RFP # 057-2868801-AD

Summarized Scoring Sheet Attachment C
Boy and Girls
Mental Health Clubs of Garden
Systems Inc Natis House Phoenix House Project Youth OC Grove Waymakers
E1 530 550 443 509 544 537
E2 514 552 402 522 564 503
E3 425 466 440 434 459 518
E4 515 505 388 444 549 512
E5 475 505 443 450 494 490
WRITTEN TOTAL: | 2459 | 2578 | 2116 | 2359 | 2610 | 2560
| Rank 4 | RANK 2 | Rank 6 | Rank 5 | RANK 1 | RANK 3
Boy and Girls
Clubs of
Garden Grove Natis House Waymakers
E1 375 370 305
E2 380 310 320
E3 370 360 300
E4 375 350 310
E5 378 360 307
INTERVIEW TOTAL: 1878 1750 1542
RANK 1 RANK 2 RANK 3
Written Scores Interview Scores Total
Boy and Girls Clubs of Garden
Grove 2610 1878 4488 RANK 1
Natis House 2578 1750 4328 RANK 2
Waymakers 2560 1542 4102 RANK 3
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Boys & Girls Club GG Evaluator number: l

Total

EVALUATION CRITERIA ;
Points

1. Knowledge and Experience 150

135 /150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

LD j2s

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40

-h
i §
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

. Staffing - Subtotal /125

3. Service Delivery 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of |
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach —
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

[.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal /200

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a g '
percentage of the points available based on their cost relationship to the lowest proposal. This _('{/100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

. , . ~ Service Cost - Subtotal /100
5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 25 /25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal

GRAND TOTAL
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Attachment C

({b tim; Individual Scoring Worksheet
poatio RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and

Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

Presentation/Interview Scoring Format - Subtotal = 0

Notes:
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth __
|

Proposer's Name: Mental Health Systems Inc Evaluator number:

Total

EVALUATION CRITERIA g
Points

1. Knowledge and Experience 150

A,

A. Describe current and previous services provided regarding Diversion Program. Include any ’Z_/ISO
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

125 /125

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40




Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal

3. Service Delivery

/125

200

Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

In 2024, the highest number of referrals for potential diversion originate from the cities of
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10

| 75 200
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a <
percentage of the points available based on their cost relationship to the lowest proposal. This G5 /100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may Z S 25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal

GRAND TOTAL
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Nati’s House Evaluator number: ’

Total

EVALUATION CRITERIA 7
Points

1. Knowledge and Experience 150

125 /150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40

ana 0O ~nf 10A
dyC g Ul 1TUV



Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal /125

3. Service Delivery 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of , 70
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach L 7V/200
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

|.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10

Y
Q)
(@
@
A
D
=
A
D
(e}




Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

~ Service Delivery - Subtotal | /200

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a 0
percentage of the points available based on their cost relationship to the lowest proposal. This lL/lOO
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

SerVi_ce,Cost‘-‘Subtotal‘ ; /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may Ts /25
receive a score of “0” for this criterion.

- COmlpliance‘With the County Model - Subtotal | /25

GRAND TOTAL /600
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD

E Services For The Provision of Equitable Diversion Access Initiative and

Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

370400

/400

Presentation/Interview Scoring Format - Subtotal

Notes:
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD

& Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Phoenix House Evaluator number:
EVALUATION CRITERIA To.tal
Points
1. Knowledge and Experience 150
1 25 /150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
. School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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fizoz>  ORANGE COUNTY

Attachment C

; Individual Scoring Worksheet

ation RFP-057-2868801-AD

Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

3. Service Delivery

Staffing - Subtotal

/125

200

Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

In 2024, the highest number of referrals for potential diversion originate from the cities of
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10

| 50200
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal /200

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a
percentage of the points available based on their cost relationship to the lowest proposal. This \_/100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 7 5125
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal /25

GRAND TOTAL
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Project Youth OC Evaluator number:

EVALUATION CRITERIA Lotdl

Points

1. Knowledge and Experience 150

| 4 G150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

[ 25125

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotall

/125

3. Service Delivery

200

Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

In 2024, the highest number of referrals for potential diversion originate from the cities of
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10

1 %1200
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal ;

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a
percentage of the points available based on their cost relationship to the lowest proposal. This Zi/loo
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. Forexample, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may | 7/ S ns
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal 7 125

GRAND TOTAL
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Attachment C

=

28
= RROPATIGE oo ORANGE COUNTY

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Waymakers Evaluator number:
EVALUATION CRITERIA Lot
Points
1. Knowledge and Experience 150
150 /150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

125 /125
B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal

/125

3. Service Delivery 200
Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20
In 2024, the highest number of referrals for potential diversion originate from the cities of 7 ;/200

Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a 3
percentage of the points available based on their cost relationship to the lowest proposal. This (v_/IOO
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model | 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 25 /25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal | /25

GRAND TOTAL
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

207400

Presentation/Interview Scoring Format - Subtotal L

Notes:
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Boys & Girls Club GG Evaluator number: 2

Total

EVALUATION CRITERIA i
Points

1. Knowledge and Experience 150

v C
A. Describe current and previous services provided regarding Diversion Program. Include any ll_/lSO
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with

particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

120 /125
B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

. Staffing - Subtotal /125

3. Service Delivery 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of L85
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach L 9.5/200
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

I.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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Attachment C

s Samn 5~ Individual Scoring Worksheet

Qg‘&«g}?ba“on RFP-057-2868801-AD

< Services For The Provision of Equitable Diversion Access Initiative and

Efficient Justice Pathways for Youth

: Service Delivery - Subtotal /200

4, Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a q L,,
percentage of the points available based on their cost relationship to the lowest proposal. This | ! /100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100
5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may z §/25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal 125

GRAND TOTAL
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

280400

Presentation/Interview Scoring Format - Subtotal . 800

Notes:
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Attachment C

. pROPATIQL . . ORANGE COUNTY
Sty

: Individual Scoring Worksheet
batian RFP-057-2868801-AD
b Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth
Z

Proposer's Name: Mental Health Systems Inc Evaluator number:

Total

EVALUATION CRITERIA i
Points

1. Knowledge and Experience 150

[ 05 /150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

1 2 1125
B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

ey ARG, e ORANSE COUNTY
2 Ml 57

bat] Individual Scoring Worksheet
. Hen RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and

Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal /125

3. Service Delivery ‘ 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of [ C;j',)
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach ' 77/200
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

|.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

~ Service Delivery - Subtotal

4. Service Cost

Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a
percentage of the points available based on their cost relationship to the lowest proposal. This
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service C‘ost - Subtotal

5. Compliance with the County Model

Compliance with the County Model Contract

The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may
receive a score of “0” for this criterion.
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

.

Proposer's Name: Nati’s House Evaluator number:
EVALUATION CRITERIA Jotal
Points
1. Knowledge and Experience 150

| 27 150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20 '

11O /125

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

ORANGE COUNTY

Tbation Individual Scoring Worksheet

3 RFP-057-2868801-AD

Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

v Staffing - Subtotal | /125
3. Service Delivery 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of 1 (7 O
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach _L 77200
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

|.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal

4. Service Cost

100

Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a
percentage of the points available based on their cost relationship to the lowest proposal. This
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

| 00 /100

Service Cost - 'S1’_1b‘t0tal‘

/100

5. Compliance with the County Model 25
Compliance with the County Model Contract
The proposal fully complies with the County Model contract.
*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 7 5/25
receive a score of “0” for this criterion.
Compliance with the County Model - Subtotal 25
GRAND TOTAL
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Attachment C

Individual Scoring Worksheet
REFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

jﬁ)ation
e

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

2 0)a00

/400

 Presentation/Interview Scoring Format - Subtotal

Notes:
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth
7

Proposer's Name: Phoenix House Evaluator number:
EVALUATION CRITERIA Lol
Points
1. Knowledge and Experience 150
105 /150

Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

[1Y 125
Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal

/125

3. Service Delivery 200
Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20
In 2024, the highest number of referrals for potential diversion originate from the cities of I Y 0 200

Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

4. Service Cost

Service Delivery - Subtotal

100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a
percentage of the points available based on their cost relationship to the lowest proposal. This
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

1§ /100

Service Cost - Subtotal

5. Compliance with the County Model 25
a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.
*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may E/ZS
receive a score of “0” for this criterion.
Compliance wi the County Model - Subtotal /25
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Project Youth OC Evaluator number: Z,

EVALUATION CRITERIA

1. Knowledge and Experience 150

15C 150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

125 1125
B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal

/125

3. Service Delivery 200
Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20
In 2024, the highest number of referrals for potential diversion originate from the cities of I 75//200

Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal /200

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a Z\{
percentage of the points available based on their cost relationship to the lowest proposal. This /100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may L /25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal 125

GRAND TOTAL
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Attachment C

ATy ”
Ifisps  ORANGE COUNTY

Individual Scoring Worksheet
e RFP-057-2868801-AD
3 Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth
L

Proposer's Name: Waymakers Evaluator number:
EVALUATION CRITERIA Aol
Points
1. Knowledge and Experience 150
\ G
14 ?/ 150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

90 nos
B. Describe your staffing plan, including caseload rations, supervision structures and staff

training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal

/125

School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10

3. Service Delivery 200
A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20
B. In 2024, the highest number of referrals for potential diversion originate from the cities of (77
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach /200
to effectively serving individuals from these high referral areas. - 25
C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25
D. What challenges do you anticipate during implementation and how will you address them. -
20
E. What evidence base practices does your program incorporate. - 20
F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20
G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25
H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a Z
percentage of the points available based on their cost relationship to the lowest proposal. This (’7_/100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Se

C_o '

Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 75 /25
receive a score of “0” for this criterion.

GRAND TOTAL
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T ; Individual Scoring Worksheet
VG Lgobation RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional)

a. Presentation/Interview Scoring Format (Optional)
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Boys & Girls Club GG Evaluator number: 9

Total

EVALUATION CRITERIA :
Points

1. Knowledge and Experience 150

110
A. Describe current and previous services provided regarding Diversion Program. Include any Al

relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

Tl s

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

L REOPATIOG e GRANGE COUNTY
33“.!!“"“' 5 150

ansap " Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal /125
3. Service Delivery 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of { g CI
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach ~ /200
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

|.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal /200

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a q L‘
percentage of the points available based on their cost relationship to the lowest proposal. This | _* _1/100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

’ : Service Cost - Subtotal /100
5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 2-5'/25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal /25

GRAND TOTAL
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

3 7Cano

Presentation/Interview Scoring Format - Subtotal i 400

Notes:
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Attachment C

Individual Scoring Worksheet

Rbation RFP-057-2868801-AD

Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Mental Health Systems Inc Evaluator number:

EVALUATION CRITERIA

1. Knowledge and Experience

Total
Points

150

Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

C7i/150

Knowledge and Experience — Subtotal

2. Staffing

What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40

/125
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

3. Service eliverv

Staffing - Subtotal

Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

In 2024, the highest number of referrals for potential diversion originate from the cities of
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal /200

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a C 5
percentage of the points available based on their cost relationship to the lowest proposal. This | &= /100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 1 5 /25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Nati’s House Evaluator number:
EVALUATION CRITERIA Lot
Points
1. Knowledge and Experience 150

50

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

A3 niso

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40

33 125
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Attachment C

£ ORANGE COUNTY

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal

/125

3. Service Delivery

200

Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

In 2024, the highest number of referrals for potential diversion originate from the cities of
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health

support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10

@/200
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

. : Service Delivery - Subtotal /200
4. Service Cost 100
a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a IOO
percentage of the points available based on their cost relationship to the lowest proposal. This | '~ ~/100

is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may Z S /25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal /25

GRAND TOTAL
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

/400

Presentation/Interview Scoring Format - Subtotal

Notes:
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Attachment C

Individual Scoring Worksheet

§ RFP-057-2868801-AD

K Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Phoenix House Evaluator number: 3

Total

EVALUATION CRITERIA <
Points

1. Knowledge and Experience 150

WZ /150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

/125

Staffing - Subtotal

3. Service Delivery 200
Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20
In 2024, the highest number of referrals for potential diversion originate from the cities of [ 7 1200

Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20 :

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a e
percentage of the points available based on their cost relationship to the lowest proposal. This | 8 /100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal | /100

5. Compliance with the County Model | 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may ZS /25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal /25

GRAND TOTAL
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ATl pn  ORANGE COUNTY

ay bati Individual Scoring Worksheet
- RFP-057-2868801-AD
Z Services For The Provision of Equitable Diversion Access Initiative and

Efficient Justice Pathways for Youth

Proposer's Name: Project Youth OC Evaluator number: 3

EVALUATION CRITERIA Total

Points

1. Knowledge and Experience 150

|20

A. Describe current and previous services provided regarding Diversion Program. Include any l___/lSO
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

95 n2s

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40

Page 58 of 106



Attachment C

/g  ORANGE COUNTY

bati Individual Scoring Worksheet

Dakian RFP-057-2868801-AD

Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal

3. Service Delivery

/125

200

Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

In 2024, the highest number of referrals for potential diversion originate from the cities of
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10

170 1200
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal /200

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a \f
percentage of the points available based on their cost relationship to the lowest proposal. This _2___/100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may A S /25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal 25

GRAND TOTAL
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth 3

Proposer's Name: Waymakers Evaluator number:

EVALUATION CRITERIA Total

Points

1. Knowledge and Experience 150

110
Describe current and previous services provided regarding Diversion Program. Include any —— 150
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

WASYIPY

Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal

3. Service Delivery

/125

200

Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

In 2024, the highest number of referrals for potential diversion originate from the cities of
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10

L7 11200
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal

=200

4. Service Cost

100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a
percentage of the points available based on their cost relationship to the lowest proposal. This
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

& Loo

/100

Service Cost - Subtotal

Page 63

5. Compliance with the County Model 25
a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.
*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 25 /25
receive a score of “0” for this criterion.
Compliance with the County Model - Subtotal 125
GRAND TOTAL

of 106
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- Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

No;es:
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.
Proposer's Name: Boys & Girls Club GG Evaluator number:

Total

EVALUATION CRITERIA 3
Points

1. Knowledge and Experience 150

135 1150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

115 /105
B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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4= ORANGE COUNTY

batiof Individual Scoring Worksheet

. RFP-057-2868801-AD

Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

- Staffing - Subtotal /125
3. Service Delivery 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of | S O
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach ' 0~/200
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

|.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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Service Delivery - Subtotal /200
4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a qq_/
percentage of the points available based on their cost relationship to the lowest proposal. This /100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 7 §/25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal 125

GRAND TOTAL
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14 Services For The Provision of Equitable Diversion Access Initiative and

Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

2 5100

/400

Presentation/Interview Scoring Format - Subtotal

Notes:
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Efficient Justice Pathways for Youth

L]
Proposer's Name: Mental Health Systems Inc Evaluator number: I

Total

EVALUATION CRITERIA %
Points

1. Knowledge and Experience 150

O
A. Describe current and previous services provided regarding Diversion Program. Include any tZ_/ISO
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

125 105
B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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o RBOBATIGG e ORANGE COUNTY
%

2 . Individual Scoring Worksheet
groation RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal /125

3. Service Delivery ‘ 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of \ 90
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach _22/200
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

[.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal /200
4. Service Cost 100
a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a 65‘
percentage of the points available based on their cost relationship to the lowest proposal. This | ¥~ /100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.
b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points
Service Cost - Subtotal /100

receive a score of “0” for this criterion.

5. Compliance with the County Model 25
a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.
*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 2—_?_/25

GRAND TOTAL
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H

Proposer's Name: Nati’s House Evaluator number:

Total

EVALUATION CRITERIA %
Points

1. Knowledge and Experience 150

| 65
A. Describe current and previous services provided regarding Diversion Program. Include any LG

relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

7 Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

90 /125
B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

. Staffing - Subtotal . /125
3. Service Delivery 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of | g;
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach 2~ /200
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

|.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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0 e ~ Service Delivery - Subtotal /200
4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a 160
percentage of the points available based on their cost relationship to the lowest proposal. This | '~ /100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal | /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 19 /25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal |

GRAND TOTAL
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Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

35 Cra00

/400

Presentation/Interview Scoring Format - Subtotal

Notes:
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Individual Scoring Worksheet
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Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

“

Proposer's Name: Phoenix House Evaluator number:

EVALUATION CRITERIA

1. Knowledge and Experience

Total
Points

150

Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

95 n1s0

Knowledge and Experience — Subtotal

2. Staffing 125
What qualifications and experience do your staff bring to support the Diversion Services
program. - 20
[ {0 /125

Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal /125

3. Service Delivery 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

1 0200

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

|.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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Service Delivery - Subtotal /200
4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a | §
percentage of the points available based on their cost relationship to the lowest proposal. This | -~ /100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may A é /25
receive a score of “0” for this criterion.

GRAND TOTAL
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Efficient Justice Pathways for Youth

“f
Proposer's Name: Project Youth OC Evaluator number:

Total

EVALUATION CRITERIA i
Points

1. Knowledge and Experience 150

5
A. Describe current and previous services provided regarding Diversion Program. Include any “—/150

relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20
| 20125

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal

/125

3. Service Delivery 200
Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20
In 2024, the highest number of referrals for potential diversion originate from the cities of ) b 0/200

Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10
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RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal /200

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a \,1
percentage of the points available based on their cost relationship to the lowest proposal. This 2_/100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 1 54’/25
receive a score of “0” for this criterion.

GRAND TOTAL
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Efficient Justice Pathways for Youth

4

Proposer's Name: Waymakers Evaluator number:

. Total

EVALUATION CRITERIA :
Points

1. Knowledge and Experience 150

(45,
A. Describe current and previous services provided regarding Diversion Program. Include any M

relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

“D/IZS

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal

3. Service Delivery

/125

200

Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

In 2024, the highest number of referrals for potential diversion originate from the cities of
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

. What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10

\lg’zoo
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal - /200

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a 7
percentage of the points available based on their cost relationship to the lowest proposal. This ("_/100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 25’/25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal

GRAND TOTAL
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

31 O/400

Presentation/Interview Scoring Format - Subtotal 0

Notes:
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth
5

Proposer's Name: Waymakers Evaluator number:

Total

EVALUATION CRITERIA 5
Points

1. Knowledge and Experience 150

130

A. Describe current and previous services provided regarding Diversion Program. Include any = 410
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

T8 nas

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal

/125

3. Service Delivery 200
Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20
In 2024, the highest number of referrals for potential diversion originate from the cities of l 75/200

Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal /200

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a
percentage of the points available based on their cost relationship to the lowest proposal. This @/100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may Z-S//25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal /25

GRAND TOTAL
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

361 (400

Presentation/Interview Scoring Format - Subtotal A

Notes:
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Boys & Girls Club GG Evaluator number:

Total

EVALUATION CRITERIA 4
Points

1. Knowledge and Experience 150

125150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal : /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

9 S n2s

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

: ' Staffing - Subtotal /125
3. Service Delivery 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of \ SS
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach ~ 71200
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

I.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal /200
4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a q u/
percentage of the points available based on their cost relationship to the lowest proposal. This /17100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may . 5//25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal 25

GRAND TOTAL
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

2@400

Presentation/Interview Scoring Format - Subtotal =

Notes:
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Mental Health Systems Inc Evaluator number:

EVALUATION CRITERIA

1. Knowledge and Experience 150
C/ S /150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

/125

B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Jigg>  ORANGE COUNTY

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal /125

3. Service Delivery 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of ' y()
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach 4~ 1200
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

|.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal /200
4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a s
percentage of the points available based on their cost relationship to the lowest proposal. This &_/100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

: Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 7 S /25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal

GRAND TOTAL
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Attachment C

ORANGE COUNTY

. Individual Scoring Worksheet

P RFP-057-2868801-AD

Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

5

Proposer's Name: Nati’s House Evaluator number:
EVALUATION CRITERIA Lot
Points
1. Knowledge and Experience 150
1 20/150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

- Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

5 /125
B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal /125
3. Service Delivery 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of i 7 S~
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach /= /200
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

I.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet

: RFP-057-2868801-AD

< Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

. o  Service Delivery - Subtotal /200
4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a '
percentage of the points available based on their cost relationship to the lowest proposal. This [00/100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal | /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may ?5,/25
receive a score of “0” for this criterion.

Compliance withvthé County Mo‘del - Subtotal | /25

GRAND TOTAL
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

6. Presentation/Interview Scoring Format (Optional) 400

a. Presentation/Interview Scoring Format (Optional)

/400

Presentation/Interview Scoring Format - Subtotal

Notes:

Page 100 of 106



Attachment C

2%
1.‘.,.n“'“‘”’ln 4=  ORANGE COUNTY
e

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Phoenix House Evaluator number: 5

Total

EVALUATION CRITERIA 3
Points

1. Knowledge and Experience 150

{25

A. Describe current and previous services provided regarding Diversion Program. Include any l_/ISO
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

oS /125
B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal

/125

3. Service Delivery 200
Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20
In 2024, the highest number of referrals for potential diversion originate from the cities of | 70 1200

Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach
to effectively serving individuals from these high referral areas. - 25

Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

What challenges do you anticipate during implementation and how will you address them. -
20

What evidence base practices does your program incorporate. - 20

How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

Describe how you ensure services are accessible. - 10

Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

 Service Delivery - Subtotal /200

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a 5
percentage of the points available based on their cost relationship to the lowest proposal. This I_/IOO
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may S 125
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal /25

GRAND TOTAL
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Attachment C

ORI
g REORATIG e ORANGE COUNTY

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Proposer's Name: Project Youth OC Evaluator number: 5

EVALUATION CRITERIA Total

Points

1. Knowledge and Experience 150

1 25 /150

A. Describe current and previous services provided regarding Diversion Program. Include any
relevant partnerships with community agencies, Lawn enforcement Agencies, and K-12
School Districts. Include a description of connecting participants to existing community
resources to support positive outcomes for participants and program success, with
particular emphasis on this population and service type. - 30

B. Describe current and previous services you have successfully implemented with another
government entity for a Diversion Services program similar to that listed in Attachment A. -
50

C. Describe current and previous examples of your outreach and engagement efforts with law
enforcement agencies and school districts and how these relationships supported your
diversion efforts. - 50

D. Proposer must submit at least one (1) letter of support. The letter must contain a
statement of commitment to support the implementation of the proposed diversion services
program (e.g. through referrals, coordination of services, or other collaboration, and
Contract information of the representative of the supporting organization. -20

Knowledge and Experience — Subtotal /150

2. Staffing 125

A. What qualifications and experience do your staff bring to support the Diversion Services
program. - 20

[LD /125
B. Describe your staffing plan, including caseload rations, supervision structures and staff
training plans. - 15

C. Describe how Proposer plans to staff and manage operations to support Diversion
Services Program, and how adjustments will be made to accommodate for increases or
decreases to this population. Provide any additional pertinent information. - 30

D. Describe how many staff will be assigned to run the program and if you presently have the
staffing capability to do so. Describe the role, level of expected County personnel
involvement, including key decision points at each stage of the project. Include who needs
to be involved, what involvement is required, and what mechanisms you would employ to
foster involvement. - 40
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Attachment C

NS fbatlornl Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

E. List names and classification/title of prime and alternate staff, which shall include project
manager and key personnel who will be assigned to this Contract. - 10

F. Describe how recruitment efforts will be expanded to fill program positions and the
estimated timeline for achieving full staffing. - 10

Staffing - Subtotal /125
3. Service Delivery 200

A. Provide a proposed implementation timeline, including key milestones for program startup,
participants referral intake process, and service delivery. - 20

B. In 2024, the highest number of referrals for potential diversion originate from the cities of | bl
Anaheim, Santa Ana, Costa Mesa, Fullerton, and Orange. Please describe your approach 7 /200
to effectively serving individuals from these high referral areas. - 25

C. Please describe your strategy for ensuring equitable access and services delivery to
individuals across other regions of the County. - 25

D. What challenges do you anticipate during implementation and how will you address them. -
20

E. What evidence base practices does your program incorporate. - 20

F. How will you assess participants risk and needs to determine eligibility and develop
individualized service plans. - 20

G. What specific services will your program provide (e.g., case management, mental health
support, substance use counseling, job training, community service). - 25

H. Describe how you will coordinate with Law enforcement agencies, Probation Officers,
School Districts, courts, and other stakeholders to support participant success. - 25

I.  Describe how you ensure services are accessible. - 10

J. Describe how your program will address transportation needs of clients. - 10
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Attachment C

Individual Scoring Worksheet
RFP-057-2868801-AD
Services For The Provision of Equitable Diversion Access Initiative and
Efficient Justice Pathways for Youth

Service Delivery - Subtotal /200

4. Service Cost 100

a. Cost will be calculated using the Ratio Method. In this method the proposal with the lowest
cost receives the maximum points allowed for this criterion. All other proposals receive a )
percentage of the points available based on their cost relationship to the lowest proposal. This | 2 1 /100
is determined by applying the following formula: lowest cost/next lowest proposal x maximum
points available = awarded points.

b. For example, the lowest proposal received is $100,000; the second lowest proposal received
is $125,000. Using the ratio method calculation, $100,000 (lowest proposal
received)/$125,000 (2nd lowest proposal received) = .80 (%) x 20 (maximum points
available), the second lowest proposal would receive 16 points

Service Cost - Subtotal /100

5. Compliance with the County Model 25

a. Compliance with the County Model Contract
The proposal fully complies with the County Model contract.

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, may 15 /25
receive a score of “0” for this criterion.

Compliance with the County Model - Subtotal /25

GRAND TOTAL
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