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County of Orange   
FY 2023-24 September Budget Update 
September 26, 2023 
 

  

BUDGET ISSUES 
 
For the budget issues discussed below, the County Executive Office (CEO) evaluated the 
justification provided by departments and based recommended actions on the following 
policy: 
 
▪ Expectation that departments will absorb requested changes within existing 

appropriations. 
▪ CEO may recommend an appropriation transfer to a General Fund budget control from 

elsewhere in the General Fund if necessary. 
 

 

Fund Balance Unassigned (FBU) and Technical Adjustments 
 
Fund Balance Unassigned Technical Adjustments: 
Each year, the Board adopts a final budget prior to the June 30 fiscal year end and before 
final fund balances are known in the following August.  During budget development, 
departments balance the budgets using estimated obligated fund balances. 
 
As part of the FY 2022-23 year-end closing process, General Fund final balances were 
calculated and resulted in $26.2 million of Fund Balance Unassigned.  In accordance with 
Board Resolution 10-136, dated June 29, 2010, Auditor-Controller recorded an entry in 
August 2023 to transfer the excess of $26.2 million from Fund Balance Unassigned (FBU) 
to Fund Balance Assigned, Balance Sheet Code 9740.  The recommended allocation of 
the assigned fund balance is located on page 5 of this report. 
 
Adjustments are required for Non-General Funds that ended the 2022-23 fiscal year with 
insufficient final Obligated Fund Balance (OFB) to finance the adopted budget 
requirements; and for all Internal Service Funds and Enterprise Funds with final fund 
balances varying from the estimated fund balances in the adopted budget.  In most cases, 
the appropriations adjustments are decreases reflecting actual available financing, while 
appropriations adjustments for actual fund balances higher than estimated are increases 
reflecting the additional available financing. These adjustments are in the Recommended 
Actions section in a separate summary schedule, “Fund Balance Available Adjustments.”  
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County of Orange   
FY 2023-24 September Budget Update 
September 26, 2023 
 

  

Department Budget Actions 
 

Program I – Public Protection 
 

 
Probation (Department 057) 
 
Probation (Fund 100, Department 057, Budget Control 057) 
▪ In Probation, Budget Control 057, increase equipment by $2,000,000 offset by an 

equivalent increase to state revenue to recognize the Mobile Probation Service 
Centers Grant for the purchase of two outreach and support Mobile Probation 
Resource Vehicles. 

 
Sheriff-Coroner (Department 060) 
 
Sheriff-Coroner (Fund 100, Department 060, Budget Control 060) 
▪ In Sheriff-Coroner, Budget Control 060, increase equipment by $454,109 offset by an 

equivalent increase in charges for services for the purchase of one radio console for 
Harbor Patrol building in Newport Beach to replace end of life public safety equipment.  

 
 

Program II – Community Services 
 

 
OC Community Resources (OCCR) (Department 012) 

OC Housing (Fund 15G, Department 012, Budget Control 15G) 
▪ In OC Housing, Fund 15G, establish transfers out to Countywide Capital Projects Non-

General Fund 15D, of $168,692 offset by an equivalent decrease to services and 
supplies to reimburse eligible expenditures at Yale Transitional Shelter as allowed 
under the Permanent Local Housing Allocation (PHLA) grant funding to provide 
housing and other services to individuals experiencing homelessness. 
 
In Countywide Capital Projects Non-General Fund 15D, establish transfers in from OC 
Housing, Fund 15G, of $168,692 offset by an equivalent increase to transfers out to 
CEO, Budget Control 017, to reimburse eligible expenditures at Yale Transitional 
Shelter as allowed under the PHLA grant funding to provide housing and other 
services to individuals experiencing homelessness. 
 
In CEO, Budget Control 017, increase transfers in from Countywide Capital Projects 
Non-General Fund 15D, by $168,692 offset by a corresponding increase to services 
and supplies to reimburse eligible expenditures at Yale Transitional Shelter as allowed 
under the PHLA grant funding to provide housing and other services to individuals 
experiencing homelessness. 
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County of Orange   
FY 2023-24 September Budget Update 
September 26, 2023 
 

  
County Executive Office (Department 017) 
 
OC Opioid Settlement Fund (Fund 13M, Department 017, Budget Control 13M) 
▪ In OC Opioid Settlement, Fund 13M, increase other charges by $93,607 offset by an 

equivalent increase in miscellaneous revenue to redirect Opioid Settlement funds to 
the City of Brea. The allocation to the City of Brea is as follows: 
 

Settlement Payment  Amount 

Janssen  Payment 1 $ 16,869     

Janssen  Payment 2 39,356 

Janssen  Payment 3 29,610 

National Opioid Abatement Trust II (NOAT II)  Payment 1 7,772 

 Total  $ 93,607 

 
Health Care Agency (Department 042) 

 
Heath Care Agency (Fund 100, Department 042, Budget Control 042) 
▪ In Health Care Agency (HCA), Budget Control 042, increase equipment by $614,371 

offset by an equivalent decrease to services and supplies for the purchase of a core 
switch replacement that will assist HCA migrate to the new County Core network.  
 

▪ In HCA, Budget Control 042, increase equipment by $2,095,008 offset by an increase 
of $1,915,008 in state revenue and an increase of $180,000 in transfers in from Mental 
Health Services Act, Fund 13Y, for the purchase of 31 vehicles to perform mobile field-
based crisis services and to provide transportation services to clients, including to 
treatment appointments for transitional aged youth, adults and their families living with 
a chronic and persistent mental illness and who are experiencing significant 
impairments in their daily functioning. 

 
In Mental Health Services Act, Fund 13Y, increase transfers out to HCA, Budget 
Control 042, by $180,000 offset by an equivalent decrease to fund balance restricted 
to support mental health services in the community, to perform field-based community 
outreach and provide client transportation services. 

 
 

Program III – Infrastructure and Environmental Resources 
 
There are no Program III – Infrastructure and Environmental Resources requests in this 

report. 
 
 

Program IV – General Government Services 
 

There are no Program IV – General Government Services requests in this report. 
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County of Orange   
FY 2023-24 September Budget Update 
September 26, 2023 
 

  

Program V – Capital Improvements 
 

There are no Program V – Capital Improvements requests in this report. 

 
 

Program VI – Debt Service 
 

There are no Program VI – Debt Service requests in this report. 

 
 

Program VII – Insurance, Reserves and Miscellaneous 
 
 
OC Public Works (Department 080) 

 
New and Replacement Vehicle Purchases 
OC Fleet Services, Fund 296, is the centralized fund from which County vehicles are 
purchased and managed.  The following vehicle purchases and changes are requested 
by departments: 
 
OC Fleet Services (Fund 296, Department 080, Budget Control 296) 
▪ In OC Fleet Services, Fund 296, increase equipment by $300,000 offset by an 

equivalent increase to transfers in from Sheriff-Coroner, Budget Control 060, and 
authorize the purchase of four new patrol vehicles, Class MT-A to reconcile with the 
final contract agreements approved by the Board on June 27, 2023. 
 
In Sheriff-Coroner, Budget Control 060, increase transfers out to OC Fleet Services, 
Fund 296, by $300,000 and increase equipment by $40,000 offset by a net increase 
of $340,000 to charges for services to reconcile with the final contract agreements 
approved by the Board on June 27, 2023 and authorize the purchase of four new 
patrol vehicles, Class MT-A and one new patrol motorcycle as follows: 

 

Contract City   Equipment Description Qty. Amount 

City of Lake Forest   Patrol Vehicle, Class MT-A 1 $    75,000 

City of San Clemente Patrol Vehicle, Class MT-A 2 150,000 

City of San Juan Capistrano Patrol Vehicle, Class MT-A 1 75,000 

City of Rancho Santa Margarita Patrol Motorcycle 1 40,000 

 Total $   340,000 
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County of Orange   
FY 2023-24 September Budget Update 
September 26, 2023 
 

  

Other Issues 
 
Fund Balance Assignments 
▪ The following is recommended assignment of excess fund balance recorded in 

Balance Sheet Account 9740 as a result of the FY 2022-23 year-end closing process: 
 

 Amount Committed 

Budget Stabilization Reserve Target (9745) 26,219,747.63 

Total Fund Balance Commitments $   26,219,747.63 

 
 

Other Fund Balance & Reserve Changes 
▪ In General Fund 100, decrease the General Fund Balance Assigned for Capital 

Projects (BSA 9744) by $57,675,720 to establish an equivalent increase to 
Miscellaneous, Budget Control 004, transfers out to Countywide Capital Projects Non-
General Fund 15D, to fund future capital projects/strategic priorities.  
 
In Countywide Capital Projects Non-General Fund 15D, increase transfers in from 
Miscellaneous, Budget Control 004, by $57,675,720 offset by a corresponding 
increase to special items to fund future capital projects/strategic priorities. 
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County of Orange 
FY 2023-24 September Budget Update 
September 26, 2023 
 
 

Recommended Actions 
 
A four-fifths vote is required on Recommended Actions One and Two.  The requested 
appropriation, revenue, transfers in/out and reserve changes are summarized in this 
section of the report in the Budget Adjustment Summary and Obligated Fund Balance/Net 
Position Adjustments Summary documents.   
 

1. Direct the Auditor-Controller to revise appropriations, revenues, transfers in/out, 

reserves and obligated fund balances as detailed in the Budget Adjustment 

Summary in accordance with Government Code Sections 29130, 29125 and 

25252. (Requires four-fifths vote)  

 

2. Direct the Auditor-Controller to revise appropriations, revenues, transfers in/out and 
reserves as detailed in the Obligated Fund Balance/Net Position Adjustments 
Summary, included in the Recommended Actions section of the report, for final fund 
balancing in accordance with Government Code Sections 29130 and 25252.  
(Requires four-fifths vote) 
 

3. Direct the Auditor-Controller to make payment from Fund 13M to the City of Brea 

to redirect their share of the Opioid Settlement allocation in the amounts 

summarized in the table included in the Budget Issues section of this report and 

upon receipt of approved payment request form from the County Executive Office. 

 

4. Approve the addition or revision of events to the FY 2023-24 County Event 

Calendar, as set forth in Attachment C, and per Government Code Section 26227, 

find that the events therein will serve a public purpose of the County of Orange and 

will meet the social needs of the population of the County including, but not limited 

to, the areas of health, law enforcement, public safety, rehabilitation, welfare, 

education, legal services and the needs of physically, mentally and financially 

handicapped persons and aged persons; that County staff and resources may be 

used in furtherance of such events; and that County staff may solicit donations of 

funds and services for such events. 

 

5. Adopt Resolution establishing County Business Travel and Meeting Policy and 

superseding Resolution 23-048, as detailed in Attachment D and authorize the 

County Executive Officer or designee to make minor, non-material changes as 

needed. 

 

6. Direct County Executive Office Human Resource Services to amend the master 

position control, subject to final classification review, and add one Executive 

Manager (Title Code 8010E3) position offset by the deletion of one Operations and 

6

Attachment A

Page 11 of 22



County of Orange 
FY 2023-24 September Budget Update 
September 26, 2023 
 
 

Maintenance Deputy Director (Title Code 8269MA) position for OC Community 

Resources – OC Animal Care, Budget Control 024, effective October 6, 2023.  

 

7. Direct the Auditor-Controller to establish Non-General Fund 12N for tracking 

expenditures and revenues related to County Strategic Planning and Board 

Initiatives, effective upon Board of Supervisors approval.  
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