Final scoring summary ATTACHMENT A
RFP #012-2447605-KC - RFP Parking Mangement Services for OC Parks
Evaluation Criteria Weight Proposer: LAZ Parking California, LLC Score Weighted
Written Criteria 75% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score
Experience/Technical Expertise/References 20% 3 12 4 16 4 16 4 16 4 16 15 11
Parking Operations Plan 20% 4 16 4 16 4 16 4 16 5 20 17 13
Comprehension of Scope of Work 20% 4 16 4 16 4 16 3 12 4 16 15 11
Cost Proposal 30% 4 24 4 24 4 24 4 24 4 24 24 18
Organization /Completeness of Response and Degree of Compliance with 10% 3 6 4 8 3 6 4 8 4 8 7 5
the County Model Contract
Written Proposal Evaluation - Must Equal 100%] 100% 18.0 74.0 20.0 80.0 19.0 78.0 19.0 76.0 21.0 84.0 78.4 58.8
Oral Criteria 25% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5
Question 1 50% 4 40 4 40 4 40 5 50 4 40 42 11
Question 2 30% 3 18 3 18 3 18 3 18 3 18 18 5
Question 3 10% 3 6 3 6 3 6 3 6 3 6 6 2
Question 4 10% 4 8 3 6 4 8 4 8 4 8 8 2
Oral Proposal Evaluation - Must Equal 100%| _100% | _14.0 72.0 13.0 70.0 14.0 72.0 15.0 82.0 14.0 72.0 73.6 18.4
Grand Total - Must Equal 100%] 100% 77.2
Evaluation Criteria Weight _|Proposer: Parking Concepts, Inc. Score Weighted
Written Criteria 75% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5 Percentage Score
Experience/Technical Expertise/References 20% 4 16 5 20 4 16 4 16 4 16 17 13
Parking Operations Plan 20% 4 16 4 16 5 20 4 16 4 16 17 13
Comprehension of Scope of Work 20% 5 20 5 20 4 16 4 16 5 20 18 14
Cost Proposal 30% 5 30 5 30 5 30 5 30 5 30 30 23
Organization /Completeness of Response and Degree of Compliance with 10% 5 10 5 10 5 10 4 8 4 8 9 7
the County Model Contract
Written Proposal Evaluation - Must Equal 100%] 100% 23.0 92.0 24.0 96.0 23.0 92.0 21.0 86.0 22.0 90.0 91.2 68.4
Oral Criteria 25% Panel #1 Panel #2 Panel #3 Panel #4 Panel #5
Question 1 50% 3 30 3 30 3 30 8 30 3 30 30 8
Question 2 30% 4 24 4 24 4 24 4 24 3 18 23 6
Question 3 10% 3 6 4 8 4 8 4 8 3 6 7 2
Question 4 10% 4 8 3 6 4 8 4 8 3 6 7 2
Oral Proposal Evalugtion - Must Equal 100%] 100% 14.0 68.0 14.0 68.0 15.0 70.0 15.0 70.0 12.0 60.0 67.2 16.8
Grand Total - Must Equal 100%| 100% 85.2
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