at the address stated herein or such other address as the parties
hereto may designate by written notice from time to time in the manner aforesaid.

For Contractor: Global Tel*Link Corporation dba ViaPath Technologies
3120 Fairview Park Drive, Suite 300
Falls Church, VA 22042
Attention: Claudia Regen
3120 Fairview Park Drive, Ste 300
Falls Church, VA 22042
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For County: County of Orange
Sheriff-Coroner Department/Purchasing Unit
320 N. Flower St
Santa Ana, CA 92703
Attention: Lorena Quirarte, Supervising PCS
Email: lquirarte@ocsheriff.gov

County of Orange

Sheriff-Coroner Department/Inmate Services Division
1530 S. State College Blvd

Anaheim, CA 92806

Attn: Buffy O’Neil

Email: boneil@ocsd.ocsheriff.gov

Precedence: The Contract documents consist of this Contract and its attachments and exhibits. In the
event of a conflict between or among the Contract documents, the order of precedence shall be the
provisions of the main body of this Contract, i.e., those provisions set forth in the articles of this Contract,
and then the exhibits and attachments.

Termination — Orderly: After receipt of a termination notice from the County of Orange, the Contractor
shall submit to the County a termination claim, if applicable. Such claim shall be submitted promptly,
but in no event later than sixty (60) days from the effective date of the termination, unless one or more
extensions in writing are granted by the County upon written request of the Contractor. Upon
termination County agrees to pay the Contractor for all services performed prior to termination which
meet the requirements of the Contract, provided, however, that such compensation plus previously paid
compensation shall not exceed the total compensation set forth in the Contract. Upon termination or
other expiration of this Contract, each Party shall promptly return to the other Party all papers, materials,
and other properties of the other held by each for purposes of execution of the Contract. In addition,
each Party will assist the other Party in orderly termination of this Contract and the transfer of all aspects,
tangible and intangible, as may be necessary for the orderly, non-disruptive business continuation of
each Party.

Usage: No guarantee is given by the County to the Contractor regarding usage of this Contract. Usage
figures, if provided, are approximate, based upon the last usage. The Contractor agrees to supply
services requested, as needed by the County of Orange, at prices listed in the Contract, regardless of
quantity requested.

Gratuities: The Contractor warrants that no gratuities, in the form of entertainment, gifts or otherwise,
were offered or given by the Contractor or any agent or representative of the Contractor to any officer
or employee of the County with a view toward securing the Contract or securing favorable treatment
with respect to any determinations concerning the performance of the Contract. For breach or violation
of this warranty, the County shall have the right to terminate the Contract, either in whole or in part, and
any loss or damage sustained by the County in procuring on the open market any goods or services which
the Contractor agreed to supply shall be borne and paid for by the Contractor. The rights and remedies
of the County provided in the clause shall not be exclusive and are in addition to any other rights and
remedies provided by law or under the Contract

County Cooperative Contract: The provisions and pricing of this Contract will be extended to other
California local or state governmental entities. Governmental entities wishing to use this Contract will
be responsible for issuing their own purchase documents/price agreements, providing for their own
acceptance, and making any subsequent payments. Contractor shall be required to include in any
Contract entered into with another agency or entity that is entered into as an extension of this Contract
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a Contract clause that will hold harmless the County of Orange from all claims, demands, actions or
causes of actions of every kind resulting directly or indirectly, arising out of, or in any way connected
with the use of this contract. Failure to do so will be considered a material breach of this Contract and
grounds for immediate Contract termination. The cooperative entities are responsible for obtaining all
certificates of insurance and bonds required. The Contractor is responsible for providing each
cooperative entity a copy of the Contract upon request by the cooperative entity. The County of Orange
makes no guarantee of usage by other users of this Contract.

The Contractor shall be required to maintain a list of the cooperative entities using this Contract. The
list shall report dollar volumes spent annually and shall be provided on an annual basis to the County, at
the County’s request.

Reports/Meetings: The Contractor shall develop reports and any other relevant documents necessary to
complete the services and requirements as set forth in this contract. The County’s project manager and
the Contractor’s project manager will meet on reasonable notice to discuss the Contractor’s performance
and progress under this contract. If requested, the Contractor’s project manager and other project
personnel shall attend all meetings. The Contractor shall provide such information that is requested by
the County for the purpose of monitoring progress under this contract.

Security Requirements:
A.  Contractor shall, with respect to all employees of Contractor performing services hereunder:
1. Perform background checks as to past employment history.
2. Inquire as to past criminal felony convictions.

3. Ascertain that those employees who are required to drive in the course of performing
services hereunder have valid California driver’s licenses and no DUI convictions
within two (2) years prior to commencement of services hereunder.

4.  Perform drug screening to determine that such employees are not users of illegal
controlled substances as defined by federal law.

B.  Contractor shall not assign to County property any Contractor personnel as to whom the
foregoing procedures indicate:

1. Inability or unwillingness to perform in a competent manner.

2. Past criminal convictions for theft, burglary or conduct causing property damage or
mental or physical harm to persons.

3. Where such employee’s duties include driving a vehicle, absence of a valid California
driver’s license or a DUI conviction within the prior two (2) years.

4.  Usage of illegal controlled substances as defined by federal law.
C. If any of the problems identified with respect to Contractor’s employees are discovered after

assignment of an employee to County property, or if County otherwise reasonably deems an
assigned employee unacceptable, Contractor shall remove and replace such employee at the

County property.
D. Nothing herein shall render any employee of Contractor an employee of County.

E. The Contractor’s Personnel Requirements — All employees must pass the County’s
background check and meet all requirements as set forth below:
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All personnel to be employed in performance of the work under this Contract shall be
subject to security clearance. Clearance must be updated and renewed every twelve
(12) months from original date of clearance.

No person, who is required to enter a secured facility of the Sheriff, shall be assigned
to perform work under this contract that has not received prior clearance from the
Sheriff-Coroner Department.

Within fifteen (15) days of the effective date of this Contract, Contractor shall prepare
and submit a complete and accurate “Contractor Security Clearance” information
form for all Contractor’s employee who will be working on or who will need access
to the Sheriff-Coroner’s facilities to perform work covered by this Contract. County
project manager shall provide form(s) to Contractor’s project manager. Contractor is
also responsible for ensuring that anytime an employee is assigned to work on Sheriff-
Coroner’s facilities under this contract that a Security Clearance form is submitted
and approved prior to that employee requiring access to such premises for providing
services under this contract.

Contractor shall inform employees assigned to perform work within secured facilities
of the Sheriff-Coroner that the employee is required to inform Contractor if/when any
information provided on the security clearance form changes. Contractor shall submit
an updated security clearance form whenever there is a change in information
provided by an employee. Contractor shall be responsible for ensuring to submit
Security Clearance forms in order to renew the Security Clearance(s) every twelve
months. Renewal forms shall be submitted at least ten (10) County working days
prior to the expiration of an existing clearance; a security clearance is valid for 12
months from the date of issuance. If Contractor is submitting an updated form due to
a change in information, said form shall be submitted within in 10 county working
days of the employer becoming aware of the updated information.

Contractor Security Clearance information forms will be provided by County Project
Manager upon request and will be screened by the Sheriff-Coroner’s Department.

Contractor Security Clearance information forms shall be thoroughly and accurately
completed. Omissions or false statements, regardless of the nature or magnitude, may
be grounds for denying clearance.

County will not give Contactor the reason an individual’s clearance is denied, but will
provide explanation to individual affected via U.S. Mail.

General Security Requirement-At Worksite:

1.

When performing work at a Sheriff-Coroner facility, all work areas shall be secured prior
to the end of each workday.

Workmen shall have no contact, either verbal or physical, with inmates in any facility
while preforming work under this contract. Specifically:

a. Do not give names or addresses to inmates.
b. Do not receive any names or addresses from inmates.

c. Do not disclose the identity of any inmate to anyone outside the facility.

&

Do not give any materials to inmates.

e. Do not receive any materials from inmates (including materials to be passed
to another individual or inmate).
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Contractor’s personnel shall not smoke or use profanity or other inappropriate language
while on site.

Contractor’s personnel shall not enter the facility while under the influence of alcohol,
illegal controlled substances as defined under federal law, or other intoxicants, and shall
not have such materials in their possession.

Failure to comply with these requirements is a criminal act and can result in prosecution.

Contractor’s personnel shall plan their activities to minimize the number of times they
must enter and exit a facility, i.e., transport all tools, equipment, and materials needed for
the day at the start of work and restrict all breaks to the absolute minimum.

Contractor’s personnel shall follow any special security requirements issued by the on-
site contact person or escort Deputy.

Contractor’s personnel shall report either to the on-site contact person when leaving the
facility, temporarily or at the end of the workday.

Contractor’s personnel shall immediately report all accidents, spills, damage, unusual
conditions and/or unusual activities to the on-site contact person or any Sheriff’s Deputy.

Contractor’s personnel shall securely close and check all gates and doors to ensure that
they are tightly closed and locked as they enter and exit various areas of the County
facilities.

Contractor’s personnel shall restrict all activities to the immediate work site and adjacent
assigned areas necessary to performing work under this Contract.

Contractor’s personnel shall remain with the assigned escort at all times, unless otherwise
directed by the on-site contact person.

Potential Delays/Interruptions:

1.

Contractor shall acknowledge that the primary purpose of the detention facilities is the
safe and secure operation of those facilities.

Contractor’s personnel who enter a Sheriff facility but have not passed the security
screening, or who have falsified the security screening information are subject to
immediate removal from the facility. Contractor’s personnel who are assigned to work in
a Sheriff facility who are determined to have outstanding wants or warrants may be
detained by the Sheriff.

Contractor’s personnel shall immediately comply with all directions and orders issued by
Sheriff’s personnel, other than changes regarding the quality or quantity of work, which
will be controlled by County’s project manager.

Contractor’s personnel may be delayed or denied access to the facility due to unforeseen
events that may affect the availability of security escorts.

Contractor’s personnel may be ordered to leave a facility prior to the completion of their
work or the end of the workday by unforeseen incidents occurring within secure
environments. Such unforeseen incidents may also cause Contractor’s personnel to be
held inside the facility until the incident is resolved by the Sheriff’s personnel.

Contractor may be subject to an inventory requirement where the Contractor shall supply
an inventory list of all tools. The Facility will use this list for verification of tools entering
and exiting security. Any and all time required to comply with the tool inventory and
control program will not be considered a compensable delay and no requests for equitable
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adjustment in time or additional compensation for this time will be considered.

Liquidated Damages: It is agreed by and between Contractor and the County that if this Contract is not
correctly and completely performed on time and within the terms of the Contract, substantial injury and
damages will be sustained by the County. Said injury and damages include any additional costs resulting
from a delay in scheduled time frames by Contractor or inability of the goods and/or services to function
properly and/or in accordance with the requirements contained in this Contract. Since it is and will be
impractical and extremely difficult to quantify with certainty the actual injury and damages that the
County will sustain by reason of Contractor’s failure to meet certain requirements correctly and on time,
it is therefore agreed that Contractor will pay to the County liquidated damages as set forth herein for
each and every day of delay or failure. Any liquidated damages will be invoiced by County to
Contractor. Payments for the invoiced amount(s) shall be due within thirty (30) days of Contractor’s
receipt of the invoice.

In the event the liquidated damages as set forth herein are not paid by Contractor, the County will deduct
the amount of liquidated damages from any monies due Contractor under this contract.

This provision may be invoked at the sole option of the County by notification to the Contractor by
certified return receipt mail.

If this Contract is not correctly and completely performed within the times set forth herein, the County
shall have the right to increase the time for such performance and to waive the liquidated
damages. Nothing herein shall be construed as giving Contractor a right to extra time for performance.

LIQUIDATED DAMAGES
Description Amount
ITS $350.00 per day from the day the
Any changes to the monthly collect call threshold; all | unauthorized change was implemented
changes must be approved by County prior to @ through the date Contractor
implementation. discontinues the unapproved fees
and/or charges.

ITS $1,000.00 per occurrence
Instances where Contractor does not follow County’s

direction for the configuration of private call numbers on

an individual or bulk basis or timely response and reporting

to County associated with private number requests.

Tablets $1,000 per occurrence
Any unauthorized applications, website accesses, or related

breach of security whereby inmates are able to access

unapproved networks, materials and/or content.

Tablets $1,000 per month after 60 days and
Failure to maintain adequate inmate to Tablet ratio for until the adequate ratio is met.
more than 60 days (2 months) under circumstances within

Contractor’s control.
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All Inmate Communication Services

With the exception of applicable taxes and fees required by
law and/or regulation, any charges/fees added to the called
party’s bill or account or inmate without the express written
consent of County.

All Inmate Communication Services

Unauthorized free calls, video visitation sessions or Tablet
transactions completed by Contractor, including allowing
access to unauthorized wireless networks.

All Inmate Communication Services
Remote access to the ITS, VVS or Tablet user application
not provided at the time of initial implementation.

All Inmate Communication Services

Revenue share payments, ITS traffic detail reports, billing
files, CDRs, VVS detail reports, Tablet transaction reports
and/or all other reports not containing the required fields,
received by the County after the date specified in
Attachment A, Section A (General Conditions). If the
revenue share payment is late, reporting is late, and/or
reports do not contain all required fields, late
charges/interest for all three shall apply. Revenue share
payment discrepancies must be resolved by Contractor and
to County’s reasonable satisfaction within thirty (30) days
of receipt of notification of a discrepancy from the County
and/or its Authorized Representative, or such discrepancy
is subject to late charges as described and/or termination of
this Contract at the sole discretion of the County and/or any
legal course of action the County elects to pursue.

All Inmate Communication Services

Any changes to the rates without the express written
approval of County. Contractor must issue refunds to all
overcharged end-users, to the extent, and after exertion of
commercially reasonable due diligence efforts, contact
information for such end-user is known to Contractor, or
inmates within five (5) business days; a list of the issued
credits must be provided to County as documentation.
County will not issue a refund of revenue-share or cost
recoupment for unapproved rate increases.

All Inmate Communication Services

Any bill types, transactions, or applications implemented
or removed regarding the processing and/or completion of
inmate telephone calls without the express written consent
of County.

$350.00 per day from the date the
additional charges/fees were first
added through the date the
charges/fees were discontinued.

$2.00 per completed, unauthorized
free call.

$500.00 per month for each user
application not provided by the due
date specified.

5% per month of the revenue share
amount due for any revenue payment
not received by the due date.

$750.00 per month for each report not
received by the due date specified or
for each report that does not contain
all of the fields and information
identified in Attachment A, Section
A (General Conditions).

$100.00 per day for any daily CDR
reports not submitted by Contractor or
for each day where the CDR report
does not contain all of the fields and
information identified in Attachment
A, Section A (General Conditions).

$2.00 per completed call, video
visitation session or Tablet transaction
which was rated/charged using the
unauthorized rates(s).

$500.00 per day for each day the bill
type, transaction, or applications is
implemented or removed.
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All Inmate Communication Services

Due to Contractor’s action(s), if any installation, initial or
additionally requested inmate communications equipment
is not completed within the timeframe allowed in the
agreed-upon implementation plan.

All Inmate Communication Services

Contractor shall be responsible for resolving any reported
repairs or replacements within ten (10) days following the
date of notification of a service request or inmate
communication service failure (“Cure Period”). Should
Contractor fail to resolve the reported repair or replacement

$500.00 per day for each day after the
agreed-upon date until the installation
is complete.

$500.00 for each day after the Cure
Period and for each reported repair or
replacement that the Contractor fails to
resolve, until each reported repair or
replacement is resolved by

Contractor.

within the specified Cure Period, Contractor may be liable
for liquidated damages.

All Inmate Communication Services

When County suffers one or more lost, unrecoverable or
un-useable recording(s). County agrees to notify
Contractor of such instances and provide up to seven (7)
days per instance for Contractor to produce the call
recordings.

$1,000.00 per occurrence.

All Inmate Communication Services $500.00 per occurrence.
Contractor shall adhere to County’s performance process
when upgrading each inmate communications service,
software, equipment, or performing any changes to the
inmate communications which affect the scope under this
Contract. Any deviation from the process may result in

liquidated damages incurred by Contractor.

Licenses and Adhereance to Laws: Contractor shall, at all times during the term of this Contract,
maintain in full force and effect such licenses as may be required by the State of California or any other
governmental entity for Contractor to perform the duties specified herein and provide the services
required pursuant to this Contract. Contractor shall strictly adhere to, and obey, all governmental rules
and regulations now in effect or as subsequently enacted or modified, as promulgated by any local, state,
or federal governmental entities.

Subcontractors: Any subcontractor selected for work associoated with this contract shall be licensed in
the State of California in his/her/its particular field. The Contractor is prohibited from entering into a
contract with any subcontractor if the subcontractor is ineligible to bid, work or be awarded a contract
pursuant to California Labor Code Sections 1777.1 or 1777.7. By an appropriate agreement, written
where legally required for validity, Contractor shall require each subcontractor, to the extent of the work
to be performed by subcontractor, to be bound to the Contractor in terms of the Contract, and to assume
toward the Contractor all the obligations and responsibilities which the Contractor, by the Contract,
assumes toward the County. Contractor shall be fully responsible to County for the acts and omissions
of subcontractors and all persons directly or indirectly employed by them as it is for the acts and
omissions of itself and of persons directly or indirectly employed by it and shall pay each subcontractor
promptly the amount allowed Contractor on account of such subcontractor's work to the extent of such
subcontractor's interest therein.

Page 112 of 176



33.

34.

Attachment A

Bonds: Contractor shall furnish, at time of signing the Contract, one (1) surety bond which shall protect
the laborers and materialmen and shall be for one hundred percent (100%) of the value of the Contract,
and one (1) surety bond in the amount of one hundred percent (100%) of the value of the Contract,
guaranteeing the faithful performance of the Contract; said bonds to be first approved by the office of
the County Counsel and the CEO Risk Manager of Orange County. Such bonds shall be in the form
provided in the Contract (Attachment H) and issued and executed by an admitted surety insurer
(authorized to transact surety insurance in California) acceptable to the County. (E.g., if bonds are issued
through a surplus line broker, both the surplus line broker and the insurer with whom he is doing business
for purposes of this project must be licensed in California to issue such bonds).

If any surety upon any bond furnished in connection with this Contract becomes unacceptable to County,
or if any such surety fails to furnish reports as to its financial condition from time to time as requested
by County, Contractor shall promptly furnish such additional security as may be required by the County
to protect the interests of County and of persons supplying labor or materials in the prosecution of the
work contemplated by this Contract.

Labor Code Requirements: Contractor and all subcontractors shall comply with all applicable
requirements of the Labor Code throughout the performance of the Contract. Contractor and all
subcontractors must comply with the requirements of labor code section 1771.1(a), pertaining to
registration of contractors pursuant to section 1725.5. Registration and all related requirements of those
sections must be maintained throughout the performance of the Contract. This project is subject to
compliance monitoring and enforcement by the Department of Industrial Relations. After award of the
contract, Contractor and each subcontractor shall furnish electronic payroll records directly to the Labor
Commissioner in the manner specified in Labor Code Section 1771.4.

Contractor and any subcontractor(s) shall comply with the provisions of California Labor Code Sections
1771 et seq., and shall pay workers employed on the Contract not less than the general prevailing rates
of per diem wages and holiday and overtime wages in this locality as determined by the Director of
Industrial Relations. County has obtained the general prevailing rate of per diem wages and the general
prevailing rate for holiday and overtime work in this locality for each craft, classification, or type of
worker needed to execute the Contract from the Director of the Department of Industrial
Relations. Copies of the prevailing wage rates are on file at County’s principal office. Copies may also
be obtained from the State Office, Department of Industrial Relations or from the Department of
Industrial Relations website: http://www.dir.ca.gov. Contractor shall post a copy of these wage rates at
the job site for each craft, classification, or type of worker needed in the performance of this Contractor.

If the Contract is federally funded, Contractor and any subcontractor(s) shall not pay less than the higher
of these rates or the rates determined by the United States Department of Labor. Contractor and any
subcontractor(s) shall comply with the provisions of Labor Code Section 1775. Contractor and any
subcontractor(s) shall be subject to a penalty in an amount up to $200, or a higher amount as provided
by Section 1775, for each calendar day, or portion thereof, for each worker paid less than the prevailing
wage rates for any work done by the Contractor or subcontractor(s) under the Contractor.

Contractor shall comply with the provisions of Labor Code Sections 1775 (penalties for prevailing wage
violations) and 1813 (forfeiture for overtime violations). Unless the Contract involves a dollar amount
less than that specified in Labor Code Section 1777.5 or does not meet the requirements of that section,
this Contrract is governed by the provisions of Section 1777.5 and Contractor shall comply with Labor
Code Section 1777.5 for all apprenticeable occupations.

As provided by Labor Code Section 1810, 8 hours of labor shall constitute a legal day's work, and 40

hours shall constitute a legal week's work. The time of service of any worker employed under the
Contract shall be restricted to 8 hours during any one calendar day, and 40 hours during any one calendar
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week, except as provided herein. Contractor shall forfeit to COUNTY $25, or a higher amount as
provided by Labor Code Section 1813, for each worker employed in the performance of this Contract
by Contractor or by any subcontractor(s) for each calendar day during which such worker is required or
permitted to work more than the legal day's or week's work, except as provided by Labor Code Section
1815. Contractor and any subcontractor(s) shall comply with the requirements of Labor Code Section
1776. Such compliance includes the obligation to furnish the records specified in Section 1776 directly
to the Labor Commissioner in an electronic format, or other format as specified by the Commissioner,
in the manner provided by Labor Code Section 1771.4.

The requirements of Labor Code Section 1776 provides in part:

A. Contractor and any subcontractor(s) performing any portion of the work under this Contract
shall keep an accurate record, showing the name, address, social security number, work
classification, straight time and overtime hours worked each day and week, and the actual per
diem wages paid to each journeyman, apprentice, worker, or other employee employed by
Contractor or any subcontractor(s) in connection with the work. Each payroll record shall
contain or be verified by a written declaration that it is made under penalty of perjury, stating
both of the following:

(1) The information contained in the payroll record is true and correct.

(2) The employer has complied with the requirements of Labor Code Sections 1771,
1811, and 1815 for any work performed by his or her employees in connection with
the Contract.

B. The payroll records shall be certified and shall be available for inspection at the principal
office of Contractor on the basis set forth in Labor Code Section 1776.

C. Contractor shall inform County of the location of the payroll records, including the street
address, city and county, and shall, within five working days, provide a notice of any change
of location and address of the records.

D. Pursuant to Labor Code Section 1776, Contractor and any subcontractor(s) shall have 10 days
in which to provide a certified copy of the payroll records subsequent to receipt of a written
notice requesting the records described herein. In the event that Contractor or any
subcontractor fails to comply within the 10-day period, he, she or it shall, as a penalty to
County, forfeit $100, or a higher amount as provided by Section 1776, for each calendar day,
or portion thereof, for each worker to whom the noncompliance pertains, until strict
compliance is effectuated. Contractor acknowledges that, without limitation as to other
remedies of enforcement available to County, upon the request of the Division of
Apprenticeship Standards or the Division of Labor Standards Enforcement of the California
Department of Industrial Relations, such penalties shall be withheld from progress payments
then due Contractor. Contractor is not subject to a penalty assessment pursuant to this section
due to the failure of a subcontractor to comply with this section. In the performance of the
terms of this Contract and pursuant to Labor Code Section 1735, Contractor agrees that
he/she/it will not engage in nor permit such subcontractors as he/she/it may employ to engage
in discrimination against any employee or applicant for employment on the basis of race, sex,
color, religion, ancestry, national origin, marital status, age or as an otherwise qualified
physically disabled individual. This prohibition shall pertain to employment, upgrading,
demotion, or transfer; recruitment advertising; layoff or termination; rates of pay and other
forms of compensation; selection for training, including apprenticeship; and any other action
or inaction pertaining to employment matters.

State Funds- Audits: When and if state funds are used in whole or part to pay for the goods and/or
services under this Contract, the Contractor agrees to allow the Contractor’s financial records to be
audited by auditors from the state of California, the County of Orange, or a private auditing firm hired
by the state or the County. The County or state shall provide reasonable notice of such audit.
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Pursuant to and in accordance with Section 8546.7 of the California Government Code, in the event that
this Contract involves expenditures of Public funds aggregating in excess of Ten Thousand Dollars
($10,000), the parties shall be subject to the examination and audit of the Auditor General of the State of
California for a period of three (3) years after final payment under this Contract.

The Contractor shall maintain records for all costs connected with the performance of this Contract
including, but not limited to, the costs of administering the Contract, materials, labor, equipment, rentals,
permits, insurance, bonds, etc., for audit or inspection by County, State, or any other appropriate
governmental agency during the three (3) year period.

Contractor Responsibility: Contractor shall be responsible for having taken steps reasonably necessary
to ascertain the nature and location of the work, and the general, specific and local conditions which can
affect the work or the cost thereof. Any failure by Contractor to do so will not relieve him/her/it from
responsibility for successfully performing the work without additional expense to County. County
assumes no responsibility for any understanding or representations concerning conditions made by any
of its officers, employees or agents prior to the execution of this Contract, unless such understanding or
representations by County are expressly stated in the Contract.

Contractor shall carefully study and compare all drawings, specifications, and other instructions to
identify any errors, inconsistencies, omissions, ambiguities, interference, etc., and shall, at once, report
to the County any and all errors, inconsistencies, omissions, ambiguities, interference, etc., in a timely
manner, before it is a problem. Contractor is responsible for all such problems which are known or
should have discovered by a reasonably diligent review, and performance which are known or should
have known is inconsistent with the general design concept or with industry standards.

Data Protection: Protection of personal privacy and Data shall be an integral part of the business
activities of the Contractor to ensure there is no inappropriate or unauthorized use of County Data at
any time. Contractor shall safeguard the confidentiality, integrity, security, and availability of County
Data. To this end, Contractor shall comply with the following conditions:

a. In addition to any other rights and obligations set forth in the Contract in Paragraph S
(“Confidentiality”) and Paragraph T (“Compliance with Laws”) of the General Terms and
Conditions, and in the Scope of Work, the Contractor shall comply as required with:

i.  The California Information Practices Act (Civil Code Sections 1798 etseq).
ii.  NIST Special Publication 800-53 Revision 4 or its successor.
iii.  Privacy provisions of the Federal Privacy Act of 1974.
iv.  PCIDSS

b. Contractor must keep and maintain Data in strict confidence, using such degree of care as is
appropriate and consistent with its obligations as further described in this Contract and
applicable law to avoid unauthorized access, use, disclosure, or loss, and Contractor may not
otherwise use, disclose, modify, merge with other Data, commercially exploit, make available
or make any other use of County Data or take, or refrain from taking, any other action that
might, in any manner or form, adversely affect or jeopardize the integrity, security, or
confidentiality of County Data, except as expressly permitted herein or as expressly directed
by County in writing.

¢. Excluding uses related to Contractor’s performance herein, at no time shall any Personal Data
and Non-Public Data or processes which either belong to or are intended for the use of County
or its officers, agents or employees be copied, disclosed or retained by the Contractor or any
party related to the Contractor for subsequent use in any transaction without the express written
consent of the County except as permitted in Paragraph 14 (“Data — Title To and Use ).

Security Incident, Data Breach, Technical Failure, Human Error:
a.  Notwithstanding any other obligations Contractor may have under applicable law, Contractor
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agrees to notify the County within the earlier of either forty-eight (48) hours after discovery
or reasonable belief of any security incident, data breach, technical failure, or human error
(collectively “Incident(s)”), or two (2) hours after Contractor’s validation of an actual or
suspected Incident(s). Notification must be given in the most expedient time possible and
without unreasonable delay. Verbal notification may be followed by a written report.
Contractor’s notification shall identify:

i.  The nature of the Incident(s);

ii.  Any Data accessed, used, lost, modified, or disclosed;

iii.  Any other impact the Incident(s) may or will have on County or individuals;

1v. The person(s) who accessed, used, lost, modified, or disclosed and/or received
Data (if known);

v.  What Contractor has done or will do to quarantine and mitigate the Incident(s),
provided, however, that if the resolution path is unknown at the time notice is
provided, Contractor shall promptly advise County that the resolution path is
unknown and Contractor shall immediately work to determine the resolution path;

vi.  Expected resolution time, if known at the time of notice; and

vil.  What corrective action Contractor has taken or will take to prevent future

Incident(s).

Contractor will provide daily updates, or more frequently if required by the County,
regarding findings and actions performed by Contractor until the Incident(s) has been
effectively resolved to the County’s satisfaction.
Contractor shall quarantine the Incident(s), ensure secure access to Data, and repair the system
as needed.
If the Contractor causes or knowingly experiences a breach of the security of the Data containing
personal information, as defined by Civil Code Section 1798.3, Contractor shall immediately
report any breach of security of such system to the County’s Project Manager, County’s Security
Contact, and County Counsel following discovery or notification of the breach in the security of
such Data. The County shall determine whether notification to the individuals whose Data has
been lost or breached is appropriate. If personal information of any resident of California was,
or is reasonably believed to have been acquired by an unauthorized person as a result of a security
breach of such system and Data that is not due to the fault of the County or any person or entity
under the control of the County, Contractor shall bear any and all costs associated with the
County’s notification obligations and other obligations set forth in Civil Code Section 1798.29
(d) as well as the cost of credit monitoring, subject to the dollar limitation, if any. These costs
may include, but are not limited to staff time, material costs, postage, media announcements, and
other identifiable costs associated with the breach of the security of such personal information.
Contractor shall conduct an investigation of the Incident(s) and shall share the report of the
investigation with the County. The County and/or its authorized agents shall have the right to
lead (if required by law) or participate in the investigation. Contractor shall cooperate fully with
the County, its agents and law enforcement.

After any significant Data loss or as a result of any disaster or catastrophic failure that results in
significant Data loss or extended loss of access to Data or services, Contractor shall notify
County by fastest means available and in writing, within the earlier of either twenty-four (24)
hours after Contractor reasonably believes there has been such a Data loss, Data Breach, disaster,
or catastrophic failure, or two (2) hours after Contractor’s validation of an actual or suspected
disaster or catastrophic failure. Contractor shall conduct an investigation of the disaster or
catastrophic failure and shall inform County of its preliminary assessment of the scale and
quantity of County Data loss, Contractor’s intended actions to recover County Data from
backups and mitigate any deleterious effect of County Data and Services loss, and corrective
action Contractor will take to prevent future loss. Contractor will, at its expense, have an
independent, industry-recognized, County-approved third party perform an information security
audit. The audit results shall be shared with the County within seven (7) days of Contractor’s
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receipt of such results. Upon Contractor receiving the results of the audit, Contractor will provide
the County with written evidence of planned remediation within thirty (30) days and promptly
modify its security measures in order to meet itsobligations under this Contract. Contractor shall
cooperate fully with County, its agents and law enforcement related to this failure.

Incident Resources: In addition to the other obligations that Contractor may have under the Contract,
including Contractor’s responsibilities for certain costs in connection with Incidents as provided in
Paragraph 41 of Additional Terms and Conditions (“Incident Costs”), Contractor shall, consistent
with County’s reasonable instructions, if any, which will be based on County’s assessment of each
Security Incident and that any harm that County reasonably anticipates may result therefrom:

a. Assist in the identification of affected Persons and relevantjurisdictions;

b. Allocate resources and training to manage inquiries;

c. Provide affected Persons with such assistance (e.g., as to the availability and use of credit
monitoring, etc.) as County deems reasonable under the circumstances;

d. Promptly assist County with the delivery of electronic, hard copy, and telephone
notifications to affected individuals, as provided to Supplier by County; and,

e. Undertake a procedural review and audit to determine any appropriate corrective measures to
avoid the recurrence of a similar situation, and promptly report to County all correction actions
taken.

f.  Supplier shall not many any announcement or publish or otherwise authorize any broadcast of
any notice or information about an Incident without the prior written consent of and prior written
Approval by the County of the content, media and timing of any such announcement, publication,
or broadcast.

Incident Costs: If an Incident results from Contractor’s acts or omissions and County determines notice
of the Incident is required to be provided to affected persons, Contractor shall provide the notification
assistance described in Paragraph 40 of Additional Terms and Conditions (“Incident Resources”) at no
cost to County, including actions necessary to provide notices as required by law. Contractor will bear
all reasonable costs and expenses for mitigation actions incurred as a result of such Incident primarily
caused directly or indirectly by Contractor, including the mitigation costs incurred in connection with
opening and closing accounts, printing new checks, embossing new cards, providing notice, printing
and mailing notices, answering inquiries by affected individuals, and obtaining credit monitoring
services and identity theft insurance for no longer than a one (1) year period or such timeframe as may
be required by applicable Law for those individuals who have been affected by such Incident. In the
event there are damages and/or expenses, including attorney’s fees, which Contractor is obligated to
pay and pays under this section, and it is finally determined that liability for such damages and/or
expenses, including attorney’s fees, is attributable to acts or omissions by the County, County shall
reimburse Contractor for such damages and/or expenses, including attorney’s fees, paid by Contractor
in proportion to the percentage of liability for such damages and/or expenses, including attorney’s fees,
finally determined to be attributed to the County.

Security Processes: The Contractor shall disclose its non-proprietary security processes and
technical limitations to the County such that adequate protection and flexibility can be attained
between the County and the Contractor. The County and the Contractor shall share responsibilities,
as set forth in Attachment [TBD].

Security Failures: County has the right to immediately terminate this Contract with cause pursuant to
Paragraph K (“Termination”) of General Terms and Conditions if County in its sole discretion
determines there is a Security Failure. A Security Failure means Contractor or its subcontractors, or the
employees or agents of the foregoing, does not meet the security requirements of this Contract,
including any backup, disaster recovery, or other policies, practices, or procedures related to security
of County Data and County Resources. The remedy provided in this paragraph is not exclusive and is
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in addition to any other rights and remedies provided by law or under this Contract.

Inspection, Acceptance, Testing and Reporting:

a. Contractor and its subcontractors will provide and maintain a quality assurance system
acceptable to the County covering goods and/or services under this Contract and will tender to
the County only those goods and/or services that have been inspected and found to confirm to
this Contract’s requirements. The Contractor will keep records evidencing inspections and their
result and will make these records available to the County during Contract performance and for
three (3) years after final payment. The Contractor shall permit the County to review procedures,
practices, processes and related documents to determine the acceptability of the Contractor’s
quality assurance system or other similar business practices related to performance of the
Contract.

b. Monthly Inspections/Testing: The Contractor shall be required to schedule and conduct monthly
quality assurance inspections and/or testing on all equipment, as outlined in Attachment A,
Section C (Customer Service), to ensure that: (a) the recorded messages played during telephone
calls are functioning properly and are heard by both the inmate and the call recipient; (b) the list
of private call numbers is up-to-date and such calls are not being monitored or recorded; and (c)
the PIN features are working properly.

c. Monthly Reporting: As outlined in Attachment A, Section C (Customer Service), a description
of the actions taken by Contractor during the monthly inspection and/or testing, as well as the
results thereof, shall be documented in a written and/or verbal report to the County Project
Manager, as may be requested by the County, no later than the 10% day of each month.

d. All goods and/or services may be subject to inspection and test by the County or its
authorized representatives. The Contractor shall furnish to inspectors all information and
data as may be reasonably required to perform their inspection. Final inspection, test and
acceptance by the County may be made at destination, notwithstanding any payment or
inspection at the source. County may rely on Contractor’s existing quality assurance system
as a substitute for County inspection and testing.

Compatibility of Resources: All Services, software, assets, hardware, equipment, and other resources
and materials provided by Contractor to County, otherwise utilized by Contractor, or approved by
Contractor for utilization by County, in connection with this Contract, (collectively, the “Contractor
Resources”) must be successfully and fully integrated and interfaced by Contractor and must be
compatible with all applicable County software, hardware, systems, items, and other resources owned
by or leased or licensed to County or that are provided to County by third party contractors
(collectively, the “County Resources”). To the extent any interfaces need to be developed or modified
in order for the Contractor Resources to integrate fully and successfully and be compatible with the
County Resources, Contractor is responsible for the development or modification of such interfaces
and for such integration, and all such activities are deemed to be Services within the scope of this
Contract.

Documentation:

a. The Contractor agrees to provide to the County, at no charge, all Documentation as described
within Attachment A, Scope of Work, and updated versions thereof, which are necessary or
useful to the County in its use of the goods and/or services provided hereunder. At no additional
charge to County, Contractor shall provide County with electronic copies of Documentation
developed for County pursuant to this Contract (or otherwise required to be provided to County
under this Contract and which Contractor is authorized to provide) in an editable format, as
requested by County, to enable County to fully utilize, as permitted under this Contract, the
goods and/or services. The Contractor agrees to provide additional Documentation at prices not
in excess of charges made by the Contractor to its other customers for similar Documentation.

b. The Contractor agrees that the County may reproduce Documentation for its own use in
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maintaining the goods. If the Contractor is unable to perform maintenance, the Contractor
agrees to license any other Contractor that the County may have hired to maintain the goods to
use the above noted Documentation. The County agrees to include the Contractor’s copyright
notice on any such Documentation reproduced, in accordance with copyright instructions to be
provided by the Contractor.

Corrective Action: In the event any goods and/or services provided by the Contractor in the performance
of the Contract should fail to conform to the requirements in this Contract, it shall become the duty of
the Contractor to immediately advise the County of the failure and correct the goods or performance of
services without expense to the County. If corrective action (including but not limited to patches, bug
fixes, updates) is taken by the Contractor in the provision of similar goods or services in other
jurisdictions, such corrective action shall be provided to the County at no additional cost if such
corrective action is needed for the Contractor to meet its obligations under this Contract.

Notice Regarding Other Jurisdictions: Contractor shall promptly notify the County Project Manager and
County Counsel upon discovery or reasonable belief of the following: (a) Incident(s) known or
reasonably known to have occurred in the provision of similar inmate/prisoner telecommunication
services in another jurisdiction; (b) any claim or action against, or any loss by, Contractor that involves
or may reasonably be expected to involve similar inmate/prisoner communication services; (c) the
initiation of any government investigation that may result in a finding that Contractor is not in
compliance with all applicable federal, state and local laws.

Notice to County Counsel shall be provided to:
Leon Page
Orange County Counsel
333 W. Santa Ana Blvd., Ste. 407
P.O. Box 1379
Santa Ana, CA 92702

Legal Requests and Appearances

a. Responding to Legal Requests: Contractor shall promptly notify the County upon receipt of any
legal requests, including but not limited to subpoenas, court or administrative agency orders,
service of process, or requests by any person or entity (other than Contractor’s employees), which
in any way might reasonably require access to the County’s Data. Contractor shall notify the
County by the fastest means available and also in writing, unless prohibited by law from providing
such notification. Contractor shall provide such notification within one business day after
Contractor receives the request. Thereafter, Contractor shall comply with such legal requests only
to the extent required by applicable law. In responding to legal requests, Contractor shall take
measures to protect Personal Data or Non-Public Data, the disclosure of which would violate
Contract terms, court orders, and/or applicable state or federal law. Such protective measures may
include, but are not limited to, seeking protective orders or filing the Data under seal. Contractor
shall not respond to legal requests directed to the County unless authorized in writing to do so by
the County.

b. Personal Appearances: Upon request by the County, Contractor shall make appropriate employees
or agents available to appear in court, submit to examination under oath, and cooperate in the
investigation or settlement of a claim. This applies in criminal, civil or administrative legal
proceedings in response to requests or demands for testimony or records concerning information
acquired in the course of an employee or agent performing official duties or because of the
employee’s or agent’s official status regardless of whether the person would otherwise be subject
to service of a subpoena or other legal process in the State of California.
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50. Cyber Security Audits:

a.

Every Contract year, County may audit the Contractor’s security standards, via a
security questionnaire and corresponding written verification of the questionnaire with
supporting documentation by Contractor (an “Audit”).

Contractor will provide to County upon request the most recent third-party SOC 2 Type 2 report.
County may also have the right to review Plans of Actions and Milestones (POA&M) for any
outstanding items identified by the SOC 2 Type 2 report requiring remediation as it pertains to the
confidentiality, integrity, and availability of the County Data.

In the event of a Level 1 Security Incident, Contractor’s obligations to County under subsection
(f) of paragraph 39, supra, shall apply.

-Signature Page to Follow-
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CONTRACT SIGNATURE PAGE

The Parties hereto have executed this Contract# MA-060-21011490 for Inmate Communication Services on

the dates shown opposite their respective signatures below

Contractor®: Global Tel*Link Corporation dba ViaPath Technologies

By: //af/ Cé‘Cﬁ Title: President and Chief Executive Officer
Print Name: Deb Alderson Date: March 21, 2022

Contractor*: Global Tel*Link Corporation dba ViaPath Technologies

e yc;g—z;_} Title: Chief Financial Officer and Treasurer
Print Name: JOhn Pitsenberger Date: March 21, 2022

*If the contracting party is a corporation, (2) two signatures are required: (1) signature by the Chairman of
the Board, the President or any Vice President; and one (1) signature by the Secretary, any Assistant Secretary,

the Chief Financial Officer or any Assistant Treasurer. The signature of one person alone is sufficient to bind
a corporation, as long as he or she holds corporate offices in each of the two categories described above. For
County purposes, proof of such dual office holding will be satisfied by having the individual sign the instrument
twice, each time indicating his or her office that qualifies under the above described provision.

In the alternative, a single corporate signature is acceptable when accompanied by a corporate resolution
demonstrating the legal authority of the signature to bind the company.

County Of Orange

A political subdivision of the State of California

7~ Sheriff-Coroner Department

Title: %«u{ftcm ch} '77//@M§W

il ﬁﬁwLJDate: 52 A

Approved by the Board of Supervisors: 55 i 2‘-" "l

Approved as to Form
Office of the County Counsel
Orange County, California

By,
Deputy
County of Orange Page 32 of 87
Sheriff Coroner Department Inmate Communication Services File No.: C021397
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ATTACHMENT A
SCOPE OF WORK

Contractor shall provide comprehensive Inmate Communication Services that will include state of the art
technology and will adhere to all industry standards, best practices, and applicable laws. Contractor shall
provide, install and maintain various inmate communication solutions inclusive of an inmate and visitation
telephone system (ITS), video visitation solution (VVS), correctional-grade tablets (Tablets) and payment
kiosks. ITS services will be provided for the Sheriff and Probation; VVS, Tablets and payment kiosks will be
provided for the Sheriff only.

One of the key objectives is to enable inmates to communicate with family, friends and others in the community
while also controlling inmate usage and limiting the use of the ITS, VVS, and Tablets for illicit activity. A
necessary part of the service is to ensure the safety and security of staff, inmates, and the public through the
use of current technology.

Contractor shall provide the services in County facilities at no cost to the Sheriff, Probation or the County. All
cost for services shall be the responsibility of the Contractor, including but not limited to, equipment,
installation, connectivity, maintenance, storage, hardware, software, security, training, and any other
implementation services necessary to furnish the County with state of the art technology and equipment to
meet the specification herein.

SECTION A - GENERAL CONDITIONS
SUBSECTION 1 - PROJECT SCOPE

DESCRIPTION

REQUIREMENT
NUMBER

Contractor shall provide a turn-key inmate calling solution which shall include, without
limitation, collect, pre-paid collect, pre-paid card, debit and free calls and visitation
sessions. Contractor shall install and operate all inmate and visitation telephones, and
related equipment. Contractor shall, without cost to County, provide all wiring for the
inmate and visitation telephones, install the inmate and visitation telephones and the
related hardware and software specifically identified herein, to enable inmates at the
Facilities to complete, without limitation, local, long distance and/or international , pre-
paid collect, pre-paid card, debit and free calls and visitation sessions from the Facilities.

1.001

Contractor shall provide a turn-key video visitation solution (VVS) which shall include,
without limitation, automated scheduling software and the completion of remote video
visitation sessions at the County's Sheriff Facilities. Contractor shall install and operate
all video visitation stations and related equipment. Contractor shall, without cost to
County, provide all wiring for the video visitation stations, install the video visitation
stations and related hardware and software specifically identified herein, to enable
visitors/end-users to schedule and complete onsite and remote video visitation sessions
with inmates at the Sheriff Facilities.

1.002

Contractor shall provide a correctional-grade mobile device/tablet solution (“Tablets”)
for Sheriff Facilities at no cost the County. The Tablets shall, at a minimum, have the
capability to access various content to applications including VVS, mobile calling,
electronic messaging, education, instructional material, entertainment, media, inmate
requests, medical requests, inmate grievances/requests, commissary ordering, law
library, and religious content.

1.003
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1.004

2.001

2.002

2.003

2.004

2.005

2.006

2.007

2.008

2.009
2.010

SUBSECTION 2 -ITS REVENUE SHARE, PAYMENT AND REPORTING

Attachment A

Contractor shall provide booking and lobby/payment kiosks ("Kiosks") for Sheriff
Facilities at no cost the County. The kiosks shall, at a minimum, have the capability to
load funds to an inmate's debit and commissary/trust accounts and receive court
fines/fees from the public.

Gross Revenue generated by and through the ITS consists of all compensation, earnings,
gain, income, generated revenue, payment, proceeds or receipts paid to or received by
Contractor that are in any way connected to the provision of ITS service pursuant to this
Contract. Gross Revenue includes, by way of example and not limitation, all the
following: all surcharges; per minute fees and any additional fees and/or charges
generated by the completion of all calls (including any combination of free, collect,
debit, and pre-paid Local, Intralata/Intrastate, Intralata/Interstate, Interlata/Intrastate,
Interlata/Interstate and International calls); additional fees and/or charges added to the
total cost of a call or added to the called party’s bill; or any other compensation received
by Contractor.

Contractor shall not reduce total Gross Revenue (as defined above) for any deductions
associated with fees, adjusted durations, unbillable calls, bad debt, uncollectible calls,
taxes, fraudulent calls, or any other Contractor expense.

Any additional fees to be added to the called party’s bill or paid by the calling or called
party (including those associated with establishing/funding pre-paid collect accounts)
for inmate telephone calls from Sheriff Facilities must be approved by County prior to
implementation.

County shall notify Contractor of any unapproved additional fees and/or charges
associated with ITS of which County becomes aware are. The unapproved fees and/or
charges are subject to liquidated damages as specified in Additional Terms and
Conditions #30.

Should County and Contractor mutually agree that the charges/fees are to be
discontinued, Contractor shall refund each called party for the unapproved charges/fees
from the date the charges/fees were implemented until the date the charges/fees were
discontinued.

For ITS, Contractor shall pay the greater of $83,333.33 MMG ($999,999.96 annually),
or the monthly revenue share amount of 64%, calculated on Gross Revenue as defined
in this section as specified in Attachment A, Section L. (Rates, Fess, and Revenue
Share). The MMG/Revenue Share payments shall be due and payable on or before the
15th of each month following the month of traffic.

County shall recoup from Contractor $50,000.00 monthly for certain administrative and
operational expenses (“Administration Fee”) in connection with the provision of inmate
communication services as specified in Attachment A, Section L (Rates, Fees, and
Revenue Share). The Administration Fee shall be due and payable on or before the 15th
of each month.

Should a federal, state or local regulatory agency issue a ruling that significantly lowers
the calling rates or fees in the Contract, Contractor shall adjust the calling rates and
make them in compliance with the calling rates implanted by the regulatory agency or
terminate the Contract without penalty to County so that County may select another
Contractor.

Notwithstanding the foregoing, Gross Revenue does not include the following items:

Required regulatory charges and taxes that are intended to be paid by the called
party or inmate and then remitted 100% by the billing party to the appropriate
governmental agency.
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2.011 A “Free” call shall be defined as a call not generating any revenue or
compensation for Contractor. Calls to telephone numbers that appear on the free
call list supplied by County or from inmate telephones approved by County to
process free calls shall not generate revenue or compensation for Contractor and
shall not be eligible for revenue-share to County. Only those numbers
designated by County on the free call list and inmate telephones approved by
County to process free calls shall be marked as “Free” in the ITS and designated
as such in the call detail records. In the event Contractor receives revenue or
compensation, notwithstanding the source, from any third party related to a
completed free call, such revenue shall be included in Gross Revenue and
eligible for revenue-share to County. Unauthorized free calls are subject to
liquidated damages as specified in Additional Terms and Conditions #30.

2.012 Complimentary calls associated with Contractor's pre-paid collect program are
not included in Gross Revenue and revenue share is not payable by Contractor.
2.013 Pre-Paid Collect Funding Fees - Pre-paid collect funding fees are defined as

fees imposed on called parties who set up or fund a pre-paid collect account
with Contractor or a third party (i.e., Western Union) to accept calls. The pre-
paid collect funding fee shall not be applied on a per-call basis. All pre-paid
collect fees must be approved by County and are subject to liquidated damages
as specified in Additional Terms and Conditions #30.

2.014 A call is deemed complete, and considered part of Gross Revenue (as described above),
when a connection is made between the inmate and the called party, whether such
connection is established by positive acceptance or by live or automated machine pick-
up (e.g. when the ITS considers a tone from an answering machine, voicemail as
acceptance). The call shall be deemed complete and eligible for revenue-share
regardless if Contractor can bill or collect revenue on the call.

2.015 Contractor agrees that it is entirely responsible for calculating, collecting and remitting

all fees and taxes, including sales tax where applicable, on all services and items
provided to the inmates, including but not limited to any and all taxes as applicable for
the ITS services such as collect, debit, pre-paid and any other calls.

2.016 Revenue-share for pre-paid cards shall be based on the face value of the pre-paid cards
purchased by County. Revenue-share shall be due to County in the traffic month County
placed the pre-paid card order and payable as described in Section A (General
Conditions).

2.017 Contractor shall invoice County the full amount of the pre-paid cards purchased within
15 days of receipt of the pre-paid cards.

2.018 Should County cancel the pre-paid card services at the Facilities, Contractor shall
deactivate any unused pre-paid cards which have a full balance at the time of the
cancellation of the pre-paid card program. The final pre-paid card invoice shall include
a credit for all unused pre-paid cards which have a full balance.

2.019 Revenue share for debit calls shall be based upon total Gross Revenues (as defined

above) generated from debit call purchase or usage and is payable as described in this
Section A (General Conditions).

2.020 On the 5th day of the month following the month of traffic, Contractor shall submit a
monthly invoice and corresponding debit purchase or usage report to County for the full
amount of the debit purchased or used (less any issued refunds) for the prior traffic
month.

2.021 Payments and reports for ITS are due to County on or before the 15th day of the month
following the traffic month.
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Contractor shall provide monthly revenue share and Administration Fees and traffic
detail reports to County via these methods:

County requests that all payments be sent via wire transfer; and

Contractor shall send the traffic detail reports electronically in Comma Separated
Values (CSV) format.

Traffic detail reports shall include a detailed breakdown of all ITS activity, including
but not limited to all collect, pre-paid and debit calls for each inmate telephone at the
Facilities:
Facility Name;
Facility Identification Number;
Facility Address (Street, City, State and Zip);
Automatic Number Identifier;
Inmate Telephone Station Port/Identifier;
Inmate Telephone Location Name;
Local Calls, Minutes, Gross Revenue (Per Inmate Telephone);
Intralata/Intrastate Calls, Minutes, Gross Revenue (Per Inmate Telephone);
Interlata/Intrastate Calls, Minutes, Gross Revenue (Per Inmate Telephone);
Intralata/Interstate Calls, Minutes, Gross Revenue (Per Inmate Telephone);
Interlata/Interstate Calls, Minutes, Gross Revenue (Per Inmate Telephone);
International Calls, Minutes Gross Revenue (Per Inmate Telephone);
Revenue Share Rate (%);

Total Calls, Minutes, Gross Revenue and Revenue Share Amount (Per Inmate
Telephone); and

Traffic Period and Dates.

Contractor shall supply a report of all pre-paid card orders processed during the traffic
month to include (at a minimum) the order date, invoice number, invoice date, gross
amount of the order, revenue-share rate and revenue-share total.

Contractor shall provide daily raw Call Detail Records (CDRs) the next business day
following the day of traffic and monthly billing files to County no later than the 15th
day of the month following the month of traffic.

The daily raw CDRs shall contain all calls (both attempted and completed) which
originate from Sheriff facility(s) for each day and each time of the day for the period
said raw CDRs are requested. The raw CDRs shall contain the unedited data including
all fields and all field content which is legally permitted to be released. The CDRs shall
be accompanied with a complete file map and complete file legend. The raw CDRs shall
include (without limitation) the following fields:

Facility Name;

Facility Identification Number;
From ANI;

To ANI;

Batch Number / ID;

From City;

From State;

To City;

To State;

Page 125 of 176



Attachment A

2.053 Station Port/Identifier;

2.054 Phone Name or Location;

2.055 Inmate Name;

2.056 Inmate Identification Number;

2.057 Personal Identification Number;
2.058 Pre-Paid Card Identification Number;
2.059 Revenue Period;

2.060 Call Start (yymmdd; mmss);

2.061 Call End (yymmdd; mmss);

2.062 Seconds;

2.063 Call Type (e.g. local, etc.);

2.064 Bill Type (e.g. free, collect, etc.);
2.065 Call Cost;

2.066 Tax:

2.067 Validation Result;

2.068 Termination Reason;

2.069 LIDB Status/Code; and

2.070 Completion/Accept Indicator.

2.071 Contractor shall provide a miscellaneous charges/fees report which shall include a

breakdown of all charges and fees applied to (without limitation) calls and accounts
from the Facilities covered under the Contract, including but not limited to: single call
fee(s), pre-paid collect funding fee(s), collect billing fee(s) regardless of whether the
charge/fee was assessed directly by Contractor or a third party. The miscellaneous
charges/fees report shall contain (without limitation) the following information:

2.072 Facility Identification Number;
2.073 Date;

2.074 County Identification Number;
2.075 To ANI;

2.076 Billed Account;

2.077 Transaction Type;

2.078 Bill Type;

2.079 Fee Type;

2.080 Instance Type; and

2.081 Fee Amount.

2.082

Revenue share payments, usage detail reports, or reports not containing the required
fields, received by County after the date specified above are subject to liquidated
damages as specified in Additional Terms and Conditions #30.

SUBSECTION 3 - VVS REVENUE SHARE, PAYMENT AND REPORTING
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VVS Gross Revenue consists of all compensation, earning, gain, income, generated
revenue, payment, proceeds or receipts paid to or received by Contractor and in any way
connected to the provision of video visitation service pursuant to this Contract. Gross
Revenue includes, by way of example and not limitation, the following: all costs,

3.001 charges, and fees added to the total cost to visitors or inmates for the
completion/scheduling of all remote video visitation sessions, or any other
compensation received by Contractor for the completion of all remote video visitation
sessions.

3.002 Notwithstanding the foregoing, Gross Revenue does not include the following items:

A "Free" video visitation session defined as a video visitation session not
generating any revenue or compensation for Contractor. Approved video
visitation sessions included on the free video visitation list shall not generate
any revenue or compensation for Contractor and shall not be eligible for

3.003 revenue share to County. Only those visitors or inmates designated by County
to process free video visitation sessions shall be marked as "Free" in the VVS
and designated as such in the VVS detail records.

Required regulatory charges and taxes that are intended to be paid by the visitor
3.004 or inmate and then remitted 100% by the billing party to the appropriate
governmental agency.
If Contractor receives revenue or compensation, notwithstanding the source, from any
third party related to a completed video visitation session between an inmate and a

3.005 visitor, such revenue shall be included in Gross Revenue and revenue share shall be
payable to County.
Any additional fees to be charged to inmates or visitors for video visitation sessions
3.006 from the Facilities must be approved by County prior to implementation. County and

Contractor shall mutually agree on the method of revenue share due to County

associated with the additional charges/fees.

County shall notify Contractor of any unapproved fees and/or charges associated with
3.007 the VVS of which County becomes aware. Unapproved fees and/or charges are subject

to liquidated damages as specified in Additional Terms and Conditions #30.

Should County and Contractor mutually agree that the charges/fees are to be
discontinued, Contractor shall refund each visitor or inmate for the unapproved

3.008 . .
charges/fees from the date the charges/fees were implemented until the date the
charges/fees were discontinued.
A video visitation session is deemed complete and considered part of Gross Revenue
3.009 (as described above), when the video visitation session is scheduled and a connection is
made by both parties.
Payments and reports for video visitation sessions are due to County on or before the
3.010 15th day of the month following the activity/session month.
Contractor shall provide monthly video visitation detail records, in CSV format, which
3.011 shall include a detailed breakdown of activity for all video visitation sessions, including
but not limited to:
3.012 Facility Name;
3.013 Facility Identification Number/Site Identification Number;
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3.014

3.015

3.016

3.017

3.018

3.019

3.020

3.021

4.001

4.002

4.003

4.004

4.005

4.006

SUBSECTION 4 - TABLET REVENUE SHARE, PAYMENT AND REPORTING
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VVS Station Identifier;
VVS Station Location Name;
Free Video Visitation Sessions, Minutes (Per VVS Station);

Remote Video Visitation Sessions, Minutes and Gross Revenue (Per VVS
Station);
Revenue Share (Per VVS Station);

Total Video Visitation Sessions, Minutes Gross Revenue; and
Traffic Period and Dates.

Contractor shall pay 25%, calculated on Gross Revenue as defined in this section as
specified in Attachment A, Section L (Rates, Fess, and Revenue Share). Revenue
share payments, usage detail reports, or reports not containing the required fields,
received by County after the date specified above are subject to liquidated damages as
specified in Additional Terms and Conditions #30.

Gross Revenue generated by and through the proposed Tablet solution consists of all
compensation, earning, gain, income, generated revenue, payment, proceeds or receipts
paid to or received by Contractor in any way connected to the provision of Tablets
pursuant to the terms of this Contract. Gross Revenue includes, by way of example and
not limitation, all of the following: all per minute fees, application charges, equipment
costs and any additional fees/charges generated by the accessibility of Tablets and all
additional per-minute fees charged to the inmate and any other compensation received
by Contractor.

Contractor shall absorb all costs of providing Tablets, including the provision of
support, maintenance, necessary hardware, software, bandwidth, wiring, infrastructure,
fee collection and accounting.

Notwithstanding the foregoing, Gross Revenue does not include the following items:

A "Free" transaction or application defined as a transaction or application not
generating any revenue or compensation for Contractor. Approved Tablet
transactions or applications shall not generate any revenue or compensation for
Contractor and shall not be eligible for revenue share to County. Only those
transactions or applications designated by County as "free" shall be marked as
"Free" in the Tablet solution and designated as such in the Tablet detail records.

Required regulatory charges and taxes that are intended to be paid by the end-
user or inmate and then remitted 100% by the billing party to the appropriate
governmental agency.
If Contractor receives revenue or compensation, notwithstanding the source, from any
third party related to Tablets, such revenue shall be included in Gross Revenue and
Contractor shall pay a revenue share to County.
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Any additional fees to be charged to end-users or inmates for the use of Tablets or Tablet
applications at the Facilities must be approved by County prior to implementation.
County and Contractor shall mutually agree on the method for revenue share due County
associated with the additional charges/fees.

County shall notify Contractor of any unapproved additional fees and/or charges
associated with the use of Tablets of which County becomes aware. The unapproved
fees and/or charges are subject to liquidated damages as specified in Additional Terms
and Conditions #30.

Should County and Contractor mutually agree that the charges/fees are to be
discontinued, Contractor shall refund each end-user or inmate for the unapproved
charges/fees from the date the charges/fees were implemented until the date the
charges/fees were discontinued.

4.007

4.008

4.009

Should County and Contractor mutually agree that the charges/fees will remain, County

4.010 and Contractor shall mutually agree on a method for compensation.

Contractor shall pay 25%, calculated on Gross Revenue as defined in this section as
specified in Attachment A, Section L (Rates, Fess, and Revenue Share). Payments
and reports for Tablets are due to County on or before the 15th day of the month
following the month of activity.

4.011

Contractor shall provide monthly Tablet detail reports/records, CSV format, which shall
include a detailed breakdown of the activity for all transaction types, including but not

4.012 limited to, electronic messages, photos, attachments, videos, media, application usage,
for each Tablet. Tablet detail records shall include, at a minimum, each of the following
items for each Tablet and each transaction or application type:

4.013 Facility Name;
4.014 Facility Identification Number/Site Identification Number;
4.015 Facility Address, Street, City, State, and Zip;
4.016 Tablet Identifier (where applicable);
4.017 Number to Transactions for Each Transaction Type (Per Tablet);
4.018 Minutes of Usage for Each Application Type (Per Tablet);
4.019 Gross Revenue for Each Transaction / Application (Per Tablet);
4.020 Revenue Share Rate;
4.021 Total Revenue Share (Per Tablet);
Total Transactions/Applications, Minutes of Usage, Gross Revenue and
4.022
Revenue Share; and
4.023 Traffic Period and Dates.

SUBSECTION 5 - RATE REQUIREMENTS
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Contractor must agree to provide the required calling rates, video visitation rates, Tablet
rates and all related fees specified in found in Attachment A - Section L (Rates, Fees

5.001 and Revenue Share/Cost Recoupment) and must be in compliance with California

state laws and applicable regulations, including, but not limited to, Board of State and

Community Corrections (BSCC) Title 15 Minimum Standards.

Before any new rate increases or decreases are implemented for any of the inmate

communication services required in this Contract, Contractor must submit a written

request to receive approval from County. County will respond in writing to Contractor’s
request. Unapproved adjustments implemented without the prior written approval from

County are subject to liquidated damages as specified in Additional Terms and

Conditions #30

In the event Contractor increases the usage rates for any of the inmate communication

services required in this Contract without the prior written approved of County,

Contractor must issue refunds to all overcharged end-users, visitors or inmates within 5

business days; a list of the issued credits must be provided to County as documentation.

County will not issue a refund of revenue-share or cost recoupment for unapproved rate

increases.

Contractor will implement any rate adjustments for any and all inmate communication

5.004 systems requested by County within 10 calendar days of said request, subject to

regulatory approval, as applicable.

Contractor shall be capable of accommodating multiple rate structures to accommodate

the types of inmates housed at the Facilities. Contractor shall be capable of assigning

rates at the inmate, group of inmate telephones, visitation stations or Tablets and Facility
levels.

Contractor's ITS shall rate all calls to U.S. Territories including but not limited to: Puerto

Rico, U.S. Virgin Islands, Guam, American Samoa and Saipan/Mariana Islands as

Domestic International or Interstate. Calls to all other countries shall be rated as

International. The calling rates for both Domestic International/Interstate and

International are specified in Attachment A - Section L. (Rates, Fees and Revenue

Share/Cost Recoupment).

5.007 Contractor shall calculate the raw duration of each inmate telephone call, video
visitation session and Tablet usage (if applicable) in seconds based on the time the call
is accepted, video visitation session is completed or Tablet usage begins and the time
the call, session or usage is terminated by the ITS, VVS or Tablets respectively. For
calls, video visitation sessions or Tablet usage where the duration is at least 10 seconds,
the duration, in seconds, shall be rounded up to the next whole minute increment and
shall be converted from rounded seconds to minutes before the rates are applied.

5.008 During the rating process, Contractor shall round the raw calculated amount to the
nearest hundredth decimal place (up or down) using normal accounting practices.

5.002

5.003

5.005

5.006

SECTION B - USER BILLING AND PAYMENTS
SUBSECTION 1 - PRE-PAID & DEBIT APPLICATIONS

DESCRIPTION

REQUIREMENT
NUMBER

The pre-paid and/or debit application shall allow for pre-payment for a specific end-

1.001 . .
user, visitor, telephone number or an inmate.
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Contractor shall issue refunds to end-users of any inmate communication services for
any pre-paid funds remaining in any pre-paid account upon the end-user’s request
whether the account is active or inactive. Should an account be deactivated by
1.002 Contractor and the end-user requests to reactivate the account and utilize inmate
communication services from inmates at the Facilities, the funds shall be made available
to the end-user by Contractor. No fees shall be charged to the end-user for refunds or
reactivation of funds associated with a pre-paid account.
Should Contractor adjust the rates in order to complete a call, Contractor shall incur
liquidated damages as specified in Additional Terms and Conditions #30. County
shall notify Contractor of any approved adjustments in the rates of which County
becomes aware.
Contractor shall not prevent the completion of a pre-paid collect call if the end-user’s
1.004 pre-paid collect balance is less than the average cost of a call (regardless of call type)
from the Facilities.
The pre-paid and/or debit application shall be internal to Contractor’s ITS, VVS or
Tablet.

Contractor shall provide the inmate with the balance of the pre-paid or debit account at
the time of the call or Tablet application.

The ITS and VVS shall provide the called party with the balance of their pre-paid collect
account at the time of the call or scheduling of a video visitation session, as applicable.

1.003

1.005

1.006

1.007

1.008 The pre-paid and/or debit application shall allow international calls.

Contractor shall be capable of configuring pre-paid cards for use outside of the
Facilities.

County's commissary is self-administered. The ITS, VVS, and Tablets shall be capable
of interfacing with the County's commissary application or JMS for ease of transferring
money from the inmate’s trust account to the ITS debit account upon inmate request for
the use of all inmate communication services, as well as refunding any unused funds to
the trust account upon the inmate’s release. All commissary and/or JMS interfaces will
need to be activated during the initial implementation. Method for transferring funds
shall be through either file transfer or interactive voice response (IVR), at County’s
election. County does not currently utilize inmate-funded debit.

1.009

1.010

It is Contractor’s responsibility to initiate and establish a business relationship and
necessary interface(s) with County for debit application. The contact information is
found in Section I (Facility Specifications). County shall not be responsible for paying
any amounts associated with the required interface(s).

1.011

Contractor shall supply, at County's request, signage, brochures, flyers regarding the
1.012 ITS, VVS and Tablets and/or Contractor's pre-paid and debit applications at no cost to
County.

SUBSECTION 2 - PAYMENTS FOR VIDEO VISITATION SYSTEM SESSIONS

Contractor shall refund all visitation fees if the video visitation session is dropped due
2.001 to Contractor related issues. Such refunds shall not be deducted from Gross Revenue as
defined in Section A (General Conditions).

2.002 Contractor shall provide an option for an itemized receipt for all transactions, charges
) and fees for all video visitation sessions.

SUBSECTION 3 - TABLET ACCESS CHARGES
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SUBSECTION 4 - CONTRACTOR RETENTION OF END-USER ACCOUNT

4.001

4.002
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To complete the reporting and revenue share process outlined in Section A (General
Conditions), Contractor shall, by the 5th day of the month following the traffic month,
submit an inmate transaction fee invoice to County for payment by County. The invoice
shall contain all transaction fees for Tablet applications and usage collected by County
from the inmates for the Tablet applications and usage associated with Contractor's
Tablet solution at the Facilities for the previous calendar month. In no case shall County
be independently responsible for payment of transaction fees not collected previously
from inmates.

INFORMATION

For the purpose of aiding in investigations, the Contractor must retain ITS, VVS, and
Tablet account information pertaining to an end-user’s pre-paid collect, direct bill, and
similar accounts for a period of 3 years after the expiration/termination of the Contract.
The information shall include, but not be limited to, the end-user’s billing name, address
and telephone number.

The County shall have access to such account information upon request, to the extent
permissible by law. Contractor shall provide the requested information within two (2)
business days upon receipt of the request from County.

REQUIREMENT

SECTION C - CUSTOMER SERVICE
SUBSECTION 1 - MAINTENANCE

DESCRIPTION

NUMBER

1.001

1.002

1.003

1.004

1.005

1.006

Contractor shall respond to repair requests from County by arriving at the site promptly
after reasonable notice has been given on a 24-hours a day, 7-days a week, 365-days a
year basis.

Repairs or replacement of nonworking or damaged equipment or software shall be
started by a qualified technician within 4 hours following notification of a service
request or system failure. Contractor shall maintain an adequate amount of
supplies/materials on hand in order to meet these requirements and ensure there is no
prolonged period of downtime.

Contractor must exhibit to County a best effort approach to the completion of the repairs
or replacement during the first 24-hours following notification of a problem.
Contractor shall provide County with 3 dedicated technicians for County's Facilities.
Contractor's technicians shall conduct weekly scheduled preventative maintenance
visits as directed by the County. Contractor's technicians shall provide a preventative
maintenance log to the County upon the completion of each preventative maintenance
visit for the purposes of documenting actions taken and repairs made.

Should a technician position become vacant, Contractor shall obtain prior approval
from County for any personnel filling the position of the dedicated technician. All
applicants shall pass all background checks and training seminars as requested by the
County.

If at any time during the term of the Contract the position for the dedicated technician
becomes vacant, Contractor shall provide an interim dedicated technician or alternative
technician support within 10 business days, subject to County’s background check
process, and fill the position on a full-time basis within 60 days. Should Contractor fail
to take reasonable steps to fill the interim or full-time dedicated technician position
within the required timeframes, Contractor may incur liquidated damages as specified
in Additional Terms and Conditions #30.
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County shall be notified of progress and/or delays in progress with repairs or
replacements until the problems are resolved.

Contractor shall notify County any time a technician will be dispatched to the Facilities
and prior to the technician’s arrival.

Additionally, the County may cancel the Contract if Contractor has not cured a service
problem within 10 days of Contractor receiving notice of the problem from the County.
1.009 County, at its sole option, may elect to pursue Liquidated Damages, as outlined in
Additional Terms and Conditions #30, if a service problem is not resolved within the
specified cure period.

Each party shall report to the other party any misuse, destruction, damage, or vandalism.
Contractor will assume liability for any and all such damages.

All operation, maintenance and repair issues regarding the ITS, VVS, Tablet, or Kiosk
services shall be reported by Contractor to County promptly.

Contractor shall provide County with ITS, VVS, Tablet and Kiosk technology software
1.012 upgrades as they become available. All upgrades must be provided to County at no
additional cost.

1.007

1.008

1.010

1.011

SECTION D - GENERAL INSTALLATION REQUIREMENTS
SUBSECTION 1 - STANDARDS

DESCRIPTION

REQUIREMENT
NUMBER

Inmate communication services are to be provided and shall comply with all applicable
1.001 Federal Communication and/or Public Service Commission regulations relating to
inmate communication services in correctional facilities.

Contractor shall comply with all applicable laws, rules, regulations, and orders of any

1.002 authorized agency, commission, unit of the federal government, or state, county, or
municipal government.
1.003 Contractor shall comply with the BSCC Title 15 Minimum Standards.

SUBSECTION 2 - IMPLEMENTATION

Contractor shall submit an updated implementation plan for all inmate communications
2.001 services, which shall include an installation schedule, for each Facility, including ITS,

VVS, Tablets and Kiosks within 10 days of the execution of this Contract.

Initial installations for the ITS must be completed within 60 days of the execution of the

Contract between County and the selected Contractor; this includes additional inmate
2.002 telephones required by County as outlined in Section I (Facility Specifications).
Implementation plan(s) has been incorporated as Attachment E of this Contract and
must be followed.
Initial installations for the Tablets and VVS must be completed within 120 and 180 days
respectively of the approval of the Implementation plan(s) by execution of the Contract
between County and the selected Contractor. Implementation plan(s) will become a part
of the Contract and must be followed.

SUBSECTION 3 - TRANSITION REQUIREMENTS

Upon expiration, termination, or cancellation of the Contract, Contractor shall accept
3.001 the direction of the County to ensure all inmate communication services are smoothly
transitioned. At a minimum, the following shall apply:

2.003
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3.002

3.003

3.004

4.001

4.002

4.003

4.004

4.005

4.006

4.007

4.008

SUBSECTION 4 - GENERAL INSTALLATION REQUIREMENTS
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At no cost to the County, Contractor shall supply 1 workstation(s), per Facility
which shall become the property of the County after expiration, cancellation or
termination of the Contract to allow the County access to all CDRs, call and
visitation recordings, documentation, reports, data contained in the inmate
communication applications/systems. County shall maintain the same level of
remote access for up to 3 years after Contract termination.

Contractor shall discontinue providing service or accepting new assignments
under the terms of the Contract, on the date specified by County. Contractor
agrees to continue providing all services in accordance with the terms and
conditions, requirements and specifications of the Contract for a period not to
exceed 90 calendar days after the expiration, termination or cancellation date of
the Contract. Revenue share/Administration Fees will be due and payable by
Contractor to County at the percentage provided in the Contract until inmate
communication services are no longer handled by Contractor.

Contractor agrees to remove its equipment at the conclusion of the Contract in a
manner that will allow the reuse of wiring/cabling associated with all inmate
communication services.

Contractor shall be responsible for all costs associated with the installation of the inmate
communication services including but not limited to ITS, VVS, and Tablets which shall
include but not be limited to, the necessary labor, parts, materials, transportation,
purchase of equipment, wiring, new electrical circuits, cables, installation,
racks/cabinets, service, maintenance, voice network and transmission, data network,
and day-to-day operation to maintain all proposed system components in good working
order and in compliance with the equipment manufacturer’s specifications.

Contractor shall install the quantity of inmate telephones, standard visitation telephones,
video visitation stations, and Tablets detailed in Section I (Facility Specifications).

Contractor shall install a separate, dedicated network to accommodate all inmate
communication services. Contractor’s inmate communication services shall not be
configured to reside on or use the County’s network.

Contractor shall install/mount all inmate communication services equipment in
accordance with the County’s requirements.

Use of existing conduit, raceways, cable, wiring, switches, circuits, and terminals within
the Facilities is at the risk of Contractor. Exposed wiring is not permitted. Ownership of
any wiring or conduit installed under the Contract by Contractor becomes the County’s
property upon termination and/or expiration of the Contract.

Contractor agrees that if any cabling work is required as part of any installation, all new
cables shall be used and marked clearly and legibly at both ends, and meet all applicable
cabling/wiring standards for commercial buildings and must be approved by the
Facilities maintenance personnel.

Contractor shall be responsible for installing all new wiring, cabling and network
circuits at no cost to the County to support the provision of the outlined inmate
communication services at no cost to the County.

Contractor agrees to obtain the County’s written approval before making any physical
changes to the Facilities, such as drilling into walls, floors, ceilings or any other portion
of the Facilities. This includes existing, newly constructed and/or expanded Facilities.
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4.009

4.010

4.011

4.012

4.013

4.014

4.015

4.016

4.017

5.001

5.002
5.003

6.001

6.002

6.003

SUBSECTION 5 - SECURITY
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Contractor shall provide, install, maintain, replace and upgrade adequate surge and
lightening protection equipment to protect all lines, circuits and equipment used for the
inmate communication services.

Contractor shall provide, install, maintain, replace and upgrade an Uninterruptible
Power Supply (UPS) back-up power for the inmate communication services to ensure
there is no loss of call, video or transaction processing and data storage in the event of
a power failure.

A separate power source shall not be required for the inmate communication services
equipment. A power source will be made available by County for the inmate
communication services upon confirmation of equipment specifications.

Installation of all cabling, telephones, video visitation stations, Tablets, and related
equipment shall be accomplished during normal business hours at the Facilities or as
otherwise specified by the County.

Contractor shall install, repair, and maintain all Contractor-provided equipment,
including but not limited to, any wiring or cable work required from the demarcation
throughout the Facilities. All Contractor-provided equipment, installation, maintenance,
repair costs, and all costs or losses due to vandalism shall be the total responsibility of
the Contractor.

Contractor shall clean-up and remove all trash and packaging materials resulting from
work performed. Unless otherwise specified by the County, no equipment, inventory or
spare parts shall be stored by Contractor at the Facilities.

Contractor shall correct any damage to the County’s property caused by maintenance or
installation associated with the inmate communication services, including repairs to
walls and ceilings.

Contractor shall provide written documentation indicating that all circuits and network
have been tested and all cables, pairs, fiber strands, blocks are legibly marked after the
completion of each installation associated with the inmate communication services.

Contractor shall maintain a reasonable supply of the parts needed under this contract
and maintain a reasonable supply system for the acquisition of additional parts, either
immediately or with minimal delay.

All Contractor employees shall obtain, at Contractor’s cost, the appropriate personnel
background security clearance prior to arrival at the Facilities.

All Contractor employees will comply with County’s policies and procedures.
Entry to the Facilities is subject to the approval of the County.
SUBSECTION 6 - TRAINING

Contractor shall provide onsite training for each inmate communication service to the
County’s staff. Additional training (onsite or via the web) shall be provided to new staff
at no cost to the County. Training manuals shall be provided to the County’s staff at all
training meetings and will become the property of the County. At County's request,
Contractor shall provide a downloadable version of all user manuals and training
materials.

When requested by the County, informational pamphlets shall be available to inmates
and end-users and shall describe the applicable features and functionalities of each
inmate communication service.

Contractor will also provide full documentation for all inmate communication services
features and documentation for any and all added technology features that result from
this Contract.
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SUBSECTION 7 - UPGRADES AND PERFORMANCE PROCESS

Contractor shall provide the County with written notice, including detailed information,
of any new inmate communications service software upgrades or additional features to
be added to either system, within 30 days of the introduction of the new software or
features into the industry.

7.001

Contractor shall provide the County with inmate communication services software
7.002 upgrades as they become available. All upgrades must be within 1 release of the newest
operating system and provided to County at no additional cost.

Contractor shall adhere to the following performance process when upgrading the ITS,
VVS and Tablet software, equipment, or performing any changes to either system at the
Facilities. Any deviation from this process may result in liquidated damages incurred
by Contractor as described in Additional Terms and Conditions #30.

7.003

Contractor shall perform extensive testing on all system changes or upgrades to any of
7.004 the inmate communication services, prior to introducing them to the County. At a
minimum, this shall include the following:

7.005 Circuit/network testing;
7.006 Configuration / setting preservation testing;
ITS: call processing, debit/pre-paid availability, international calling, private
7.007 call number database and settings;
7.008 VVS: video visitation session quality and scheduling application;
7.009 Tablets: access to all transactions, applications and applicable purchase
processes; and
7.010 Access to all inmate communication service user applications.
Contractor shall provide the County with written details regarding any change to voice
7.011 prompts, dialing or video visitation procedures or processes impacting inmates and end-
users/visitors.

Contractor shall receive written permission from the County, before scheduling or
7.012 proceeding with any functionality changes to the inmate communication services at the
Facilities, especially if the changes will cause an interruption in service.

County, at its option, shall have a minimum of 2 weeks to notify inmates at the Facilities
7.013 of any inmate communication services changes that affect the inmates or end-
users/visitors.

Contractor shall work with the Facilities to schedule all changes and/or upgrades during
a time when the inmate communication services are not being used regularly by the
inmates. Contractor shall coordinate a convenient time and day with the County to
implement the changes or upgrades to avoid an interruption in service.

7.014

At the request of County, Contractor shall coordinate the presence of a technician at the

Facilities on the day of implementation to place test calls, video visitation session and

Tablet transactions and ensure all inmate communication services are functioning

properly.

Contractor shall reconcile and validate the private call numbers database and associated

7.016 configuration after each upgrade and report results within 3 business days of the
upgrade.

7.017 All said changes shall be made by Contractor at no cost to the County.
SECTION E - ITS REQUIREMENTS
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SUBSECTION 1 - ITS SPECIFIC INSTALLATION REQUIREMENTS

REQUIREMENT

NUMBER REQUIREMENT TYPE

All telephone equipment provided shall be fully operational at the time of the initial

1.001 installation.

The telephone sets shall be suitable for a correctional environment, stainless steel,
1.002 sturdy, non-coin, vandal and tamper resistant; the cord length for the inmate and
visitation telephones is specified in Section I (Facility Specifications).

Contractor shall install all new telephone equipment even if the selected Contractor is

1.003 the incumbent inmate telephone service provider.
1.004 All telephone equipment shall be powered by the telephone line, not require an
) additional power source.

1.005 The telephones must not contain any exterior removable parts.

1.006 All telephone sets shall include volume control.
Contractor shall place placards containing dialing instructions in English, Spanish,
Vietnamese, Cantonese, Portuguese, French, Armenian, Mandarin, and Braille on each
telephone. Placards shall also contain a notice in the same languages that will advise

1.007 inmates of telephone monitoring and recording. This notice will be prominently posted

in the area next to all inmate telephones. The notice will read: "NOTICE! Telephone
calls will be recorded and may be monitored." Placards shall be replaced each time
an inmate telephone set is replaced and/or when damaged or defaced so that the
instructions and notice are no longer legible.

At no cost to the County, Contractor shall install additional telephones (inmate and
1.008 visitation), monitoring and recording equipment as needed, within 30 days of request.
This includes newly constructed or expanded buildings and Facilities.

If the installation of the additional telephones (inmate and visitation) is not completed
1.009 within 30 days, Contractor may incur liquidated damages as described in Additional
Terms and Conditions #30.

SUBSECTION 2 - ITS AND USER APPLICATION SPECIFICATIONS

The ITS shall be capable of providing all operational features and system requirements
2.001 applicable to all calls placed through the system, including local, long distance, and
international calling and visitation sessions.

The ITS shall be configured to process all or any combination of the following bill
2.002 types, without limitation; collect, free, pre-paid collect, pre-paid card, debit and/or
speed dial.

Contractor shall provide a sufficient number of bandwidth ensure inmates are allowed
to place calls 99.9% of the time. County reserves the right to require Contractor to revise
2.003 its configuration to County's reasonable satisfaction to resolve any inmate complaints
of reception degradation or unavailable service which arise as a result of Contractor's
ITS configuration. Such changes shall be completed by Contractor at no cost to County.

At County's request, Contractor shall provide a report documenting the completion

2.004 ratio on a monthly basis or other frequency designated by County.
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2.005

2.006

2.007

2.008

2.009

2.010

2.011

2.012

2.013

2.014

2.015

2.016
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The reception quality shall meet telecommunication industry standards and shall be at
least equal to the quality available to the general public. Contractor shall accept
County’s reasonable decision regarding whether the reception quality is acceptable.

Call acceptance by the called party shall be accomplished for all calls through Dual-
Tone Multi-Frequency (DTMF) confirmation (“positive acceptance”). Voice
recognition is not an acceptable method for positive acceptance.

The ITS shall be capable of recognizing and distinguishing standard or irregular busy
signals, standard or irregular ringing signals, answering machines, voicemail, cellular
telephones, ring-back tones, chain dialing.

The ITS shall be configured to monitor the switch hook on the telephone sets. If the
switch hook is pushed down or moved from its idle position, the call must be
disconnected immediately and the call prompts must come on to prevent fraud or
unauthorized dialing. Contractor must assume all responsibility for fraud or
unauthorized dialing occurring as a result of the ITS failing to meet this requirement.

With each call, the ITS must provide an automated message to advise both the inmate
and the call recipient that the call is coming from a correctional facility, the call is
coming from a specific inmate, and the call is being recorded and may be monitored.
The automated message must be free of any charges. County reserves the right to
request Contractor to modify/revise the recordings at any time during the Contract at
no cost to County and within 30 days of the request.

The automated message will be available in English, Spanish, Vietnamese,
Cantonese, Portuguese, French, Armenian, and Mandarin.

Except with private call numbers, the inmate and the call recipient are required
to "acknowledge" the recording and possible monitoring of the calls by pressing
"1" before the call will proceed. Neither the inmate nor the call recipient are
required to make this acknowledgment for private call numbers as calls to these
numbers shall not be recorded.

If either the inmate or the call recipient fails to press "1", the call will be
terminated.

With each call, the ITS shall clearly identify the type of call being placed to the called
party: collect, pre-paid, free. This recording must be free of any charges.

The ITS shall be able to accommodate any of the following options for recording and
playback of an inmate’s name to the called party:

The inmate may record a name each time a call is placed. Contractor shall
provide no more than 2 seconds be allowed for the inmate to record a name;
this setting shall be configurable in the ITS;

The inmate may record a name only once (with the first call attempted); the
recorded name will be stored in the ITS and shall be played back with all
subsequent call attempts. Contractor shall provide no more than 2 seconds be
allowed for the inmate to record a name; this setting shall be configurable in the
ITS; or
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2.017

2.018

2.019

2.020

2.021

2.022

2.023

2.024

2.025

2.026

2.027
2.028
2.029
2.030
2.031
2.032
2.033
2.034
2.035
2.036
2.037
2.038
2.039
2.040
2.041
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No name is recorded. If County selects this option, the announcement to the
called party shall not include silence or an interruption where the name
recording would normally be included.

For calls that are not completed, the ITS shall play a recorded message to the inmate
detailing why the call was not completed. County reserves the right to request
Contractor to modify/revise the recordings at any time during the Contract at no cost to
County and within 30 days of the request.

ITS shall allow free local telephone calls from the intake/booking inmate telephones at
Central Jail Complex at the initial time of booking only.

Once the inmate has been transferred out of intake/booking, the ITS shall process all
subsequent calls from the inmate as collect or pre-paid unless the telephone number is
configured as free in the ITS.

Following the dialing sequence, Contractor shall configure the ITS to either:

Allow inmates to remain muted while still being able to hear the call progress
(ex: ringing on the line, voicemail pick-up); or
Place the inmate on-hold and not permit the inmate to hear the call progress.

In no event shall the inmate be allowed to communicate with the called party until the
call is positively accepted.

The ITS shall be capable of processing and completing international prepaid collect
calls.

The ITS user application shall allow the following search criteria and filters (without
limitation) to be applied to the CDR queries:

Inmate Name (First, Last);

Inmate Personal Identification Number;
Record Identifier;

Date Range (Start Date/Time and End Date/Tim);
Facility;

Called Number;

Originating Number;

Station Name;

Call Type;

Bill Type;

Duration;

Call Amount;

Flagged Calls;

Monitored Calls;

Recording Type;
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2.042
2.043
2.044
2.045
2.046
2.047
2.048

2.049

2.050

2.051
2.052
2.053
2.054
2.055
2.056
2.057
2.058
2.059
2.060
2.061
2.062
2.063
2.064
2.065
2.066
2.067
2.068
2.069
2.070

2.071

2.072
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Completion Type;
Termination Type;
Validation Result;
Pre-Paid Card Number;
Phone Group(s);
Visitation Phone(s); and
Custom Search.

The ITS user application shall allow CDR query results to be exported in a format
selected by County (.csv, PDF, Microsoft Excel 2016 or greater).

At a minimum, the ITS user application shall be equipped to generate the following
standard reports in addition to the CDRs:

Call Statistics by Date Range;

Frequently Called Numbers;

Frequently Used Personal Identification Numbers;
Commonly Called Number;

Call Detail Report;

Gross Revenue Report by Date Range;
Facility Totals and Statistics;

Called Party/Number Accepting Report;
Fraud/Velocity Report;

Total Calls;

Personal Allowable Numbers (PAN) Report;
Pre-Paid Card Report;

Debit Usage Report;

Debit Balance and Funding Report;
Pre-Paid Card Balance Report;

Bill and Call Type Distribution;

Phone Usage;

Reverse Look-Up;

User Audit Trail; and

Voice Verification.

The ITS user application shall allow County to export the reports in a format selected
by County (.csv, PDF, Microsoft Excel 2016 or greater).

Contractor shall provide the County with the capability to search, query and export end-
user pre-paid account information for investigative purposes. County shall be capable
of validating account holder status, number of pre-paid deposits and associated
amounts, generating reports identifying, at a minimum, associated telephone numbers,
method of payment, inmates from which calls are accepted, the number of completed
calls with an associated date and time, any pre-paid funding fees and other applied
charges and taxes.
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2.073

2.074
2.075
2.076
2.077

2.078

2.079

2.080

2.081

2.082

2.083

2.084

2.085

2.086

2.087

2.088

2.089

2.090
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The ITS shall have the capability to customize reports in a form mutually agreed upon
by County and Contractor.

Contractor’s ITS user application shall at a minimum allow:
Report generation to include the reports listed above;
The creation, modification and deactivation of user accounts;
The creation, modification and deactivation of inmate accounts;

The creation and modification of telephone numbers in the ITS including entry
of free and privileged telephone numbers without the assistance of Contractor;

Assignment of inmates or an inmate type to an agency, inmate telephone or a
group of inmate telephones;

Locating and accessing a specific recording by utilizing a unique recording/call
identifier;

Block/unblock telephone numbers without the assistance of Contractor;

Configure an alert that will detect and prohibit a call made to a restricted
number, a call using a restricted Personal Identification Number, or a call made
from a restricted telephone.

Program a specific speed dial code to selected telephone numbers as
determined by County and at no cost to County and without the assistance of
Contractor; and

Query the CDRs for inmate activities and calling patterns, including the
provision of reverse look-up at no cost to County. The reverse look-up feature
shall include, at a minimum, the end-user's name and billing address for all
collect and pre-paid calls.

The ITS shall have the capability to allow County to create, view and track service
tickets associated with the ITS or Facilities.

Contractor shall ensure continuous diagnostics and supervision for call processing and
call recording. Contractor shall be capable of performing remote diagnostics to the ITS
to determine if a problem exists with the telephone, station port, channel, line.

The ITS shall comply with the Americans with Disabilities Act (ADA) requirements
including, but not limited to, providing telephones which are accessible to persons in
wheelchairs and providing devices that are compatible with Telephone Devices for the
Deaf (TDD) and Video Relay Services (VRS) and meet these requirements:

Contractor shall provide the number of TDD telephones and ports and VRS units
specified in Section I (Facility Specifications); and

TDD telephones shall be able to work with the ITS at the Facilities.

The ITS must offer the called party an option to receive a rate quote during the call
acceptance process.
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2.091

2.092

2.093

2.094

2.095

2.096

2.097

3.001
3.002
3.003
3.004

3.005

3.006

3.007

3.008

3.009
3.010
3.011

3.012

SUBSECTION 3 - ITS SECURITY FEATURES
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The ITS shall be able to accommodate pro bono calls to consulates for all countries
which may be required for ICE detainees. This option, when requested by County, shall
be provided at no cost to County. Contractor shall accept County’s direction for how
pro bono calling services are configured via the ITS.

Contractor shall be able to establish an informant line at no cost to County. Calls to the
informant line shall be free and shall be routed via the ITS to a destination designated
by County. Contractor shall accept County’s direction for how the informant line is
configured through the ITS.

Contractor shall work with County to implement a reporting line which complies with
the Prison Rape Elimination Act (PREA) of 2003. Contractor shall accept County’s
direction for how the PREA line is configured through the ITS. At a minimum,
Contractor shall:

Provide an option for PREA calls to be processed via the ITS without the use of
a PIN to ensure anonymity.

Route free calls via the ITS to a destination provided and designated by County
which may be the same as that used for the County informant line.

At no cost to County, provide a telephone line to County dedicated for PREA
calls to which the calls will be routed as free.

Contractor shall have the capability to allow County to maintain the same
telephone number currently in place at all Facilities and/or utilize any telephone
number specified by the County.

The ITS shall prohibit:

Direct-dialed calls of any type;
Access to a live operator for any type of calls;
Access to “411” information services;

Access to 800, 866, 888, 877, 900, 911, and any other 800 or 900 type services
unless pre-approved by the County; and

Access to multiple long-distance carriers via 950, 800 and 10 10-XXX
numbers.

The ITS shall prevent call collision or conference calling among telephone stations.

The ITS shall be able to shut down and/or disable an individual telephone or telephone
group(s) quickly and selectively without affecting other telephones or telephone
group(s). County must be able to shut down the ITS via a workstation, the ITS user
application and/or by cut-off switches at several locations including, but not limited to:

At demarcation location;
Central control; and
By select housing units.

The ITS shall not accept any incoming calls. Contractor shall work with the LEC to
ensure such control.
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3.013

3.014

3.015

3.016

4.001

4.002

4.003

4.004

4.005

4.006

4.007

4.008

4.009

4.010

4.011

SUBSECTION 4 - PERSONAL IDENTIFICATION NUMBER APPLICATION

Attachment A

The ITS, upon detection of a three-way call, forwarded call, conference call shall be
able to flag and/or terminate the call immediately. These calls shall be flagged in the
CDRs as such.

The ITS shall allow the called party to block their telephone number during the call
acceptance process.

As specified by County, the ITS shall have the capability to allow calls to specific
numbers at specified times during the day.

The ITS shall be capable of limiting the length of a call, providing service at specified
times of the day and allowing a maximum number of minutes or seconds per inmate,
per month. The current call time limit for the Facilities is specified in Section I (Facility
Specifications).

The Personal Identification Number (PIN) application shall work with the ITS allowing
inmates to use PINs to complete calls via the ITS and include all of the following
features and functionalities:

The capability to provide collect, pre-paid and debit, free and speed dial calling
utilizing a PIN;

The capability to interface with County's JMS to allow for inmate PINs to be
automatically transferred to the ITS. The JMS contact information is provided
in Section I (Facility Specifications). It is the Contractor’s responsibility to
contact the JMS provider, establish a working business relationship and
identify the requirements necessary to interface with the JMS to ensure
Contractor will be able to meet the PIN requirements listed below with the
initial implementation. County shall not be responsible for paying any amount
associated with the required interface.

The capability to receive, accept and apply alphanumeric characters in an
inmate’s ID.

The capability of accommodating any of the following options for how PINs
are received and/or generated by the ITS:

JMS generates and sends to the ITS an inmate ID. The ITS stores the inmate ID
and generates an additional unique identifier to be added to the inmate ID. The
combination of the inmate ID and the additional unique identifier shall be the
PIN;

JMS generates and sends to the ITS an inmate ID along with additional inmate
data. The ITS stores the inmate ID and utilizes the additional inmate data to
create the complete PIN;

JMS generates and sends the complete PIN to the ITS. The ITS stores the
complete PIN; or
The ITS, without an interface with the JMS, auto-generates the complete PIN;

The ITS shall be capable of accepting a bulk data import of existing PIN information
from the incumbent Contractor.

The ITS shall be capable of accepting a manually entered PIN.
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If applicable, the interface between the JMS and ITS shall automatically update the
4.012 status of the PIN in the ITS based on the inmate’s status in the JMS (e.g. newly booked,
transferred, released).

County currently utilizes a 11-digit PIN comprised of a 7-digit inmate ID and a unique

4.013 4-digit identifier (the inmate DOB - mmdd) as generated by the JMS. This configuration
is the default and shall be active upon the initial implementation.

4.014 PINSs shall not be required for booking/intake phone(s) at the Sheriff Facilities.

4.015 PINs shall not be required for the Probation Facilities.

Once a PIN has been activated in the ITS, the inmate shall only be allowed to place

4.016 calls from a designated Facility or group of inmate telephones located at the Facility.

When an individual PIN is added or modified in the system, the ITS shall document the
4.017 . .
date/time and the user making the change.

SUBSECTION S - PERSONAL ALLOWABLE NUMBER LISTS (PANs)

The ITS shall have the capability to store a list of Personal Allowed Numbers (PAN)

5001 associated with each PIN. PANs are not a requirement with the initial implementation.

5.002 The ITS shall allow authorized users to set a universal quantity of PANs at the inmate
) level or override the default quantity of PANs for an inmate.

5.003 The quantity of approved telephone numbers within a PAN shall be configurable.

5.004 PANSs shall allow authorized users to set a universal quantity of approved telephone

numbers for each PIN.

The ITS shall have the capability to track PAN changes based on a frequency required
5.005 by County. The ITS shall have the capability to notify the user if a PAN change is
requested to be made outside of the allowed timeframe (e.g., every 90 days).

The proposed ITS shall document all updates, modifications and/or details for a PAN

5.006 . . .
(e.g., user name, modification made, time/date stamp).

ITS shall be capable of storing the following information (at a minimum) for each
5.007 telephone number on the PAN: telephone number, called party name, address and
relationship to inmate.

SUBSECTION 6 - MONITORING AND RECORDING REQUIREMENTS

The ITS shall be capable of monitoring and recording all inmate calls, including VRS
and TDD/TTY calls completed from inmate telephones and/or wall mounted devices,
and visitation sessions from any telephone within the Sheriff Facilities unless there are

6.001 restrictions that prohibit the recording and monitoring of certain calls and visitation
sessions such as attorney-client privilege. The ITS shall not be configured to record
calls at the Probation Facilities.

The ITS shall be capable of completing pro-per calls as directed by County. Pro-per

6.002 inmates and/or telephone numbers identified by County may be restricted from

recording and monitoring upon request by County. The ITS shall be capable of
providing a report of all pro-per activity to County at a frequency specified by County.
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The ITS shall be able to exclude all private, blocked, or free calls and visitation sessions
and clearly designate non-recorded calls/visitation sessions within the ITS user
application.

Contractor shall perform bi-annual (June 1st and December 1st) reconciliations of all
private call numbers and provide results to the County within 7 days of the start of the
reconciliation. Reconciliations shall include the current list of private call numbers
saved within the ITS, confirmation of any recordings (both prior to and after entry into
the ITS), and confirmation of any ITS user that has accessed any potential recordings.

The ITS shall allow designated users at the Facilities to play back a recorded
call/visitation session in progress (e.g., live monitoring) via the ITS user application.

The ITS shall be capable of recording calls/visitation sessions in a manner allowing
designated users to isolate the inmate or the end-user side of the recording for playback.

The ITS shall provide simultaneous playback and continuous recording of calls and
visitation sessions.

The live monitoring feature shall display a list of calls in progress to allow County to
scan through all calls in progress or to listen to a specific call. At minimum, the default
view shall sort calls in chronological order. Private calls, such as attorney calls, shall
be indicated as such in the display window and shall not have the capability to be live
monitored or recorded. For the purpose of call monitoring, the County prefers that the
ITS display the fields below.

Call Start Time;

Facility;

Phone Location Name;

Inmate Name;

Inmate PIN;

Called Number;

Private/Attorney Call;

Called City, State;
Call Status; and
Alert.

All CDRs, including all attempted and completed calls, shall be stored online for the
life of the Contract. A copy of all CDRs shall be stored offline by the Contractor for a
minimum period of 3 years following the expiration of the Contract.

All call recordings shall be stored online for the life of the Contract. A copy of all
recordings shall be stored offline by the Contractor for a period of 3 years following
the expiration or termination of the Contract and any renewal terms. In the event
County requests call recordings, Contractor shall provide the requested information
within two (2) business days upon receipt of the request from County.

Contractor shall be responsible for supplying all storage media (CDs/DVDs, USB
drives) at no cost to County throughout the life of the Contract and any renewal terms.

Contractor shall provide remote access to the ITS at no cost to County.
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The provision of remote access shall allow County the same features and

6.023 functionalities, permitted by the user’s level of access, available on a Contractor-
provided workstation.

6.024 For the term of the Contract, County shall have access to all CDRs from all workstations

) and remote access computers, based on the user’s access level.
The ITS shall be capable of providing alerts for certain calling events and, at a

6.025 minimum, allow designated users to receive or be forwarded a live call/visitation
session to a specified destination.

6.026 The ITS user application shall copy/export recordings with no loss in quality and shall

) be capable of placing an audio and visual date/time stamp with the recording.
The ITS shall be capable of emailing and copying recorded calls and visitation sessions

6.027 onto a CD/DVD or other storage medium in audio or MP3/data format with tamper free
capabilities.

6.028 The copying/burning application shall be internal to the ITS.

SUBSECTION 7 - VOICEMAIL MESSAGING

7.001 Contractor shall implement inbound automated voicemail messaging up to 1 minute per
message through the ITS to allow inmates to receive voicemails from friends and family.

7.002 Funding for inbound voicemail shall be through a pre-paid account setup by the end-
user.

7.003 In addition, Contractor shall provide internal voicemail to allow inmates to leave
messages for County staff and for County staff to return a voicemail or leave a voicemail
message to an inmate, group of inmates or the entire Facility. There shall be no charge
to County or the inmates for internal messaging. Internal messaging for inmates
includes:

7.004 Grievances;

7.005 Medical/dental requests;

7.006 File telephone complaints; or

7.007 Other requests options as determined by County (i.e. haircuts).

7.008 Fees and revenue share for inbound voicemail messaging are specified in Attachment
B, Rates and Fees.

7.009 The ITS shall record and store all voicemail messages, in the ITS. All recordings shall
be maintained as described in Section E (ITS Requirements). Voicemail messaging
shall preserve the call controls configured in the ITS.

SECTION F - VVS REQUIREMENTS
SUBSECTION 1 - VIDEO VISITATION SERVICE

DESCRIPTION

REQUIREMENT
NUMBER

The VVS shall consist of hardware, firmware and software designed to enable the

1.001 .. . . . ... .
County to initiate, monitor, record, and retrieve video visitation sessions.

The proposed VVS shall provide all operational features and system requirements

1.002 applicable to all video visitation sessions placed through the VVS.
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SUBSECTION 2 - VVS SPECIFIC INSTALLATION REQUIREMENTS

Attachment A

The VVS shall interface with the County’s JMS/ITS to allow for inmate and visitor
information to be automatically transferred between the JMS and VVS. County will not
be responsible for paying any amount(s) associated with the required interface(s).
County prefers the inmate identifier utilized for the ITS is the same inmate identifier
for the VVS.

Contractor shall provide internet test capability to remote video visitors.

The VVS must be able to shut down and/or disable an individual video visitation station
or group of video visitation stations quickly and selectively without affecting other
video visitation stations.

The VVS shall be capable of limiting the length of a video visitation session providing
service at certain times of the day/week/month and allowing a maximum number of
video visitation sessions per inmate per week or month.

Contractor must have the capability to provide remote monitoring access to the VVS at
no additional cost. The provision of remote access shall allow the County the same
features and functionalities, permitted by the user’s level of access, available on a
control workstation.

Contractor shall provide the County the number of VVS control workstation(s)
specified in Section I (Facility Specifications). The workstations shall work in real-
time with the VVS, for monitoring, recording and reporting. The workstation shall each
include a CD/DVD burner, 2 flat screen monitors, built in speakers, mouse, keyboard,
data/audio burning software, laser printer and a licensed copy of Microsoft Office (or
equivalent).

VVS stations shall be suitable for a correctional environment, stainless steel, sturdy,
vandal and tamper resistant with a shatter proof screen. VVS stations shall include the
cord length requirements as those for telephone sets as described in Section I (Facility
Specifications).

The VVS stations shall not include any removable parts.

The VVS stations shall include volume control.

VVS stations shall include picture-in-picture viewing.

Upon installation of the VVS, Contractor will be responsible for providing all labor,
equipment, supplies, materials, software, configuration (hardware, software,

networking and bandwidth), documentation, testing and training necessary for the
completion of the installation.

The VVS must provide high-quality, stereo audio and broadcast-quality video while
meeting the industry quality standards.

Upon completion of the initial installation and any ongoing installations, Contractor
shall provide County with a list of inmate and visitor video visitation stations,
specifications, and location of each unit.
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Contractor shall place placards containing video visitation use instructions in English,
Spanish, Vietnamese, Cantonese, Portuguese, French, Armenian, Mandarin and Braille

2.009 on or near each station. The placards shall be replaced each time a VVS station is
replaced and/or when damaged or defaced so that the instructions and notice are no
longer legible.

2.010 Video visitation rate use flyers and/or additional video visitation related information

shall be provided by Contractor upon County’s request and at no cost.

At no cost to County, Contractor shall install additional VVS stations, including
monitoring and recording equipment as needed, within 45 days of request. If Contractor
fails to provide and install the additional visitation units within 45 days the Contractor
shall be liable for liquidated damages as described in Additional Terms and
Conditions #30. Both parties agree that delays in manufacturing and/or shipping are
outside of the Contractor’s control and supply chain delays will not be counted against
the Contractor when evaluating Liquidated Damages. Contractor may need to provide
proof of such delays upon County request to avoid liability for liquidated damages. For
newly constructed or expanded Sheriff Facilities, the parties shall agree on a timeline
for installation or implementation.

SUBSECTION 3 - VVS REGISTRATION AND SCHEDULING

The VVS shall include a web-based scheduling application allowing visitors (public
3.001 and professional) to register, schedule, fund and/or cancel standard and video visitation
sessions using an internet browser and internet connection.

2.011

The VVS shall prohibit the scheduling of video visitation sessions for any visitor who

3.002 has not been approved by County following the registration process.
3.003 The VVS shall have the capability to allow smart phone scheduling.
3.004 The VVS shall allow visitors to log in using a unique visitor ID or an email address and

password.

The VVS shall be capable of requiring the general public to acknowledge and agree to
3.005 the terms and conditions associated with County’s visitation policies as part of the
registration process and with each scheduled visitation session.

At a minimum, the VVS shall obtain and store the following information for the visitor

3.006 as part of the registration process:

3.007 First Name;

3.008 Last Name;

3.009 Email;

3.010 Telephone Number / Cell Phone;

3.011 Username; and

3.012 Password.

3.013 At a minimum, the VVS sha}l obtain and store the following information for the
visitor as part of the scheduling process:

3.014 First Name;

3.015 Middle Name;

3.016 Last Name;

3.017 Credit Card;

3.018 Email;
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SUBSECTION 4 - VVS USER APPLICATION

Attachment A

Physical Address (Street Address, City, State, Zip);
Telephone Number;
Identification Type;
ID Number;
Username; and
Password.
The VVS shall have the capability to track all inmate housing unit assignments,

movements, and releases. The VVS shall automatically cancel all sessions associated
with an inmate if the inmate gets released.

The VVS shall be capable of sending the general public an email or text notification
confirming the scheduled or canceled visit.

The VVS shall have the capability to display upcoming daily video visitation session
information on one or multiple inmate station screens (i.e. inmate name, time of visit).

The VVS shall be capable of accommodating different sets of rules for onsite standard
visitation, onsite video visitation and remote video visitation sessions.

The VVS shall allow authorized users at the Sheriff Facilities to approve visitors before
video visitation sessions can be scheduled; the VVS shall only allow the scheduling of
sessions for approved visitors.

The VVS user application must provide specific information for tracking inmate and
visitor activities and patterns by, at a minimum, the following criteria. In the event these
criteria are not available within the user application at initial implementation,
Contractor shall be liable for liquidated damages as described in Additional Terms
and Conditions #30.

Inmate ID number;
Inmate name;
Visitor name;
Date and time of visit;
Inmate video visitation station; and
Daily, weekly and monthly visit statistics.
The VVS shall have the capability to allow authorized County staff to create the
following restrictions with customizable durations:
Restrict a visitor from visiting certain inmate(s);
Restrict an inmate from visiting ALL visitors;
Restrict a visitor from visiting ALL inmates;

The VVS user application shall have the capability to support the following functions:

Set user ID;

Set/reset password;

Capture the user's first, middle and last name;

Manually terminate standard or video visitation sessions;

Report status of all standard and video visitation sessions (online or idle);
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SUBSECTION 5 - VVS MONITORING AND RECORDING REQUIREMENTS
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Stop, pause and restart any running visit;

Allow the County to enter comments or add notes to a visit;
Allow for station reassignment during any running visit;

Allow for visitation time extension during any running visit;

Customize the number of visits per the monitoring screen and the page rotation
duration;

Designate a visitor as being an attorney or other professional entitled to
confidential visits to prevent the visit from being recorded or monitored;

Manually schedule standard or video visitation sessions for a particular inmate,
station, and date and time, on behalf of visitor(s);

Allow authorized users the ability to mandate specific visits, visitors and/or
inmates to be recorded;

Allow authorized users to download, share and/or view recordings; and

Include an audit trail function and the capability to track users who have
viewed and/or downloaded the recording files(s).

The VVS must permit the County to fully record and monitor all standard and video
visitation sessions from any standard or video visitation station within the Sheriff
Facilities unless there are restrictions that prohibit the recording and monitoring of
certain sessions such as attorney-client restrictions.

The VVS shall automatically start each video visitation session at the designated start
time.

The VVS shall allow County to determine if a visit is to be cancelled if the visitor does
not check-in on time or after a set amount of time, and if the visitation session will
count against the inmate's visitation quota.

The VVS shall automatically attempt to reconnect a video visitation session if
connectivity is lost.

The VVS shall include an alert system that will detect visitation sessions made by a
particular inmate or visitor.

The VVS shall have the capability to display an onscreen countdown clock timer on the
inmate and the visitor stations.

The Contractor shall retain video visitation sessions online for a minimum of 90 days,
but may require retention up to 1 year.

Contractor shall store all video visitation sessions offline for the life of the Contract
plus 3 years after the termination of the contract. In the event County requests visitation
session recordings, Contractor shall provide the requested information within two (2)
business days upon receipt of the request from County.

REQUIREMENT
NUMBER

SECTION G - TABLET REQUIREMENTS
SUBSECTION 1 - TABLET SPECIFICATIONS

DESCRIPTION
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1.001

1.002

1.003

1.004

1.005
1.006
1.007
1.008
1.009

1.010

1.011

1.012

1.013

1.014
1.015
1.016
1.017

Tablets shall interface with the County’s JMS, commissary, ITS, and/or VVS, at no
cost to the County allowing inmates to access Tablet services; County prefers the same
inmate identifier is used for Tablets as the inmate identifier for ITS and VVS. The
County will not be responsible for paying any amount(s) associated with the required
interface(s).

Tablets shall be configured to only allow inmates access to the services and applications
approved by the County. Additional applications shall be mutually agreed upon by the
County and Contractor. Inmates shall be prohibited from having any access to any
external applications. Tablets must communicate with pre-approved applications and
dedicated networks only.

Tablets shall be restricted to Contractor wireless access points only and shall be unable
to connect to other wireless network access points. In the event tablets are able to access
outside websites, networks, or applications, Contractor shall be liable for liquidated
damages as described in Additional Terms and Conditions #30.

Contractor shall provide the County with remote access to Tablets at no cost to the
County for the purpose of administering, monitoring, overseeing and reviewing
transactions and activity associated with the applications and services offered. The
following reports (at a minimum) shall be made available for each Sheriff Facility as
applicable for monitoring and investigative purposes. In the event remote access and/or
requested reporting is not available by implementation, Contractor shall be liable for
liquidated damages as described in Additional Terms and Conditions #30. New
reports, as requested by County, shall be developed and provided by Contractor at no
cost to County:

Transactions by inmate;

Application usage by inmate;

Totals by inmate;

Totals by Tablet;

Daily, weekly and monthly statistics.
Contractor’s user application for the Tablet solution shall provide the capability to

export the reports in a mutually agreed upon format agreed to by County and
Contractor.

Contractor shall have the capability to disable and/or shut off services to a single Tablet
or group Tablets based on the user level and password, and not interrupt other Tablets.

Tablets shall be provided to the County with access to approved application content
including a variety of games, music and entertainment, free applications / services,
including law library and educational programs.

Tablets provided by Contractor shall be configured to provide certain “free” services to
the inmate population at no charge. Such “free” services shall include:

Clock;

Calendar;

Dictionary;

Calculator;
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PDF documents approved by County;
PDF viewer;

Electronic submission of inmate requests;
Commissary purchases;

Debit purchases;

Trust account look-up;

Inmate handbook;

Inmate notices/bulletins; and

Court date/release information.

The reports shall be available to County and its agency partners from all control
workstations and remote access computers depending on the user’s access level.

Contractor shall provide a minimum of a 2:1 inmate to tablet ratio at all times, excluding
requisite spares, in select housing units as dictated by the County. County shall provide
Contractor with the prior months Average Daily Population (ADP) by the fifteenth
(15th) calendar day of each month. Any additional required Tablets to meet this ratio
and mutually agreed upon onsite back up inventory, will be delivered to the County
within fifteen (15) days of notification of ADP. In the event Contractor does not
maintain the required inmate to Tablet ratio, under normal circumstances within the
Contractor’s control, Contractor may be liable for liquidated damages as described in
Additional Terms and Conditions #30. Both parties agree that delays in
manufacturing and/or shipping are outside of the Contractor’s control and supply chain
delays will not be counted against the Contractor when evaluating Liquidated Damages.
Contractor may need to provide proof of such delays upon County request to avoid
liability for liquidated damages.
Contractor shall be provided with the ADP for the month prior to execution of
this Agreement and shall use this ADP as the number of Tablets expected to be
installed during initial installation.
Replacement Tablet(s) that have been subjected to intentional damage, as
determined and mutually agreed upon by both parties, requested or required to
maintain a contractual inmate-to-tablet ratio will be provided at a rate of up to
$249.99 per tablet, which includes shipping, processing, maintenance, and the
software license for the use of the tablets. Contractor will invoice County only
for tablets returned due to intentional damage. Contractor will retain ownership
of the tablets and all licensed software.

Tablets shall be suitable for a correctional environment, sturdy, vandal and tamper
resistant and shall be enclosed in a durable, sealed case.

Tablets shall not utilize external speakers. Contractor shall ensure earbuds are clear
and designed in accordance with standard correctional security and environmental
concerns, including suicide prevention.

Tablets shall be capable of restricting inmate usage to the specific housing units to
which the inmate is assigned.

Contractor shall provide informational flyers/posters in English, Spanish, Vietnamese,
Cantonese, Portuguese, French, Armenian, and Mandarin outlining all Tablet
services/offerings, and the cost of those services to post at the Sheriff Facilities at no
cost to County.
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Upon completion of the initial installation and any ongoing installations, Contractor
shall provide County with a list of all Tablets, charging stations, equipment
specifications and locations of each device.

Contractor shall provide County with the number of mobile charging stations as
outlined in Section I (Facility Specifications).

SUBSECTION 3 - KIOSKS

Contractor shall provide touchscreen payment kiosks at the Sheriff Facilities to allow
the newly booked inmates to deposit funds into their trust account during the booking
process at no cost to County.

Attachment A

Upon each completed transaction, the booking kiosk(s) shall print receipts and
take a picture of the inmate. The booking kiosk shall be capable of providing
(2) two copies of a receipt for every completed transaction - one to be provided
to the inmate and one for the Facility.

During the life of the Contract, Contractor shall ensure no fees/charges are
implemented for deposits made by inmates through the booking kiosk(s).
County shall notify Contractor of any unapproved additional fees and/or
charges associated with the kiosks of which County becomes aware of. The
unapproved fees and/or charges are subject to liquidated damages as specified
in Additional Terms and Conditions #30.

Contractor shall provide lobby payment kiosks at the Sheriff Facilities, as
identified in Section I (Facility Specifications) for use by visitors to the
Facilities as a supplement to the current cashier processes for receiving trust fund
payments. The kiosks shall be no cost to the County. The kiosk payment services
shall include, but not be limited to, deposits into an inmate trust, commissary,
pre-paid collect or debit account.

Contractor shall be responsible for all maintenance, collections, accounting,
reporting and remitting of funds back to County for deposit into the appropriate
inmate accounts.

Contractor agrees to provide cash collection services for the Kiosks at no cost
to County and at a frequency approved by County. County prefers Contractor
utilized armed personnel for collection of funds. Such armed personnel service
must comply with County security policies and entry to the Sheriff Facilities.

Contractor shall be capable of providing authorized users with access to
transaction history and inmate photos as well as the option to print additional
receipts.

Contractor shall provide to County a detailed weekly ACH reconciliation report
that includes all credit and debit card and cash transactions for the preceding
week (Monday-Sunday).

Contractor shall be responsible for any costs associated with an interface if one
is required to implement any of the technologies associated with the kiosks.

County will not be responsible for any costs associated with the installation and
ongoing maintenance, repair or replacement of the kiosks.

All fees/charges associated with the kiosks in Attachment B, Rates and Fees.

Contractor shall be responsible for all maintaining and properly securing all
tools and keys associated with the kiosks.
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SUBSECTION 4 - ELECTRONIC TRUST ACCOUNT DEPOSIT
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Before any changes to the fees/charges associated with deposits through the
lobby kiosks are implemented, Contractor must submit a written request to
receive approval from County. County will respond in writing to Contractor’s
request. Unapproved adjustments implemented without the prior written
approval from County are subject to liquidated damages as specified in
Additional Terms and Conditions #30.

The lobby kiosk shall have the capability to record all activity of the user in an auditable
format which may be tracked through Contractor’s system.
Contractor shall provide multiple funding methods to allow users to fund inmate trust
accounts. These methods shall include, but not be limited to, telephone funding (both
live agent and automated) and online funding through Contractor's website and mobile
application.
Contractor shall provide County and its Designated Agent with remote access to its web
based user application for the purpose of administering, monitoring, overseeing and
reviewing transactions associated with the applications/services provided under this
Contract. Remote access shall be provided by Contractor at no cost to County or its
Designated Agent.
At no cost to County, Contractor shall provide analytical features, including searchable
interfacing in order to establish funding relationships of all “linked” people making
similar transactions.
Access to Contractor's system shall require the use of a username and password. The
access levels shall be designated by County.
Contractor shall store all reports and data online for the life of the Contract. A copy of
all reports and data shall be stored offline by Contractor for a minimum period of two
(2) years following the expiration or termination of the Contract. Archival and/or
offline transactions, reports, and data shall be retrieved and provided by Contractor to
County within two (2) business days upon receipt of the requested transactions, reports,
and/or data.
Contractor’s system shall have capability to allow County to query all transactions and
data stored.
Contractor’s system shall have the capability to alert County staff of specific activity
based on pre-set criteria in Contractor’s system via email.
Contractor’s system shall have the capability to track certain activities and patterns. The
following reports (at a minimum) shall be made available as applicable for monitoring
and investigative purposes. New reports, as requested by County, shall be produced by
Contractor at no cost to County.

Deposits by inmate;

Deposits by sender;

Daily, weekly, and monthly statistics;

Totals by inmate;

Totals by kiosk;

Totals by Facility; and

Totals by transaction type.

Contractor’s system shall provide the capability to customize reports in a format
mutually agreed upon by County.
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Contractor’s system shall have the ability to capture all activity and tasks performed by

4.018
each system user.

4.019 These services shall be provided to County at no cost.

SECTION H - ADDITIONAL TECHNOLOGY
SUBSECTION 1 - AUTOMATED INFORMATION SYSTEM

REQUIREMENT DESCRIPTION
NUMBER

1.001 At the request of the County, Contractor shall provide its automated information
technology system (AITS) at no cost to County as part of Contract which shall include
integration with County's JMS. County shall not be responsible for any costs associated
with an interface.

1.002 The AITS shall make certain basic jail information and inmate-specific information
available to the general public, including, but not limited to:

1.003 Location;

1.004 Directions;

1.005 Visitation hours;

1.006 Inmate lookup;

1.007 Release dates;

1.008 Upcoming court dates; and

1.009 Bond inquiries.

1.010 The AITS shall make certain information available to inmates, including, but not be
limited to:

1.011 Commissary balances;

1.012 Charges;

1.013 Court dates, including time and location; and

1.014 Bond amounts and types.

1.015 All information shall be made available at County's discretion.

1.016 Contractor's AITS shall be configured to update the AITS system from County's JMS
data every 15 minutes, at minimum.

1.017 Contractor's AITS shall provide the public and inmates information in both English and
Spanish. County shall have the ability to request additional languages at no cost to
County

1.018 The AITS shall have 7-days a week, 24-hours a day availability with a 99% uptime
(with the exception of downtime for repair or upgrade that is pre-scheduled with
Contractor and County). Availability shall be tracked and reset on a monthly basis.
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Contractor shall resolve all reported AITS service issues within 48 hours after receipt
of service request from County.

1.019 County reserves the right to add or remove AITS at any time during the term of Contract.

SECTION 2 - CELL PHONE DETECTION

2.001 Contractor shall provide 10 number of portable cellular phone detection units ("Cell
Phone Detectors") as required or requested by County at no cost to County.

2.002 Cell Phone Detectors shall be capable of detecting contraband cellular phones in both
on and off positions and anywhere on the inmate's body or in an inmate's body cavity.

2.003 Cell Phone Detectors shall be capable of detecting other dangerous contraband such as
weaponized metal objects anywhere on the inmate's body or in an inmate's body cavity.

SECTION 3 - VOICE-TO-TEXT TECHNOLOGY

3.001 At County's request, Contractor shall implement and maintain a voice-to-text
transcription feature for the ITS. The voice-to-text transcription feature shall have 7-
days a week, 24-hours a day availability with a 99% uptime (with the exception of
downtime for repair or upgrade that is pre-scheduled with Contractor and County).
Contractor shall resolve all reported voice-to-text transcription service issues within 48
hours after receipt of service request from County.

3.002 The voice-to-text feature shall allow authorized users to select recorded calls for
transcription and shall also have the capability for authorized users to establish criteria
tied to the voice biometric engine/keyword search engine to automatically identify calls
for transcription.

3.003 Contractor's voice-to-text transcription software shall have the capability to transcribe
in both English and Spanish. County shall have the ability to request additional
languages at no cost to County.

3.004 Contractor's voice-to-text transcription software shall have an internal translation
feature to allow authorized users to select the language into which the selected call shall
be translated.

3.005 Contractor's transcription feature shall include a spoken word search to allow
investigators to select all calls which meet the investigator's criteria to be transcribed
and sent via email to their own account or to multiple email accounts.

SECTION 3 - DEBIT RELEASE CARDS (Intentionally Left Blank)

SUBSECTION 4 - VOICE BIOMETRICS

4.001 Contractor shall provide its initial voice biometric technology through its ITS at no cost
to County. County reserves the right to add or remove voice biometrics at any time
during the term of the Contract.

4.002 Contractor's voice biometric technology must be integrated into Contractor's ITS,
provide investigative and analytic tools and reporting, and be accessible via the ITS user
application.

4.003 Contractor's voice biometric feature shall allow for both supervised and covert

enrollment of the inmate’s voice print. Contractor shall work collectively with County
on enrollment process
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5.001

5.002

5.003

SUBSECTION 5 - DATA ANALYTICS

Attachment A

County shall have access to all voicemails via the ITS user application.

Contractor's voice biometric feature shall enable authorized users to have an inmate
create a new voice print without assistance from Contractor.

Contractor shall provide its investigative, data mining and analysis tools as part of the
ITS services and at no cost to County.

Data analysis tools shall be integrated into Contractor's ITS and provide data mining
tools in order to make reports available in real time to authorized Facility staff.

At County's request, Contractor shall make available its Call IQ - Inmate-to-Inmate Call
Detection at no cost to County.

Data Category

SECTION I - FACILITY SPECIFICATIONS

Western Medical
Ward

Central Jail ore

Average Daily Population

(ADP): 1,334 2,028 11
Number of Beds: 1,813 3,442 11
Facility Type: Sheriff Facility Sheriff Facility Sheriff Facility
Inmate Type: County County County
Call Time Limit: 30 Minutes 30 Minutes 30 Minutes
Hours of Availability for Inmate 12:00 a.m. - 11:59 12:00 a.m. - 11:59 12:00 a.m. - 11:59
Telephones: p-m. p.m. p-m.
Hours of Availability for 12:00 a.m. - 11:59 12:00 a.m. - 11:59 12:00 a.m. - 11:59
Booking Telephones: p-m. p.m. p-m.
Inmate Telephones Required: 316 302 0
Required Telephone Cord " "

Length (Inmate Telephones): 18 18 N/A
Visitation Telephones Required: 182 (91 stations) 212 (106 stations) 0
Required Telephone Cord " "

Length (Visitation Telephones): 32 32 N/A
Portable-Phones Required: 3 3 2 Cordless
TDD Devices Required: 1 2 1

VRS Units Required: 1 1 0
Inmate Video Visitation

Stations Required: 87 63 0
Required Cord Length (Inmate " "

Video Visitation Stations): 18 18 N/A
Required VVS Control

Workstations: 3 2 N/A
Required Tablets at capacity

(2:1 ratio as outlined in Section 907 1,721 0

G — Tablet Requirements):

Initial Number of Tablets

Required at Installation 734 1,115 0
(including 10% backstock):
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Remaining Number of Tablets
installed based on ADP
capacity:

Required Charging Stations:
Required Kiosks (Lobby):
Cell Phone Detector Units:
Required Kiosks (Booking):

Required Kiosks (Registration)

Data Category

Average Daily Population
(ADP):

Number of Beds:

Facility Type:

Inmate Type:

Call Time Limit:

Hours of Availability for Inmate
Telephones:

Hours of Availability for
Booking Telephones:

Inmate Telephones Required:

Required Telephone Cord
Length (Inmate Telephones):

Visitation Telephones Required:

Required Telephone Cord
Length (Visitation Telephones):

Portable-Phones Required:
TDD Devices Required:

VRS Units Required:

Inmate Video Visitation
Stations Required:

Required Cord Length (Inmate
Video Visitation Stations):

Required VVS Control
Workstations:

Required Tablets:

Required Charging Stations:
Required Kiosks (Lobby):

Cell Phone Detector Units:
Required Kiosks (Booking):
Required Kiosks (Registration)

264

—_ = Y

Juvenile Hall

110

325
Probation Facility
County
30 Minutes

07:00 p.m. - 08:30
p.m.

N/A
72

18"

N/A

N/A

N/A

N/A

TBD
N/A
N/A

778

Youth Guidance
Center and

Leadership Academ

65

325
Probation Facility
County
30 Minutes

07:00 p.m. - 08:30
p.m.

N/A
72
18"

N/A

N/A

N/A

N/A

TBD
N/A
N/A

Attachment A

N/A
N/A
N/A

INTENTIONALLY
LEFT BLANK
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ATTACHMENT B
RATES AND FEES

Any additional fees to be charged to inmates or visitors must be approved by County prior to implementation.
County and Contractor shall mutually agree on the method of revenue share due to County associated with the
additional charges/fees. Unapproved fees and/or charges are subject to liquidated damages as specified in the
Contract, Additional Terms and Conditions, #30.

ITS REQUIRED CALLING RATES

Category Per Minute Rate Maximum Cost of Call
(30 Minutes)

Local/In-State, and Interstate

Collect/Direct Bill/Debit/Pre-

Paid Collect $ 0.07 $ 2.10
International
$0.14 + applicable international $ 4.20 +

Collect/Direct Bill/Debit/Pre- = wholesale carrier charges. Pass-through Only (No Mark
Paid Collect International collect is not supported. = Up Allowed)

Inbound Voicemail $ 1.00 . N/A

TDD Calls $ 0.00 N/A

ITS REQUIRED FEES

Pre-Paid Collect Funding Fee

Third Party Not to exceed $6.95 Pass Through Only
REQUIRED VVS RATES
Category Avg. Cost/Visit
30 Minutes
3Q—Mir}ute Remote Video $ 0.30 $ 9.00
Visitation Session:
All Other Fees: Not Allowed
TABLET CONTENT ACCESS RATES

Category Fee Amount
Educational Content N/A $ 0.00
Religious Content N/A $ 0.00
Inmate Grievances/Requests N/A $ 0.00
Law Library N/A $ 0.00
Commissary Ordering N/A $ 0.00
Electronic Messages (End- Per-Message Fee $ 0.25
User)
Video Messages (End-User) Per-Message Fee $ 0.25
Entertainment Media - Games Per-Minute Fee $ 0.05
Entertainment Media - Movies Per-Minute Fee $ 0.05
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Entertainment Media - Music Per-Minute Fee $ 0.05
Entertainment Media - Per-Minute Fee $ 0.05

Streaming
ELECTRONIC TRUST FUNDING FEES*

Cash Deposits (Lobby Kiosk)

$0.01-$50.00 $2.49
$50.01-$200.00 $2.95
Web/Mobile/IVR Deposits
$0.01-$100.00 $3.99
$100.01-$200.00 $4.99
Cash Walk-in-Retail
$0.01-$200.00 | $3.95

* Cost recovery only and not factored into revenue share
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ATTACHMENT C
REVENUE SHARING AND COST RECOUPMENT

This is a Revenue Sharing Contract between the County and the Contractor for service provided in Attachment
A, Scope of Work. Contractor shall pay revenue to the County as follows:

Contractor shall pay, on a monthly basis, the greater of a Minimum Monthly Guarantee (“MMG”) or a revenue
share calculated on Gross Revenue, as defined in Attachment A, Scope of Work, Section A (General
Conditions), by the 15" of the month immediately following the month in which the revenue was earned.

In addition, Contractor shall pay the County $50,000.00 per month s an administrative payment to recover
County’s internal and external costs associated with management of inmate communications, which is due and
payable on the 15" of each month concurrently with the monthly revenue.

Contractor and County shall evaluate Gross Revenue generated through all communications services annually,
or more frequently if requested by the County, to identify fluctuations in Gross Revenue. Both parties agree to
negotiate additional revenue share amounts in response to identified increases in Gross Revenue, but at no
point throughout the life of the Contract shall the Revenue Share amounts fall below those identified below
without written approval from the County. Upon execution of the Contract, Contractor and County shall
establish a mutually agreed upon baseline of Gross Revenues for which to base subsequent annual evaluations
off of.

Revenue Share and Administration Fee Payment

ITS Revenue Share (%) 64% Monthly
Inbound Voicemail Revenue Share (%) 50% Monthly
VVS Revenue Share (%) 25% Monthly
Tablet Media Revenue Share (%) 25% Monthly
Monthly Administration Fee Payment $ 50,000.00 Monthly
ITS Monthly Minimum Guarantee $ 83,333.33 Monthly

Revenue share and administrative payments shall be sent by Contractor to the County at the following address:

County of Orange
Sheriff-Coroner/Financial Services Division
320 N Flower St., Suite 108

Santa Ana, CA 92703

Attn: Cindy Vuong

Ph: 714.834.6787
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ATTACHMENT D
COUNTY SUPPLIED ITEMS AND ASSISTANCE

At County’s sole discretion, County will furnish Contractor the following:

a. County will mail copies of the applicant’s complete background packet.

The following items will be discussed in detail with County representatives in initial project kick-off
meeting. These are in addition to general personnel support needs (e.g., participation in Project
Planning meetings) included in the Implementation Plan. Since GTL ITS is already installed and
functioning in Sheriff Facilities, the information and other support required from the County is greatly
reduced from a new installation.

Pre-Installation Logistics

For each facility, the Sheriff will provide the following information:

e What clearance process must be completed for a site survey?

e What clearance process must be completed for an installation crew?

e  What clearance process must be completed for a training/go-live crew?

e  What hours are the installation crew permitted to be onsite?

e Does the facility permit overnight tool storage in a secure location within the facility?

e Does the facility permit parking of installation trailers in a secure location at the facility?

e What is the receiving and storage process of GTL-provided equipment? Can the Sheriff
store equipment the week before and for the duration of the installation?

LAN (Network Install and Testing)

For each facility, the Sheriff shall provide the following information (in relation to new

systems to be installed):

e  Whether County has dark fiber or available copper from MDF to all IDF

e IDF locations along with space & power available and environmental conditions

o  Whether IDF is within 300’ cable run feet of the WAP and In-Pod Kiosk placements

e If existing cabling from IDF to living pods will be reused, what CAT specification is in
place and how far fromIDF?

e  Whether Wireless Access Points & Flex Link in-pod kiosks can be installed with Power-
Over-Ethernet (POE) provided from the switch in the IDF

In-pod installation

Housing unit list with ADP, Bed Count, Classification, and relevant device (Kiosk, Tablet) Counts

IDF will provide data and power via ethernet cabling to WAP and Kiosks Any security requirements

for installing WAP and Kiosks?

e Any customer requirements for installing new or using existing devices?

e Union requirements for cabling or for equipment install?

e Code requirements?

Contractor does not require any County furnished equipment, materials or facilities other than the
aforementioned applicant background packets and information.
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3. ATTACHMENT E
IMPLEMENTATION PLAN
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ATTACHMENT F
SERVICE EXCALATION MATRIX

50% or more of the service at a single site or housing unit is out of service, any call processor or node
failure, any failure in call restriction functions, any data and/or security breach incidents, any system
failure resulting in the recording of calls previously set as private/do not record, or any other condition
that renders the system incapable of performing all its normal functions.

e Response time is less than one (1) hour.
e Resolution time is less than three (3) hours without site visit.
e Resolution time is less than six (6) hours with a site visit.

25%-50% of the service at a single site or housing unit is out of service or any device that has an
impact on the site’s ability to conduct normal business. The sequestration of call recordings to
private call numbers not previously verified as private/do not record, but who have since been
verified as belonging to an attorney.

e Response time is less than two (2) hours.
e Resolution time is less than six (6) hours without site visit.

e Resolution time is less than ten (10) hours with a site visit.

0%- 25% of the service at a single site or housing unit is out of service, local exchange or area code
issues or PIN administrative issues that have a limited impact on ability to conduct normal business

e Response time is less than two (2) hours.
e Resolution time is less than six (6) hours without a site visit.

e Resolution time is less than fourteen (14) hours with a site visit.

Items that are on a software fix list or related to administrative issues that are informational or non-
service affecting conditions or not business critical.

Priority 4 e Response time is less than four (4) business hours.
e Resolution time is less than twenty-four (24) business hours w/o site visit.

e Resolution time is less than twenty-four (24) business hours with site visit.

Severity Work Order Update
P-1 Every 2 hours
P-2 Every 4 hours
P-3 Every 6 hours
P-4 Every 8 hours
N/A As Needed

Priority of any service escalation can be lowered with County’s written approval.

Page 164 of 176



Attachment A

Trouble Escalation Path/ Authority Levels

Escalation Level Escalation Personnel

Level 1

Level 2

Level 3

Level 4

Level 5

Level 6

Level 7

On-Site Technicians

Edward Hamrick
Field Services
Manager

Eric Hoffman
Field Service
Director

Ken McNiel
Associate Vice President of Field Services

Aaron Webster
SVP, Service Excellence

Rick White
Chief Operations Officer

Deb Alderson
Chief Executive
Officer

Security Incidents

All of Contractor’s employees are part of the security team and therefore are expected to monitor for
and report any suspicious activities to the Information Security Department. This includes strange
emails, unexpected results from applications/servers (e.g., locked accounts, server reboots, memory
allocation errors, etc.), suspicious individuals on site, etc. The Information Security Department will
evaluate potential cyber security incidents in relation to current and potential technical effect,
business impact and criticality of the affected resources. Below are the four unique severity levels
and criteria related to Security Incidents. The Severity Level for a specific incident, may be lowered

with approval from the County.

/!
/!
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Severity Level

Criteria

Level 1 — High/Critical

1) An active attack has been discovered on the
system or network. (e.g., denial of service or
rapidly spreading malicious code)

2) Serious attempt or actual breach of security
(e.g., multi-pronged attack, denial of service
attempt, virus infection of a critical system or the
network, successful buffer/stack overflow, or
where a perpetrator maliciously attacked our
systems and as a result obtained sensitive data.

3) Components compromised that store or
process such data (e.g., broken lock, stolen papers)
or a second, recurring Level 2 attack.

4) It has been determined that other
organizations’ systems are affected, such as
business partners or outside organizations.

5) It has been determined that the resources
involved are in the critical or high categories. (This
would include any system in one of the secure
Contractor network segments.)

6) The incident has an impact or potential
impact of
a Financial loss;
b Loss or compromise of data;
c Violation of legislation/regulation;
or

d Damage to the integrity or delivery
of critical goods, services, or information

Level 2 - Medium

1)

2)

3)

One instance of a clear attempt to obtain
unauthorized information or access (e.g.,
attempted download of secure password files,
attempt to access restricted areas, single computer
successful virus infection on a non-critical
system, unauthorized vulnerability scan) or a
second, recurring Level 3 attack.

Any Level 3 incident relating to systems storing
sensitive or confidential data or originating from
unauthorized internal systems should be re-
classified as a Level 2.

It has been determined that the data involved is
classified as publicly available.
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4) The breach has been contained and downgraded
from a Level 1 attack, but the vulnerability that
caused the incident has not been determined or
mitigated.

Level 3 - Low 1) One instance of potentially unfriendly activity

(e.g., finger, unauthorized telnet, port scan,

corrected virus detection, unexpected performance

peak).

2) The breach has been contained or the incident has
been resolved, resulting in no risk to the company.

Level 4 - Unknown 1) Should be used when none of the other severity levels

or criteria can be met or determined.

2) Any attempted attack or unauthorized intrusion that

was unsuccessful/blocked by a security control or

process.

Requirements for notifications, updates, and mitigation after an Incident are more fully set forth
below and in Additional Terms and Conditions, Paragraphs 39 through 41.

Trouble Escalation Path/ Authority Levels

Reporting Requirements

Reporting The employee that detected the security incident is

Requirement responsible for notifying the Contractor’s VP of
Information Security within thirty (30) minutes of
detection.

Escalation If the security incident is deemed a threat by the Contractor’s

VP of Information Security, the security team will begin
remediating the vulnerability immediately and will inform the
Contractor’s COO within 30 minutes of being reported of the
potential security incident.

Escalation Based on the determined risk of the incident, the
Level Contractor’s COO may make the Contractor’s CEO aware of
Involvement the Security Incident.
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Attorney Recordings

The identification of a recorded attorney telephone call is a high priority incident, even if it’s one
call. Below is the escalation path to raise awareness of the recorded call and ensure it is dealt with
promptly and appropriately to the County’s satisfaction. There will be parallel communication with
the Legal department to engage once the alleged recording is identified.

Escalation Level Escalation Personnel

Edward Hamrick
Level 1 Field Services
Manager
Eric Hoffman
Level 2 Field Service
Director
Ken McNiel
Level 3 Associate Vice President of Field Services
Aaron Webster
Level 4 SVP, Service Excellence
Rick White
Level 5

Chief Operations Officer

Upon the confirmed identification of a previously unidentified recorded attorney call, a ticket
will be raised with Technical Support to sequester the call(s) in question. Technical Support
will sequester the call(s) within 24 hours of receipt of the ticket. County’s authorized
personnel shall be notified immediately, but no later than one business day after identification
of the alleged recording.

Data Breach

Contractor uses a Security Information and Event Management (SIEM) tool to centrally
capture and protect the logs of critical production assets. The employee that detects a
Security Incident, is responsible for notifying Contractor’s VP of Information Security within
thirty (30) minutes of detection. Contractor’s Security Department will immediately report
any resulting Data Breach to, and work together with, the County’s authorized personnel to
provide appropriate information in understanding the impact of the Data Breach, including
ongoing reports as is set forth in Additional Terms and Conditions, Paragraph 39.

If the Security Department reasonably believes that a Security Incident has resulted in data
being accessed by unauthorized persons, the incident will be classified as Level 1 and in
addition to carrying out the tasks described below and in Additional Terms and Conditions,
Paragraph 39, the Security Department will immediately notify the Chief Operations Officer

Page 168 of 176



Attachment A

(“COQO”). The COO will then designate an incident response team comprised of personnel
from both the Information Security and, as well as any other personnel that the VP of
Information Security deems appropriate.

Under the management of the COO, this incident response team will work to make certain
that Contractor’s response to an incident involving a Data Breach is consistent with any
applicable state and federal laws related to these types of incidents, including any security
breach notification laws.

1. Contain, Eradicate, Recover, and perform Root Cause Analysis

2. Complete the Incident Response Form (See Standard Operating Procedure (SOP)
SEC-004003)

3. If the incident involved credit card systems, the Acquirer and applicable card
associations must be notified.

4. Individuals whose personal data was, or is reasonably believed to have been,
acquired by unauthorized persons shall be notified pursuant to CA Civil Code
section 1798.82 and all other applicable laws.

5. Contain the intrusion and decide what action to take. Consider unplugging the
network cables, applying highly restrictive ACLs, deactivating, or isolating the
switch port, deactivating the UserID, terminating the User’s session/change
password etc.

6. Collect and protect information associated with the intrusion via offline methods.
If forensic investigation is required, the Information Security Department will
work with the Legal Department and management to identify appropriate,
independent, industry-recognized forensic specialists.

7. Notify Contractor’s senior management of the situation and maintain notification
of progress at each following step.

o Eliminate the intruder's means of access and any related vulnerabilities.
o Research the origin of the connection.

o Contact ISP and ask for more information regarding attempt and intruder,
reminding them of their responsibility to assist in this regard.

o Research potential risks related to or damage caused by intrusion method
used.

//
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Trouble Escalation Path/ Authority Levels

Reporting Requirements

Reporting The employee that detected the data breach is responsible for

Requirement notifying the Contractor’s VP of Information Security within
thirty (30) minutes of detection.

Escalation If the data breach is deemed a threat by the Contractor’s VP of

Information Security, the security team will begin remediating
the vulnerability immediately and will inform the Contractor’s
COO within 30 minutes of being reported of the potential data

breach.
Escalation Based on the determined risk of the incident, the Contractor’s
Level COO may make the Contractor’s CEO aware of the Data
Involvement Breach.
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ATTACHMENT G
TOOL CONTROL POLICY

Orange County Sheriff’s Department Tool Control Policy

Tool Control Guidelines for Contractors Working in Correctional Facilities

The Orange County Sheriff’s Department has implemented a Tool Control Program at all jail facilities. The
purpose of the program is to increase the safety at the facilities by keeping dangerous tools out of the hands of
inmates. All contractors entering one of these facilities will be required to comply with the program
requirements. The security staff at these facilities will make every effort to minimize any inconvenience caused
by this program. We are providing you these guidelines so you can prepare the necessary documentation in
advance to minimize any delay entering the facility.

All contractors performing work inside the security area of the facilities will be required to have their tools
inventoried upon entry to, and exit from the facility.

Instructions for persons entering the facility:

Complete the attached inventory form listing all of the tools you will need to take inside (preferably
prior to arrival at the facility). Limiting the number of tools needed, will speed your entry and
departure.

Present the written inventory at the entrance to the facility at which you are working.

A member of the security staff will compare the tools you are taking into the facility to your written
inventory and return the form to you after signing it.

A member of the security staff will repeat the inventory on your way out of the building to make sure
you have not left any tools at the job site.

The security staff will retain the original inventory, but will make you a copy if you need one.
Contractors performing regular work at these facilities should prepare advance inventories for each
toolbox with a few blank lines at the bottom and store the inventories on a computer. When you need
to come to a facility, you can print the appropriate pages to take with you and handwrite any additional
special tools at the bottom.

If needed, you will be allowed entry to the facility to look at the work to be done prior to determining
what tools you will need to minimize the number of tools subject to the inventory requirement.

Instructions for vehicles entering the facility:

All vehicles entering the secured parking area of any correctional facility operated by the Orange
County Sheriff’s Department will be subject to search and will be logged in and out at the gate.
Vehicles entering the Intake Release Center or Theo Lacy Facility will not need to have the tools
inventoried. You will only need to inventory the tools to be carried inside the facility.

Vehicles entering the James A. Musick Facility will need to be inventoried prior to entering and exiting
the facility.

Contact Information if you have questions about this policy or need more information:

James A. Musick Facility ¢ (949) 855-7777
Intake Release Center  (714) 647-6120

Theo Lacy Facility « (714) 935-6216
JOB TOOL INVENTORY LIST
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Date: Name: WO#

*Security staff must initial and write down their badge number for both the in and out inventory.

Tool /I1d # In Out
1) [] []
2) [] []
3) [] []
4) [] []
5) [] []
6) [] []
7) [] []
8) [] []
9) [] []
10) [] []
11) [] []
12) [] []
13) [] []
14) [] []
15) [] []
16) [] []
17) [] []
18) [] []
19) [] []
20) [] []
21) [] []
22) [] []
23) [] []
24) [] []
25) [] []
26) [] []
27) [] []
28) [] []
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ATTACHMENT H

LABOR AND MATERIAL PAYMENT BOND / PERFORMANCE BOND

County of Orange

Orange County Sheriff-Coroner Department

FAITHFUL PERFORMANCE BOND

BOND NO.

(The premium charged on this bond is $ , being at the rate of § per thousand of the

Contract price.)

KNOW ALL MEN BY THESE PRESENTS:

THAT, WHEREAS, the COUNTY OF ORANGE, State of California, entered into a contract dated

reinafter called “Contract,” with

(Name and Address of Contractor)

hereinafter called “Principal,” for the work described as follows:

; and

WHEREAS, said Principal is required under the terms of said Contract to furnish a bond for the faithful

performance of said Contract, and,

NOW, THEREFORE, WE, the Principal, and

(Name and Address of Surety (ies))
duly authorized to transact business under the laws of the State of California, as Surety(ies), hereinafter called

“Surety(ies),” are held and firmly bound unto COUNTY OF ORANGE in the penal sum of
Dollars ($ ),

lawful money of the United States, for the payment of which sum, well and truly to be made, we bind ourselves,

our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these presents.
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THE CONDITION OF THIS OBLIGATION is such that, if the Principal, his or its heirs, executors,
administrators, successors or assigns, shall in all things stand to, and abide by, and well and truly keep and perform
the covenants, conditions and agreements in the said Contract, and in any alteration thereof made as therein provided,
on his or its part to be kept and performed, at the time and in the manner therein specified, in all respects according
to their true intent and meaning, and shall indemnify, defend with counsel approved in writing by COUNTY, and
save harmless the COUNTY OF ORANGE, its officers and agents, as therein stipulated, then this obligation shall
become null and void; otherwise it shall be and remain in full force and virtue. As part of the obligation secured
hereby and in addition to the face amount specified therefore, there shall be included cost and reasonable expenses
and fees incurred by COUNTY in successfully enforcing such obligation, all to be taxed as cost and included in any
judgment rendered. And the said Surety (ies), for value received, hereby stipulates and agrees that no change,
extension of time, alteration or addition to the terms of the Contract, or to the work to be performed thereunder, or to
the specifications accompanying the same, shall in anywise affect its obligations on this bond, and it does hereby
waive notice of any such change, extension of time, alteration or addition to the terms of the Contract, or to the work,
or to the specifications.

IN WITNESS WHEREOF, we have hereunto set our hands and seals this day of

APPROVED AS TO SURETY AND LIMITS CONTRACTOR
By By
CEO/Risk Management Name & Title (see footnote)
By
APPROVED AS TO FORM Name & Title (see footnote)

Office of the County Counsel
Orange County, California

SURETY (jes)

By By
Deputy

Dated

Footnote: Pursuant to the requirements of California Corporations Code section 313, one of the following two
methods must be used by a corporation when it enters into a contract with the County:

1) Two people must sign the document. One of them must be the chairman of the board, the president or
any vice president. The other must be the secretary, any assistant secretary, the chief financial officer
or any assistant treasurer.

2) One corporate officer may sign the document, providing that written evidence of the officer’s authority
to bind the corporation with only his or her signature must be provided. This evidence would ideally
be a corporate resolution.

Signature of Surety(ies) representative must be notarized. Attach certificate of notarization to this document.
Name of Surety(ies) Company must be typed or stamped above signature line of surety(ies) representative.
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County of Orange

Orange County Sheriff-Coroner Department

LABOR AND MATERIAL PAYMENT BOND

BOND NO.

KNOW ALL MEN BY THESE PRESENTS:

THAT, WHEREAS COUNTY OF ORANGE has awarded to

(Contractor’s Name and Address)

hereinafter called "Contractor," a contract for the work described as follows:

hereinafter called "Contract"; and,

WHEREAS, said Contractor is required by the provisions of Sections 9550 et. seq. of the Civil Code to furnish a

bond in connection with said Contract, as hereinafter set forth; and,

NOW, THEREFORE, WE, the undersigned Contractor, as Principal, and

[Name and Address of Surety (ies)]

duly authorized to transact business under the laws of the State of California, as Surety(ies), hereinafter called

“Surety(ies),” are held and firmly bound unto COUNTY OF ORANGE in the penal sum of

Dollars ($ ), lawful
money of the United States, said sum being not less than the estimated amount payable by the said COUNTY OF

ORANGE under the terms of the Contract, for the payment of which sum, well and truly to be made, we bind

ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these presents.
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BOND NO.

THE CONDITION OF THIS OBLIGATION is such that, if said Contractor, his or its heirs, executors, administrators,
successors, and assigns, or subcontractors, shall fail to pay for any materials, provisions, provender or other supplies,
or teams, implements or machinery, used in, upon, for or about the performance of the work under the Contract to be
done, or for any work or labor thereon of any kind, or for amounts due under the Unemployment Insurance Code
with respect to such work or labor, as required by the provisions of California Civil Code 9550 et. seq., and provided
that the claimant shall have complied with the provisions of said Civil Code, the Surety(ies) shall pay for the same in
an amount not exceeding the sum specified in this bond, otherwise the above obligation shall be void. In case suit is
brought upon this bond, the said Surety (ies) will pay, in addition to the face amount thereof, costs and reasonable
expenses and fees, including reasonable attorneys’ fees, incurred by COUNTY in successfully enforcing this
obligation, to be awarded and fixed by the court, and to be taxed as costs and to be included in the judgment therein
rendered. This bond shall inure to the benefit of any and all persons, companies and corporations entitled to file
claims under Section 9100 of the Civil Code, so as to give a right of action to them or their assigns in any suit brought
upon this bond, and shall also cover payment for any amounts required to be deducted, withheld, and paid over to the
Employment Development Department from the wages of employees of the Contractor or his or its subcontractors
pursuant to Section 13020 of the Unemployment Insurance Code. And the said Surety(ies), for value received, hereby
stipulates and agrees that no change, extension of time, alteration or addition to the terms of the Contract, or to the
work to be performed thereunder, or to the specifications accompanying the same, shall in anywise affect its
obligations on this bond, and it does hereby waive notice of any such change, extension of time, alteration or addition
to the terms of the Contract, or to the work, or to the specifications.

IN WITNESS WHEREOF, we have hereunto set our hands and seals this  day of

APPROVED AS TO SURETY AND LIMITS CONTRACTOR
By By
CEO/Risk Management Name & Title (see footnote)
By
APPROVED AS TO FORM Name & Title (see footnote)

Office of the County Counsel
Orange County, California

SURETY(IES)
By By
Deputy

Dated

Footnote: Pursuant to the requirements of California Corporations Code section 313, one of the following two
methods must be used by a corporation when it enters into a contract with the County:

1) Two people must sign the document. One of them must be the chairman of the board, the president or any
vice president. The other must be the secretary, any assistant secretary, the chief financial officer or any
assistant treasurer.

2) One corporate officer may sign the document, providing that written evidence of the officer’s authority to
bind the corporation with only his or her signature must be provided. This evidence would ideally be a
corporate resolution.

Signature of Surety(ies) representative must be notarized. Attach certificate of notarization to this document.
Name of Surety(ies) Company must be typed or stamped above signature line of surety(ies) representative.
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	DEFINITIONS
	ARTICLES
	Contractor shall ensure that all subcontractors performing work on behalf of Contractor pursuant to this Contract shall be covered under Contractor’s insurance as an Additional Insured or maintain insurance subject to the same terms and conditions as ...
	If the Contractor fails to maintain insurance acceptable to the County for the full term of this Contract, the County may terminate this Contract.
	Qualified Insurer
	1. Scope of Contract:  This Contract specifies the contractual terms and conditions by which the County will procure and receive services from Contractor as further detailed in the Scope of Services, identified and incorporated herein by this referenc...
	2. Term of Contract:  This Contract shall commence upon execution of all necessary signatures, and continue for three (3) calendar years from that date, unless otherwise terminated by County.  This Contract may be renewed as set forth in paragraph 3 b...
	3. Renewal:  This Contract may be renewed by mutual written agreement of both Parties for seven (7) additional one (1) year terms. The County does not have to give reason if it elects not to renew.  Renewal periods may be subject to approval by the Co...
	5. Breach of Contract:  The failure of the Contractor to comply with any of the provisions, covenants or conditions of this Contract shall be a material breach of this Contract.  In such event the County may, and in addition to any other remedies avai...
	a. Terminate the Contract immediately, pursuant to Section K herein;
	b. Afford the Contractor written notice of the breach and ten calendar days or such shorter time that may be specified in this Contract within which to cure the breach;
	c. Discontinue payment to the Contactor for and during the period in which the Contractor is in breach; and
	d. Offset against any monies billed by the Contractor but yet unpaid by the County those monies disallowed pursuant to the above.
	6. Civil Rights:  Contractor attests that services provided shall be in accordance with the provisions of Title VI and Title VII of the Civil Rights Act of 1964, as amended; Section 504 of the Rehabilitation Act of 1973, as amended; the Age Discrimina...
	7. Conflict of Interest – Contractor’s Personnel:  The Contractor shall exercise reasonable care and diligence to prevent any actions or conditions that could result in a conflict with the best interests of the County.  This obligation shall apply to ...
	8. Conflict of Interest – County Personnel:  The County of Orange Board of Supervisors policy prohibits its employees from engaging in activities involving a conflict of interest.  The contractor shall not, during the period of this contract, employ a...
	10. Contractor Personnel – Reference Checks:  The Contractor warrants that all persons employed to provide service under this Contract have satisfactory past work records indicating their ability to accept the kind of responsibility anticipated under ...
	11. Contractor’s Expense:  The Contractor will be responsible for all costs related to photo copying, telephone communications, fax communications, and parking while on County sites during the performance of work and services under this Contract.  The...
	19. Contractor Personnel – Drug-Free Workplace:  The Contractor hereby certifies compliance with Government Code Section 8355 in matters relating to providing a drug-free workplace.  The Contractor will:
	24. Termination – Orderly:  After receipt of a termination notice from the County of Orange, the Contractor shall submit to the County a termination claim, if applicable.  Such claim shall be submitted promptly, but in no event later than sixty (60) d...
	25. Usage:  No guarantee is given by the County to the Contractor regarding usage of this Contract.  Usage figures, if provided, are approximate, based upon the last usage.  The Contractor agrees to supply services requested, as needed by the County o...

	Security Incidents
	Dated
	Deputy

	By
	Dated
	Deputy







