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Orange County Housing Authority 
Annual PHA Plan FY 2026 

B.3 Progress Report

Goal 1. Maximize exisƟng resources and expand supply of affordable housing 

Expand the supply of affordable housing by applying for addiƟonal housing assistance funding and 
programs that may become available. 

In response to NoƟce PIH 2024-18 RegistraƟon of Interest for HUD-VASH vouchers, OCHA applied for and 
was awarded 50 HUD-VASH vouchers.  

OCHA applied and awarded non-compeƟƟve for 25 Foster Youth to Independence vouchers from the U.S. 
Department of Housing and Urban of Housing Development  

Project Based Voucher (PBV) update: 

OCHA entered into a HAP agreement and leased five (5) projects during FY25-26. Those projects include: 
Oasis Apartments, which offered 62 PBV for those experiencing homelessness in the City of HunƟngton 
Beach; Salida del Sol, which offered 40 units, 24 MHSA, 10 VASH, and 6 for those experiencing 
homelessness in the City of San Juan Capistrano; Cartwright, which offered 8 MHSA units in the City of 
Irvine; Orion, which offered 8 MHSA senior units in the City of Orange; Avon River, which offered 48 units, 
24 MHSA, 10 VASH, and 14 for those experiencing homelessness in the City of Costa Mesa.  

In addiƟon to the above projects there are three (3) projects in progress which will conƟnue into the next 
reporƟng period. In response to NoƟces of Funding Availability, an addiƟonal seven (7) projects are under 
review. OCHA will conƟnue to explore the use of project-based vouchers as opportuniƟes become 
available and upon noƟficaƟon of HUD to meet the local need for affordable housing. 

Consistent with the PHA Plan and the AdministraƟve Plan, OCHA’s project-based acƟviƟes promote 
deconcentraƟon, expand housing choice and address the need for long-term, affordable housing. Further, 
the acƟviƟes contribute to the achievement of the goals OCHA set forth in SecƟon B.2 of the Five-Year PHA 
Plan. 

Goal 2. Promote Family Self-Sufficiency 

 OCHA applied for renewal of its Family Self Sufficiency (FSS) Coordinator funding and was awarded
$429,864.

 OCHA rouƟnely conducted recruitment to all Housing Choice Voucher holders and performed
targeted recruitment for households parƟcipaƟng in the Family UnificaƟon, Veteran’s Affairs
SupporƟve Housing, and Emergency Housing Voucher programs.

 In FY25-26, OCHA invited 2,312 households to aƩend the FSS briefing using the virtual FSS briefing
plaƞorm.

 As a result of the FSS program, 11 households increased earned income by obtaining full Ɵme
employment and stopped receiving public welfare benefits.

 36 households, including 68 children, parƟcipated in a holiday toy distribuƟon event hosted by
OCHA in partnership with OperaƟon Santa Claus.
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Orange County Housing Authority 
Annual PHA Plan FY 2026 

B.3 Progress Report

Goal 3. Focus on enhancing internal capacity to guarantee the delivery of high-quality service 

 Developed plans to improve employee retenƟon by offering flexible work schedules.
 In addiƟon to ongoing staff development training, we launched OCHA University, a comprehensive

training program for employees at all levels, designed to promote professional growth and
enhance customer service.

 Centralized specialized acƟviƟes, such as Reasonable AccommodaƟon and 504 Coordinator
responsibiliƟes to guarantee consistent and Ɵmely responses ensuring equitable service delivery
for all parƟcipants.

Goal 4. Improve quality of assisted housing 

 OCHA conducted landlord engagement acƟviƟes to provide educaƟon and outreach to area
landlords on the Housing Choice Voucher Program.

 Remote Virtual InspecƟons use was expanded to include Biennial InspecƟons as well as new
move-ins to improve communicaƟon with both landlords and tenants.

 OCHA rouƟnely holds collaboraƟve meeƟngs with partners for our Special Purpose Voucher
programs where we educated partner agencies on the Reasonable AccommodaƟon opƟons
available that help to provide choice for persons with disabiliƟes.

 OCHA administered a landlord incenƟve program offering up to $1,000 signing bonus for
landlords, double security deposits, as applicable, and refrigerator assistance for tenants. The
program was intended to complement exisƟng community landlord incenƟve programs and
support voucher holders with limited access to support service dollars.

Goal 5. Enhance equal access to housing programs by reducing barriers 

 OCHA conƟnued to contract with Language Line Services, which provided interpretaƟon and
translaƟon services in 163 different languages.

 OCHA conƟnued to prioriƟze the hiring of bilingual staff who are competent in reading, wriƟng,
and speaking Chinese, Korean, Spanish, and Vietnamese to remove a barrier to informaƟon for
limited English proficient persons.

 During FY25-26 OCHA hired two addiƟonal (2) bilingual staff.
 American Sign Language interpreters and the California Relay Service conƟnue to be used to

communicate with those who are hard of hearing.
 DocuSign and Adobe Pro licenses conƟnue to be uƟlized to eliminate need for original signatures.
 The Assistance Connect portal conƟnued to be available for applicant and landlord use to

communicate with staff and transmit documents as needed.

Goal 6. Maintain High Performer Status on SEMAP 

 OCHA remains a High Performer on SEMAP.
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