Date: September 14, 2021

To: Clerk of the Board of Supervisors

CC: County Executive Office

From: Frank Kim, County Executive Officer =
Re: ASR Control #: 21-000749, Meeting Date 9/28/21, Item No. #::35_

Subject: FY 2020-21 September Budget Report

Explanation:

Add additional Recommended Action and replace Attachments A and D with updated
versions.

] Revised Recommended Action(s)

20. Approve the following Orange County Information Technology projects: Remote
Workspace Delivery - VDI ($1,930,000) and Virtual Private Network Solution
Expansion ($445,000) funded by the American Rescue Plan Act funds and authorize
the Chief Information Officer or designee to execute related agreements.

[ ] Make modifications to the:

[ ] Subject  [] Background Information [_] Summary [_] Financial Impact

[ Revised Attachments (attach revised attachment(s) and redlined copy(s))

Attachment A - FY 2020-21 September Budget Report

Attachment A - FY 2020-21 September Budget Report (redline)

Attachment D - FY 2021-22 County Events Calendar Additions/Revisions
Attachment D - FY 2021-22 County Events Calendar Additions/Revisions (Redline)
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Attachment A

County of Orange
FY 2020-21 September Budget Report
September 28, 2021

EXECUTIVE SUMMARY

The September Budget Report provides the Board of Supervisors, County
departments, members of the public, and other interested parties with an overview of
the current status of revenues, expenditures, Net County Cost (NCC), total budgeted
positions and various departmental issues requiring recommended changes to the
County’s budget. The Executive Summary provides information at a summary level.

Overall Status

The September Budget Report provides a year-to-date overview of revenue, expense
and Net County Cost measured against prior year revenue, expense, and NCC at
June 30, 2021.

Net County Cost

General Fund Net County Cost (NCC) is $68.7 million or 7.5% above the modified
budget for the fiscal year. This unfavorable variance resulted from a combination of
appropriations overruns and revenue shortfalls.

The following departments and Budget Controls exceeded the budgeted NCC Limits:

Department/Budget Appropriations Revenue NCC
Control Savings/(Overrun) (Shortfall) (Overrun)

OC Community
Resources (012) $ 21,982,747 | ($ 71,064,437) | ($49,081,690)

County Executive Office

(017) 4,733,095 (4,754,181) (21,086)
CEO Real Estate (249) 2 (247)
gi‘;')th Care Agency 48,275,967 | (118,115,328) | (69,839,361)
Pretrial Services (048) (6,781) (10,000) (16,781)
Human Resources (054) 900,389 (4,845,864) (3,945,475)
Alternate Defense (073) 1,000 (36,736) (35,736)

Total | $ 75,886,169 | ($198,826,544) | ($122,940,375)
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County of Orange
FY 2020-21 September Budget Report
September 28, 2021

NCC overruns are due to the following:

e OC Community Resources — Revenue shortfalls are primarily due to delays in
receiving FEMA reimbursement.

e County Executive Office — Overrun is primarily due to delays in receiving
FEMA reimbursement.

e CEO Real Estate — Overrun is due to higher than anticipated billings to County
departments.

e Health Care Agency — Revenue shortfalls are primarily due to delays in
receiving FEMA reimbursement and actual transfers in from Mental Health
Services Act and OC Tobacco Settlement funds being less than budgeted.

e Pretrial Services — Overrun is due to higher than anticipated billings for pretrial
services and lower criminal justice administrative fees.

e Human Resources — Revenue shortfalls are primarily due to delays in
receiving FEMA reimbursement.

e Alternate Defense — Revenue shortfalls are due to lower than anticipated legal
services fees.

Appropriations savings in the following budget controls were transferred to CEO Real
Estate, Grand Jury and Pretrial Services to prevent year-end negative appropriations
balances as follows:

Appropriations To

Budget Control Transferred Budget Control

$ 249 | 035 — CEO Real Estate

Miscellaneous (004) 6,781 | 048 — Pretrial Services

30,000 | 041 — Grand Jury

Alternate Defense (073) 110,000 | 048 — Pretrial Services

Total $ 147,030

In addition to the savings listed above, County departments achieved an aggregate
total of $54.6 million in NCC savings to somewhat offset the total overruns. Despite
the additional savings, General Purpose Revenue in excess of budget, encumbrance
cancellations and reserve adjustments, the County Fund Balance Unassigned (FBU)
ended the year with a deficit of $39.8 million necessitating a draw from contingency
and target reserves to balance the General Fund for FY 2020-21.

2 Page 6 of 130



County of Orange
FY 2020-21 September Budget Report
September 28, 2021

Attachment A

Revenue

The year-over-year changes for the County’s major revenue source categories are

as follows:
Year-over-Year | Year-over-Year | Year-over-Year
Revenue/Receipts FY 2018-19 FY 2019-20 FY 2020-21
Total Revenues +2.0% +1.8% + 18.1%
General Purpose Revenue +1.8% +5.3% +4.2%
Property Tax Revenue +5.0% +4.9% +5.9%
Public Safety Sales Tax (Prop 172) + 4.5% -4.0% +11.4%
199; Health & Welfare +71% -3.9% 7%
Realignment
AB 109 Base Allocation +5.7% -12.1% + 18.6%
2011 Base Realignment + 4.3% -12.1% + 18.6%
FY 2020-21 Countywide Revenue
94.5% of
86.2% of Budget
$8,000 Budget
$7,000
$6,000
é $5,000
= 4,000
S $
$3,000
$2,000
$1,000
$0
FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21
Budget Actual Budget Actual

Total County revenues recorded at year-end were 5.5% below budget. In the prior
fiscal year, total County revenues recorded at year-end were 13.8% below budget.
Total County revenue for the current fiscal year was 18.1% above prior year revenue

and is primarily the result of the following:
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County of Orange
FY 2020-21 September Budget Report
September 28, 2021

Attachment A

(Amounts in Millions)

Year-Over- Year-Over-Year
Revenue Source Description Year Increase (Decrease)
Property Taxes:
Current Secured $ 249
VLF Swap 20.0
Other Taxes 20.5
Intergovernmental Revenue:
Public Safety Sales Tax (Prop 172) 37.2
Realignment Revenue 73.7
State Mental Health 08.8
State & Federal Public Assistance Administration &
. 29.0
Program Funding
Federal Disaster Relief 554.9
State Construction Funding — Musick Expansion 52.8
Other Financing Sources:
Capital Projects Transfers (One-time) 165.3
Increases/(Decreases) $ 1,077.1 ($ 0.0
FY 2020-21 General Fund Revenue
94.6% of
84.3% of Budget
$4,500 Budget
$4,000
$3,500
w $3,000
[ =
2 $2,500
2 $2,000
$1,500
$1,000
$500
$0
FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21
Budget Actual Budget Actual
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County of Orange
FY 2020-21 September Budget Report
September 28, 2021

Attachment A

General Fund Revenue, inclusive of General Purpose Revenue, is 16.5% above prior

year revenue primarily due to the following:

(Amounts in Millions)

Year-Over- Year-Over-Year
Revenue Source Description Year Increase (Decrease)
Property Taxes:
Current Secured $ 13.2
VLF Swap 20.0
Other Taxes 16.2
Intergovernmental Revenues:
Public Safety Sales Tax (Prop 172) 37.2
Realignment Revenue 73.5
Federal Disaster Relief 516.3
State_ & Fed_eral Public Assistan_ce 250
Administration & Program Funding
Other Financing Sources:
Transfers In to Health Care Agency
Mental Health Programs ($ 419
Transfers In for Capital Projects (One-Time) (59.4)
Increases/(Decreases) $ 701.4 ($ 101.3)

Orange County’s share of the AB 109 base allocation increased 18.6% from the
prior year. Detail of the AB109 revenue and expenditures can be found on page 30

in the Budget Issues section.

The FY 2020-21 Local Assessment Roll of Values was released June 2020. The total
net taxable value on the Roll was over $655.3 billion which is up $29.6 billion or 4.7%
more than FY 2019-20. The Assessment Roll of Values reflected property values as
of January 1, 2020 and not actual property tax revenues. The increase in values was
driven by property transfers and new construction. In addition, the Consumer Price
Index (CPI) increase of 2.0%, applicable to many properties, remained unchanged
from the prior year. (Orange County Assessor, June 29, 2020)

% Change % Change % Change
Description Year-over-Year | Year-over-Year | Year-over-Year
FY 2018-19 FY 2019-20 FY 2020-21
Total Roll +6.23% + 5.60% +4.72%
Secured Roll + 6.35% +5.70% +4.81%
Unsecured Roll + 3.26% +2.93% +2.33%
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County of Orange
FY 2020-21 September Budget Report
September 28, 2021

FY 2020-21 General Purpose Revenue

101.9% of
Budget

$910
$900
$890
$880
$870
$860
$850
$840
$830

100.9% of
Budget

Millions

FY 2020-21
Actual

FY 2020-21
Budget

FY 2019-20
Actual

FY 2019-20
Budget

General Purpose Revenue (GPR) is 101.9% of budgeted revenue in the current fiscal
year as of June 30, 2021. In the prior fiscal year, GPR was 100.9% of budgeted
revenues as of June 30, 2020. GPR is 4.2% ($36.6 million) above prior fiscal year
due primarily to increases and decreases in the following revenue sources:

(Amounts in Millions)

Year-Over- Year-Over-Year
Revenue Source Description Year Increase (Decrease)
Property Taxes
e Current Secured $ 13.2
e VLF Swap 20.0
Other Taxes 16.2
Penalties and Costs on Delinquent Taxes 4.4
Interest Revenue ($ 4.5)
Sales and Use Tax (1.5)
Transfers In from Teeter Fund (9.2)
Increases/(Decreases) $ 53.8 ($ 15.2)

Property tax revenue at the end of the fiscal year had a year-over-year net increase
of 6.6% with increases in current secured and Vehicle License Fee (VLF) swap, other
taxes and penalties and costs on delinquent taxes components. Sales and use taxes
and interest revenue were down by 17.7% and 56.1%, respectively, over the June
30, 2020 receipts. The decrease to transfers in from the Teeter Fund was due to a
one-time budgeted draw for Sheriff capital projects in the prior fiscal year.
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County of Orange

FY 2020-21 September Budget Report
September 28, 2021

Attachment A

Expense

The year-over-year changes for the County’s major expenditure categories are as

follows:
% Change % Change % Change
Expenditures Year-over-Year | Year-over-Year | Year-over-Year
FY 2018-19 FY 2019-20 FY 2020-21
Total Expenditures -0.1% +4.8% +13.5%
General Fund Expenditures + 3.6% +8.2% +15.7%
Salaries & Employee Benefits + 2.6% +4.0% + 3.5%
FY 2020-21 Countywide Expenditures
81.5% of
77.8% of
$9,000 Budget Budget
$8,000
$7,000
e
S $6,000
= $5,000
=
$4,000
$3,000
$2,000
$1,000
$0
FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21
Budget Actual Budget Actual

Total County expenditures are 81.5% of modified budgeted appropriations in the

current fiscal year as of June 30, 2021.

In the prior fiscal year, total County

expenditures were 77.8% of budgeted appropriations as of June 30, 2020. The FY
2020-21 modified budget includes increases related to the COVID-19 pandemic and
is 8.4% greater than the FY 2019-20 budget.

On a year-over-year basis, total County expenditures were 13.5% ($806.5 million)
expenditures. Increases occurred in all programs with the
exceptions of Capital Improvements.

above prior year
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Attachment A

County of Orange
FY 2020-21 September Budget Report
September 28, 2021

(Amounts in Millions)

Year-Over- Year-Over-Year
Program Year Increase (Decrease)

Public Protection $ 197.3
Community Services 520.8
Infrastructure & Environmental Resources 114.8
General Government Services 4.5

Capital Improvements ($ 145.0)
Debt Service 32.9
Insurance, Reserves & Miscellaneous 81.2

Increases/(Decreases) $ 9515 ($ 145.0)

Public Protection expenditures increased by 14.4% and are comprised of increases
in salaries and benefits and one-time building and improvements spending for the
James A. Musick (JAMF) facility expansion.

Increased spending of 19.9% in Community Services is mostly attributable to
increased efforts in the areas of housing and homelessness programs and services,
correctional health services and substance use services. Community Services
spending associated with the COVID-19 pandemic response included direct costs
related to medical and public health response as well as increased social services
expenditures for benefits to eligible recipients, community investments such as
economic support to small businesses and assistance to low-income residents and
seniors.

The variance in the Infrastructure and Environmental Resources program is due
primarily to one-time projects expenditures in the prior year for John Wayne Airport
and OC Road funds partly offset by increased project spending for OC Flood and OC
Waste and Recycling funds.

Variances in General Government Services are primarily due to one-time costs and
equipment purchases in prior year for the new County Vote Center implementation
offset by increases in salaries and benefits and the one-time transfer of Clerk-
Recorder’s restricted revenue, which is not eligible for County General Fund use.

The decrease in the Capital Improvements expenditures are related to one-time
project specific expenses for emergency shelters, transfers to re-budget multi-year
project costs, and Community Facility Districts (CFD) public facility improvements.

The increase in Debt Service expenditures is comprised of aggregate increases to
debt service payments for community facilities districts offset by decreases for taxable
Teeter prepayments and transfers out of Teeter reserves for one-time prior year
capital needs.

Variances in the Insurance, Reserves & Miscellaneous program are attributed to
increased insurance costs, information technology one-time contract costs, and one-
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County of Orange
FY 2020-21 September Budget Report
September 28, 2021

Attachment A

time transfers for multi-year capital projects partially offset by decreased equipment

depreciation costs.

FY 2020-21 General Fund Expenditures

85.4% of

$5,000 Budget
$4,500
$4,000
2 $3,500
2 $3,000
S $2500
$2,000
$1,500
$1,000
$500
$0

FY 2019-20 FY 2019-20 FY 2020-21
Budget Actual Budget

95.7% of
Budget

FY 2020-21

General Fund expenditures are 95.7% of budgeted appropriations in the current fiscal
year as of June 30, 2021. In the prior fiscal year, total County expenditures were
85.4% of budgeted appropriations as of June 30, 2020.

General Fund Department expenditures are 16.0% higher than in the prior year with
increases occurring in all programs with the exception of Capital Improvements.

(Amounts in Millions)

Year-Over- Year-Over-Year
Program Year Increase (Decrease)

Public Protection $ 111.4
Community Services 514.8
Infrastructure & Environmental Resources 5.9
General Government Services 1.2

Capital Improvements ($ 106.1)
Debt Service 1.5
Insurance, Reserves & Miscellaneous 64.5

Increases/(Decreases) $ 699.3 ($ 106.1)
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County of Orange
FY 2020-21 September Budget Report
September 28, 2021

General Fund expenditure categories exhibited the following increases and
decreases from the prior year:

(Amounts in Millions)

Year-Over-Year Year-Over-Year
Expense Category Increase (Decrease)
$ % $ %
Salaries & Employee Benefits $ 75.9 3.6%
Services & Supplies 489.0 | 46.3%
Other Charges ($ 53.1) (10.2%)
Equipment & Capital Assets (28.3) (52.9%)
Other Financing Uses 106.9 | 61.9%
Intrafund Transfers 2.8 1.6%
Increases/(Decreases) | $ 671.8 ($ 78.6)

General Fund salaries and benefits increases spanned across all County program
areas with the greatest dollar increases in the areas of public safety, health care and
human services. Increased services and supplies spending included additional efforts
in the areas of mental health and substance abuse services, homelessness programs
and services, direct costs related to medical and public health response to the
COVID-19 pandemic and community investments such as economic support to small
businesses and assistance to low-income residents and seniors. Decreases in other
charges spending are attributable to: prior year one-time expenses for a year-round
emergency shelter and economic support to Orange County cities offset by current
year higher assistance payments for CalWORKS, and In-Home Supportive Services
programs. Equipment and capital assets decreases are due to prior year one-time
expenses for vote center implementation equipment and one-time project specific
expenses for emergency shelters.

The other financing uses category accounts for transfers out to various County funds
and fluctuates each year based on the number and types of programs and projects
receiving transfer in funding. Intrafund transfers are exchanges of funding between
two or more General Fund departments and the $2.8 million increase to
appropriations represents a year-over-year decrease in such transfers. The decrease
is primarily attributed to funding exchanges for security services to departments.
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Attachment A

County of Orange
FY 2020-21 September Budget Report
September 28, 2021

Cash, Obligated Fund Balances and Reserves

Cash: Overall, total County cash balances were 7.1% above the level 12 months
ago composed of the following increases and offsetting decreases:

(Amounts in Millions)

Year-Over- Year-Over-Year
Year Increase Decrease)

General Fund Cash $118.9
OC Public Libraries 6.4
Mental Health Services Act Housing Fund 15.1
Mental Health Services Act 25.8
OC Road 31.2
OC Flood ($ 15.2)
OC Waste & Recycling (0.8)
Capital Projects Non-General Fund 7.7
OCIT Countywide Services Internal
Service Fund 8.0
Self-Insured Internal Service Funds 9.2
Increases/(Decreases) $ 2223 ($ 16.0)

The increase to the General Fund cash balance is primarily attributable to increases
in property tax revenues, and one-time federal revenue for COVID-19 pandemic
response. Non-general funds with increased cash balances include: OC Public
Libraries, Mental Health Services Act, OC Road, Capital Projects, OCIT Countywide
Services and self-insured internal service funds (ISF). Review of all ISFs occurs
annually during the Strategic Financial Plan process and rates are adjusted, as
needed, to ensure that ISFs are appropriately funded. Cash balance decreases that
somewhat offset the increases include OC Flood and OC Waste & Recycling.

The General Fund cash balance of $1.2 billion is above the level 12 months ago by
$118.9 million or 10.8% as referenced in the preceding table. Cash is monitored on
a regular basis to ensure sufficient available balances to meet the County’s
obligations.
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County of Orange
FY 2020-21 September Budget Report
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General Fund cash balance comparisons are presented in the following table:

Monthly Cash Balance (end of month)

$1,200

$1,000

$800

Millions

$600
$400
i

July Aug Sept Oct Nov Dec Jan Feb March Aprii May June

®2018-19 12019-20 =2020-21

Obligated Fund Balances and Reserves: There is a net increase in total County
reserves of $336.2 million from the beginning of the current fiscal year (from $3.769
billion to $4.105 billion) which is primarily related to net budgeted increases and
decreases to obligated fund balances and net position reserves supporting current
year operations. The aggregate increases include assignment of the $2.8 million
positive Fund Balance Unassigned booked after fiscal year end June 30, 2020 to
General Fund Target reserves.

Budget Issues

This report contains recommended budgetary transfers and changes related to fiscal
2020-21 year-end closing activities and fiscal 2021-22 budget reconciliation.
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County of Orange

FY 2020-21 September Budget Report

September 28, 2021

Attachment A

Investments and Debt

Investments: The Treasurer's Monthly Investment Report and other items of interest
the Treasurer-Tax Collectors web site at
http://ttc.ocgov.com/investments/reports. The Treasurer's Monthly Investment Report

are available by accessing

includes sections on investment pool balances, investment inventory with market
values, detail transaction report and other relevant information.

Debt: The following are Completed FY 2020-21 Debt Issuances as of June 30, 2021.:

= On July 14, 2020, the County utilized its Teeter Note Purchase and
Reimbursement Agreement with Wells Fargo to finance the $50.7 million FY
2019-20 property tax receivables purchase for a new outstanding amount of
$85.4 million on July 14, 2020. On December 30, 2020, prior year delinquent
tax revenues of $32.8 million were used to pay down the notes. The amount

outstanding on December 31, 2020 was $52.6 million.

= The County issued short term taxable Pension Obligation Bonds on January
14, 2021 to prepay, at a discount, the County’s FY 2021-22 pension
contribution, resulting in a net cost avoidance of approximately $28.7 million.

The following table includes the prior three years history of General Fund debt as well
as the principal debt outstanding at the end of the 2020-21 fiscal year.

General Fund Debt Maturity FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21

Lease Revenue

Refunding Bonds, Series

2012, Juvenile Justice

Center Facility June 2019 | $ 5,030,000 | $ 0] $ 0| $ 0

Refunding Certificates of

Participation Series 1991, | December

Parking Facilities 2018 391,274 0 0 0

Lease Revenue Bonds

2016, Central Utility

Facility April 2036 52,515,000 50,615,000 48,640,000 46,585,000
Grand Total $ 57,936,274 | $ 50,615,000 | $ 48,640,000 | $ 46,585,000

Additional information related to Outstanding Debt may be found at the following
website links: http://ocgov.com/gov/ceo/deputy/finance/public/debt and

http://www.ocgov.com/qov/ceo/deputy/finance/public/continuing disclosure reports/

2020cdr.

13
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Positions

FY 2020-21 began with an adopted position count of 18,001. Net positions added in
the Mid-Year (January) Budget Report are identified in the table below. In accordance
with the Vacant Position Policy approved by the Board on June 26, 2018, the following
aged vacant positions were deleted: 19 during the January Budget Report and 8
during the September Budget Report. Additionally, the Board of Supervisors
approved deletion of 212 positions associated with the Voluntary Incentive Program,
1 limited-term position and 3 Sheriff-Coroner organizational structure-related
positions, for a grand total of 243 vacant positions deleted in FY 2020-21. Position
changes as of fiscal year-end result in an authorized position count of 17,887.

Fiscal year 2020-21 position actions are summarized in the following table:

FY 2020-21 Position Changes Summary

End

Board Adopted FY 2020-21 Positions 18,001
Vacant Position Policy Deletions (243)
Net FY 2020-21 January Actions 129
Authorized Positions FY 20-21 Year- 17.887

A historical summary of authorized budgeted positions is presented in the following

chart:

14

Page 18 of 130



County of Orange

FY 2020-21 September Budget Report

September 28, 2021

Attachment A

Position History

20,000
15,000
10,000
5,000
0 L1 L [ m— L1
2016-17 2017-18 2018-19 2019-20 2020-21
HFilled Positions @EVacant Positions
Fiscal Year 2016-17 2017-18 2018-19 2019-20 2020-21
Vacant Positions 1,904 1,825 1,803 1,432 1,839
Filled Positions 16,360 16,478 16,510 16,497 16,048
Total Positions 18,264 18,303 18,313 17,929 17,887

Supplemental Data

The County of Orange uses the OpenOC Data Tool which is a web-based software
providing increased transparency and easy access to finance and budget information.
Supplemental expense and revenue data are available by accessing the OpenOC
link: http://data.egovoc.com/?FY20210Q4#/b0. Budget and actual reports as of June

30, 2021 can be viewed using the Budget Report — Report Links found on the left
hand side of the web page.
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County of Orange
FY 2020-21 September Budget Report
September 28, 2021

BUDGET ISSUES

Year-End Closing Activities

This report contains items primarily related to the fiscal year-end closing activities. At
the end of the fiscal year, the County undergoes a one-month process of closing the
financial books, which involves accruing revenues and expenditures that belong to
the closing fiscal year. The entries made during the closing process include both the
costs and revenues accrued according to Generally Accepted Accounting Principles
and transactions recorded in conformance with the State Controller’s guidelines.

During the closing period, processing the required expenditure entries may result in
certain budget controls and funds incurring appropriation deficits. Budgetary
transfers and changes are immediately booked to clear up the appropriation deficits.
Due to the short time frame for closing the books, the budgetary transfers and
changes are booked after review by the Auditor-Controller and the County Executive
Office (CEQ), in advance of Board approval. The budgetary transfers and changes
are accumulated and presented to the Board of Supervisors for ratification after the
books have closed.

These budgetary transfers and changes made pursuant to Government Code
Sections 25252, 29125 and 29130 and Board Resolutions 91-1143 and 10-136, allow
the recording of transfers and revisions to the County’s budget by action of the Board
of Supervisors. This agenda item requests ratification of the budgetary transfers and
revisions made to cover costs incurred in, and applicable to Fiscal Year 2020-21, and
accrued or paid in the month of July 2021, in accordance with the County’s modified
accrual method of accounting.

The Recommended Actions section of this document includes detail of the closing
accruals and budgetary changes.

Fiscal Year (FY) 2021-22 Budget Reconciliation

For the FY 2021-22 budget reconciliation issues discussed below, the CEO evaluated
the justification provided by departments and based recommended action on the
following policy:

= The expectation is that departments will absorb requested changes within existing
appropriations.

= CEO may recommend an appropriation transfer to a General Fund budget control
from elsewhere in the General Fund if necessary.

= Position actions will be effective October 8, 2021, unless otherwise indicated.
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County of Orange
FY 2020-21 September Budget Report
September 28, 2021

= For this report, CEO is recommending use of Miscellaneous Fund contingency
appropriations to fund Net County Cost (NCC) impacts when indicated in this
section.

Fund Balance Unassigned (FBU) and Technical Adjustments

At the close of FY 2020-21, the County General Fund ended with a negative Fund
Balance Unassigned (FBU), Balance Sheet Code 9990, of $39,844,923. To clear the
deficit for FY 2021-22, Auditor-Controller transferred $25.2 million in August 2021
from General Fund Assigned for Contingencies, Balance Sheet Account 9741 and
$14.6 million from General Fund Assigned for Reserve Target, Balance Sheet
Account 9745, to General Fund FBU as authorized in Board Resolution 10-136 dated
June 29, 2010.

Fund Balance Unassigned Technical Adjustments:

Each year, the Board adopts a final budget prior to the June 30 fiscal year end and
before final fund balances are known in the following August. During budget
development, departments balance the budgets using estimated obligated fund
balances.

Adjustments are required for Non-General Funds that ended the 2020-21 fiscal year
with insufficient final Obligated Fund Balance (OFB) to finance the adopted budget
requirements; and for all Internal Service Funds and Enterprise Funds with final fund
balances varying from the estimated fund balances in the adopted budget. In most
cases, the appropriations adjustments are decreases reflecting actual available
financing, while appropriations adjustments for actual fund balances higher than
estimated are increases reflecting the additional available financing. These
adjustments are in the Recommended Actions section in a separate summary
schedule, “Fund Balance Available Adjustments.”

17 Page 22 of 130



Attachment A

County of Orange
FY 2020-21 September Budget Report
September 28, 2021

Fiscal Year 2021-22 Budget Reconciliation
Department Budget Actions

Program | — Public Protection

County Executive Office (Department 017)

Pretrial Services (Fund 100, Department 017, Budget Control 048)

= |n Pretrial Services, Budget Control 048, increase services and supplies by
$465,020 offset by an equivalent increase in Net County Cost (NCC) to reconcile
with the FY 2021-22 Memorandum of Understanding Between the County and
Court, approved by the Board of Supervisors on May 25, 2021.

In Miscellaneous, Budget Control 004, decrease contingency appropriations by
$465,020 offset by an equivalent decrease in NCC to provide funding for pretrial
services.

Sheriff-Coroner (Department 060)

Sheriff-Coroner (Fund 100, Department 060, Budget Control 060)

= In Sheriff-Coroner, Budget Control 060, increase salaries and benefits by $52,700
and equipment by $415,000 offset by a net increase in state revenue of $467,700
for expenses eligible for reimbursement under California Highway Patrol's
Cannabis Tax Fund Grant Program. Authorize the purchase of one robotic
platform ($325,000) and three automated pipette systems ($90,000).

Program Il = Community Services

OC Community Resources (OCCR, Department 012)

Orange County Housing Authority (Fund 15F, Department 012, Budget Control 15F)

= In Orange County Housing Authority, Fund 15F, add six positions (two Housing
Specialist lls, two Housing Specialist llls, one Housing Supervisor and one Senior
Housing Specialist) to administer the Emergency Housing Voucher program.
Orange County Housing Authority has sufficient appropriations to absorb the cost
of these positions.
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Health Care Agency (Department 042)

Health Care Agency (Fund 100, Department 042, Budget Control 042)

= In Health Care Agency (HCA), Budget Control 042, add three limited-term
positions (one Administrative Manager Il and two Research Analyst 1Vs) to
support the Epidemiology and Laboratory Capacity Enhanced Detection
Expansion (ELC2) program. Increase salaries and benefits by $317,662, services
and supplies by $45,044,191 and equipment by $2,717,800 offset by a net
increase of $48,079,653 in federal revenue received through Coronavirus
Response and Relief Supplemental Appropriations Act of 2021, P.L. 116-260.
Authorize the purchase of ten freezers or incubators ($111,000), ten refrigerators
($91,000), one autoclave ($125,300), five microscopes ($53,000), twenty
biological safety cabinets or fume hoods ($500,000) and seven automated testing,
identification and analysis equipment ($1,837,500).

» |n Health Care Agency (HCA), Budget Control 042, add seven limited-term
positions (two Administrative Manager Is, one Administrative Manager Il, one
Office Specialist and three Staff Specialists) to address COVID-19 health
disparities and advance health equity. Increase salaries and benefits by $848,222
and services and supplies by $10,137,041 offset by a net increase of $10,985,263
in CDC Health Disparities grant revenue.

* In Health Care Agency (HCA), Budget Control 042, add twenty-five positions (two
Administrative Manager llIs, nine Behavioral Health Clinician lls, two HCA Service
Chief Is, ten Mental Health Specialists, one Office Specialist and one Staff
Assistant) to provide timely dispatch of crisis response staff and address the
community’s need to access services. Increase salaries and benefits by
$2,008,950 and services and supplies by $250,000 offset by a net increase of
$2,258,950 in transfers in revenue from Fund 13Y, Mental Health Services Act.

In Fund 13Y, Mental Health Services Act, increase transfers out to Health Care
Agency, Budget Control 042, by $2,258,950 offset by an equivalent decrease to
Fund Balance Restricted to provide timely dispatch of crisis response staff and
address the community’s need to access services.

Social Services Agency (Department 063)

Social Services Agency (Fund 100, Department 063, Budget Control 063)

* In Social Services Agency, Budget Control 063, add thirty-three limited-term
positions (one Administrative Manager |, three Eligibility Supervisors, six Eligibility
Technicians, nineteen Social Services Supervisor Is and four Social Services
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Supervisor lIs) to support the implementation of CalSAWSs and train approximately
3,700 eligibility professionals, clerical support staff, program integrity staff and
accounting staff prior to the April 2023 CalSAWSs launch. Social Services Agency
has sufficient appropriations to absorb the cost of these positions.

= |n Social Services Agency, Budget Control 063, add six positions (two
Administrative Manager Is, three Administrative Manager lls and one Staff
Specialist) to provide various administrative support services such as leading the
newly formed Operations & Support unit, providing dedicated support for Housing
and Homelessness initiatives and the Master Plan on Aging. Social Services
Agency has sufficient appropriations to absorb the cost of these positions.

Program lll — Infrastructure and Environmental Resources

John Wayne Airport (Department 280)

Airport — Operating (Fund 280, Department 280, Budget Control 280)

= In Airport — Operating, Fund 280, authorize the purchase of two Passenger Mobile
Ramp Walkways to load and unload passengers at aircraft gates. Airport —
Operating has sufficient equipment appropriations to absorb the cost of the
walkways.

Program IV — General Government Services

Auditor-Controller (Department 003)

Auditor-Controller (Fund 100, Department 003, Budget Control 003)

= In Auditor-Controller (A-C), Budget Control 003, add five positions (one
Accountant/Auditor |, three Accounting Assistant Ills and one Senior
Accountant/Auditor) to support ongoing A-C workload requirements for the Social
Services Agency. Increase salaries and benefits by $373,524 offset by a
corresponding increase in intrafund transfers to Social Services Agency, Budget
Control 063. SSA has sufficient appropriations to absorb the cost of these
positions.
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County Executive Office (Department 017)

County Executive Office (Fund 100, Department 017, Budget Control 017)

= In County Executive Office (CEO), Budget Control 017, add three positions (two
Administrative Manager Is and one Staff Specialist) to support the County’s
continuing efforts of providing the highest level of public relations to constituents
and stakeholders. Increase salaries and benefits by $366,514 offset by a
corresponding increase in Net County Cost (NCC).

In Miscellaneous, Budget Control 004, decrease contingency appropriations by
$366,514 offset by an equivalent decrease in NCC to fund the CEO position
additions.

Human Resource Services (Fund 100, Department 017, Budget Control 054)

= In Human Resource Services (HRS), Budget Control 054, add fourteen positions
(eight Administrative Manager Is, one Administrative Manager II, one Office
Assistant, three Office Specialists and one Staff Specialist) to support ongoing
HRS workload requirements for the Assessor, Health Care Agency, John Wayne
Airport, OC Community Resources, OC Waste & Recycling, Probation and Social
Services Agency. Increase salaries and benefits by $1,707,721 offset by an
increase of $1,279,715 in intrafund transfers and $428,006 in charges for
services. Sufficient appropriations exist in Assessor, Health Care Agency, John
Wayne Airport, OC Community Resources, OC Waste & Recycling, Probation and
Social Services Agency to absorb the cost of the additional positions.

= |n Human Resource Services (HRS), Budget Control 054, add one Staff Specialist
position to support ongoing HRS workload requirements for the Clerk-Recorder
Department. HRS has sufficient appropriations to absorb the cost of this position.

In Clerk-Recorder, Budget Control 059, delete one Staff Specialist position to
offset the position added to HRS, Budget Control 054.

Treasurer-Tax Collector (Department 074)

Treasurer-Tax Collector (Fund 100, Department 074, Budget Control 074)

= |n Treasurer-Tax Collector (TTC), Budget Control 074, add one Administrative
Manager | position to coordinate IT transformation tasks and IT contracts for TTC.
TTC has sufficient appropriations to absorb the cost of this position.

In Auditor-Controller, Budget Control 003, delete one IT Network Engineer II
position to offset the position added to TTC, Budget Control 074.
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Program VIl — Insurance, Reserves and Miscellaneous

County Executive Office (CEO, Department 017)

OCIT Shared Services (Fund 100, Department 017, Budget Control 037)

= In OCIT Shared Services, Budget Control 037, add one Sr. IT Applications
Developer position to continue providing ongoing support of the Treasurer-Tax
Collector’s IT systems. Increase salaries and benefits by $133,659 offset by a
corresponding increase to intrafund transfers.

In  Auditor-Controller, Budget Control 003, delete one Sr. IT Applications
Developer position to offset the position added to OCIT Shared Services, Budget
Control 037.

OCIT Countywide Services (Fund 289, Department 017, Budget Control 289)
= |n OCIT Countywide Services, Fund 289, increase equipment appropriations by

$52,000 offset by a corresponding decrease to Net Position Reserved and
authorize the purchase of one forklift for the OC Data Center.
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Position Reinstatements

Other Issues

= The following are position reinstatements of positions deleted on June 2, 2020
with the FY 2020-21 Recommended Budget and through the Voluntary Incentive

Program:

Department/Budget
Control/Fund

Title
Class

Title Class Description

Positions

# of

Program | — Public Protection

District Attorney — Public

Administrator (026)

0559CL

Attorney's Clerk I

2336AY

Deputy Attorney IV

6504PO

District Attorney Investigator

0534CL

Information Processing Technician

6520GE

Investigative Technician Il

0514SM

Office Supervisor B

2303GE

Paralegal

AR INININING W

Public Defender (058)

2337AY

Sr. Deputy Attorney

=

Subtotal — Program |

Program Il - Community Services

OC Animal Care (024)

0521SM

Office Supervisor C

[EEN

8543GE

Staff Specialist

N

5913SM

Supervising Animal Control Officer

=

Social Services Agency
(063)

0537CL

Data Entry Technician

7005EW

Eligibility Technician

7009EW

Employment and Eligibility
Specialist

0504CL

Office Assistant

0522CL

Office Technician

o

7012CS

Social Worker |1

7017CS

Sr. Social Worker

8542GE

Staff Assistant

7091GE

Staff Development Specialist

8543GE

Staff Specialist

0905CL

Store Clerk

Subtotal — Program I

QN[ FRPIFPININFP|IFP| P (W W

w

Program lll — Infrastructure

& Environmental Resources

OC Public Works (080)

8011MA

Administrative Manager |

=

0522CL

Office Technician
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Department/Budget
Control/Fund

Title
Class

Title Class Description

# of
Positions

OC Public Works (080) —
continued

1937SM

Sr. Project Manager

1

8543GE

Staff Specialist

1

OC Road Fund (115)

1815GE

Civil Engineer

[EEN

8543GE

Staff Specialist

N

OC Flood (400)

1815GE

Civil Engineer

1810GE

Civil Engineering Assistant

1667SM

Sr. Materials Testing Technician

8543GE

Staff Specialist

RPN

Airport — Operating (280)

35510S

Airport Maintenance Worker

0530CL

Customer Relations Assistant

0536CL

Office Specialist

0522CL

Office Technician

3128CP

Painter

3136CP

Plumber

Subtotal — Program Il

OlR (R [R|R[N|F

Program IV — General Government Services

Assessor (002)

0218GE

Appraiser Il

0222GE

Appraiser lll

0599GE

Assessment Technician Il

0600GE

Assessment Technician Ill

7863GE

Auditor-Appraiser |

7868GE

Auditor-Appraiser |l

1787GE

Cadastral Technician Il

7976GE

Information Technologist Il

0504CL

Office Assistant

0578CL

Secretary |l

0601SM

Sr. Assessment Technician

1789GE

Sr. Cadastral Technician

8542GE

Staff Assistant

8543GE

Staff Specialist

7906GE

Technical Systems Specialist

RRRRIRRIRIRRIRINR|RR|A

Auditor-Controller (003)

0810CL

Accounting Assistant Il

0832CL

Accounting Specialist

8011MA

Administrative Manager |

0360GE

Collection Officer Il

0631CL

Medical Billing Specialist

0815CL

Sr. Accounting Assistant

RRRRRN
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Department/Budget Title # of

Control/Fund Class Title Class Description Positions
g)c:)Lu;)\ty Executive Office 8012MA | Administrative Manager |l 1
9110GE | Procurement Contract Specialist 1
0815CL | Sr. Accounting Assistant 1
8543GE | Staff Specialist 1
County Counsel (025) 2308AT | Attorney Il 1
2337AY | Sr. Deputy Attorney 1
0568CL | Sr. Legal Secretary 1
CEO Real Estate (035) 8012MA | Administrative Manager Il 1
'(Forsi)s urer-Tax Collector 0832CL | Accounting Specialist 1
0835CL | Accounting Technician 1
0536CL | Office Specialist 1
0505CL | Property Tax Technician 1
0824SM | Sr. Accounting Office Supervisor |l 1
Subtotal — Program IV 39

Program VIl — Insurance, Reserves and Miscellaneous
OCIT Shared Services (037) | 7991SM | Sr. IT Applications Developer 1

Property & Casualty Risk . L

ISF (294) 0536CL | Office Specialist 1
OC Fleet Services (296) 33010S | Fleet Technician 2
8543GE | Staff Specialist 1
Subtotal — Program VI 5
GRAND TOTAL 115

In District Attorney — Public Administrator, Budget Control 026, increase salaries
and benefits by $1,529,132 offset by a corresponding increase in American
Rescue Plan Act (ARPA) revenue to provide sufficient funding for the position
reinstatements. ARPA funding is from the revenue replacement category for the
provision of government services.

In Public Defender, Budget Control 058, increase salaries and benefits by
$187,239 offset by a corresponding increase in ARPA revenue to provide
sufficient funding for the position reinstatement. ARPA funding is from the revenue
replacement category for the provision of government services.
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= In OC Animal Care, Budget Control 024, increase salaries and benefits by
$292,926 offset by a corresponding increase in other charges for services to
provide sufficient funding for the position reinstatements.

= Social Services Agency, Budget Control 063, currently has sufficient
appropriations to absorb the cost of these positions.

= OC Public Works, Budget Control 080, currently has sufficient appropriations to
absorb the cost of these positions.

= OC Road, Fund 115, currently has sufficient appropriations to absorb the cost of
these positions.

= OC Flood, Fund 400, currently has sufficient appropriations to absorb the cost of
these positions.

= Airport — Operating, Fund 280, currently has sufficient appropriations to absorb
the cost of these positions.

= |In Assessor, Budget Control 002, increase salaries and benefits by $1,351,919
offset by a corresponding increase in ARPA revenue to provide sufficient funding
for the position reinstatements. ARPA funding is from the revenue replacement
category for the provision of government services.

= In Auditor-Controller, Budget Control 003, increase salaries and benefits by
$519,730 offset by an increase in cost apply of $378,421 and ARPA revenue of
$141,309 to provide sufficient funding for the position reinstatements. ARPA
funding is from the revenue replacement category for the provision of government
services.

= In County Executive Office, Budget Control 017, increase salaries and benefits by
$421,904 offset by a corresponding increase in ARPA revenue to provide
sufficient funding for the position reinstatements. ARPA funding is from the
revenue replacement category for the provision of government services.

= |n County Counsel, Budget Control 025, increase salaries and benefits by
$430,039 offset by a corresponding increase in intrafund transfers to provide
sufficient funding for the position reinstatements.

= CEO Real Estate, Budget Control 035, currently has sufficient appropriations to
absorb the cost of these positions.

= In Treasurer Tax-Collector, Budget Control 074, increase salaries and benefits by
$322,898 offset by a corresponding increase in ARPA revenue to provide
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sufficient funding for the position reinstatements. ARPA funding is from the
revenue replacement category for the provision of government services.

= In OCIT Shared Services, Budget Control 037, increase salaries and benefits by
$83,000 offset by a corresponding increase in intrafund transfers to provide

sufficient funding for the position reinstatement.

* In Property & Casualty Risk ISF, Fund 294, increase salaries and benefits by
$61,492 offset by a corresponding increase in insurance premiums to provide

sufficient funding for the position reinstatement.

= In OC Fleet Services, Fund 296, increase salaries and benefits by $201,013 offset
by a corresponding increase in other charges for services to provide sufficient

funding for the position reinstatements.

American Rescue Plan Act (ARPA)

The following tables describe the allocation and CEO recommended uses of the

County’s $308.4 million first tranche ARPA funds received in FY 2020-21:

Board Approved Use of First Tranche Amount ($)
Revenue Loss (of $314.6M calculated Revenue Loss) 293,420,472
Meal Gap Program 10,000,000
Economic Support to Arts-Related and Non-profits 5,000,000
Total Board Approved Use of First Tranche| 308,420,472

Board Approved Use of First Tranche Revenue Loss Amount ($)
Departments FY 20-21 COVID-19 Response 13,503,019
FY 21-22 Restore Augmentations 39,905,210
Departments FY 21-22 COVID-19 Response 19,878,822
Veterans Cemetery 20,000,000
Supportive Services/Landlord Incentives-Emergency Housing Vouchers 9,214,861
Bridge Digital Divide-Tech Solutions for Seniors 2,454,800
Total Board Approved Use of First Tranche Revenue Loss| 104,956,712

CEO Recommended Use of Remaining First Tranche Revenue Loss Amount ($)
Restore Voluntary Incentive Program Deleted Positions 3,954,401
HCA EMS, AOC, Warehouse, Public Health Lab 75,000,000
Be Well 2 40,000,000
FY 21-22 Mid-Year/FY 22-23 Budget/Strategic Priorities/Workers' Compensation 44,509,358
Other Board Directed Uses 25,000,000
Total CEO Recommended Use Remaining First Tranche Revenue Loss| 188,463,759
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The following tables describe the CEQO’s recommended allocation and uses of the
County’s anticipated $308.4 million second tranche APRA funds expected to be
received in FY 2021-22:

CEO Recommended Use of Second Tranche Amount ($)
Year 1 ($21M) and Year 2 ($248M estimated) Revenue Loss 269,185,903
Other Board Directed Uses 39,234,569

Total CEO Recommended Use of Second Tranche 308,420,472

CEO Recommended Use of Second Tranche Revenue Loss Amount ($)

Future COVID-19 Response 100,000,000
Future Budgets/Strategic Priorities/FEMA Unreimbursed/Workers' Compensation 100,000,000
Other Board Directed Uses 69,185,903

Total CEO Recommended Use of Second Tranche Revenue Loss 269,185,903

OC Community Resources (Fund 100, Department 012, Budget Control 012)

In OC Community Resources, Budget Control 012, increase services and supplies
by $4,000,000 offset by a corresponding increase in American Rescue Plan Act
revenue to re-appropriate the unspent FY 2020-21 Board approved meal gap
programming.

In OC Community Resources, Budget Control 012, increase services and supplies
by $6,080,427, offset by a corresponding increase in American Rescue Plan Act
revenue to re-appropriate the unspent FY 2020-21 Board approved economic
support to arts-related small businesses and non-profit organizations within
Orange County.

In OC Community Resources, Budget Control 012, increase services and supplies
by $2,454,800, offset by a corresponding increase in American Rescue Plan Act
revenue to reconcile with Board approved action from August 24, 2021, ASR
S33D, for bridging the digital divide among seniors. ARPA funding is from the
revenue replacement category for the provision of government services.

Miscellaneous (Fund 100, Department 017, Budget Control 004)

In Miscellaneous, Budget Control 004, increase special items by $467,517 offset
by a corresponding increase in American Rescue Plan Act revenue to appropriate
the additional funds that resulted from the variance of the County’s anticipated
allocation vs. the actual allocation received in the first tranche.
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Fund Balance & Reserve Changes

= In General Fund 100, direct the Auditor-Controller to replenish/increase the
General Fund Balance Assigned for Reserve Target (BSA 9745) up to
$53,360,246, as identified by County Budget Office.

»= In General Fund 100, direct the Auditor-Controller to replenish the General Fund
Balance Assigned for Capital Projects (BSA 9744) up to $1,459,580, as identified
by County Budget Office.

*= In General Fund 100, direct the Auditor-Controller to replenish the General Fund
Balance Assigned for Contingencies (BSA 9741) up to $65,000,000, as identified
by County Budget Office.

Charitable Organizations FY 2020-21 Income and Expenses Report

In accordance with Resolution 19-011, approved by the Board on February 26, 2019,
the CEO reviewed and compiled Charitable Organization Actual Activities forms
submitted by departments into the summary included in Attachment C of the FY 2020-
21 September Budget Report Agenda Staff Report. The summary provides a report
of the FY 2020-21 Activities Plan and the actual staff hours and expenses for each
charitable organization.

FY 2020-21 AB 109 Update

The following table provides a summary of the FY 2020-21 AB 109 funding received.
Orange County’s share of the State’s AB 109 funding for FY 2020-21 was $87.3
million Base Allocation and $5.7 million backfill revenue from the State General Fund
for a total of $93.0 million, plus an additional $200 thousand for use by the Community
Corrections Partnership (CCP) received via the Budget Act of 2019. There were no
Growth Funds for the fiscal year. This was a decrease of approximately $7.7 million
from anticipated revenue for FY 2020-21 and attributable to the impacts of the
COVID-19 pandemic.
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Department Prior Year's FY 20-21 Base FY 19-20 Total Allocated | Total Disbursed Balance
Unspent Allocation Growth Funds | for FY 20-21 FY 20-21 Forward
Allocation Received Received (2)

Community Corrections (AB 109)

Sheriff-Coroner - 51,115,267 51,115,267 (51,115,267)

Probation - 17,506,095 17,506,095 (17,506,095)

Health Care Agency - 19,617,135 19,617,135 (19,617,135)

District Attorney - 1,323,005 1,323,005 (1,323,005}

Public Defender - 1,616,076 1,616,076 (1,616,076)

Local Law Enforcement (LLE) - 1,860,767 1,860,767 (1,860,767) -
Undistributed Allocation 114,680 - 114,680 - 114,680
CCP Approved - Reentry Services 4,563,287 - - 4,563,287 (86,782) 4,476,505
Total Community Corrections (AB 109) 4,677,967 093,038,345 = 97,716,312 (93,125,127) 4,591,185
CCP Approved Projects (1) 191,021 - 191,021 (71,031) 119,990
Community Corrections Incentive Funds 1,487,758 200,000 - 1,687,758 (102,362) 1,585,396
Subtotal 6,356,746 03,238,345 - 99,595,091 (93,298,520) 6,296,571
District Attorney & Public Defender Subaccount -
District Attorney (3) 625,009 1,472,976 - 2,097,985 (1,641,634) 456,351
Public Defender (3) 2,348,746 1,472,976 - 3,821,722 (1,049,880) 2,771,842
Total District Attorney & Public Defender 2,973,755 2,945,952 = 5,919,707 (2,691,514) 3,228,193
Total Allocations/Expenditures 9,330,501 96,184,297 = 105,514,798 (95,990,034) 9,524,764

1) Prior Year's Allocation pertains to amounts previously approved by the CCP Committee and set aside for Local
Law Enforcement - $56K, Public Defender - $135K. Balances remaining at the end of the year are comprised of
$56K for LLE and $64K for Public Defender.

(2) Amounts for Growth Funds are net of the 10% transfer into the Local Innovation Subaccount per Government
Code section 30029.07. There were no growth funds received this fiscal year.

(3) Prior Year's Unspent Allocation for District Attorney and Public Defender was adjusted to reflect the under-
accrual of $388,964. Actual May and June revenue received from the State was higher than estimated.

The Community Corrections Incentive Fund balance is the accumulation of an annual
$200,000 received from the Board of State and Community Corrections. The Orange
County CCP approved use of these funds to support the cost of one position in the
County Executive Office serving as the Committee coordinator and to fund data
collection, analysis and training. On a quarterly basis, the CCP has the opportunity
to consider projects that would utilize this funding.

The County also received $2.7 million in Base Funding and $229 thousand in backfill
revenue from the State General Fund for a total of $2.9 million dedicated to the Public
Defender and District Attorney Subaccount. There were no Growth Funds for the
fiscal year. Funds are for costs associated with revocation proceedings and related
planning, implementation, and trainings for which the Public Defender has taken a
conservative approach. Plans are underway to analyze and discuss this approach in
FY 2021-22.
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HUMAN RESOURCES ISSUES

Included in this section are documents identifying changes to the total number of County
positions.

FY 2020-21 Position Update

The total authorized position count following approved position changes from the FY
2020-21 Mid-Year Budget Report was 17,898. Since then, a total of 11 positions were
deleted, bringing the position count to 17,887; 8 aged vacant positions, in accordance
with the vacant position policy, and 3 Board-approved Sheriff-Coroner organizational
structure-related positions were deleted.

Vacant Position Policy

In accordance with the vacant position policy approved by the Board on June 26, 2018,
and effective July 1, 2018, the following aged vacant positions were deleted by June 30,
2021:

Department/Budget Title # of

Control/Fund Class Title Class Description Positions

Program | — Public Protection
Probation (057) 0580CL | Secretary llI (2)
1622GE | Senior Institutional Cook (1)
7402PS | Senior Juvenile Correctional D)

Officer

Sheriff-Coroner (060) 6112S0 | Sheriff's Special Officer Il (1)
Subtotal — Program | (4)

Program Il - Community Services

Health Care Agency (042) 7105CS | Mental Health Specialist (D
Subtotal — Program I (2)

Program lll — Infrastructure & Environmental Resources

OC Road (115) 1725SM | Senior Engineering Technician (D

OC Flood (400) 35260S | Equipment Operator D
Subtotal — Program lli (2)

Program VIl — Insurance, Reserves & Miscellaneous

OCIT Countywide Services (289) | 8012MA | Administrative Manager | (D
Subtotal — Program VII (2)
Total Aged Vacant Deletions (8)
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Other Position Deletions

The following positions were deleted effective January 15, 2021 per ASR 20-000876
(Subject: Approve Sheriff-Coroner Department Class Specification Changes and
Reallocations):

Department/Budget Title # of
Control/Fund Class Title Class Description Positions
Program | — Public Protection
Sheriff-Coroner (060) 6148EB | Commander (2)
8010E3 | Executive Manager (1)
Subtotal — Program | (3)
Total Other Deletions (3)

Vacant Positions

The Vacant Positions-Aged document displays vacant positions by the length of time they
have been vacant. Most vacant positions have been vacant six months or less and are
a result of normal turnover.

Total Positions
The Position Summary document displays the total number of positions by program and
budget control.

FY 2021-22 Position Update

The Board adopted FY 2021-22 total position count was 18,000. Since budget adoption,
a net total of 13 positions were deleted; 13 aged vacant positions, in accordance with the
vacant position policy, were deleted and 10 positions were transferred from OC Parks,
Fund 405 to OC Community Resources, Budget Control 012 per the June 22, 2021 FY
2021-22 Final Budget ASR. As a part of the FY 2020-21 September Budget Report, a net
217 position additions are requested. Position changes, if approved, will result in an
authorized position count of 18,204.

Department Position Change Requests

Detailed departmental position change request information is included in the Budget
Issues section of this report. The September Budget Report includes the request for a
net addition of 217 positions. The Position Change Summary document the number of
related positions, position titles, and funding sources.

Vacant Position Policy

In accordance with the vacant position policy approved by the Board on June 26, 2018,
and effective July 1, 2018, the following aged vacant positions were deleted by
September 1, 2021:
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Department/Budget Title # of
Control/Fund Class Title Class Description Positions
Program | — Public Protection
Probation (057) 0832CL | Accounting Specialist (5)
7401PS | Deputy Juvenile Correctional D
Officer Il
7408PS | Deputy Probation Officer Il (2)
0534CL | Information Processing Technician (2)
8542GE | Staff Assistant (1)
7403PM | Supervising Juvenile Correctional D
Officer
Jail Commissary (143) 7451GE | Correctional Services Technician D
Subtotal — Program | (12)
Program VIl — Insurance, Reserves & Miscellaneous
OCIT Shared Services (037) | 7962GE | IT Network Engineer Il (1)
Subtotal — Program VI (D
Total Aged Vacant Deletions (13)

Other Position Changes

The following positions were transferred effective July 2, 2021 per ASR 21-000496
(Subject: Approve Fiscal Year 2021-22 Final Budget):

# of Positions by Department/Budget

Control/Fund

From OC Parks (405) | To OC Community
Title Class | Title Class Description Resources (012)
Program Il - Community Services
8011MA Administrative Manager | (1) 1
8543GE Staff Specialist (3) 3
0536CL Office Specialist (1) 1
1936GE Project Manager (1) 1
3588GE Maintenance Inspector (3) 3
7905GE IT Systems Technician Il (1) 1
Subtotal (10) 10

Total — Program I

Total Positions

The Position Summary document displays the total number of positions by program and
budget control. Recommended changes to the Master Position Control are summarized
in the Position Change Summary section.

Classification Issues

Please see the Classification Maintenance Studies section beginning on page 70 of

this document.
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FY 2020-21 SEPTEMBER BUDGET REPORT

VACANT POSITIONS - AGED

as of June 30, 2021

Attachment A

Number of Months Vacant
Percent of | Percent of
Budget TOTAL Total Total
Budget Control Description Control 18+ 12 - 17 0-11 | VACANT Vacant | Authorized
Program | - Public Protection
District Attorney-Public Administrator 026 1 9 46 56 3.1% 6.8%
Public Administrator 029 0 0 1 1 0.1% 5.3%
Office of Independent Review 051 0 0 0 0 0.0% 0.0%
Probation 057 28 57 61 146 7.9% 13.1%
Public Defender 058 0 4 18 22 1.2% 5.3%
Sheriff-Coroner 060 35 52 287 374 20.3% 9.6%
County Automated Fingerprint ID 109 0 0 1 1 0.1% 7.1%
Jail Commissary 143 1 2 0 3 0.2% 8.1%
Inmate Welfare 144 0 0 11 11 0.6% 39.3%
TOTAL PROGRAM | - PUBLIC PROTECTION 65 124 425 614 33.4% 9.7%
Program Il - Community Services
OC Community Resources 012 0 2 11 13 0.7% 12.2%
OC Animal Care 024 0 0 17 17 0.9% 13.7%
Child Support Services 027 0 9 18 27 1.5% 6.8%
HCA Public Guardian 030 0 2 7 9 0.5% 25.0%
Health Care Agency 042 52 75 376 503 27.4% 17.6%
Social Services Agency 063 12 30 224 266 14.5% 6.3%
OC Public Libraries 120 2 2 40 44 2.4% 11.7%
OC Housing Authority (OCHA) 15F 2 1 16 19 1.0% 16.7%
OC Housing 15G 1 1 2 4 0.2% 30.8%
OC Parks 405 0 1 14 15 0.8% 4.5%
TOTAL PROGRAM Il - COMMUNITY SERVICES 69 123 725 917 49.9% 10.7%
Program Il - Infrastructure & Environmental Resources
OC Watersheds 034 0 1 4 5 0.3% 11.9%
Utilities 040 0 0 1 1 0.1% 5.0%
Building & Safety General Fund 071 1 0 3 4 0.2% 9.3%
OC Public Works 080 4 2 23 29 1.6% 10.8%
OC Road 115 2 5 9 16 0.9% 10.3%
Parking Facilities 137 0 0 0 0 0.0% 0.0%
Airport Operating Enterprise 280 0 5 12 17 0.9% 10.1%
OC Waste & Recycling 299 4 3 37 44 2.4% 15.5%
OC Flood 400 7 8 23 38 2.1% 14.8%
TOTAL PROGRAM Il - INFRASTRUCTURE &
ENVIRONMENTAL RESOURCES 18 24 112 154 8.4% 12.4%
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FY 2020-21 SEPTEMBER BUDGET REPORT
VACANT POSITIONS - AGED
as of June 30, 2021

Attachment A

Number of Months Vacant
Percent of | Percent of
Budget TOTAL Total Total
Budget Control Description Control 18+ 12 -17 0-11 | VACANT Vacant | Authorized
Program IV - General Government Services
Assessor 002 1 9 13 23 1.3% 8.8%
Auditor-Controller 003 2 2 25 29 1.6% 7.2%
Board of Supervisors - 1st District 006 2 0 0 2 0.1% 20.0%
Board of Supervisors - 2nd District 007 0 0 1 1 0.1% 10.0%
Board of Supervisors - 3rd District 008 0 1 1 2 0.1% 20.0%
Board of Supervisors - 4th District 009 2 0 1 3 0.2% 30.0%
Board of Supervisors - 5th District 010 1 1 0 2 0.1% 20.0%
Clerk of the Board 011 0 2 1 3 0.2% 11.5%
County Executive Office 017 0 0 2 2 0.1% 2.6%
County Counsel 025 0 0 5 5 0.3% 5.1%
Registrar of Voters 031 0 1 4 5 0.3% 10.2%
OC Real Estate 035 0 1 1 2 0.1% 6.7%
OC Campaign Finance & Ethics Commission 052 0 0 0 0 0.0% 0.0%
Human Resources 054 1 0 12 13 0.7% 8.6%
Clerk-Recorder 059 0 0 12 12 0.7% 10.8%
Treasurer-Tax Collector 074 2 4 9 15 0.8% 21.4%
Internal Audit 079 0 1 1 2 0.1% 15.4%
TOTAL PROGRAM IV - GENERAL GOVERNMENT
SERVICES 11 22 88 121 6.6% 9.0%
Program VIl - Insurance, Reserves & Miscellaneous
OCIT Shared Services 037 2 6 3 11 0.6% 7.8%
Employee Benefits 056 0 0 2 2 0.1% 10.5%
OCIT Countywide Services 289 1 1 4 6 0.3% 8.1%
Workers' Compensation ISF 293 0 1 3 4 0.2% 19.1%
Property & Casualty ISF 294 0 0 2 2 0.1% 16.7%
OC Fleet Services 296 0 0 8 8 0.4% 10.8%
Reprographics ISF 297 0 0 0 0 0.0% 0.0%
TOTAL PROGRAM VII - INSURANCE, RESERVES &
MISCELLANEOUS 3 8 22 33 1.8% 9.2%
GRAND TOTAL 166 301 1,372 1,839 100.0% 10.3%
% of Total Vacant 9.0% 16.4%| 74.6%| 100.0%
Comparison to Previous Periods: 18+ 12 -17 0-11 TOTAL
FY 19-20 January - June 6.5% 8.5%| 85.0%| 100.0%
FY 18-19 January - June 5.3% 9.9%| 84.8%| 100.0%
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Attachment A

County of Orange
FY 2020-21 September Budget Report
September 28, 2021

RECOMMENDED ACTIONS

A four-fifths vote is required on Recommended Actions One, Two, Four, Six and
Seven. The requested appropriation, revenue, transfers in/out and reserve changes
are summarized in this section of the report in the Budget Adjustment Summaries
and Obligated Fund Balance/Net Position Adjustments Summary documents. The
requested position changes are summarized in the Position Change Summary.
Recommended Actions Four through Seven are related to the close out of FY 2020-
21.

1. Direct the Auditor-Controller to revise appropriations, revenues, transfers in/out,
reserves and obligated fund balances as detailed in the FY 2021-22 Budget
Adjustment Summary in accordance with Government Code Sections 29130,
29125 and 25252. (Requires four-fifths vote)

2. Direct the Auditor-Controller to revise appropriations, revenues, transfers in/out
and reserves as detailed in the FY 2021-22 Obligated Fund Balance/Net Position
Adjustments Summary, included in the Recommended Actions section of the
report, for final fund balancing in accordance with Government Code Sections
29130 and 25252. (Requires four-fifths vote)

3. Direct County Executive Office Human Resource Services to amend the master
position control, subject to final classification review, as detailed in the FY 2021-
22 Position Change Summary.

4. Create New Appropriations Within Budget Control & Approve Transfers Out; or
Create New Appropriations Within Budget Control Offset by Transfers In.
(Requires four-fifths vote)

The Budget Controls detailed on FY 2020-21 Budget Adjustment Summary —
Table A, experienced one of two situations:

= Shortfalls in certain appropriation categories, including transfers out,
which were covered by appropriation of unanticipated revenue or
decreases to Fund Balance within each Budget Control;
or
» Unanticipated revenue resulting from transfers in which require offsetting
increases to appropriations.

In accordance with Government Code Sections 25252, 29009, 29130, and
Board Resolution 91-1143, direct the Auditor-Controller to make the changes as
presented in FY 2020-21 Budget Adjustment Summary — Table A.

5. Shift Appropriations Between Budget Controls within the General Fund.
(Requires majority vote)
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County of Orange
FY 2020-21 September Budget Report
September 28, 2021

The Budget Controls detailed on FY 2020-21 Budget Adjustment Summary —
Table B, experienced a shortfall in an appropriation category after all excess
revenues were appropriated, moved between categories and no available
appropriations in any other Budget Controls within the General Fund controlled
by the Department. Appropriations were available in the following Budget
Controls: Miscellaneous (004) and Alternate Defense (073) to cover the shortfall.

In accordance with Government Code Section 25252, 29009, 29125, and Board
Resolution 91-1143, direct the Auditor-Controller to make the changes as
presented in FY 2020-21 Budget Adjustment Summary — Table B.

6. Increase Fund Balance Restricted. (Requires four-fifths vote)

An increase in General Fund’s Restricted Fund Balance is needed to preserve
funding for realigned public safety and health and human services programs in
accordance with State legislation in the upcoming fiscal year.

In accordance with Government Code Section 25252, 29125, 29130, and Board
Resolution 91-1143, direct the Auditor-Controller to decrease fund balance
unassigned and increase fund balance restricted as follows:

Balance Sheet Decrease Fund Increase Fund Balance
Budget Control Balance ;
Account (BSA) : Restricted
Unassigned
100 County General Fund 9990 $40,324,890
100 County General Fund 9723 $40,324,890
TOTALS $40,324,890 $40,324,890

7. Shift Appropriations Within Budget Controls and Approve Transfers Out
(Requires four-fifths vote)

The Budget Controls detailed on FY 2020-21 Budget Adjustment Summary —
Table C recorded transfers out in excess of appropriations provided for in the FY
2020-21 Final Budget or subsequent Board of Supervisors’ actions.
Appropriations were available in other categories within these Budget Controls
to cover the increased transfer appropriations.

In accordance with Government Code Section 25252 and Board Resolution 91-
1143, direct the Auditor-Controller to make changes as presented in FY 2020-
21 Budget Adjustment Summary — Table C.

8. Receive and file FY 2020-21 charitable organization summary of County actual
staff hours and total costs as presented in Attachment C.
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Attachment A
County of Orange
FY 2020-21 September Budget Report
September 28, 2021

9. Approve the addition or revision of events to the FY 2021-22 County Event
Calendar, as set forth in Attachment D, and per Government Code Section
26227, find that the events therein will serve a public purpose of the County of
Orange and will meet the social needs of the population of the County including,
but not limited to, the areas of health, law enforcement, public safety,
rehabilitation, welfare, education, legal services and the needs of physically,
mentally and financially handicapped persons and aged persons; that County
staff and resources may be used in furtherance of such events; and that County
staff may solicit donations of funds and services for such events.

Note: Recommended Actions ten through eighteen, related to position maintenance
studies begin on page 70 of this document.

19. Approve the County Executive Office recommended uses of American Rescue
Plan Act funds, as detailed on pages 27 and 28 of the Budget Issues section.

20. Approve the following Orange County Information Technology (OCIT) projects:
Remote Workspace Delivery — VDI ($1,930,000) and Virtual Private Network
(VPN) Solution Expansion ($445,000) funded by American Rescue Plan Act
funds and authorize the Chief Information Officer or designee to execute
related agreements.
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FY 2020-21 SEPTEMBER BUDGET REPORT
FY 2021-22 POSITION CHANGE SUMMARY

LIMITED
BUDGET CONTROL NAME &| NO. OF | TITLE TERM
CODE POSNS | CODE JPOSITION TITLE DESCRIPTION FUNDING SOURCE EXP DATE
POSITION ADDITIONS / DELETIONS
PUBLIC PROTECTION
DISTRICT ATTORNEY-PUBLIC ADMINISTRATOR - 026
3 0559CL |Attorney's Clerk Il N/A
2 2336AY |Deputy Attorney IV N/A
2 6504PO | District Attorney Investigator Reinstate positions deleted on 6/2/20 or through N/A
2 0534CL |Information Processing Technician the Voluntary Incentive Program; American N/A
2 6520GE |Investigative Technician Il Rescue Plan Act (ARPA) funding. N/A
1 0514SM|Office Supervisor B N/A
4 2303GE |Paralegal N/A
NET 026 POSITION CHANGES 16
PUBLIC DEFENDER - 058
Reinstate position deleted on 6/2/20 or through
1 2337AY |Sr. Deputy Attorney the Voluntary Incentive Program; ARPA N/A
funding.
NET 058 POSITION CHANGES 1
17 TOTAL PUBLIC PROTECTION
COMMUNITY SERVICES
OC ANIMAL CARE - 024
1 0521SM| Office Supervisor C Reinstate positions deleted on 6/2/20 or through N/A
2 8543GE | Staff Specialist the Voluntary Incentive Program; charges for N/A
1 5913SM|Supervising Animal Control Officer services. N/A
NET 024 POSITION CHANGES 4
HEALTH CARE AGENCY - 042
2 8011MA|Administrative Manager | 6/1/23
1 8012MA|Administrative Manager Il . o, 6/1/23
- — Federal (CDC Health Disparities Grant)
1 0536CL |Office Specialist 6/1/23
3 8543GE | Staff Specialist 6/1/23
1 8012MA|Administrative Manager || 7/31/23
> | 8374GE|Research Analyst |vg Federal (ELC2 Grant) 7/31/23
2 8013MA|Administrative Manager Il N/A
9 7067HP |Behavioral Health Clinician II N/A
2 7130SM|HCA Service Chlefl_ . State (MHSA) N/A
10 7105CS |Mental Health Specialist N/A
1 0536CL |Office Specialist N/A
1 8542GE | Staff Assistant N/A
NET 042 POSITION CHANGES 35
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FY 2020-21 SEPTEMBER BUDGET REPORT
FY 2021-22 POSITION CHANGE SUMMARY

LIMITED
BUDGET CONTROL NAME &| NO. OF | TITLE TERM
CODE POSNS | CODE JPOSITION TITLE DESCRIPTION FUNDING SOURCE EXP DATE
POSITION ADDITIONS / DELETIONS (CONTINUED)
SOCIAL SERVICES AGENCY - 063
1 8011MA|Administrative Manager | 12/31/23
3 7004SM|Eligibility Supervisor 12/31/23
6 7005EW/|Eligibility Technician 35% CalWORKSs; 65% CalFresh/Medi-Cal 12/31/23
19 7020SM|Social Services Supervisor | 12/31/23
4 7021SM|Social Services Supervisor I 12/31/23
1 8012MA|Administrative Manager || 34% Federal; 60% State; 6% NCC N/A
1 8543GE | Staff Specialist 34% Federal; 60% State; 6% NCC N/A
0, . 0, H .
1 8012MA|Administrative Manager Il 30% Federal, 59% State 2011 Realignment; N/A
11% General Fund
1 8012MA|Administrative Manager Il 80% Federal CalWORKS; 20% State N/A
5 -
1 8011MA|Administrative Manager | 80% Federal CaIWQRKs Housing Support N/A
Program; 20% State
1 8011MA|Administrative Manager | 2011 Realignment N/A
3 0537CL |Data Entry Technician N/A
3 7005EW/|Eligibility Technician N/A
1 7009EW|Employment and Eligibility Specialist N/A
1 0504CL |Office Assistant N/A
11 [ 0522CL [Office Technician Reinstate positions deleted on 6/2/20 or through N/A
2 7012CS|Social Worker I the Voluntary Incentive Program; absorb into N/A
2 | 7017CS|sr. Social Worker budget. N/A
1 8542GE | Staff Assistant N/A
1 7091GE | Staff Development Specialist N/A
4 8543GE | Staff Specialist N/A
2 0905CL [Store Clerk N/A
NET 063 POSITION CHANGES| 70
ORANGE COUNTY HOUSING AUTHORITY- 15F
2 2151CS|Housing Specialist 11 N/A
2152CS|H ing Specialist 11l
2 ous!ng pe(:|a.|s Federal (HUD award) N/A
1 2154SM|Housing Supervisor N/A
1 2153SM|Senior Housing Specialist N/A
NET 15F POSITION CHANGES 6
115 [TOTAL COMMUNITY SERVICES
INFRASTRUCTURE & ENVIRONMENTAL RESOURCES
OC PUBLIC WORKS - 080
1 8011MA|Administrative Manager | . . deleted on 6/2/20 h h N/A
L 0522CL |Office Technician R?t:r(;s\t/aotﬁjr?';iltlfnncseniveetePrg r]ram' ab(s)(r)rtbri?:(? N/A
1 1937SM|Sr. Project Manager y budget gram; N/A
1 8543GE | Staff Specialist ' N/A
NET 080 POSITION CHANGES 4
OC ROAD - 115
1 1815GE|Civil Engineer Reinstate positions deleted on 6/2/20 or through N/A
the Voluntary Incentive Program; absorb into
2 8543GE | Staff Specialist budget. N/A
NET 115 POSITION CHANGES 3
OC FLOOD - 400
2 1815GE|Civil Engineer Rei . deleted on 6/2/20 h h N/A
1 1810GE |Civil Engineering Assistant tei:re]s\tlagleijr?t(?elsrltl?nncsen(teiveetePrcc)) nram' ab(s)crn:briﬁltjc? N/A
1 1667SM|Sr. Materials Testing Technician 4 budget gram. N/A
1 8543GE | Staff Specialist ' N/A
NET 400 POSITION CHANGES 5
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FY 2020-21 SEPTEMBER BUDGET REPORT
FY 2021-22 POSITION CHANGE SUMMARY

LIMITED
BUDGET CONTROL NAME &| NO. OF | TITLE TERM
CODE POSNS | CODE JPOSITION TITLE DESCRIPTION FUNDING SOURCE EXP DATE
POSITION ADDITIONS / DELETIONS (CONTINUED)
AIRPORT OPERATING ENTERPRISE - 280
1 35510S|Airport Maintenance Worker N/A
2 0530CL |Customer Relations Assistant ) o N/A
1 0536CL |Office Specialist Reinstate positions dgleted on 6/2/20 or thr'ough N/A
- — the Voluntary Incentive Program; absorb into
1 0522CL |Office Technician budget. N/A
1 3128CP |Painter N/A
1 3136CP |Plumber N/A
NET 280 POSITION CHANGES 7
19 TOTAL INFRASTRUCTURE & ENVIRONMENTAL RESOURCES
GENERAL GOVERNMENT SERVICES
ASSESSOR - 002
4 0218GE |Appraiser I N/A
1 0222GE |Appraiser llI N/A
1 0599GE |Assessment Technician Il N/A
1 0600GE |Assessment Technician Il N/A
2 7863GE | Auditor-Appraiser | N/A
1 7868GE | Auditor-Appraiser llI N/A
1 1787GE|Cadastral Technician Il Reinstate positions deleted on 6/2/20 or through N/A
1 7976GE |Information Technologist || the Voluntary Incentive Program; ARPA N/A
1 0504CL |Office Assistant funding. N/A
1 0578CL |Secretary I N/A
1 0601SM|Sr. Assessment Technician N/A
1 1789GE |Sr. Cadastral Technician N/A
1 8542GE | Staff Assistant N/A
1 8543GE | Staff Specialist N/A
1 7906GE |Technical Systems Specialist N/A
NET 002 POSITION CHANGES| 19
AUDITOR-CONTROLLER - 003
1 7807GE |Accountant/Auditor || N/A
3 0810CL |Accounting Assistant Il N/A
(1) 7962GE|IT Network Engineer || Cost apply to Social Services Agency N/A
1 7810SM|Sr. Accountant/Auditor N/A
(1) 7991SM|Sr. IT Applications Developer N/A
2 0810CL [Accounting Assistant || N/A
1 0832CL | Accounting Specialist Reinstate positions de[eted on 6/2/20 or through N/A
1 8011MA|Administrative Manager | the Voluntary Incentive Program;_ 3% C(_)St N/A
1 0360GE | Collection Officer 1 apply to Health Car.e Agency, Social Services NIA
- — — Agency, OC Public Works and 27% ARPA
1 0631CL [Medical Billing Specialist funding. N/A
1 0815CL [Sr. Accounting Assistant N/A
NET 003 POSITION CHANGES| 10
COUNTY EXECUTIVE OFFICE - 017
2 8011MA|Administrative Manager | NCC N/A
1 8543GE | Staff Specialist N/A
1 8012MA|Administrative Manager I ) . N/A
1 9110GE [Procurement Contract Specialist Relnitat\e/: pl)osmonf delet_ed gn 6/2/29 Z:gfwh N/A
1 0815CL [Sr. Accounting Assistant the Voluntary n?tf:éli\;lz. rogram; N/A
1 8543GE | Staff Specialist N/A
NET 017 POSITION CHANGES| 7
COUNTY COUNSEL - 025
1 2308AT |Attorney llI Reinstate positions deleted on 6/2/20 or through N/A
1 2337AY |Sr. Deputy Attorney the Voluntary Incentive Program; intrafund N/A
1 0568CL |Sr. Legal Secretary transfers. N/A
NET 025 POSITION CHANGES 3
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FY 2020-21 SEPTEMBER BUDGET REPORT
FY 2021-22 POSITION CHANGE SUMMARY

LIMITED
BUDGET CONTROL NAME &| NO. OF | TITLE TERM
CODE POSNS | CODE JPOSITION TITLE DESCRIPTION FUNDING SOURCE EXP DATE
POSITION ADDITIONS / DELETIONS (CONTINUED)
CEO REAL ESTATE - 035
Reinstate position deleted on 6/2/20 or through
1 8012MA|Administrative Manager Il the Voluntary Incentive Program; absorb into N/A
budget.
NET 035 POSITION CHANGES 1
HUMAN RESOURCES - 054
3 8011MA|Administrative Manager | Charges for services N/A
5 8011MA|Administrative Manager | N/A
1 8012MA|Administrative Manager || Cost apply to Assessor, Health Care Agency, N/A
1 0504CL |Office Assistant OC Community Resources, Probation and N/A
3 0536CL |Office Specialist Social Services Agency N/A
1 8543GE | Staff Specialist N/A
1 8543GE | Staff Specialist Charges for services N/A
NET 054 POSITION CHANGES 15
TREASURER-TAX COLLECTOR - 074
1 8011MA|Administrative Manager | Charges for services N/A
1 0832CL |Accounting Specialist
1 0835CL |Accounting Technician Reinstate positions deleted on 6/2/20 or through N/A
1 0536CL |Office Specialist the Voluntary Incentive Program; ARPA N/A
1 0505CL |Property Tax Technician funding. N/A
1 0824SM|Sr. Accounting Office Supervisor I N/A
NET 074 POSITION CHANGES 6
CLERK RECORDER - 059
(1) 8543GE|Staff Specialist Charges for services N/A
NET 059 POSITION CHANGES (1)
60 TOTAL GENERAL GOVERNMENT SERVICES
INSURANCE, RESERVES AND MISCELLANEOUS
OCIT SHARED SERVICES - 037
1 7991SM|Sr. IT Applications Developer Cost apply to Treasurer-Tax Collector N/A
Reinstate position deleted on 6/2/20 or through
1 7991SM|Sr. IT Applications Developer the Voluntary Incentive Program; intrafund N/A
transfers.
NET 037 POSITION CHANGES 2
PROPERTY & CASUALTY RISK ISF - 294
Reinstate position deleted on 6/2/20 or through
1 0536CL |Office Specialist the Voluntary Incentive Program; insurance N/A
premiums.
NET 294 POSITION CHANGES 1
OC FLEET SERVICES - 296
2 33010S|Fleet Technician Il Reinstate positions deleted on 6/2/20 or through N/A
the Voluntary Incentive Program; charges for
1 8543GE | Staff Specialist services. N/A
NET 296 POSITION CHANGES 3
6 TOTAL INSURANCE, RESERVES AND MISCELLANEOUS
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FY 2021-22 POSITION CHANGE SUMMARY

Attachment A

LIMITED
BUDGET CONTROL NAME &| NO. OF | TITLE TERM
CODE POSNS | CODE JPOSITION TITLE DESCRIPTION FUNDING SOURCE EXP DATE
SUMMARY OF POSITION CHANGES
TOTAL ALL ADDITIONS| 220
TOTAL ALL DELETIONS 3)
NET ADDITIONS & 217
DELETIONS
TOTAL POSITIONS
CONVERTING FROM PART- 0
TIME TO FULL-TIME
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County of Orange
FY 2020-21 September Budget Report
September 28, 2021

RECOMMENDED ACTIONS — CLASSIFICATION MAINTENANCE STUDIES

10. Effective October 8, 2021, approve revised classification specifications and
adjust pay grades for Equipment Operator Trainee (Title Code 35270S, Salary
Range T-18), and Equipment Operator (Title Code 35260S, Salary Range T-
20).

11.Effective October 8, 2021, approve revised classification specifications and
adjust pay grades for Power Equipment Operator | (Title Code 35350S, Salary
Range T-25), Power Equipment Operator Il (Title Code 35380S, Salary Range
T-27), and Senior Power Equipment Operator (Title Code 35410S, Salary
Range T-29); and delete Power Equipment Operator Trainee (Title Code
354205S).

12. Effective October 8, 2021, approve revised title descriptions and classification
specifications, and adjust pay grades for Landfill Equipment Operator Trainee
(Title Code 35610S, Salary Range T-25), Landfill Equipment Operator (Title
Code 35620S, Salary Range T-27), and Senior Landfill Equipment Operator
(Title Code 356308, Salary Range T-29).

13. Effective October 8, 2021, approve revised title descriptions and classification
specifications, and adjust pay grades for Landfill Operations Supervisor (Title
Code 3529SM, Salary Range C-35), and Landfill Operations Superintendent
(Title Code 3531SM, Salary Range C-41); and delete Landfill Operations
Supervisor | (Title Code 3528SM).

14. Effective October 8, 2021, approve and adopt Side Letter Agreements between
the County of Orange and the Orange County Employees Association
modifying the General Employee and Supervisory Management Memorandum
of Understanding to add Major Accident Reconstruction Team premium pay,
as detailed in Attachments E & F, respectively.

15. Effective October 8, 2021, approve and adopt the Side Letter Agreement
between the County of Orange and the Orange County Employees Association
modifying the Supervisory Management Memorandum of Understanding to
add Board Certification premium pay, as detailed in Attachment G.

16. Effective October 8, 2021, approve and adopt the Side Letter Agreement
between the County of Orange and the Orange County Managers Association
modifying the Administrative Management Memorandum of Understanding to
allow for salary placement in the performance range, as detailed in Attachment
H.
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FY 2020-21 September Budget Report
September 28, 2021

17.Approve and adopt a Board Resolution that authorizes the County’s Chief
Human Resources Officer, as authorized by California Penal Code Sections
11105(b)(11) and 13300(b)(11) and the California Department of Justice, to
access state and federal level summary criminal history information for all
Animal Care Officers, as detailed in Attachment I.

18. Authorize the County’s Chief Human Resources Officer or designee to file
required documentation with the California Department of Justice in order to be
issued a Live Scan Originating Agency ldentification Number code by the
California Department of Justice.
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BACKGROUND INFORMATION:

With Board approval of the current Memoranda of Understanding (MOU) between the
Orange County Employees Association (OCEA), Teamsters Local 952, and Orange
County Managers Association (OCMA), and the County of Orange, along with requests
by county departments, Human Resource Services (HRS) conducted multiple
classification maintenance studies. Included for Board consideration and approval are:
recommended updates to the classification specifications and/or salaries of the
Equipment Operator, Power Equipment Operator, Landfill Equipment Operator, and
Landfill Operations Supervisor series and deletion of obsolete classifications; side letter
agreements for Major Accident Reconstruction Team (MART) premium pay for the
General Employee (GE) and Supervisory Management (SM) bargaining units, Board
Certification Pay for the SM bargaining unit, and general salary provisions for the
Administrative Management (MA) bargaining unit; and a board resolution to allow for an
enhanced employment background process for Animal Control Officers.

The goal of the maintenance studies was to update the classification specifications,
review the organizational structure of the occupational series, and evaluate the current
salaries in relation to comparable public employer organizations. The maintenance study
ensures that the job descriptions, working conditions, and minimum qualifications are
accurate, and compensation is fair and competitive.

Maintenance Study Process

The maintenance study process involves analysis to identify the need to create, modify,
or delete classifications, update or create job duties described in classification
specifications, identify necessary changes to minimum qualifications, and delineate the
physical, environmental, and mental characteristics of a classification. HRS reviews
comparable classification specifications from local jurisdictions and collaborates with
department management, subject matter experts, and labor organizations to review and
update existing classification specifications. Changes to classification specifications
ensure that: the duties and levels of responsibility are current; the classification
occupational series have the appropriate structure to meet departmental workload
demands in an efficient manner; and minimum qualifications are at an appropriate level
to attract candidates with the necessary skills, knowledge, and abilities to perform the
expected duties.

The market salary study and analysis consist of identifying comparators from surrounding
public agencies to determine if current salaries are consistent with market salary
averages. If it is determined that the minimum salary of a proposed pay grade is below
the average within the market or is below the previously advertised minimum salary for
the classification, an advanced recruiting step may be requested. HRS analyzes data
from previous recruitments and internal employee separation reports and reviews current
staffing levels to determine if current salaries affect employee recruitment and retention.
In addition to identifying comparable salaries, comparators’ current labor agreements are
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reviewed to identify and consider additional premium pay, allowances, and future
negotiated salary adjustments offered by comparators.

Equipment Operator Series

Positions in the Equipment Operator classifications, assigned to Orange County Public
Works, operate rollers, light wheel and track laying tractors and other light equipment
used in the maintenance of roads, channels, parks and beaches.

HRS conducted a market salary survey and determined that the pay range for the journey
level Equipment Operator classification was 11.5% below the market average. The
following table displays a comparison of salaries from surrounding public sector
organizations for classifications equivalent to Equipment Operator (journey level):

Maximum
Organization Title Description Monthly
Pay

City of Irvine Equipment Operator | $6,313
City of Los Angeles Light Equipment Operator $6,073
County of Los Angeles Utility Tractor Operator $5,842
County of Riverside Equipment Operator Il $5,732
County of San Diego Equipment Operator $5,372
County of Ventura Equipment Operator Il $5,248

County of San .

Bernardine Equipment Operator $5,056

City of Anaheim Street Maintenance Worker | $4,957
City of Long Beach Equipment Operator | $4,400
City of San Diego Equipment Operator | $4,013

Average Monthly Maximum Salary of

Comparators $5,301

County of Orange Equipment Operator| $4,753
Variance Under Market Average| 11.5%

Following an assessment of the existing classification structure, HRS requests approval
to revise class specifications and adjust the pay grades to the “T” Salary Schedules for
the Equipment Operator occupational series as follows:
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Current Proposed
Title . N Pay Grade & Title . N Pay Grade &
Code Title Description Monthly Range | Code Title Description Monthly Range
Equipment B-45 Equipment T-18
35270S Operator Trainee |$3,550 - $4,753 352705 Operator Trainee|$3,600 - $4,852
Equipment B-45 Equipment T-20
352605 Operator $3,550 - $4,753 352605 Operator $3,803 - $5,122

The following table provides a position summary following approval of the proposed
classification changes:

Currently Budgeted Proposed
Position Title Position Title E{FoChg?ege)
Count Description Count Description P P
0 Equmen_t Operator 0 Equipment Operator 2 1%
Trainee Trainee
12 Equipment Operator 12 Equipment Operator 7.8%
12 Total 12 Total

If all positions are filled, Orange County Public Works’ budget will absorb the approximate
$57,811 annual cost of implementing the proposed changes as follows:

Approximate
Annual Cost

Approximate

Funding Source | o' County Cost

Classification Title

100% Property

Taxes/Sales Taxes $0

Equipment Operator $57,811

Total $57,811 Total $0

Power Equipment Operator Series

Positions in the Power Equipment Operator classifications are assigned to Orange
County Public Works, Orange County Community Resources and John Wayne Airport.
Power Equipment Operators independently operate all power equipment vehicles, trucks,
and heavy equipment both on road and off road.

HRS conducted a market salary survey and determined that the pay range for the journey

level Power Equipment Operator classification was 5.7% below the market average. The
following table displays a comparison of salaries from surrounding public sector
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organizations for classifications equivalent to Power Equipment Operator Il (journey

level):
Maximum
Organization Title Description Monthly
Pay
City of Los Angeles Equipment Operator $9,339
City of Irvine Equipment Operator II $6,836
County of Los Angeles Power Equipment Operator $6,641
City of Santa Ana Equipment Operator $6,384
City of Long Beach Senior Equipment Operator $6,236
City of Anaheim Heavy Equipment Operator Streets $5,800
County of Ventura Equipment Operator I $5,478
City of San Diego Equipment Operator IlI $4,595
Average Monthly Maximum Salary of Comparators| $6,415
County of Orange Power Equipment Operator II| $6,068
Variance Under Market Average| 5.7%

Following an assessment of the existing classification structure, HRS requests approval
to delete the Power Equipment Operator Trainee (35420S) classification, revise class
specifications, and adjust the pay grades to the “T” Salary Schedules for the Power
Equipment Operator occupational series as follows:

Current Proposed
Title . oL Pay Grade & Title : o Pay Grade &
Code Title Description Monthly Range | Code Title Description Monthly Range
Power Equipment B-49
354205 Operator Trainee [$3,961 - $5,309 DELETE
: Power
Power Equipment B-52 : T-25
35350S 35350S Equipment
Operator | $4,288 - $5,736 Operator | $4,354 - $5,864
. Power
Power Equipment B-54 X T-27
353805 operator Il |$4,524 - $6,068| 323805 g‘g‘;‘g{‘;rﬁ $4,597 - $6,193
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Current Proposed
35410S SEZLO.me r B-56 354108 Ségﬁémte r T-29
Operator $4,753 - $6,405 Operator $4,852 - $6,536

The following table provides a position summary following approval of the proposed

classification changes:
Currently Budgeted Proposed
Position Title Position Title E{FoChg?egi
Count Description Count Description P P
0 Power Equment DELETE
Operator Trainee
0 Power Equipment 0 Power Equipment 2 204
Operator | Operator |
29 Power Equipment 29 Power Equipment 2 1%
Operator Il Operator Il
8 Senior Power Equipment 8 S_enlor Power 2 0%
Operator Equipment Operator
30 Total 30 Total

If all positions are filled, the budgets in Orange County Public Works, Orange County
Community Resources and John Wayne Airport will absorb the approximate $56,890
annual cost of implementing the proposed changes as follows:

Classification Approximate : A{BETOAITIELS
Department . Funding Source | Net County
Title Annual Cost Cost
i 0
Power Equipment $30,600 100% Property $0
. Operator Il Taxes/Sales Taxes
OC Public Senior Power
Works . 100% Property

Equipment $14,575 Taxes/Sales Taxes $0

Operator
OC Community| Power Equipment $7 886 90% Fees/Charges, $0

Resources Operator I ’ 10% Other
i 0,
Power Equipment $1.657 100% $0
Operator I Fees/Charges
John Wayne .
Airport Senior Power 100%

Equipment $2,172 Fees/Charges $0

Operator
Total $56,890 Total $0
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Landfill Equipment Operator Series

Positions in the Landfill Equipment Operator classifications, assigned to OC Waste &
Recycling, independently operate all landfill vehicles, trucks and heavy equipment both
on road and off road.

HRS conducted a market salary survey, however, the limited number of comparator
organizations and specialized work performed by these classifications made it difficult to
identify an accurate and reliable market average. As a result, recommendations were
made based on internal equity and not external market. Currently, the Landfill EQuipment
Operator series salary ranges are aligned with the Power Equipment Operator series.
Therefore, HRS proposes to maintain this internal parity to avoid potential recruitment
and retention issues across the impacted departments by providing for the same
increases proposed for the Power Equipment Operator series.

Following an assessment of the existing classification structure and to maintain internal
equity, HRS requests approval to revise title descriptions and class specifications, and
adjust the pay grades to the “T” Salary Schedules for the Landfill Equipment Operator
occupational series as follows:

Current Proposed
Title . oL Pay Grade & Title : o Pay Grade &
Code Title Description Monthly Range | Code Title Description Monthly Range
Landfill Landfill
. B-52 . T-25
35610S Equipment } 35610S Equipment i
Operator | $4,288 - $5,736 Operator Trainee $4,354 - $5,864
Landfill Landfill
. B-54 . T-27
35620S Equipment } 35620S Equipment i
Operator || $4,524 - $6,068 Operator $4,597 - $6,193
356305 S%r;ﬁ;pﬁggtﬁ" 836 |35630s SeEﬂﬁirprﬁf"' T-29
Operator $4,753 - $6,405 Operator $4,852 - $6,536

Following approval of the proposed classification changes, the below table provides a
position summary:

Currently Budgeted Proposed
Position Title Position Title E{FOChg?ege)
Count Description Count Description P P
0 Landfill Equipment 0 Landfill Equment 2 204
Operator | Operator Trainee
67 Landfill Equipment 67 Landfill Equipment 2 1%
Operator Il Operator
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Senior Landfill Senior Landfill
8 . 8 . 2.0%
Equipment Operator Equipment Operator
75 Total 75 Total

If all positions are filled, OC Waste & Recycling’s budget will absorb the approximate
$143,220 annual cost of implementing the proposed changes as follows:

e . Approximate Annual . Approximate
Classification Title Cost Funding Source | Net County
Cost
Landfill Equipment Operator 100%
Trainee $12,191 Fees/Charges %0
Landfill Equipment Operator 100%
$113,753 Fees/Charges $0
Senior Landfill EQuipment 100%
Operator $17,276 Fees/Charges $0
Total $143,220 Total $0

Landfill Operations Supervisor Series

Positions in the Landfill Operations Supervisor classifications, assigned to OC Waste &
Recycling, have operational responsibilities which include supervising the daily activities
at a landfill, leading special projects crews, supervising ground crews, or providing
administrative office support.

HRS conducted a market salary survey, however, the limited number of comparator
organizations and specialized work performed by these classifications made it difficult to
identify an accurate and reliable market average. As a result, recommendations were
made based on internal equity and not external market. The Landfill EQuipment Operator
series classes which report to these supervisor classifications are expected to receive an
approximate 2% increase. In order to maintain an appropriate salary differential and
avoid compaction, HRS proposes to move the supervisory classes to the new “C” salary
schedule which will result in a slight increase of approximately 1%.

Following an assessment of the existing classification structure and to maintain internal
equity and salary differentials with subordinate staff, HRS requests approval to delete the
Landfill Operations Supervisor | (3528SM) classification, revise title descriptions and
class specifications, and adjust the pay grades to the “C” Salary Schedules for the Landfill
Operations Supervisor occupational series as follows:
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Current Proposed
Title . .. Pay Grade & Title . . Pay Grade &
Code Title Description Monthly Range | Code Title Description Monthly Range
Landfill
) A3-58
3528SM Operat_lons $5.226 - $7.039 DELETE
Supervisor |
Landfill Landfill
) A3-60 : C-35
3529SM Operayons $5.521 - $7.434 3529SM Operatlpns $5.550 - $7.481
Supervisor |l Supervisor
Landfill Landfill
: A3-66 : C-41
3531SM Operations 3531SM Operations
Superintendent $6,497 - $8,729 Superintendent $6,531 - $8,802

The following table provides a position summary following approval of the proposed

classification changes:

Currently Budgeted Proposed 0
Position Title Position Title ({FOChg[lege)
Count Description Count Description P P
0 Landfill Op_eratlons DELETE
Supervisor |
5 Landfill Op_eratlonS 6 Landfill Opgratlons 0.6%
Supervisor | Supervisor
3 Landfill _Operatlons 3 Landfill Qperatlons 0.8%
Superintendent Superintendent
9 Total 9 Total

If all positions are filled, OC Waste & Recycling’s budget will absorb the approximate
$27,665 annual cost of implementing the proposed changes as follows:

e : Approximate Annual : Approximate
Classification Title Funding Source | Net County
Cost
Cost
Landfill Operations 100%
Supervisor $24,084 Fees/Charges $0
Landfill Operations 100%
Superintendent $3,581 Fees/Charges %0
Total $27,665 Total $0

79

Page 87 of 130




Attachment A

County of Orange
FY 2020-21 September Budget Report
September 28, 2021

Major Accident Reconstruction Team (M.A.R.T) Pay for Sheriff’'s Community
Services Officers and Senior Sheriff’'s Community Services Officers

The M.A.R.T. responds to traffic collision scenes at the request of field officers, for the
investigation of fatal or major injury, high-profile, or complex collision incidents. Staff
assigned to M.A.R.T. are increasingly being requested to assist other divisions or
agencies with scene mapping and vehicle inspections. M.A.R.T. is comprised of three
sergeants, two investigators, fourteen deputies, and two Sheriffs Community Services
Officers (CSO).

Prior to July of 2019, M.A.R.T. was comprised solely of Association of Orange County
Deputy Sheriffs bargaining unit members. However, the department began experiencing
difficulty in getting a sufficient number of sworn personnel interested in joining the traffic-
focused M.A.R.T. assignment. The performance of traffic functions is an ancillary duty
for patrol deputies that do not require the involved and more complex duties performed
by M.A.R.T. However, the classification of Sheriffs CSO performs traffic functions and
crash scene investigations as a primary duty and offering them the opportunity to join
M.A.R.T. met the needs of the department. Therefore, HRS recommends approval and
adoption of two Side Letter Agreements between the County and OCEA to establish a
premium pay titled Major Accident Reconstruction Team (M.A.R.T.) Pay for Sheriff’s
CSOs and Senior Sheriff's CSOs assigned to the M.A.R.T. The addition of the M.A.R.T.
premium pay to the GE and SM MOUSs is necessary to accurately code hours worked by
the Sheriffs CSOs and Senior Sheriffs CSOs assigned to the M.A.R.T.. The County
notified OCEA of the proposed changes and has received concurrence of the
recommended Premium Pay, M.A.R.T. pay language.

Board Certification Pay for Supervising Occupational/Physical Therapist Classes

Premium pay for Board Certification in a Pediatric Specialty has been provided to the
qualifying subordinate occupational series Occupational Therapist II, Occupational
Therapist Ill, Physical Therapist Il, and Physical Therapist Ill classifications as outlined in
the Healthcare Professional MOU (SECTION 4. Premium Pay Iltem F. Board Certification
Pay, page HP-21) and not availed to the Supervising Therapist, California Children
Services or the Therapy Consultant, California Children Services classifications as no
equivalent provision exists in the SM MOU. To ensure parity with the subordinate
occupational series, HRS recommends approval and adoption of a Side Letter Agreement
between the County and OCEA to maintain consistency and establish a premium pay
titted Board Certification Pay for the Supervising Therapist, California Children Services
and Therapy Consultant, California Children Services classifications.

The addition of the premium pay for Board Certification in a Pediatric Specialty to the SM
MOU is also necessary to properly authorize payments and accurately report payouts in
the County-wide Accounting and Personnel System (CAPS+ system). There are 11
current budgeted positions in the Supervising Therapist classification and 3 in the
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Therapy Consultant classification. If all positions are eligible, the Health Care Agency’s
budget will absorb the approximate $65,000 following Board approval of the certification
pay. The County notified OCEA of the proposed changes and has received concurrence
of the recommended Premium Pay, Board Certification Pay language.

Administrative Management Unit — General Salary Provisions

Currently, as outlined in the Administrative Management MOU Article |, Section 2.,
General Salary Provisions, the outstanding performance component of the salary ranges
shall not be used for the purposes of recruiting, market adjustments or other non-
performance related reasons. This restriction, in some circumstances, limits the county’s
ability to address salary compaction and areas of liability and legal compliance related to
equitable management pay, and limits the ability to recruit top talent. In order to attract
and retain a highly skilled and competent work force so that County departments can
provide outstanding services to their customers, HRS recommends approval of the
attached side letter with OCMA to allow for the ability to pay in the “performance” area of
the salary range in limited circumstances and upon approval of the County Executive
Officer. The County notified OCMA of the proposed changes and has received
concurrence of the recommended MOU provision revision.

Employment Background Process for Orange County Community Resources

Currently, criminal record clearances of Animal Control Officers (ACOs) working for
Orange County Community Resources (OCCR) are limited to the State of California.
California Penal Code (PC) 8597.1 requires a state and federal criminal record clearance
in order for ACOs to possess and utilize a tranquilizer that contains a controlled substance
in the field. In order to facilitate the use of this important tool, it is necessary for the Board
to adopt the attached resolution to allow the Chief Human Resources Officer, or designee,
to transmit the fingerprint images and related information to the California Department of
Justice to be transmitted to the Federal Bureau of investigation (FBI) as statutorily
required. The County plans to send all new hires and current county employees promoting
into the ACO Trainee, ACO, Senior ACO, and Supervising ACO classifications through a
Department of Justice (DOJ) background check to capture any convictions in California
from the time the employees were 18 years old to the present. Additionally, employees
will go through an FBI background check to capture any convictions from other states and
federal courts from the time the employees were 18 years old to the present.

Board approval would expand the original conviction information to include certain
information taken from fingerprint submissions kept by the FBI. There is currently a $17
fee for each FBI criminal record check conducted. OCCR anticipates being able to absorb
this additional cost in its budget.
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EQUIPMENT OPERATOR TRAINEE
Bargaining Unit: Operations and Services Maintenance Class Code:
Unit 35270S

COUNTY OF ORANGE
Established Date: 05/09/1986
Revision Date: 10/08/2021

DEFINITION:

Learns to operate light equipment such as rollers, light wheel and track laying tractors and other light
equipment used in the maintenance of roads, channels, parks and beaches.

The Equipment Operator series includes the following:
Equipment Operator Trainee (35270S)
Equipment Operator (35260S)

CLASS CHARACTERISTICS:

This is a trainee level for the Equipment Operator occupational series. Trainees are required to learn how to
operate light equipment such as rollers, light wheel and track laying tractors and other light equipment used
in the maintenance of roads, channels, parks and beaches. During the training period, the Equipment
Operator Trainee is expected to learn how to navigate work sites and direct traffic flow. By the end of
probation as an Equipment Operator Trainee, incumbents will be expected to perform the duties of an
Equipment Operator. There is no permanent status in this class. Probation is twelve months. Incumbents
who have not been promoted prior to the end of the probationary period will have failed probation.

EXAMPLES OF DUTIES:
Below is a descriptive list of the range of duties performed by employees in this classification. These examples
are not intended to reflect all duties performed within the job and not all duties listed are necessarily

performed by each individual.

1. Load haul trucks with a variety of materials, determine routes for hauling materials to and from sites,
unload/spread material and compact material.

2. Fill water tanks at landfill sites, water down dusty areas, water vegetation, wash streets, flush drains,
spread fertilizer, and spray water, oil and chemicals.

3. Order and record use of various materials (asphalt, oil, etc.).
4. Construct and maintain park/beach recreational areas.

5. Clean debris from roadways, ditches, culverts, park and beach areas.
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6. Direct traffic, place traffic control devices as needed for projects, and direct haul trucks to dump sites.

7. Maintain and repair minor items on equipment and record hours worked, equipment used,
equipment maintenance information, etc.

8. Record project information: hours, pass miles, materials, personnel, equipment.
9. Sweep roads, taxiways and parking areas.
10. May be required to pull a trailer.

MINIMUM QUALIFICATIONS:

Knowledge of

Safe work practices in operating equipment
Traffic safety regulations
Preventive maintenance of equipment
Ability to
Understand and follow oral and written instructions
Coordinate eye, hand and foot movements in operating equipment

Maintain equipment and make minor field repairs and adjustments necessary to keep equipment in
operation during a project

Prepare and maintain operating and other records required by the equipment and project assigned
Learn to operate and use a variety of basic office equipment

Education and Experience

Experience which demonstrates the knowledges and abilities listed above.

License/Certification

Possession of a valid Class A California Driver License is required by the date of appointment and must be
maintained while employed in this classification.
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PHYSICAL, MENTAL, ENVIRONMENTAL AND WORKING CONDITIONS

Physical and Mental Requirements

Ability to walk, climb, stand, stoop, lift, reach, bend, push, raise objects, twist at the waist, frequently turn
the neck up and down and side to side and perform strenuous physical/manual labor. Ability to walk up and
down uneven terrain or irregular surfaces or hills. Ability and awareness to work safely in high traffic volume
areas, in, and around flood control channels.

Upper body strength to lift/push/pull/carry up to 50-pound objects and to work under harsh conditions.
Vision sufficient to read standard text and to drive vehicles in various weather conditions. Speak and hear
well enough in regular and noisy environments to communicate clearly and understandably in person, over
the telephone, over a handheld radio and in small groups. Manual dexterity to write and to operate
keyboards.

Environmental and Working Conditions

Possess the ability to remain calm and appropriately focused in rapidly changing and difficult situations; be
able to deal calmly and effectively with the public. May be exposed to pollens, dust, fumes, birds, toxic
chemicals, other contagious environments, oils, pesticides, animals and wildlife. Incumbents may be
subjected to traffic, moving objects or vehicles and equipment, fumes and gases, and intense noise levels.

May be required to work under various weather conditions, including rainstorms and windy conditions, and
walk in uneven, slippery and sometimes dangerous terrains. Requires the use and wear of safety equipment,
including safety glasses and rubber footwear with shanks, protective clothing and gloves, sun and hearing
protection, kneepads and safety vests, snake chaps and wader, and hard hats. Depending on assignment,
incumbents may be required to interact and communicate with members of the public and business partners.
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EQUIPMENT OPERATOR
Bargaining Unit: Operations and Services Maintenance Class Code:
Unit 35260S

COUNTY OF ORANGE
Established Date: 05/09/1986
Revision Date: 10/08/2021

DEFINITION:

Operates trucks up to and including 10-wheel dumps used in hauling a variety of material. Incumbents
operate rollers, light wheel and track laying tractors and other light equipment used in the maintenance of
roads, channels, parks and beaches. Incumbents may lead crews of various sizes to accomplish projects.
The Equipment Operator series includes the following:

Equipment Operator Trainee (35270S)

Equipment Operator (35260S)

CLASS CHARACTERISTICS:

This is a journey level for the Equipment Operator classification. Incumbents are expected to perform the
full scope of duties for this position with minimal supervision. Equipment Operators typically operate dump
trucks, water trucks, sweeper trucks, vacuum trucks, skip load trucks, skid-steer trucks, front-loader trucks
and other comparable equipment.

EXAMPLES OF DUTIES:

Below is a descriptive list of the range of duties performed by employees in this classification. These examples
are not intended to reflect all duties performed within the job and not all duties listed are necessarily

performed by each individual.

1. Load haul trucks with a variety of materials, determine routes for hauling materials to and from sites,
unload/spread material and compact material.

2. Fill water tanks at landfill sites, water down dusty areas, water vegetation, wash streets, flush drains,
spread fertilizer, and spray water, oil and chemicals.

3. Order and record use of various materials (asphalt, oil, etc.).
4. Construct and maintain park/beach recreational areas.
5. Clean debris from roadways, ditches, culverts, park and beach areas.

6. Direct traffic, place traffic control devices as needed for projects, and direct haul trucks to dump sites.
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7. Inspect, maintain and repair minor items on equipment and record hours worked, equipment used,
equipment maintenance information, etc.

8. Record project information: hours, pass miles, materials, personnel, equipment.
9. Sweep roads, taxiways and parking areas.

10. Operate light equipment on work sites to help with grading, loading, placing debris, installing draining
pipes, sloping, trenching, servicing roadways and cutting water control ditches.

11. Lead small crew on particular jobs.
12. May be required to pull a trailer.
MINIMUM QUALIFICATIONS:

Knowledge of

Safe work practices in operating equipment
Traffic safety regulations
Preventive maintenance of equipment

Single unit trucks, dump trucks, wheel and track laying tractors, rollers and other specialized light
equipment

Ability to
Understand and follow oral and written instructions
Coordinate eye, hand and foot movements in operating equipment

Maintain equipment and make minor field repairs and adjustments necessary to keep equipment in
operation during a project

Prepare and maintain operating and other records required by the equipment and project assigned

Operate single unit trucks, wheel and track laying tractors, rollers and other light equipment safely to
accomplish a task

Learn to operate and use a variety of basic office equipment
Education and Experience

One (1) year of experience which demonstrates the knowledges and abilities listed above.
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Or
Successful completion of probation as an Equipment Operator Trainee within the County of Orange.

License/Certification

Possession of a valid Class A California Driver License is required by the date of appointment and must be
maintained while employed in this classification.

Some assignments may require tank vehicle license endorsement issued by the Department of Motor
Vehicles.

PHYSICAL, MENTAL, ENVIRONMENTAL AND WORKING CONDITIONS

Physical and Mental Requirements

Ability to walk, climb, stand, stoop, lift, reach, bend, push, raise objects, twist at the waist, frequently turn
the neck up and down and side to side and perform strenuous physical/manual labor. Ability to walk up and
down uneven terrain or irregular surfaces or hills. Ability and awareness to work safely in high traffic volume
areas, in, and around flood control channels.

Upper body strength to lift/push/pull/carry up to 50-pound objects and to work under harsh conditions.
Vision sufficient to read standard text and to drive vehicles in various weather conditions. Speak and hear
well enough in regular and noisy environments to communicate clearly and understandably in person, over
the telephone, over a handheld radio and in small groups. Manual dexterity to write and to operate
keyboards.

Environmental and Working Conditions

Possess the ability to remain calm and appropriately focused in rapidly changing and difficult situations; be
able to deal calmly and effectively with the public. May be exposed to pollens, dust, fumes, birds, toxic
chemicals, other contagious environments, oils, pesticides, animals and wildlife. Incumbents may be
subjected to traffic, moving objects or vehicles and equipment, fumes and gases, and intense noise levels.

May be required to work under various weather conditions, including rainstorms and windy conditions, and
walk in uneven, slippery and sometimes dangerous terrains. Requires the use and wear of safety equipment,
including safety glasses and rubber footwear with shanks, protective clothing and gloves, sun and hearing
protection, kneepads and safety vests, snake chaps and wader, and hard hats. Depending on assignment,
incumbents may be required to interact and communicate with members of the public and business partners.
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POWER EQUIPMENT OPERATOR |
Bargaining Unit: Operations and Services Maintenance Class Code:
Unit 353508

COUNTY OF ORANGE
Established Date: 09/19/1972
Revision Date: 10/08/2021

DEFINITION:

Operates heavy equipment to repair and maintain roads and flood control channels, airport landings and
parking lots and parks and beach facilities.

The Power Equipment Operator series includes the following:
Power Equipment Operator | (35350S)

Power Equipment Operator Il (35380S)

Senior Power Equipment Operator (35410S)

CLASS CHARACTERISTICS:

This is the entry/trainee level for the Power Equipment Operator occupational series. Trainees work under
close supervision while learning to perform the required duties of the Power Equipment Operator series.
Heavy equipment that may be operated include tractors, backhoes, skid-steer trucks, dozers, dump trucks,
striper trucks, forklifts, excavators, tractor loaders and other comparable equipment. There is no permanent
status in this class. Power Equipment Operator Is meeting performance expectations and qualifying on the
performance test will be promoted to Power Equipment Operator Il at or before the end of the 12 (twelve)
month probation period. Those who have not been promoted prior to the end of probation will have failed
probation in this class.

EXAMPLES OF DUTIES:
Below is a descriptive list of the range of duties performed by employees in this classification. These examples
are not intended to reflect all duties performed within the job and not all duties listed are necessarily

performed by each individual.

1. Operate all power equipment vehicles, trucks, and heavy equipment both on road and off road,
independently, in a satisfactory manner to acceptable tolerances.

2. Shoot grade and set grade stakes; grade haul roads for trucks hauling in/out of channels; grade
landings for proper water run off; grade roadways and roadway shoulders; grade flood control
ditches, levees and shoulders.

3. Haul dirt from borrow to fill and/or stockpile site.

4. Cut water control ditches, road sub grade, and final grade on roads, landings, and other projects.
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15.

16.

17.
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19.

20.
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Order and record use of various materials (asphalt, oil, etc.).

Maintain equipment and record hours worked, equipment used, and equipment maintenance
information.

Record project information: hours, pass miles, linear feet, material, personnel, equipment.

Spread and compact asphalt, pour concrete, and pour slurry over rock on slopes.

Excavate flood control channel bottoms to grade and excavate and place rip rap.

Compact material (such as rock or backfill) with tamping block; trench for water line and culvert
installation; dig post holes; backfill washouts on flood control channels; maintain grade/compaction;
clean mud slides and debris from roadways and channels; clean out ditch lines and blocked culverts;

install CMP pipes underground.

Pile drive to install fencing; remove asphalt and base; remove curb and gutter; remove trees and
stumps.

Construct and maintain taxiways, tie-downs and parking lots.

Assist and signal operators during various construction projects; lift tide gates for trash removal; lift
water pumps and K-rails.

Direct traffic and place traffic control devices as needed.

Direct haul trucks to dump sites.

Sandblast/waterblast traffic control lines on county roads; paint curbs to designate restricted parking
areas in roads/parks; layout traffic control lines on county roads; paint parking lots; paint traffic
control lines on county roads; install reflective and non-reflective markers on county roads.
Transport heavy equipment.

Perform routine maintenance and minor field repair on equipment.

Read, interpret, and work from a set of plans or specifications for job assignments, and lay out the
work in the sequence it is to be completed.

May be required to fight fires.

MINIMUM QUALIFICATIONS:

Knowledge of

Operations and capabilities of large heavy construction equipment

Safe working practices in the use of large heavy construction equipment
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Basic construction methods in excavation and grading
Simple devices for shooting grade and setting grade stakes

Traffic safety regulations

Ability to

Operate large pieces of heavy construction equipment and/or semi-trailer-truck combinations and/or
very specialized equipment

Understand and follow written and oral instructions including survey and other types of reference
markers

Read, shoot and set grade stakes to complete a project

Maintain heavy equipment and make minor field repairs and adjustments to keep equipment in
operation during a project

Prepare and maintain operating records and other reports required by the equipment and project

Occasionally operate light equipment to repair and maintain roads and flood control channels, airport
landings, parking lots, and parks and beach facilities

Learn to operate and use a variety of basic office equipment

Learn and use Computer Maintenance Management Systems (CMMS) to receive work orders, and
document the completion of tasks

Education and Experience

Three (3) months of experience operating heavy construction equipment such as bulldozers, earthmovers,
front end loaders, large semi-truck-trailer combinations, or specialized equipment such as paint striping
equipment.

License/Certification

Possession of or the ability to obtain a valid California Driver License, Class A, and any special endorsement
required by the Department of Motor Vehicles, including the tank vehicle endorsement, is required by the
date of appointment and must be maintained while employed in this series.
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PHYSICAL, MENTAL, ENVIRONMENTAL AND WORKING CONDITIONS

Physical and Mental Requirements

Ability to walk, climb, stand, stoop, lift, reach, bend, push, raise objects, twist at the waist, frequently turn
the neck up and down and side to side and perform strenuous physical/manual labor. Ability to walk up and
down uneven terrain or irregular surfaces or hills. Ability and awareness to work safely in high traffic volume
areas, in, and around flood control channels.

Upper body strength to lift/push/pull/carry up to 50-pound objects and to work under harsh conditions.
Vision sufficient to read standard text and to drive vehicles in various weather conditions. Speak and hear
well enough in regular and noisy environments to communicate clearly and understandably in person, over
the telephone, over a handheld radio and in small groups. Manual dexterity to write and to operate
keyboards.

Environmental and Working Conditions

Possess the ability to remain calm and appropriately focused in rapidly changing and difficult situations; be
able to deal calmly and effectively with the public. May be exposed to pollens, dust, fumes, birds, toxic
chemicals, other contagious environments, oils, pesticides, animals and wildlife. Incumbents may be
subjected to traffic, moving objects or vehicles and equipment, fumes and gases, and intense noise levels.

May be required to work under various weather conditions, including rainstorms and windy conditions, and
walk in uneven, slippery and sometimes dangerous terrains. Requires the use and wear of safety equipment,
including safety glasses and rubber footwear with shanks, protective clothing and gloves, sun and hearing
protection, kneepads and safety vests, snake chaps and wader, and hard hats. Depending on assignment,
incumbents may be required to interact and communicate with members of the public and business partners.
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POWER EQUIPMENT OPERATOR Il
Bargaining Unit: Operations and Services Maintenance Class Code:
Unit 35380S

COUNTY OF ORANGE
Established Date: 09/19/1972
Revision Date: 10/08/2021

DEFINITION:

Operates heavy equipment to repair and maintain roads and flood control channels, airport landings and
parking lots and parks and beach facilities.

The Power Equipment Operator series includes the following:
Power Equipment Operator | (35350S)

Power Equipment Operator Il (35380S)

Senior Power Equipment Operator (35410S)

CLASS CHARACTERISTICS:

Under general supervision, operates all power equipment vehicles, trucks, and heavy equipment both on
road and off road, independently, in a more proficient manner than the Power Equipment Operator | level,
and to closer tolerances. Heavy equipment operated include tractors, backhoes, skid-steer trucks, dozers,
dump trucks, striper trucks, forklifts, excavators and tractor loaders. Works on more difficult projects and
assignments than the Power Equipment Operator | level. May act as lead over crews of various sizes to
accomplish assigned projects. Incumbents instruct trainee operators in the correct and safe operation of all
power equipment.

EXAMPLES OF DUTIES:
Below is a descriptive list of the range of duties performed by employees in this classification. These examples
are not intended to reflect all duties performed within the job and not all duties listed are necessarily

performed by each individual.

1. Operate all power equipment vehicles, trucks, and heavy equipment both on road and off road,
independently, in a satisfactory manner to acceptable tolerances.

2. Shoot grade and set grade stakes; grade haul roads for trucks hauling in/out of channels; grade
landings for proper water run off; grade roadways and roadway shoulders; grade flood control
ditches, levees and shoulders.

3. Haul dirt from borrow to fill and/or stockpile site.

4. Cut water control ditches, road sub grade, and final grade on roads, landings, and other projects.
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Order and record use of various materials (asphalt, oil, etc.).

Maintain equipment and record hours worked, equipment used, and equipment maintenance
information.

Record project information: hours, pass miles, linear feet, material, personnel, equipment.

Spread and compact asphalt, pour concrete, and pour slurry over rock on slopes.

Excavate flood control channel bottoms to grade and excavate and place rip rap.

Compact material (such as rock or backfill) with tamping block; trench for water line and culvert
installation; dig post holes; backfill washouts on flood control channels, maintain grade/compaction;
clean mud slides and debris from roadways and channels; clean out ditch lines and blocked culverts;

install corrugated metal pipes underground.

Pile drive to install fencing; remove asphalt and base; remove curb and gutter; remove trees and
stumps.

Construct and maintain taxiways, tie-downs and parking lots.

Assist and signal operators during various construction projects; lift tide gates for trash removal; lift
water pumps and K-rails.

Direct traffic and place traffic control devices as needed.

Direct haul trucks to dump sites.

Sandblast/waterblast traffic control lines on county roads; paint curbs to designate restricted parking
areas in roads/parks; layout traffic control lines on county roads; paint parking lots; paint traffic
control lines on county roads; install reflective and non-reflective markers on county roads.

Instruct assistants and trainees and lead small crew on particular jobs.

Transport heavy equipment.

Perform routine maintenance and minor field repair on equipment.

Read, interpret, and work from a set of plans or specifications for job assignments, and lay out the
work in the sequence it is to be completed.

May be required to fight fires.

MINIMUM QUALIFICATIONS:

Knowledge of

Operations and capabilities of large heavy construction equipment
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Safe working practices in the use of large heavy construction equipment
Basic construction methods in excavation and grading
Simple devices for shooting grade and setting grade stakes
Traffic safety regulations
Ability to

Operate large pieces of heavy construction equipment and/or semi-trailer-truck combinations and/or
very specialized equipment

Understand and follow written and oral instructions including survey and other types of reference
markers

Read, shoot and set grade stakes to complete a project

Maintain heavy equipment and make minor field repairs and adjustments to keep equipment in
operation during a project

Prepare and maintain operating records and other reports required by the equipment and project

Occasionally operate light equipment to repair and maintain roads and flood control channels, airport
landings, parking lots, and parks and beach facilities

Learn to operate and use a variety of basic office equipment

Learn and use Computer Maintenance Management Systems (CMMS) to receive work orders, and
document the completion of tasks

Education and Experience

One (1) year experience in proficiently operating all vehicles, and pieces of equipment in the
agency/department with the ability to grade to acceptable tolerances.

Or
Successful completion of the probationary period of the County of Orange Power Equipment Operator I.
License/Certification

Possession of or the ability to obtain a valid California Driver License, Class A, and any special endorsement
required by the Department of Motor Vehicles, including the tank vehicle endorsement, is required by the
date of appointment and must be maintained while employed in this series.
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PHYSICAL, MENTAL, ENVIRONMENTAL AND WORKING CONDITIONS

Physical and Mental Requirements

Ability to walk, climb, stand, stoop, lift, reach, bend, push, raise objects, twist at the waist, frequently turn
the neck up and down and side to side and perform strenuous physical/manual labor. Ability to walk up and
down uneven terrain or irregular surfaces or hills. Ability and awareness to work safely in high traffic volume
areas, in, and around flood control channels.

Upper body strength to lift/push/pull/carry up to 50-pound objects and to work under harsh conditions.
Vision sufficient to read standard text and to drive vehicles in various weather conditions. Speak and hear
well enough in regular and noisy environments to communicate clearly and understandably in person, over
the telephone, over a handheld radio and in small groups. Manual dexterity to write and to operate
keyboards.

Environmental and Working Conditions

Possess the ability to remain calm and appropriately focused in rapidly changing and difficult situations; be
able to deal calmly and effectively with the public. May be exposed to pollens, dust, fumes, birds, toxic
chemicals, other contagious environments, oils, pesticides, animals and wildlife. Incumbents may be
subjected to traffic, moving objects or vehicles and equipment, fumes and gases, and intense noise levels.

May be required to work under various weather conditions, including rainstorms and windy conditions, and
walk in uneven, slippery and sometimes dangerous terrains. Requires the use and wear of safety equipment,
including safety glasses and rubber footwear with shanks, protective clothing and gloves, sun and hearing
protection, kneepads and safety vests, snake chaps and wader, and hard hats. Depending on assignment,
incumbents may be required to interact and communicate with members of the public and business partners.
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SENIOR POWER EQUIPMENT OPERATOR
Bargaining Unit: Operations and Services Maintenance Class Code:
Unit 354108

COUNTY OF ORANGE
Established Date: 09/19/1972
Revision Date: 10/08/2021

DEFINITION:

Operates heavy equipment to repair and maintain roads and flood control channels, airport landings and
parking lots and parks and beach facilities.

The Power Equipment Operator series includes the following:
Power Equipment Operator | (35350S)

Power Equipment Operator Il (35380S)

Senior Power Equipment Operator (35410S)

CLASS CHARACTERISTICS:

Under minimal supervision, operates all power equipment vehicles, trucks, and heavy equipment both on
road and off road, independently, in the most proficient manner and to closer tolerances. Heavy equipment
operated include tractors, backhoes, skid-steer trucks, dozers, dump trucks, striper trucks, forklifts,
excavators, tractor loaders and other comparable equipment. Responsible for the most difficult power
equipment projects.

Acts as lead over large crews in completion of projects. Incumbents instruct lower-level operators in correct
and safe operation of equipment. Learns and applies regulations pertaining to power equipment operations.
Acts in a lead role and at times provides backup supervision for power equipment operations.

EXAMPLES OF DUTIES:

Below is a descriptive list of the range of duties performed by employees in this classification. These examples
are not intended to reflect all duties performed within the job and not all duties listed are necessarily
performed by each individual.

1. Operate all power equipment vehicles, trucks, and heavy equipment both on road and off road,
independently, in a satisfactory manner to acceptable tolerances.

2. Shoot grade and set grade stakes; grade haul roads for trucks hauling in/out of channels; grade
landings for proper water run off; grade roadways and roadway shoulders; grade flood control

ditches, levees and shoulders.

3. Haul dirt from borrow to fill and/or stockpile site.
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Cut water control ditches, road sub grade, and final grade on roads, landings, and other projects.
Order and record use of various materials (asphalt, oil, etc.).

Maintain equipment and record hours worked, equipment used, and equipment maintenance
information.

Record project information: hours, pass miles, linear feet, material, personnel, equipment.

Spread and compact asphalt, pour concrete, and pour slurry over rock on slopes.

Excavate flood control channel bottoms to grade and excavate and place rip rap.

Compact material (such as rock or backfill) with tamping block; trench for water line and culvert
installation; dig post holes; backfill washouts on flood control channels, maintain grade/compaction;
clean mud slides and debris from roadways and channels; clean out ditch lines and blocked culverts;

install corrugated metal pipes underground.

Pile drive to install fencing; remove asphalt and base; remove curb and gutter; remove trees and
stumps.

Construct and maintain taxiways, tie-downs and parking lots.

Assist and signal operators during various construction projects; lift tide gates for trash removal; lift
water pumps and K-rails.

Direct traffic and place traffic control devices as needed.

Direct haul trucks to dump sites.

Sandblast/waterblast traffic control lines on county roads; paint curbs to designate restricted parking
areas in roads/parks; layout traffic control lines on county roads; paint parking lots; paint traffic
control lines on county roads; install reflective and non-reflective markers on county roads.

Instruct assistants and trainees and leads large crews on particular jobs.

Transport heavy equipment.

Perform routine maintenance and minor field repair on equipment.

Read, interpret, and work from a set of plans or specifications for job assignments, and lay out the
work in the sequence it is to be completed.

May be required to fight fires.
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MINIMUM QUALIFICATIONS:

Knowledge of
Operations and capabilities of large heavy construction equipment
Safe working practices in the use of large heavy construction equipment
Basic construction methods in excavation and grading
Simple devices for shooting grade and setting grade stakes
Traffic safety regulations
Ability to

Operate large pieces of heavy construction equipment and/or semi-trailer-truck combinations and/or
very specialized equipment

Understand and follow written and oral instructions including survey and other types of reference
markers

Read, shoot and set grade stakes to complete a project

Maintain heavy equipment and make minor field repairs and adjustments to keep equipment in
operation during a project

Prepare and maintain operating records and other reports required by the equipment and project

Occasionally operate light equipment to repair and maintain roads and flood control channels, airport
landings, parking lots, and parks and beach facilities

Learn to operate and use a variety of basic office equipment

Learn and use Computer Maintenance Management Systems (CMMS) to receive work orders, and
document the completion of tasks

Education and Experience

Two (2) years of experience proficiently operating all pieces of heavy equipment used in the
agency/department with ability to grade to close tolerances required by the agency/department.

Or

Two (2) years of experience as a Power Equipment Operator Il within the County of Orange.
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License/Certification

Possession of or the ability to obtain a valid California Driver License, Class A, and any special endorsement
required by the Department of Motor Vehicles, including the tank vehicle endorsement, is required by the
date of appointment and must be maintained while employed in this series.

PHYSICAL, MENTAL, ENVIRONMENTAL AND WORKING CONDITIONS
Physical and Mental Requirements

Ability to walk, climb, stand, stoop, lift, reach, bend, push, raise objects, twist at the waist, frequently turn
the neck up and down and side to side and perform strenuous physical/manual labor. Ability to walk up and
down uneven terrain or irregular surfaces or hills. Ability and awareness to work safely in high traffic volume
areas, in, and around flood control channels.

Upper body strength to lift/push/pull/carry up to 50-pound objects and to work under harsh conditions.
Vision sufficient to read standard text and to drive vehicles in various weather conditions. Speak and hear
well enough in regular and noisy environments to communicate clearly and understandably in person, over
the telephone, over a handheld radio and in small groups. Manual dexterity to write and to operate
keyboards.

Environmental and Working Conditions

Possess the ability to remain calm and appropriately focused in rapidly changing and difficult situations; be
able to deal calmly and effectively with the public. May be exposed to pollens, dust, fumes, birds, toxic
chemicals, other contagious environments, oils, pesticides, animals and wildlife. Incumbents may be
subjected to traffic, moving objects or vehicles and equipment, fumes and gases, and intense noise levels.

May be required to work under various weather conditions, including rainstorms and windy conditions, and
walk in uneven, slippery and sometimes dangerous terrains. Requires the use and wear of safety equipment,
including safety glasses and rubber footwear with shanks, protective clothing and gloves, sun and hearing
protection, kneepads and safety vests, snake chaps and wader, and hard hats. Depending on assignment,
incumbents may be required to interact and communicate with members of the public and business partners.
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LANDFILL EQUIPMENT OPERATOR TRAINEE
Bargaining Unit: OS Operations and Service Class Code:
Maintenance 356108

COUNTY OF ORANGE
Established Date: 01/01/1950
Revision Date: 10/08/2021

DEFINITION:

Under general supervision, operates heavy equipment in solid waste disposal and landfill operations.

The Landfill Equipment Operator series includes the following:

Landfill EQuipment Operator Trainee (35610S)

Landfill Equipment Operator (356208)

Senior Landfill Equipment Operator (356305)

CLASS CHARACTERISTICS:

This is the entry/trainee level for the Landfill Equipment Operator series. Trainees work under close
supervision while learning to perform the required duties of the Landfill EQuipment Operator series. There is
no permanent status in this class. Trainees who meet performance expectations will be promoted to Landfill
Equipment Operator at or before the end of the 12-month probation period. Those who have not been
promoted prior to the end of probation will have failed probation in this class.

EXAMPLES OF DUTIES:

Below is a descriptive list of the range of duties performed by employees in this classification. These examples
are not intended to reflect all duties performed within the job and not all duties listed are necessarily
performed by each individual.

1. Operate all landfill vehicles, trucks, and heavy equipment both on road and off road, with minimal
supervision, in a satisfactory manner to acceptable tolerances.

2. Operate water trucks and water pulls to ensure dust control.

3. Operate wheel loaders, motor graders, and backhoes with minimal supervision or instruction.
4. Understand colors codes for grade checking and grade checking terminology.

5. Load haul trucks with a variety of materials and unload and spread material.

6. Fill water tanks, drive water trucks and water pull to apply water to dusty areas, fill water tanks and
flush drains.
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7. Perform traffic control operations when needed.

8. Push trash of existing trash unloading areas and push to daily trash cell fill area; compact trash; push
dirt up slopes and across landing to cover trash.

9. Load, haul, and unload dirt using a scraper individually or in tandem with another scraper.
10. Maintain and remove debris from trash unloading areas.
11. Complete road and drainage construction projects and install horizontal gas lines.

12. Learn to shoot grade and set basic grade stakes; grade landings for proper water runoff; grade
roadways and roadway shoulders; grade slopes with slope boards.

13. Spread asphalt; compact asphalt; compact trash/dirt with compactor.

14. Maintain equipment and record hours worked, equipment used, and equipment maintenance
information.

15. Ensure that assignments and projects are completed in a safe manner.

16. Operates equipment to support OC Waste & Recycling’s resource and recovery activities such as the
load checking program, metal and mattress recycling program, and organics diversion programs.

MINIMUM QUALIFICATIONS:

Knowledge of

Operations and capabilities of large heavy construction equipment
Safe working practices in the use of large heavy construction equipment
Basic construction methods in excavation and grading
Landfill operations consistent with the level of the class
Simple devices for shooting grade and setting grade stakes
Ability to
Operate trucks and large pieces of heavy construction equipment to accomplish a task

Understand and follow written and oral instructions including survey and other types of reference
markers

Read, shoot, and set grade stakes to complete a project
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Understand equipment operating gauges and controls

Perform pre-operation and post-operation heavy equipment inspections using standardized forms to
document and report any deficiencies to supervision

Continuously monitor the condition of equipment safety devices to ensure lights, windows, mirrors
and cameras are clean and operational. Ensure alarms, horns, brakes, and seatbelts are in operation
during a project

Prepare and maintain operating records and other reports required by the equipment and project

Ability to work and interact cooperatively under sometimes stressful conditions with haulers, the
public, coworkers, and supervisors

Complete job in a manner that protects the health, safety, and assigned property, of the individual
employee, of other employees, contractors, vendors, visitors, customers, and the general public

Maintain good relationships with co-workers and supervisors
Adhere to appropriate safety practices and departmental attendance and behavior standards
Education and Experience

Three months experience operating heavy construction equipment and vehicles used in landfill operations
such as 10-wheel dump trucks, water trucks, bulldozers, scrapers, and graders.

Trainees will receive training on each piece of equipment at the time of assighnment and receive recurring
refresher training on an annual basis.

License/Certification

Possession of a Class C California Driver License is required before the date of appointment and while
employed in this classification. Driving record must not have a citation for reckless driving or a citation
related to driving under the influence of drugs or alcohol or other restrictions that negatively impact
insurability.

Successful completion of assigned heavy equipment training modules and demonstration of safe heavy
equipment operation during a skills test are required at or before the end of the 12-month probation period.

PHYSICAL, MENTAL, ENVIRONMENTAL AND WORKING CONDITIONS

Physical and Mental Requirements

Body mobility and movement sufficient to walk on uneven ground, enter and exit equipment cabs, etc.; upper
body strength sufficient to climb from ground level into equipment cabs; hand and foot dexterity sufficient
to reach and operate all equipment controls; vision sufficient to operate equipment which includes the need
to see and read all interior vehicle and equipment controls, gauges and displays, and see people, objects,
vehicles, etc. at a distance of approximately 100 yards within the equipment being operated; head, neck and
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upper body mobility sufficient to allow constant 360 degree scanning of area surrounding equipment being
operated; stamina to sit and operate controls for prolonged periods of time, up to 10 hours per day with
scheduled rest periods and lunch breaks.

Environmental and Working Conditions
Will be required to work in an environment which includes heat, wind, cold, rain, fog, dust, fumes, birds,

noise, and vibration. Will be required to wear the following personal protective equipment: hardhat, high
visibility safety vest, hearing protection, eye protection, and safety boots.
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LANDFILL EQUIPMENT OPERATOR
Bargaining Unit: OS Operations and Service Class Code:
Maintenance 35620S

COUNTY OF ORANGE
Established Date: 01/01/1950
Revision Date: 10/08/2021

DEFINITION:

Under general supervision, operates heavy equipment in solid waste disposal and landfill operations.

The Landfill Equipment Operator series includes the following:

Landfill Equipment Operator Trainee (35610S)

Landfill Equipment Operator (35620S)

Senior Landfill Equipment Operator (356305)

CLASS CHARACTERISTICS:

Under general supervision, operates all landfill vehicles, trucks and heavy equipment both on road and off
road, independently, in a more proficient manner than the trainee level, and to closer tolerances. Works on

more difficult projects and assignments than the trainee level.

May act as lead over crews of various sizes to accomplish assigned projects and/or instruct trainee operators
in the correct and safe operation of all landfill equipment.

EXAMPLES OF DUTIES:
Below is a descriptive list of the range of duties performed by employees in this classification. These examples
are not intended to reflect all duties performed within the job and not all duties listed are necessarily

performed by each individual.

1. Operate all landfill vehicles, trucks, and heavy equipment both on road and off road in a satisfactory
manner to acceptable tolerances.

2. Operate water trucks and water pulls to maintain dust control.

3. Operate wheel loaders, motor graders, and backhoes.

4. Understand colors codes for grade checking and grade checking terminology.
5. Load haul trucks with a variety of materials and unload and spread material.

6. Fill water tanks, drive water trucks and water pulls to apply water to dusty areas, wash streets, and
flush drains.
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Perform traffic control operations when needed.

Push trash of existing trash unloading areas and push to daily trash cell fill area; compact trash; push
dirt up slopes and across landing to cover trash.

Load, haul, and unload dirt using a scraper individually or in tandem with another scraper.
Maintain and remove debris from trash unloading areas.

Shoot grade and set grade stakes; grade landings for proper water runoff; grade roadways and
roadway shoulders; grade slopes with slope boards.

Spread asphalt; compact asphalt; compact trash/dirt with compactor.

Instruct small crews to accomplish assigned projects and/or instruct trainee operators in the correct
and safe operation of all landfill equipment.

Maintain equipment and record hours worked, equipment used, and equipment maintenance
information.

Record use of various materials; record project information, hours, miles, material, personnel, and
equipment.

Ensure that assignments and projects are completed in a safe manner; when leading other employees,
ensure that they do the same.

Complete special assignments including road and drainage construction, installation of horizontal gas
lines, trenching and other special assignments.

May be required to fight fires.

Operate equipment to support OC Waste & Recycling’s resource and recovery activities such as the
load checking program, metal and mattress recycling program, and organics diversion programs.

MINIMUM QUALIFICATIONS:

Knowledge of

Operations and capabilities of large heavy construction equipment

Safe working practices in the use of large heavy construction equipment
Basic construction methods in excavation and grading

Landfill operations consistent with the level of the class

Simple devices for shooting grade and setting grade stakes
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Ability to
Operate trucks and large pieces of heavy construction equipment to accomplish a task

Understand and follow written and oral instructions including survey and other types of reference
markers

Read, shoot, and set basic grade stakes to complete a project
Understand equipment operating gauges and controls

Perform pre-operation and post-operation heavy equipment inspections using standardized forms to
document and report any deficiencies to supervision

Continuously monitor the condition of equipment safety devices to ensure lights, windows, mirrors
and cameras are clean and operational. Ensure alarms, horns, brakes, and seatbelts are in operation
during a project

Prepare and maintain operating records and other reports required by the equipment and project

Ability to work and interact cooperatively under sometimes stressful conditions with haulers, the
public, coworkers, and supervisors

Complete job in a manner that protects the health, safety, and assigned property, of the individual
employee, of other employees, contractors, vendors, visitors, customers, and the general public

Maintain good relationships with co-workers, subordinates and supervisors

Adhere to appropriate safety practices and departmental attendance and behavior standards
Education and Experience
One (1) year experience in proficiently operating heavy construction equipment and vehicles used in landfill
operations such as 10-wheel dump trucks, water trucks, bulldozers, scrapers, and graders with the ability to
grade to acceptable tolerances.

Or

Successful completion of the probationary period for the County of Orange Landfill Equipment Operator
Trainee.

License/Certification

Possession of a Class C California Driver License is required before the date of appointment and while
employed in this classification. Driving record must not have a citation for reckless driving or a citation related
to driving under the influence of drugs or alcohol or other restrictions that negatively impact insurability.
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Successful completion of assigned heavy equipment training modules and demonstration of safe operation
during a skills test are required. Equipment operators will receive training on each piece of equipment at the
time of assignment and receive recurring refresher training on an annual basis.

PHYSICAL, MENTAL, ENVIRONMENTAL AND WORKING CONDITIONS

Physical and Mental Requirements

Body mobility and movement sufficient to walk on uneven ground, enter and exit equipment cabs, etc.; upper
body strength sufficient to climb from ground level into equipment cabs; hand and foot dexterity sufficient
to reach and operate all equipment controls; vision sufficient to operate equipment which includes the need
to see and read all interior vehicle and equipment controls, gauges and displays, and see people, objects,
vehicles, etc. at a distance of approximately 100 yards within the equipment being operated; head, neck and
upper body mobility sufficient to allow constant 360 degree scanning of area surrounding equipment being
operated; stamina to sit and operate controls for prolonged periods of time, up to 10 hours per day with
scheduled rest periods and lunch breaks.

Environmental and Working Conditions
Will be required to work in an environment which includes heat, wind, cold, rain, fog, dust, fumes, birds,

noise, and vibration. Will be required to wear the following personal protective equipment: hardhat, high
visibility safety vest, hearing protection, eye protection, and safety boots.
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SENIOR LANDFILL EQUIPMENT OPERATOR
Bargaining Unit: OS Operations and Service Class Code:
Maintenance 35630S

COUNTY OF ORANGE
Established Date: 05/19/1986
Revision Date: 10/08/2021

DEFINITION:

Under minimal supervision, operates heavy equipment in solid waste disposal and landfill operations.
The Landfill Equipment Operator series includes the following:

Landfill EQuipment Operator Trainee (35610S)

Landfill Equipment Operator (35620S)

Senior Landfill Equipment Operator (356305)

CLASS CHARACTERISTICS:

Under minimal supervision, operates all landfill vehicles, trucks and heavy equipment both on road and off
road, independently, in the most proficient manner to the closest tolerances. Responsible for the most
difficult landfill heavy equipment projects.

Acts as lead over large crews in completion of projects. Instructs lower level operators in correct and safe
operation of equipment. Learns and applies regulations pertaining to landfill operations. Supervises grade
checking on projects. Acts in a lead role and at times provides backup supervision of landfill operations.

EXAMPLES OF DUTIES:

Below is a descriptive list of the range of duties performed by employees in this classification. These examples
are not intended to reflect all duties performed within the job and not all duties listed are necessarily
performed by each individual.

1. Operate all landfill vehicles, trucks, and heavy equipment both on road and off road in a satisfactory
manner to acceptable tolerances.

2. Operate water trucks and water pulls to ensure dust control.

3. Operate wheel loaders, motor graders, and backhoes.

4. Understand colors codes for grade checking and grade checking terminology.
5. Load haul trucks with a variety of materials and unload and spread material.

6. Fill water tanks, drive water trucks and water pulls to apply water to dusty areas, wash streets, and
flush drains.
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Perform traffic control operations when needed.

Push trash of existing trash unloading areas and push to daily trash cell fill area; compact trash; push
dirt up slopes and across landing to cover trash.

Load, haul, and unload dirt using a scraper individually or in tandem with another scraper.

Maintain and remove debris from trash unloading areas.

Shoot grade and set grade stakes; grade landings for proper water runoff; grade roadways and
roadway shoulders; grade slopes with slope boards.

Spread asphalt; compact asphalt; compact trash/dirt with track roller.

Instruct large crews to accomplish assigned projects and/or instruct trainee operators in the correct
and safe operation of all landfill equipment, and conduct safety tailgate topics and meetings.

Maintain equipment and record hours worked, equipment used, and equipment maintenance
information.

Order and record use of various materials; record project information, hours, miles, material,
personnel, and equipment.

Ensure that assignments and projects are completed in a safe manner; when leading other employees,
ensure that they do the same.

Complete special assignments including road and drainage construction, installation of horizontal gas
lines, trenching and other special assignments.

May be required to fight fires.
Train subordinates in the safe operation and maintenance of heavy equipment and work closely with
OC Waste & Recycling’s Heavy Equipment Training Manager to coordinate the heavy equipment

training program.

Operate equipment to support OC Waste & Recycling’s resource and recovery activities such as the
load checking program, metal and mattress recycling program, and organics diversion programs.

MINIMUM QUALIFICATIONS:

Knowledge of

Operations and capabilities of large heavy construction equipment

Safe working practices in the use of large heavy construction equipment
Basic construction methods in excavation and grading

Landfill operations consistent with the level of the class

Simple devices for shooting grade and setting grade stakes
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Landfill regulations and standards
Ability to
Operate trucks and large pieces of heavy construction equipment to accomplish a task

Understand and follow written and oral instructions including survey and other types of reference
markers

Read, shoot, and set grade stakes to complete a project
Understand equipment operating gauges and controls

Maintain heavy equipment and make minor field repairs and adjustments to keep equipment in
operation during a project

Prepare and maintain operating records and other reports required by the equipment and project

Ability to work and interact cooperatively under sometimes stressful conditions with haulers, the
public, coworkers, and supervisors

Complete job in a manner that protects the health, safety, and assigned property, of the individual
employee, of other employees, contractors, vendors, visitors, customers, and the general public

Maintain good relationships with co-workers, subordinates and supervisors

Adhere to appropriate safety practices and departmental attendance and behavior standards
Education and Experience
Two (2) years of experience proficiently operating heavy construction equipment and vehicles used in landfill
operations such as 10-wheel dump trucks, water trucks, bulldozers, scrapers, and graders with the ability to
grade to acceptable tolerances.
Or

One (1) year of experience as a County of Orange Landfill Equipment Operator.

License/Certification

Possession of a Class C California Driver License is required before the date of appointment and while
employed in this classification. Driving record must not have a citation for reckless driving or a citation related
to driving under the influence of drugs or alcohol or other restrictions that negatively impact insurability.
PHYSICAL, MENTAL, ENVIRONMENTAL AND WORKING CONDITIONS

Physical and Mental Requirements

Body mobility and movement sufficient to walk on uneven ground, enter and exit equipment cabs, etc.; upper
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body strength sufficient to climb from ground level into equipment cabs; hand and foot dexterity sufficient
to reach and operate all equipment controls; vision sufficient to operate equipment which includes the need
to see and read all interior vehicle and equipment controls, gauges and displays, and see people, objects,
vehicles, etc. at a distance of approximately 100 yards within the equipment being operated; head, neck and
upper body mobility sufficient to allow constant 360 degree scanning of area surrounding equipment being
operated; stamina to sit and operate controls for prolonged periods of time, up to 10 hours per day with
scheduled rest periods and lunch breaks.

Environmental and Working Conditions
Will be required to work in an environment which includes heat, wind, cold, rain, fog, dust, fumes, birds,

noise, and vibration. Will be required to wear the following personal protective equipment: hardhat, high
visibility safety vest, hearing protection and safety boots.
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LANDFILL OPERATIONS SUPERVISOR

Class C :
Bargaining Unit: SM Supervisory Management ass Code

3529SM

COUNTY OF ORANGE
Established Date: 05/09/1986
Revision Date: 10/08/2021

DEFINITION:

Supervises or assists in the supervision of the operational activities at a solid waste landfill site.
The Landfill Operations Supervisor series includes the following:

Landfill Operations Supervisor (3529SM)

Landfill Operations Superintendent (3531SM)

CLASS CHARACTERISTICS:

The Landfill Operations Supervisor has landfill operational responsibilities which include supervising the daily
activities at a landfill, leading a special projects crew, supervising ground crews, or providing administrative
office support to the Landfill Operations Division Superintendent. The Landfill Operations Supervisor reports
to the Landfill Operations Superintendent.

EXAMPLES OF DUTIES:

Below is a descriptive list of the range of duties performed by employees in this classification. These examples
are not intended to reflect all duties performed within the job and not all duties listed are necessarily
performed by each individual.

1. Participate in planning landfill activities.

2. Estimate personnel, equipment, and material needs, and make recommendations on allocations and
orders supplies and equipment.

3. Assign, supervise, and evaluate the work of a crew of heavy equipment operators and/or other
landfill personnel.

4. Train subordinates in the safe operation and maintenance of heavy equipment and work closely
with OC Waste & Recycling’s Heavy Equipment Training Manager to coordinate the heavy
equipment training program.

5. Review operations and recommend changes in schedules and operating procedures.

6. Review equipment maintenance records, keep preventative maintenance records, and schedule
equipment for periodic service.
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Coordinate operational activities at a landfill site with affected groups such as department personnel,
contractors, local enforcement agencies, and commercial and public customers.

Plan and ensure safety policies and procedures are adhered to.

Ensure landfill site compliance with the mandates of various local, state and federal enforcement
agencies.

. Attend certified classes and training courses to learn new regulations and implement required

changes to comply with mandated activities.

Supervise and participate in the work of a special projects crew which performs large scale landfill
projects such as drainage, gas recovery, and leachate control systems; road construction; small
building and finished construction work; composting, along with supervising the sites recycling and
mattress program, and other miscellaneous construction activities.

Supervise the activities of waste inspection crews.

Supervise the activities of laborers and landfill maintenance crews.

Schedule and evaluate the work of heavy equipment operators and other landfill personnel.

Make recommendations on hiring, promoting, disciplining and terminating landfill personnel.

Resolve complaints and act as a liaison to prevent continued infractions by the public, contractors or
other agencies.

May operate heavy equipment on an occasional basis.

Act on behalf of the Landfill Operations Superintendent if absent or as assigned.

May be assigned as the Alternate Designated Safety Representative (DSR) and/or may act as the DSR
on behalf of the Landfill Operations Superintendent and work closely with OC Waste & Recycling’s
Safety Culture Manager to implement the department safety objectives, goals, and training program.
Ensure the region’s safety records are current and maintained on the County’s safety website.

Recommend and implement corrective actions for all injury, iliness, incident and accident cases.

Implement and oversee OC Waste & Recycling’s resource and recovery activities such as the load
checking program, metal and mattress recycling program, and organics diversion programs.

MINIMUM QUALIFICATIONS:

Knowledge of

Landfill site standard operating procedures (SOPs)
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Department policies and procedures (P&Ps)
Planning, assigning, reviewing and evaluating landfill work
Motivating and disciplining employees
Safe work practices in the use of heavy construction and landfill equipment
Local enforcement agencies and their regulatory standards
Principles and techniques of supervising, training and evaluating employees
Methods, materials and equipment used in the maintenance or construction of landfill projects
and/or public works facilities such as lifts, drainage systems, roads, gas recovery systems, leachate
systems, and other related projects/facilities
Current methods, practices, tools, materials and equipment used in various skilled crafts for

construction, alteration, maintenance or repair of landfill facilities and equipment, and applicable
building codes

Ability to
Supervise/lead and evaluate the work of subordinates
Effectively assign and schedule personnel, materials and equipment
Operate large pieces of heavy construction equipment
Motivate and discipline employees

Understand and follow written and oral instructions including survey and other types of reference
markers

Read, shoot and set grade stakes to complete a project

Perform heavy equipment checks and report any deficiencies to mechanics, so that repairs can be
made in a timely manner

Communicate effectively both orally and in writing

Utilize technology such as computers, laptops, tablets and similar devices to plan, organize,
implement solid waste activities, and inspect site equipment and facilities

Prepare and maintain operating records and other reports required by the equipment and project
Effectively interact with county staff, regulatory personnel and customers

Read blueprints, engineering drawings and specifications
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Education and Experience

Two (2) years as a Senior Landfill Equipment Operator for the County of Orange.

Or

Two (2) years of experience directing work crews on landfill site projects and proficiency operating pieces of
heavy equipment used in OC Waste & Recycling with the ability to grade to close tolerances.

License/Certification

Possession of a Class C California Driver License is required before the date of appointment and while
employed in a classification within this series. Driving record must not have a citation for reckless driving or
a citation related to driving under the influence of drugs or alcohol or other restrictions that negatively impact
insurability.

Special Requirements

Possession of a valid Manager of Landfill Operations (MOLQ) certificate issued by the Solid Waste Association
of North America (SWANA) within one year of appointment.

PHYSICAL, MENTAL, ENVIRONMENTAL AND WORKING CONDITIONS

Physical and Mental Requirements

See well enough to read fine print, such as found on blueprints and schematics; vision sufficient to operate
equipment which includes the need to see and read all interior vehicle equipment controls, gauges and
displays, and see people, objects, vehicles, etc., at a distance of approximately 100 yards; speak and hear well
enough to communicate in person and over the radio and telephone; body mobility and movement sufficient
to walk on uneven ground and enter and exit equipment; upper body strength sufficient to climb from ground
level into equipment cabs; hand and foot dexterity sufficient to reach and operate all equipment controls;
and mobility sufficient to climb, stoop, bend and move around in confined spaces.

Environmental and Working Conditions

Will be required to work in various landfill structures. May be exposed to pollens, dust, fumes, birds, toxic
chemicals, other contagious environments, oils, pesticides, animals and wildlife. Incumbents may be
subjected to traffic, moving objects or vehicles and equipment, fumes and gases, and intense noise levels.

Will be required to work under various weather conditions, including rainstorms and windy conditions, and
walk in uneven, slippery and sometimes dangerous terrains. Requires the use and wear of safety equipment,
including safety glasses and rubber footwear with shanks and toe caps, protective clothing and gloves, sun
and hearing protection, kneepads and safety vests, snake chaps and wader, and hard hats.
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LANDFILL OPERATIONS SUPERINTENDENT

Class C :
Bargaining Unit: SM Supervisory Management ass Code

3531SM

COUNTY OF ORANGE
Established Date: 05/09/1986
Revision Date: 10/08/2021

DEFINITION:

Under general direction, and through subordinate supervisors, plans, organizes, prioritizes, coordinates and
directs field operations at one of the County’s regional landfills.

The Landfill Operations Supervisor series includes the following:
Landfill Operations Supervisor (3529SM)
Landfill Operations Superintendent (3531SM)

CLASS CHARACTERISTICS:

Reporting directly to the Regional Deputy Director, the Landfill Operations Superintendent is responsible for
supervising solid waste operations and the implementation and supervision of material recovery programs
through subordinate supervisors as well as for providing technical expertise in the development of long-term
strategic plans, policies and procedures, service delivery plans and other landfill management issues.
Incumbents in this class are responsible for effectively planning, scheduling, directing, coordinating and
implementing complex landfill operation activities at one of OC Waste & Recycling’s regional solid waste
landfill system which include active landfill operations and maintenance of closed disposal sites.
Responsibilities are primarily administrative in nature and focus on tasks such as long-term planning and
scheduling of landfill activities including allocating material, equipment and personnel to concurrently meet
general operations and special project objectives; estimating budgetary requirements; and working with
departmental staff, contractors, and regulatory agencies to ensure on-going regulatory compliance.

EXAMPLES OF DUTIES:
Below is a descriptive list of the range of duties performed by employees in this classification. These examples
are not intended to reflect all duties performed within the job and not all duties listed are necessarily

performed by each individual.

1. Participate as part of the decision-making team and assist in the formulation and implementation of
long-range landfill operational plans and objectives.

2. Confer with technical and professional personnel to coordinate maintenance and construction
projects and operational activities to meet established goals and objectives.

3. Determine landfill operation priorities and schedule daily operations and special projects and
activities to meet operational goals and objectives.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Attachment A

Through subordinate supervisors, plan, organize and direct work of subordinates and contract
personnel.

Ensure adequate staffing and equipment levels.

Inspect and implement work for compliance with schedules and technical, governmental,
environmental and safety standards.

In coordination with engineering staff, ensure landfill site compliance with the mandates of various
local and state enforcement agencies.

Attend certified classes and training courses to learn new regulations and implement required
changes to comply with mandated activities.

Coordinate and direct activities of special project crews performing large-scale landfill activities such
as drainage, gas recovery, leachate control systems; road construction/maintenance; small building
and finished construction work; and other miscellaneous construction activities while maintaining the
daily fill sequence and placement of refuse.

Monitor daily administrative operational activities.

Confer with subordinate supervisors to ensure accurate and thorough performance appraisals of
employees.

Direct the orientation and training of personnel to implement department procedures and policies,
safe and efficient operations, and public service standards.

Coordinate heavy equipment and light duty vehicle maintenance budgets and programs.

Compile budget information and monitor and direct operational changes to control expenditures,
including overtime expenditure.

Schedule maintenance, repair and temporary replacement of equipment and rental equipment.

Coordinate procurement of county-owned light-duty and heavy equipment, write equipment
specifications, and monitor operating hours of county-leased equipment.

Analyze, review and evaluate contractor compliance with administrative, fiscal, legal and technical
program requirements and recommendations.

Assume responsibilities of the Regional Deputy Director relative to operational issues in his/her
absence to ensure that the landfill remains operational and in compliance with regulatory
requirements.

Serve as the incident commander during emergencies.

Serve as the Designated Safety Representative (DSR) for the region; the DSR may be delegated to a
subordinate; work closely with OC Waste & Recycling’s Safety Culture Manager to implement the
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department safety objectives, goals, and training program; ensure the region’s safety records are
current and maintained on the County’s OC Safety Website.

21. Identify and coordinate training for landfill staff beyond the minimum required trainings and work
closely with OC Waste & Recycling’s Heavy Equipment Training Manager to coordinate the heavy

equipment training program.

22. Implement and oversee OC Waste & Recycling’s resource and recovery activities such as the load
checking program, metal and mattress recycling program, and organics diversion programs.

MINIMUM QUALIFICATIONS:

Knowledge of
Landfill site standard operating policies (SOPs) and procedures
Safe work practices in the use of heavy and light construction equipment
Ordinances, rules, and regulations applicable to waste disposal operations

Waste materials, their potential dangers, and acceptable methods of sequencing and placement of
refuse

Occupational and environmental hazards and standard safety practices

Methods of planning, prioritizing, scheduling, and checking work in progress and work completed for
a widely diverse active and closed regional landfill(s)

Principles and techniques of project specification preparation, research, and preparation of scopes of
work, and contract and project supervision and monitoring

Methods, materials, and equipment used in the maintenance or construction of landfill projects
and/or public works facilities such as lifts, drainage systems, roads, gas recovery systems, leachate
systems, and other related projects

Current methods, practices, tools, materials, and equipment used in various skilled crafts for
construction, alteration, maintenance or repair of landfill facilities and equipment, and applicable
building codes

Typical task sequences and time segments of such building, maintenance, and repair activities

Principles and techniques of supervising, training, and evaluating employees

Ability to
Plan, organize and manage the work of others engaged in activities of solid waste operations such as

the hazardous waste load check program, composting operations, mattress recycling operations and
scrap metal recovery and recycling operation and other resource recovery activities
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Monitor operations and direct operational changes
Ensure mandated quality standards are obtained

Identify and analyze operational and administrative problems and implement necessary procedural
changes

Secure cooperation and teamwork among operations staff

Coordinate with other regions on staffing and equipment issues

Develop, analyze, and organize and Key Performance Indicators (KPls) including technical and
statistical data and develop appropriate recommendations to evaluate and improve solid waste
operations

Initiate plans and written procedures for the operation of solid waste activities

Implement engineering plans into long range operational projects

Determine personnel and equipment needed for efficient landfill and solid waste operations
Prepare technical reports

Communicate effectively both orally and in writing

Utilize technology such as computers, laptops, and similar devices to plan, organize, and implement
solid waste activities

Establish and maintain effective working relationships with community groups, the general public,
representatives of other agencies and other county departments, departmental staff, and regulatory
agencies

Effectively assign and schedule personnel, materials and equipment

Supervise and evaluate work of subordinates

Motivate and discipline employees

Operate all heavy and light equipment in fleet and rental equipment

Maintain equipment and make minor field maintenance to keep equipment in operation during a
project

Understand and follow written and oral instructions including survey and other types of reference
markers

119 Page 127 of 130



Attachment A
Read, shoot and set grade stakes to complete a project

Read blueprints, engineering drawings and specifications

Education and Experience
Three (3) years as a Landfill Operations Supervisor for the County of Orange.
Or

Five (5) years of experience directing work crews on large scale landfill site projects and experience
proficiently operating all types of heavy equipment used in OC Waste & Recycling.

College level education or training in solid waste management, business administration, public
administration, engineering or a closely related field may be substituted for up to one year of required
experience on the basis of three semester units equaling one month of experience and one hour of training
equaling one hour of experience.

License/Certification

Possession of a Class C California Driver License is required before the date of appointment and while
employed in a classification within this series. Driving record must not have a citation for reckless driving or
a citation related to driving under the influence of drugs or alcohol or other restrictions that negatively impact
insurability.

Special Requirements

Possession of a valid Manager of Landfill Operations (MOLO) certificate issued by the Solid Waste Association
of North America (SWANA) within one year of appointment.

PHYSICAL, MENTAL, ENVIRONMENTAL AND WORKING CONDITIONS

Physical and Mental Requirements

See well enough to read fine print, such as found on blueprints and schematics; vision sufficient to operate
equipment which includes the need to see and read all interior vehicle equipment controls, gauges and
displays, and see people, objects, vehicles, etc., at a distance of approximately 100 yards; speak and hear well
enough to communicate in person and over the radio and telephone; body mobility and movement sufficient
to walk on uneven ground and enter and exit equipment; upper body strength sufficient to climb from ground
level into equipment cabs; hand and foot dexterity sufficient to reach and operate all equipment controls;
and mobility sufficient to climb, stoop, bend and move around in confined spaces.

Environmental and Working Conditions
Will be required to work in various landfill structures. May be exposed to pollens, dust, fumes, birds, toxic

chemicals, other contagious environments, oils, pesticides, animals and wildlife. Incumbents may be
subjected to traffic, moving objects or vehicles and equipment, fumes and gases, and intense noise levels.
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Will be required to work in all weather conditions, including rainstorms, windy conditions and high
temperature climate, and walk in uneven, slippery and sometimes dangerous terrains. Requires the use and
wear of safety equipment, including safety glasses and rubber footwear with shanks, protective clothing and
gloves, sun and hearing protection, kneepads and safety vests, snake chaps and wader, and hard hats.
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Attachment A
County of Orange

FY 2020-21 September Budget Report
September 28, 2021

9. Approve the addition or revision of events to the FY 2021-22 County Event
Calendar, as set forth in Attachment D, and per Government Code Section
26227, find that the events therein will serve a public purpose of the County of
Orange and will meet the social needs of the population of the County including,
but not limited to, the areas of health, law enforcement, public safety,
rehabilitation, welfare, education, legal services and the needs of physically,
mentally and financially handicapped persons and aged persons; that County
staff and resources may be used in furtherance of such events; and that County
staff may solicit donations of funds and services for such events.

Note: Recommended Actions ten through eighteen, related to position maintenance
studies begin on page 70 of this document.

19. Approve the County Executive Office recommended uses of American Rescue
Plan Act funds, as detailed on pages 27 and 28 of the Budget Issues section.

20. Approve the following Orange County Information Technology (OCIT) projects:
Remote Workspace Delivery — VDI ($1,930,000) and Virtual Private Network
(VPN) Solution Expansion ($445,000) funded by American Rescue Plan Act
funds and authorize the Chief Information Officer or designee to execute related
agreements.
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FY 2021-22 County Event Calendar Additions/Revisions

Attachment D

Other County

Department Location Organizer .
Participants
September 2021 |BOS-1 Back-to-School Events District 1 cities BOS-1 TBD
October 2021 BOS-1 Halloween - Drive-Thru Mile Square Regional |BOS-1 TBD
Trick-or-Treat/Harvest Park and District 1
Festival cities
October 2021 BOS-4 District 4 Equity Map TBA AdvanceOC N/A
Presentation
November 2021 |BOS-3 Fishing Derby Irvine Lake BOS-3 OC Parks
November 2021 |BOS-4 First 5 Presentation TBA First 5 Orange County N/A
January 2022 BOS-4 District 4 Children's Health [TBA Health Care Agency N/A
Fair
May 2022 BOS-3 Film and Arts Festival TBD BOS-3 TBD
Monthly BOS-2 Mayor’s Breakfast various BOS-2 TBD
TBD BOS-1 Chamber of Commerce District 1 Chamber of Commerce - [N/A
events - various various
TBD BOS-4 Food/Community Drives |TBA Saddleback Church N/A
TBD BOS-4 Chamber of Commerce District 4 Chamber of Commerce - [N/A
events - various various
September 2021 |BOS-2 City of Seal Beach Mobility|Seal Beach BOS-2/City of Seal TBD
Sponsorship Beach
TBD BOS-4 Legislative Information TBD Orange County Public N/A
Luncheon Affairs Association
Glossary of Acronyms
BOS-1 Board of Supervisors District 1
BOS-2 Board of Supervisors District 2
BOS-3 Board of Supervisors District 3
BOS-4 Board of Supervisors District 4
TBA To Be Announced
TBD To Be Determined
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FY 2021-22 County Event Calendar Additions/Revisions

Location

Organizer

Attachment D

Other County

Participants

September 2021 |BOS-1 Back-to-School Events District 1 cities BOS-1 TBD
October 2021 BOS-1 Halloween - Drive-Thru Trick-or- Mile Square Regional |BOS-1 TBD
Treat/Harvest Festival Park and District 1
cities

October 2021 BOS-4 District 4 Equity Map Presentation TBA AdvanceOC N/A

November 2021 |BOS-3 Fishing Derby Irvine Lake BOS-3 OC Parks

November 2021 |BOS-4 First 5 Presentation TBA First 5 Orange County N/A

January 2022 BOS-4 District 4 Children's Health Fair TBA Health Care Agency N/A

May 2022 BOS-3 Film and Arts Festival TBD BOS-3 TBD

Monthly BOS-2 Mayor’s Breakfast various BOS-2 TBD

TBD BOS-1 Chamber of Commerce events - various District 1 Chamber of Commerce - [N/A
various

TBD BOS-4 Food/Community Drives TBA Saddleback Church N/A

TBD BOS-4 Chamber of Commerce events - various District 4 Chamber of Commerce - [N/A
various

September 2021 |BOS-2 City of Seal Beach Mobility Sponsorship Seal Beach BOS-2/City of Seal TBD
Beach

TBD BOS-4 Legislative Information Luncheon TBD Orange County Public N/A
Affairs Association

September 2021 |BOS-3 Orange Park Acres BBQ Orange Orange Park Association [N/A

TBD BOS-4 City events - various District 4 District 4 Cities N/A

TBD BOS-4 School District events -various District 4 District 4 Schools N/A

TBD BOS-4 Police Department events -various District 4 District 4 Police N/A
Departments

September 2021 |BOS-2 Chamber Networking Event Costa Mesa BOS-2/Chamber of TBD
Commerce

October 2021 BOS-2 State of the City Social Mixer Cypress BOS-2/Chamber of TBD
Commerce

October 2021 BOS-2 October Networking Breakfast - Janet Cypress BOS-2/Chamber of TBD

Nguyen Commerce
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FY 2021-22 County Event Calendar Additions/Revisions

Attachment D

October 2021 BOS-2 Cypress Run Cypress BOS-2/Chamber of TBD
Commerce
October 2021 BOS-2 Masquerade Gala - Boys & Girls Clubs of GiTBD BOS-2/Boys & Girls TBD
Clubs of Greater
Anaheim-Cypress
TBD BOS-2 American Red Cross Blood Drive - various |various BOS-2/American Red TBD
Cross
October 2021 BOS-2 Soiree on the Shore - Share Our Selves TBD BOS-2/Share Our Selves |TBD
October 2021 BOS-2 Toastmasters Event TBD BOS-2/Chamber of TBD
Commerce
October 2021 BOS-2 Crafts for Adults Pumpkin Decoupage Seal Beach Mary BOS-2/0CPL TBD
Wilson Library
TBD BOS-2 Seventh Annual Newport Beach Wine & Newport Beach BOS-2/TBD TBD
Food
October 2021 BOS-2 2021 Seal Beach Classic Car Show Seal Beach BOS-2/Chamber of TBD
Commerce
October 2021 BOS-2 Newport Beach Film Festival Newport Beach BOS-2/TBD TBD
October 2021 BOS-2 Halloween Fest - Kids and Dogs Costume |TBD BOS-2/TBD TBD
Contest
TBD BOS-2 Christmas Tree Lighting - Chamber of Seal Beach BOS-2/Chamber of TBD
Commerce Commerce
TBD BOS-2 Thanksgiving Dinner - Chamber of Seal Beach BOS-2/Chamber of TBD
Commerce Commerce
TBD BOS-2 Newport Beach Christmas Boat Parade Newport Beach BOS-2/City of Newport |TBD
Beach
TBD BOS-2 Snoopy House Event Costa Mesa BOS-2/City of Costa TBD
Mesa
December 2021 |BOS-2 2021 Best of Huntington Beach Awards Huntington Beach BOS-2/Chamber of TBD
Commerce
TBD BOS-2 La Palma'’s Drive-Thru Haloween Grand PrizlLa Palma BOS-2/City of La Palma |TBD
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Attachment D

TBD BOS-2 Holiday Tree Lighting Ceremony La Palma BOS-2/City of La Palma |TBD
TBD BOS-2 Drive-Thru Trunk-or-Treat Los Alamitos BOS-2/City of Los TBD
Alamitos
TBD BOS-2 Winter Wonderland Drive Up Light Show [Los Alamitos BOS-2/City of Los TBD
Alamitos
TBD BOS-2 Holiday Decorating Contest Los Alamitos BOS-2/City of Los TBD
Alamitos
November 2021 |BOS-2 2nd Sunday in the Chapel: Black & White Fil[St. Isidore Historical BOS-2/TBD TBD
Plaza
November 2021 |BOS-2 Tamale Workshop St. Isidore Historical BOS-2/TBD TBD
Plaza
December 2021 |BOS-2 Winter Wonderland St. Isidore Historical BOS-2/TBD TBD
Plaza
December 2021 |BOS-2 2nd Sunday in the Chapel: Holiday CelebratiSt. Isidore Historical BOS-2/TBD TBD
Plaza
December 2021 |BOS-2 Virgen de Guadalupe Observance at the Pla|St. Isidore Historical BOS-2/TBD TBD
Plaza
December 2021 |BOS-2 New Year's Eve Dance at the Plaza St. Isidore Historical BOS-2/TBD TBD
Plaza
TBD BOS-2 Annual Silverado Days Buena Park BOS-2/City of Buena TBD
Park
TBD BOS-2 Cops 'N' Goblins Buena Park BOS-2/City of Buena TBD
Park
TBD BOS-2 Candy Caneland & Craft Faire Buena Park BOS-2/City of Buena TBD
Park
TBD BOS-2 Diaper Drive TBD BOS-2/TBD TBD
TBD BOS-2 One LA Comes to Orange County Training [TBD BOS-2/TBD TBD
Program
Glossary of Acronyms
BOS-1 Board of Supervisors District 1
BOS-2 Board of Supervisors District 2
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FY 2021-22 County Event Calendar Additions/Revisions

BOS-3 Board of Supervisors District 3
BOS-4 Board of Supervisors District 4
TBA To Be Announced
TBD To Be Determined
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