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BUDGET ISSUES 
 
The County Executive Office (CEO) evaluated Departments’ Second Available Financing 
and the most recent Expense, Revenue and Net County Cost (NCC) projections in order 
to address current year projected appropriations overruns and various other departmental 
issues.  As a result, the CEO recommends the following actions to modify the County’s 
budget.  
 
 
Projected Appropriations Shortfalls 
The following departments anticipate appropriations and/or NCC overruns: 
 
Budget Control Appropriations Revenue NCC 

County Counsel (025) $       1,364,087 $      700,000 $      664,087 

District Attorney - Public Administrator 
(026) 

7,162,357 0 7,162,357 

Registrar of Voters (031) 2,100,000 2,100,000 0 

OCIT Shared Services (037) 1,652,164 1,652,164 0 

Human Resource Services (054) 465,000 465,000 0 

Sheriff-Coroner (060) 20,594,301 0 20,594,301 

Treasurer-Tax Collector (074) 1,024,440 73,486 950,954 

Grand Total $   34,362,349  $  4,990,650  $ 29,371,699  

 
In order to address the current year appropriations overrun of $34,362,349 and the NCC 
overrun of $29,371,699, CEO recommends the following: 
 
County Counsel (Fund 100, Department 025, Budget Control 025) 
▪ In County Counsel, Budget Control 025, increase salaries and employee benefits by 

$447,130, services and supplies by $787,058, and other charges by $129,899 offset 
by an increase in charges for services of $700,000 and an increase in NCC of 
$664,087 due to higher than budgeted salaries and employee benefits, non-billable 
costs and unbudgeted outside counsel legal expenses. 

 
District Attorney - Public Administrator (Fund 100, Department 026, Budget Control 026) 
▪ In District Attorney – Public Administrator, Budget Control 026, increase salaries and 

employee benefits by $5,977,739, services and supplies by $1,627,797 offset by a 
decrease to other charges by $443,179 and an increase in NCC of $7,162,357 due to 
higher than budgeted salaries and employee benefits, unbudgeted investigator leased 
vehicles and Body Worn Camera contract expenses. 

 
Registrar of Voters (Fund 100, Department 031, Budget Control 031) 
▪ In Registrar of Voters, Budget Control 031, increase salaries and employee benefits 

by $700,000 and services and supplies by $1,400,000 offset by an increase in charges 
for services of $2,100,000 for increased election costs related to special elections.  
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OCIT Shared Services (Fund 100, Department 017, Budget Control 037) 
▪ In OCIT Shared Services, Budget Control 037, increase salaries and employee 

benefits by $1,281,750 and services and supplies by $370,414 offset by an increase 
in charges for services of $1,652,164 due to higher than budgeted salaries and 
employee benefits and increased costs for leased space. 

 
Human Resources Services (Fund 100, Department 017, Budget Control 054) 
▪ In Human Resource Services, Budget Control 054, increase salaries and employee 

benefits by $621,000 and services and supplies by $150,000 offset by an increase in 
intrafund transfers of $306,000 and charges for services of $465,000 due to additional 
salaries and employee benefits costs for dual-filled positions and purchase of an 
electronic referral system. 

 
Sheriff-Coroner (Fund 100, Department 060, Budget Control 060) 
▪ In Sheriff-Coroner, Budget Control 060, increase salaries and employee benefits by 

$20,594,301 offset by an equivalent increase in NCC due to higher than budgeted 
salaries and employee benefits, including overtime and costs for dual-filled positions 
required to meet current year operational needs as well as due to the reopening of the 
James A. Musick facility. 

 
Treasurer-Tax Collector (Fund 100, Department 074, Budget Control 074) 
▪ In Treasurer-Tax Collector, Budget Control 074, increase salaries and employee 

benefits by $343,020 and services and supplies by $681,420 offset by an increase to 
charges for services of $73,486 and an increase in NCC of $950,954 due to higher 
than budgeted salaries and employee benefits, implementation of e-billing system and 
additional IT costs. 

 
Miscellaneous (Fund 100, Department 017, Budget Control 004) 
▪ In Miscellaneous, Budget Control 004, decrease appropriations for contingencies by 

$29,371,699 offset by an equivalent decrease to NCC to fund departments’ NCC 
overruns.  
 
 

Other Issues 
 
County Executive Office (Department 017) 
 
Office of Care Coordination (Fund 100, Department 017, Budget Control 018) 
▪ The County Executive Office and the OC Health Care Agency (HCA) are proposing a 

reorganization of the OC Outreach & Engagement Team (OC O&E) effective July 1, 
2025. The reorganization of the OC O&E will be divided into two areas: the Behavioral 
Health Services (BHS) Navigation Team that will remain with HCA and the OC O&E 
outreach field work will transition to CEO, Office of Care Coordination (OCC). The 
BHS Navigation, comprised of 32 positions, will serve individuals 18 and over who 
meet Specialty Mental Health Services access criteria or have at least one diagnosis 
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of a moderate or severe substance use disorder. The goal for BHS Navigation 
services is to improve access, coordination, and integration across behavioral health 
service systems, consistent with the Behavioral Health Services Act. The OC O&E, 
comprised of 56 positions, will continue outreach field work. This reorganization will 
enhance operational efficiency and effectiveness in addressing unsheltered 
homelessness in Orange County, as well as stronger partnerships with cities and 
stakeholders. 

 
County Strategic Planning and Board Initiatives (Fund 12N, Department 017, Budget 
Control 12N) 
▪ In County Strategic Planning and Board Initiatives, Fund 12N, establish transfers out 

to Care Coordination, Fund 12L, of $200,000 offset by an equivalent decrease to 
services and supplies for the Weather Activated RooMs for families (WARM) program. 
 
In Care Coordination, Fund 12L, establish transfers in from County Strategic Planning 
and Board Initiatives, Fund 12N, of $200,000 offset by an equivalent increase in 
transfers out to Office of Care Coordination, Budget Control 018, for the WARM 
program. 
 
In Office of Care Coordination, Budget Control 018, increase transfers in from Care 
Coordination, Fund 12L by $200,000 offset by an equivalent increase in services and 
supplies for the WARM program. 

 
Countywide IT Projects Non-General Fund (Fund 15I, Department 017, Budget Control 
15I) 
▪ In Countywide IT Projects Non-General Fund 15I, increase transfers out to CAPS 

Program, Budget Control 014, by $2,188,037 offset by an equivalent decrease to 
special items for the Enterprise Resource Planning (ERP) system replacement 
project, as approved by the Board on March 11, 2025, via ASR 25-000150. 
 
In CAPS Program, Budget Control 014, increase transfers in from Countywide IT 
Projects Non-General Fund 15I by $2,188,037 offset by an equivalent increase in 
intangible assets – amortizable for the ERP system replacement project, as approved 
by the Board on March 11, 2025, via ASR 25-000150. 

 
 

Capital Projects (Department 036) 
 
Countywide Capital Projects Non-General Fund (Fund 15D, Department 036, Budget 
Control 15D) 
▪ In Countywide Capital Projects Non-General Fund 15D, establish transfers out to 

Health Care Agency, Budget Control 042, of $5,400,000 offset by an equivalent 
decrease to structures and improvements for furniture, fixtures and equipment (FFE) 
and related moving costs to the El Toro Emergency Medical Facility. 
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In Health Care Agency, Budget Control 042, establish transfers in from Countywide 
Capital Projects Non-General Fund 15D of $5,400,000 offset by an equivalent 
increase to services and supplies for FFE and related moving costs to the El Toro 
Emergency Medical Facility. 
 
 

OC Public Works (Department 080) 
 
New and Replacement Vehicle Purchases 
OC Fleet Services, Fund 296, is the centralized fund from which County vehicles are 
purchased and managed. The following vehicle purchases and changes are requested 
by departments: 

 
▪ In OC Fleet Services, Fund 296, increase equipment by $74,329 offset by an 

equivalent increase in transfers in from OC Road, Fund 115, and authorize an 
increase to appropriations for one budgeted vehicle, Class MT-M6, (Equipment Seq. 
# FY25-454), as approved by the Board on March 11, 2025, via ASR 24-001118. 
 
In OC Road, Fund 115, increase transfers out to OC Fleet Services, Fund 296, by 
$74,329 offset by a decrease to services and supplies of $60,933 and a decrease to 
equipment of $13,396 and authorize the following adjustments to the equipment 
schedule to reconcile with Board approved action on March 11, 2025, via ASR 24-
001118: 
 

 
Seq. # 

 
Description 

FY 24-25 
Budget 

Increase/ 
(Decrease) 

Revised  
Total 

FY25-153 DTC Bituminous Machine $     63,000  $      (8,682)  $     54,318      

FY25-154 
Electronic Towable Arrow Board 
Replacing Unit # 6033 

9,000 (1,424) 7,576  

FY25-155 
Electronic Towable Arrow Board 
Replacing Unit # 6037 

9,000 (2,554) 6,446  

FY25-156 Mig & Tig Welder Replacement 30,000 (736) 29,264  

 Equipment Decreases $     111,000 $    (13,396) $     97,604 

 
▪ In OC Fleet Services, Fund 296, increase equipment by $220,806 offset by an 

equivalent increase in transfers in from OC Flood, Fund 400, and authorize an 
increase to appropriations for two budgeted vehicles, Class MT-M6, (Equipment Seq. 
# FY25-479 and FY25-481, increase $110,403 each), as approved by the Board on 
March 11, 2025, via ASR 24-001118. 
 
In OC Flood, Fund 400, increase transfers out to OC Fleet Services, Fund 296, by 
$220,806 offset by an equivalent decrease to services and supplies and authorize an 
increase to appropriations for two budgeted vehicles, Class MT-M6, as approved by 
the Board on March 11, 2025, via ASR 24-001118. 
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RECOMMENDED ACTIONS 
 
A four-fifths vote is required on Recommended Action One. The requested appropriation, 
revenue, transfers in/out and reserve changes are summarized in this section of the report 
in the Budget Adjustment Summary document.  
  

1. Direct the Auditor-Controller to revise appropriations, revenues, transfers in/out, 
reserves and obligated fund balances as detailed in the Budget Adjustment 
Summary in accordance with Government Code Sections 29130, 29125 and 
25252. (Requires four-fifths vote)  
 

2. Approve the addition and revisions of events to the FY 2024-25 and FY 2025-26 
Master Event Calendar, as set forth in Attachment C, and per Government Code 
Section 26227, find that the events therein will serve a public purpose of the County 
of Orange and will meet the social needs of the population of the County, including 
but not limited to, the areas of health, law enforcement, public safety, rehabilitation, 
welfare, education, and legal services, and the needs of physically, mentally and 
financially handicapped persons and aged persons; that County staff and resources 
may be used in furtherance of such events; and that County staff may solicit 
donations of funds and services for such events. 
 

3. Approve the Office of Care Coordination and Health Care Agency reorganization 
for the Outreach and Engagement Division, effective July 1, 2025, in accordance 
with County Administrative Procedure 0112-04 for Organizational Changes.  
 

4. Authorize the Office of Care Coordination Director or designee to execute or amend 
non-financial, documents and/or changes related to the current Outreach and 
Engagement Division’s associated service contracts. 

 

Note: Recommended Actions five through eleven are related to position maintenance 
studies, please see Attachment D.  
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