
E1 E2 E3

Question 1 4 5 5
Question 2 4 5 5
Question 3 3.5 4 4
Total 11.5 14 14
Average Score 3.83 4.67 4.67
Points Awarded 15.32 18.67 18.67

Question 1 3.5 4 4
Question 2 4 3.5 4
Question 3 4 4 5
Question 4 4 5 5
Question 5 4 4 5
Question 6 4 5 4
Question 7 3.5 3.5 4
Question 8 2 3.5 3.5
Question 9 2 3.5 3.5
Question 10 4 5 5
Question 11 4 5 5
Total 39.00 46.00 48.00
Average Score 3.55 4.18 4.36
Points Awarded 17.73 20.91 21.82

Question 1 3.5 4 3.5
Question 2 3.5 3.5 3.5

Section A - Experience and Qualifications
Maximum Points Available 20

Section B -  Services
Maximum Points Available 25

BIDDER NAME: Covenant House California

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

Section C - Performance Objectives
Maximum Points Available 20

Attachment I
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Question 3 3.5 4 4
Question 4 3.5 3.5 4
Question 5 4 5 5
Question 6 3.5 4 4
Question 7 4 5 5
Total 25.50 29.00 29.00
Average Score 3.64 4.14 4.14
Points Awarded 14.57 16.57 16.57

Question 1 4 4 4
Question 2 4 5 5
Question 3 3.5 3.5 4
Question 4 3.5 4 3.5
Question 5 4 4 4
Question 6 3.5 4 3.5
Question 7 3.5 3.5 3.5
Total 26.00 28.00 27.50
Average Score 3.71 4.00 3.93
Points Awarded 7.76 8.36 8.21

Question 1 1 1 1
Question 2 3.5 3.5 3.5
Question 3 3.5 3.5 4
Question 4 3.5 3.5 3.5
Question 5 4 4 4
Total 15.5 15.5 16
Average Score 3.10 3.10 3.20
Points Awarded 7.378 7.38 7.616

Question 1 3.5 4 4
Question 2 1 1 1
Question 3 3.5 3.5 3.5

Section D - Staffing

Maximum Points Available 10

Maximum Points Available:  10

Section E - Facility
Maximum Points Available 10

Section F - Budget

Attachment I
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Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 3.5
Question 6 3.5 3.5 3.5
Total 18.5 19 19
Average Score 3.08 3.17 3.17
Points Awarded 9.20 9.50 9.50

Attachment I
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Question 1 4 4 3.5
Question 2 3.5 4 4
Question 3 4 4 3.5
Question 4 3.5 3.5 4
Question 5 3.5 3.5 4
Total 18.50 19.00 19.00
Average Score 3.70 3.80 3.80
Points Awarded 3.70 3.80 3.80

Total Points Awarded per Evaluator 75.66 85.19 86.18

Total Combined Points Awarded by all 
Evaluators 247.03

Average of All Points Awards - Final 
Proposal Score 82.34

Section G - Interviews
Maximum Points Available 5

Attachment I
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E1 E2 E3

Question 1 2 3.5 2
Question 2 3.5 3.5 3.5
Question 3 2 3.5 3.5
Total 7.5 10.5 9
Average Score 2.5 3.50 3.00
Points Awarded 10.00 14.00 12.00

Question 1 3.5 4 3.5
Question 2 4 3.5 4
Question 3 3.5 2 2
Question 4 4 3.5 3.5
Question 5 3.5 3.5 3.5
Question 6 4 4 4
Question 7 2 3.5 2
Question 8 2 2 2
Question 9 2 2 2
Question 10 2 3.5 3.5
Question 11 3.5 2 3.5
Total 34.00 33.50 33.50
Average Score 3.09 3.05 3.05
Points Awarded 15.45 15.23 15.23

Question 1 3.5 3.5 4
Question 2 3.5 4 4

Maximum Points Available 20

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

BIDDER NAME: Homeless Intervention Services of OC

Section A - Experience and Qualifications

Section B -  Services
Maximum Points Available 25

Section C - Performance Objectives
Maximum Points Available 20

Attachment I
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Question 3 3.5 4 4
Question 4 3.5 3.5 2
Question 5 4 3.5 3.5
Question 6 3.5 3.5 3.5
Question 7 2 3.5 3.5
Total 23.50 25.50 24.50
Average Score 3.36 3.64 3.50
Points Awarded 13.43 14.57 14.00

Question 1 3.5 3.5 3.5
Question 2 2 3.5 4
Question 3 4 4 5
Question 4 3.5 4 5
Question 5 3.5 4 4
Question 6 4 3.5 4
Question 7 3.5 3.5 3.5
Total 24.00 26.00 29.00
Average Score 3.43 3.71 4.14
Points Awarded 7.17 7.76 8.66

Question 1 1 1 1
Question 2 2 3.5 3.5
Question 3 2 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 3.5 4 3.5
Total 12 15.5 15
Average Score 2.40 3.10 3.00
Points Awarded 5.71 7.38 7.14

Maximum Points Available 10

Section D - Staffing
Maximum Points Available:  10

Section E - Facility

Section F - Budget
Maximum Points Available 10

2 

Attachment I
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Question 1 2 2 3.5
Question 2 1 1 1
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 3.5 2 3.5
Question 6 3.5 3.5 3.5
Total 17 15.5 18.5
Average Score 2.83 2.58 3.08
Points Awarded 8.50 7.75 9.25

Question 1 3.5 4 3.5
Question 2 3.5 3.5 3.5
Question 3 3.5 3.5 3.5
Question 4 3.5 2 3.5
Question 5 4 4 4
Total 18.00 17.00 18.00
Average Score 3.60 3.40 3.60
Points Awarded 3.60 3.40 3.60

Total Points Awarded per Evaluator 63.86 70.09 69.88

Total Combined Points Awarded by all 
Evaluators 203.83

Average of All Points Awards - Final 
Proposal Score 67.94

Section G - Interviews
Maximum Points Available 5

Attachment I
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E1 E2 E3

Question 1 4 5 5
Question 2 5 5 5
Question 3 3.5 4 5
Total 12.5 14 15
Average Score 4.17 4.67 5.00
Points Awarded 16.68 18.67 20.00

Question 1 4 5 5
Question 2 4 5 5
Question 3 3.5 4 4
Question 4 4 4 5
Question 5 4 4 5
Question 6 4 5 5
Question 7 4 5 4
Question 8 3.5 4 5
Question 9 3.5 5 4
Question 10 4 5 5
Question 11 3.5 5 5
Total 42.00 51.00 52.00
Average Score 3.82 4.64 4.73
Points Awarded 19.09 23.18 23.64

Question 1 3.5 5 4
Question 2 3.5 4 4

Maximum Points Available 20

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

BIDDER NAME: Interval House 

Section A - Experience and Qualifications

Section B -  Services
Maximum Points Available 25

Section C - Performance Objectives
Maximum Points Available 20

Attachment I
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Question 3 3.5 3.5 4
Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 4
Question 6 3.5 4 5
Question 7 2 4 4
Total 23.00 27.50 28.50
Average Score 3.29 3.93 4.07
Points Awarded 13.14 15.71 16.29

Question 1 3.5 3.5 5
Question 2 2 3.5 3.5
Question 3 3.5 5 5
Question 4 3.5 4 4
Question 5 2 3.5 3.5
Question 6 4 5 5
Question 7 3.5 3.5 3.5
Total 22.00 28.00 29.50
Average Score 3.14 4.00 4.21
Points Awarded 6.57 8.36 8.81

Question 1 1 1 1
Question 2 3.5 5 5
Question 3 3.5 5 5
Question 4 3.5 5 5
Question 5 3.5 5 5
Total 15 21 21
Average Score 3.00 4.20 4.20
Points Awarded 7.14 10.00 10.00

Maximum Points Available 10

Section D - Staffing
Maximum Points Available:  10

Section E - Facility

Section F - Budget
Maximum Points Available 10

Attachment I
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Question 1 3.5 3.5 5
Question 2 1 1 1
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 3.5
Question 6 3.5 3.5 3.5
Total 18.5 18.5 20
Average Score 3.08 3.08 3.33
Points Awarded 9.25 9.25 10.00

Question 1 3.5 4 3.5
Question 2 4 3.5 3.5
Question 3 3.5 3.5 4
Question 4 3.5 3.5 4
Question 5 3.5 4 4
Total 18.00 18.50 19.00
Average Score 3.60 3.70 3.80
Points Awarded 3.60 3.70 3.80

Total Points Awarded per Evaluator 75.47 88.87 92.53

Total Combined Points Awarded by all 
Evaluators 256.87

Average of All Points Awards - Final 
Proposal Score 85.62

Section G - Interviews
Maximum Points Available 5

 

Attachment I
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E1 E2 E3

Question 1 3.5 5 3.5
Question 2 3.5 5 5
Question 3 3.5 4 4
Total 10.5 14 12.5
Average Score 3.5 4.67 4.17
Points Awarded 14.00 18.67 16.67

Question 1 3.5 4 4
Question 2 4 4 4
Question 3 4 5 4
Question 4 4 4 5
Question 5 3.5 4 3.5
Question 6 4 3.5 3.5
Question 7 3.5 3.5 3.5
Question 8 3.5 4 4
Question 9 2 4 3.5
Question 10 3.5 2 3.5
Question 11 2 2 3.5
Total 37.50 40.00 42.00
Average Score 3.41 3.64 3.82
Points Awarded 17.05 18.18 19.09

Question 1 3.5 5 4
Question 2 3.5 4 4

Maximum Points Available 20

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

BIDDER NAME: Family Assistance Ministries 

Section A - Experience and Qualifications

Section B -  Services
Maximum Points Available 25

Section C - Performance Objectives
Maximum Points Available 20

1 of 3

Attachment I
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Question 3 3.5 3.5 3.5
Question 4 3.5 5 4
Question 5 4 5 4
Question 6 3.5 3.5 3.5
Question 7 4 5 4
Total 25.50 31.00 27.00
Average Score 3.64 4.43 3.86
Points Awarded 14.57 17.71 15.43

Question 1 2 2 3.5
Question 2 2 3.5 3.5
Question 3 3.5 3.5 3.5
Question 4 3.5 4 4
Question 5 3.5 5 3.5
Question 6 3.5 4 4
Question 7 3.5 3.5 3.5
Total 21.50 25.50 25.50
Average Score 3.07 3.64 3.64
Points Awarded 6.42 7.61 7.61

Question 1 1 1 1
Question 2 3.5 4 3.5
Question 3 3.5 5 4
Question 4 3.5 3.5 3.5
Question 5 3.5 5 5
Total 15 18.5 17
Average Score 3.00 3.70 3.40
Points Awarded 7.14 8.81 8.09

Maximum Points Available 10

Section D - Staffing
Maximum Points Available:  10

Section E - Facility

Section F - Budget
Maximum Points Available 10

Attachment I
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Question 1 2 2 3.5
Question 2 1 1 1
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 3.5
Question 6 3.5 3.5 3.5
Total 17 17 18.5
Average Score 2.83 2.83 3.08
Points Awarded 8.50 8.50 9.25

Question 1 2 3.5 3.5
Question 2 3.5 3.5 3.5
Question 3 3.5 3.5 3.5
Question 4 4 4 3.5
Question 5 3.5 3.5 4
Total 16.50 18.00 18.00
Average Score 3.30 3.60 3.60
Points Awarded 3.30 3.60 3.60

Total Points Awarded per Evaluator 70.98 83.08 79.74

Total Combined Points Awarded by all 
Evaluators 233.80

Average of All Points Awards - Final 
Proposal Score 77.93

Section G - Interviews
Maximum Points Available 5

Attachment I
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E1 E2 E3

Question 1 4 4 5
Question 2 3.5 4 5
Question 3 3.5 5 4
Total 11 13 14
Average Score 3.67 4.33 4.67
Points Awarded 14.68 17.33 18.67

Question 1 4 5 5
Question 2 4 3.5 4
Question 3 3.5 5 5
Question 4 3.5 4 3.5
Question 5 3.5 3.5 3.5
Question 6 4 4 4
Question 7 2 3.5 3.5
Question 8 4 4 4
Question 9 3.5 4 4
Question 10 3.5 4 3.5
Question 11 3.5 4 4
Total 39.00 44.50 44.00
Average Score 3.55 4.05 4.00
Points Awarded 17.73 20.23 20.00

Question 1 3.5 5 4
Question 2 3.5 4 4

Maximum Points Available 20

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

BIDDER NAME: Fullerton Interfaith Emergency Services

Section A - Experience and Qualifications

Section B -  Services
Maximum Points Available 25

Section C - Performance Objectives
Maximum Points Available 20

Attachment I
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Question 3 4 3.5 4
Question 4 4 4 5
Question 5 4 4 3.5
Question 6 4 5 5
Question 7 3.5 4 4
Total 26.50 29.50 29.50
Average Score 3.79 4.21 4.21
Points Awarded 15.14 16.86 16.86

Question 1 3.5 5 5
Question 2 3.5 5 4
Question 3 3.5 5 4
Question 4 3.5 4 5
Question 5 3.5 5 4
Question 6 4 5 5
Question 7 3.5 3.5 3.5
Total 25.00 32.50 30.50
Average Score 3.57 4.64 4.36
Points Awarded 7.46 9.70 9.11

Question 1 1 1 1
Question 2 3.5 5 5
Question 3 3.5 5 5
Question 4 2 2 3.5
Question 5 3.5 4 4
Total 13.5 17 18.5
Average Score 2.70 3.40 3.70
Points Awarded 6.43 8.09 8.81

Maximum Points Available 10

Section D - Staffing
Maximum Points Available:  10

Section E - Facility

Section F - Budget
Maximum Points Available 10

Attachment I
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Question 1 3.5 3.5 3.5
Question 2 1 1 1
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 3.5
Question 6 3.5 3.5 3.5
Total 18.5 18.5 18.5
Average Score 3.08 3.08 3.08
Points Awarded 9.25 9.25 9.25

Question 1 3.5 3.5 4
Question 2 3.5 3.5 4
Question 3 4 3.5 4
Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 4
Total 18.00 17.50 19.50
Average Score 3.60 3.50 3.90
Points Awarded 3.60 3.50 3.90

Total Points Awarded per Evaluator 74.29 84.96 86.59

Total Combined Points Awarded by all 
Evaluators 245.84

Average of All Points Awards - Final 
Proposal Score 81.95

Section G - Interviews
Maximum Points Available 5

Attachment I
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E1 E2 E3

Question 1 4 5 5
Question 2 4 5 5
Question 3 4 5 5
Total 12 15 15
Average Score 4.00 5.00 5.00
Points Awarded 16.00 20.00 20.00

Question 1 4 4 4
Question 2 4 5 5
Question 3 4 5 4
Question 4 4 5 5
Question 5 3.5 4 5
Question 6 4 5 4
Question 7 4 5 4
Question 8 3.5 4 4
Question 9 3.5 5 4
Question 10 3.5 5 5
Question 11 2 3.5 3.5
Total 40.00 50.50 47.50
Average Score 3.64 4.59 4.32
Points Awarded 18.18 22.95 21.59

Question 1 3.5 3.5 4
Question 2 3.5 4 4

Maximum Points Available 20

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

BIDDER NAME: The Illumination Foundation

Section A - Experience and Qualifications

Section B -  Services
Maximum Points Available 25

Section C - Performance Objectives
Maximum Points Available 20

Attachment I
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Question 3 3.5 4 3.5
Question 4 3.5 4 4
Question 5 3.5 5 3.5
Question 6 3.5 3.5 3.5
Question 7 4 4 4
Total 25.00 28.00 26.50
Average Score 3.57 4.00 3.79
Points Awarded 14.29 16.00 15.14

Question 1 3.5 5 4
Question 2 4 5 5
Question 3 3.5 5 4
Question 4 3.5 4 3.5
Question 5 4 5 5
Question 6 3.5 5 3.5
Question 7 3.5 3.5 3.5
Total 25.50 32.50 28.50
Average Score 3.64 4.64 4.07
Points Awarded 7.61 9.70 8.51

Question 1 1 1 1
Question 2 3.5 5 5
Question 3 3.5 5 5
Question 4 2 3.5 3.5
Question 5 5 5 5
Total 15 19.5 19.5
Average Score 3.00 3.90 3.90
Points Awarded 7.14 9.28 9.28

Maximum Points Available 10

Section D - Staffing
Maximum Points Available:  10

Section E - Facility

Section F - Budget
Maximum Points Available 10

Attachment I
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Question 1 3.5 5 4
Question 2 1 1 1
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 3.5
Question 6 3.5 3.5 3.5
Total 18.5 20 19
Average Score 3.08 3.33 3.17
Points Awarded 9.25 10.00 9.50

Question 1 2 2 2
Question 2 3.5 3.5 3.5
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 4
Question 5 3.5 3.5 3.5
Total 16.00 16.00 16.50
Average Score 3.20 3.20 3.30
Points Awarded 3.20 3.20 3.30

Total Points Awarded per Evaluator 75.67 91.14 87.32

Total Combined Points Awarded by all 
Evaluators 254.14

Average of All Points Awards - Final 
Proposal Score 84.71

Section G - Interviews
Maximum Points Available 5

Attachment I
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E1 E2 E3

Question 1 4 5 5
Question 2 5 5 5
Question 3 3.5 4 5
Total 12.5 14 15
Average Score 4.17 4.67 5.00
Points Awarded 16.67 18.67 20.00

Question 1 4 4 5
Question 2 4 4 4
Question 3 4 5 5
Question 4 4 4 5
Question 5 3.5 5 5
Question 6 3.5 4 4
Question 7 3.5 4 5
Question 8 3.5 5 4
Question 9 4 5 5
Question 10 4 5 4
Question 11 3.5 4 5
Total 41.50 49.00 51.00
Average Score 3.77 4.45 4.64
Points Awarded 18.86 22.27 23.18

Question 1 4 5 5
Question 2 4 4 4

Maximum Points Available 20

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

BIDDER NAME: Friendship Shelter Inc

Section A - Experience and Qualifications

Section B -  Services
Maximum Points Available 25

Section C - Performance Objectives
Maximum Points Available 20

Attachment I
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Question 3 3.5 4 4
Question 4 3.5 4 3.5
Question 5 4 5 5
Question 6 3.5 3.5 3.5
Question 7 3.5 3.5 3.5
Total 26.00 29.00 28.50
Average Score 3.71 4.14 4.07
Points Awarded 14.86 16.57 16.29

Question 1 3.5 4 4
Question 2 3.5 5 5
Question 3 3.5 5 4
Question 4 3.5 5 5
Question 5 3.5 5 4
Question 6 3.5 4 5
Question 7 3.5 3.5 3.5
Total 24.50 31.50 30.50
Average Score 3.50 4.50 4.36
Points Awarded 7.32 9.41 9.11

Question 1 1 1 1
Question 2 3.5 5 5
Question 3 3.5 5 5
Question 4 4 5 5
Question 5 3.5 4 4
Total 15.5 20 20
Average Score 3.10 4.00 4.00
Points Awarded 7.38 9.52 9.52

Maximum Points Available 10

Section D - Staffing
Maximum Points Available:  10

Section E - Facility

Section F - Budget
Maximum Points Available 10

Attachment I
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Question 1 3.5 4 5
Question 2 1 1 1
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 3.5
Question 6 3.5 3.5 3.5
Total 18.5 19 20
Average Score 3.08 3.17 3.33
Points Awarded 9.25 9.50 10.00

Question 1
Question 2
Question 3
Question 4
Question 5
Total 0.00 0.00 0.00
Average Score 0.00 0.00 0.00
Points Awarded 0.00 0.00 0.00

Total Points Awarded per Evaluator 74.33 85.94 88.09

Total Combined Points Awarded by all 
Evaluators 248.36

Average of All Points Awards - Final 
Proposal Score 82.79

Section G - Interviews
Maximum Points Available 5

Attachment I
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E1 E2 E3

Question 1 3.5 4 3.5
Question 2 3.5 4 4
Question 3 3.5 4 3.5
Total 10.5 12 11
Average Score 3.50 4.00 3.67
Points Awarded 14.00 16.00 14.67

Question 1 2 2 2
Question 2 2 2 2
Question 3 2 2 1
Question 4 3.5 2 2
Question 5 3.5 2 3.5
Question 6 3.5 2 3.5
Question 7 2 3.5 2
Question 8 3.5 2 3.5
Question 9 2 3.5 2
Question 10 3.5 3.5 2
Question 11 2 1 1
Total 29.50 25.50 24.50
Average Score 2.68 2.32 2.23
Points Awarded 13.41 11.59 11.14

Question 1 2 3.5 3.5
Question 2 2 2 1

Maximum Points Available 20

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

BIDDER NAME: Sober Solutions - Individuals 

Section A - Experience and Qualifications

Section B -  Services
Maximum Points Available 25

Section C - Performance Objectives
Maximum Points Available 20

Attachment I
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Question 3 3.5 4 4
Question 4 2 1 1
Question 5 3.5 2 2
Question 6 2 1 1
Question 7 3.5 4 3.5
Total 18.50 17.50 16.00
Average Score 2.64 2.50 2.29
Points Awarded 10.57 10.00 9.14

Question 1 2 3.5 3.5
Question 2 1 1 1
Question 3 3.5 3.5 2
Question 4 3.5 3.5 2
Question 5 1 1 1
Question 6 2 2 2
Question 7 3.5 3.5 3.5
Total 16.50 18.00 15.00
Average Score 2.36 2.57 2.14
Points Awarded 4.93 5.37 4.48

Question 1 1 1 1
Question 2 2 2 2
Question 3 2 3.5 3.5
Question 4 3.5 2 2
Question 5 3.5 3.5 3.5
Total 12 12 12
Average Score 2.40 2.40 2.40
Points Awarded 5.71 5.71 5.71

Maximum Points Available 10

Section D - Staffing
Maximum Points Available:  10

Section E - Facility

Section F - Budget
Maximum Points Available 10

Attachment I
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Question 1 2 2 2
Question 2 1 1 1
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 2 2 3.5
Question 6 3.5 3.5 3.5
Total 15.5 15.5 17
Average Score 2.58 2.58 2.83
Points Awarded 7.75 7.75 8.50

Question 1 2 2 2
Question 2 3.5 3.5 3.5
Question 3 3.5 2 2
Question 4 2 2 2
Question 5 2 2 2
Total 13.00 11.50 11.50
Average Score 2.60 2.30 2.30
Points Awarded 2.60 2.30 2.30

Total Points Awarded per Evaluator 58.97 58.73 55.94

Total Combined Points Awarded by all 
Evaluators 173.63

Average of All Points Awards - Final 
Proposal Score 57.88

Section G - Interviews
Maximum Points Available 5

Attachment I
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E1 E2 E3

Question 1 3.5 4 3.5
Question 2 3.5 4 4
Question 3 3.5 4 4
Total 10.5 12 11.5
Average Score 3.50 4.00 3.83
Points Awarded 14.00 16.00 15.33

Question 1 2 2 2
Question 2 2 2 2
Question 3 2 2 1
Question 4 3.5 2 2
Question 5 3.5 2 3.5
Question 6 3.5 2 3.5
Question 7 2 3.5 2
Question 8 3.5 2 3.5
Question 9 2 3.5 2
Question 10 3.5 3.5 2
Question 11 2 1 1
Total 29.50 25.50 24.50
Average Score 2.68 2.32 2.23
Points Awarded 13.41 11.59 11.14

Question 1 2 3.5 2
Question 2 2 2 1

Maximum Points Available 20

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

BIDDER NAME: Sober Solutions - Families 

Section A - Experience and Qualifications

Section B -  Services
Maximum Points Available 25

Section C - Performance Objectives
Maximum Points Available 20

Attachment I

Page 26 of 44



Question 3 3.5 4 4
Question 4 1 1 1
Question 5 3.5 2 2
Question 6 2 1 1
Question 7 3.5 3.5 3.5
Total 17.50 17.00 14.50
Average Score 2.50 2.43 2.07
Points Awarded 10.00 9.71 8.29

Question 1 2 3.5 3.5
Question 2 1 1 1
Question 3 3.5 3.5 2
Question 4 3.5 3.5 2
Question 5 1 1 1
Question 6 3.5 2 2
Question 7 3.5 3.5 3.5
Total 18.00 18.00 15.00
Average Score 2.57 2.57 2.14
Points Awarded 5.37 5.37 4.48

Question 1 1 1 1
Question 2 2 2 2
Question 3 3.5 3.5 3.5
Question 4 3.5 2 2
Question 5 3.5 3.5 3.5
Total 13.5 12 12
Average Score 2.70 2.40 2.40
Points Awarded 6.43 5.71 5.71

Maximum Points Available 10

Section D - Staffing
Maximum Points Available:  10

Section E - Facility

Section F - Budget
Maximum Points Available 10

Attachment I
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Question 1 2 2 2
Question 2 1 1 1
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 2 2 3.5
Question 6 3.5 3.5 3.5
Total 15.5 15.5 17
Average Score 2.58 2.58 2.83
Points Awarded 7.75 7.75 8.50

Question 1 2 2 2
Question 2 3.5 3.5 3.5
Question 3 3.5 2 2
Question 4 2 2 2
Question 5 2 2 2
Total 13.00 11.50 11.50
Average Score 2.60 2.30 2.30
Points Awarded 2.60 2.30 2.30

Total Points Awarded per Evaluator 59.56 58.44 55.75

Total Combined Points Awarded by all 
Evaluators 173.75

Average of All Points Awards - Final 
Proposal Score 57.92

Section G - Interviews
Maximum Points Available 5

Attachment I

Page 28 of 44



E1 E2 E3

Question 1 4 5 5
Question 2 3.5 5 5
Question 3 4 5 5
Total 11.5 15 15
Average Score 3.83 5.00 5.00
Points Awarded 15.33 20.00 20.00

Question 1 3.5 4 4
Question 2 4 4 5
Question 3 4 5 4
Question 4 4 4 5
Question 5 4 5 5
Question 6 4 4 4
Question 7 4 5 4
Question 8 4 5 4
Question 9 3.5 5 4
Question 10 4 5 5
Question 11 4 4 5
Total 43.04 50.00 49.00
Average Score 3.91 4.55 4.45
Points Awarded 19.56 22.73 22.27

Question 1 3.5 5 4
Question 2 4 5 5

Maximum Points Available 20

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

BIDDER NAME:  Mercy House - Bridges at Kraemer

Section A - Experience and Qualifications

Section B -  Services
Maximum Points Available 25

Section C - Performance Objectives
Maximum Points Available 20

Attachment I
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Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 4
Question 5 3.5 4 4
Question 6 4 4 5
Question 7 4 4 5
Total 26.00 29.00 30.50
Average Score 3.71 4.14 4.36
Points Awarded 14.86 16.57 17.43

Question 1 3.5 4 4
Question 2 3.5 4 5
Question 3 3.5 4 3.5
Question 4 3.5 5 3.5
Question 5 4 5 5
Question 6 3.5 4 5
Question 7 2 3.5 3.5
Total 23.50 29.50 29.50
Average Score 3.36 4.21 4.21
Points Awarded 7.02 8.81 8.81

Question 1 1 1 1
Question 2 4 5 5
Question 3 3.5 4 5
Question 4 3.5 5 4
Question 5 3.5 4 4
Total 15.5 19 19
Average Score 3.10 3.80 3.80
Points Awarded 7.38 9.04 9.04

Maximum Points Available 10

Section D - Staffing
Maximum Points Available:  10

Section E - Facility

Section F - Budget
Maximum Points Available 10

Attachment I
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Question 1 3.5 4 5
Question 2 1 1 1
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 3.5
Question 6 3.5 3.5 3.5
Total 18.5 19 20
Average Score 3.08 3.17 3.33
Points Awarded 9.25 9.50 10.00

Question 1
Question 2
Question 3
Question 4
Question 5
Total 0.00 0.00 0.00
Average Score 0.00 0.00 0.00
Points Awarded 0.00 0.00 0.00

Total Points Awarded per Evaluator 73.40 86.65 87.55

Total Combined Points Awarded by all 
Evaluators 247.60

Average of All Points Awards - Final 
Proposal Score 82.53

Section G - Interviews
Maximum Points Available 5

Attachment I
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E1 E2 E3

Question 1 4 5 5
Question 2 3.5 5 5
Question 3 4 5 5
Total 11.5 15 15
Average Score 3.83 5.00 5.00

Points Awarded 15.33 20.00 20.00

Question 1 3.5 4 5
Question 2 4 4 4
Question 3 4 5 4
Question 4 4 4 4
Question 5 4 5 5
Question 6 4 4 4
Question 7 4 5 5
Question 8 4 5 5
Question 9 4 4 4
Question 10 4 5 4
Question 11 4 4 4
Total 43.50 49.00 48.00
Average Score 3.95 4.45 4.36
Points Awarded 19.77 22.27 21.82

Question 1 3.5 5 5

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

Section A - Experience and Qualifications
Maximum Points Available 20

Section B -  Services
Maximum Points Available 25

BIDDER NAME:  Mercy House - Buena Park

Section C - Performance Objectives
Maximum Points Available 20

Attachment I
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Question 2 4 5 5
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 4
Question 5 4 4 4
Question 6 3.5 4 5
Question 7 4 4 5
Total 26.00 29.00 31.50
Average Score 3.71 4.14 4.50
Points Awarded 14.86 16.57 18.00

Question 1 3.5 4 4
Question 2 3.5 4 4
Question 3 3.5 4 3.5
Question 4 3.5 5 4
Question 5 4 5 5
Question 6 3.5 4 5
Question 7 3.5 3.5 3.5
Total 25.00 29.50 29.00
Average Score 3.57 4.21 4.14
Points Awarded 7.46 8.81 8.66

Question 1 1 1 1
Question 2 4 5 5
Question 3 3.5 4 4
Question 4 3.5 5 5
Question 5 3.5 4 4
Total 15.5 19 19
Average Score 3.10 3.80 3.80
Points Awarded 7.38 9.04 9.04

Section F - Budget
Maximum Points Available 10

Maximum Points Available 10

Section D - Staffing
Maximum Points Available:  10

Section E - Facility

Attachment I
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Question 1 3.5 5 5
Question 2 1 1 1
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 3.5
Question 6 3.5 3.5 3.5
Total 18.5 20 20
Average Score 3.08 3.33 3.33
Points Awarded 9.25 10.00 10.00

Question 1
Question 2
Question 3
Question 4
Question 5
Total 0.00 0.00 0.00
Average Score 0.00 0.00 0.00
Points Awarded 0.00 0.00 0.00

Total Points Awarded per Evaluator 74.05 86.70 87.52

Total Combined Points Awarded by all 
Evaluators 248.27

Average of All Points Awards - Final 
Proposal Score 82.76

Section G - Interviews
Maximum Points Available 5

Attachment I
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E1 E2 E3

Question 1 4 5 5
Question 2 3.5 5 5
Question 3 4 4 5
Total 11.5 14 15
Average Score 3.83 4.67 5.00

Points Awarded 15.33 18.67 20.00

Question 1 3.5 4 5
Question 2 4 4 4
Question 3 4 5 3.5
Question 4 4 4 4
Question 5 4 5 5
Question 6 4 4 4
Question 7 4 5 4
Question 8 4 5 5
Question 9 3.5 5 3.5
Question 10 4 5 4
Question 11 4 4 4
Total 43.00 50.00 46.00
Average Score 3.91 4.55 4.18
Points Awarded 19.55 22.73 20.91

Question 1 3.5 5 4

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

Section A - Experience and Qualifications

Maximum Points Available 20

Section B -  Services
Maximum Points Available 25

BIDDER NAME:  Mercy House - Costa Mesa

Section C - Performance Objectives

Maximum Points Available 20

Attachment I
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Question 2 4 5 4
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 4
Question 5 4 4 4
Question 6 3.5 4 5
Question 7 3.5 4 4
Total 25.50 29.00 28.50
Average Score 3.64 4.14 4.07
Points Awarded 14.57 16.57 16.29

Question 1 3.5 4 4
Question 2 3.5 4 4
Question 3 3.5 4 3.5
Question 4 3.5 5 3.5
Question 5 3.5 5 5
Question 6 3.5 4 5
Question 7 3.5 3.5 3.5
Total 24.50 29.50 28.50
Average Score 3.50 4.21 4.07
Points Awarded 7.32 8.81 8.51

Question 1 1 1 1
Question 2 4 4 5
Question 3 3.5 5 5
Question 4 3.5 5 5
Question 5 3.5 4 5
Total 15.5 19 21
Average Score 3.10 3.80 4.20
Points Awarded 7.38 9.04 10.00

Maximum Points Available 10

Section D - Staffing
Maximum Points Available:  10

Section E - Facility

Section F - Budget
Maximum Points Available 10

Attachment I
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Question 1 4 5 4
Question 2 1 1 1
Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 3.5
Question 6 3.5 3.5 3.5
Total 19 20 19
Average Score 3.17 3.33 3.17
Points Awarded 9.50 10.00 9.50

Question 1
Question 2
Question 3
Question 4
Question 5
Total 0.00 0.00 0.00
Average Score 0.00 0.00 0.00
Points Awarded 0.00 0.00 0.00

Total Points Awarded per Evaluator 73.64 85.82 85.20

Total Combined Points Awarded by all 
Evaluators 244.66

Average of All Points Awards - Final 
Proposal Score 81.55

Maximum Points Available 5
Section G - Interviews

Attachment I
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E1 E2 E3

Question 1 4 5 5
Question 2 3.5 5 5
Question 3 4 4 5
Total 11.5 14 15
Average Score 3.83 4.67 5.00

Points Awarded 15.33 18.67 20.00

Question 1 3.5 4 5
Question 2 3.5 3.5 4
Question 3 4 4 5
Question 4 4 4 4
Question 5 4 5 5
Question 6 4 4 4
Question 7 4 5 5
Question 8 4 5 5
Question 9 4 5 5
Question 10 4 5 4
Question 11 4 4 4
Total 43.00 48.50 50.00
Average Score 3.91 4.41 4.55
Points Awarded 19.55 22.05 22.73

Question 1 3.5 5 5

Maximum Points Available 20

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

BIDDER NAME:  Mercy House - Family Care Center

Section A - Experience and Qualifications

Section B -  Services
Maximum Points Available 25

Section C - Performance Objectives
Maximum Points Available 20

Attachment I
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Question 2 4 5 5
Question 3 3.5 4 5
Question 4 3.5 3.5 4
Question 5 3.5 4 4
Question 6 4 4 5
Question 7 4 4 5
Total 26.00 29.50 33.00
Average Score 3.71 4.21 4.71
Points Awarded 14.86 16.86 18.86

Question 1 3.5 4 5
Question 2 3.5 4 4
Question 3 3.5 4 3.5
Question 4 3.5 5 4
Question 5 4 5 5
Question 6 3.5 4 5
Question 7 2 3.5 3.5
Total 23.50 29.50 30.00
Average Score 3.36 4.21 4.29
Points Awarded 7.02 8.81 8.96

Question 1 1 1 1
Question 2 4 5 5
Question 3 3.5 5 5
Question 4 3.5 5 5
Question 5 3.5 4 5
Total 15.5 20 21
Average Score 3.10 4.00 4.20
Points Awarded 7.38 9.52 10.00

Question 1 4 5 5
Question 2 1 1 1

Maximum Points Available:  10

Section E - Facility
Maximum Points Available 10

Section F - Budget
Maximum Points Available 10

Section D - Staffing

Attachment I
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Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 3.5
Question 6 3.5 3.5 3.5
Total 19 20 20
Average Score 3.17 3.33 3.33
Points Awarded 9.50 10.00 10.00

Question 1
Question 2
Question 3
Question 4
Question 5
Total 0.00 0.00 0.00
Average Score 0.00 0.00 0.00
Points Awarded 0.00 0.00 0.00

Total Points Awarded per Evaluator 73.63 85.90 90.54

Total Combined Points Awarded by all 
Evaluators 250.07

Average of All Points Awards - Final 
Proposal Score 83.36

Maximum Points Available 5
Section G - Interviews

Attachment I
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E1 E2 E3

Question 1 4 5 5
Question 2 3.5 5 5
Question 3 4 5 5
Total 11.5 15 15
Average Score 3.83 5.00 5.00

Points Awarded 15.33 20.00 20.00

Question 1 3.5 5 4
Question 2 4 4 3.5
Question 3 4 5 3.5
Question 4 4 4 4
Question 5 4 5 5
Question 6 4 4 4
Question 7 4 5 5
Question 8 4 5 5
Question 9 4 5 3.5
Question 10 4 5 4
Question 11 4 4 4
Total 43.50 51.00 45.50
Average Score 3.95 4.64 4.14
Points Awarded 19.77 23.18 20.68

Question 1 3.5 5 4

Maximum Points Available 20

RFP # 042-2237202-SB
RFP: Emergency Shelter Operations and Services

Individual Scoring Summary

BIDDER NAME:  Mercy House - Huntington Beach

Section A - Experience and Qualifications

Section B -  Services
Maximum Points Available 25

Section C - Performance Objectives
Maximum Points Available 20

Attachment I
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Question 2 4 5 4
Question 3 2 3.5 3.5
Question 4 3.5 3.5 4
Question 5 4 4 4
Question 6 3.5 4 5
Question 7 3.5 4 4
Total 24.00 29.00 28.50
Average Score 3.43 4.14 4.07
Points Awarded 13.71 16.57 16.29

Question 1 3.5 4 3.5
Question 2 3.5 4 4
Question 3 3.5 4 3.5
Question 4 3.5 5 4
Question 5 4 5 5
Question 6 3.5 4 5
Question 7 3.5 3.5 3.5
Total 25.00 29.50 28.50
Average Score 3.57 4.21 4.07
Points Awarded 7.46 8.81 8.51

Question 1 1 1 1
Question 2 4 5 5
Question 3 3.5 4 4
Question 4 3.5 5 5
Question 5 3.5 4 4
Total 15.5 19 19
Average Score 3.10 3.80 3.80
Points Awarded 7.38 9.04 9.04

Question 1 3.5 5 5
Question 2 1 1 1

Maximum Points Available:  10

Section E - Facility
Maximum Points Available 10

Section F - Budget
Maximum Points Available 10

Section D - Staffing

Attachment I
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Question 3 3.5 3.5 3.5
Question 4 3.5 3.5 3.5
Question 5 3.5 3.5 3.5
Question 6 3.5 3.5 3.5
Total 18.5 20 20
Average Score 3.08 3.33 3.33
Points Awarded 9.25 10.00 10.00

Question 1
Question 2
Question 3
Question 4
Question 5
Total 0.00 0.00 0.00
Average Score 0.00 0.00 0.00
Points Awarded 0.00 0.00 0.00

Total Points Awarded per Evaluator 72.91 87.60 84.52

Total Combined Points Awarded by all 
Evaluators 245.04

Average of All Points Awards - Final 
Proposal Score 81.68

Maximum Points Available 5
Section G - Interviews

Attachment I
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E1 E2 E3 TOTAL 
SCORE

AVERAGE 
SCORE

BIDDERS
Covenant House California - TAY 75.66 85.19 86.18 247.03 82.34
Homeless Intervention Services of Orange County - 
TAY Men & Families 63.86 70.09 69.88 203.83 67.94
Interval House - Survivors of domestic violence 75.47 88.87 92.53 256.87 85.62
Family Assistance Ministries - Families 70.98 83.08 79.74 233.80 77.93
Fullerton Interfaith Emergency Service - Families 74.29 84.96 86.59 245.84 81.95
The Illumination Foundation - Families 75.67 91.14 87.32 254.14 84.71
Friendship Shelter - Individuals 78.03 89.64 92.09 259.76 86.59
Sober Solutions - Individuals 58.97 58.73 55.94 173.63 57.88
Sober Solutions - Families 59.56 58.44 55.75 173.75 57.92
Mercy House - Bridges at Kraemer - Individuals 77.60 91.25 91.85 260.70 86.90
Mercy House - Buena Park - Individuals 78.25 91.30 91.82 261.37 87.12
Mercy House - Costa Mesa - Individuals 77.84 90.42 89.50 257.76 85.92
Mercy House - Family Care Center - Families 77.83 90.50 94.84 263.17 87.72
Mercy House - Huntington Beach - Individuals 77.11 92.20 88.82 258.14 86.05

RFP: Emergency Shelter Operations and Services
RFP # 042-2237202-SB
Final Scoring Summary

Attachment I
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