Preliminary Final Scores

RFP-042-2743001-DB Adult Crisis Residential Services - South

Vendor Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5  |Total Score Total
(Average) AverageRank

Aliso Ridge 738 815 738 832 808 786.20 4
Crestwood 785 911 742 804 810 810.40 3
Kleer Health Technologies, [660 828 716 807 775 757.20 5
Stars Behavioral Health 875 971 914 913 930 920.60 1
Telecare 826 956 807 848 895 866.40 2
Final Scores After High/Low Tallies Removed

Vendor Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total Score Rank
Aliso Ridge 738 815 808 787.00 4
Crestwood 785 804 810 799.67 3
Kleer Health Technologies, 716 807 775 766.00 5
Stars Behavioral Health 914 913 930 919.00 1
Telecare 826 848 895 856.33 2
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Attachment F

Aggregate Scores Summary

Vendor Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total Score Total
(Max Score Average
1000) Rank
Aliso Ridge 738 (4) 815 (5) 738 (4) 832 (3) 808 (4) 786.2 4
Crestwood 785 (3) 911 (3) 742 (3) 804 (5) 810 (3) 810.4 34
Kleer ( Pros... 660 (5) 828 (4) 716 (5) 807 (4) 775 (5) 757.2 4.6
Stars Beha... 875 (1) 971 (1) 914 (1) 913 (1) 930 (1) 920.6 1
Telecare 826 (2) 956 (2) 807 (2) 848 (2) 895 (2) 866.4 2

o _______________________________________________________________J >

Vendor Scores by Evaluation Criteria

Vendor Provider Expi Services Performance Staffing Budget Interviews Total Scori
Points Based Points Based Points Based Points Based Points Based Points Based (Max Scort
200 Points (20 300 Points (30 100 Points (10 200 Points (20 100 Points (10 100 Points (10 1000)

Aliso Ridge 166.6 262.2 81.6 146 68.2 61.6 786.2
Crestwood 182.6 260.8 71.2 171 69.8 55 8104
Kleer ( Pros... 168 228.6 78.8 143.8 73.2 64.8 757.2
Stars Beha... 194 275.6 89 188.4 82.8 90.8 920.6
Telecare 188 268.6 82.6 181.6 82 63.6 866.4

o ______________________________________________________________J >

Individual Response Scores

v Aliso Ridge
Evaluation Iltem Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5
Provider Experienc 160 188 160 165 160

Points Based
200 Points (20%)

Services 248 267 260 260 276
Points Based
300 Points (30%)

HCA ASR 24-000552 Page 2 of 5



Performance Objec
Points Based
100 Points (10%)

Staffing
Points Based
200 Points (20%)

Budget
Points Based
100 Points (10%)

Interviews
Points Based
100 Points (10%)

Total (Max Scor...

v Crestwood

Evaluation Item

Provider Experienc
Points Based
200 Points (20%)

Services
Points Based
300 Points (30%)

Performance Objec
Points Based
100 Points (10%)

Staffing
Points Based
200 Points (20%)

Budget
Points Based
100 Points (10%)

Interviews
Points Based
100 Points (10%)

Total (Max Scor...

v Kleer (_Prosperous Health)

75

140

60

55

738

Evaluator 1

180

235

75

180

65

50

785

Evaluation Item
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Evaluator 1

92

143

60

65

815

Evaluator 2

200

297

68

200

80

66

911

Evaluator 2

72

130

55

61

738

Evaluator 3

180

245

75

140

50

52

742

Evaluator 3

84

172

84

67

832

Evaluator 4

173

247

78

175

79

52

804

Evaluator 4

Attachment F

85

145

82

60

808

Evaluator 5

180

280

60

160

75

55

810

Evaluator 5
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Provider Experienc
Points Based
200 Points (20%)

Services
Points Based
300 Points (30%)

Performance Objec
Points Based
100 Points (10%)

Staffing
Points Based
200 Points (20%)

Budget
Points Based
100 Points (10%)

Interviews
Points Based
100 Points (10%)

Total (Max Scor...

v Stars Behavioral Health

150

200

60

130

60

60

660

Evaluation Item

Provider Experienc
Points Based
200 Points (20%)

Services
Points Based
300 Points (30%)

Performance Objec
Points Based
100 Points (10%)

Staffing
Points Based
200 Points (20%)

Budget
Points Based
100 Points (10%)

Interviews
Points Based
100 Points (10%)
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Evaluator 1

195

260

85

170

80

85

180

231

95

152

90

80

828

Evaluator 2

200

300

100

200

80

91

165

220

75

135

70

51

716

Evaluator 3

195

268

88

188

88

87

175

252

84

152

86

58

807

Evaluator 4

185

270

92

184

86

96

Attachment F

170

240

80

150

60

75

775

Evaluator 5

195

280

80

200

80

95
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Total (Max Scor... 875
v Telecare

Evaluation Item Evaluator 1
Provider Experienc 180

Points Based
200 Points (20%)

Services 252
Points Based
300 Points (30%)

Performance Objec 67
Points Based
100 Points (10%)

Staffing 180
Points Based
200 Points (20%)

Budget 85
Points Based
100 Points (10%)

Interviews 62
Points Based
100 Points (10%)

Total (Max Scor... 826
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971 914 913 930
Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5
200 182 178 200
290 252 269 280
100 76 85 85
200 172 176 180
95 70 80 80
71 55 60 70
956 807 848 895
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