Attachment D

2020 Phase 2 Concession Development Program Schedule

Event

Schedule

Outreach/Informational Meeting

January 15, 2020

RFQ Issuance

January 16, 2020

RFQ Questions Cut-off

January 21, 2020 @ 2:00 p.m.

RFQ Submittal Cut-off

January 28, 2020 @ 2:00 p.m.

Memo to Board of Supervisors of Qualified Proposers

February 4, 2020

RFP Issuance

February 5, 2020

Pre-Proposal Meeting and Site Walk (Not Mandatory)

February 7, 2020 @ 12:00 p.m.

RFP Questions Cut-off

February 14, 2020 @ 2:00 p.m.

RFP Submittal Cut-off

March 12, 2020 @ 2:00 p.m.

Panel Review/Interviews

Week of April 6™

Airport Commission Meeting

May 6, 2020

Board of Supervisors Award of Leases

May 19, 2020

Design and Permitting

May-September 2020

Construction Period

June-November 2020

Opening

October-December 2020
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