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AMENDMENT NUMBER 22 TO 
MASTER SERVICES AGREEMENT 

FOR IT SERVICES BY AND 
BETWEEN COUNTY OF ORANGE 

AND 
SCIENCE APPLICATIONS INTERNATIONAL CORPORATION 

This Amendment Number 22 to Master Services Agreement for IT Services by and 
between County of Orange and Science Applications International Corporation ("Amendment 
22”) is made and entered into by and between the County of Orange, a political subdivision of the 
State of California ("County") and Science Applications International Corporation, ("Vendor"). 
All capitalized undefined terms in this Amendment 22 will be as defined in the Agreement. 

RECITALS 

WHEREAS, County and Vendor entered into a Master Services Agreement for IT 
Services by and between County of Orange and Science Applications International Corporation 
(the "Agreement"); and  

WHEREAS, County and Vendor entered into the Agreement effective May 14, 2013 
(“Effective Date”); and 

WHEREAS, the Parties have previously made the following amendments to the 
Agreement:  Amendment 1, dated September 10, 2013 (“Amendment 1”); Amendment 2, dated 
February 3, 2014 (“Amendment 2”); Amendment 3, dated June 6, 2014 (“Amendment 3”); 
Amendment 4, dated July 25, 2014 (“Amendment 4”); Amendment 5, executed January 12, 
2016, and retroactively dated to February 3, 2015 (“Amendment 5”); Amendment 6, dated April 
26, 2016 (“Amendment 6”); Amendment 7, dated June 1, 2016 (“Amendment 7”); Amendment 
8, dated September 13, 2016 (“Amendment 8”); Amendment 9, executed February 15, 2017, 
and retroactively dated to February 3, 2017 (“Amendment 9”); Amendment 10, dated 
September 26, 2017 (“Amendment 10”); Amendment 11, dated January 10, 2018 (“Amendment 
11”), Amendment 12, dated June 7, 2018 (“Amendment 12”); Amendment 13, dated October 
16, 2018 (“Amendment 13”); Amendment 14, dated May 22, 2019 (“Amendment 14”); and 
Amendment 15, dated October 8, 2019 (“Amendment 15”); Amendment 16, dated September 
29, 2020 (“Amendment 16”); Amendment 17, dated February 9, 2021 (“Amendment 17”);  
Amendment 18, dated March 24, 2021 (“Amendment 18”); Amendment 19, dated May 26, 2021 
(“Amendment 19”); Amendment 20, dated March 8, 2022 (“Amendment 20”); and Amendment 
21, dated March 14, 2023 (“Amendment 21”). 

WHEREAS, the Parties desire to enter into this Amendment 22 for the purposes of 
modifying: (1) the Agreement agreed to in previous amendments to the Agreement by amending 
and adding provisions, including extending the Term to June 30, 2027; (2) Schedule 1 
(Relationship Management) to update the Deputy Program Manager; (3) Schedule 2B (Data 
Center Services SOW) to delete references to  and updating other references; (4) 
Schedule 2B.4 (Systems Classification) to remove the location of the Disaster Recovery center; 
(5) Schedule 3 (Fees) to increase the Reserved Dollars amount; (6) Appendix 3.1 (Fees Sheet)
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to reflect a decrease of $250,000 for Contract Year 13 and make other administrative updates; 
(7) Appendix 4.1 to Schedule 4 (Service Level Requirements and Weighting Factors) to 
incorporate two new Service Level Requirements, numbers 23.1 and 23.2, update Service Level 
Requirements numbers13 – 15, 17, 18 and 51, and to reweigh the Weighting Factors; (8) 
Attachment D (County Policies) to incorporate the County Travel Policy; and (9) incorporate 
the new Attachment U (Optional Work Order:   and  Disentanglement 
Services) to the Agreement. 

 
NOW, THEREFORE, for and in consideration of the mutual promises and covenants 

contained herein, the receipt, sufficiency and adequacy of which is hereby acknowledged, the 
Parties, intending to be legally bound, hereby contract and agree as follows: 

 
AGREEMENT 

 
A. The Parties hereby agree to amend the Agreement as follows: 
 

1. The Agreement is deleted in its entirety and replaced with the attached amended and 
restated Agreement - Revision 4, which is incorporated into this Amendment by this 
reference, and shall be effective upon the Effective Date of this Amendment 22. 

 
2. Schedule 1 (Relationship Management) – Revision 3 of the Agreement is deleted in its 

entirety from the Agreement and replaced with the attached Schedule 1 (Relationship 
Management) – Revision 4, which is incorporated into the Agreement by this reference 

 
3. Schedule 2B (Data Center Services SOW) – Revision 7 of the Agreement is deleted in 

its entirety from the Agreement and replaced with the attached Schedule 2B (Data 
Center Services SOW) – Revision 8, which is incorporated into the Agreement by this 
reference. 

 
4. Appendix 2B.4 (System Classifications) – Revision 2 of the Agreement is deleted in its 

entirety from the Agreement and replaced with the attached Appendix 2B.4 (System 
Classifications) – Revision 3, which is incorporated into the Agreement by this reference. 

 
5. Schedule 3 (Fees) – Revision 8 of the Agreement is deleted in its entirety from the 

Agreement and replaced with the attached Schedule 3 (Fees) – Revision 9, which is 
incorporated into the Agreement by this reference. 

 
6. Appendix 3.1 (Fees Sheet) – Revision 16 of the Agreement is deleted in its entirety from 

the Agreement and replaced with the attached Appendix 3.1 (Fees Sheet) – Revision 17, 
which is incorporated into the Agreement by this reference. 

 
7. Appendix 4.1 (Service Level Requirements and Weighting Factors) – Revision 7 of the 

Agreement is deleted in its entirety from the Agreement and replaced with the attached 
Appendix 4.1 (Service Level Requirements and Weighting Factors) – Revision 8 which is 
incorporated into the Agreement by this reference. 
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8. Attachment D (County Policies) – Revision 4 of the Agreement is deleted in its entirety 

from the Agreement and replaced with the attached Attachment D (County Policies) – 
Revision 5 which is incorporated into the Agreement by this reference. 

 
9. Attachment U (Optional Work Order:   and  Disentanglement 

Services) is hereby added and incorporated into the Agreement by this reference. 
 
B. This Amendment 22 shall be effective upon the latest date it is executed by both Parties. 

 
C. Order of Precedence When Interpreting Conflicting Terms 

 
Except as otherwise expressly set forth and amended herein, all terms and conditions of the 
Agreement and its Amendments 1 through 21 remain unchanged and in full force and effect.  
Capitalized terms used in this Amendment and not defined herein have the meanings given to 
them or referenced in the Agreement and the prior amendments. In the event of any 
inconsistency or conflict between or among any provision of this Amendment 22 and any 
provision of the original Agreement, and/or its amendments/modifications other than 
Amendment 22, the inconsistency or conflict shall be resolved by giving precedence to the 
language of amendments, modifications, and the original Agreement in the following order: 

 
1. Amendment 22; 
2. Amendment 21; 
3. Amendment 20; 
4. Amendment 19; 
5. Amendment 18; 
6. Amendment 17; 
7. Amendment 16 
8. Amendment 15; 
9. Amendment 14; 
10. Amendment 13; 
11. Amendment 12; 
12. Amendment 11; 
13. Amendment 10; 
14. Amendment 9; 
15. Amendment 8; 
16. Amendment 7; 
17. Amendment 6; 
18. Amendment 5; 
19. Amendment 4; 
20. Amendment 3; 
21. Amendment 2; 
22. Amendment 1; 
23. The original Agreement. 

 
[Signatures provided on the following page] 
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The Parties evidence their entire agreement to the terms of this Amendment 22 as evidenced below 
by the signature of each Party’s legally authorized representative on the dates indicated below. 

VENDOR: SCIENCE APPLICATIONS INTERNATIONAL CORPORATION 

Vincent R. Magaña               Contracts, Senior Principal  
Print Name Title 

Signature Date 
*************************************************************************** 
COUNTY OF ORANGE, 
a political subdivision of the State of California 

KC Roestenberg County Chief Information Officer 
Print Name Title 

Signature Date 

APPROVED AS TO FORM 
COUNTY COUNSEL 

________________________________ 
David Obrand, Deputy County Counsel 

Approved by Board of Supervisors on:  __________________________________ 

December 11, 2023
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LIST OF SCHEDULES AND ATTACHMENTS 

SCHEDULES 
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Schedule 2B – Data Center Services SOW 
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Schedule 2D – Application Development & Maintenance Services SOW 
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ATTACHMENTS 
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Attachment D  County Policies 
Attachment E  List of Assigned and Managed Contracts 
   Appendix E1 – Assigned Contracts 
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Attachment N  County of Orange Child Support Enforcement Form 
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Attachment P                  Financial Responsibility Matrix 
Attachment Q  Definitions 
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AMENDED AND RESTATED 

MASTER SERVICES AGREEMENT FOR IT SERVICES 

This Master Services Agreement for IT Services (this “Agreement”), dated as of May 14, 
2013, is a contract by and between the County of Orange (the “County”) and Science Applications 
International Corporation (“Vendor”), a Delaware corporation, having a principal place of business at 
12010 Sunset Hills Road Reston, VA 20190, under which Vendor shall provide the County with certain IT 
services on the terms and conditions set forth below. 

For and in consideration of the mutual promises and covenants contained herein, the 
receipt, sufficiency, and adequacy of which are hereby acknowledged, the Parties, intending to be legally 
bound, hereby contract and agree as follows: 

1. BACKGROUND AND PURPOSE 

1.1 The County’s Objectives 

The County recognizes the criticality of information technology as a means to deliver 
citizen-centric services to its constituents. With this in mind, the County set a strategic direction for IT, 
including a specific County-wide Information Technology mission statement and goals.  

1.2 IT Mission Statement 

Provide quality, innovative, fiscally responsible and secure Information Technology 
solutions that support the business needs of the County of Orange as a whole now and into the future. In 
order to achieve this mission, the County has identified the following County-wide Information Technology 
Goals: 

 Provide excellent customer service to all internal and external constituents of the County of 
Orange 

 Ensure transparent and fiscally responsible stewardship of IT assets 
 Promote creative, cost-effective and innovative thinking 
 Foster a culture of team work and collaboration across Countywide IT functions 

 
The County therefore desires to engage a service provider to provide a broad range of IT services 

related to the ongoing operation, support, and maintenance of the County’s IT systems and infrastructure, 
as well as certain transitional services whereby Vendor shall assume responsibility for such IT services 
from the County and certain of its current third party service providers as described and set forth in this 
Agreement. 

1.3 Approval by the County  

On the date that Vendor executes this Agreement (the “Signing Date”), and for and in 
consideration of the mutual promises and covenants contained herein, the receipt, sufficiency, and adequacy 
of which are hereby acknowledged, this Agreement shall constitute the firm offer by Vendor to provide the 
Services to the County for the Fees, in accordance herewith. This Agreement shall not be binding or of any 
legal force or effect on the County until the authorized execution of this Agreement by the County. 
Notwithstanding foregoing, from the Signing Date until such time as the County executes this Agreement 
(the “Effective Date”), Vendor shall continue planning and working with the County to ensure the timely 
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completion of tasks necessary and sufficient to prepare for and achieve a smooth and seamless transition of 
the IT services in accordance with the Transition Plan set forth in Attachment B herein.  

Notwithstanding the above, (a) the County shall have the right to delay the beginning of 
Transition for up to sixty (60) calendar days from the Effective Date through written notice to the Vendor 
prior to the Effective Date; and (b) the Vendor shall not be required to begin Transition activities as defined 
in this Agreement reasonably requiring knowledge of or participation of the Network Service Provider until 
(i) the County has selected a Network Service Provider and executed an agreement with such Network 
Service Provider; and, (ii) the Parties have mutually agreed to any material changes to the Vendor’s 
Transition Plan, price and payment schedule as may be required within a reasonable period of time.  
Notwithstanding the above, the Parties may determine that some of the Transition tasks or other such task 
as the Parties may deem appropriate, may be conducted by the Vendor during the delay contemplated in 
this paragraph.  In that event, the Parties shall execute an In-Scope Work Order specifically identifying, 
among other things, the tasks to be performed by the Vendor, the Fees the Vendor is entitled to for those 
tasks, and the manner in which the County will pay those Fees. 

For the purposes of (b) above, Transition may continue for up to one hundred and eighty 
(180) calendar days after the Effective Date. If the above stipulated conditions have not been met the Parties 
may extend this period for an additional number of days to be mutually agreed on by the Parties, or terminate 
any in process In-Scope Work Orders or this Agreement.  In the event one of the Parties chooses to terminate 
this Agreement as provided above, the terminating Party shall provide the other Party a Termination Notice 
and the Termination Date shall be no more than seven (7) calendar days after the date of the Termination 
Notice and (2) either Party may exercise this right of termination. The Vendor shall be entitled to Fees for 
Services performed under such complete and in-process In-Scope Work Orders inclusive of unamortized 
costs incurred to support the applicable In-Scope Work Orders.   

2. Agreement Structure 

2.1 Master Agreement 

 This Agreement provides a framework for, and the general terms that are 
applicable to, the Services that Vendor will provide to County, its Affiliates and End Users. The 
Agreement’s structure includes Schedules, Attachments, In-Scope Work Orders and Out of Scope Work 
Orders. Except as expressly set forth in an amendment to this Agreement, the constituent documents 
comprising the Agreement shall have the following priority: 

(a) to the extent the conflicting terms can reasonably be interpreted so that such terms 
are consistent, or do not conflict with each other, such interpretation shall prevail;  

 
(b) the provisions of this Agreement shall have priority over and prevail in the event 

of any conflict between the provisions hereof and those set forth in any Schedule or Attachment;  
 

(c) the provisions of a Schedule shall have priority over and prevail in the event of any 
conflict between the provisions of such Schedule and those set forth in any Attachment; and 

 
(d) all In-Scope Work Orders and Out of Scope Work Orders shall be incorporated 

into this Agreement as amendments to Schedule 2 (Statements of Work), and shall be subject to the order 
of priority set forth in this Section. 

 
 In the event that the Parties elect to add an exhibit, appendix or other document to 

a Schedule or Attachment, such exhibit, appendix or document shall be made subservient to such Schedule 
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or Attachment, and shall be further subject to the order of priority set forth in this Section with respect to 
the other constituent documents comprising the Agreement. 

2.1.1 Services to End Users of County  

County’s rights, duties and obligations under this Agreement extend to each of its End 
Users. Any provision of Services to an End User of County shall be governed by the terms and conditions 
of this Agreement. Vendor is fully responsible for the performance of its obligations under this Agreement 
with respect to the provision of Services to an End User of County. 

2.1.2 Services to Eligible Customers; Regional Cooperative Agreement 

(a) This Agreement may be used by Eligible Customers, including County 
departments or agencies. This Agreement is identified as a competitively bid and negotiated contract. 
 

(b) Eligible Customers may utilize this Agreement by creating and issuing their own 
Subordinate Agreement (herein referred to as “Subordinate Agreement”), incorporating the Services 
(including components thereof) pricing, and terms and conditions of this Agreement into their Subordinate 
Agreement. Each such Subordinate Agreement will be separate and apart from this Agreement. All 
Subordinate Agreements must be coterminous with this Agreement. It will be the responsibility of each 
individual Eligible Customer to directly contact the Vendor for all matters specific to their Subordinate 
Agreement. The Vendor is responsible for providing each Eligible Customer a copy of the Agreement upon 
request. 
 

(c)  In no event will County be responsible or liable any aspect of the Subordinate 
Agreement, including the Services, the payment of any Fees attributable to Services performed for Eligible 
Customers, or any other duty, responsibility, obligation or liability of the Eligible Customer, Vendor or any 
other Person with respect to the Subordinate Agreement. 

3. MANAGEMENT OF RESOURCES AND ASSETS 

3.1 Assets; Ownership Responsibility 

3.1.1 General. Following each Service Commencement Date, Vendor shall be 
operationally and financially responsible for the management and replacement of certain hardware and 
software Assets in accordance with the applicable Statements of Work and the Technology Refresh Plan 
(Attachment I), and Vendor shall have all right, title, and interest in such replacement hardware and 
software Assets. Such Asset responsibilities shall include, but not be limited to, the following: (a) the 
support; maintenance, and management of each retained Asset (including management performance of the 
third party provider with regard to compliance with service levels and other performance metrics); (b) the 
compliance with and performance of any operational or contractual obligations with respect to such retained 
Assets in accordance with Section 3.2 below; (c) the administration and exercise, as appropriate, of all 
rights available with respect to such retained Assets, provided, that Vendor shall not terminate, amend or 
renew any contract for a retained Asset without the prior written consent and participation of the CIO, and 
(d) the payment of any fees, penalties, interest or other expenses due and owning with respect to such 
retained Assets that are incurred by or result from Vendor’s failure to comply with or perform its obligations 
hereunder. In performing its obligations set forth in Section 3.2, Vendor will not take any action that would 
place the County in breach of any contract for a retained Asset. 
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3.2 Contracts 

Attachment E contains a list of contracts between County and certain third party vendors, 
which shall be treated as Assigned Contracts or Managed Contracts, and the Parties shall have the financial, 
operational and managerial responsibilities for such Assigned Contracts as further described below. During 
the first one hundred twenty (120) calendar days after the Effective Date, the Parties shall work together in 
good faith to validate, update and finalize the list of Assigned Contracts and Managed Contracts, attached 
hereto as Attachment E, as of the Effective Date; provided, however that Attachment E may be updated by 
mutual agreement of the CIO and Vendor from time to time during the Term, and further subject to Section 
3.2.3 below.  

3.2.1 Assigned Contracts 

Attachment E-1 sets forth the written support, maintenance and other agreements that are 
expected to be assigned to Vendor for use in providing the Services. If any agreement inadvertently was 
omitted from such Attachment, at County’s request, the Parties shall work together in a cooperative manner 
to effectuate the assignment of such agreement to Vendor, subject to Section 3.2.3 below. If County is 
unable to effectuate an assignment of any of such agreements, such agreements shall become subject to the 
terms of Section 3.2.2.  

3.2.2 Managed Contracts 

Attachment E sets forth the support, maintenance and other agreements that will be 
managed by Vendor as part of the Services (collectively, the "Managed Contracts"). If any 
agreement inadvertently was omitted from such Attachment, at County's request and with the mutual 
consent of the Parties, the Parties shall add such agreement to Attachment E, subject to Section 3.2.3 
below. County will attempt to secure the appropriate consents and approvals required to enable 
Vendor to perform County's obligations relating to the Managed Contracts. If any such consents or 
approvals are not reasonably available, County will not be required to obtain them, and County and 
Vendor agree to negotiate in good faith as to the impact of the lack of consent and to produce a 
reasonable alternative. County hereby appoints Vendor to act during the Term as its single point of 
contact for all matters pertaining to the Managed Contracts, and with CIO approval, Vendor promptly 
will notify all appropriate Third Parties of such appointment. CIO may at any time exercise 
reasonable control over Vendor's actions with respect to such Third Parties as it relates to the 
provision of Services. County will retain responsibility for all payment obligations, including all 
related fees, expenses, and maintenance, with respect to the Managed Contracts. The specific roles 
and responsibilities of each of the Parties with respect to such Managed Contract for the Network 
Vendor are set forth in Schedule I herein.  

3.2.3 Addition of Assigned or Managed Contracts 

(a) With respect to an added Managed Contract following the last Service 
Commencement Date, (i) if, in Vendor’s reasonable judgment, the effort to administer such additional 
Managed Contract can be met through the use of existing work capacity and technical skill sets of the 
existing Vendor staff without impacting the Vendor’s ability to meet its obligations under this Agreement, 
or (ii) if the County, in its reasonable judgment, elects to provide the Vendor relief from certain Service 
performance obligations that are impacted by such additional Managed Contract on the Vendor’s existing 
work capacity, then such additional Managed Contract shall be considered a component of the Services and 
the Vendor shall support such Managed Contract at no additional charge to the County. If neither of (i) or 
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(ii) above are applicable, then the addition of such Managed Contract shall be addressed in accordance with 
the Change Management Process set forth in Section 7.4 herein. 

  (b) In the event County desires to add an Assigned Contract following the last Service 
Commencement Date, such addition shall be addressed in accordance with the Change Management 
Process set forth in Section 7.4 herein. 

3.2.4 Obligation to Mitigate Fees 

Each Party shall use commercially reasonable efforts to minimize and mitigate all 
relicensing, transfer, third party administrator/agency fees associated with the Assigned Contracts and 
Managed Contracts. The Parties agree that, where such fees are likely to exist, the Parties shall work 
together to agree upon alternative actions and/or solutions that will incur lesser or no such fees while, at the 
same time, achieving the same allocation of ongoing financial, operational and managerial responsibility 
with respect to such contracts. Vendor shall be responsible to notify County of upcoming renewals of all 
Assigned Contracts or Managed Contracts in a timely manner, no later than six (6) months prior to the 
expiration or termination date of the term of the applicable contract, and every thirty (30) calendar days 
thereafter until such expiration or termination date. 

3.3 Required Consents 

 Except for the Assigned Contracts and Managed Contracts, with the County’s cooperation, 
Vendor shall obtain, at Vendor’s cost and expense, all Required Consents. The County’s cooperation shall 
include, at the County’s cost and expense, the County’s performance of all obligations under the contracts 
to be performed by it prior to the applicable Service Commencement Date, and the County’s agreement to 
abide by the terms of such contracts after the applicable Service Commencement Date. In the event that 
any Required Consent is not obtained by Vendor prior to the applicable Service Commencement Date, 
despite the use of commercially reasonable efforts, then, unless and until such Required Consent is 
obtained, the Parties shall cooperate with each other in achieving a reasonable alternative arrangement 
under which Vendor may perform the Services without causing a material breach or violation of any 
contract under which a Required Consent is to be obtained. Such reasonable alternative arrangements may 
include: (a) Vendor’s obtaining such consent to Vendor’s usage of the Assets and rights under the contracts 
as the relevant third party will agree to provide consistent with the terms and conditions herein; or 
(b) Vendor’s procuring, at Vendor’s cost and expense, a suitable replacement for the contracts, for which 
it is unable to obtain the Required Consent.  

3.4 Use of Resources 

3.4.1 Dedicated Resources 

Except as otherwise agreed by the Parties and documented in Attachment J (Shared 
Resources), all Machines, Software and any Assets used in Vendor’s (or its Subcontractor’s) performance 
pursuant to this Agreement, all County Software, and all Locations, shall be dedicated resources and shall 
be accessed and used by Vendor and its employees, agents, and Subcontractors, only and exclusively for 
the provision of Services to the County and not for Vendor’s (or its Subcontractors’) internal use or use for 
the benefit of third parties. If the Parties mutually agree to utilize shared resources or migrate any portion 
of the Services to a shared resource environment, such use of shared resources shall be subject to all 
appropriate confidentiality and security-related provisions, which shall ensure that none of the County 
Confidential Information is shared with any third party, except as permitted hereunder. Prior to making any 
change to the resource environment, Vendor shall provide to the CIO, for the CIO’s approval, a proposal 
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for the use of such shared resources, including benefits, savings, or risks to the County during the Term and 
upon the expiration or termination of this Agreement. 

4. SERVICES 

4.1 Agreement to Perform Services 

4.1.1 Definition of Services 

As used herein, “Services” means all of the following: 

(a) tasks, services, and functions described in this Section, Schedule 
2, and elsewhere in this Agreement or in any of the other associated Schedules, Attachments, Appendices, 
In-Scope Work Orders, Out-of-Scope Work Orders and exhibits to this Agreement; 

(b) all services being performed by County (or through County third 
parties) prior to the applicable Service Commencement Date(s) and related to the Services in the Statements 
of Work as determined by County in its reasonable discretion; 

(c) all tasks and services that are incidental, ancillary, customary, 
inherent or necessary, to and for the performance and receipt of any of the Services and the ongoing 
operation, integration, modification, configuration, support, and maintenance of the Systems (or the use 
thereof), or any of the other services described in this Agreement and the associated Schedules, exclusive, 
however, of services or functions for which the County expressly retains responsibility hereunder. 

All Services will be described and set forth in a Statement of Work, each of which shall be 
incorporated into this Agreement under Schedule 2. The Statements of Work to this Agreement includes 
the following: 

(i) Schedule 2A – IT Service Management and Life Cycle Services SOW 

(ii) Schedule 2B – Data Center Services SOW 

(iv) Schedule 2C – Service Desk Services SOW 

(v) Schedule 2D – Application Development & Maintenance Services SOW 

(vi) Schedule 2E – Desktop Services SOW 

Although the Parties have used their best efforts to fully delineate in each Statement of 
Work in Schedule 2, the specific Services to be provided by Vendor, the Parties acknowledge that some 
items may not have been specifically identified herein. The specific enumeration in any particular Section 
of this Agreement of certain of Vendor’s duties or obligations is not an implied limitation on, or alteration 
of, other duties or obligations imposed on Vendor elsewhere in this Agreement. In the event of any dispute 
between the Parties as to whether a particular service or function falls within the scope of the services to be 
provided by the County’s third party service providers, or by the County itself, or within the scope of those 
to be provided by Vendor, such particular service or function shall be considered to be a part of the Services 
hereunder if, considering all of the provisions of this Agreement the service or function is consistent with 
the Statements of Work hereunder and is reasonably inferable to be within the scope of the Statements of 
Work hereunder.  
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4.1.2 Performance of Services 

Vendor shall perform all of the Services, and provide the Deliverables, to and for the 
benefit of the County and applicable Eligible Customers and End Users, in accordance with the terms of 
this Agreement and, with respect to Eligible Customers, the applicable Subordinate Agreement, including 
the provisions of this Section, and all Schedules and Attachments hereto, and with all performance 
standards, Critical Milestones, timetables, and deadlines set forth therein. If not otherwise provided in this 
Agreement, with respect to any tasks, functions, and services that are within the scope of Services but with 
regard to which there is no set or fixed timetable or schedule for performance and which are therefore to be 
provided upon the CIO’s request, Vendor shall promptly perform such Services, or provide the appropriate 
Deliverables, in accordance with an In-Scope Work Order from the CIO. Subject to any mutually agreed 
upon Service Level Requirements (“SLRs”) or express performance standards set forth herein, Vendor 
shall use industry best practices and methods to avoid, prevent, and mitigate any material adverse effect on 
the Systems or the continuity and quality of the Services being provided to the County. 

4.2 Cutover 

4.2.1 Preparation 

Prior to a Service Commencement Date, Vendor shall employ and assign sufficient Vendor 
Personnel as are necessary in order for Vendor to provide all Services on and after the Service 
Commencement Date. 

4.2.2 Transition 

  “Transition” is the collection of tasks, activities and processes that shall be performed by 
Vendor to transfer in a seamless and orderly way, and with minimal disruption or interruption to County, 
the manner in which the County is then receiving the tasks, activities and processes that comprise the 
Services, to the manner in which the Services will be performed by Vendor under this Agreement. 
Transition is required prior to the full implementation and launch of the Services, and represent material 
obligations of Vendor.  
 

4.2.3 Transition Plan 

The Transition Plan, attached as Attachment B (“Transition Plan”), sets forth the set of 
tasks, activities, and projects to be completed by Vendor, for the benefit of the County, between the 
Effective Date and the Service Commencement Date for each scope of Services. In accordance with the 
Transition Plan, Vendor shall accomplish the Transition in a transparent, seamless and orderly manner the 
applicable services received by County prior to the Effective Date to the manner in which the Services will 
be provided and performed as described in this Agreement. The Transition Plan shall include a timeline for 
completion of Transition tasks and a Service Commencement Date for the launch or “cutover” of each 
Transition Wave comprising the Services from the County to direct management of such scope of Services 
by the Vendor. The SLRs shall apply to all Services to be taken on as of a Service Commencement Date. 
Notwithstanding the foregoing, the earliest Service Commencement Date for a Transition Wave shall be no 
later than six (6) months from the Effective Date hereof, unless otherwise agreed by both Parties. 

 
The Parties acknowledge and agree that the requirements of the Transition Plan may 

change based upon the requirements of the County, changes in circumstances and through additional 
Vendor and County diligence following the Effective Date. Vendor and the CIO agree to work in good faith 
to amend Attachment B to meet such new or changed requirements.      
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4.2.4 Progress Reports  

Vendor shall provide to County a weekly written report as to the progress of completion of 
the activities contained in the Transition Plan until each of Vendor's responsibilities thereunder have been 
completed. Such reports shall be in a format and include such detail as County may reasonably request. 

 
4.2.5 Issue Management and Action Plan 

Vendor shall be responsible for identifying, analyzing, managing and recording issues and 
risks throughout the Transition period and will provide County with an action plan for resolution.  

4.2.6 Financial Responsibility 

Vendor shall assume financial responsibility for the provision of the Services as of the 
applicable Service Commencement Date whether or not the transition of the Services has been completed 
as of such date. If Vendor is unable to provide the Services as of the applicable Service Commencement 
Date, “assume financial responsibility” means that: 
 

(a) Time is of the essence with respect to each Service 
Commencement Date. Notwithstanding any other remedy available to the County in this Agreement, should 
the Vendor fail to meet any applicable Service Commencement Date, including any authorized extensions 
of time, Vendor shall pay to County the Corrective Assessments set forth in Schedule 4. 

(b) In addition to the remedy provided for in subsection a above, 
Vendor shall be liable to County for County’s exercise of its rights under Section 16.3 (Step-In-Rights). 
For clarity, any failure to meet any of the applicable Service Commencement Date(s) shall constitute a 
material breach, which shall entitle County to exercise the County’s rights under Section 16.3 (Step-In-
Rights) herein. 

(c) the SLRs shall not apply until the Vendor begins providing the 
Services provided, however, that Critical Milestones applicable to Transition tasks shall apply during the 
Transition period; and  

(d) Notwithstanding the foregoing, the Vendor shall not be required 
to assume financial responsibility as described in this Section to the extent Vendor’s performance is excused 
due to a Force Majeure Event, or for a fault by County or  other reasons beyond Vendor’s control; provided, 
however, that such fault by County or other reasons beyond Vendor’s control shall have directly caused the 
Vendor failure, and which determination shall be made in accordance with a Root Cause Analysis, or to the 
extent that the delay was requested in writing by County.  

4.3 Stop Order 

   In the event that the CIO determines, at any time during the Term of this Agreement that 
the quality or continuity of any portion of the Services have been materially and adversely affected in any 
way, or that any such material and adverse effect seems reasonably likely to occur, then upon notice the 
CIO may direct Vendor to stop and proceed no further until such time as Vendor shall have: (a) analyzed 
the cause of such condition; (b) developed a reasonable plan for resuming such Services in such a manner 
as to eliminate or avoid such condition. Vendor shall not re-commence the performance of any Services 
until CIO has issued an approval in writing. The issuance of a stop order shall not constitute, nor shall be 
construed as, a breach of this Agreement by County. 
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4.4 Procedures Manual 

Within ninety (90) calendar days after the Service Commencement Date, Vendor 
shall develop to the satisfaction of the County, a "Policies, Standards and Procedures Manual" (which 
may be referred to herein as a "Procedures Manual") applicable to all of the County's IT 
environment that is applicable to the performance of the Services. The Procedures Manual will 
generally describe how the Services set forth herein are to be performed, and shall include such other 
items that the County, upon consultation with Vendor, may reasonably deem appropriate for 
inclusion in such Procedures Manual. At least thirty (30) calendar days prior to each anniversary of 
the Service Commencement Date (and within thirty (30) calendar days of any other change to 
County's IT environment that would have a material impact on the Procedures Manual), Vendor shall 
revise the Procedures Manual as appropriate to reflect any changes to the County's IT or applications 
environment, or related requirements, and submit such revised Procedures Manual to County for 
review, comment, and approval. The Procedures Manual shall be maintained by the Vendor and 
owned by the County. The Procedures Manual is attached hereto as Attachment G. 

Vendor shall develop a "Data Privacy Plan for HIPAA and Personally Identifiable 
Information" (which may be referred to herein as a "Privacy Plan") applicable to the Vendor's 
performance of the Services in accordance with this Agreement. The Privacy Plan will describe at a 
high level how the Vendor intends to comply with law, regulation and contractual privacy obligations 
in the performance of the Services set forth herein. The Privacy Plan may also include such other items 
that the County and Vendor agree should appropriately be included. The Privacy Plan shall be 
incorporated in the Procedures Manual contemplated by this section. At least thirty (30) calendar days 
prior to each anniversary of the Service Commencement Date (and within thirty (30) calendar days of 
any other change to County's IT environment that would have a material impact on the Privacy Plan), 
Vendor shall review Privacy Plan and revise it as appropriate to reflect any changes to the County's IT 
or applications environment, or related requirements, about which Vendor is made aware, and submit 
such revised Privacy Plan to County for review, comment, and approval. The Privacy Plan shall be 
maintained and owned by the Vendor.   

4.5 Current Projects 

On the Service Commencement Date, at no additional charge to the County, Vendor shall 
assume responsibility for continuing the development and implementation of all current in-scope projects 
without material interruption and either (a) in accordance with then current written County plans for such 
projects, if such plans exist and have been furnished to Vendor, or (b) if no such written plans have been 
furnished to Vendor, as such projects are being performed as of the Service Commencement Date. Within 
ninety (90) calendar days after the Service Commencement Date, Vendor shall provide the County with a 
written evaluation and assessment of the status of all in-scope current projects known to Vendor. All current 
projects will be set forth in Attachment O hereto. 

4.6 Disaster Recovery Plan 

(a) Vendor shall strictly adhere and conform to the Disaster Recovery Plan. The 
current County Disaster Recovery Plan is attached hereto as Attachment H and Vendor agrees to follow 
such plan until a new Disaster Recovery Plan is approved by the CIO in accordance with the terms herein. 
In accordance with the milestones set forth in Appendix 8 to Attachment B, Vendor shall provide the initial 
version of the Disaster Recovery Plan. If County suggests changes to the Disaster Recovery Plan, the Parties 
shall discuss such changes in good faith and shall endeavor to finalize the Disaster Recovery Plan no later 
than sixty (60) calendar days following the submission of the final draft by Vendor. The Disaster Recovery 
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Plan shall address and protect the County’s critical IT environment. Vendor will update the Disaster 
Recovery Plan within ninety (90) calendar days of each Service Commencement Date. The CIO may (at 
any time, and from time to time, during the Term) identify and notify Vendor in writing of other items that 
the CIO reasonably deems appropriate for inclusion in the Disaster Recovery Plan. Vendor shall promptly 
review and discuss with the CIO all such additional items and, unless the CIO agrees otherwise in writing, 
promptly revise the Disaster Recovery Plan to properly address such additional items. If such additional 
items, in the reasonable judgment of the CIO, are required to improve the quality of the Disaster Recovery 
Plan such that it meets prevailing industry standards, then such additional items will be incorporated and 
implemented at no additional cost to County. If the criteria in the preceding sentence do not apply or if in 
Vendor’s reasonable determination, the effort to administer such additional changes to the Disaster 
Recovery Plan would require an analysis of cost impact, then:  

(i) if Vendor reasonably determines that the incorporation of such additional 
items can be met through the use of existing work capacity and technical skill sets 
of the existing Vendor staff without impacting the Vendor’s ability to meet its 
obligations under this Agreement (or if County in its reasonable judgment elects 
to provide relief with respect to such impacted obligations) then such addition 
items will be incorporated and implemented at no additional cost to County, or  

(ii)  if Vendor reasonably determines that the incorporation of such additional 
items would impose additional net costs then the incorporation and implementation 
of such additional items shall be addressed as part of the contract Change 
Management process in Section 7.4 of the Agreement.  

(b) In addition, prior to each anniversary of the Service Commencement Date, Vendor 
shall revise the Disaster Recovery Plan as appropriate to reflect any changes to the County’s IT 
environment, or related requirements, and submit such revised Disaster Recovery Plan to CIO for review, 
comment, and approval. Vendor shall also periodically (not less than once per Agreement Year) test the 
procedures set forth in the Disaster Recovery Plan to ensure that Vendor is capable of promptly and 
successfully executing them. Notwithstanding the foregoing, the first test of the Disaster Recovery Plan 
shall be no later than six (6) months from the first Service Commencement Date. Vendor shall promptly 
provide the CIO with a written report summarizing the results of each such test and promptly take 
appropriate action to cure all deficiencies, and resolve all problems, that are discovered as a result of each 
such test, performing re-testing as necessary to ensure that such cures and resolutions are effective. The 
occurrence of a Force Majeure Event shall not relieve Vendor of its obligations to provide disaster recovery 
Services pursuant to this Section and in accordance with the Disaster Recovery Plan. Except as provided in 
the immediately preceding sentence, and notwithstanding any other provisions related to the occurrence of 
a Force Majeure Event or anything else to the contrary in this Agreement, any material breach or material 
violation by Vendor of its obligations regarding execution of the Disaster Recovery Plan during a disaster 
shall be deemed an incurable and material breach of this Agreement by Vendor. 

4.7 Security Management Services 

Vendor shall provide and maintain all appropriate administrative, physical, technical and 
procedure safeguards to secure County Data from data breach, protect County Data and the Services from 
loss, corruption, unauthorized disclosure, and from hacks, and the introduction of viruses, Disabling 
Devices, malware, and other forms of malicious and inadvertent acts that can disrupt County’s access and 
use of County Data and Services. Without limiting anything set forth in the Statements of Work, such 
Services shall include providing a centralized Vendor security organization or group that is responsible for 
all aspects of such security Services, routinely performing all necessary and appropriate security 
assessments and evaluations, developing and implementing a best practices-based security plan (subject to 
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the reasonable written approval of the County) that conforms in all respects to the requirements of all 
applicable federal, state and local laws, regulations, and ordinances relating to security, privacy, or 
confidentiality, ensuring compliance with County and County security policies and procedures provided or 
made available to Vendor, performing all necessary and appropriate security-related audits and reports, and 
promptly providing County with a full and complete copy of each such report.  

4.8 Technology Refresh Plan 

The Technology Refresh Plan, attached as Attachment I hereto, describes in detail 
Vendor’s commitments to periodically refresh, at no additional cost to the County, the technology used to 
deliver the Services or otherwise in connection with the County’s IT environments. Vendor shall provide 
to County an initial draft of the Technology Refresh Plan for County’s review and approval no later than 
one hundred twenty (120) calendar days following the last Service Commencement Date. If County 
suggests changes to the Technology Refresh Plan, the Parties shall discuss such changes in good faith and 
shall endeavor to finalize the Technology Refresh Plan no later than sixty (60) calendar days following the 
submission by Vendor of the initial draft. At least forty-five (45) calendar days prior to each anniversary of 
the last Service Commencement Date, Vendor shall revise the Technology Refresh Plan as appropriate to 
reflect any changes to such environment, and related requirements, and submit such revised Technology 
Refresh Plan in writing to the CIO for review and comment. Within thirty (30) calendar days after receipt 
of such revised Technology Refresh Plan, the CIO shall notify Vendor in writing whether such revised plan 
shall have been accepted by the CIO, in his reasonable discretion, or otherwise describe in reasonable detail 
the deficiencies of such revised plan, in which latter case Vendor shall have an additional period of fifteen 
(15) calendar days to make further revisions and resubmit such revised plan to the CIO for review, comment 
and, when such revised plan is reasonably acceptable to the CIO, approval. Such obligations of Vendor to 
refresh technology shall continue according to the schedule set forth in the Technology Refresh Plan until 
expiration or termination of the Term, including continuation throughout any renewals or extensions of the 
Term. For example, in no event shall Vendor be excused from any scheduled technology refreshment 
obligations scheduled to be performed in the final months of the Term, as such Term may have been 
renewed or extended. Vendor shall be obligated to refresh technology at no additional cost to the County 
so long as the original Technology Refresh Plan is adhered to. Upon the implementation of each revised 
Technology Refresh Plan, there may be an appropriate adjustment in Fees to the extent that Vendor’s 
obligations thereunder are changed from those under the original Technology Refresh Plan.  

4.9 Service Levels 

4.9.1 Service Level Commitment 

Except as otherwise specified in this Agreement, from and after the respective dates set 
forth for the effectiveness of the Service Levels set forth in Schedule 4, Vendor shall perform each of the 
Services at levels that are equal to or better than the highest or best of (a) the Service Levels applicable to 
such Services, or (b) the accepted industry norms applicable to the performance of such Services by top-
tier service providers, if such industry norms are documented and verifiable. Vendor shall be responsible 
for meeting or exceeding the applicable Service Levels even where doing so is dependent on the provision 
of Services by Subcontractors or other non-Vendor Personnel. The Service Level methodology applicable 
to the Service Levels is set forth in Schedule 4. Any resources or Machines utilized by Vendor pursuant to 
the terms hereof shall incorporate methods permitting measurement of all performance-related Service 
Levels. Vendor shall measure and compare the actual or observed performance resulting from Vendor’s 
performance of the Services with the Service Levels during each month. Vendor shall prepare and deliver 
or make available to the CIO, by the tenth (10th) Business Day of the following month, a Service Level 
report in a format to be agreed to by the CIO and Vendor. 
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4.9.2 Monitoring and Measuring Tools and Processes 

Vendor shall implement measurement and monitoring tools and produce the metrics and 
reports necessary to measure its performance against any of the Service Levels and shall deliver to County 
such reports in accordance with the frequency set forth in Schedule 4. Upon request in connection with an 
audit, and at no additional charge to the County, Vendor shall provide the County or its designees with 
information and access to tools and procedures used to produce such metrics. 

4.9.3 Changes to Service Levels 

In addition to Vendor’s continuous improvement obligations set forth in Schedule 4, the 
Parties shall review and discuss possible adjustments to the Service Levels from time to time, but not less 
frequently than at the end of each Agreement Year. Within thirty (30) calendar days after the end of each 
Agreement Year, the County may propose reasonable and appropriate adjustments or changes to the Service 
Levels to Vendor in writing, in accordance with Schedule 4. Vendor shall review each such proposal, and 
notify County in writing of any reasonable objections within ten (10) calendar days. The Parties shall then 
use all commercially reasonable efforts to negotiate in good faith to resolve any differences regarding such 
proposed changes and implement a version of such proposed changes that is acceptable to each Party. 
Changes in Service Levels may require the approval of the County’s Board of Supervisors (“Board”). 
Throughout the Term, Vendor shall also continuously evaluate Service Levels and Service Level 
performance, providing County with written suggestions for proposed changes at least once every six (6) 
months. Vendor shall also make any new and better ways to improve, or to measure and monitor, its 
performance that it discovers promptly available to the County. 

4.9.4  Fee Reductions 

(a) General. Schedule 4 specifies certain Fee Reductions that will be applicable with 
respect to Vendor's actual performance as measured against the Critical Milestones and the Service Levels. 
The Parties agree that the Fee Reductions reflect the diminished value of the Services as a result of any 
Vendor failure to timely achieve a Critical Milestone and/or to provide the Services in accordance with the 
SLRs, and accordingly do not constitute nor shall be construed or interpreted as penalties. Fee Reductions 
shall in no event be the sole and exclusive remedy of County with respect to any failure of Vendor as 
described in this Section.  

(b) Annual Review. During the annual Service Level review conducted by the Parties, 
the CIO shall have the right to: (i) change the Weighting Factors assigned to any Service Level and/or 
Critical Milestone; (ii) make adjustments to the Service Levels; and (iii) for any new Service Levels and 
Critical Milestones that will be applicable during the upcoming Agreement Year, establish Weighting 
Factors for each such Service Level and Critical Milestone. Notwithstanding the foregoing, new SLRs may 
be added for new Services at any time by mutual agreement of the Parties. 

(c) Quarterly Adjustments. Without limiting any other terms herein contained, the 
CIO shall have the right, not more often than once quarterly, to unilaterally adjust the Weighting Factors 
assigned to any Service Level or Critical Milestone on sixty (60) calendar days' notice to Vendor. 

(d) Calculation of Fee Reductions. All Fee Reductions will be calculated on a monthly 
basis in accordance with the terms set forth in Schedule 4 and reflected on the applicable monthly invoice 
to County. 
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4.10 Root Cause Analysis, Predictive Analysis and Resolution 

4.10.1 Process 

Upon Vendor’s discovery of, or, if earlier, Vendor’s receipt of a notice from the County in 
respect of,  

(a) Vendor’s failure to meet a SLR or Critical Milestone, or  

(b) Vendor’s failure to provide the Services, or to operate, support, and maintain the 
Systems, in accordance with the SLRs, Critical Milestones and this Agreement,  

Vendor shall within twenty-four (24) hours from the date of such failure immediately, 
commence performing a Root Cause Analysis to identify the cause of such failure and (i) in the case of a 
failure described in clause (a) above, complete all work and activities associated with such Critical 
Milestone or SLR, (ii) in the case of a failure described in clause (b) above, correct such failure, and 
(iii) provide County with a written report describing in detail the cause of, and procedure for correcting, 
such failure(s) and providing the County with reasonable evidence that such failure(s) will not recur. In the 
event Vendor determines that the correction of an identified failure would require the purchase of 
replacement equipment or other assets which are within County’s financial responsibilities (as set forth in 
the Financial Responsibilities Matrix (Attachment P)), then Vendor shall inform County as soon as 
reasonably practical, and County shall make a determination as to whether to approve the purchase. If 
County approves the purchase of replacement equipment or other assets, then Vendor will invoice County 
for the purchase price in accordance with Schedule 3. The process described in the preceding sentence shall 
be completed no later than fifteen (15) calendar days from the date of the applicable failure to the extent 
reasonably practical. The correction of any such failure shall be performed entirely at Vendor’s expense 
unless it has been determined, by mutual agreement of the Vendor and CIO or through the dispute resolution 
procedures set forth herein, that Vendor was not a material contributing cause of such failure or that a 
breach or default by the County (or any agent, subcontractor, or other third party under the direction and 
control of the County), with regard to any of its duties and obligations under this Agreement, was material 
contributing cause of such failure, and that Vendor could not have reasonably avoided, worked around, or 
promptly mitigated the effects of, such failure without expending a material amount of additional time or 
resources.  

4.10.2 Pending Disputes 

  Unless otherwise directed by the County, and notwithstanding the pendency of any 
Disagreement or Root Cause Analysis as to the cause of a defect, malfunction, or difficulty, Vendor shall, 
take prompt and reasonable steps to correct such defect, malfunction, or difficulty at its sole cost, subject 
to Section 4.10.1 of the Agreement.  
 

4.10.3 Compatibility of Resources 

Vendor shall ensure that the Systems, all Services, and all Software, Assets, hardware, 
equipment, and other resources and materials (collectively, the “Vendor Resources”) that are provided by 
Vendor to the County, otherwise utilized by Vendor, or approved by Vendor for utilization by the County, 
in connection with the use or operation of the Systems, or with the providing or receiving of the Services, 
shall be successfully and fully integrated and interfaced, and shall be compatible, with, all applicable 
County Software and all other applicable Software, services, systems, items, and other resources 
(collectively, the “County Resources”) that are owned by or leased or licensed to the County, or that are 
provided to the County by third party service providers. To the extent that any interfaces need to be 
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developed or modified in order for the Vendor Resources to integrate fully and successfully, and be 
compatible, with the County Resources, Vendor shall be responsible for the development or modification 
of such interfaces and for such integration, and all such activities shall be deemed to be Services within the 
scope of this Agreement.      

4.10.4 Integration and Cooperation 

Vendor shall work with the County and with County’s other service providers to coordinate 
the provision of Services and the use, operation, support, and maintenance of the Systems with the services 
and systems of such other service providers. Such coordination shall include: (a) facilitating with such other 
relevant service providers the timely resolution of all problems that may arise and impact the Systems or 
the Services or the respective use, operation, support, maintenance, or provision thereof, regardless of the 
actual or suspected root cause of such problems; (b) providing information concerning any or all of the 
Vendor Resources or the data, computing environment, and technology direction used in operating, 
supporting, and maintaining the Systems and providing the Services; and (c) working with the County’s 
other service providers in the integration of the Systems and the Services with the County Resources in the 
County’s environment and, as reasonably requested, the integration and interfacing of the services of such 
other service providers with the Systems and the Services, including, without limitation, Asset management 
and incident management.  

4.11 Viruses; Disablement 

Vendor shall use industry best practices regularly to identify, screen, and prevent any 
Disabling Device in resources utilized by Vendor or the County (if managed by Vendor) in connection with 
the provision or receipt of the Services and shall not itself knowingly or intentionally install (and shall 
prevent its Subcontractors from knowingly and intentionally installing) any Disabling Device in resources 
utilized by Vendor, the County, or any Subcontractor, in connection with the provision or receipt of the 
Services. A “Disabling Device” is a virus, timer, clock, counter, time lock, time bomb, or other limiting 
design, instruction, or routine that would purposely and inappropriately erase data or programming or cause 
any resource to become inoperable or otherwise incapable of being used in the full manner for which such 
resource was intended to be used, and any device that may be used as a host to access County information 
or launch attacks on County Systems.  

    Vendor shall assist the County in reducing and mitigating the effects of any Disabling 
Device discovered in any resource related to the provision or receipt of the Services, especially if such 
Disabling Device is causing a loss of operating efficiency or data. Timers, clocks, counters, and time locks 
included as part of any commercial Software, used by the County, by the manufacturer of that Software 
shall not be considered Disabling Devices for purposes of this Section. 

4.12 ISO 9000 Standards 

Vendor shall utilize procedures and processes that are consistent with ISO 9000 
certification (or such certification class as shall succeed ISO 9000, as applicable) with respect to its 
provision of the Services and shall continually ensure that all of its procedures and processes comply with 
the requirements of such certifications or successor certifications. In addition, Vendor shall ensure that it, 
its employees, agents, and Subcontractors take no action that results in the County losing any ISO 9000 or 
similar quality certification in existence as of the Effective Date, or which the County obtains or seeks to 
obtain after such date. 
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4.13 Satisfaction and Communications 

County, or a third party engaged by County, shall conduct satisfaction surveys semi-
annually during the Term, or more frequently as the County may reasonably request. Vendor shall provide 
reasonable assistance to County to: (a) identify the appropriate sample of persons, including End Users, 
who shall receive such surveys; (b) distribute the surveys to such persons; and (c) encourage participation 
in completing such surveys, in order to obtain meaningful results. County shall gather, analyze, and evaluate 
the results of the surveys, and such results shall be reviewed with the Vendor Relationship Manager. 
County, with Vendor’s assistance, shall develop an IT improvement plan, which shall propose changes to 
the County’s and Vendor’s IT policies and practices that incorporate the results of, and reflect information 
learned from, the satisfaction surveys. Such IT improvement plans, and the results achieved through the 
use thereof, shall be reviewed by the Parties, and such plans modified appropriately, not less frequently 
than once each Agreement Year. 

4.14 Non-Exclusivity 

Nothing herein shall prevent the County from providing for itself or obtaining from any 
third party, at any time during the Term or thereafter, the Services, the Deliverables, or the Systems, or any 
type of products or services in any way analogous, similar, or comparable to the Services, the Deliverables, 
or the Systems, as applicable, or any other products or services. Nor shall anything in this Agreement be 
construed or interpreted as limiting the County’s right or ability during the Term to increase or decrease its 
demand for Services hereunder. In the event that the County elects to provide for itself (or engage third 
parties to provide for it) any IT services not provided under this Agreement, Vendor shall provide to the 
County, or its chosen service provider, reasonable cooperation, assistance, and access, as necessary (to the 
employees of Vendor and Vendor’s Subcontractors, and to the Locations and the IT infrastructure of the 
Systems), to facilitate the integration and interfacing of such other IT with the Systems, the Services, and 
the Deliverables.  

4.15 Location of Performance 

Except where Vendor obtains the CIO’s prior written approval, or as agreed to between 
Vendor and an Eligible Customer, Vendor shall perform all of the Services only from or at Locations within 
the continental boundaries of the United States.  

5. USE OF FACILITIES 

5.1 Facility and Location-related Obligations 

(a) Except as expressly provided in this Agreement, Vendor shall use any County facilities 
provided or made accessible to Vendor during the Term (“County Facilities”) for the sole 
and exclusive purpose of providing the Services to County. Use of County Facilities by 
Vendor does not constitute a leasehold interest in favor of Vendor. 

(b) Vendor shall use the County Facilities in a reasonably efficient manner. 
(c) Vendor, and its Subcontractors, employees, and agents, shall keep the County Facilities in 

good order, shall not commit or permit waste or damage to such facilities, and shall not use 
such facilities for any unlawful purpose or act. Vendor shall comply with all applicable 
laws and regulations, including all of the County’s standard policies and procedures, 
including procedures for the physical security of the County Facilities. 
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(d) Provided that the County adheres to any mutually agreed upon security procedures 
implemented by Vendor at the County Facilities, Vendor shall permit the County and its 
agents and representatives to enter into those portions of County Facilities occupied by 
Vendor staff at any time to perform facilities-related services. 

(e) Vendor shall not make any improvements or changes involving structural, mechanical, or 
electrical alterations to the County Facilities (including, without limitation, any work 
affecting any alarm systems at a Location) without the CIO’s prior written approval. 

(f) When the County facilities are no longer required for performance of the Services, Vendor 
shall return such facilities to the County in substantially the same condition as when 
Vendor began use of such facilities, subject to reasonable wear and tear. 

(g) Vendor shall not cause the breach of any lease agreements governing use of the County 
Facilities provided Vendor is informed of any relevant terms and conditions of the leases 
that would cause such a breach to occur. 

(h) The County shall provide and maintain, for all County Facilities, adequate heating, 
ventilation, and air conditioning, electrical connections (to the wall plate), safety and 
security equipment, and connections to any facility-wide uninterruptible power supply. The 
County shall provide Vendor with reasonable notice of proposed changes to any of the 
foregoing that may adversely affect Vendor’s hardware located at any such facility and, in 
such cases, Vendor must relocate such hardware and the County shall reimburse Vendor 
for its actual costs incurred directly in connection therewith. To the extent provided by the 
County, the County shall maintain any site-wide uninterruptable power supply that is 
dedicated to support any County facility. Vendor shall provide and maintain any 
uninterruptible power supply dedicated to Vendor’s hardware and shall provide and 
maintain all connections from the wall plate to the hardware used to provide the Services. 

(i) Vendor shall notify the County prior to adding or removing any hardware that will require 
modification of any Location and shall provide the County, for its review and approval, 
detailed plans and specifications conforming to the hardware manufacturer’s requirements. 
In addition, whenever the Vendor installs, modifies or removes any wiring or cabling at 
any County facility, the Vendor shall annotate the blueprints corresponding to such County 
Facility and provide the County with a set of “as built” blueprints in both electronic and 
hard copies. 

(j) For any locations added by the County after the first Service Commencement Date, Vendor 
shall provide the County, for its review and approval, detailed plans and specifications 
conforming to the hardware manufacturer’s requirements that are necessary for the Vendor 
to provide the Services to such County Facilities.  

(k) Vendor shall not be responsible for identification or abatement of asbestos-containing 
material in County -owned or controlled locations. Upon Vendor’s request the County shall 
provide Vendor with a list of locations known by the County to contain asbestos. Vendor 
shall cooperate with the County to establish procedures and protocols when performing 
activities that may disturb or cause the disturbance of asbestos-containing material 
including pulling cable, establishing cable runs, or removing floor coverings. Vendor shall 
provide asbestos-awareness training to all Vendor and Subcontractor employees that 
perform activities at any location that could disturb or cause the disturbance of asbestos-
containing material. 
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(l) Excluding items, equipment and/or Assets purchased on behalf of the County by Vendor 
for sale or resale to County by Vendor, any item of equipment or Assets stored for any 
period of time by Vendor at any County Facility or premises prior to the item of equipment 
or Assets being implemented under the Agreement, Vendor maintains all risk of loss, 
liability, and damage as to any such items of equipment and Assets and no risk or liability 
for damage or loss of any kind as to such equipment or Assets shall be passed to or incurred 
by County prior to both the equipment or Assets being implemented under the Agreement 
and title having been transferred to County as to the item of equipment or Assets.  Vendor 
acknowledges and agrees that it is electing to store items of equipment and Assets on 
County Facilities and premises prior to implementation under the Agreement and transfer 
of title for the items to County for Vendor’s convenience and that the County Facilities and 
premises at which such items are stored are “as is; where is” without warranties of any 
kind, express or implied and there is no lease or other rights in the County Facilities or 
premises granted to Vendor by County. 

5.2 Joint Occupancy Agreement 

 The Parties acknowledge and agree that the terms and conditions of the Joint Occupancy 
Agreement (the “JOAs”) for the court facilities apply to Vendor’s performance of Services in Court 
Facilities. To the extent Vendor is uncertain of the application of JOAs to Service to be performed by 
Vendor, Vendor will request clarification by the CIO. 
 
6. PROVISION OF RESOURCES BY COUNTY 

6.1 Assigned Tasks 

The County agrees to perform all tasks specifically and expressly assigned to it in this 
Agreement, or in any Schedule, Attachment or Appendix hereto, and may, in its discretion, use other 
competent, qualified and experienced contractors or subcontractors to perform any such task. 

6.2 Office Space and Furnishings 

The County shall make available to Vendor Personnel and Vendor’s Subcontractors such 
reasonably unencumbered access at certain Locations, as are reasonably necessary and appropriate for them 
to perform the Services and perform Vendor’s obligations under this Agreement, at the County’s facilities 
and premises (other than those leased by Vendor pursuant to this Agreement), in a manner similar to that 
in which the County makes such access, space, furnishings, and storage space available to its own 
employees performing similar work. All such office space, furnishings, and storage space, and all Assets 
and facilities installed or operated on the County’s premises, are provided “AS IS, WHERE IS,” without 
warranties of any kind, express or implied, and are to be used by Vendor exclusively as necessary and 
appropriate for the performance of Vendor’s obligations under this Agreement. 

6.3 Additional Resources 

Vendor shall be responsible for all computers, mobile devices, and mobile telephone 
charges (including all usage-based charges) incurred by Vendor Personnel. To facilitate the Transition 
and the start of Service Commencement the County will provide SAIC access to existing legacy 
County computers to support the SAIC program team for a period not to exceed ninety (90) calendar 
days from Service Commencement. The County will be responsible for all landline telephones, local 
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and long distance charges (within the continental United States), duplication, County network 
connections and such fobs, tokens or other authentication device(s) as are necessary for Vendor 
personnel to perform the Services. In addition, the County shall provide Vendor with reasonable access 
to the County's personnel as necessary and appropriate for Vendor to fulfill its obligations under this 
Agreement, and shall be available upon reasonable advance notice for meetings and consultations with 
Vendor Personnel. Except as otherwise specified in this Agreement, and in accordance with the 
Statements of Work, Vendor shall be solely responsible for providing for itself, at no cost or expense 
to the County, such office space, network access, utilities (e.g., HVAC , electrical power, water, and 
ordinary, daily janitorial services), data processing equipment, telecommunications lines and 
equipment, telephones, telephone and computer connections, parking (inclusive of costs to park at 
County facilities), furniture, furnishings, and storage space as Vendor may require in order to perform 
the Services. All Vendor Personnel will use County provided emails when Vendor Personnel is 
conducting work on behalf of the County. 

7. RELATIONSHIP MANAGEMENT 

7.1 Status Reports 

The governance procedures for this Agreement are described and set forth in the 
relationship management schedule (Schedule 1). Periodically during the Term of this Agreement, but not 
less frequently than once each month, Vendor shall deliver to the County’s Relationship Manager a written 
report summarizing the progress of the Services and the operation of the Systems during the preceding 
month, including problems that have occurred and could delay Vendor’s performance of anticipated 
activities and expected problems during the upcoming month (each such report, a “Status Report”). At a 
minimum, each Status Report shall include: (a) the current status and progress of the performance of the 
Services and the ongoing operation, support, and maintenance of the Systems, and an assessment of how 
such status and progress compares to the Critical Milestones, the Transition Plan, and any other schedules 
or deadlines set forth in the Statements of Work; (b) any actual delays; (c) any reasonably anticipated 
delays; (d) any failures, or correction of any failures; and (e) such other information as the County may 
reasonably request from time to time. Notwithstanding the foregoing, Vendor shall immediately notify (but 
in no event more than five (5) Business Days after Vendor first knew of such obstruction or delay) the 
County’s Relationship Manager, in writing, in the event that Vendor is materially obstructed or delayed in 
its performance of the Services, or the operation, support, or maintenance of the Systems, as a result of any 
act, omission, delay or other cause.  

7.2 Status Meetings 

During the Term, representatives of the Parties shall meet periodically as set forth in 
Schedule 1 or as requested by the County to discuss matters arising under this Agreement. Each Party shall 
bear its own costs in connection with the attendance and participation of such Party’s representatives in 
such meetings. The place and time, and whether to meet via teleconference or in person, shall be as 
determined as mutually agreed upon by the Parties. 

7.3 Governance Model 

The Parties will manage their relationship under this Agreement using the governance 
model in Schedule 1. 
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7.4 Change Management Process  

7.4.1 In-Scope Work Order  

If the County requires the performance of Services that are within the scope of Services 
described in this Agreement and the Statements of Work, but that are not then being performed by Vendor, 
the County's Relationship Manager shall deliver to the Vendor's Relationship Manager a written Type 1 or 
Type 2 In-Scope Work Order that describes the Services that the County desires to be performed, with 
sufficient detail to enable Vendor to readily understand and comprehend such request. Upon receipt of such 
a Type 1 or Type 2 InScope Work Order, Vendor shall promptly take all necessary and appropriate action 
to perform the requested Services in accordance with such In-Scope Work Order (or, if no timetable for 
performance is specified therein, as soon as commercially reasonable), keeping the County reasonably 
apprised of the status of such performance and notifying the County of when such In-Scope Work Order 
has been fulfilled or if any problems are encountered. If Vendor receives a Type 1 or Type 2 In-Scope Work 
Order with regard to which there is some question or problem that prevents Vendor from complying with 
the procedure described above in this Section, then Vendor shall promptly contact, and discuss the matter 
appropriately with, the County's Relationship Manager. The Parties understand and agree that all work 
requested in an In-Scope Work Order shall be within the scope of the Services and the Fees set forth in 
Schedule 3 hereto. The Parties shall also maintain a mutually agreed-upon change management procedure, 
which shall be included in the Procedures Manual. 

Notwithstanding the above, Services classified as Other Services as defined in Schedule 3, 
Fees, Section 5.0, Hourly Service Fees, shall be considered by the Parties as in-scope Services. Application 
of Other Services Fees shall be in accordance with Schedule 3, Fees, Section 6.0, Other Services Fees. 

Upon County's election, the County's Relationship Manager shall deliver to the Vendor's 
Relationship Manager Type 1 or Type 2 Other Services Work Order for a proposal to implement such Other 
Services, specifying the proposed change(s) with sufficient detail to enable Vendor to make an initial 
evaluation. Within ten (10) Business Days (or, if the requested change cannot reasonably be evaluated 
within such time period, then such longer period of time as mutually agreed by the Parties) after the date of 
such request, Vendor shall provide the County with a written evaluation of such Other Services Work Order 
and a written proposal containing, at a minimum, the following: (a) detailed specifications, implementation 
plans (with implementation to commence not later than thirty (30) calendar days after the County's approval 
(if any) of such Other Services Work Order, unless otherwise mutually agreed by the Parties) , work 
schedules , timeframes for performance, and acceptance criteria; and (b) a price quote of the fees that 
Vendor would charge to implement such Other Services Work Order, whether on a flat fee basis, a time 
and-materials basis or, at the hourly rates set forth in Schedule 3 for the applicable job classifications of the 
Vendor Personnel that would be performing the Services necessary for such implementation (the "Hourly 
Rates"). The proposal shall constitute Vendor's firm offer, irrevocable for ninety (90) Business Days (or 
such longer period as required by such proposal, the "Response Period"), to perform such services as 
described in such proposal upon the terms and conditions set forth therein. 

Prior to the expiration of the Response Period, the County's Relationship Manager, shall 
notify Vendor in writing, in a form agreed to by the Parties, if the County elects to accept Vendor's proposal 
and proceed with implementation of the Other Services Work Order upon the terms and conditions set forth 
therein (any such notice, a "Notice to Proceed"). If, within the Response Period, the County gives notice 
to Vendor not to proceed, or fails to give any notice to Vendor, then Vendor's proposal shall be deemed 
rejected and the Other Services Work Order shall be deemed withdrawn, and Vendor shall take no further 
action with respect to either. Upon the County's issuance of a Notice to Proceed during the Response Period, 
as described above, Vendor's proposal shall be deemed accepted by the County and the terms and conditions 
thereof (as modified by written mutual agreement of the Parties in negotiations prior to issuance of such 
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Notice to Proceed) shall be deemed to constitute such Other Services Work Order. Notwithstanding the 
foregoing, no Other Services Work Order, proposal, or Notice to Proceed shall become binding upon either 
the County or Vendor, and the County shall not be obligated to pay Vendor for any Services described in, 
or performed pursuant to, any such documents, unless and until the applicable Other Services Work Order 
related to a Notice to Proceed issued in accordance with the provisions of this Section is signed by a duly 
authorized representative of each Party. All Other Services Work Order shall be governed by the terms and 
conditions of this Agreement except as expressly specified otherwise by the terms of such Other Services 
Work Order. Other Services Work Order must be executed by authorized representatives of the Parties to 
be valid. The CIO shall have the authority to reject any and all Other Services Work Order proposals. 

The general template for In-Scope Work and Other Services Type 1 and Type 2 Work 
Orders is set forth in Attachment S to this Agreement. 

7.4.1.1 Type 1 Work Orders 

Type 1 Work Orders may only be used to acquire Services that are within the scope of 
Services described in this Agreement and the Statements of Work, but that are not then being performed by 
Vendor, and Other Services when the following conditions are met: 

(A) The services to be provided directly enable the modification, extension, or material enhancement 
of the Services under the Agreement. 

(B) The preliminary value to County for such services is less than the amount listed in the then current 
County Contract Policy Manual §3.3-102(1)(a) as requiring Board of Supervisors approval. 
Amendments to a Type 1 Work Order that cause the cumulative value of the Work Order to be in 
excess of the amount listed in the then current County Contract Policy Manual §3.3-102(a)(1) as 
requiring Board of Supervisors approval must be approved by the Board, and depending on the 
nature of the change may be changed to a Type 2 Work Order. 

(C) The Work Order is only (1) to describe in detail the Services that will be provided under such Work 
Order, including the functions and features of the Services, how and where the Services will be 
performed, the timing of the Services, including implementation, testing, and deployment, and an 
identification of the resources that will perform the Services; (2) any new pricing for the Services 
being acquired under such Work Order (for the avoidance of doubt, without modifying and subject 
to the terms of Schedule 3 and otherwise under the Agreement); and (3) such terms reasonably 
necessary to implement the items in (1) and (2) above. No other changes affecting the Agreement 
are authorized except as approved by the Board. 

Type 1 Work Orders must be approved by County. Any Type 1 Work Order that is not 
approved in writing by County shall not be binding on the County, and shall not establish any obligation, 
liability, fee, cost, expense, or charge for the County, until so approved.  All changes to a Type 1 Work 
Order require CIO approval, except an increase in price to a Type 1 Work Order to an amount greater 
than the then current County Contract Policy Manual §3.3-102(1)(a) will require written approval from 
the County’s Board. 

7.4.1.2 Type 2 Work Orders 

Type 2 Work Orders may only be used to acquire Services that are within the scope of 
Services described in this Agreement and the Statements of Work, but that are not then being performed by 
Vendor, and Other Services when the following conditions are met: 

ATTACHMENT A

Page 34 of 237



 

County of Orange  Master Services Agreement for IT Services – Revision 4 
Science Application International Corporation  Amendment No. 20 to MA-017-13011864 
 30 

(A) The services to be provided directly enable the modification, extension, or material enhancement 
of the Services under the Agreement; and 

(B) The preliminary value to County for such services is equal to or greater than the amount listed in 
the then current County Contract Policy Manual §3.3-102(1)(a) as requiring Board of Supervisors 
approval. 

Type 2 Work Orders must be approved by the County’s Board as an Amendment to 
this Agreement. Any Type 2 Work Order that is not approved in writing by the County’s Board as part 
of an Amendment shall not be binding on the County, and shall not establish any obligation, liability, 
fee, cost, expense, or charge for the County, until so approved.  All changes to a Type 2 Work Order 
require CIO approval, except an increase in price which must be approved in writing by the County’s Board. 

7.4.1.3 No Fee Work Orders 

County may determine that certain Services that are within the scope of Services described in this 
Agreement and the Statements of Work, and that are being performed by Vendor, are best managed as a 
project and such Services do not constitute Other Services. In the event County desires to have such 
Service activities managed as a project, regardless of whether the activities have been submitted to 
Vendor through a Service Request, County shall inform Vendor of its intent to have Vendor manage 
such activities as a project through the issuance of a No Fee Work Order. 

The general template for a No Fee Work Order is set forth in Attachment T to this 
Agreement. 

7.4.2 Deemed In-Scope Work Orders 

(a) With the exception of Services provided under the Application Development and 
Maintenance Services as Vendor Blended Hourly Rates, should the County have an incidental requirement 
that would not require special management, such as a dedicated project manager, on the part of the Vendor 
and that requirement can be met through the use of existing work capacity and technical skill sets of the 
existing Vendor staff without impacting the Vendor's ability to meet the Vendor's obligations under this 
Agreement or the County is prepared to provide the Vendor relief from such obligations and/or extend the 
time period for the performance of the requirement to such an extent that it allows the Vendor to use the 
existing work capacity of the existing staff then the requirement shall be considered a component of the 
Services and the Vendor shall provide that requirement for no additional charge to the County. Any such 
agreement shall be by mutual agreement of the Parties and shall be documented as an In-Scope Work Order 
with clear definition of time periods, deliverables, obligation relief of the Vendor, and constraints, as 
applicable. 

(b) Notwithstanding anything to the contrary provided in Section 7.4.2(a) herein if (i) 
the County at any time during the Term requests services,  products,  or  resources  from  Vendor  which 
the County reasonably believes to be within the scope of the Services and the Fees set forth in Schedule  3,  
and the Parties cannot agree as to whether such services, products, or resources are within the scope of the 
Services, and (ii) the financial impact on Vendor of satisfying such request, when aggregated with all 
other requests disputed under this Section 7.4.2(b) in an applicable Agreement Year, is less than One 
Hundred  Twenty-Five  Thousand Dollars ($125,000.00), then the dispute shall (1) not be deemed a 
Disagreement; (2) absent mutual agreement of the Parties, shall be deemed resolved in the County’s 
favor; provided that the County provides to the Vendor a written notice expressly exercising its rights 
under this Section 7.4.2(b); (3) such request shall  be deemed  an In-Scope  Work Order;  and (4) all such 
services, products, or resources shall be provided to the County by Vendor  in accordance with such In-
Scope Work Order and the terms of this Agreement.  
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7.4.3 Out-of-Scope Work Order 

If, following the execution of this Agreement, the County requires the performance of 
services that are not expressly within the scope of Services described in this Agreement, the Parties may 
undertake the process outlined in this Section to incorporate such services in order to expand, adjust or 
update the scope of Services under this Agreement. Upon County’s election, the County’s Relationship 
Manager shall deliver to the Vendor’s Relationship Manager an Out-of-Scope Work Order for a proposal 
to implement such adjustments or updates to the scope of Services, specifying the proposed change(s) with 
sufficient detail to enable Vendor to make an initial evaluation. Within ten (10) Business Days (or, if the 
requested change cannot reasonably be evaluated within such time period, then such longer period of time 
as mutually agreed by the Parties) after the date of such request, Vendor shall provide the County with a 
written evaluation of such Out-of-Scope Work Order and a written proposal containing, at a minimum, the 
following: (a)  detailed specifications, implementation plans (with implementation to commence not later 
than thirty (30) calendar days after the County’s approval (if any) of such Out-of-Scope Work Order, unless 
otherwise mutually agreed by the Parties), work schedules, timeframes for performance, and acceptance 
criteria; and (b) a firm price quote of the fees that Vendor would charge to implement such Out-of-Scope 
Work Order, whether on a flat fee basis, a time-and-materials basis or, at the hourly rates set forth in 
Schedule 3 for the applicable job classifications of the Vendor Personnel that would be performing the 
Services necessary for such implementation (the “Hourly Rates”). The proposal shall constitute Vendor’s 
firm offer, irrevocable for ninety (90) Business Days (or such longer period as required by such proposal, 
the “Response Period”), to perform such services as described in such proposal upon the terms and 
conditions set forth therein.  

Prior to the expiration of the Response Period, the County’s Relationship Manager, shall 
notify Vendor in writing if the County elects to accept Vendor’s proposal and proceed with implementation 
of the Out-of-Scope Work Order upon the terms and conditions set forth therein (any such notice, a “Notice 
to Proceed”). If, within the Response Period, the County gives notice to Vendor not to proceed, or fails to 
give any notice to Vendor, then Vendor’s proposal shall be deemed rejected and the Out-of-Scope Work 
Order shall be deemed withdrawn, and Vendor shall take no further action with respect to either. Upon the 
County’s issuance of a Notice to Proceed during the Response Period, as described above, Vendor’s 
proposal shall be deemed accepted by the County and the terms and conditions thereof (as modified by 
written mutual agreement of the Parties in negotiations prior to issuance of such Notice to Proceed) shall 
be deemed to constitute such Out-of-Scope Work Order. Notwithstanding the foregoing, no Out-of-Scope 
Work Order, proposal, or Notice to Proceed shall become binding upon either the County or Vendor, and 
the County shall not be obligated to pay Vendor for any Services described in, or performed pursuant to, 
any such documents, unless and until the applicable Out-of-Scope Work Order related to a Notice to 
Proceed issued in accordance with the provisions of this Section is signed by a duly authorized 
representative of each Party. All Out-of-Scope Work Order shall be governed by the terms and conditions 
of this Agreement except as expressly specified otherwise by the terms of such Out-of-Scope Work Order. 
Out-of-Scope Work Order must be executed by authorized representatives of the Parties to be valid. The 
CIO shall have the authority to reject any and all Out-of-Scope Work Order proposals.  

7.4.4 Holdbacks 

All Fees for Work Orders under this Agreement shall be allocated among the Key 
Milestone(s) as set forth in the Work Order for such Services (“Key Milestone Allocation”), with the 
exception of staff augmentation Work Orders. The amount allocated to each Key Milestone need not be the 
same; provided, however, all allocated amounts must aggregate to equal the sum of all Fees for the Work 
Order to which such Key Milestone(s) apply. The Key Milestone Allocation will be divided by the number 
of months set forth in the original Work Order or Amendment for completion of the Key Milestone (“Key 
Milestone Scheduled Duration”), and that amount shall be multiplied by sixty-five percent (65%) to 
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determine the “Monthly Key Milestone Payment.” The Monthly Key Milestone Payment will be made 
by County only for the Key Milestone Scheduled Duration. The remaining thirty-five percent (35%) of the 
Work Order Fees (“Holdback Amount”) will be payable as set forth in this Section 7.4.4 (Holdbacks). All 
amounts invoiced by Vendor for the applicable Work Orders shall be subject to the Holdback Amount. The 
Holdback Amount for each Key Milestone will be payable to Supplier based upon County’s written 
approval of such Key Milestone in accordance with the terms herein. 

A Key Milestone shall be deemed approved by County for purposes of this Section 7.4.4 
(Holdbacks) on the earliest date that all of the tasks, subtasks, Deliverables, goods, Services, and other work 
required for completion of the Key Milestone, including all Key Deliverables associated with such Key 
Milestone, are completed, tested for acceptability, and approved in writing by County. The determination 
of whether each Key Milestone has been so completed and so approved shall be made by the County’s CIO 
(or his or her designee) as soon as practicable after County is informed by Vendor that such Key Milestone 
has been completed and is given all the necessary information, data, and documentation to verify such 
completion. If a Key Milestone is not approved in writing by County due to its failure to meet the applicable 
Acceptance Criteria or tests within thirty (30) calendar days of its scheduled completion per the applicable 
Work Order or Amendment, the Holdback Amount will not be paid until Approval of the next Key 
Milestone. No accumulated Holdback Amounts will be paid as to any Key Milestone, until all preceding 
Key Milestones have been approved in writing by County. 

7.5 Critical Milestones 

7.5.1 General 

The Parties recognize and agree that time is of the essence with regard to the 
accomplishment of those tasks and activities designated as Critical Milestones. Therefore, if Vendor fails 
to meet a Critical Milestone by the date corresponding to such Critical Milestone, as specified in Schedule 
4, then, in addition to any other rights and remedies that may be available to the County in accordance with 
this Agreement, Vendor shall, at the County’s option (which may be exercised by the CIO) and at no 
additional cost to the County, provide such additional personnel as may be required or necessary to 
accomplish all activities, tasks, and Services that were associated with such Critical Milestone either: (a) as 
soon as commercially practicable through Vendor’s exercise of commercially reasonable efforts, if Vendor 
has already failed to meet such Critical Milestone; or (b) by the date corresponding thereto, as specified in 
Schedule 4, if such date has not yet passed. The County shall provide Vendor with notice of the occurrence 
of a failure to meet the Critical Milestone within ninety (90) calendar days after the County becomes aware 
of such failure. 

7.5.2 Withholding of Fees 

In addition to the remedies described herein, in the event that Vendor fails to meet a Critical 
Milestone, the County shall be entitled to withhold any Fees corresponding to such Critical Milestones, 
until such time as Vendor, through the diligent exercise of all commercially reasonable effects, has 
successfully achieved such Critical Milestone (except with regard to the date originally associated with 
such Critical Milestone). 

7.6 Extraordinary Events or Circumstances 

The County may, at any time, and from time to time during the Term, and as a result of an 
extraordinary event or circumstance, including a Force Majeure Event, provide Vendor with written notice 
reasonably describing such event or circumstance and directing Vendor to temporarily perform Services in 
an extraordinary or unusual manner (e.g., perform Services at levels above or below the Service Levels set 
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forth in Schedule 4) for a specified period of limited duration. The County may also, in such an event or 
circumstance, in its discretion, perform itself or obtain a third party to perform certain Services for the 
duration of such extraordinary event or circumstance, promptly informing Vendor thereof in writing. To 
the extent that any such action by the County causes or results in an increase or decrease in the costs or 
expenses reasonably and directly incurred by Vendor in the performance of the affected Services, Vendor 
shall promptly provide the County with written documentation, in a form and in such detail reasonably 
acceptable to the County, substantiating such increase or decrease in the Fees, requesting the County’s 
attention to the matter, and the County shall either (a) pay Vendor an amount equal to the undisputed portion 
of any such increase, or (b) promptly receive from Vendor a credit equal to the amount of any such decrease. 
Any such request by Vendor for such an adjustment of Fees must be asserted in writing within sixty (60) 
calendar days after the date of Vendor’s receipt of the County’s notice regarding such extraordinary 
circumstance or event, or, if such event or circumstance should continue unabated for more than thirty (30) 
calendar days, within such additional period of time as the Parties may agree upon in writing. Pending the 
determination and resolution of any such adjustment, Vendor shall diligently proceed with performance of 
the requested, extraordinary Services. All adjustments made pursuant to this Section shall be subject to the 
record-keeping requirements and audit rights set forth in this Agreement. 

7.7 Notice of Adverse Impact 

Vendor shall promptly inform the County in writing of any failures by Vendor to comply 
with its obligations under this Agreement, or any other situation, that Vendor is aware of that have resulted, 
or is aware of that could reasonably result, in an adverse impact on the (a) Services or the County’s IT 
operations, (b) integrity of the County’s financial and other internal controls, or (c) quality or accuracy of 
the County’s financial, accounting and human resources records. The County may assume that no such 
circumstances exist unless Vendor so notifies the County. 

8. ACCEPTANCE TESTING 

All Deliverables shall be provided to the County by Vendor in conformity with all 
requirements, Specifications, Acceptance Criteria, and time schedules set forth or referenced in this 
Agreement. Vendor shall at all times utilize complete and thorough Acceptance Testing Procedures, and 
appropriate Acceptance Criteria, all of which shall be subject to review and approval by the CIO, and no 
such activities shall be deemed completed until all Acceptance Criteria, whether set forth in this Agreement 
or set forth in any Schedule hereto or otherwise mutually agreed upon by the Parties in writing, have been 
successfully met.  

8.1 Acceptance Testing 

Following Vendor's notification to County that Vendor has completed any component or 
deliverable identified in this Agreement, including In-Scope Work Orders and Out-of-Scope Work Orders, 
at a mutually agreed scheduled time thereafter, County shall begin testing the component or deliverable to 
determine whether such component or deliverable conforms to the applicable specifications and/or 
standards (collectively, the "Acceptance Criteria"). After County has completed such testing or upon 
expiration of the agreed-upon testing period (the "Acceptance Testing Period"), County shall notify 
Vendor in writing either that: (a) the component or deliverable meets the Acceptance Criteria and that 
acceptance of such component or deliverable has occurred ("Acceptance"); or (b) the Acceptance Criteria 
have not been met and the reasons therefor. If the component or deliverable is identified as being part of a 
larger, integrated system being developed thereunder, then any Acceptance under the terms of this 
subsection shall be understood as being conditional acceptance ("Conditional Acceptance"), and such 
component or deliverable shall be subject to Final Acceptance as described below. 
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8.2 Cure 

If County determines that a component or Deliverable does not conform to the applicable 
Acceptance Criteria, County promptly shall deliver to Vendor an exception report describing the 
nonconformity (the "Exception Report"). Within thirty (30) calendar days following receipt of the 
Exception Report, Vendor shall: (a) perform a Root Cause Analysis to identify the cause of the 
nonconformity; (b) provide County with a written report detailing the cause of, and procedure for 
correcting, such nonconformity; (c) provide County with satisfactory evidence that such nonconformity 
will not recur; and (d) cure the nonconformity; provided, however, that if the nonconformity is incapable 
of cure within such thirty (30) calendar day period then, within such thirty (30) calendar day period, Vendor 
shall present to County a mutually agreeable plan to cure such nonconformity within a reasonable amount 
of time. Upon Vendor's notice to County that Vendor has cured any such nonconformity, County shall re-
test the defective component or deliverable for an additional testing period of up to thirty (30) calendar days 
or such other period as the Parties may mutually agree upon in writing, at the end of which period the 
process described in subsection (b) above shall be repeated. 

8.3 Final Acceptance 

Upon achievement of Conditional Acceptance for all identified components or 
deliverables, County shall begin testing the system that is comprised of such components or deliverables 
using the applicable test procedures and standards to determine whether such system performs as an 
integrated whole in accordance with the Acceptance Criteria. After County has completed such testing or 
upon expiration of the testing period (the "Final Acceptance Testing Period"), County shall notify Vendor 
in writing that: (a) the system, and all components and deliverables that are a part thereof, meet the 
Acceptance Criteria and that final acceptance of the system and such components and deliverables has 
occurred ("Final Acceptance"); or (b) that the Acceptance Criteria have not been met and the reasons 
therefor. If County determines that the Acceptance Criteria have not been so met, the process described in 
subsection (b) above shall be initiated, with all references to "component or deliverable" being references 
to the "system," and all references to the "Acceptance Testing Period" being references to the "Final 
Acceptance Testing Period." Neither Conditional Acceptance, Acceptance, nor Final Acceptance by County 
shall constitute a waiver by County of any right to assert claims based upon defects not discernible through 
conduct of the applicable test procedures and subsequently discovered in a component or deliverable or the 
system following County’s Final Acceptance thereof. Nothing else, including County’s use of the system, 
or any component thereof, shall constitute Final Acceptance, affect any rights and remedies that may be 
available to County and/or constitute or result in "acceptance" under general contract law, any state uniform 
commercial code or any other law. 

9. PERSONNEL 

9.1 Vendor Personnel 

9.1.1 Vendor’s Relationship Manager 

Vendor represents that the individual designated as Vendor’s Relationship Manager in 
Schedule 1 attached hereto is, and promises that any replacement holder of such position shall be, an 
experienced manager who is knowledgeable as to the County, its respective businesses, business practices, 
functions, and related activities, and its respective IT systems, requirements, and needs. The County shall 
have the right to interview, as the County deems necessary, and participate (by providing input and 
recommendations) in the final selection of, Vendor’s Relationship Manager. Without the prior written 
consent of the CIO which consent shall not be unreasonably withheld, Vendor shall not: (a) designate a 
replacement for Vendor’s Relationship Manager; or (b) voluntarily replace or reassign the individual 
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serving as Vendor’s Relationship Manager during the first twenty-four (24) months after the date that such 
individual commences performing the duties of Vendor’s Relationship Manager hereunder. Vendor’s 
Relationship Manager shall at all times: (i) act as the primary liaison between Vendor and the County’s 
Relationship Manager; (ii) have overall responsibility for directing all of Vendor’s activities hereunder, 
directing the performance of all Services from inception through completion; (iii) be vested with the 
necessary authority to fulfill all of the responsibilities of Vendor’s Relationship Manager described in this 
paragraph; (iv) coordinate the preparation of proposals and other responses to the County’s requests 
hereunder, business plans, proposed statements of work, Specifications, Acceptance Criteria, Acceptance 
Testing Procedures, operating budgets, and financial terms and conditions related to any additional work to 
be performed by Vendor under this Agreement; and (v) coordinate and conduct periodic program review 
sessions with the County to discuss costs, schedules, and any relevant technical aspects of Vendor’s 
performance under this Agreement. 

9.1.2 Key Personnel 

Vendor represents that the individuals and roles designated as Key Personnel in Schedule 
1 attached hereto are, and shall ensure that any subsequent Key Personnel shall be, experienced 
professionals, possessing the appropriate knowledge, skills, and expertise to perform properly their assigned 
duties. With regard to each of the Key Personnel, Vendor shall not, without obtaining the County’s prior 
written consent at least thirty (30) calendar days in advance, at any time during the first eighteen (18) 
months after the date that such individual commences performing Services as one of the Key Personnel 
hereunder: (a) voluntarily replace or reassign such individual, if doing so would require the alteration or 
reduction of such individual’s contribution to, or involvement with, the Services; or (b) terminate the 
employment of such individual, except with regard to termination for “good cause” (which term, as used 
in this Agreement, means cause for termination as determined in accordance with Vendor's employment 
policies, consistently applied). The County shall not unreasonably withhold, condition, or delay its consent 
to the foregoing, and shall provide to Vendor a written explanation of any refusal to grant such consent. If 
any of the Key Personnel is reassigned, becomes incapacitated, or ceases to be employed by Vendor, and 
therefore becomes unable to perform the functions or responsibilities assigned to such person, Vendor shall 
promptly replace such person with another person at least as well qualified to perform such functions and 
responsibilities as the person being replaced, and the County shall have the right to interview and approve 
each such replacement, such approval not to be unreasonably withheld. The Parties acknowledge that 
qualifications include a mix of experience and education and that equally-qualified individuals may have 
different mixes thereof. 

9.1.3 Additional Personnel Requirements 

Vendor shall, at all times, make available appropriate and sufficient numbers and types of 
Vendor Personnel, in addition to Vendor’s Relationship Manager and the Key Personnel, to timely perform 
Vendor’s obligations hereunder, in accordance with this Agreement and all Schedules hereto. 

9.1.4 Vendor Management Commitment 

From time to time during the Term, but not less than once each Agreement Quarter, Vendor 
shall present and discuss with the County its current financial plans and operational plans related to this 
Agreement, and Vendor shall make its senior management personnel available to answer questions from 
the County’s senior management personnel regarding such plans. In addition, at the County’s request (not 
more frequently than twice per year and in any case at a mutually agreed time and place), the Business Unit 
General Manager and/or executive officers of Vendor and the County shall meet to discuss the status and 
general progress of the performance by Vendor pursuant to this Agreement and all aspects of the Parties’ 
relationship. 
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9.1.5 Qualified Personnel 

In the event that Vendor  fails to meet any of its obligations with respect to the required 
proficiency of any Vendor Personnel, Vendor shall promptly, as directed by the County, either: (a) take 
such action with respect to such Vendor Personnel, including promptly providing appropriate training, 
education, or orientation, as necessary for such Vendor Personnel to meet the applicable requirements set 
forth in this paragraph; or (b) in the event that the County has notified Vendor that such Vendor Personnel 
does not meet the applicable requirements, remove and replace such Vendor Personnel with an 
appropriately qualified individual, in accordance with this Agreement, and such position shall be filled by 
a qualified person no later than thirty (30) calendar days following the date of removal or replacement. 

9.1.6 Employee Qualification and Verification 

Subject to and in accordance with applicable law, Vendor, prior to assigning an individual 
as Vendor Personnel and at Vendor’s sole expense, shall have appropriately verified the qualifications of 
such individual, and including verifying employment history, conducting reference checks, verifying non-
employer technical certifications or education completed or degrees awarded and performing a drug test for 
each Vendor Personnel.   In addition, prior to Vendor Personnel providing technical Services to the County, 
the County shall perform within a reasonable time, at a cost to Vendor of the required background checks, 
not to exceed the County’s direct and actual cost, for a State of California Department of Justice and Federal 
Bureau of Investigation fingerprint Livescan security background check (or such other security background 
check that replaces Livescan) that includes investigation and identification of all state or federal 
misdemeanor or felony convictions of such individual, and criminal charges pending against such 
individual, during the immediately preceding seven (7) years.  The County will, at its sole expense, perform 
such other types of verification as reasonably requested by the County and agreed to by Vendor.  Subject 
to the County providing Vendor an accounting of the County’s direct and actual cost per each background 
check performed, using generally accepted accounting principles, Vendor shall reimburse the County for 
the above described security background check charge by providing a mutually agreed to credit to the 
County in Vendor’s monthly invoice to the County. 

9.1.7 Employee Eligibility Verification 

Vendor represents and warrants that it is and will be in full compliance with all Federal 
and State statutes and regulations regarding the employment of aliens (as that term is defined in applicable 
Federal statutes or regulations) and others and that all its employees performing work under this Agreement 
meet the citizenship or alien status requirement set forth in Federal statutes and regulations. The Vendor 
shall obtain, from all employees performing work hereunder, all verification and other documentation of 
employment eligibility status required by Federal or State statutes and regulations including, but not limited 
to, the Immigration Reform and Control Act of 1986, 8 U.S.C. §1324 et seq., as they currently exist and as 
they may be hereafter amended. The Vendor shall retain all such documentation for all covered employees 
for the period prescribed by the law. The Vendor shall indemnify, defend (with counsel that has not been 
adverse in any other legal matter with respect to County during the prior seven (7) years), and hold harmless, 
the County, its agents, officers, and employees from employer sanctions and any other liability which may 
be assessed against the Vendor or the County or both in connection with any alleged violation of any Federal 
or State statutes or regulations pertaining to the eligibility for employment of any persons performing work 
under this Agreement. 

9.1.8 Non-Discrimination 

In the performance of this Agreement, Vendor agrees that it will comply with the 
requirements of Section 1735 of the California Labor Code and not engage in nor permit any employees or 
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Subcontractors to engage in discrimination in employment of persons because of the race, religious creed, 
color, national origin, ancestry, physical disability, mental disability, medical condition, marital status, or 
sex of such persons. Vendor acknowledges that a violation of this provision shall subject Vendor to all 
penalties imposed for a violation of anti-discrimination law or regulation, including but not limited to, 
Section 1720 et seq. of the California Labor Code. 

9.1.9 EDD Independent Contractor Reporting Requirements   

California Senate Bill 542 requires businesses and government entities to report specified 
information regarding independent contractors to the Employment Development Department (EDD). This 
information will be used by the EDD to assist in locating parents who are delinquent in their child support 
payments. An independent contractor is defined as a sole proprietor who is not an employee of the business 
or government entity for which that individual is performing a service and who received compensation 
and/or executes an Agreement for services performed or that business or government entity either in or 
outside of California. 

 
9.1.10 Specialized Personnel 

If it is necessary, in connection with the performance of the Services, that Vendor 
Personnel or Subcontractors be assigned responsibilities in a County Location (not including any Locations 
leased or subleased by Vendor from the County) that requires special health, security, or safety training, as 
deemed by County, then such training will be provided by the County to such individuals and Vendor shall 
make such individuals reasonably available for such training, with each Party being responsible for its own 
costs associated with such training (i.e., among other things, Vendor shall not charge the County any Fees 
for any amount of time spent by any of the Vendor Personnel or any Subcontractor attending or receiving 
such training). 

9.1.11 Training 

Vendor shall provide, and cause its Subcontractors to provide throughout the Term of this 
Agreement, all such technical and interpersonal training to the Vendor Personnel, and to any employees of 
Vendor’s Subcontractors that are assigned to provide Services hereunder, as may be necessary and 
appropriate for them to collectively perform, on behalf of Vendor, all of Vendor’s duties under this 
Agreement. In any event, the levels and extent of training provided by Vendor to the Vendor Personnel 
shall be at least equal to the average levels of training given to other Vendor employees holding comparable 
positions, under similar circumstances, and performing work of a similar nature and level of complexity. 

All Vendor Personnel shall be required to complete County presented Cybersecurity 
Awareness Training (CSAT), for which Vendor shall reimburse County an amount, not to exceed $10, 
for each Vendor Personnel that attends such training.  In addition, as is reasonably necessary based upon 
the specific Services assignment(s) of Vendor Personnel, Vendor Personnel shall complete County 
presented trainings, including but not limited to trainings on the Health Insurance Portability and 
Accountability Act (HIPAA), and Criminal Justice Information Security (CJIS), as required by the County, 
in its reasonable sole discretion, and County shall be solely responsible for the cost of such training, but not 
for Vendor Personnel labor costs to attend such training. As agreed to above Vendor Personnel will be 
required to complete the above training before performing Services under this Agreement, and on an annual 
basis thereafter. 
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9.1.12 Replacement of Personnel 

Notwithstanding anything to the contrary contained elsewhere in this Agreement, if the 
County believes that the performance or conduct of any Vendor Personnel or Subcontractor is 
unsatisfactory for any reason, or is not in compliance with the provisions of this Agreement, the County 
may so notify Vendor, and shall provide an explanation of the unsatisfactory or noncompliant performance 
or conduct. At the County’s request, Vendor shall promptly remove such person. In such event, Vendor 
shall promptly replace that person with another person acceptable to the County and meeting all of the 
applicable requirements described in this Section. 

9.1.13 County Managed or Directed Vendor Personnel 

In the event the County uses Vendor Personnel to augment County staff and work under 
the direct management and/or direction of County Personnel, the County shall assume all responsibility and 
liability for the work product of those Vendor Personnel performed in accordance with the direct 
management and/or direction of the County Personnel and indemnify the Vendor for such work product. 
Notwithstanding the foregoing, in no event will the County be responsible or liable for the employment or 
employment status of such Vendor Personnel, including without limitation their pay, benefits or other 
matters addressed in Section 27.2, any actions or inactions outside of the scope of the Services expressly 
directed by the County, and any malfeasance, personal injury or property damage caused by such Vendor 
Personnel. 

9.2 The County’s Relationship Manager 

The County represents that the individual designated as the County’s Relationship Manager 
in Schedule 1 attached hereto is, and shall ensure that any replacement holder of such position shall be, an 
experienced manager who is knowledgeable as to the County, its respective businesses, business practices, 
functions, and related activities, and its respective IT systems, requirements, and needs. The County’s 
Relationship Manager shall at all times: (a) act as the primary liaison between the County and the Vendor’s 
Relationship Manager; and (b) have overall responsibility for directing and coordinating all of the County’s 
activities hereunder; and (c) be vested with the necessary authority to fulfill all of the responsibilities of the 
County’s Relationship Manager described in this paragraph. 

9.3 Conflict of Interest 

The County’s policies expressly prohibit it and its employees from engaging in activities 
involving a conflict of interest. Vendor shall not at any time during the Term of this Agreement knowingly 
employ or otherwise engage any County employee for any purpose in any way related to Vendor’s 
performance of its obligations hereunder. Vendor shall at all times exercise reasonable care and diligence 
to prevent any actions, circumstances, or conditions that could result in a conflict between Vendor (or any 
of its employees, agents, or Subcontractors) and the best interests of the County. Such efforts by Vendor 
shall include establishing reasonable precautions to prevent its employees, agents, and Subcontractors from 
making, receiving, providing, or offering to any employees of the County any gifts, entertainment, 
payments, loans, or other considerations that could appear to or be deemed to, or create the impression of 
an attempt to, influence individuals to act in a manner contrary to the best interests of the County. 

9.4 Non-Solicitation of Employees 

Except as otherwise expressly provided in this Agreement, during the Term and for the 
first twelve (12) months thereafter, neither Party shall, without the prior written consent of the other Party, 
directly solicit, entice, encourage, or otherwise recruit any employee of such other Party whose duties and 
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responsibilities include performing services directly connected with performance under this Agreement to 
leave such other Party’s employ in order to accept employment or other engagement with the soliciting 
Party, its Affiliates, actual or prospective contractors, or any other Person. Notwithstanding the foregoing, 
the Parties acknowledge and agree that this Agreement shall not prohibit solicitations by either Party 
through general advertising or other publications of general circulation. In addition, upon the CIO’s request, 
Vendor agrees that from time-to-time it will interview and consider whether specifically identified County 
employees having experience providing IT services to the County which experience is within the scope of 
Services provided by Vendor herein, has the requisite skills and experience, as specified in Vendors 
judgment and in accordance with its policies and procedures, for consideration of potential employment 
with Vendor. In no way is this Section intended, nor shall it be deemed, to restrict or limit any individual’s 
right to seek employment, but rather this Section is intended to, and shall, prevent each Party from actively 
recruiting the employees of the other Party (except as provided in this Agreement), thereby depriving such 
other Party of vital resources, in the securing, development, training, and deployment of whom it has 
expended considerable time and resources. 

10. AUTHORITY RETAINED BY COUNTY 

10.1 General Retained Authorities 

The County shall have and at all times retain the exclusive right and authority to: (a) define, 
determine, and control the County’s IT-related policies, strategies, objectives, and goals; (b) define, 
determine, and alter any or all of the County’s business processes; (c) define and prescribe design standards 
and architecture with regard to the IT platform and infrastructure for the County, and the Locations; and 
(d) assess Vendor’s quality and performance. Vendor shall, at all times during the Term and during 
Disentanglement, perform and provide the Services in accordance with the strategies, processes, standards, 
and policies described in the immediately preceding sentence, subject to the terms of Section 13 of this 
Agreement. The County may consider, but shall have the right to approve or reject, in its discretion, any 
and all Vendor-proposed decisions with respect to any major or significant infrastructure-design, technical 
platform, architecture, or standards applicable to the Services or the Systems, or that could reasonably be 
expected to materially increase the Fees payable by the County for the Services or to materially increase 
the costs incurred by the County at any time in operating its business.  

10.2 Contract Management Authority 

Notwithstanding any reference to the County or CIO herein, in addition to the authority 
expressly granted to the CIO herein, the CIO shall have the full authority of the County to act in all matters 
of Agreement governance, management, administration, coordination, interpretation (not requiring the 
advice of legal counsel), provide or reject consents (except consent to assignment of Agreement), update 
this Agreement to provide for Assigned Contracts and/or Managed Contracts under Agreement Section 3.1, 
3.2, 3.2.1, 3.2.2, 3.2.3, consent to use of shared resources under Section 3.4.1, consent to extensions of time 
(other than cure periods for material default by Vendor), authorize changes in Service performance 
Locations (other than to permit any performance outside of the United States), issue a Stop Order under 
Agreement section 4.3, execute In-Scope Work Orders and deemed In-Scope Work Orders (each within the 
scope of Agreement Sections 7.4.1 and 7.4.2), approve changes to all Type 1 Work Orders except an 
increase in price above the threshold for a Type 2 Work Order, approve changes to all Type 2 Work Orders 
except an increase in price, adopt acceptance testing processes, procedures and timelines relating to specific 
projects, consent to changes to Subcontractors, review, change and adjust Service Levels, Fee Reductions 
and Critical Milestones in accordance with Schedule 4, and approve and update all procedures, manuals, 
plans, reports and policies (not otherwise requiring Board of Supervisors approval). 
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11. FINANCIAL TERMS 

As full remuneration, and the sole and entire financial consideration, for Vendor’s 
performance of all of the Services, provision of the Deliverables, operation, support, and maintenance of 
the Systems, furnishing of the Vendor Personnel and required materials, addressing and resolving any 
Disagreements or difficulties that may arise or are encountered, and performance of all of the other tasks, 
activities, services, duties, and obligations of Vendor under this Agreement, and for assuming all related 
risks, the County shall pay to Vendor the Fees, in accordance with this Section 11. 

11.1 Fees 

11.1.1 General 

County shall pay Vendor the Fees for the Services actually performed by Vendor in 
accordance with the terms and conditions of this Agreement and Schedule 3 attached hereto. Except as 
otherwise expressly provided in this Agreement, Vendor shall not be entitled under this Agreement to any 
additional or separate compensation or reimbursement, other than the Fees expressly set forth in the 
Schedule 3, for the performance of Services, for any costs or expenses incurred in connection with 
performance hereunder, for any transition fees or exit fees, or for any other type or form of fees or 
reimbursement. Unless otherwise agreed in writing, System changes, changes in the Services (including 
changes in the County’s technologies, architectures and standards) and changes in the rights or obligations 
of the Parties under this Agreement shall result in changes in the applicable Fees only if and to the extent 
this Agreement, as it may be amended as provided herein, expressly provides in Schedule 3 for a change in 
the Fees in such circumstances or the pricing methodology expressly provides for a price change in such 
circumstances. 

11.1.2 End User Services 

From time to time during the Term, the County may request that Vendor provide Services 
to End Users not previously receiving such Services. Such Services shall be performed in accordance with 
the terms, conditions and prices (excluding any incremental, non-recurring transition or start-up activities 
specific to such End Users) then applicable to the provisions of the same Services to existing End Users.  

11.2 Most-Favored Customer 

11.2.1 Best Prices 

Vendor’s charges to the County for the Services, in the aggregate, shall be competitive 
with, or more favorable to the County than, Vendor’s charges for substantially similar services to Vendor’s 
most favored customers (i.e., those customers to whom Vendor charges its lowest prices), purchasing 
substantially similar volumes of such services under substantially similar circumstances and terms and 
conditions. For purposes of the immediately preceding sentence: (a) the circumstances to be considered in 
determining what constitutes “substantially similar services” are the service levels and related risk, 
warranties, required delivery models, terms and conditions, financial structures, and other obligations 
required by those customers of Vendor, the rights of Vendor under agreements with those customers, the 
technology base used by the customer, the specific combination and volumes of services required by the 
customer, the time period during which services are provided, and the overall revenue stream generated by 
the customer, taking into account the term of the underlying agreement; and (b) no distinction shall be made 
between Vendor’s customers that are private entities and those that are in the public sector but excluding 
the U.S Federal Government. If Vendor offers to any such U.S.-based customer substantially similar 
services at similar (or lesser) volumes and at a price materially lower or a discount materially greater than 
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the applicable Fees charged to the County hereunder, then such Fees shall simultaneously be lowered by 
Vendor to the extent necessary to match such lower price or greater discount (or, to the extent such Fees 
have already been paid, Vendor shall promptly refund to the County the difference between the Fees already 
paid and the lower price for the time period during which such lower price has been in effect). Vendor shall 
notify County of the occurrence of such a lower price or greater discount as described in this Section within 
thirty (30) calendar days after Vendor’s offering or providing such lower price or greater discount to another 
such customer. From time to time, but in any event no more than once annually, Vendor’s State and Local 
Contracts Director shall, upon written request from the County, promptly certify in writing that Vendor is 
in compliance with this Section. Nothing herein shall require that Vendor disclose to the County, or to the 
County’s Auditors, accountants, or attorneys, any information that Vendor is legally prohibited, by contract, 
statute, or otherwise, from disclosing to the County, regardless of the existence of any dispute pertaining to 
this Section.  

11.3 Invoices 

11.3.1 Vendor Invoices 

Vendor shall invoice the County for the Fees in accordance with the provisions of Schedule 
3, but in no event more frequently than once per month in arrears no later than the fifteenth (15) day of the 
month. Vendor shall not invoice County, and County shall not be obligated to pay, any Fees or other 
invoiced amounts (including pass through expenses and any charges relating to Vendor’s Subcontractors) 
that are not properly invoiced within sixty (60) calendar days after the end of the month in which such Fees 
were incurred, unless a request for an extension is Approved in writing by the County’s CIO within said 
sixty (60) calendar days window. Credits and adjustments for any given month will be applied against the 
next monthly invoice after the invoice for such month. For example, Vendor’s December 2006, invoice will 
include Fees for Services performed during November 2006, and any credits or adjustments applicable to 
Services performed in October 2006. Each such invoice shall be in a County approved format (or such other 
reasonable format as specified from time to time by the County) and, with respect to the Fees, credits, 
adjustments or the timeframe to which such invoice is applicable, shall set forth in reasonable detail: (a) an 
itemized accounting of the Fees and any applicable credits and adjustments; (b) the Services performed 
(e.g., each particular activity or task); (c) with respect to any Services billed on an hourly or time-and-
materials basis, the number of Vendor man hours, identity of the Vendor Personnel performing such 
Services, and corresponding Fees attributable to each such Vendor Person’s performance of such Services; 
(d) to permit the County to chargeback internally to the End Users, at minimum, the same organization 
level and same level of detail in use by County as of the Effective Date; (e) any other information or data 
necessary to support such Fees, credits, and adjustment. Any improperly formatted invoices may be 
returned by the County for correction and resubmission, provided that such return occurs timely and that 
the County identifies in reasonable detail what is not correct. Vendor may separately invoice the County 
for Fees incurred in each phase of the Agreement (i.e., operation of Services during Transition, Transition, 
and operation of Services after Transition). 

11.3.2 Eligible Customer Invoices 

  Vendor shall prepare separate invoices for each Eligible Customer then receiving Services 
in accordance with a Subordinate Agreement. 
 

11.3.3 Payment by County  

  The County (or the applicable Eligible Customer(s)) shall pay to Vendor all undisputed 
amounts set forth in invoices properly issued in accordance with this Section 11 within the following time 
frames after receipt thereof:  
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(a) within forty-five (45) calendar days during the Transition Period for Transition 

related payments as set forth in Appendix 8 of Attachment B;  
 
(b) within sixty (60) calendar days from the period commencing on the first Service 

Commencement Date and ending six (6) months therefrom (“Ramp Up Period”); and 
 
(c) within forty-five (45) calendar days for all invoices submitted following the Ramp 

Up Period. Payment terms remain net forty-five (45) days after receipt of invoice from Vendor.  County 
may request a delay in payment of no more than sixty (60) days after receipt of invoice for no more than 
six (6) invoices per County fiscal year by way of email notice to Vendor’s Relationship Manager and 
Contract Manager.   

 
The County may, however, withhold payment of any invoiced amounts that the County 

disputes in good faith, pending resolution of the matter, or otherwise as permitted in this Agreement. Vendor 
may submit a preliminary draft invoice to the County in order to attempt to minimize any issues that could 
lead to a disputed invoice. The County shall have no more than sixty (60) calendar days to make payment 
to Vendor following the date the payment dispute is resolved with Vendor with respect to disputes raised 
during the Ramp Up Period. Payments made following the resolution of a disputed invoice that was initially 
contested during the Transition Period or following the Ramp Up Period shall be made no more than forty-
five (45) calendar days following the date such payment dispute is resolved. All payments by the County 
shall be made by wire transfer, unless the Parties mutually agree in writing to an alternative form or method 
of payment. The County shall pay Interest on any undisputed invoiced amounts that remain unpaid for 
seven (7) calendar days following the required payment due date. Vendor must invoice the County 
separately for the assessed Interest charge. 
 

11.3.4 Set-Off 

The County may set-off against any and all amounts otherwise payable to Vendor, pursuant 
to any of the provisions of this Agreement, any and all amounts claimed by the County in good faith to be 
owed by Vendor to the County pursuant to any of the provisions of this Agreement. Within twenty (20) 
calendar days after any such set-off by the County, the County shall provide Vendor with a written 
accounting of such set-off and a written statement of the reasons therefore.  

11.4 Disputed Amounts 

The County may withhold payment of Fees or any other charges otherwise due to Vendor 
under this Agreement to the extent that the County disputes such charges in good faith. In such case, the 
County shall provide to Vendor a reasonably detailed written explanation of the basis for the dispute and 
shall continue to make payments of undisputed amounts as otherwise provided in this Agreement. If any 
disputed amounts are later determined to have been improperly withheld (i.e., properly charged by Vendor), 
then the County shall be obligated to pay the withheld amount in accordance with this Agreement, until 
paid in full. If any paid amounts are later disputed by the County and determined to have been improperly 
paid (i.e., improperly charged by Vendor), then Vendor shall promptly pay the County the improperly paid 
amount. The failure of the County to withhold payment shall not waive any other rights the County may 
have with respect to disputed amounts or overpayments. Except as otherwise provided herein, any dispute 
relating to amounts owed by a Party hereunder shall be considered a Disagreement.  
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11.5 Taxes 

The Fees shall be inclusive of all taxes imposed with respect to the provision of the Services 
hereunder, including any sales, use, excise, value-added, services, consumption, or other tax; provided, 
however, that the County shall not be responsible for, and the Fees shall not include, any taxes imposed on 
or arising from the following: (a) charges for goods and services provided by the County to Vendor in 
connection with this Agreement; (b) Vendor’s income, revenue or property; or (c) any franchise or privilege 
taxes. All taxes applicable to the Services under this Agreement shall be separately itemized on any invoice. 

11.6 Benchmarking 

In accordance with Attachment C, Vendor shall be subject to a continuing benchmarking 
program of the Services, taking into consideration adjustments for reasonably comparable elements of the 
Services, that shall enable the County to compare the Fees and Service Levels set forth in this Agreement 
with, and ensure that said Fees and Service Levels are similar in price and quality to, similarly bundled 
service offerings of other IT service providers.  

11.7 Payment upon Termination 

Vendor shall submit a final completion cost or credit invoice upon (but in no event later 
than sixty (60) calendar days after any final audit performed by Vendor’s Auditors, subject to review and 
audit by the County, regarding performance and outstanding payment obligations under this Agreement) 
expiration of the Term or any termination of the Term by the County. Such invoice shall include all unpaid 
Fees for Services performed by Vendor prior to the Termination Date and, solely to the extent applicable 
under Section 14.9, the requisite Termination Fee amount. Upon approval of such final invoice, and subject 
to Vendor’s compliance with all material terms and conditions of this Agreement, the County shall promptly 
make payment of any remaining amounts due and payable to Vendor for Services rendered, provided, in 
the case of Termination under Section 14.5, that the final invoice does not contain any amounts attributable 
to the County Fiscal Year for which appropriations are not made.  

11.8 Fee Reductions 

Schedule 4 sets forth specified Fee Reductions that shall be granted to the County if and 
when Vendor’s actual performance of Services fails to meet certain levels, as measured against the Service 
Levels. It is understood that Fee Reductions are intended to reflect the diminished value of Vendor’s 
Services in the applicable events, but are not intended to constitute penalties or liquidated damages. In no 
event shall Fee Reductions be the County’s sole and exclusive remedy with respect to any failure of Vendor 
to comply with applicable Service Levels or performance requirements. 

11.9 Gain Sharing Proposals 

County encourages Vendor to explore and identify opportunities to improve the Services 
and reduce the charges and expenses relating thereto. County and Vendor may each introduce proposals of 
gain sharing or similar incentive plans where Vendor is able to bring innovative value to reduce County’s 
costs. Accordingly, each Party may use commercially reasonable efforts to propose review and, 
opportunities and recommendations relating to this Agreement or the Services that would result in 
improvement of business processes, improved efficiencies, cost saving in business processes, or other 
savings or reduction in costs to County without adversely affecting the Services (collectively, "Gain 
Sharing Proposals"). Such Gain Sharing Proposals shall be in writing and shall describe how County will 
be able to take advantage of developments in the marketplace as well as other developments that would 
enable County to achieve the foregoing objectives. As part of such Gain Sharing Proposals that are 
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identified and communicated by either Party to the other, the Party making the Gain Sharing Proposal may 
recommend that the Parties (whether individually or jointly) finance, up to an amount to be agreed, the 
research and development of any opportunities or proposals that may result in specific Gain Sharing 
Proposals. The Parties shall consider any Gain Sharing Proposals made by the other Party in good faith and 
shall provide all reasonable assistance to the other Party should the Parties mutually agree to implement 
such Gain Sharing Proposals. As part of the Gain Sharing Proposals proposed by Vendor, Vendor shall 
include, to the extent it has visibility, the cost structure for developing and implementing such Gain Sharing 
Proposal, with the Vendor giving transparency to all cost of the Vendor in developing and implementing 
such Gain Sharing Proposal. In the event that any Gain Sharing Proposals are mutually approved and agreed 
to by the Parties, the Parties shall agree on an equitable allocation of the costs of their respective 
development and implementation, applicable baselines and mechanisms for measuring benefits realized 
through such implementation, and an equitable allocation of such benefits realized through such 
implementation during the remainder of the Term of this Agreement after implementation of the Gain 
Sharing Proposals. 

11.10 RESERVED 

11.11 Creation of Possessory Interest   

 Pursuant to the provisions of Revenue and Taxation Code Section 107.6, Vendor 
acknowledges that the terms of this Agreement may result in the creation of a possessory interest. If such a 
possessory interest is vested in Vendor, Vendor may be subjected to the payment of real property taxes 
levied on such interest. Vendor shall be solely responsible for the payment of any such real property taxes. 
Vendor shall pay all such taxes when due, and shall not allow any such taxes, assessments, or fees to become 
a lien against any Location or any improvement thereon; provided, however, that nothing herein shall be 
deemed to prevent or prohibit Vendor from contesting the validity of any such tax, assessment, or fee in a 
manner authorized by law. 

 
11.12 Performance Bond 

11.12.1 Performance/Surety Bond Requirement 

Within ten (10) calendar days after the Commencement of Transition, Vendor shall furnish 
to the County a surety bond in the amount of Ten Million Dollars (US $10,000,000) to guaranty Vendor’s 
faithful performance under this Agreement. Such surety bond shall be on a form approved by the CIO and 
shall be duly executed by Vendor and a responsible corporate surety authorized to issue such bonds in the 
State of California, and secured through an authorized agent with an office in the County and registered 
therewith. Such bond may, at Vendor’s sole discretion, be issued on an annually renewable bond form 
acceptable to the County.  Vendor shall pay all bond premiums, costs, and incidental charges associated 
with acquisition of such surety bond. The surety bond required by this Section shall be valid, and maintained 
in force and effect, from the Effective Date through the entire Term of this Agreement, renewed on an 
annually renewable basis as applicable, including any extensions or renewals of such Term and any periods 
during which Vendor is required to provide Disentanglement Services hereunder. Notwithstanding the 
foregoing, prior to the expiration of the then-current surety bond, Vendor will be obligated to obtain a 
replacement bond in the form set forth in this Section, or if  the Vendor is unable to renew the bond, Vendor 
will provide a replacement security to the County prior to the expiration of the then-current bond The 
replacement security (a) must be provided by a third party other than Vendor or an Affiliate of Vendor, (b) 
must, in the County’s reasonable opinion, provide security equal to that provided by the bond and (c) must 
be in a form reasonably acceptable to the County.  Vendor’s failure to deliver a bond or replacement security 
shall constitute a Default under this Agreement; however, such Default shall not constitute a claim against 
the current or previous security.  The bond or replacement security shall be returned to Vendor once the 
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Term of this Agreement has expired or been terminated and Vendor has successfully completed all of its 
obligations to perform Disentanglement Services hereunder, as determined by the County in its sole 
discretion. 

11.12.2 Surety Companies 

All surety bonds must be issued by a Surety Company with a minimum insurance rating of 
A- (Secure Best's Rating) and VIII (Financial Size Category) as determined by the most current edition of 
the Best's Key Rating Guide/Property-Casualty/United States or ambest.com. The surety company must 
also be authorized to write in California by the Department of the Treasury, and must be listed on the most 
current edition of the Department of Treasury's Listing of Approved Securities. A Surety Company rated 
lower by Best's Key Rating Guide may be accepted by the CEO/Office of Risk Management after a review 
of the company's performance and financial ratings. The surety bonds are to be approved by County Counsel 
for the County of Orange and the CEO/Office of Risk Management. If any surety upon any bond furnished 
in connection with this Agreement becomes unacceptable to County, or if any such surety fails to furnish 
reports as to surety's financial condition from time to time as requested by County, Vendor shall promptly 
furnish such additional security as may be required by the CIO from time the work contemplated by this 
Agreement. Failure to furnish such additional security shall constitute a material breach of this Agreement. 

12. PROPRIETARY RIGHTS 

12.1 County Works 

12.1.1 Ownership by the County  

All County Works, and all modifications or derivatives of such County Works, including 
all Intellectual Property Rights in or pertaining to the same, shall be owned solely and exclusively by the 
County. 

12.1.2 License Grant to Vendor 

As of the Effective Date, the County hereby grants, and Vendor hereby accepts, a limited, 
non-exclusive, non-transferable, royalty-free right and license to use the County Works during the Term, 
to the extent necessary and appropriate for the sole purpose of Vendor’s performing the Services, providing 
the Deliverables, and operating and supporting and maintaining the Systems, subject to, and as provided 
for by, the terms and conditions of this Agreement. Vendor acknowledges that the County Works represent 
the valuable, intellectual property of the County. To the extent necessary for Vendor to provide the Services, 
such license grant extends to Subcontractors designated by Vendor that sign a written agreement to be 
bound by all of the terms contained herein applicable to the County Works. Vendor and its Subcontractors 
shall not (a) use any of the County Works for the benefit of any Person other than the County, or (b) reverse 
assemble, reverse engineer, translate, disassemble, decompile any of the County Works without the prior 
written approval of the County, which may be withheld in the County’s sole discretion. 

12.2 Vendor Works 

12.2.1 Ownership by Vendor 

All Vendor Works, and all modifications or derivatives of such Vendor Works, including 
all Intellectual Property Rights in or pertaining to the same, shall be owned solely and exclusively by 
Vendor. 
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12.2.2 License Grant to the County  

As of the Effective Date, Vendor hereby grants, and the County hereby accepts, for the 
benefit of the County and any third party providers of services to the County, a perpetual, non-exclusive, 
fully paid, non-transferable, royalty-free license to access, use, modify, copy, adapt, display, perform and 
create derivative works of, the Vendor Works which have been delivered to County, but only to the extent 
necessary for the County to receive the full benefit of the Services during the Term and any period of 
Disentanglement, and thereafter solely for internal business purposes of the County, and not for commercial 
exploitation or resale. 

12.3 New Works 

12.3.1 Ownership by the County  

All Work Product developed at the direction of the County, inclusive of the Reports 
developed by the Vendor for the County, but excluding the day-to-day operational information developed 
by the Vendor in the delivery of the Services, including all Intellectual Property Rights in or pertaining to 
the same, shall be owned solely and exclusively by the County. Vendor (a) agrees that all copyrightable 
aspects of such Work Product shall be considered “work made for hire” within the meaning of the Copyright 
Act of 1976, as amended, and (b) hereby assigns to the County exclusively all right, title, and interest in 
and to all Intellectual Property Rights in and to such Work Product that it may have or obtain, without 
further consideration, free from any claim, lien for balance due, or rights of retention thereto on the part of 
Vendor, and (c) acknowledges that the Parties do not intend Vendor to be a joint author of such Work 
Product within the meaning of the Copyright Act of 1976, as amended, and that in no event shall Vendor 
be deemed a joint author of such Work Product provided, however, the Vendor shall not be restricted from 
using its Residuals with respect to the development of such Work Product.  

12.3.2 Embedded Vendor Works 

To the extent that any Vendor Works are incorporated into, embedded in or made part of 
the Work Product, notwithstanding anything to the contrary, Vendor shall not be deemed to have assigned 
its Intellectual Property Rights in such Vendor Works to the County, but Vendor hereby grants to the 
County, for the benefit of the County and any third party providers of services to the County, a perpetual, 
non-exclusive, worldwide, fully paid, royalty-free license to access, use, modify, copy, adapt, display, 
perform and create derivative works of, such Vendor Works to the extent necessary for the County to 
receive the full benefit of its ownership of the Work Product. 

12.3.3 License Grant to Vendor 

Subject to the County’s Intellectual Property Rights in the Work Product and the 
Deliverables, the County hereby grants, and Vendor hereby accepts, a limited, non-exclusive, non-
transferable, royalty-free right and license to use the Deliverables during the Term, to the extent necessary 
and appropriate for the sole purpose of Vendor’s performing the Services, providing other Deliverables, 
and operating and supporting and maintaining the Systems, subject to, and as provided for by, the terms 
and conditions of this Agreement. To the extent necessary for Vendor to provide the Services, such license 
grant extends to Subcontractors designated by Vendor that sign a written agreement to be bound by all of 
the terms contained herein applicable to the Deliverables. Vendor and its Subcontractors shall not (a) use 
any of the Work Product for the benefit of any Person other than the County, or (b) except to the extent 
necessary to perform the Services, reverse assemble, reverse engineer, translate, disassemble, decompile 
any of the Work Product without the prior approval of the County, which may be withheld in the County’s 
sole discretion. 
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12.3.4 Intellectual Property Protection 

Vendor shall promptly and fully disclose and deliver all Work Product to the County, in 
writing (and, with respect to any Software component, excluding Third Party Works, in both source code 
and object code form), together with appropriate user manuals and all other Documentation necessary and 
sufficient to initially satisfy all of Vendor’s related obligations under this Agreement (including the 
warranties set forth herein) with respect to such Work Product. Vendor shall, at the County’s expense, 
execute and deliver any and all patent, copyright, and other applications, assignments, and other documents 
or instruments that the County reasonably requests for securing and protecting the Work Product and all 
Intellectual Property Rights therein or pertaining thereto. The County shall have the sole and exclusive 
power to file and prosecute such applications and other documents and to take all other similar action 
concerning the Work Product or their protection. As requested by the County, Vendor shall promptly and 
fully cooperate in a lawful manner with the County (or any third parties designated by the County), at the 
expense of the County, in the preparation and prosecution of all such applications and other documents and 
in any legal actions and proceedings concerning the Work Product.  

12.4 Additional Licensing Provisions 

12.4.1 License Grant to Vendor 

Subject to Vendor having obtained any Required Consents, and solely to the extent of the 
County’s underlying rights, the County hereby grants, and Vendor hereby accepts, a limited, non-exclusive, 
non-transferable, royalty-free right and license to use the Third Party Works during the Term, to the extent 
necessary and appropriate for the sole purpose of Vendor’s performing the Services, providing the 
Deliverables, and operating and supporting and maintaining the Systems, subject to, and as provided for 
by, the terms and conditions of this Agreement. To the extent necessary for Vendor to provide the Services, 
such license grant extends to Subcontractors designated by Vendor that sign a written agreement to be 
bound by all of the terms contained herein applicable to the Third Party Works. Vendor and its 
Subcontractors shall not (a) use any of the Third Party Works for the benefit of any Person other than the 
County, or (b) reverse assemble, reverse engineer, translate, disassemble, decompile any of the Third Party 
Works without the prior written approval of the County, which may be withheld in the County’s sole 
discretion. 

12.4.2 General License Grant to the County  

Vendor hereby grants to County, its employees and contractors a perpetual, worldwide, 
assignable, transferable, fully paid up, royalty-free, right and license to use the Software. All costs and 
expenses associated with the Vendor Software including, without limitation, license, maintenance and 
support, implementation and/or upgrade fees, shall be deemed to be included in the Fees. The license grant 
set forth in this Section shall further include and/or be subject to the following: 

(a) all licenses to the Vendor Software shall extend to all County employees, 
personnel, contractors and other authorized end users;  

(b) the license grant shall include the right to use, copy, disassemble, decompile and 
reverse engineer the Vendor Software to develop adaptations, enhancements and modifications to the 
Vendor Software;  

(c) the license grant shall include the right of Vendor to receive all updates, upgrades 
patches, bug fixes and new releases to the Vendor Software that are commercially available or otherwise 
made available to all other licensees of such Software; and  
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(d) the license grant shall include the right of County to sublicense the rights granted 
hereunder to its Affiliates, third party developers, consultants, advisors or subcontractors for performance 
of various tasks (as identified by and on behalf of County) limited to County’s internal business purposes 
as contemplated by this Agreement. 

12.4.3 Source Code License 

Vendor hereby grants to County, a perpetual, worldwide, assignable, transferable, non-exclusive 
license to use the source code, object code and related documentation to the Vendor Software for use by 
County in order to enable County to support the provision of the Services for its benefit and that of its 
Affiliates. Upon the occurrence of a breach by Vendor of any of its duties, representations and warranties 
hereunder, County shall have the right to immediately access and use such source code, object code and 
related documentation to the Vendor Software in accordance with the license grant set forth in the preceding 
sentence.   

   
12.4.4 Software and Data Maintenance Services 

(a) Software Maintenance Services. Vendor shall update and keep current all releases 
of Vendor Software to the latest releases (or versions) then commercially available, and shall further 
provide maintenance and support services for the current release of such Software and at least two releases 
prior to the current version (i.e., maintenance and support for the current version and the n-1 and n-2 
versions). All software maintenance and warranty services, including, without limitation, all service desk 
support for troubleshooting, diagnosis, correction and resolution of problems, and provision of Software 
updates, upgrades, bug fixes, new releases, shall be set forth in the applicable Statements of Work. The 
obligation to keep Software releases current and to provide maintenance and support services relating 
thereto shall be further set forth in the applicable Statements of Work. 

 
12.5 Software Escrow Agreement   

(a) Upon County’s request, the Parties hereto shall enter into a software escrow 
agreement (“Escrow Agreement”) with a third party escrow agent, which agreement shall be incorporated 
herein by reference. The Escrow Agreement will set forth the terms and conditions upon which the source 
code, object code and related Documentation of the Vendor Software will be deposited by Vendor into an 
escrow account, updated by Vendor, verified by County and the conditions and Triggering Events that will 
govern the release of such escrowed materials to County. Upon the occurrence of a Triggering Event, 
County shall have the right to access and use the source code, object code, related Documentation and 
Vendor Software in accordance with its license rights set forth herein.  

 
(b) Notwithstanding the foregoing, the Escrow Agreement shall require Vendor to 

make timely deposits of all source code, object code and related Documentation of the Vendor Software, 
keep the escrow account up to date with all current releases and updates, provide County a right to audit 
the escrow account and perform a build verification of the source code, and provide County a right to access 
Vendor Personnel and to offer such personnel employment, upon the occurrence of a Triggering Event. 

 
(c)  For the purposes of this Agreement, a “Triggering Event” shall mean any of the 

following: (i) Vendor commits an uncured (or incurable) material breach of its performance obligations 
under this Agreement, (ii) Vendor makes an assignment for the benefit of creditors, (iii) Vendor files for 
bankruptcy (which is not dismissed within 90 calendar days) or a complete liquidation or dissolution, (iv) 
Vendor has a custodian, trustee, receiver or agent appointed to take possession or substantially all of its 
Assets, or (v) Vendor is declared or becomes ‘insolvent’ as that term is defined in Title 11 of the United 
States Code or analogous legislation in any other applicable jurisdiction.  
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12.6 Escrow License   

Vendor grants to County a perpetual, worldwide, non-exclusive, irrevocable, fully paid-up, 
transferable license to use the source code, object code and related Documentation of the Vendor Software 
upon the occurrence of a Triggering Event as set forth in the Escrow Agreement (the “Escrow License”). 
County shall be entitled to procure maintenance and support services from third parties and shall have the 
right to sublicense to such third parties the right to use such Escrowed Materials for the limited purpose of 
providing such services to County. 

 
12.7 Third Party Works 

(a) Use in Work Product. Vendor shall not embed any Third Party Works in any Work 
Product, or create a derivative work of any Third Party Work as Work Product, without the express, prior 
written consent of the County. The County acknowledges that its ownership of such Work Product (in 
accordance with the provisions herein) may be subject to or limited by the terms of the underlying 
agreement with the owner of the Third Party Works. At the County’s direction, in the request for such 
consent by Vendor, Vendor will attempt to negotiate such rights and other concessions regarding such 
works or modifications for the benefit of the County, as the County may request. Vendor shall use 
commercially reasonable efforts to cause the owners of any such Third Party Works to grant to the County 
a right to use, and to sublicense third party service providers to use, any such Third Party Works solely and 
exclusively for the County’s internal business purposes or, in the case of such third party service providers, 
for providing services to the County; 

(b) License for Use in Services. With respect to any Third Party Works Vendor desires 
to implement or utilize in the provision of any Services, Vendor shall use commercially reasonable efforts 
to secure for the County a perpetual, irrevocable, non-exclusive, royalty-free, fully paid-up, worldwide 
license to access, use, modify, copy, adapt, display and creative derivative works from, or receive the benefit 
of, any Third Party Works as necessary and appropriate for the proper conduct of the County’s business, 
administration and operations or for the County to receive the full benefit of the Services. If Vendor is 
unable to obtain any such rights and licenses, Vendor shall notify the County in advance and shall not use 
such Third Party Works without the County’s express, prior written consent (and absent such consent, 
Vendor’s use of any such Third Party Works shall obligate Vendor to obtain or arrange, for such rights and 
licenses for the County upon Disentanglement).  

12.8 Residuals 

Notwithstanding anything to the contrary provided in this Agreement, neither Party shall 
be precluded from using its Residuals. Without limiting the foregoing, with respect to Vendor, Vendor’s 
right hereunder to use any of its Residuals that are components of Work Product shall not affect, alter, limit, 
or interfere with any provisions of this Section 12 that provide for ownership of the Work Product itself, or 
the Intellectual Property Rights in or pertaining thereto, by the County. 

12.9 County Data 

Subject to applicable law, the County shall permit Vendor and its Subcontractors to have 
access to, and make appropriate use of, County Data solely to the extent Vendor requires such access and 
use in order to properly and appropriately perform the Services as contemplated by this Agreement. Vendor 
may only access and use County Data in connection with performance of its duties under this Agreement 
or as specifically directed by the County in writing and may not otherwise use, disclose, modify, merge 
with other data, commercially exploit, or make any other use of County Data or take, or refrain from taking, 
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any other action that might, in any manner or form, adversely affect or jeopardize the integrity, security, or 
confidentiality of County Data, except as expressly permitted herein or as expressly directed by the County 
in writing. Vendor acknowledges and agrees that, as between the Parties, the County owns all right, title, 
and interest in, and all Intellectual Property Rights in and to, all County Data.  

12.10 Cooperation 

If at any time either Party brings, or investigates the possibility of bringing, any claim 
against any third party for infringement of any Intellectual Property Right of such Party, including 
misappropriation of trade secrets and improper use or disclosure of confidential information, then the other 
Party, upon the request and at the expense of the requesting Party, shall cooperate with and assist such 
requesting Party in the investigation or pursuit of such claim and provide such requesting Party with any 
information in its possession that may be of use to such requesting Party in the investigation or pursuit of 
such claim. Notwithstanding the foregoing, if an Affiliate, client, customer, or other business associate of 
a Party becomes the subject of such an investigation by the requesting Party, such Party will provide 
reasonable cooperation to the requesting Party, to the extent not inconsistent with such Party’s legal and 
contractual obligations to such Affiliate, client, customer, or business associate. 

12.11 No Limitation of Governmental Rights 

Certain federal or state agencies or other governmental entities that provide funds to the 
County or in connection with the County’s activities and undertakings may have certain rights in the Work 
Product that arise under federal or state law. Therefore, Vendor hereby grants each such governmental 
agency or entity such rights in and to the Work Product as such agency or entity is entitled to by applicable 
law.  

 Except with regard to the transfer of certain Assets back to the County through 
Disentanglement, upon request by County, Vendor shall remove or erase all copies of all County Software 
that have been made available to Vendor in connection with the performance of the Services, whether such 
County Software is combined with or embodied in Vendor Software, Third Party Software, or other County 
Software (which is not transferred back to County) (“Other Software Assets”) prior to  selling or disposing 
of, in whatever manner, such Other Software Assets, or using such Other Software Assets for any purpose 
other than the provision of Services to the County hereunder. Vendor shall in no event transfer any copy of 
any such County Software to any other Machines, nor shall Vendor be able to copy or reproduce such 
Software. Vendor shall promptly provide the County with a certified and detailed report (including specific 
identification of Software items removed or erased, and serial numbers of Machines from which so removed 
or erased). 

13. COMPLIANCE WITH COUNTY POLICIES, PROCEDURES AND GUIDELINES 

13.1 County Policies, Procedures and Guidelines 

Vendor shall provide all Services under this Agreement in accordance with the County 
Policies, Procedures, and Guidelines, and Vendor’s Best Practices, provided Vendor’s Best Practices do 
not conflict with the County Policies, Procedures, and Guidelines. County’s Policies, Procedures, and 
Guidelines are set forth in Attachment D. The Parties acknowledge and agree that, as of the Effective Date 
of this Amended and Restated Agreement, Vendor is fully informed as to the County Policies, Procedures, 
and Guidelines. Vendor shall be responsible for the promulgation and distribution of the County Policies, 
Procedures, and Guidelines to all Vendor Personnel as and to the extent necessary and appropriate. 
Additions or modifications to the County Policies, Procedures, and Guidelines may be (A) communicated 
orally by County directly to Vendor or designated Vendor Personnel, (B) disclosed to Vendor and Vendor 
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Personnel in writing, (C) conspicuously posted at a County Location, (D) electronically posted, or (E) 
communicated to Vendor or designated Vendor Personnel by means generally used by County to 
disseminate such information to its employees or contractors at the applicable location. Vendor and Vendor 
Personnel shall observe and comply with such additional or modified County Policies, Procedures, and 
Guidelines. 

13.1.1 Security and Policies 

Vendor shall provide all Services, use all resources related thereto, and use, operate, 
support, and maintain the Systems, in a secure manner and in accordance with the County’s and County’s 
security requirements, policies, and procedures as set forth in Attachment D attached hereto and as 
modified, supplemented, or replaced by the County from time to time, in its sole discretion, by providing 
Vendor with a written copy of such revised requirements, policies, or procedures reasonably in advance of 
the date that they are to be implemented and effective (collectively, the “Security Policies”). In the event 
that any revision, modification, supplement or replacement of any of the Security Policies causes Vendor 
to incur additional expense or deploy additional resources or otherwise increase the effort required by it to 
fulfill its obligations under this Agreement, and Vendor so notifies County of such fact in advance and 
receives County’s approval to proceed, Vendor shall be entitled to receive additional Fees sufficient to 
compensate Vendor for such additional expense, additional resources or increased effort; provided, that, to 
the extent practicable, Vendor shall use the process outlined in Section 4.6(i) and 4.6(ii) to manage the 
cost.. Vendor shall at all times use industry best practices and methods with regard to the prevention, 
detection, and elimination, by all appropriate means, of fraud, abuse, and other inappropriate or 
unauthorized access to and use of Systems and the networks involved with the provision or receipt of 
Services, including the implementation and deployment network management and maintenance 
applications and tools, the use of appropriate encryption technologies, and the other security-related 
Services described in this Agreement. In addition, all Vendor Personnel (including personnel of any 
Subcontractors) shall be subject to, and shall at all times conform to, all of the County’s policies, 
procedures, rules, and requirements regarding the protection of premises, materials, equipment, and 
personnel, also as set forth in Attachment D attached hereto (and contained within the Security Policies). 
Vendor shall, and shall cause the Vendor Personnel and Subcontractors to, fully comply with and abide by 
all such Security Policies at all times during the Term. Any violation or disregard of such Security Policies 
by an individual Vendor Person or Subcontractor shall be cause for denial of access of such Person to the 
County’s Systems or property. Vendor shall exercise due care and diligence to prevent any injury to person 
or damage to property while on the County’s premises.  

13.1.2 Information Access 

Vendor shall at all times use appropriate safeguard and security measures so as to ensure 
the confidentiality and security of all County Data and those Systems Vendor is responsible for supporting 
or has access to.  At all times during the Term, Vendor shall, and shall cause Vendor Personnel and 
subcontractors, and the employees or agents of any of the foregoing, to fully comply with all of County’s 
policies and procedures regarding data access and security, including those prohibiting or restricting remote 
access to the County Data and Systems, as set forth in the Security Policies.  County may require all Vendor 
Personnel performing Services under this Agreement to execute a confidentiality and non-disclosure 
agreement concerning access protection and data security in a form agreed to by CIO and Vendor.  County 
shall authorize, and Vendor shall issue, any necessary information-access mechanisms, including access 
IDs and passwords, and in no event shall Vendor permit any such mechanisms to be shared or used by other 
than the individual Vendor person to whom issued.  Vendor shall provide each Vendor Personnel with only 
such level of access as is required for such individual to perform his or her assigned tasks and functions.  
From time to time throughout the Term, upon request from County but at least once each calendar year, 
Vendor shall provide County with an accurate, up-to-date list of those Vendor Personnel having access to 
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County Data and Systems, and the respective security level or clearance assigned to each such Vendor 
person.  All County Resources (including County Systems), and all data contained therein, including 
County Data, County hardware, and County software used or accessed by Vendor:  (a) shall be used and 
accessed by such Vendor Personnel solely and exclusively in the performance of their assigned duties in 
connection with, and in furtherance of, the performance of Vendor’s obligations hereunder; and (b) shall 
not be used or accessed except as expressly permitted hereunder, or commercially exploited in any manner 
whatsoever, by Vendor or Vendor’s Personnel and subcontractors, at any time.  Vendor acknowledges and 
agrees that any failure to comply with the provisions of this Section 13.1.2 shall constitute a breach of this 
Agreement and entitle County to deny or restrict the rights of such non-complying Vendor personnel to 
access and use County Data and Systems, as County, in its sole discretion, shall deem appropriate. 

13.1.3 Enhanced Security Procedures 

The County may, in its discretion, designate certain areas, facilities, or Systems as ones 
that require a higher level of security and access control. The County shall notify Vendor in writing 
reasonably in advance of any such designation becoming effective. Any such notice shall set forth in 
reasonable detail the enhanced security or access-control procedures, measures, or requirements that 
Vendor shall be required to implement and enforce, as well as the date on which such procedures and 
measures shall take effect. Vendor shall, and shall cause the Vendor Personnel and Subcontractors to, fully 
comply with and abide by all such enhanced security and access measures and procedures as of such date. 

13.1.4 General Security Standards 

Solely as to information technology infrastructure, including all computers, software, 
databases, and electronic systems (including database management systems) that Vendor solely manages 
and Vendor solely controls access to that access County Resources (including County systems), County 
Data or otherwise in connection with the Services (“Vendor Systems”), Vendor shall prevent unauthorized 
access to such County Resources (including County systems) or County Data through the Vendor Systems.  
At all times during the Term, Vendor shall maintain a level of security with regard to the Vendor Systems, 
that in all events is at least as secure as the levels of security that are common and prevalent in the industry 
and in accordance with industry best practices.  As to Vendor Systems, Vendor shall maintain all 
appropriate administrative, physical, technical, and procedural safeguards to secure County Data from data 
breach, protect County Data and the Services to the extent caused by Vendor Systems, from loss, corruption, 
unauthorized disclosure, and from hacks, and the introduction of viruses, Disabling Devices, malware, and 
other forms of malicious and inadvertent acts that can disrupt County’s access and use of County Data and 
the Services. 

13.1.5 Breach of Security 

Any material breach or violation by Vendor or its Subcontractors, or the employees or 
agents of any of the foregoing, or of the County Policies, Procedures and Guidelines regarding security, 
shall be deemed a material breach of a material obligation of Vendor under this Agreement, and any chronic 
or critical breach by Vendor or its Subcontractors, or the employees or agents of any of the foregoing, or of 
the County Policies, Procedure and Guidelines regarding security shall be deemed an incurable and material 
breach of a material obligation of Vendor under this Agreement. The Parties agree that for the purposes of 
this Section 13.1.5 a breach shall only be deemed material if: (a) Vendor has failed to act in material 
accordance with the County Policies, Procedures and Guideline regarding security, or the applicable terms 
of the SOWs; or (b) Vendor has failed to use industry best practices and methods in performing its 
obligations with respect to security services. 
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13.1.6 Conduct on Other Party’s Premises 

Each Party shall, at all times, comply with and abide by all reasonable policies and 
procedures of the other Party (or that may be established thereby, from time to time) that pertain to conduct 
on the Party’s premises, possession or distribution of contraband, or the access to, and security of, the 
Party’s real property or facilities, to the extent that the other Party has been provided with a copy of each 
such policy or procedure. Each Party shall exercise due care and diligence to prevent any injury to persons 
or damage to property while on the other Party’s premises. The operation of vehicles by either Party’s 
personnel on the other Party’s property shall conform to posted and other applicable regulations and safe-
driving practices. Vehicular accidents occurring on a Party’s property and involving either Party’s 
personnel shall be reported promptly to the appropriate Party’s personnel. Each Party covenants that at all 
times during the Term, it, and its employees, agents, and Subcontractors shall comply with, and take no 
action that results in the other Party being in violation of, any applicable federal, state, and local laws, 
ordinances, regulations, and rules. Each Party’s personnel shall clearly identify themselves as the 
appropriate Party’s personnel and not as employees of the other Party. When on the other Party’s premises, 
each Party’s personnel shall wear and clearly display identification badges or tags, as approved by the other 
Party. 

13.1.7 Information Security Reviews 

During the Term, County may perform information security reviews on any County 
Systems, Assets, or facilities used by Vendor to provide the Services hereunder (“Reviews”). The Reviews 
may include physical inspection, external scan, internal scan, code review, process reviews, and reviews of 
system configurations. The Reviews may be conducted, at County’s discretion and at County’s expense, by 
County, another Affiliate, or their designees, including third party consultants or other providers retained 
by County. The Reviews may include unannounced penetration, vulnerability assessments, and security 
tests, as it relates to the receipt, maintenance, use, or retention of County’s Confidential Information or 
County Data in which case County shall provide contemporaneous notice to Vendor. Vendor hereby grants 
permission to County to perform the Reviews per the agreed upon scope and methodology; provided, 
however, that any such Review shall be conducted by County, another Affiliate or their designees, as 
applicable. To the fullest extent permitted by law, Vendor hereby waives the benefit of any state or federal 
law which may provide a cause of action against County and its Affiliates based upon Reviews permitted 
under this Section 29.5 (Information Security Reviews) and conducted pursuant to the agreed upon scope 
and methodology. Should any Review result in the discovery of material security risks to the County 
Systems, Equipment, Software, networks, or facilities used by Vendor to provide the Services, County shall 
promptly notify Vendor of such risks, and Vendor shall respond to County in writing within three (3) days 
with Vendor’s plan to take reasonable measures to promptly correct, repair, or modify the applicable County 
System, Assets, or facility to effectively eliminate such risks at no cost to County.  Upon County’s approval, 
Vendor shall implement such plan as quickly as practicable. Should Vendor fail to take reasonable measures 
to remedy the identified risk, County may terminate this Agreement for cause effective immediately.  
 

13.1.8 Operation of Vendor Vehicles  

The operation of Vendor vehicles or private vehicles of Vendor Personnel on the County’s 
property shall conform to posted and other regulations and safe driving practices. Vehicular accidents on 
the County’s property and involving County personnel shall be reported promptly to the appropriate 
security personnel.  

ATTACHMENT A

Page 58 of 237



 

County of Orange  Master Services Agreement for IT Services – Revision 4 
Science Application International Corporation  Amendment No. 20 to MA-017-13011864 
 54 

14. TERM AND TERMINATION 

14.1 Term 

14.1.1 Initial Term 

The period during which Vendor shall be obligated to provide the Services under this 
Agreement (the “Term”) shall commence on the Effective Date and end at 11:59 PM, PST on  the date (the 
“Expiration Date”) that is: (a) June 30, 2027 (or, in the event of any extension of the Term, pursuant to 
Section 14.1.2, the last day of the last of such extensions); or (b) the applicable Termination Date, in the 
event of a termination pursuant to Sections 14.2 through 14.8. 

14.1.2 Term Renewals 

The County may, in its sole discretion, extend the Term for one (1) additional term which, 
may range in length from thirty (30) Calendar Days to one (1) year, in accordance with the pricing terms 
and conditions set forth in Schedule 3, by providing written notice delivered to Vendor at least ninety (90) 
calendar days before the end of the then-current Term (as such Term may have been renewed or extended, 
in accordance herewith).  When providing written notice for such an extension, the County may, in its sole 
discretion, specify any portion of the Services under this Agreement that the County wishes to 
terminate.  Notwithstanding anything to the contrary herein, there shall be no Termination Fee if the County 
terminates any portion of Services as part of an extension of Term under this Section 14.1.2 (Term 
Renewals). 

14.1.3 Notifications 

Unless the County shall have already notified Vendor in writing that the County is 
extending the Term, pursuant to Section 14.1.2, for an additional period, or the Parties shall have already 
reached written mutual agreement on the terms and conditions to otherwise govern an extension of the 
Term, Vendor shall notify County in writing within five (5) calendar days before or after the date that is 
one hundred eighty (180) calendar days prior to the date on which then-current Term shall expire of the 
approaching expiration of the Term. 

14.2 Termination by the County for Convenience 

In accordance with this Section, the County shall have the right to terminate for its 
convenience, at any time and for any reason or no reason: (a) the Term of this Agreement with regard to 
the Services, or (b) any portion of the Services (e.g., a Service Area or subcomponent), then being provided 
by Vendor. Any such termination shall be effected by the County sending to Vendor a written notice of 
termination specifying the extent of the Services being terminated and the intended date (the “Termination 
Date”) upon which, at 11:59 p.m., such termination shall be effective (any such notice, a “Termination 
Notice”). The Termination Date specified in any such Termination Notice sent by the County pursuant to 
this Section shall be at least ninety (90) calendar days after the date of such Termination Notice. Further, 
subject to Section 14.9 herein, County may terminate any IT Services Work Order for convenience upon 
providing Vendor with three (3) Business Days prior written notice. Upon any such termination of a Work 
Order, County’s sole liability shall be the payment of any undisputed Fees incurred through the effective 
date of termination. Notwithstanding the foregoing, if Vendor purchases items from a supplier for the 
County authorized pursuant to a fully executed Work Order, the County cannot cancel the purchase of such 
items unless the supplier first agrees to not charge Vendor for cancelling the purchase of such items or the 
County agrees to reimburse Vendor for the actual amounts charged to Vendor by such supplier. In order 
for the County to exercise its right to terminate under this Section 14.2, in the County Fiscal Year in which 
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the Termination Date occurs, the County Board of Supervisors must: (a) approve the Termination and (b) 
appropriate sufficient funds for the purpose of paying any Termination Fee due and payable by County to 
Vendor in accordance with this Agreement. 

14.3   Termination by the County for Change in Control 

In the event of a change of control of Vendor (as described below) resulting from a single 
transaction or a series of related transactions, the County shall have the right to terminate: (a) the Term of 
this Agreement with regard to the Services, or (b) any portion the Services (e.g., a Service Area or 
subcomponent), then being provided by Vendor by sending to Vendor a Termination Notice at least thirty 
(30) calendar days before the Termination Date specified therein. Solely for purposes of this Section: 
(i) “control” means the legal, beneficial, or equitable ownership, direct or indirect, of more than fifty percent 
(50%) of the aggregate of all voting or equity interests in Vendor; and (ii) a “change in control” shall be 
deemed to have occurred whenever, as a result of a single transaction or a series of related transactions, a 
Person (or a group of Persons acting in concert) that had not previously had control of Vendor obtains 
control of Vendor, in accordance with clause (i) of this Section, no Termination Fees shall be payable by 
the County to Vendor. 

For the purposes of this termination right the Parties acknowledge that the currently 
contemplated Vendor transaction that will result in the separation of the Vendor into two companies shall 
not be considered a change of control. Notification of the contemplated transaction was filed with the U. S. 
Securities and Exchange Commission via a Form 8-K on August 30, 2012. 

14.4 Termination for Default 

14.4.1 County Right to Terminate 

Notwithstanding anything to the contrary herein, the County shall have the right to 
terminate: (a) the Term of this Agreement with regard to the Services, or (b) any portion the Services (e.g., 
a Service Area or subcomponent), then being provided by Vendor by delivery of a Termination Notice to 
Vendor, if Vendor commits a Default under this Agreement. In the event of any such termination by the 
County for Default, Vendor shall nevertheless perform its Disentanglement obligations under this 
Agreement until they are fulfilled for up to one (1) year after the effective date of such termination. Any 
such termination shall not constitute the County’s exclusive remedy for such Default, nor shall such a 
termination cause the County be deemed to have waived any of its rights accruing hereunder prior to such 
Default. If the County terminates the Term or any portion of the Services as a result of a claimed Default 
by Vendor pursuant to the terms of this Section, and Vendor does not agree that a Default was committed, 
then Vendor shall have the right to avail itself of all remedies available to it at law or in equity. In the event 
that it is subsequently and finally determined by a court of competent jurisdiction, or otherwise mutually 
agreed by the Parties in writing, that the circumstances claimed by the County to constitute a Default by 
Vendor, and that formed the basis of a termination of the Term of this Agreement or any portion of the 
Services by the County pursuant to this Section, did not in fact constitute a Default, then the Term of this 
Agreement, or applicable portion of the Services, shall be deemed to have been terminated by the County 
for its convenience, as of the Termination Date specified by the County in the Termination Notice originally 
delivered with respect to such termination shall thereafter in all respects govern such termination, except 
that any additional Fees and Interest, if any, payable to Vendor as a result thereof (including applicable 
Termination Fees, if any) shall be deemed due and payable by the County no earlier than the date of such 
final determination or mutual written agreement. In the event the County exercises it rights as set forth in 
this Section, no Termination Fee shall be payable by the County to Vendor. 
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14.4.2 By Vendor 

Vendor may terminate this Agreement solely if: (a) the County (or the Eligible Customer, 
solely with respect to that Eligible Customer’s Subordinate Agreement with Vendor) has failed to make 
payments due and payable hereunder, (b) the aggregate total of such payments exceeds one third (1/3) of the 
maximum annual Fee, (c) such payment is not subject to a good faith dispute, (d)  Vendor provides County 
with a minimum of ninety (90) calendar days written notice after the payment’s due date of its intent to 
terminate; and (v) no less than sixty (60) additional calendar days pass with such payment not having been 
made.  

14.4.3 Termination by the County for Force Majeure Event 

In the event that Vendor experiences a Force Majeure Event that causes a delay or 
interruption in its performance of a significant or substantial portion of the Services that exceeds thirty (30) 
consecutive calendar days in duration, the County may terminate the delayed or interrupted Services or (in 
the event said Services represent a material portion of all of the Services) the County may terminate the 
Term of this Agreement, by sending, in either case, a Termination Notice to Vendor, specifying whether 
such termination is a partial or a total termination.  

14.5 Termination by the County for Non-Appropriation  

This Agreement is subject to and contingent upon applicable budgetary appropriations 
being made by the County of Orange Board of Supervisors for each Fiscal Year during the Term of this 
Agreement. If such appropriations are not made, this Agreement will be terminated without liability to the 
County. Vendor acknowledges that funding or portions of funding for this Agreement may also be 
contingent upon the receipt of funds from, and/or appropriation of funds by, the state of California to 
County. If such funding and/or appropriations are not forthcoming, or are otherwise limited, this Agreement 
shall terminate upon the earlier of (a) the end of the Fiscal Year for which appropriations are available or 
(b) the date during a Fiscal Year for which appropriations are no longer available, without liability. Vendor 
shall not be required to perform any Services including Disentanglement Services under Section 15, 
following termination of this Agreement for non-appropriation as described in this Section 14.5. 

14.6 Termination for Incurred Liability  

Notwithstanding anything to the contrary in Section 24, the County shall have the right to 
terminate: (a) the Term of this Agreement with regard to the Services, or (b) any portion the Services (e.g., 
a Service Area or subcomponent), then being provided by Vendor by delivery of a Termination Notice to 
Vendor at least ninety (90) calendar days before the Termination Date specified therein, if Vendor has 
incurred liability under this Agreement in an aggregate amount equal to or greater than seventy-five percent 
(75%) of then applicable limit on liability specified in this Agreement. If, during the Term, Vendor’s total 
aggregate liability for all claims asserted against it by the County under this Agreement based on actual 
damage awards or settlement amounts equals or exceeds seventy-five (75%) of the amount specified in 
Section 16.1.2, then the County may provide to Vendor a written notice requesting that Vendor increase 
the amount specified in Section 16.1.2 by no less than Vendor’s total aggregate liability for all claims 
asserted against it by the County under this Agreement as of the date of such written notice. If Vendor 
refuses to take such actions in writing within thirty (30) calendar days of Vendor’s receipt of the County’s 
written request therefor, the County may terminate this Agreement or any portion of the Services. In the 
event the County exercises its rights as set forth in this Section 14.6, no Termination Fee shall be payable 
by the County to Vendor.  
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14.7 Additional Termination Right of County  

In the event Vendor, any of its Subcontractors, or any of each of their employees is or becomes debarred 
and declared ineligible, or voluntarily excluded from covered transactions with respect to all business 
with the United States Government, Vendor shall promptly, upon learning of such action, notify 
County of such action(s) and then the County, through the CIO, shall have the right, at its option, to 
direct Vendor to remove such Subcontractor and/or employee from performing Services under this 
Agreement. Such removal will occur without any cost or liability to the County and will not constitute 
an excuse for failure of Vendor to performance any Services as required herein. To the extent the 
debarment or exclusions applies to Vendor, County may, at its sole option, terminate the Term of this 
Agreement with regard to any or all of the Services without liability by delivering a Termination 
Notice. Any such request by the County shall be provided within one hundred twenty (120) calendar 
days from the receipt of the notice from the Vendor. 

   
14.8 Effect of Ending of Term 

The expiration or termination of the Term shall not constitute a termination of this 
Agreement, and all terms and conditions of this Agreement shall continue in force and effect until all other 
duties and obligations of the Parties (including Vendor’s Disentanglement obligations under Section 15 
(except in the case of Termination for non-appropriation as described in Section 14.5) and the County’s 
obligations under this Agreement to pay the applicable Fees for Services rendered) have been fully 
performed, discharged, or excused. In the event the County elects to terminate all or any particular portion 
of the Services pursuant to the terms of this Section 14: (a) Vendor shall perform its Disentanglement 
obligations under Section 15, to the extent applicable to the portion of the Services being terminated; 
(b) Vendor shall be entitled to the unpaid Fees for Services actually rendered up to and including the 
applicable Termination Date except in the case of non-appropriation under Section 14.5, in accordance with 
Schedule 3; and (c) to the extent applicable to the portion of the Services being terminated, the County shall 
promptly pay any portions of previously earned Fees held back by the County in accordance with Schedule 
3 and in connection with previously delivered partial or completed Deliverables or Critical Milestones. For 
avoidance of doubt, subsection (c) shall not be construed to include disputed Fees unless the resolution, in 
accordance with Section 24 of this Agreement, of the dispute regarding such Fees results in a determination 
that such Fees are in fact owed to Vendor. 

14.9 Termination Fee 

  Following the applicable Service Commencement Date, in the event that the County 
terminates or ends the Term of this Agreement or any portion of the Services pursuant to this Section 14, 
the County shall pay Vendor the applicable termination fee (“Termination Fee”) set forth in Schedule 3. 
Notwithstanding the foregoing, Termination Fees shall be defined for each Statement of Work under this 
Agreement. Furthermore, Termination Fees shall in no event include any lost profits, and Vendor shall use 
reasonable efforts to mitigate non-amortizable investment costs. County shall not be responsible for any 
additional Termination Fees and/or other actual non-amortized costs except to the extent that the Parties 
have mutually agreed to (a) adjust or change the scope of Services, (b) amend the scope of applicable 
Termination Fees and/or other actual non-amortized costs, and (c) execute an amendment to this Agreement 
or change order in accordance with the process outlined in this Agreement. Notwithstanding any provision 
to the contrary herein, Termination Fee(s) shall only be due and payable upon a Termination by County for 
Convenience under Section 14.2 and will not be payable upon the expiration of this Agreement’s Initial 
Term under Section 14.1.1(a), the expiration of any renewal or extension Term under Sections 14.1.2 or 
14.1.3 (Including any reduction of Services as part of an extension or renewal Term under Section 
14.1.2), the County’s Termination for Cause under Section 14.4.1, Termination by County for Change in 
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Control under Section 14.3, Termination by County for a Force Majeure Event under Section 14.4.3 
(Termination for Non-Appropriation) under Section 14.5, or during or upon the expiration of 
Disentanglement, or pursuant to Section 14.6 (Termination for Incurred Liability). In no event will a 
termination fee apply to an IT Services Work Order that is terminated for convenience under Section 14.2 
of this Agreement.   

15. DISENTANGLEMENT 

15.1 General Obligations 

In connection with any expiration or termination of this Agreement, except in the case of 
Termination for non-appropriation, or with termination of Vendor’s performance of the Services, or any 
portion thereof (e.g., a Service Area or subcomponent), then being provided hereunder, Vendor shall take 
all necessary and appropriate actions to accomplish a complete, timely, and seamless transition from 
Vendor to the County, or to any third party service providers designated by the County, of the Services 
being terminated or expiring, without interruption or adverse impact on the Services, the Service Levels, or 
any other services provided to the County by third parties (all such actions, collectively, a 
“Disentanglement”). Vendor shall promptly cooperate with the County and any designated service 
providers, and take all steps necessary and appropriate, or reasonably requested, to assist the County in 
effecting a complete and timely Disentanglement, including the provision to the County and any designated 
service providers of all information necessary to effect the transition, and assume and continue the 
provision, of any terminated Service sufficient for reasonably skilled personnel to understand and operate 
those Services, subject to any such service providers agreeing to protect the confidentiality of Vendor’s 
Confidential Information. For up to twenty-four (24) months, Vendor shall provide for the prompt and 
orderly conclusion of all work related to the Services being terminated, as the County may direct, including 
completion or partial completion and documentation of all work in progress, and other appropriate measures 
to assure and effect an orderly transition to the County or its designated service providers. County shall 
continue to pay Fees for any Services that Vendor provides during Disentanglement; provided, however, at 
the rates charged to County the Contract Year prior to (or during) which the Agreement is terminated. 
Section 15.4.1, Vendor’s obligation to provide such Disentanglement Services shall terminate on the earlier 
of (a) completion of Disentanglement satisfactory to the County, including performance by Vendor of all 
of its obligations pursuant to this Section 15, and (b) twenty-four (24) months (which said twenty-four (24) 
months shall include any extensions exercised by County pursuant to Section 15.4.1) after the Expiration 
Date or Termination Date of this Agreement or a portion of the Services, described in Section 15.2, (the 
“Disentanglement Period”). For clarity, during the Disentanglement Period, both Parties’ obligations 
under this Agreement shall continue and remain in full force and effect until such time as all 
Disentanglement Services have been fully performed to the satisfaction of the County, or the expiration of 
the Disentanglement Period, whichever is earlier.  

15.2 Disentanglement Process 

In the event that the Term of this Agreement or any portion of the Services is terminated 
by either Party, the Disentanglement process shall begin on the date that any Termination Notice is 
delivered, or, if no Termination Notice has yet been delivered, the Disentanglement process shall begin on 
the Expiration Date of the Term or Termination Date (as applicable, the “Disentanglement 
Commencement Date”) and, unless the Parties subsequently agree in writing to extend the Term, Vendor 
shall continue to provide Disentanglement Services, in accordance with this Section 15 or as the County 
reasonably requests, until the earlier of a Disentanglement satisfactory to the County has been completed, 
or a period that may last up to twenty-four (24) months after the Expiration Date or Termination Date of 
this Agreement or a portion of the Services. As soon as reasonably practicable, but no later than 30 calendar 
days, after the Disentanglement Commencement Date, Vendor and the County, and any third party service 
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providers, shall confer and negotiate in good faith to reach mutual agreement on and document a written 
plan (a “Disentanglement Transition Plan”) that: (a) allocates responsibilities for Disentanglement and 
transition of the Services among the Parties and, to the extent applicable, such third party service providers; 
and (b) sets forth in reasonable detail the respective services to be provided by each of the Parties and such 
third party service providers, including all Disentanglement Services to be performed by Vendor. Unless 
otherwise agreed by the Parties in writing, such Disentanglement Transition Plan shall not in any respect 
lessen or eliminate Vendor’s obligations under this Agreement to provide all Disentanglement Services 
reasonably requested by the County. Vendor shall update such Disentanglement Transition Plan from time 
to time, as appropriate and subject to the County’s reasonable approval, in order to address any impact of 
any unexpected changes in the Services or the observed Service Level performance, or the in hardware, 
Software, or other resources used to provide the Services, as such Disentanglement progresses. Vendor 
shall be required to perform its Disentanglement services on an expedited basis, as determined by the 
County in its reasonable sole discretion, if the County terminates the Term or any portion of the Services.  

15.3 Preparation for Disentanglement 

15.3.1 Initial Preparatory Tasks 

(a) No later than thirty (30) calendar days from the Disentanglement Commencement 
Date, Vendor shall develop and deliver to the County a detailed, accurate and 
comprehensive list (and location) of all dedicated Assets used by Vendor or any 
Subcontractor in connection with the performance of the portion of the Services 
that is subject to termination; 

(b) Vendor shall, within thirty (30) calendar days of County’s request, prepare and 
pack up any dedicated Assets located in Vendor or Subcontractor facilities that are 
associated with the portion of the Services being terminated, and that are selected 
by County for conveyance to County or its designee; and, County shall remove all 
such dedicated Assets for shipment to County or its designee; 

(c) Vendor shall, within thirty (30) calendar days of County’s request, prepare, pack 
up and deliver for shipment to the County or its designee, all Documentation 
relating to the portion of the Services being terminated. 

(d) Vendor shall, within thirty (30) calendar days of the Disentanglement 
Commencement Date, develop and deliver to County or its designee, a detailed, 
accurate, current and comprehensive list of all Vendor and Subcontractor 
personnel supporting the Services being terminated as of and following the 
Disentanglement Commencement Date, which list shall include accurate and 
current contact information for each such person; and 

(e) Vendor shall require such of its Vendor Personnel and personnel of its 
Subcontractors, as may be selected by the County, to attend any and all meetings 
scheduled by the County in connection with Disentanglement and relating to the 
transfer of the terminated Services back to the County or its designee. 

15.3.2 Up-to-Date Documentation 

On each anniversary of the Effective Date throughout the Term, or at any time upon the 
County’s request, Vendor shall provide to the County such Documentation and other information regarding 
the performance of Services, or the use, operation, support and maintenance of the Systems and all 
associated Software (including any applications developed as part of the Services), Assets, hardware, 
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networks and equipment, as is collectively sufficient to enable reasonably skilled personnel of the County, 
or reasonably skilled personnel of a third party service provider, to understand the provision of any 
terminated Services and the use, operation, support, and maintenance use of the Systems. Vendor shall also 
provide sufficient Documentation for all upgraded, refreshed, or replacement Software, Assets, hardware, 
and network components within a reasonable time following installation. To the extent that any such 
Documentation relates to Third Party Works, Vendor shall provide Documentation that is of a type 
generally created in the industry for such Software, Assets, hardware, or network components and allows a 
reasonably skilled personnel of a third party service provider to reasonably comprehend the proper use, 
operation, support, and maintenance of such Software, Assets, hardware, or network components.  

15.3.3 Maintenance of Assets 

Throughout the Term, Vendor shall continuously maintain all hardware, Software, 
Systems, networks, and network components and other Assets and technology used by Vendor and its 
Subcontractors in performing Services and operating, supporting, and maintaining the Systems (including 
dedicated leased Assets and dedicated licensed Assets) in good working order and condition, and in such 
locations and configurations as to be readily identifiable and capable of being transferred back to the County 
or its designees in accordance with the provisions of this Agreement. In addition, Vendor shall maintain 
insurance on all such Assets, in accordance with Section 23. 

15.3.4 Advance Consents 

Vendor shall procure and deliver to the County, no later than thirty (30) calendar days 
before the end of the Term or the end of Disentanglement, and at the County’s expense, such third party 
authorizations and consents requested by the County that are necessary to permit the timely conveyance or 
assignment to the County (or its designee), during Disentanglement, of all third party licenses, contracts, 
and agreements between Vendor and any third parties who provide goods or services, including 
maintenance and support contracts, used by Vendor in the provision of Services (collectively, “Essential 
Agreements”), provided that, in the event that such third party authorizations or consents have not been 
obtained and cannot be obtained during Disentanglement, Vendor shall: (a) promptly, but in no case later 
than thirty (30) calendar days after Vendor having such knowledge, notify the County’s Relationship 
Manager of which third party authorizations or consents it is unable to obtain; (b) use commercially 
reasonable efforts to identify reasonable, alternative sources of goods, services, or Software comparable to 
those being provided under each such Essential Agreement, at a comparable or lower price; and (c) consult 
with the County regarding such identified alternatives and, to the extent the County approves of such 
alternatives in writing, proceed to procure and implement such alternatives on behalf of the County, 
provided that the County shall have the option at all times to enter into the applicable licenses or other 
contracts in its own name.  

15.3.5 Preparation for Successor to this Agreement 

At any time or times during the Term, at the written request of the County, Vendor shall 
provide the County with any information that the County is entitled to receive under this Agreement that 
the County desires to use in preparing a request for proposal to solicit responses, or responding to proposals, 
for the purpose of entering into an agreement that would constitute the successor to this Agreement. Such 
requested information may include, among other things, current and projected transactional or other 
relevant volumes, resource utilization and performance statistics and trends, forms utilization, and such 
other information, statistics, and materials related to the provision of the Services or the use, operation, 
support, and maintenance of the Systems as the County shall reasonably deem necessary or appropriate. 
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15.3.6 All Necessary Cooperation and Actions 

Vendor shall take such additional actions and perform such additional tasks as are 
necessary, appropriate, or reasonably requested by the County, whether during the Term or during 
Disentanglement, to ensure a timely and seamless Disentanglement, in accordance with this Section, 
including completely fulfilling all of Vendor’s obligations under this Section to the reasonable satisfaction 
of the County. 

15.4 Specific Disentanglement Obligations 

During Disentanglement, as part of the Disentanglement Services, the Parties shall perform 
their respective obligations specifically identified below, with respect to the Services or, in the event of a 
termination of less than all of the Services, the portion of Services being terminated. 

15.4.1 Extension of Services 

The County may elect to delay the Expiration Date of any expiration or termination of all 
or a part of the Services by giving Vendor thirty (30) calendar days’ advance written notice to such effect, 
which notice shall specify the new Expiration or Termination Date; provided that the County may not delay 
such Expiration or Termination Date, in the aggregate, more than one hundred and eighty (180) calendar 
days following the originally specified Expiration or Termination Date of such expiration or termination, 
unless otherwise agreed by Vendor. 

15.4.2 License to Proprietary Technology 

Except as otherwise provided herein, Vendor, upon Disentanglement and at no charge to 
the County, shall provide the County (or its designee) with a fully-paid, perpetual, royalty-free, worldwide 
license to use, copy, and modify all Vendor Works which are used to deliver the Services exclusively to the 
County that are needed in order to allow the County (or its designee) to continue to perform and receive the 
benefit of the Services and to use, operate, support, maintain, and receive the benefit of the Systems, as 
such Systems might exist, or such Services are being performed, at the time of the Expiration or Termination 
Date. For the avoidance of doubt, any Vendor Work or Vendor System that is utilized that the Vendor uses 
to provide services to multiple clients, which are identified in Attachment J (Shared Resource) is excluded 
from this provision. Vendor shall provide the County with a full and complete copy of each such Vendor 
Work that constitutes Software, in such forms and media as requested by the County, together with all 
object code, source code, and then-available Documentation thereto. Vendor shall also offer to the County 
the right to receive maintenance (including all enhancements and upgrades) and support with respect to all 
Vendor Works for which Vendor commercially offers such maintenance and support, for so long as the 
County requires it, at no charge for the first two (2) years following the applicable Expiration Date and, 
thereafter, at reasonable commercial rates and terms similar to those that Vendor is then offering to other 
major customers for services of a similar nature and scope, unless otherwise agreed to by the Parties in 
writing. 

15.4.3 Data and Documentation 

In addition to Vendor’s obligations with regard to Documentation, Vendor shall deliver to 
the County or the County’s designee, promptly upon the County’s request, all Documentation and data 
related to the County or the performance of the Services, including all the County Data, then held by 
Vendor, and Vendor shall securely destroy, in accordance with the County’s data and documentation 
destruction policies, all copies thereof not turned over to the County, all at no charge to the County. 
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15.4.4 No Interruptions or Adverse Impact 

Vendor shall cooperate with the County and all of the County’s other service providers to 
achieve a smooth transition throughout Disentanglement, with no interruption of Services, no adverse 
impact upon the provision of Services or upon the achievement of Service Levels, no adverse impact upon 
the County’s governmental activities, Eligible Customers and End Users, no interruption of any services 
provided to the County by third parties, and no adverse impact upon the provision of such third party 
services or their quality. 

15.4.5 Transfer of Assets 

Effective as of the Expiration Date or Termination Date, but by no later than thirty (30) 
calendar days prior to the end of the Disentanglement Period so long as such purchase does not interfere 
with Vendor’s Service obligations, County shall have the right to purchase all equipment and other Assets 
used and owned by Vendor exclusively in or for the provision of the Services, or the operation, support or 
maintenance of the System, and which are no longer subject to or encumbered by a lease or loan obligation, 
at the then-current book value for each such Asset. For all such purchased Assets, Vendor shall convey to 
the County, at no additional charge, all ownership, title and interest, and shall execute all documents 
necessary or reasonably requested by County to perfect County’s ownership rights in such Assets. For 
Assets which may be subject to a lease or loan obligation, the County may assume or buyout any remaining 
lease term. Conveyance of purchased Assets, if any, (inclusive of assumed leases) shall take place during 
the Disentanglement Period. Notwithstanding the foregoing, Vendor shall promptly remove from the 
County’s premises any Vendor Assets associated with the terminated Services that the County, or its 
designee, chooses not to purchase, assume the lease, or buyout. Refusal of the County to purchase any or 
all equipment or other assets used by Vendor and/or assume or buyout any remaining lease term shall not 
result in any County liability, cost, compensation or fees.  Vendor shall not be responsible for moving or 
the cost of moving any of the above described equipment or Vendor Assets purchased by or conveyed to 
County or its designee by Vendor. 

Vendor Assets, hardware and equipment not otherwise purchased by or conveyed to 
County or its designee as described above, that is not removed by Vendor for any reason by the Vendor’s 
completion of Disentanglement, other than for a Force Majeure Event or a reason caused solely by County, 
County’s designee, or County’s third party providers, shall become the County’s sole and exclusive 
property, are to be considered by Vendor and the County as abandoned by Vendor, and all of Vendor’s 
rights, title, interest, and ownership of such Assets shall be assigned and transferred to the County effective 
immediately following Vendor’s completion of Disentanglement, without obligation, fee, charge, or 
liability of any kind to the County and free of charge.  Notwithstanding the foregoing, Vendor shall not be 
relieved of its obligation to remove from the County's premises any Vendor equipment or Assets not 
otherwise purchased by or conveyed to County or its designee. 

15.4.6 Transfer of Leases, Licenses, and Contracts 

Effective as of the Expiration or Termination Date, Vendor, at the County’s expense, shall 
convey or assign to the County (or its designee) such leases, licenses, and other contracts as the County 
may, in its sole discretion, select from among those associated with the use of properties, equipment, Assets, 
Software, or other goods or services by Vendor or any other Person to facilitate or enable the performance 
of the Services or the use, operation, support, or maintenance of the Systems. Notwithstanding anything to 
the contrary in this Section or elsewhere in this Agreement, Vendor shall be responsible for the satisfaction 
and performance of all obligations (including, without limitation, all financial obligations) under any such 
leases, licenses, and other contracts that may be assigned or conveyed to the County (or its designee) 
pursuant to this Section with respect to periods prior to the date of any such conveyance or assignment.  
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15.4.7 Hiring of Employees 

During Disentanglement, regardless of whether all or any portion of the Services are being 
terminated, Vendor shall cooperate with and assist (and shall use all commercially reasonable efforts to 
cause its Subcontractors to timely cooperate with and assist) with the County’s (or its designee’s) offering 
of employment to those Vendor and Subcontractor employees who are selected by the County, in its sole 
discretion, and whose then-current job functions or positions are directly related to the Services being 
terminated, and in effecting the transition of any such employees who are hired by the County (or its 
designee).  

15.4.8 Payment for Disentanglement Services 

The County shall pay for all Disentanglement Services if this Agreement is terminated as 
a result of a material breach by County, an unresolved Force Majeure Event, or County’s exercise of its 
rights to terminate for convenience. Vendor shall pay for all Disentanglement Services if this Agreement is 
terminated as a result of a material breach by Vendor.  Vendor shall provide an estimate to County of the 
number of full time equivalent (FTE) hours (and the applicable billing rate) required to perform the tasks 
comprising the Disentanglement as set forth in the Disentanglement Transition Plan. Charges and payment 
for Disentanglement Services to Vendor arising from a termination of the Agreement caused by County as 
described in this Section, shall be made consistent with the Fees and hourly rates of this Agreement as of 
the date of the Termination Notice or Termination Date, plus any other additional expenses Vendor may 
incur for the County at an actual cost basis plus seven percent (7%) mark-up, excluding any taxes and costs 
of shipping. Notwithstanding the foregoing, Vendor shall use commercially reasonable efforts to utilize its 
existing staff to perform all Disentanglement tasks without requiring additional FTEs and at no additional 
cost to County. 

Vendor monthly “Management Services” Fees charged during the Disentanglement Period 
shall not exceed the monthly “Management Services” Fees for each Service Area referenced in Appendix 
3.1 to Schedule 3 of this Agreement. Monthly Disentanglement “Management Services” Fees are a 
component of the monthly “Management Services” Fee for each Service Area and shall decrease with the 
reduction in the RU counts for a Service Area but shall never be lower than sixty percent 60% of the fixed 
monthly “Management Fee” for a Service Area prior to the Disentanglement Period in order for Vendor to 
maintain a minimum level of cross functional (e.g., contract management, project management, invoicing, 
etc.) Services.  Notwithstanding any other provision of the Agreement, all of the above agreed to monthly 
“Management Services” Fees for all Service Areas, even if a Service Area has been terminated, shall be 
paid to Vendor during the Disentanglement Period until Vendor ceases to provide all Services. 

15.4.8.1 Option for  and  Work Order Services 

The County may, in its sole discretion, no later than eight (8) months prior to the Expiration 
Date, by providing prior written notice delivered to Vendor, direct Vendor to perform the Services in 
accordance with the terms and conditions set forth in Attachment U. 
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16. LIMITATION OF LIABILITY 

16.1 Limitation of Liability and Disclaimers 

16.1.1 Limitation on Amount of the County’s Liability 

THE AGGREGATE CUMULATIVE MONETARY LIABILITY OF COUNTY 
GLOBALLY (INCLUSIVE OF ITS AFFILIATES) FOR ALL CLAIMS ARISING UNDER OR 
RELATING TO THIS AGREEMENT, NOTWITHSTANDING THE FORM IN WHICH ANY SUCH 
ACTION IS BROUGHT, WHETHER IN CONTRACT, TORT OR OTHERWISE, SHALL BE LIMITED 
IN THE AGGREGATE TO THE TOTAL FEES PAID OR PAYABLE UNDER THIS AGREEMENT 
DURING THE TWELVE (12) MONTH PERIOD IMMEDIATELY PRECEDING THE DATE ON 
WHICH THE FIRST CLAIM AROSE (IT BEING THE UNDERSTANDING OF THE PARTIES THAT 
IDENTIFYING THE "FIRST" CLAIM WILL ESTABLISH THE BEGINNING POINT FOR ANY SUCH 
PERIOD DESCRIBED HEREIN). IN NO EVENT WILL THE COUNTY OF ORANGE BE LIABLE IN 
ANY RESPECT FOR ANY DAMAGES CAUSED BY ANY ELIGIBLE CUSTOMER OTHER THAN 
THE COUNTY, ITS DEPARTMENTS AND AGENCIES.  

16.1.2 Limitation on Amount of Vendor’s Liability 

THE AGGREGATE CUMULATIVE MONETARY LIABILITY OF VENDOR 
GLOBALLY (INCLUSIVE OF ITS AFFILIATES) FOR ALL CLAIMS ARISING UNDER OR 
RELATING TO THIS AGREEMENT, NOTWITHSTANDING THE FORM IN WHICH ANY SUCH 
ACTION IS BROUGHT, WHETHER IN CONTRACT, TORT OR OTHERWISE, SHALL BE LIMITED 
IN THE AGGREGATE TO THE TOTAL FEES PAID OR PAYABLE UNDER THIS AGREEMENT 
DURING THE EIGHTEEN (18) MONTH PERIOD IMMEDIATELY PRECEDING THE DATE ON 
WHICH THE FIRST CLAIM AROSE (IT BEING THE UNDERSTANDING OF THE PARTIES THAT 
IDENTIFYING THE "FIRST" CLAIM WILL ESTABLISH THE BEGINNING POINT FOR ANY SUCH 
PERIOD DESCRIBED HEREIN).  

16.1.3 Limitation on Types of Damages 

EXCEPT AS OTHERWISE EXPRESSLY PROVIDED IN SECTION 16.1, NEITHER 
PARTY SHALL BE LIABLE UNDER THIS AGREEMENT FOR LOST PROFITS, LOST REVENUES, 
OR LOST DATA, OR EXEMPLARY, PUNITIVE, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL, 
DAMAGES EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

16.1.4 Acknowledged Direct Damages 

THE PARTIES ACKNOWLEDGE AND AGREE THAT THE FOLLOWING TYPES OF 
DAMAGES SHALL ALL BE CONSTRUED AS DIRECT DAMAGES AND NOT AS INDIRECT, 
INCIDENTAL OR CONSEQUENTIAL DAMAGES: 

(a) REASONABLE ADDITIONAL COSTS THAT THE COUNTY 
IS REQUIRED TO EXPEND DURING THE ONE HUNDRED EIGHTY (180) DAY PERIOD 
IMMEDIATELY FOLLOWING A MATERIAL DEFAULT TO PROVIDE REASONABLY 
COMPARABLE SERVICES ITSELF OR PROCURE REASONABLY COMPARABLE SERVICES 
FROM AN ALTERNATIVE SOURCE AS A RESULT OF SUCH DEFAULT BY VENDOR 
HEREUNDER (TO THE EXTENT IN EXCESS OF THE FEES THAT COUNTY WOULD HAVE PAID 
TO VENDOR PURSUANT TO THIS AGREEMENT); 
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(b) COST AND EXPENSES OF RESTORING ANY ALTERED OR 
LOST DATA OF THE COUNTY TO THE EXTENT THAT SUCH ALTERED OR LOST DATA IS 
CAUSED BY VENDOR’S MATERIAL DEFAULT OF THIS AGREEMENT. 

16.1.5 Classification of Fee Reductions 

FEE REDUCTIONS ASSESSED AGAINST VENDOR PURSUANT TO THIS 
AGREEMENT SHALL NOT BE A TYPE OF DAMAGE EXCLUDED UNDER SECTION 16.1.3 OR BE 
COUNTED TOWARD THE LIMITATIONS OF LIABILITY SET FORTH IN SECTION 16.1.2. 

16.1.6 Exceptions for Limitations of Liability 

THE LIMITATIONS CONTAINED IN THIS AGREEMENT UPON THE TYPES AND 
AMOUNTS OF VENDOR’S LIABILITY SHALL NOT APPLY TO: (a) CLAIMS SUBJECT TO (OR 
AMOUNTS PAYABLE BY VENDOR AND COUNTY PURSUANT TO EACH PARTY’S 
INDEMNIFICATION OBLIGATIONS; (b) CLAIMS WITH RESPECT TO COUNTY’S, VENDOR’S 
OR ITS SUBCONTRACTOR’S BREACH OF CONFIDENTIALITY; (c) CLAIMS FOR LOSSES 
ARISING OUT OF THE WILLFUL MISCONDUCT OR GROSS NEGLIGENCE OF VENDOROR ITS 
SUBCONTRACTORS; AND (d) CLAIMS FOR DAMAGES FOR PHYSICAL BODILY INJURY 
(INCLUDING DEATH) AND DAMAGE TO REAL OR TANGIBLE PERSONAL PROPERTY 
PROXIMATELY CAUSED BY THE NEGLIGENT OR TORTIOUS CONDUCT OF VENDOR OR ITS 
SUBCONTRACTORS. 

16.2 Force Majeure Events 

If a Force Majeure Event is the material contributing cause of a Party’s failure to perform 
any of its obligations hereunder, such obligations, after notification by such Party to the other Party, shall 
be deemed suspended to the extent such obligations are affected by such Force Majeure Event, until the 
Force Majeure Event has ended and a reasonable period of time for overcoming the effects thereof has 
passed, except that if a Force Majeure Event results in Vendor being unable to perform during any period 
of time some or all of the Services in accordance with the terms hereof, the County: (a) shall not be required 
to pay for any such unperformed Services; (b) shall be entitled, without the payment of the Fees described 
in Section 14.2, to engage an alternate provider, on an interim basis, to perform the Services that Vendor is 
unable to perform as a result of the Force Majeure Event, until such time as Vendor is able again to perform 
the Services in accordance with the terms hereof, and shall be entitled during such interim period to 
reimbursement from Vendor (with such reimbursement not to cover any period to the extent in excess of 
ninety (90) calendar days) for the costs and expenses of such provision of Services to the extent that said 
costs and expenses exceed the amount that the County would have paid Vendor hereunder for such Services. 
Both Parties shall use commercially reasonable efforts to minimize delays and mitigate adverse 
circumstances that occur due to a Force Majeure Event. Notwithstanding the foregoing, a Force Majeure 
Event shall not relieve or excuse Vendor from its obligations hereunder: (a) in the event that such 
obligations are not directly affected by such Force Majeure Event; (b) in the event that Vendor’s failure to 
perform its obligations could have been prevented by testing that could have reasonably foreseen such 
failure, reasonable work-around, other exercise of reasonable diligence or the use of technology common 
and prevalent in the industry; or (c) to the extent that the Force Majeure Event is caused by Vendor’s or its 
Subcontractors’ failure to perform their Disaster Recovery Plan obligations in accordance with this 
Agreement. 
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16.3 Step-In Rights 

If Vendor commits a Default that has a significant impact on a material portion of the 
operations of the County and Vendor does not commence curing such Default within twenty-four (24) hours 
or is unable to cure such Default within the longer of the applicable cure period provided hereunder and 
five (5) calendar days, then the County may, in addition to its other remedies at law and in equity, obtain 
from a third party or provide itself services that will allow the County to conduct operations until Vendor 
has cured the Default or this Agreement is terminated in accordance with the terms of this Agreement. 
County shall use reasonable efforts to minimize costs in securing and for the services secured by County 
under this section. Vendor shall reimburse the County for all costs and expenses of obtaining or providing 
such services for up to ninety (90) calendar days and provided that the County shall continue to pay amounts 
due and owing to Vendor under the terms of this Agreement subject to the pricing methodology set forth in 
this Agreement, which shall be calculated upon the County’s usage of such Services from the third party. 
If Vendor is not able to restore such Services within the longer of the applicable cure period provided 
hereunder and fifteen (15) calendar days, the County may terminate this Agreement without liability. 

17. REPORTS 

17.1 Reports 

As part of the Services, Vendor shall furnish the County with reports as reasonably 
requested by the County, in writing, from time to time. Such reports shall address such issues as Vendor’s 
performance of the Services, cost-management, Subcontractor relationships, Eligible Customer 
Subordinate Agreement Services use, user satisfaction, and human resources. All such reporting shall 
include allocations or breakdowns as necessary for the County’s internal chargeback purposes, in 
accordance with such procedures and materials as may be furnished by the County to Vendor in writing 
from time to time. In addition, in the event that Vendor, at any time during the Term, fails to perform the 
Services in accordance with the Service Levels, Vendor shall promptly provide the County with such 
additional reports, in such form, and with such frequency, as the County shall reasonably request. Vendor 
shall furnish all reports to the County in an electronic form. Vendor shall promptly inform the County of 
any known and material deficiencies, omissions, or irregularities in the County’s requirements or in 
Vendor’s performance of the Services that may come to Vendor’s Relationship Manager’s attention. 
Vendor shall furnish the County with materials and applicable research and development information, such 
as published materials and industry studies conducted for or by Vendor, that come to the attention of 
Vendor’s Relationship Manager and pertain to the Services, and that Vendor’s Relationship Manager 
reasonably believes would assist the County in setting its IT-related policies or requirements. Vendor’s 
Relationship Manager shall also advise the County of other relevant matters of a material nature, including 
those that have a cost associated with them but that reasonably might be helpful to the County in setting or 
revising such policies or requirements. 

17.2 RESERVED 

18. RECORDKEEPING AND AUDIT RIGHTS 

18.1 Recordkeeping 

18.1.1 General Obligations 

Vendor shall at all times maintain true, complete, and accurate records and books of 
account with respect to all aspects of Vendor’s performance and invoices under this Agreement utilizing 
generally accepted accounting principles (“GAAP”), consistently applied, and complying in all material 
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respects with all applicable federal, state, and local laws, regulations, and ordinances. The County, upon 
prior written notice, may examine and make extracts of information and copy parts thereof to the extent 
reasonably necessary for the County to verify the accuracy of Vendor’s invoices or Vendor’s performance 
under this Agreement, at any reasonable time during normal business hours. In the event that Vendor ceases 
to exist as a legal entity, such records and books pertaining to this Agreement shall be forwarded to the 
surviving entity in a merger or acquisition, or in the event of liquidation, to the County. Vendor shall retain 
for a period of five (5) years after the date of final payment for Services rendered hereunder (including any 
Disentanglement Services), or such longer period as may be required by applicable law or regulation, all 
records and information required to verify amounts invoiced under this Agreement and Vendor’s and its 
Subcontractors’ compliance with applicable law and regulation in its performance under this Agreement. 
The obligations and requirements of this Section shall apply to all Vendor Subcontractors. 

18.1.2 Access and Remedy 

The County, or the County’s Auditors (provided that any external third party Auditors have 
executed an appropriate nondisclosure agreement), shall be granted access to the aforesaid records for the 
purpose of verifying the accuracy of Vendor’s invoicing and contractual compliance, during normal 
business hours, upon reasonable notice to Vendor and in such a manner so as not to interfere with Vendor’s 
operations and, in no event, more than once in any rolling twelve (12) month period. All such verifications, 
notwithstanding anything to the contrary elsewhere in this Agreement, shall not include access to 
proprietary or confidential information except to the extent necessary to confirm the accuracy of Vendor’s 
invoices or the extent of Vendor’s legal and contractual compliance, nor, in any event, information that 
would require Vendor to disclose its underlying actual internal costs to provide the Services, but excluding 
the actual fees charged and invoiced to County. Nevertheless, subject to such limitations, during such hours 
and with such advance notice, and subject to the limits set forth in Section 18.2 below regarding access to 
Vendor’s cost data, Vendor shall grant the County and its representatives full and complete access to the 
relevant portion of Vendor’s books, records, documents, data, or information, and, with the prior consent 
of Vendor (which will not be unreasonably withheld or delayed), access to relevant Vendor Personnel, as 
they relate to amounts invoiced, invoices submitted, or the extent of Vendor’s compliance with this 
Agreement, or as such access to personnel, books, records, documents, data, and information may be 
required in order for the County to ascertain any facts relevant to determining the accuracy of Vendor’s 
invoicing hereunder, including facts with regard to verification of Fees (and components and calculations 
thereof). In the event that any such verification reveals an overcharge (net of any undercharges) to the 
County with respect to the Fees, then: (a) Vendor shall promptly refund such overcharge or issue to the 
County a credit for such overcharge; (b) if such overcharge represents, as to any invoice, more than five 
percent (5%) of the amounts that the County should have been charged under such invoice, then Vendor 
shall promptly issue to the County a credit for, the cost of such audit; and (b) Vendor shall fully cooperate 
with appropriate County personnel, or the County’s Auditors, in reviewing, evaluating, and, to the extent 
necessary, revising Vendor’s internal controls, promptly implementing any recommended, material 
changes.  

18.1.3 Controls, Policies, and Procedures 

Vendor shall at all times maintain such controls, policies, and procedures as reasonably 
requested by the County or the County’s Auditors. Vendor shall promptly address any reasonable audit-
control issues or weaknesses identified during any County audit, at no cost to the County.    

18.1.4 SSAE 18 Service Organization Reports (“SOC”) Report 

At Vendor’s sole cost and expense, Vendor shall cooperate with County on service 
organization control audits. Vendor shall provide the County a copy of the then current (1) Statement on 

ATTACHMENT A

Page 72 of 237



 

County of Orange  Master Services Agreement for IT Services – Revision 4 
Science Application International Corporation  Amendment No. 20 to MA-017-13011864 
 68 

Standards for Attestation Engagement 18 – System and Organization Controls 1 (“SOC 1”) Report, on the 
Service Organization’s Controls and (2) a Service and Organization Controls 2 (“SOC 2”), Type 2 Report 
for the disaster recovery services provided as part of the Services on an annual basis.  

18.1.5 ISO Certifications 

The Vendor shall maintain and, at the County’s request, provide evidence of certification 
of Vendor’s Service Desk for ISO 2000, Service Management Standard, and ISO 27000, Information 
Security Management System. 

18.2 Financial Audits 

Vendor shall, at the County’s request, allow the County’s Auditors to audit Vendor’s and 
its Subcontractors’ records to the extent necessary to verify any amounts payable by the County hereunder, 
including those records related to performance obtained with regard to measured Service Levels. Vendor 
shall provide the County’s Auditors with reasonable access to such information relating to this Agreement 
and Vendor’s business and its Subcontractors’ businesses as may be necessary to confirm the accuracy of 
Vendor’s invoices, documents, and other information supporting such invoices, and pricing-adjustment 
computations for any given year. The County’s Auditors shall perform such audits only after executing 
nondisclosure agreements reasonably satisfactory to Vendor and shall not be a competitor of Vendor. All 
such audits shall be conducted during business hours, with reasonable advance notice, in compliance with 
Vendor’s security requirements and, in no event, more than once in any twelve (12) month rolling period. 
Any such audit shall be conducted in a manner so as not to interfere with Vendor’s operations. Such audits 
shall include access to proprietary or confidential information of Vendor only to the extent necessary to 
comply with the provisions hereof. If any of the foregoing audits reveals that Vendor has overcharged the 
County during the period to which the audit relates, then Vendor shall promptly issue to the County a credit 
for such overcharge, and, if the amount of the overcharge (offset by any undercharges revealed by such 
audit) is more than five percent (5%) of Vendor’s charges to the County for such period, the reasonable 
cost of such audit shall be borne by Vendor. If any such audit reveals that Vendor has undercharged the 
County during the period to which the audit relates, then the County shall promptly pay such undercharges 
to Vendor.  

18.3 Operational Audits 

The County may engage such Auditors as it shall deem appropriate to conduct an audit of 
Vendor’s and its Subcontractors’ practices, the facilities used by Vendor or Vendor’s Subcontractors in 
order to verify compliance with the terms of this Agreement and, in no event, more than once in any rolling 
twelve (12) month period. Any such audit shall be conducted in a reasonable manner and after reasonable 
advance notice (except that no notice shall be required with respect to a security audit). For purposes of 
such audit, Vendor shall, and shall cause its Subcontractors to, grant the County and its representatives full 
and complete access, during normal business hours and upon reasonable notice, to the relevant portion of 
Vendor’s and its Subcontractors’ books, records, documents, data, and information, as they relate to this 
Agreement, and with the prior consent of Vendor (which will not be unreasonably withheld or delayed), 
access to relevant Vendor Personnel’s comptroller, access to relevant Vendor Personnel. Vendor shall, and 
shall cause its Subcontractors to, provide the County, or its authorized representatives, with such 
information and assistance as are reasonably requested in order to perform such audits, provided that the 
Parties shall endeavor to arrange such assistance in such a way that it does not interfere with the 
performance of Vendor’s duties and obligations hereunder. If any such audit reveals an inadequacy or 
insufficiency of Vendor’s performance, including performance in connection with any security obligations 
of Vendor as set forth in this Agreement, Vendor shall promptly develop and provide to the County a 
reasonable and detailed corrective action plan and promptly thereafter implement such plan in accordance 
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with its terms. In addition, the cost of such audit shall be borne by Vendor in the event that: (a) the County 
specifically identifies a particular deficiency with respect to Vendor’s performance of any particular 
Service; (b) Vendor either denies or fails to take prompt actions to investigate and cure such identified 
deficiency; (c) an audit is initiated hereunder to investigate such deficiency; and (d) the audit confirms the 
deficiency with respect to Vendor’s performance of such Service. Any of the County’s external third party 
Auditors performing such an audit shall do so only after executing nondisclosure agreements reasonably 
satisfactory to Vendor. Vendor shall use commercially reasonable efforts to incorporate the substance of 
the foregoing provisions of this Section 18 regarding audit rights (substituting the name of the Subcontractor 
for that of Vendor) into any written agreement between Vendor and each Subcontractor. Nothing in this 
Section shall in any way limit the County’s rights under Section 18.2. 

18.4 Sarbanes-Oxley Compliance 

Vendor acknowledges that: (a) County’s management in the future may be required under 
the Sarbanes-Oxley (“SOX”) Laws to, among other things, assess the effectiveness of its internal controls 
over financial reporting and state in its annual report whether such internal controls are effective; (b) 
County’s independent auditor is now and/or in the future may be required to evaluate the process used by 
management to reach the assessment conclusions described in subsection (a) above to determine whether 
that process provides an appropriate basis for management’s conclusions; and (c) because County has 
outsourced certain functions to Vendor as described in this Agreement, the controls used by Vendor 
(including, without limitation, controls that restrict unauthorized access to systems, data and programs) are 
relevant to County’s evaluation of its internal controls. Having acknowledged the foregoing, Vendor agrees 
to cooperate with County and its independent auditor as necessary to facilitate County’s ability to comply 
with its obligations under the SOX Laws. Vendor shall follow all Federal regulations for the maintenance 
of records to meet SOX and the Internal Revenue Service requirements. 

19. CONFIDENTIALITY 

19.1 Definition of Confidential Information 

“Confidential Information” shall mean, with respect to a Party hereto, all information or 
material that:  (A) County provides to Vendor or is developed by Vendor for County that contain 
descriptions of the County’s operations, building layouts, system maps and configurations, security 
protocols, network diagrams or similar information that provides non-public information about the County; 
and, (B) is either (i) marked “Confidential,” “Restricted,” “Proprietary,” or with some other, similar, 
marking; (ii) known by the Parties to be considered confidential or proprietary; or, (iii) from all the relevant 
circumstances should reasonably be assumed to be confidential or proprietary. For the avoidance of doubt, 
Confidential Information described in subpart (A) above shall remain County Confidential Information 
regardless of any marking; and to the extent it is developed by Vendor, if marked it shall be marked as 
“County Confidential Information,” and any other marking by Vendor placed on such information shall 
have no force or effect under this Agreement. Subject to the terms of this Agreement, Confidential 
Information includes all Source Materials and Object Code, prices, trade secrets, mask works, databases, 
hardware, software, designs, techniques, programs, engine protocols, models, displays and manuals, and 
the selection, coordination and arrangement of the contents of such materials, and any unpublished 
information concerning research activities and plans, customers, marketing or sales plans, product 
development or time to market, sales forecasts or results of marketing efforts, pricing or pricing strategies, 
costs, operational techniques, strategic plans, County Data, County Personal Data and unpublished financial 
information, including information concerning revenues, profits and profit margins. 
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19.2 Exclusions 

Except with respect to County Personal Data, Confidential Information will not include 
any information or material, or any element thereof, whether or not such information or material is 
Confidential Information for the purposes of this Agreement, to the extent any such information or material, 
or any element thereof: 

(A) has previously become or is generally known to the public, unless it has become generally known 
to the public through a breach of this Agreement or a confidentiality or non-disclosure agreement; 

(B) was already rightfully known to the Party receiving such information (the “Receiving Party”) prior 
to being disclosed by or obtained from the Party (or its agents or Affiliates) disclosing such 
information (the “Disclosing Party”) as evidenced by written records kept in the ordinary course 
of business of or by proof of actual use by the Receiving Party; 

(C) has been or is hereafter rightfully received by the Receiving Party from a third person (other than 
the Disclosing Party) without restriction or disclosure and without breach of a duty of 
confidentiality to the Disclosing Party; or, 

(D) has been independently developed by the Receiving Party without access to Confidential 
Information of the Disclosing Party. 

It will be presumed that any Confidential Information in a Receiving Party’s possession is not 
within exceptions (A), (B), (C), or (D) above, and the burden will be upon the Receiving Party to prove 
otherwise by records and documentation.  
 
19.3 Use 

The Parties agree to hold each other’s Confidential Information in strict confidence during 
the Term of this Agreement and after any termination or expiration of this Agreement. Each Party 
recognizes the importance of the other’s Confidential Information and recognizes and agrees that the 
Confidential Information of the other Party is critical to such other Party’s business and that neither Party 
would enter into this Agreement without assurance that its Confidential Information and the value thereof 
will be protected as provided in this Section 19 and elsewhere in this Agreement. Accordingly, each Party 
agrees as follows: (A) the Receiving Party will hold any and all Confidential Information it obtains in 
strictest confidence and will use and permit use of Confidential Information solely for the purposes of this 
Agreement; (B) the Receiving Party may disclose or provide access to its responsible employees who have 
a need to know and may make copies of Confidential Information only to the extent reasonably necessary 
to carry out its obligations hereunder; and, (C) the Receiving Party will notify the Disclosing Party 
immediately of any unauthorized disclosure or use of the other Party’s Confidential Information, and will 
cooperate with the Disclosing Party to protect all proprietary rights in and ownership of its Confidential 
Information. Vendor shall require each of its agents and Subcontractors providing Services hereunder to 
execute a confidentiality agreement, in form and substance acceptable to County, under which such agents 
or Subcontractors agree to appropriately protect the County Confidential Information and to fulfill any other 
confidentiality obligations necessary to the performance of Vendor’s obligations hereunder. Vendor 
covenants that each of its employees performing Services shall be subject to the terms of an employment 
agreement that requires him or her to protect Vendor’s clients’ confidential information, including the 
County Confidential Information, and that offers no less degree of protection than that which is required 
hereunder. 
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19.4 Treatment of County Data 

County Data is and shall remain the property of County and County shall retain exclusive 
rights and ownership of the County Data. Without limiting any other warranty or obligation specified in 
this Agreement, and in particular the confidentiality provisions of this Section 19, during the Term and 
thereafter in perpetuity, Vendor will not gather, store, log, archive, use, or otherwise retain any County Data 
in any manner and will not disclose, distribute, sell, share, rent, or otherwise transfer any County Data to 
any third party, except as expressly provided in this Agreement or as Vendor may be expressly be directed 
in advance in writing by County.  Supplier represents, covenants, and warrants that Vendor will use County 
Data only in compliance with (A) this Agreement, (B) the County Policies, Procedures, and Guidelines, 
and (C) all applicable Laws. 

19.5 Compelled Disclosures 

(A) To the extent required by applicable Law, including but not limited to the California Public Records 
Act (“CPRA”), or by lawful order or requirement of a court or governmental authority having 
competent jurisdiction over Vendor, Vendor may disclose Confidential Information, including 
County Data, in accordance with such Law or order or requirement, subject to the following 
conditions: (i) As soon as possible after becoming aware of such Law, order, or requirement and 
prior to disclosing Confidential Information, including County Data, pursuant thereto, Vendor will 
so notify the County in writing and, if possible, Vendor will provide the County notice not less than 
five (5) Business Days prior to the required disclosure; (ii) Vendor will use reasonable efforts not 
to release Confidential Information, including County Data, pending the outcome of any measures 
taken by the County to contest, otherwise oppose, or seek to limit such disclosure by Vendor and 
any subsequent disclosure or use of Confidential Information, including County Data, that may 
result from such disclosure; and, (iii) Vendor will cooperate with and provide assistance to the 
County regarding such measures. Notwithstanding any such compelled disclosure by Vendor, such 
compelled disclosure will not otherwise affect Vendor’s obligations hereunder with respect to 
Confidential Information, including County Data, so disclosed. The County’s disclosure of 
information or documents, including Confidential Information, pursuant to the CPRA, a court 
order, or other legal obligation, shall not subject the County, its elected and appointed officials, 
those special districts and agencies which County’s Board of Supervisors acts as the governing 
Board, County’s Affiliates, and as to each of the above, their respective officers, directors, 
employees, agents, successors, and assigns, to any liability, cost, fee, expense, or charge of any 
kind.  To the extent the County withholds information or documents pursuant to a request by 
Vendor and in good faith pursuant to law, but such withholding results in a claim or liability against 
County, Vendor agrees to (i) indemnify, (ii) defend with counsel approved in writing by County, 
and (iii) hold County Indemnitees harmless from any claims, actions, proceedings, liability, 
damages, costs, and expenses, of any kind or nature arising out of, or in connection with such claim 
or liability against County. For the avoidance of doubt, Vendor understands and agrees that the 
County Board of Supervisors is specifically authorized under this Agreement and required by law 
to direct and control litigation and conduct actions as provided by Government Code Section 25203. 
Consequently, Supplier will pay for the defense using counsel selected by and reporting to County. 

(B) Vendor shall pay all amounts that a court awards or that County agrees to in settlement as to any 
such claim or liability against County, as well as any and all reasonable attorneys’ fees and costs 
of investigation arising from such claims or liability against County incurred by County or any 
other party indemnified under this Section 19.6 associated with such claims or liability against 
County and incurred prior to Vendor’s assumption of the defense against any claims or liability 
against County. 
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19.6 Return of Proprietary or Confidential Information 

On the Disclosing Party’s written request or upon expiration or termination of this 
Agreement for any reason, the Receiving Party will promptly:  

(a) with respect to either Vendor or County, as the case may be, return or destroy, at 
the Disclosing Party’s option, all originals and copies of all documents and materials it has received 
containing the Disclosing Party’s Confidential Information; and,  

(b) with respect to County, deliver or destroy, at County’s option, all originals and 
copies of all summaries, records, descriptions, modifications, negatives, drawings, adoptions and other 
documents or materials, whether in writing or in machine-readable form, prepared by Vendor, prepared 
under Vendor’s direction, or at Vendor’s request from the documents and materials referred to in 
subparagraph (a), and provide a notarized written statement to County certifying that all documents and 
materials referred to in subparagraphs (a) and (b) have been delivered to County or destroyed, as requested 
by County. 

19.7 Solicitation of County Customers 

Vendor agrees that it will not use or sell to others lists containing information obtained in 
connection with this Agreement about any County customers or business partners. Nothing contained herein 
shall preclude Vendor from providing services to any County customers or business partners who 
independently contact Vendor, who are responding to a general solicitation of Vendor, or are contacted by 
Vendor based on information independently derived by Vendor. 

19.8 Residual Knowledge 

Provided that the Receiving Party does not infringe the patent rights, copyrights, 
trademarks, or service marks of the Disclosing Party or any third parties who have licensed or provided 
materials to the Disclosing Party, either Party may use the ideas, concepts, know-how, methodologies, 
processes, technologies, algorithms, or techniques relating to the Services (collectively, “Residual 
Knowledge”) retained by an individual without reference, within thirty (30) calendar days after the use of 
such Residual Knowledge, to any writing, whether written or electronic, and which either Party, 
individually or jointly, develops, or discloses under this Agreement.  Confidential Information that the 
Receiving Party’s personnel deliberately commits to memory is not Residual Knowledge. This Section 19.8 
shall not apply to County Personal Data or any County Data. Other than as set forth herein, nothing 
contained in this Section 19.8 given the Receiving Party the right to disclose, publish, or disseminate (A) 
the source of the Residual Knowledge, (B) the Disclosing Party’s financial, statistical, or personnel data, or 
(C) the Disclosing Party’s business plans or strategies. 

19.9 Non-Exclusive Equitable Remedy 

Each Party acknowledges and agrees that due to the unique nature of Confidential 
Information, including County Data, there is no adequate remedy at law for any breach of its obligations 
hereunder and that any such breach or threatened breach may result in irreparable harm to such Party and, 
therefore, that upon any such breach or any threat thereof, each Party will be entitled to seek and obtain 
appropriate equitable and injunctive relief from a court of competent jurisdiction without the necessity of 
proving actual loss, in addition to whatever remedies either of them might have at law or equity. Any breach 
of this Section 19 shall constitute a material breach of this Agreement.  
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20. LEGAL COMPLIANCE 

20.1 General 

Each Party shall at all times perform its obligations hereunder in compliance in all material 
respects with all applicable federal, state, and local laws and regulations of all applicable domestic 
jurisdictions, including, without limitation, any applicable requirements of any federal, state, and local 
authority regulating health, safety, employment, civil rights, the environment, Hazardous Materials, 
privacy, confidentiality, security, exportation, or telecommunication, and all applicable laws and 
regulations relating to the collection, dissemination, transfer, storage and use of data, specifically including, 
without limitation, the privacy and security of confidential, personal, sensitive or other protected data. 

 
20.2 Regulatory Compliance   

County is subject to the Administrative Simplification requirements of the Health 
Insurance Portability and Accountability Act of 1996, as codified at 42 U.S.C. § 1320(d) through (d)(8) and 
as amended from time-to-time (“HIPAA”). Under this Agreement, the Vendor provides services to County 
and the Vendor receives, has access to, and/or creates Protected Health Information in order to provide 
those services. Vendor acknowledges and agrees that all patient records and Protected Health Information 
shall be subject to the confidentiality and disclosure provisions of HIPAA, HITECH Act, ARRA, and the 
regulations promulgated thereunder by the U.S. Department of Health and Human Services including the 
Standards for Privacy of Individually Identifiable Health Information and the Security Standards for 
Electronic Protected Health Information at 45 Code of Federal Regulations (“C.F.R.”), parts 142, 160, and 
164, as the same may be amended from time-to-time, and any other applicable federal and state Laws 
(including California Civil Code Section 56.10) (collectively, the “Privacy and Security Laws”) and 
agrees to maintain the confidentiality of all such records and information in accordance with such laws. 
The Parties further agree that they shall abide by the provisions of Attachment R (Business Associate 
Agreement) hereto with respect to information subject to HIPAA. Should County amend Attachment R 
(Business Associate Agreement) as is necessary to comply with the requirements of the Privacy and 
Security Regulations (as such term is defined in the Business Associate Agreement), the Parties will amend 
Attachment R (Business Associate Agreement) to replace Attachment R (Business Associate Agreement) 
with the updated Business Associate Agreement. 

Vendor will report any security incidents of which it becomes aware to County in 
accordance with Section 20.3.1(c).  

20.3 Security of Electronic Protected Health Information 

(a) Vendor will establish and maintain appropriate administrative, physical and 
technical safeguards that reasonably and appropriately protect the confidentiality, integrity and availability 
of electronic Protected Health Information. Vendor will follow generally accepted system security 
principles and the requirements of the final HIPAA rule pertaining to the security of health information 
("the Security Rule", published at 45 CFR Parts 160 - 164). 

(b) Vendor will ensure that any agent, including a subcontractor, to whom it provides 
electronic Protected Health Information agrees to implement reasonable and appropriate safeguards to 
protect that information. 

(c) Vendor will report any security incident of which it becomes aware to County. For 
purposes of this Agreement, a “security incident” means the attempted or successful unauthorized access, 
use, disclosure, modification, or destruction of information or interference with system operations. This 
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does not include trivial incidents that occur on a daily basis, such as scans, “pings”, or unsuccessful attempts 
to penetrate computer networks or servers maintained by Vendor. 

20.3.1 Amendment 

The Parties agree to take such action as is necessary to amend this Agreement from time 
to time as is necessary for the County to comply with the requirements of the Privacy Rule and the Health 
Insurance Portability and Accountability Act of 1996, Pub.L.No. 104-191. 

20.4 Trans-border Data Flows 

 Vendor shall not transfer any County Data across a country border. 
 
20.5 Vendor as a Data Processor   

 Vendor understands and acknowledges that, to the extent that performance of its obligations 
hereunder involves or necessitates the processing of personal data, Vendor shall comply promptly with 
instructions and directions received by Vendor from the County with respect to the processing of personal 
data. 
 
20.6 Permits and Licenses 

Except for approvals, permissions, permits, or licenses required by state or federal statute, 
ordinance, regulation, or other law to be obtained by the County (including those required, if any, to permit 
the County to enter into this Agreement), or as provided otherwise elsewhere in this Agreement, Vendor 
shall obtain and maintain, at its own expense, all approvals, permissions, permits, licenses, and other forms 
of documentation required in order for the Parties to comply with all existing state or federal statutes, 
ordinances, regulations, and other laws that are applicable to Vendor’s performance of Services hereunder. 
The County reserves the right to reasonably request and review all such applications, permits, and licenses 
prior to the commencement of performance of any Services hereunder, and Vendor shall promptly comply 
and cooperate with any such request. Notwithstanding the foregoing, the County shall be solely responsible 
for monitoring, and compliance with, the substantive laws, rules, and regulations applicable to its business. 

 
20.7 Americans with Disabilities Act (“ADA”) 

 Vendor shall comply with Section 504 of the Rehabilitation Act of 1973 as 
amended; Title VI and VII of the Civil Rights Act of 1964 as amended; Americans with Disabilities Act, 
42 USC 12101; California Code of Regulations, Title 2, Title 22: California Government Code, Sections 
11135, et seq; and other federal and state laws and executive orders prohibit discrimination. All programs, 
activities, employment opportunities, and services must be made available to all persons, including persons 
with disabilities. 

20.8 Drug and Alcohol-Free Workplace  

County, in recognition of individual rights to work in a safe, healthful, and productive 
workplace, has adopted a requirement for a drug and alcohol-free workplace. This policy provides that all 
County-employed service providers and their employees shall assist in meeting this requirement. As a 
material condition of this Agreement, the Vendor agrees and shall ensure that all Vendor Personnel, while 
at any County Location or while performing any Services: (A) shall not be in any way impaired because of 
being under the influence of alcohol or a drug; (B) shall not possess an open container of alcohol or consume 
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alcohol or possess or be under the influence of an illegal drug; and, (C) shall not sell, offer, or provide 
alcohol or a drug to another Person. Vendor shall inform all Vendor Personnel who are performing Services 
for the County of the County objective of a safe, healthful, and productive workplace and the prohibition 
of drug or alcohol use or impairment from same while performing such Services for the County, and that 
they are subject to random drug screenings by the County. Vendor shall provide evidence to County that 
Vendor Personnel have been informed of and agree to such random drug screenings. The County may 
terminate for default or material breach this Agreement and any other contract the Vendor has with the 
County, if the Vendor, or Vendor Personnel, are determined by the County not to be in compliance with 
the conditions listed in this Section 20.8.  

(A) In connection with maintaining a drug and alcohol-free workplace for County, Vendor hereby 
certifies compliance with Government Code Section 8355 in matters relating to providing a drug-
free workplace. Supplier shall: 
(i) Publish a statement notifying Vendor Personnel that unlawful manufacture, distribution, 

dispensation, possession, or use of controlled substances is prohibited and specifying 
actions to be taken against Vendor Personnel for violations, as required by Government 
Code Section 8355(a)(1). 

(ii) Establish a drug-free awareness program as required by Government Code Section 
8355(a)(2) to inform Vendor Personnel about all of the following: 
(a) The dangers of drug abuse in the workplace; 
(b) The organization’s policy of maintaining a drug-free workplace; 
(c) Any available counseling, rehabilitation, and employee assistance programs; and, 
(d) Penalties that may be imposed upon Vendor Personnel for drug abuse violations. 

(iii) Provide as required by Government Code Section 8355(a)(3) that all Vendor Personnel 
who provide Services under this Agreement: 

(iv) Will receive a copy of the company’s drug-free policy statement; and, 
(v) Will agree to abide by the terms of the company’s statement as a condition of employment 

under this Agreement. 
(B) Failure to comply with these requirements may result in suspension of payments under the 

Agreement or termination of the Agreement or both, and Vendor may be ineligible for award of 
any future County contracts if the County determines that any of the following has occurred: 
(i) Vendor has made false certification, or 
(ii) Vendor violates the certification by failing to carry out the requirements as noted above.  

20.9 Incorporation of Certain Policies  

This Agreement incorporates the following California Law Enforcement 
Telecommunications System (“CLETS”) documents, attached hereto this Agreement as Attachment M: 
(A) California Law Enforcement Telecommunications System (CLETS) Policies, Procedures, Guidelines, 
and Statutes, Rev 11/99, and further revisions as necessary; and, (B) CLETS Computer Interface Rules and 
Requirements, Rev 09/95, and further revisions as necessary. Vendor shall comply with the applicable 
provisions of the CLETS documents, and shall ensure that all Persons having access to the CLETS system 
as defined by the CLETS documents shall have first obtained the required background investigation and 
clearance, as conducted and approved by the Orange County Sheriff (“Sheriff”). Supplier acknowledges 
and agrees that the operation, policy, planning, and training for the CLETS system shall be subject to the 
oversight and authority of the Sheriff. In cases of alleged violation of CLETS Policies, Procedures, and 
Guidelines, appropriate corrective actions, if any, will be coordinated with the Sheriff and County to ensure 
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appropriate disciplinary action is taken, as mutually agreed. Any amendments to the terms and conditions 
of this Agreement relating to CLETS system shall be coordinated with the Sheriff, and shall not be effective 
without the approval and signature of the Sheriff. 

21. REPRESENTATIONS, WARRANTIES, AND COVENANTS 

21.1 By Vendor 

21.1.1 Preparation 

Vendor represents that: (a) it has had sufficient access to, and opportunity to inspect, all 
material components, workings, capabilities, procedures, and capacities of the County’s networks, 
equipment, hardware, and Software associated with the provision of the Services and Deliverables, and the 
operation, support, and maintenance of the Systems, and for full and complete analysis of the County’s 
requirements in connection therewith (as specified in this Agreement); (b) it has performed sufficient due 
diligence investigations regarding the scope and substance of the Services, the Systems, and the 
Deliverables; (c) it has received sufficient answers to all questions that it has presented to the County 
regarding the scope and substance of the Services, the Systems, and the Deliverables; and (d) it is capable 
in all respects of providing the Services and Deliverables and achieving SLRs, and of operating, supporting, 
and maintaining the Systems, in accordance with this Agreement. Vendor hereby waives and releases any 
and all claims that it now has or hereafter may have against the County based upon any inaccuracy or 
incompleteness of the information it has received with regard to the scope and substance of the Services, 
the Systems, or the Deliverables. Further, Vendor covenants that it shall not seek any judicial rescission, 
cancellation, termination or reformation, of this Agreement or any provision hereof based upon any such 
inaccuracy or incompleteness of information except where such information was willfully withheld or 
intentionally misrepresented by the County.  

21.1.2 Service Delivery 

Vendor warrants that: (a) the Services shall be performed, and all Deliverables and other 
materials prepared and delivered, in a timely, professional, workman-like, diligent, efficient manner and in 
accordance with the highest recognized professional standards and practices of quality and integrity in the 
industry and with the performance standards and Specifications provided or required by this Agreement; 
and (b) Vendor Personnel (including Vendor’s Relationship Manager and the Key Personnel), Vendor’s 
Subcontractors, and any other Person or individual employed or engaged by Vendor in connection with this 
Agreement, shall be fully familiar with the technology and methodologies used to perform the Services and 
shall have the requisite ability, expertise, knowledge, and skill, as appropriate to the duties assigned, to 
perform the Services, provide the Deliverables, and develop, implement, support, and maintain the Systems, 
in such a manner and in accordance with such standards, practices, and Specifications. 

21.1.3 Documentation 

Vendor warrants that: (a) all Documentation and related materials concerning the Services, 
the Systems, or the Deliverables shall be complete and shall accurately describe such Services, Systems, or 
Deliverables so as to enable a reasonably capable IT or technology professional to readily understand and 
utilize all aspects thereof for all purposes for which they were intended and provided or produced and so as 
to allow the County, or its designees, to fully assume and continue the provision of the Services or the 
Deliverables, or the operation of the Systems; (b) the Deliverables shall not contain any undocumented 
material features of any kind whatsoever; and (c) all Documentation associated with enhancements to or 
updates of the Services, the Systems, or the Deliverables shall be of quality, detail, and usefulness equal to, 
or greater than, that of the initial Documentation for such Services, Systems, and Deliverables. 
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21.1.4 Deliverables 

Vendor represents and warrants that the Deliverables and any other goods provided under 
this Agreement are and shall be free of liens or encumbrances. Vendor further warrants and covenants that 
the Deliverables containing a Software component shall comply with the Documentation and the 
Specifications in all material respects and will provide the functions and features and operate in the manner 
described in this Agreement or otherwise agreed by the Parties. Vendor shall, as quickly as possible, correct 
any failure of the Deliverables to so comply. Vendor further covenants that with respect to any Third Party 
Works, Vendor shall pass through to the County all benefits offered by the manufacturers and/or suppliers 
of such Third Party Works (including all warranties, indemnities, training, technical support and other 
consideration offered by such manufacturers and suppliers) except to the extent otherwise agreed by the 
County. If Vendor is unable to pass through any such benefit to the County, it shall notify the County in 
advance and shall exercise such benefits upon the County’s behalf as requested by the County.  

21.1.5 Proprietary Rights Infringement 

To the extent permitted by the applicable third party agreement, Vendor warrants that it 
shall pass through to the County all covenants, representations, or undertakings of any third party with 
regard to infringement or misappropriation of Intellectual Property Rights by Software or equipment that 
is provided by Vendor through such third party and that is used in connection with this Agreement. 

21.1.6 Authority and Approvals 

Vendor represents that: (a) it is a corporation duly formed and in good standing under the 
laws of the State of Delaware; (b) it is qualified and registered to transact business in the County and all 
locations where the performance of its obligations hereunder would require such qualification; (c) it has all 
necessary rights, powers, and authority to enter into and perform under this Agreement; (d) the execution, 
delivery, and performance of this Agreement by Vendor have been duly authorized by all necessary 
corporate action; (e) the individual executing this Agreement on behalf of and for Vendor is an authorized 
agent of Vendor who has actual authority to bind Vendor to each and every Section and obligation of this 
Agreement and that all requirements of Vendor have been fulfilled to bestow such actual authority upon 
such individual; (f) following execution of this Agreement by Vendor (and assuming the due execution of 
this Agreement by County), this Agreement will constitute the legal and binding obligation of the Vendor 
enforceable in accordance with its terms; (g) the execution and performance of this Agreement by Vendor 
shall not violate any domestic law, statute, or regulation and shall not breach any agreement, covenant, 
court order, judgment, or decree to which Vendor is a party or by which it is bound; (h) it has, and covenants 
that it shall maintain in effect, all governmental licenses and permits necessary for it to provide the Services 
and Deliverables, and develop and implement the Systems, as contemplated by this Agreement; and (i) that 
Vendor owns or leases, and covenants that it shall own or lease, or have the right to use, free and clear of 
all liens and encumbrances, other than lessors’ interests, or security interests of Vendor’s lenders, 
appropriate right, title, or interest in and to the tangible property that Vendor intends to use or uses to 
provide the Services and Deliverables and to develop and implement the Systems in accordance herewith. 
Vendor covenants that it shall use all commercially reasonable efforts to obtain, and cooperate with and 
assist the County in obtaining, any clearances and approvals of the County’s End Users that are necessary 
to permit the new Vendor Personnel to continue working on such End Users’ projects on and after the 
applicable Service Commencement Date, except that the County shall be responsible for any costs 
associated with obtaining such clearances and approvals. 
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21.1.7 Pending Litigation 

Vendor represents that, as of the Effective Date: (a) there is no outstanding or anticipated 
civil or criminal litigation, arbitrated matter, or other dispute, in any forum, to which Vendor or any of its 
Affiliates is a party that, if decided unfavorably to Vendor or its Affiliates, would reasonably be expected 
to have a material adverse effect on Vendor’s ability to fulfill its obligations hereunder; and (b) Vendor 
knows of no basis that might give rise to any such litigation arbitration, or other dispute in the foreseeable 
future. Vendor warrants that it shall notify the County, as soon as reasonably possible after Vendor first 
learns of any litigation, arbitration, or other dispute that would reasonably be expected to have a material 
adverse effect on Vendor’s ability to fulfill its obligations hereunder. 

21.1.8 Compliance with Laws 

Vendor warrants that, in performing the Services, preparing and providing the 
Deliverables, and developing, integrating, implementing, supporting, and maintaining the Systems, Vendor 
shall comply, and not prevent the County from complying, with all applicable laws, regulations, and 
policies, including: (a) all applicable immigration and labor laws and regulations; (b) all laws, regulations, 
and policies related to fair employment, employment of the handicapped and minorities and women, and 
the treatment of all employees without regard to discrimination by reason of race, color, religion, sex, 
national origin, or physical handicap; (c) all applicable data protection, nondisclosure, and privacy laws of 
any relevant jurisdiction; and (d) all applicable policies and procedures of the County. 

21.1.9 Existing Violations 

Vendor represents that, as of the Effective Date, it is not in violation or material non-
compliance with any laws, ordinances, statutes, rules, regulations, or orders of governmental or regulatory 
authorities to which it is subject, and that it has not failed to obtain any licenses, permits, franchises, or 
other governmental authorizations necessary for the ownership of its properties or the conduct of its 
business, to the extent that any such violation, non-compliance or failure, either individually or in the 
aggregate, might adversely affect the performance of Vendor’s obligations hereunder. 

21.1.10 Misrepresentations 

Vendor represents that it has not made, in any written or oral communication with or 
provided to the County (including the proposal, oral presentations or the negotiation of this Agreement), 
any material misrepresentations (whether through any untrue statement of a material fact or an omission of 
any material fact necessary to make such communication not misleading) regarding or concerning Vendor 
or any of Vendor’s Subcontractors, or, individually or collectively: (a) their capabilities as competent, 
qualified, experienced providers of IT services; (b) their abilities to, or the manner in which they shall, 
perform the Services, provide the Deliverables, and develop, implement, operate, support, and maintain the 
Systems, in accordance with this Agreement; (c) their businesses, operations, or financial condition or any 
financial statements, reports, and other similar materials or information furnished to the County in 
connection with this transaction; or (d) any of the specific Services to be performed or Deliverables to be 
provided hereunder. In addition, Vendor shall require all of its Subcontractors to represent and certify to 
the same to the County.  

21.1.11 Financial Condition 

Vendor represents that it has, and warrants that it shall maintain, a financial condition 
commensurate with its obligations under this Agreement and sufficient to allow it to readily and 
successfully fulfill all such obligations, in accordance with this Agreement. Vendor further warrants that, 
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in the event the financial condition of Vendor changes during the Term in such a manner as to materially 
and adversely affect Vendor or jeopardize its ability to satisfy the warranty set forth in the immediately 
preceding sentence, Vendor shall notify the County as soon as reasonably practicable in writing, reasonably 
describing the nature and extent of such change.  

21.1.12 No Restrictions by Federal Government 

As a sub-grantee of federal funds under this Agreement, Vendor represents and warrants 
that: 
 

(a) Vendor and Vendor's Affiliates and Subcontractors are not presently debarred, 
suspended proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions 
by any federal department or agency, 

(b) Vendor and its Affiliates and Subcontractors have not within the five (5) year 
period preceding this Agreement, been convicted of or had a civil judgment rendered against any of them 
for. the commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) transaction; violation of federal or state anti-trust statutes; or 
the commission of embezzlement, theft, forgery, bribery, falsification or d statements, or receiving stolen 
property,  

(c) Except as disclosed to County, Vendor is not presently indicted or otherwise 
criminally or civilly charged by a governmental entity with commission of any of the offenses described in 
subsection (b) above; and 

(d) Vendor and its Affiliates and Subcontractors have not within the five (5) year 
period preceding this Agreement; had one or more public transaction (federal, state, or local) terminated 
for cause or default. 

21.1.13 Financial Statements 

Vendor represents that it shall furnish, or cause to be furnished, to the County annually, as 
soon as available but in any event within one hundred and eighty (180) calendar days after the last day of 
each fiscal year, Vendor’s Form 10-K as filed with the Securities and Exchange Commission (and for such 
Subcontractors and their respective subsidiaries as may be mutually agreed). 

21.1.14 Conflict of Interest  

Vendor represents, warrants, and covenants that: 

(a) No Financial Interest 

Neither Vendor nor any of its Affiliates, nor any employee of any of the foregoing, 
has, shall have, or shall acquire, any direct contractual, financial, business, or other interest, that would 
conflict in any material manner or degree with Vendor’s performance of its duties and obligations under 
this Agreement, or otherwise create an appearance of impropriety with respect to the award or performance 
of this Agreement; and Vendor shall promptly inform the County of any such interest that may be 
incompatible with the interests of the County; 

(b) No Abuse of Authority for Financial Gain 
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Neither Vendor nor any of its Affiliates, nor any employee of any of the foregoing, 
has used or shall use the authority or position provided, or to be provided, under this Agreement to obtain 
financial gain for Vendor (except as set forth in this Agreement), or any such Affiliate or employee, or for 
a member of the immediate family of any such employee; 

(c) No Use of Information for Financial Gain 

Except as set forth in this Agreement, neither Vendor nor any of its Affiliates, nor 
any employee of any of the foregoing, has used or shall use any County Confidential Information acquired 
in the award or performance of the Agreement to obtain financial gain for Vendor, or any such Affiliate or 
employee, or for a member of the immediate family of any such employee; 

(d) No Influence 

Neither Vendor nor any of its Affiliates, nor any employee of any of the foregoing, 
has accepted or shall accept anything of value based on an understanding that the actions of Vendor, or 
those of any such Affiliate or employee, on behalf of the County would thereby be influenced; and Vendor 
shall not attempt to influence any County employee by the direct or indirect offer of anything of value, per 
the County’s gift ban ordinance; 

(e) No Payment Tied to Award 

Neither Vendor nor any of its Affiliates or Subcontractors, nor any employee of 
any of the foregoing, has paid or agreed to pay any Person, other than bona fide employees working solely 
for Vendor or any such Affiliate, any fee, commission, percentage, brokerage fee, gift, or any other 
consideration, that is contingent upon or would result from the award or execution of this Agreement; 

(f) Independent Prices 

The prices and other materials presented in the proposal were arrived at 
independently, without (for the purpose of restricting competition) consultation, communication, 
agreement, or otherwise conspiring with any other Person who submitted a proposal; the prices quoted were 
not knowingly disclosed by Vendor to any other proposer; and no attempt was made by Vendor to induce 
any other Person to submit or not to submit a proposal for the purpose of restricting competition; and 

(g) Subcontractors 

Vendor shall require each Subcontractor to certify to Vendor as to the matters in 
Subsections 21.1.14 with respect to itself, its employees and their immediate family members, as applicable. 

21.1.15 Covenant Against Contingent Fees 

Vendor warrants that no Person or selling agency has been employed, engaged, or retained 
to solicit or secure this Agreement upon an agreement or understanding for a commission, percentage, 
brokerage, or contingent fee, excepting bona fide employees or bona fide established commercial or selling 
agencies maintained by Vendor for the purpose of securing business. Any breach or violation of the 
foregoing warranty shall constitute an incurable and material breach of this Agreement by Vendor. Further, 
in such event, the County may, in the County’s sole discretion, deduct from any Fees or other amounts due 
or payable to Vendor hereunder, or otherwise recover from Vendor, the full amount of such commission, 
percentage, brokerage, or contingent fee that such Person received from Vendor. 
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21.1.16 Confidentiality Agreements 

Vendor represents that, as of the Effective Date, Vendor is not aware of an instance, during 
the ten (10) year period prior to the Effective Date hereof, where the Vendor has materially breached the 
terms of any confidentiality agreement entered into with any client prior to such time.  

Vendor covenants that each of its employees performing Services shall be subject to 
the terms of an employment confidentiality agreement that requires him or her to protect Vendor’s 
clients’ confidential information, including the County Confidential Information, and that offers no 
less degree of protection than that which is required hereunder. 

21.1.17 Maintenance 

Vendor represents, warrants and covenants that it shall maintain all Machines and Software 
so that they operate in accordance their manufacturer specifications, including: (a) maintaining Machines 
and Software in good operating condition; (b) undertaking repairs and preventative maintenance on 
Machines in accordance with the applicable manufacturer’s recommendations; and (c) performing Software 
maintenance and configuration in accordance with the applicable Software documentation and 
recommendations. 

21.1.18 Additional Prohibitions 

Vendor certifies that it shall not, and will not knowingly, after reasonable inquiry, 
subcontract with, any of the following: 
 

(a) Persons employed by the County or by any public agency for which the Board of 
Supervisors of the County of Orange is the governing body; 

 
(b) Profit-making or businesses in which employees described in sub-section (a) serve as 

officers, principles, or major shareholders 
 

(c) Persons who, within the immediately-preceding twelve (12) months came within the 
provisions of paragraphs (a) or (b) and who (i) were employed in positions of substantial 
responsibility in the area of service to be performed under this Agreement, or (ii) participated in 
my way in developing this Agreement or its service specifications; and 

 
(d) Profit-making or businesses in which the former employees described in paragraph (c) 

serve as officers, principals, partners, or major shareholders. 
 

21.1.19 Political Activities Prohibited 

None of the funds, provided directly or indirectly, under this Agreement shall be used for 
any political activities or to further the election or defeat of any candidate for public office. Neither this 
Agreement nor any funds provided there under shall be utilized in support of any partisan political activities, 
or activities for or against the election of a candidate for an elected office. 
 

21.1.20 Lobbying 

Vendor agrees to comply with the lobbying laws and policies applicable to the County and 
to assure that its officers and employees comply before any appearance before the County’s Board of 
Supervisors. None of the funds provided under this Agreement shall be used for publicity or propaganda 
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purposes designed to support or defeat any legislation pending before state or federal legislatures or the 
Board of Supervisors of the County. 
 

21.1.21 Religious Activity Prohibited 

There shall be no religious worship, instructions or proselytization as part of or in 
connection with the performance of this Agreement. 
 

21.1.22 Drug and Alcohol-Free Workplace 

The County, in recognition of individual rights to work in a safe, healthful and productive 
work place, has adopted a requirement for a drug and alcohol-free work place.  

21.1.23 Governmental Immunity 

Notwithstanding any provisions to the contrary contained in this Agreement, it is agreed 
and understood that the County shall not be construed to have waived any rights or defenses of 
governmental immunity that it may have with respect to all matters arising out of this Agreement 
 

21.1.24 Subordinate Agreements with Eligible Customers 

If and to the extent Vendor enters into Subordinate Agreement(s) with any Eligible 
Customer for the provision of Services consistent with the terms of this Agreement, as amended by the 
applicable Subordinate Agreement(s), Vendor agrees to offer Services to such Eligible Customers. Neither 
County nor such Eligible Customers shall have any liability for the obligations of the other (including, 
without limitation, any liability for any payment obligations) and the Vendor agrees not to sue or otherwise 
make a claim against County or hold County liable for a breach by such Eligible Customers of any 
agreement between Vendor and any such Eligible Customers, but rather to proceed directly and such 
Eligible Customers. Notwithstanding anything to the contrary contained in this Agreement, County may 
disclose Vendor Confidential Information relating hereto to such Eligible Customers provided such 
Governmental Entities agree to abide by restrictions on the use of Vendor Confidential Information similar 
to those in Section 12.2 of this Agreement. 

21.1.25 Efficiency 

Vendor represents, warrants and covenants that it shall use commercially reasonable efforts 
to provide the Services in accordance with this Agreement and the Service Levels. 

21.2 By County  

21.2.1 Authority and Approvals 

As of the Effective Date, County represents that: (a) it is a political subdivision of the State 
of California duly organized and existing under the Constitution and laws of the State of California; (b)  it 
has all requisite rights, powers, and authority to enter into and perform its obligations under this Agreement; 
(c) the execution, delivery, and performance of this Agreement by County have been duly authorized by all 
necessary actions of the County Board of Supervisors; (d) the individual executing this Agreement on 
behalf of County is has been duly authorized  to bind County to each and every Section and obligation of 
County under this Agreement; (e) upon the Effective Date  of this Agreement (and assuming the due 
execution of this Agreement by Vendor), this Agreement constitutes the legal and binding obligation of the 
County enforceable in accordance with its terms; (f) the execution and performance of this Agreement by 
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County does not violate any California law, statute, or regulation, breach any agreement, covenant, 
California court order, judgment, or decree to which County is a party or with County’s actual knowledge, 
by which it is bound. County’s representations made in this Section 21.2.1 are limited by bankruptcy, 
insolvency, reorganization, moratorium, or similar laws or equitable principles relating to or limiting 
creditors’ rights generally and by the application of equitable principles if equitable remedies are sought 
and by the limitations on legal remedies imposed on actions against public entities in the State of California.  

21.3 Warranty Disclaimer 

Except as otherwise expressly stated in this Agreement, the neither Party makes any 
representation or warranty, express or implied, with respect to: (a) the Services or any component or portion 
thereof; (b) the skills, capabilities, or medical or other condition of any of the personnel; or (c) the hardware, 
Software, equipment, networks, and other IT-related Assets or materials made available or conveyed by the 
County to Vendor or Vendor to the County under this Agreement, all of which Assets and materials are 
made available or conveyed to the receiving Party “AS IS, WHERE IS,” without warranties of any kind 
with respect to the condition, capabilities, or other attributes thereof.  

22. INDEMNIFICATION 

22.1 By the Parties 

22.1.1 Infringement 

Subject to the provisions of Section 22.4, each Party shall indemnify, defend, and hold the  
other Party harmless from and against any and all Losses related to claims or demands brought by any third 
party against any of them for any actual or alleged infringement or misappropriation of any Intellectual 
Property Right to the extent (a) based upon technology used by the indemnifying Party (and not owned or 
provided by the indemnified Party or its agents) in providing the Services or the Deliverables or developing 
and implementing the Systems, or (b) arising from the indemnified Party’s use of the Services, Deliverables 
and/or the Systems consistent with this Agreement (each such claim or demand, an “Infringement 
Claim”). In the event of an Infringement Claim, the indemnifying Party may, in its reasonable discretion, 
either procure a license to enable the indemnified Party to continue to use or receive the benefit of such 
technology, or develop or obtain a non-infringing substitute reasonably acceptable to the indemnified Party. 
However, if neither of the foregoing is commercially reasonable, the indemnifying Party may cease 
providing the affected Services or instruct the indemnified Party to cease using the affected Deliverable, 
subject to the Disentanglement obligations set forth in Section 15 and in the case of Services, the Fees paid 
by the County shall be equitably reduced, and in the case of Deliverables, Vendor shall refund pro-rated 
amount (in cash or by means of a credit) of the Fees paid for the Deliverable. Notwithstanding anything to 
the contrary elsewhere in this Agreement, neither Party shall have an obligation to indemnify, defend, or 
hold the other Party harmless regarding any claim or action to the extent that it is based upon: (i) a 
modification of a program or machine by any third party (excluding Vendor’s Subcontractors) that was not 
specifically approved by the indemnifying Party; (ii) the indemnified Party’s combination, operation, or 
use of the indemnifying Party’s technology with apparatus, data, or programs not furnished or approved by 
the indemnifying Party; (iii) the use by the indemnified Party of any Software or other technology provided 
by the indemnifying Party or any third party (including the Vendor Software and the Third Party Software) 
other than in accordance with the applicable licenses; or (iv) the indemnified Party’s specifications (to the 
extent such infringement claim does not arise from any method or manner chosen by the indemnified Party 
to implement such specifications) and the indemnifying Party’s specified method or manner for 
implementing such specifications (to the extent that indemnifying Party is not aware of any alternative 
method or manner for implementing such specifications that would not result in such infringement claim).  
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22.1.2 Employment Claims 

Subject to the provisions of Section 22.4, Vendor shall indemnify, defend, and hold the 
County Indemnitees harmless from and against any and all Losses related to claims or demands by any of 
Vendor’s or its Subcontractors’ employees or former employees (including any of the personnel that are 
hired by Vendor or its Subcontractors) to the extent based upon or resulting from any act or omission of 
Vendor or its Subcontractors on or after the date such individual accepts employment with and is employed 
by Vendor or its Subcontractors, or in connection with such individual’s termination of employment by, or 
other separation from, Vendor or its Subcontractors, including any allegation that such employee was 
wrongfully terminated by Vendor or its Subcontractors or was denied any Vendor or Subcontractor-
provided severance or termination payment upon leaving the employ of Vendor or its Subcontractors, or 
any allegation that Vendor or any of its Subcontractors violated any federal, state or local laws or regulations 
for the protection of an individual or of individual members of a protected class or category of persons. 

22.1.3 Services 

Without limiting Vendor’s obligations with respect to insurance as provided in Section 23 
hereof, and subject to the provisions of Section 22.4, Vendor shall indemnify, defend, and hold the County 
Indemnitees harmless from and against any and all Losses related to claims or demands by any third party 
against any of them to the extent based upon or arising out of: (a) an alleged act or omission by Vendor 
with respect to the obligations to provide the Services hereunder (b) breach by Vendor of any agreement 
with a third party (including employment agreements or subcontracts and any other agreement for the 
provision of third party services); (c) any action brought by any Vendor Person or Subcontractor seeking 
to be treated as a County employee or claiming entitlement to any the County employee benefits other than 
with regard to periods during which they were actually employed by the County or a predecessor contractor 
to Vendor performing services on behalf of the County; or (d) theft, fraud, or misappropriation of tangible 
or intangible personal property by Vendor or any Subcontractor, or by the officers, directors, Affiliates, 
employees, agents, representatives, or subcontractors of any of the foregoing.  

22.1.4 Misinformation 

Subject to the provisions of Section 22.4, Vendor shall indemnify, defend, and hold the 
County Indemnitees harmless from and against any and all Losses related to claims or demands by any 
third party against any of them to the extent arising out of, or resulting from, the negligent or willful 
dissemination by Vendor or Vendor’s Subcontractors (or by any personnel assigned by Vendor or Vendor’s 
Subcontractors to perform any of Vendor’s obligations under this Agreement) of false or incomplete  
information, or information that the County expressly directed Vendor not to disseminate, or information 
that Vendor reasonably should have known not to disseminate, or resulting from Vendor’s or Vendor’s 
Subcontractor’s negligent or willful failure to disseminate information that Vendor is obligated to provide 
to the County’s End Users pursuant to this Agreement, whether through any help-desk facility or any other 
Services in which Vendor has direct contact with any such third parties.     

22.1.5 Injury or Property Damage 

Without limiting Vendor’s obligations with respect to insurance as provided in Section 23 
hereof, and subject to the provisions of Section 22.4, Vendor shall indemnify, defend, and hold the County 
Indemnitees harmless from and against any and all Losses related to claims or demands by any third party 
against any of them for or alleging bodily injury, including death, or damage to tangible personal or real 
property, to the extent that such injury or damage arises out of, or results from, the negligence, willful 
misconduct, or violations of law by Vendor, any of Vendor’s employees or agents, or Vendor’s 
Subcontractors and their employees and agents. 
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22.1.6 Hazardous Materials 

Subject to the provisions of Section 22.4, the indemnifying Party shall indemnify, defend, 
and hold the indemnified Party harmless from and against any and all Losses related to claims or demands 
by any third party against any of them to the extent based upon or resulting from: (a) the indemnifying 
Party’s failure to comply with applicable Environmental Laws; or (b) the presence of any Hazardous 
Material upon, above, or beneath the indemnifying Party’s facilities or locations from which Services are 
provided, except to the extent that such Hazardous Material was present at the time that indemnifying Party 
took over the use, occupation, and operation of such location or facility from the indemnified Party and 
such Hazardous Materials was disclosed by the indemnified Party to the indemnifying Party, if applicable, 
or if such Hazardous Material was released into the environment by the indemnified Party. 

22.1.7 County Data or Proprietary Information 

Subject to the provisions of Section 22.4, Vendor shall indemnify, defend, and hold the 
County Indemnitees harmless from and against any and all Losses related to claims or demands brought by 
any third party against any of them arising from Vendor’s breach of its obligations with respect to County 
Data and County Confidential Information, and shall pay County’s costs to recreate any County Data that 
is lost, destroyed or corrupted as a result of Vendor’s acts or omissions. 

22.1.8 Disposal of Refreshed Assets 

Subject to the provisions of Section 22.4, Vendor shall indemnify, defend, and hold the 
County Indemnitees harmless from and against any and all Losses related to claims or demands by any 
third party that Vendor disposed of any of the refreshed equipment in violation of the terms of this 
Agreement or of any applicable federal, state, or local environmental law, regulation, or ordinance, or 
County’s eWaste policy. 

22.1.9    Affiliate, Subcontractor, and Assignee Claims 

Subject to the provisions of Section 22.4, Vendor shall indemnify, defend, and hold the 
County Indemnitees harmless from and against any and all Losses related to any claim initiated by a Vendor 
Affiliate or Subcontractor or other entity asserting rights under this Agreement. 

22.1.10 Transfer of Leases, Licenses and Contracts 

Vendor shall indemnify, defend and hold the County Indemnitees harmless from and 
against, and reimburse the County for any and all Losses due to claims by third parties resulting from (a) any 
failure of Vendor to perform its obligations with respect to periods on or after the date of assignment or 
conveyance under leases, licenses and contracts assigned or conveyed to Vendor pursuant to Section 2, and 
(b) any failure of Vendor to perform its obligations with respect to periods prior to the date of assignment 
or conveyance under leases, licenses and contracts assigned or conveyed to the County pursuant to 
Section 15.4.6. 

County shall indemnify, defend and hold the Vendor harmless from and against, and 
reimburse the Vendor for any and all Losses due to claims by third parties resulting from (i) any failure of 
County to perform its obligations with respect to periods before the date of assignment under leases, licenses 
and contracts assigned to Vendor pursuant to Section 3.2.1, and (ii) any failure of County to perform its 
obligations with respect to periods after the date of assignment under leases, licenses and contracts assigned 
to the County pursuant to Section 15.4.6. 

ATTACHMENT A

Page 90 of 237



 

County of Orange  Master Services Agreement for IT Services – Revision 4 
Science Application International Corporation  Amendment No. 20 to MA-017-13011864 
 86 

22.1.11 Encumbrances 

Vendor shall indemnify, defend, and hold the County Indemnitees harmless from and 
against any and all Losses incurred or sustained by any of them due to claims by third parties to the extent 
caused by, or resulting from, (a) any failure of the Deliverables or other goods to be provided under this 
Agreement to be free of liens or encumbrances or (b) Vendors’, or its Affiliates’ or Subcontractors’, faulty 
performance of work, negligence, willful misconduct, or unlawful acts, or non-compliance with any 
applicable federal, state, or local laws, codes, regulations, rules, ordinances, orders, or statutes, including 
the Occupational Safety and Health Act. 

22.2 Subrogation 

If Vendor shall be obligated to indemnify a County Indemnitee pursuant to this Section 22, 
Vendor shall, upon payment of such indemnity in full, be subrogated to all rights of the County Indemnitee 
with respect to the claims and defenses to which such indemnification relates. 

22.3 Setoff 

Upon a final adjudicated determination of liability or the settlement of a claim, the Vendor 
shall pay the client such liability as established in the determination of liability or settlement within sixty 
(60) calendar days and if the Vendor does not make such payment the County may set off against, and 
deduct from, any and all amounts otherwise payable to Vendor pursuant to any of the provisions of this 
Agreement, any and all amounts owed by Vendor to any of the County Indemnitees under this Section.   

22.4 Procedures 

22.4.1 Notice of Claim 

If any legal action governed by this Section 22 is commenced against an Indemnitee, (a) the 
Indemnitee shall provide the indemnifying Party prompt, written, and reasonable notice of such legal action 
subject to indemnification describing in reasonable detail the nature of the claim, and (b) the Indemnitee 
shall provide its reasonable cooperation with the indemnifying Party in defense of the claim, including 
providing information and assistance in defending the claim. Failure to give prompt notice shall not, 
however, reduce the indemnifying Party’s obligations under this Section 22, except to the extent it is 
prejudiced thereby.  

22.4.2 Indemnification Process 

The indemnifying Party shall defend the Indemnitee against such third party claim. The 
indemnifying Party shall have the right to defend such third party claim with counsel selected by the 
indemnifying Party and reasonably satisfactory to the Indemnitee, in all appropriate proceedings, to a final 
conclusion or settlement at the discretion of the indemnifying Party in accordance with this Section. The 
indemnifying Party shall have full control of such defense and proceedings, including any compromise or 
settlement thereof; provided, however, that the indemnifying Party shall not enter into any settlement 
agreement without the written consent of the Indemnitee (which consent shall not be unreasonably withheld, 
conditioned or delayed). Notwithstanding the foregoing, such consent shall not be required if (a) the 
settlement agreement contains a complete and unconditional general release by the third party asserting the 
claim to all Indemnitees affected by the claim without financial obligation of any type or kind again such 
Indemnitees and (b) the settlement agreement does not contain any sanction or restriction upon the conduct 
or operation of any business by the Indemnitees. The indemnified Party may participate in, but not control, 
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any defense or settlement of any third party claim controlled by the Indemnifying Party pursuant to this 
Section, and the Indemnitee shall bear its own costs and expenses with respect to such participation. 

23. INSURANCE AND INDEMNITY 

23.1 Required Insurance Coverage 

Prior to the provision of Services under this Agreement, the Vendor agrees to purchase all 
required insurance set forth below at Vendor’s expense, including all endorsements required herein, 
necessary to satisfy the County that the insurance provisions of this Agreement have been complied with.  
Vendor agrees to keep such insurance coverage, Certificates of Insurance, and endorsements on deposit 
with the County during the entire term of this Agreement.   

The County reserves the right to examine, at any time during regular business hours and 
with reasonable notice to Vendor, the insurance policies and self-insurance programs applicable to this 
Agreement.  

All self-insured retentions (“SIRs”) shall be clearly stated on the Certificate of Insurance. 
Any self-insured retention (“SIR”) in an amount in excess of Five Million Dollars ($5,000,000) shall 
specifically be approved in writing by the County’s Risk Manager, or designee, upon review of Vendor’s 
current audited financial report. If Vendor’s SIR is approved in writing, Vendor, in addition to, and without 
limitation of, any other indemnity provisions in this Agreement, agrees to all of the following: 

 
1) In addition to the duty to indemnify and hold the County harmless against any and all liability, 

claim, demand or suit resulting from Vendor’s, its agents, employee’s or sub-Vendor’s performance 
of this Contract, Vendor shall defend the County at its sole cost and expense with counsel approved 
by Board of Supervisors against same; and 

2) Vendor’s duty to defend, as stated above, shall be absolute and irrespective of any duty to indemnify 
or hold harmless; and 

3) The provisions of California Civil Code Section 2860 shall apply to any and all actions to which 
the duty to defend stated above applies, and the Vendor’s SIR provision shall be interpreted as 
though the Vendor was an insurer and the County was the insured. 

 
Vendor shall be responsible for ensuring that all of Vendor’s agents, consultants, suppliers, 

and subcontractors are, in the sole discretion of Vendor, sufficiently insured against claims arising out of 
or relating to their performance for Vendor related to this Agreement.  Such proof of insurance must be 
maintained by Vendor through the entirety of this Agreement for inspection by County representative(s) at 
any reasonable time. 

Any self-insurance, self-retained layer, deductibles, and exclusions in coverage in the 
insurance policies required by this Section 23: (i) shall be assumed by, for the account of, and at the sole 
risk of, Vendor; and (ii) as well as any changes in any of the foregoing, must be declared to the County. In 
no event shall Vendor’s liability be limited to the extent of the minimum limits of insurance required below. 

If the Vendor fails to maintain insurance acceptable to the County for the full term of 
this Agreement, the County may terminate this Contract. 
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23.2 Qualified Insurer 

The policy or policies of insurance must be issued by an insurer with a minimum rating of 
A- (Secure A.M. Best's Rating) and VIII (Financial Size Category as determined by the most current edition 
of the Best's Key Rating Guide/Property-Casualty/United States or ambest.com).  It is preferred, but 
not mandatory, that the insurer be licensed to do business in the state of California (California Admitted 
Carrier). 

If the insurance carrier does not have an A.M. Best Rating of A-/VIII, the CEO/Office of 
Risk Management retains the right to approve or reject a carrier after a review of the company's performance 
and financial ratings. 

The policy or policies of insurance maintained by the Vendor shall provide the minimum 
limits and coverage as set forth below: 

23.3 Coverage Minimum Limits 

Coverage Minimum Limits 

Commercial General Liability $1,000,000 per occurrence 
$2,000,000 aggregate 

Automobile Liability 
(Including coverage for owned, non-owned and 
hired vehicles) 

$1,000,000 per occurrence 

Worker’s Compensation Statutory 

Employers Liability Insurance $1,000,000 per occurrence 

Cyber Liability  
(Vendor shall specify on the applicable certificate of 
insurance the limit for Network Security and 
Privacy Liability coverage and that it is included as 
part of the Cyber Liability coverage) 

$20,000,000 per claims-made 

Technology Errors & Omissions $20,000,000 per claims-made 
$20,000,000 aggregate 

Employee Dishonesty  $1,000,000 
 

Property in Transit 
(Property of Others) 

Replacement Cost 

 
23.4 Required Coverage Forms 

The Commercial General Liability coverage shall be written on Insurance Services Office 
(ISO) form CG 00 01, or a substitute form providing liability coverage at least as broad. 

The Business Auto Liability coverage shall be written on ISO form CA 00 01, CA 00 05, 
CA 0012, CA 00 20, or a substitute form providing coverage at least as broad. 
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23.5 Required Endorsements 

The Commercial General Liability policy shall contain the following endorsements, which 
shall accompany the Certificate of Insurance: 

1) An Additional Insured endorsement using ISO form CG 20 26 04 13or a form at least as broad 
naming the “County of Orange its elected and appointed officials, officers, agents and 
employees” as Additional Insureds, or provide blanket coverage, which will state “AS REQUIRED 
BY WRITTEN CONTRACT”.   
 

2) A primary non-contributing endorsement using ISO form CG 20 01 04 13, or a form at least as 
broad evidencing that the Vendor’s insurance is primary and any insurance or self-insurance 
maintained by the County shall be excess and non-contributing. 

 
The Cyber Liability policy shall contain the following endorsements which are specific to 

Network Security and Privacy and shall accompany the Certificate of Insurance: 

1) An Additional Insured endorsement naming the County of Orange, its elected and appointed 
officials, officers, agents and employees as Additional Insureds for its vicarious liability. 
 

2) A primary and non-contributing endorsement evidencing that the Vendor’s insurance is primary 
and any insurance or self-insurance maintained by the County shall be excess and non-contributing. 

 
The Workers’ Compensation policy shall contain a waiver of subrogation endorsement 

waiving all rights of subrogation against the “County of Orange, its elected and appointed officials, 
officers, agents and employees” or provide blanket coverage, which will state “AS REQUIRED BY 
WRITTEN CONTRACT”.   

 
All insurance policies required by this Agreement shall waive all rights of subrogation 

against the County of Orange, its elected and appointed officials, officers, agents and employees when 
acting within the scope of their appointment or employment. 

The County shall be the loss payee on the Employee Dishonesty and Property in Transit 
coverages.  A Loss Payee endorsement evidencing that the County is a Loss Payee shall accompany the 
Certificate of Insurance.   

If Vendor’s Technology Errors & Omissions and/or Cyber Liability are “Claims-Made” 
policies, Vendor shall agree to maintain coverage for four (4) years following the completion of the 
Agreement (including any Disentanglement Services).  

The Commercial General Liability policy shall contain a severability of interests clause 
also known as a “separation of insureds” clause (standard in the ISO CG 0001 policy). 

Insurance certificates should be forwarded to the County address listed in Section 27.4. 

County expressly retains the right to require Vendor to increase or decrease insurance of 
any of the above insurance types throughout the term of this Agreement, which shall be mutually agreed to 
by the Parties.  Any increase or decrease in insurance will be as deemed by County of Orange Risk Manager 
as appropriate to adequately protect County. Notwithstanding the foregoing and any other provision of this 
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Agreement, County shall not require an increase to Supplier’s insurance limits that would exceed Supplier’s 
then existing policy limits, unless such increase is mutually agreed to by the Parties.  

County shall notify Vendor in writing of changes in the insurance requirements, which 
such changes shall be mutually agreed upon.  If Vendor does not deposit copies of acceptable Certificates 
of Insurance and endorsements with County incorporating such changes within thirty (30) days of receipt 
of such notice, this Agreement may be in breach without further notice to Vendor, and County shall be 
entitled to all legal remedies. 

The procuring of such required policy or policies of insurance shall not be construed to 
limit Vendor's liability hereunder nor to fulfill the indemnification provisions and requirements of this 
Contract, nor act in any way to reduce the policy coverage and limits available from the insurer. 

23.6 General Indemnity 

23.6.1 Vendor’s Indemnity 

(A) At Vendor’s expense and as described herein, Vendor agrees to (i) indemnify, (ii) defend with 
counsel approved in writing by County, and (iii) hold County Indemnitees harmless from any 
claims, actions, proceedings, liability, damages, costs, and expenses, of any kind or nature arising 
out of, or in connection with: (a) any alleged act or failure to act by Vendor or its directors, officers, 
agents, or employees which has caused, or which is alleged to have caused (including negligent or 
willful misconduct), any injury to any Person or Persons or damage or loss to tangible property; (b) 
a breach of the provisions of Section 19 (Confidentiality) relating to Vendor’s use of County 
Confidential Information; (c) a breach of the provisions of Section 21.1.8 (Compliance with Laws); 
(d) Vendor’s decision to terminate or failure to observe or perform any duties or obligations to be 
observed or performed on or after the Commencement Date by Vendor under any of the Third Party 
Software licenses, Equipment Leases, or Managed Contracts assigned to Supplier by County or for 
which Vendor has assumed financial, administrative, or operational responsibility; (e) Vendor’s 
failure to observe or perform any duties or obligations to be observed or performed by Supplier 
under Third Party Software licenses, equipment leases, or Managed Contracts entered into by 
Vendor and used in providing the Services; (f) occurrences that Vendor is required to insure against 
pursuant to Section 23 (Insurance and Indemnity), to the extent of the coverage required therein: 
(g) Vendor’s acts or omissions during the interview, hiring, or transition process with respect to 
any County Personnel or former County Personnel; (h) Taxes, together with interest and penalties, 
that are the responsibility of Supplier under Section 11.5 (Taxes); (i) any breach (or claim or threat 
thereof that, if true, would be a breach) of any of the warranties, agreements, representations, or 
obligations of Vendor under this Agreement; (j) claims by government regulators or agencies for 
fines, penalties, sanctions, or other remedies arising from or in connection with Vendor’s failure to 
perform its responsibilities under this Agreement; or, (k) any action brought by any Vendor 
Personnel or Subcontractor seeking to be treated as a County employee or claiming entitlement to 
any County employee benefits other than with regard to periods during which they were actually 
employed by County ((a) through (k) above are individually each, and collectively all, referred to 
as “Indemnity Claims”). For the avoidance of doubt, Vendor understands and agrees that the 
County Board of Supervisors is specifically authorized under this Agreement and required by law 
to direct and control litigation and conduct actions as provided by Government Code Section 25203. 
Consequently, Vendor will pay for the defense using counsel selected by and reporting to County. 
In the event there are damages and/or expenses, including attorney’s fees, which Supplier is 
obligated to pay and pays under this Section 23.10.1 (Vendor’s Indemnity), and it is Finally 
Determined that liability for such damages and/or expenses, including attorney’s fees, is 
attributable to acts or omissions by the County, County shall reimburse Vendor for such damages 
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and/or expenses, including attorney’s fees, paid by Supplier in proportion to the percentage of 
liability for such damages and/or expenses, including attorney’s fees, Finally Determined to be 
attributed to the County. 

(B) Supplier shall pay all amounts that a court awards or that County agrees to in settlement as to any 
such Indemnity Claims, as well as any and all reasonable attorneys’ fees and costs of investigation 
arising from such Indemnity Claims incurred by County or any other party indemnified under this 
Section 23.10 (General Indemnity) associated with such Indemnity Claims and incurred prior to 
Supplier’s assumption of the defense against any Indemnity Claims.  

 
23.7 Indemnities Throughout Agreement 

It is understood and agreed by the Parties that Vendor’s indemnification obligations are set 
forth throughout this Agreement and are not confined to this Section 23 (Insurance and Indemnity). 

 
24. DISPUTE RESOLUTION 

24.1 Dispute 

24.1.1 Informal Dispute Resolution 

The Parties shall resolve their disputes informally to the maximum extent possible. The 
Parties shall negotiate all matters of joint concern in good faith, with the intention of resolving issues 
between them in a mutually satisfactory manner and in accordance with the requirements of this Section 24 
(Dispute Resolution). All disputes raised by either Party for resolution under this Section 24 (Dispute 
Resolution) shall be documented in writing by each Party and shall state the specifics of each alleged 
dispute, all actions taken to resolve the dispute, and the Agreement provisions supporting the Party’s 
position. If any Disagreement, other than a dispute involving a claim of breach under Section 19 hereof, 
arises between the Parties, Vendor’s Relationship Manager and the County’s Relationship Manager shall, 
within seven (7) Business Days after receipt by either of documented notice from the other of such 
Disagreement, commence efforts to resolve such Disagreement in good faith via the Operations Committee 
(such committee further described in Schedule 1). If the Disagreement has not been resolved by the 
Relationship Managers within thirty (30) Business Days after first having been referred to the Relationship 
Managers (or at any earlier time, in the discretion of either Relationship Manager), such dispute may be 
referred by either Relationship Manager to the Strategy Committee (such committee further described and 
defined in Schedule 1) for resolution. If a disputed matter is referred to the Strategy Committee and such 
disputed matter has not been resolved by, or at the direction of, the Strategy Committee within thirty (30) 
Business Days after such dispute was first referred to it (or such longer period as agreed to in writing by 
the Parties), or if a disputed matter shall not have been referred to the Strategy Committee within forty-five 
(45) Business Days after first having been referred to the Relationship Managers for resolution, then the 
disputed matter shall be escalated to the CIO and Vendor’s Sector President for resolution. If such disputed 
matter has not been resolved by, or at the direction of, the CIO and Vendor’s Sector President within thirty 
(30) Business Days after such dispute was first referred to them (or such longer period as agreed to in 
writing by the Parties), then the Parties may pursue other remedies and dispute resolution options as set 
forth in this Agreement.  

24.1.2 Dispute Resolution Mandatory 

The dispute resolution process provided in this Section 24 (Dispute Resolution) is a 
prerequisite to the exercise of any judicial remedies available to the Parties (including any claim for breach 
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of contract pursuant to Section 14.4.1 (Termination for Cause by County) or Section 14.4.2 (Termination 
for Cause by Supplier)), except in cases where (A) a Party is seeking injunctive or other equitable relief in 
accordance with Section 19.4 (Injunctive Relief); (B) the County’s operations are materially impacted or 
threatened to be materially impacted; or, (C) the health or safety of the County’s population warrants, in 
the County’s sole discretion as determined by the County’s CIO in consultation with County Counsel, 
proceeding with other judicial, contractual, or other remedies without first attempting Dispute Resolution. 

24.2 Mediation 

If the informal dispute resolution process described in Section 24.1.1 fails to resolve a 
dispute between the Parties, County and Vendor may mutually agree to submit the matter to non-binding 
mediation and may jointly appoint an independent mediator acceptable to both Parties to manage the 
negotiations. Notwithstanding the foregoing, either Party may elect to terminate mediation discussions with 
written notice to the other Party and avail itself of other dispute resolution remedies set forth herein.  

  
24.3 No Termination or Suspension of Services (Continued Performance) 

Notwithstanding anything to the contrary contained elsewhere herein, even if any 
Disagreement or other dispute arises between the Parties, and regardless of whether or not any such 
Disagreement or other dispute requires at any time the use of the dispute resolution procedures described 
above, in no event nor for any reason shall Vendor, at any time during the Term or during Disentanglement, 
halt, interrupt, or suspend the provision of Services to the County except for the duration of a valid Force 
Majeure Event.  

24.4 Remedies 

The procedures described and remedies provided in this Section 24 shall not be deemed to 
limit either Party’s rights under Section 14 or Section 16. Vendor expressly acknowledges that any breach 
of any provision of Section 24.3 by Vendor, the Vendor Personnel, or Vendor’s Subcontractors may cause 
immediate and irreparable injury to the County that cannot be adequately compensated for in damages, and 
that, in the event of any such breach, and in addition to all other remedies available to it, the County shall 
be entitled to seek injunctive or other equitable relief from any court of competent jurisdiction, without 
bond or other security. 

25. USE OF AFFILIATES AND SUBCONTRACTORS 

25.1 General 

Vendor shall not subcontract all or any part of the Services without the prior written consent 
of the CIO, which may be granted in the CIO’s sole and absolute discretion. Each Subcontractor may 
perform only the Services described with regard to such Subcontractor in a written request submitted by 
Vendor to the County when seeking such consent. No change may be made to the Services performed by a 
particular Subcontractor, and no substitution, replacement, or change of Subcontractors may be made, 
without the advance written consent of the CIO, which may be granted in the CIO’s sole and absolute 
discretion. Notwithstanding the foregoing, Vendor may substitute, replace, or change any Subcontractor, 
or change the scope of Services to be performed by such Subcontractor under any subcontract, upon thirty 
(30) calendar days advance written notice to the CIO, unless the CIO objects to such substitution, 
replacement, or change of such Subcontractor, or change of scope of Services of such Subcontractor, within 
such thirty (30) calendar days. Performance of Services by all Subcontractors shall be in accordance with 
the terms and conditions of this Agreement. Vendor may, at Vendor’s sole discretion, extend select terms 
of this Agreement to such Subcontractors as may be appropriate given the Subcontractor’s scope of 
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responsibilities, relative size, nature of Subcontractor’s offer and other such reasonably relevant parameters 
as the Vendor may determine. The County shall not consider the Vendor in breach of this Agreement to the 
extent the Vendor chooses not to extend some or all of the terms of this Agreement to those Subcontractors 
pursuant to this provision. Prior to performing any Services, each Subcontractor shall execute a 
Confidentiality Agreement in accordance with Section 19.3 hereof. Vendor covenants that its arrangements 
with Subcontractors shall not prohibit or restrict any such Subcontractor from, at any time, entering into 
direct agreements with the County. Notwithstanding anything to the contrary set forth in this Section 25 or 
elsewhere in this Agreement, Vendor shall not engage any Subcontractors that are or now or hereafter 
debarred or suspended from performing services for the County or the United States government. 

25.2 Approval and Removal 

The CIO’s consent with respect to Vendor’s use of a particular proposed Subcontractor, 
shall be given or withheld in writing within Vendor’s reasonably requested timeframe (not to exceed thirty 
(30) calendar days). If the CIO determines, in its reasonable discretion, that the performance or conduct of 
any Vendor Subcontractor or Affiliate is unsatisfactory, the CIO may notify Vendor of such determination 
in writing, indicating the reasons therefor, and Vendor shall promptly take all necessary actions to remedy 
the performance or conduct of such Subcontractor or Affiliate and, if so requested by the County, to 
promptly replace such Subcontractor or Affiliate. 

25.3 Responsibility and Liability 

Vendor shall be solely and exclusively responsible for supervising the activities and 
performance of each Subcontractor. Notwithstanding the fact that a Subcontractor or Affiliate of Vendor 
may be the party actually performing a particular Service or providing a particular Deliverable hereunder, 
Vendor shall at all times: (a) constitute the primary obligor for all of Vendor’s duties and obligations 
hereunder; and (b) be liable and responsible as a principal for the performance of all of the duties and 
obligations of Vendor hereunder that Vendor may elect to subcontract to any of its Subcontractors or 
Affiliates, or to any other third party.  

25.4 Approved Subcontractors 

Attachment K, Approved Subcontractors lists those Subcontractors approved by the 
County as of the Effective Date of this Agreement, their individual responsibilities in delivering the 
Services, and any other such information as the Parties may agree. 

26. PUBLICITY 

Vendor, and Vendor’s Subcontractors, shall in no event issue or publish a press release, 
article, brochure, or other form of publication, promotional materials, or advertisement that includes 
statements about this Agreement, the County and its agencies, or in any way use any logo, trademark, or 
other symbol of the County and its agencies, without obtaining in advance the County’s written consent to 
the form and substance of such issuance, publication, advertisement, or use. Notwithstanding the foregoing, 
Vendor may identify the County as a reference for all prospective customers of Vendor interested in 
obtaining services that are the same or substantially similar to the Services hereunder, unless directed not 
to do so by the County. 
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27. MISCELLANEOUS 

27.1 Entire Agreement 

This Agreement, including all Schedules, Attachments, and other documents annexed 
hereto (the terms of each of which are incorporated herein by this reference), constitutes the entire 
understanding and agreement between the Parties with respect to the transactions contemplated herein and 
supersedes all other prior or contemporaneous oral or written communications, understandings or 
discussions with respect to the subject matter of this Agreement. No usage of trade, or other regular practice 
or method of dealing between the Parties or others, may be used to modify, interpret, supplement, or alter 
in any manner the express terms of this Agreement. 

27.2 Captions; Section Numbers; Terminology 

Captions, Tables of Contents, and Section, Schedule, and Attachment titles and headings 
are used herein for convenience of reference only and shall not be used in the construction or interpretation 
of this Agreement. Except as otherwise specifically identified in this Agreement, any reference herein to a 
particular Section, or a particular Schedule or Attachment (e.g., Schedule 2 (Statements of Work)), shall be 
deemed a reference to the Section, or the Schedule or Attachment, or this Agreement that bears the specified 
number. Further, any reference herein to a particular Section number (e.g., “Section 2”), shall be deemed a 
reference not only to the referenced Section but also to all subsections thereof (e.g., a reference to 
“Section 2” refers to Sections 2.1, 2.1.1, 2.2, 2.2.1, 2.2.1.1, etc.).  

27.3 Assignment 

Except for subcontracting permitted under the terms of Section 25, neither this Agreement, 
nor any interest herein, nor any of the rights and obligations of Vendor hereunder, may be directly or 
indirectly assigned, sold, delegated, or otherwise disposed of by Vendor, in whole or in part, without the 
prior written consent of the County, which consent may be granted or withheld in the sole and absolute 
discretion of the County. For purposes hereof, an “assignment” subject to the terms and conditions of this 
Section shall be deemed to have occurred in the event of any change in control of Vendor (whether resulting 
from a single transaction or series of related transactions), restructuring of Vendor, transfer or removal of 
a material amount of Assets from Vendor, or assumption of debt by Vendor that results in Vendor’s net 
worth being materially less than it was on the Effective Date. Except in the case of an assignment to a 
competitor of Vendor, the County shall be entitled to assign, sell, or dispose of, this Agreement, its interest 
herein and its rights and obligations hereunder with the Vendor’s consent which shall not be reasonably 
without the prior written consent of the Vendor Any assignment made by Vendor in violation of this 
Section 27.3 shall be null and void and of no force and effect.  

Notwithstanding the provisions above, the Parties acknowledge that the currently 
contemplated Vendor transaction that will result in the separation of the Vendor into two companies shall 
not be considered a change of control and shall not require further approval by the County. Notification of 
the contemplated transaction was filed with the U. S. Securities and Exchange Commission via a Form 8-
K on August 30, 2012. 

27.4 Notices to a Party 

Any notices required or permitted to be given hereunder by either Party to the other Party 
shall be given in writing (A) by personal delivery, (B) by electronic facsimile or electronic mail with 
confirmation receipt by the receiving Party, (C) by bonded courier or by a nationally recognized overnight 
delivery company; or, (D) by United States first class registered or certified mail, postage prepaid, return 
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receipt requested, in each case, addressed to the Parties as follows (or to such other addresses as the Parties 
may request in writing by notice given pursuant to this Section 27.4):  

Notices to the County shall be addressed as follows: 

Orange County Information Technology 
Attn: Chief Information Officer 
1055 N. Main Street, 6th Floor 
Santa Ana, CA 92701 
(714) 567-5075 
 
Personal Service to the Clerk of the Board of Supervisors of the County of Orange is required for 
all legal process service on the County: 

Clerk of the Board of Supervisors 
400 W. Civic Center Dr., Sixth Floor 
Santa Ana, CA 92701 

 Notices to Vendor shall be addressed as follows: 

Science Applications International Corporation 
Attention: Vincent R. Magaña 
4065 Hancock Street 
San Diego, CA 92110 
Telephone: (858) 826-2058 
Email: Vincent.R.Magana@saic.com 

 

Notices shall be deemed received on the earliest of personal delivery, upon delivery by 
electronic facsimile with confirmation from the transmitting machine that the transmission was completed, 
upon delivery by electronic mail, twenty-four (24) hours following deposit with a bonded courier or 
overnight delivery company, or seventy-two (72) hours following deposit in the U.S. Mail as required 
herein. 

27.5 Amendments 

Except as expressly provided herein, this Agreement may not be modified or amended 
except by written document duly executed by authorized representatives of both of the Parties hereto. No 
other act, document, usage or custom shall be deemed to amend or modify this Agreement. If either Party 
desires to amend this Agreement, the requesting Party shall deliver to the other Party’s Relationship 
Manager a written request for an amendment, specifying the requested amendment with sufficient details 
to enable the other Party to reasonably evaluate it.  

27.6 Waiver 

No term or provision of this Agreement shall be deemed waived and no breach excused, 
unless such waiver or excusal is in writing and signed by the Party claimed to have waived or excused. The 
failure or delay of either Party to exercise any right, power, or privilege hereunder shall not constitute a 
waiver thereof. A waiver shall be effective only in the specific instance, and for the specific purpose, stated 
in such writing, and shall not preclude further exercise of the same right, power, or privilege or the exercise 
of any other right, power, or privilege hereunder. 
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27.7 Relationship Between and Legal Status of Parties 

This Agreement shall in no event be construed in such a way that either Party constitutes, 
or is deemed to be, the representative, agent, employee, partner, or joint venturer of the other Party. Vendor 
is and shall at all times be an independent contractor with regard to all performance under this Agreement. 
Neither Party shall have the authority to enter into any agreement, nor to assume any liability, on behalf of 
the other Party, nor to bind or commit the other Party in any manner, except as expressly provided herein. 
Vendor’s and its Subcontractors’ employees who provide Services pursuant to this Agreement, or who at 
any time are located or provide Services on the County’s premises, shall remain the respective employees 
of Vendor or its Subcontractors, as applicable, and Vendor and its Subcontractors shall have sole 
responsibility for all such employees, including responsibility for payment of all compensation to them, the 
provision of employee benefits to them, and responsibility for injury to them in the course of their 
employment. Neither Vendor, nor any employee or Subcontractor or anyone working for or with Vendor 
shall be considered an agent or an employee of County. Neither Vendor, nor its employees, Subcontractors 
nor anyone working under Vendor, shall qualify for workers’ compensation or other fringe benefits of any 
kind through the County. Vendor and its Subcontractors shall be responsible for all aspects of labor relations 
with such employees, including their hiring, supervision, evaluation, discipline, firing, wages, benefits, 
overtime, and job and shift assignments, and all other terms and conditions of their employment, and the 
County shall have no responsibility whatsoever for any of the foregoing. 

 
27.8 Non-Exclusive Remedies 

Unless expressly provided otherwise in this Agreement, no remedy set forth in this 
Agreement shall be exclusive of any other remedy and each such remedy shall be in addition to and not in 
lieu of every other remedy given hereunder, or now or hereafter existing or available at law, in equity, by 
statute, or otherwise. 

27.9 Severability 

If any provision of this Agreement is determined by any court or tribunal of competent 
jurisdiction to be invalid or unenforceable, that provision shall be deemed severed and stricken from this 
Agreement and: (a) the remainder of this Agreement shall continue in full force and effect insofar as it 
remains a workable instrument to accomplish the intent and purposes of the Parties, as evidenced herein; 
and (b) the severed provision shall be deemed replaced by the valid, legal, and enforceable provision that 
comes closest to reflecting the intention of the Parties underlying the severed provision. 

27.10 Counterparts 

This Agreement may be executed in duplicate counterparts. Each such counterpart, if 
executed by both Parties, shall be an original and both such counterparts together shall constitute but one 
and the same document. This Agreement shall not be deemed executed unless and until at least one 
counterpart bears the signature of each Party’s designated signatory. 

27.11 Governing Law; Venue 

The construction, formation, and interpretation of this Agreement, and the performance of 
the Parties hereunder, shall be governed and construed in accordance with the laws of the State of 
California, without regard to conflicts of laws provisions thereof. The exclusive venue for all actions or 
proceedings arising out of, or related to, this Agreement shall be in an appropriate state or Federal Court 
located in Orange County, CA, and each Party hereby irrevocably consents to the personal and subject 
matter jurisdiction of such court and waives any claim that such courts do not constitute a convenient and 
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appropriate venue for such actions or proceedings. The Parties specifically exclude from application to this 
Agreement the United Nations Convention on Contracts for the International Sale of Goods. 

27.12 No Third Party Beneficiaries 

This Agreement is an agreement by and between the Parties, and neither: (a) confers any 
rights upon any of the employees, agents, or contractors of either Party, or upon any other Person not a 
Party hereto; or (b) precludes any actions or claims against, or rights of recovery from, any Person not a 
Party hereto. 

27.13 Expenses 

 Each Party shall be solely responsible for all expenses paid or incurred by it in connection 
with the planning, preparation, negotiation, and consummation of this Agreement. 

27.14 Further Assurances 

 Each Party agrees to execute and deliver any and all additional documents and instruments, 
and take all other actions that may be necessary to give effect to this Agreement and all transactions and 
activities contemplated hereby. 

27.15 Limitation of Future Contracts 

 The Parties acknowledge and agree that Vendor may be restricted in its future contracting 
with the County in accordance with applicable laws and regulations or other requirements imposed by or 
on County from time to time. Subject to such possible restrictions, Vendor shall be free to complete for 
future business with County on an equal basis with other service providers.  

27.16 Bills and Liens   

Vendor shall pay promptly all indebtedness for labor, materials, and equipment used in 
performance of the Services. Vendor shall not permit any lien or charge to attach to the Services, Assets, 
Software, Machines or any County premises, except as permitted or authorized under this Agreement. If 
any does so attach, Vendor shall promptly procure its release and, in accordance with the requirements of 
this Agreement, indemnify, defend, and hold County harmless and be responsible for payment of all costs, 
damages, penalties and expenses related to or arising from or related thereto.  

27.17 Waiver of Jury Trial  

 To the extent  applicable under California law, each Party acknowledges that it is aware of 
and has had the opportunity to seek advice of counsel of its choice with respect to its rights to trial by jury, 
and each Party, for itself and its successors, creditors, and assigns, does hereby expressly and knowingly 
waive and release all such rights to trial by jury in any action, proceeding or counterclaim brought by any 
Party hereto against the other (and/or against its officers, directors, employees, agents, or subsidiary or 
affiliated entities) on or with regard to any matters whatsoever arising out of or in any way connected with 
this Agreement and /or any other claim of injury or damage. 

27.18 Interpretation 

This Agreement has been negotiated at arm’s length and between persons sophisticated 
and knowledgeable in the matters dealt with in this Agreement. In addition, each Party has been represented 
by experienced and knowledgeable independent legal counsel of their own choosing or has knowingly 
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declined to seek such counsel despite being encouraged and given the opportunity to do so. Each Party 
further acknowledges that they have not been influenced to any extent whatsoever in executing this 
Agreement by any other Party hereto or by any person representing them, or both. Accordingly, any rule or 
law (including California Civil Code Section 1654) or legal decision that would require interpretation of 
any ambiguities in this Agreement against the Party that has drafted it is not applicable and is waived. The 
provisions of this Agreement shall be interpreted in a reasonable manner to affect the purpose of the Parties 
and this Agreement. 

27.19 Attorney Fees  

In any action or proceeding to enforce or interpret any provisions of this Agreement, or 
where any provisions hereof is validly asserted as a defense, each Party shall bear its own attorney’s fees, 
costs and expenses. 

27.20 Survival  

  The following provisions shall survive the termination or expiration of this Agreement: 

Sections: 1, 2, 4.1.1, 4.1.2, 4.3, 4.6, 5, 9.4, 10, 11.1, 11.3, 11.4, 11.5, 11.7, 11.11, 11.12, 12, 14.2, 14.8, 
14.9, 15-27.  

 

[SIGNATURE PAGE FOLLOWS] 
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The Parties have executed this Agreement on the dates indicated below, with the Effective Date as set forth 
in Section 1.3.  
 
VENDOR*: 
 
 
_________________________________________________________________________ 
Print Name     Title 
 
__________________________________________________________________________ 
Signature     Date 
 
*************************************************************************** 
 
County of Orange, 
a political subdivision of the State of California 

 

Date:   By:    
     County Chief Information Officer 
 
 
 
 
 
 
APPROVED AS TO FORM 
COUNTY COUNSEL 
 
___________________________ 
John H. Abbott, Deputy  
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This Schedule 1 (Relationship Management) sets forth the roles and responsibilities of 
the Parties for the relationship management processes and activities provided under the 
Agreement as part of the Services. These processes and activities, as further detailed in 
this Schedule 1, are required to provide and support the County’s overall relationship 
with the Vendor. 
 
The relationship management aspect of the Agreement is extremely important to 
ongoing and operational success of the relationship between both Parties, as well as the 
success of the operational management of the Agreement. 
 
The following section provides an outline of indicative roles and responsibilities required 
by both Parties that the County believes will be required in order to enact successful 
governance and operational management of the Agreement. 
 
The County is open to the Vendor illustrating various operating models that, based on its 
experience, the Vendor believes can best be used to achieve the County’s goals and 
effectively support the relationship management and governance processes. 
 

1.0 Relationship Management Overview 

1.1  Relationship Management  
The County recognizes that relationship management processes are an essential 
component for successful ongoing County-Vendor relationship satisfaction. The County 
requires a relationship with the Vendor based on a number of key components, including 
the following:  

 Well-defined objectives and service levels  
 Well-defined roles and responsibilities 
 Appropriate governance structures 
 Excellent communication between both parties 
 Mutual trust and respect 

 
The Vendor relationship management team will work with the County team to achieve a 
number of the County relationship goals and objectives, including:  

 Delivery of high-quality, reliable, scalable and secure Services that support 
the County business needs and achieve the County’s Service Level 
Requirements (SLRs) 

 Continued high customer satisfaction from all technical and operational End 
Users of Services 

 Continuous recommendation of improvements to the functionality, creation 
and delivery of Services — to the extent that the County business objectives 
would be better served 

 Development of the business rationale and benefits of any proposed 
changes and communication thereof to the team and other County 
stakeholders, as appropriate 
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 Working within the mutually-agreed-upon structure regarding processes and 
procedures  

 Assisting the County in its planning activities as required 
 Ensuring proactive, continued and appropriate communication 

1.2 Innovation 
It is expected that the Vendor will continuously and proactively identify areas of 
improvement and opportunities relative to the County’s business requirements. These 
analysis and evaluation activities will be funded by the Vendor, and the outcome will be 
recommendations on technical advancements, business strategies, process 
improvements and market changes that the Vendor believes will be of benefit to the 
County. The Vendor will document these ideas for the County’s consideration. 
 
No later than once every six (6) months, the County and the Vendor will meet to allow 
the Vendor to formally present such recommendations, information and ideas of 
potential benefit to the County, the scope of which may include models and technologies 
that will lead to: cost reduction; increased security; improved reliability; enhanced 
operations; increased business effectiveness; and improved ability to respond to 
business opportunities, changing demand and threats. 
 
These sessions, attended by representatives of the County’s business and technical 
staff and the Vendor will also be used to identify and prioritize those innovation ideas 
suitable for further development, and to track their progress through to fruition.  
 

2.0 Key Roles 
The County and Vendor will each establish and maintain relationship management 
teams of senior IT and business professionals that, throughout the Agreement life cycle, 
will: 

 Monitor Vendor performance metrics including contracted SLRs 
 Dedicate sufficient time and resources to make the relationship a success 
 Support the County strategic and tactical planning processes for in scope 

services, including IT linkage to business objectives and technology 
standards and architectures 

 Determine and protect the business interests and reputation of the County 
 
The County will designate certain roles of Vendor staff as Key Personnel. Vendor will 
provide resumes of the management team for the County’s approval as Key Personnel, 
including any key project operations and technical management personnel. Vendor will 
not replace or re-assign any of the Key Personnel without the County’s prior written 
consent. An authorized County representative must approve any persons that Vendor 
recommends as a member of the Key Personnel. To ensure consistency of service 
delivery and minimize personnel learning curves, Vendor agrees to use commercially 
reasonable efforts to minimize the amount of turnover in its staff assigned to the 
County’s account to a maximum of ten percent (10%) per Contract Year. 
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Vendor also agrees to ensure that Key Personnel will be assigned to the account for a 
minimum of twenty four (24) months from date of posting.    
 
Key Personnel include Vendor’s staff described below: 
 

 Donald Perrier – Relationship Manager 
 Eric Whitten – Deputy Program Manager 
 Maureen D'Antonio – Transition Manager 

2.1 Relationship Managers  
Each Party shall designate an individual (for the County, the "County Relationship 
Manager" and, for Vendor, the "Vendor Relationship Manager"), who shall be each 
Party's primary point of contact for all matters relating to the Agreement. 
 
The Vendor Relationship Manager shall be at a minimum:   

 The primary relationship manager between the Vendor and the County 
 Knowledgeable about the initial Transition of the Services, and all Services 

being provided under this Agreement including the Vendor Service Area 
services, migrations and projects. In addition, the Vendor Relationship 
Manager shall be knowledgeable about Vendor subcontractor and Third 
Party services and how all of these integrate to provide services for the 
County 

 Responsible for ensuring the IT Services are delivered consistently and 
seamlessly across all Services Areas  

 Experienced at running services equal in size, scope and complexity to 
those of the County 

 Otherwise acceptable to the County   
 
The Vendor Relationship Manager shall have overall responsibility for directing all of 
Vendor's activities and shall be vested by Vendor with all necessary authority to act for 
Vendor in connection with all aspects of the Agreement.  
 
Vendor agrees that no part of Vendor Relationship Manager's compensation will be 
based on, nor will Vendor Relationship Manager directly or indirectly receive any 
commissions or other remuneration based on, the sale, lease or licensing of any 
software, hardware or Services by Vendor, any Vendor Subcontractor or any of the 
Vendor’s Affiliates to the County. 

2.2 Transition Manager 
The initial Transition to Vendor Services will require the establishment of a Transition 
team with membership from both Parties. The Vendor shall dedicate a Transition 
Manager who will be in place for the duration of the Transition.  
 
The Vendor Transition Manager shall be responsible for managing the Vendor Transition 
Plan and the Transition Services and deliverables therein, including interfacing with the 
current provider. The Vendor Transition Manager will ensure that the Transition Plan is 
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developed in accordance with County project management methodologies. The Vendor 
Transition Manager will follow the policies, practices and norms of the County’s Project 
Management Office (PMO) and ensure that progress reviews and reports are produced 
in a timely manner. 
 
The Transition Manager shall be at a minimum:   

 Experienced at managing and coordinating transitions of similar scale, 
scope and complexity  

 Knowledgeable about the County IT application, infrastructure and 
business processes associated with the applicable Transition of Services 

 Knowledgeable about how each of the Vendor In-Scope Service Areas, 
Third Parties and subcontractors impact the Transition 

 Responsible for assuring appropriately skilled and knowledgeable 
resources are available and that Transition activities are successfully 
delivered on time and within scope and budget  

 Knowledgeable about the Vendor’s best practices for Transition 
management as well as Vendor’s standard tools, processes and 
procedures 

 

2.3 Service Delivery Managers  
Each Party shall designate individuals (for Vendor, the "Vendor Service Delivery 
Manager" and for the County, the "County Service Performance Manager") for the 
Service Areas defined in Schedule 2 and for County-designated sub-service areas. 
These individuals shall be each Party's primary point of contact for all matters relating to 
that Service Area or sub-service area. Depending on the requirements of the service 
area, these resources could be dedicated to one service area, or responsible for multiple 
service areas. Vendor Service Delivery Managers shall be at a minimum:   

 Knowledgeable about: 
o The assigned Service Area or sub-service area, including the County’s 

business requirements and Service Level Requirements 
o Other Vendor Service Area or sub-service area services, and any 

associated Service Level Requirements, that impact their assigned area 
o Vendor subcontractor and Third Party services 
o How all of these integrate to provide Services for the County 

 Experienced at running information technology systems and networks of a 
size, scope and complexity that are minimally equal in size, scope and 
complexity to those of the County 

 Knowledgeable about Vendor’s best practices, tools, standard processes 
and procedures 

 Otherwise acceptable to the County  
 
The primary role of the Vendor Service Delivery Managers and the County Service 
Performance Managers is to take ownership of the day-to-day operational relationships 
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between the Vendor’s information technology service delivery and the County business. 
This involves managing and coordinating the appropriate resources to ensure optimal 
service delivery to ensure that all issues raised are resolved in accordance with the 
applicable procedures and Service Level Requirements.  
 
Vendor Service Delivery Managers shall be assigned for the following: 

 Service Areas: 
 Data Center Services 
 Service Desk Services  
 Desktop Support Services 
 Application Development and Maintenance Services. 

 Sub-service areas 
 Disaster Recovery 

2.4 Additional Relationship Management Functions 
The following are additional County and Vendor relationship management functions that 
are essential to managing the relationship. If required, specific Vendor individuals can be 
assigned and added to Key Personnel, specifically in the areas of: 
 

 Financial Management 
 Performance Management 
 Contract Management 
 Innovation Management 

2.4.1 Financial Management 
The County and Vendor Financial Management function monitors and manages financial 
administration practices and procedures associated with the contract ensuring that 
financial controls are in place and aligned with the contract. Financial Management 
function activities include: 
 

 Acting as primary contact for all billing and financial issues 
 Developing and reviewing invoices, charges, budget performance, identifying 

disparities and variances to plans and recommending corrective action 
 Applying and reviewing fee reductions to the applicable reporting period and 

assisting with the identification of problem areas  

2.4.2 Performance Management 
The County and Vendor Performance Management function takes overall responsibility 
for ensuring Vendor performance meets business requirements and recommends 
continuation, improvement or problem resolution to ensure that business requirements 
are met. This function includes: 
 

 Leading the measurement process by which Service Level Requirements are 
assessed 

 Reviewing and monitoring performance, recommending corrective action and 
facilitating the development of continuous improvement plans 

ATTACHMENT A

Page 111 of 237



County of Orange  - 6 -   Schedule 1 (Relationship Management) – Rev 4 
Science Applications International Corporation     Amendment No. 22 to MA-017-13011864 

 Conducting exploratory activities to determine how to raise performance levels 
and recommending changes in Service Level Requirements, where 
appropriate, to ensure that they properly reflect business needs, while 
balancing costs 

2.4.3 Contract Management 
The County and Vendor Contract Management function manages the contractual 
relationship between the County and the Vendor. This function includes: 
 

 Leading and facilitating contract activities from contract signing through 
Vendor Transition and ongoing operations  

 Monitoring compliance with contract terms and conditions and providing 
recommendations to resolve issues related to non-compliance  

 Managing the escalation process to address all contract management issues 
 Identifying and managing Fee Reductions, based on performance metrics and 

contract terms, in accordance with County procurement policies 
 
The County and Vendor Contract Manager roles work closely with the County 
procurement and legal counsel to: 
 

 Create, negotiate and incorporate amendments into the Agreement 
 Coordinate the contract negotiations/renegotiations process to accommodate 

scope changes or changes to business requirements.  
 

3.0 Governance Process 

3.1 Governance Structure 
The following governance model defines a framework for the Agreement oversight 
committees, including the participants, their responsibilities and the activities of those 
roles that are responsible for the administration of governance processes. 
3.1.1 Executive Steering Committee   
The Executive Steering Committee will be comprised of senior executives from each 
Party, including the County’s CIO and executive management and by Vendor’s top IT 
outsourcing executives who will meet to discuss high-level strategic and operational 
issues relating to the Agreement. 
 
The Executive Steering Committee shall meet at least once semi-annually, and 
responsibilities shall include the following: 

 Address relevant high-level issues appropriate for a executive-level 
discussion 

 Address the overall health of the relationship to ensure both Parties’ 
objectives are being met 

 Review and approve the use of innovation processes to drive significant 
business change 

 Address major relationship and alignment issues, disputes and Service 
and contract changes that have been escalated to this level 
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For each such meeting, the Parties shall agree upon the location for the meeting in 
advance. Prior to each such meeting, Vendor shall prepare a suggested agenda, with 
active input from the County Relationship Manager. The Vendor shall deliver the agreed-
upon agenda to the County at least ten (10) Business Days prior to the meeting. Vendor 
shall make available its senior management personnel to answer questions from the 
County’s senior management personnel regarding the agenda items for such meeting. 
Further, either Party from the Executive Steering Committee may invite industry subject 
matter experts to participate in such meetings to facilitate information exchange and 
increase the value of the strategies discussed. 
3.1.2 Management Review Committee 
The Management Review Committee, comprised of program and IT management from 
the County and the Vendor, shall be responsible for overseeing the overall operation of 
the Agreement including the integration of the individual Services provided by Vendor or 
Third Parties to service County programs, reviewing Vendor performance and 
addressing service management issues. Issues that cannot be resolved by this 
committee shall be escalated to the Executive Steering Committee.  
 
The Management Review Committee shall be chaired by the County Relationship 
Manager. Its members shall include the Vendor Relationship Manager, Vendor Program 
Managers, County executive management and, as required by the County Service 
Performance Managers, County Program Managers and technical leads. Any additional 
temporary Vendor attendees will be agreed upon between the Parties in advance of the 
committee meetings. 
 
The Management Review Committee shall meet monthly at County facilities, or more 
often if required by the County, and responsibilities shall include the following: 

 Discussing the Vendor's compliance with the Service Level Requirements 
for all Services 

 Planning for new Services and removal of Services 
 Reviewing all financial arrangements, including invoices submitted by the 

Vendor 
 Reviewing the County’s satisfaction with the Key Personnel 
 System performance and capacity review and planning 
 Addressing Problems, disputes, Incidents, trends and Change Requests 

that have been escalated to this level  
 Reviewing project forecasts and action items 
 Addressing exceptions to performance management and best practices 
 Addressing such other matters as one Party may bring to the other 

 
Prior to each such meeting, the Vendor shall prepare a suggested agenda, with active 
input and review and approval from the County Relationship Manager. The Vendor shall 
deliver the agreed-upon agenda to the County at least five (5) Business Days prior to the 
meeting, if such meetings take place on a monthly basis, or at least two (2) Business 
Days prior to the meeting, if such meetings take place on a weekly basis. The Vendor 
shall make available its senior management personnel to answer questions from the 
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County’s senior management personnel regarding the agenda items for such meeting. 
Further, either Party may invite industry subject matter experts to participate in such 
meetings to facilitate information exchange and increase the value of the strategies 
discussed. 
3.1.3 Operations Review Team – Steady State 
The Operations Review Team – Steady State is a joint team comprised of IT and 
business management from the County and the Vendor (e.g., program and/or Service 
Area personnel) and shall be responsible for overseeing the day-to-day operation of the 
steady state Services.  
The Operations Review Team – Steady State shall be chaired and facilitated by the 
Vendor Relationship Manager or his/her designee. Its members shall include Vendor 
Service Delivery Managers and Services Area technical management and staff and shall 
include corresponding representation from the County.  
 
The Operations Review Team – Steady State shall meet on a bi-weekly basis and 
responsibilities shall include the following: 

 Addressing operational and Service delivery issues arising during the 
previous week 

 Reviewing Root Cause Analysis of any previous issues 
 Addressing outstanding or unresolved issues or trends 
 Reviewing progress reports 
 Planning for future changes 
 Reviewing the Vendor's compliance with the Service Level Requirements 
 Reviewing Problems, disputes, Incidents and Change Requests 
 Addressing such other matters as one Party may bring to the other 

 
In addition to the bi-weekly joint Operations Review Team – Steady State meeting, 
specific operations team meetings can be called if required at the County’s discretion for 
specific Service Area or County programs to address the items listed above.  
 
Prior to each meeting, Vendor shall prepare a suggested agenda, with active input from 
the County Performance Managers.  
 
3.1.4 Operations Review Team – Projects 
The Operations Review Team – Projects is a joint team comprised of IT and business 
management from the County and the Vendor (e.g., program and/or Service Area 
personnel) and shall be responsible for overseeing the day-to-day operation of project 
Services.  
 
The Operations Review Team - Projects shall be chaired and facilitated by the Vendor 
Relationship Manager or his/her designee and is responsible for providing oversight to 
those projects the Vendor manages. Its members shall include Vendor Project Managers 
and Services Area technical management and staff and shall include corresponding 
representation from the County. 
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The Operations Review Team – Projects shall meet on a monthly basis and 
responsibilities shall include the following: 

 Addressing project Service issues  
 Reviewing changes to scope, timing and/or cost 
 Addressing outstanding or unresolved issues or trends 
 Reviewing progress reports 
 Planning for future projects 
 Reviewing the Vendor's compliance with the Service Level Requirements 

and project milestones 
 Addressing such other matters as one Party may bring to the other 

 
In addition to the monthly joint Operations Review Team – Projects meeting, specific 
project team meetings can be called if required at the County’s discretion for specific 
project or County programs to address the items listed above.  
 
Prior to each meeting, the Vendor shall prepare a suggested agenda, with active input 
from the County Performance Managers.  
 

3.2 Day-to-Day Management Processes  
During the Transition period, County-approved formal procedural, reporting and 
communication processes and structures will be established in order to manage the 
delivery of the IT services to be provided by the Vendor in an efficient and effective 
manner. They will be documented and maintained by the Vendor, as approved by the 
County, and modified and updated on an ongoing basis to reflect changes to the 
business and operational relationship. 
 
The Vendor and the County will agree upon additional points of contact and a reporting 
structure covering day-to-day operations and reviews of the Vendor’s performance. 
These may include technical, financial, and Service Level Requirements reviews as well 
as the resolution of any other issues that may arise. These reporting schedules will be 
documented and maintained by the Vendor in an online repository integrated into the 
broader IT Service Management suite and accessible to the County’s management 
team. A regular meeting schedule will be required for the different reporting levels 
established, with ongoing 24-hour access to all of the Vendor points of contact when 
required. In addition to the processes and procedures as described in the SOWs, 
Vendor must provide processes and procedures acceptable to the County that can be 
used to manage day-to-day relationship processes and shall include: 
 

• Incident / Problem resolution 

• Resolving disputes and Change Requests 

• Dispute resolution 

• Resolving Root Cause Analysis of any previous issues 

• Addressing outstanding or unresolved issues  

ATTACHMENT A

Page 115 of 237



County of Orange  - 10 -   Schedule 1 (Relationship Management) – Rev 4 
Science Applications International Corporation     Amendment No. 22 to MA-017-13011864 

• Contract change management  

• New business request 

• Performance reporting (e.g., Service Level Requirements, project status, 
outstanding service request status) 

 

3.3 Communications 
Communications between the County and the Vendor shall, wherever possible and 
practicable, be face to face. Video or audio conferences will be the second choice of 
communication medium. Where video or audio conferences are not practical, e-
collaboration will be the fall-back communication medium.  
 
All formal meetings shall take place during normal County Business Hours whether face 
to face or video or audio conferences and shall: 

 Be set with an agenda per above in advance and have an identified 
chairman and note taker. The agenda should have clear directions of 
location and/or medium to be used; date and time of meeting; topic items to 
be covered and the expected outcome for each topic; owners of each topic; 
and any pre-work to be undertaken by topic owners or attendees 

 Be documented with minutes by the note taker, and such minutes to 
include high-level summaries of key discussion points, future actions with 
expected deadlines and those persons responsible for the actions. Minutes 
should be distributed to attendees and missing attendees and any persons 
with actions to be taken 

 Identify the person who shall be responsible for organizing the next 
meeting. 

3.4 Governance Processes 
Below are the key governance processes the County, Key Personnel and the 
governance structure described above will employ to manage the relationship. Roles 
and responsibilities associated with the following key governance processes are 
described in Table 1. 

 Strategy and Planning 
 Contract Management 
 Relationship Management 
 Financial Management 
 Performance Management 
 Personnel Resource Management 
 Integration Management 
 Innovation Management 
 Risk Management 
 Emergency Management 
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 Customer Satisfaction Management 

4.0 Scorecard 
It is the County’s intent to work with the Vendor to develop a balanced scorecard. The 
County’s view is that such a balanced scorecard is required to gauge service 
performance, relationship quality and business alignment on an ongoing basis. In 
addition to quantitative Service Level Requirements, the scorecard will be balanced to 
reflect qualitative measures such as customer satisfaction, compliance to SOW roles 
and responsibilities, and the effectiveness and efficiency of the working environment 
from both County and Vendor perspectives.  
 
The scorecard will serve as the primary vehicle for measuring the overall success of the 
relationship. Accordingly, it will be used by operational teams and governance bodies as 
a key standing agenda item. 

5.0 County and Vendor Roles and Responsibilities 
The following table identifies a number of roles and responsibilities associated with the 
key governance process that the County and Vendor shall address. An “X” is placed 
under the party that will be responsible for performing the task. 

Table 1. Governance Roles and Responsibilities 

Governance Roles and Responsibilities Vendor County 
Strategy and Planning Vendor County 

1. Chair semi-annual Executive Steering Committee meetings  X 

2. Participate in semi-annual Executive Steering Committee meetings X  

3. Provide County Policies and Standards  X 

4. Adhere to the County Policies and Standards  X  

5. Provide the Vendor with the County strategic business and technology 
imperatives that require Vendor support 

 X 

6. Provide status on current and proposed projects X  

7. Proactively recommend services, technologies and/or products to the 
County’s IT management that add value to the County 

X  

8. Develop projects and project plans  X  

9. Review and approve projects, project plans, and associated priorities  X 

10. Provide input and recommendations in connection with the development of 
the County strategic business plans, as requested by the County  

X  

11. Develop/implement operational plans in accordance with authorized strategic 
IT plan, architecture and implementation strategies 

X  

12. Provide IT research assistance on new technologies  X  

13. Provide business case assistance and preparation, as required X  

14. Provide IT solutions, expertise, and advisory services that are appropriately 
aligned with the County’s needs and business focus 

X  

15. Recommend Vendor’s standard business criteria for Services, standards and 
delivery requirements 

X  
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Governance Roles and Responsibilities Vendor County 
16. Establish business criteria for all Services, standards and delivery 

requirements 
 X 

17. Develop Demand Management Report (DMR), which shall include forecasts 
of expected changes in Services demand 

 X 

18. Review and analyse DMR  X  

19. Provide input to demand forecasts for DMR X  

20. Develop response to demands in the DMR X  

21. Develop and provide action plans as a result of review of DMR X  

22. Approve DMR action plans  X 

Contract Management Vendor County 

23. Monitor contract terms, technology operations and management processes to 
ensure compliance  

 X 

24. Monitor and revise contracts as applicable and review recommended contract 
modifications provided by the other Party 

 X 

25. Monitor and revise contracts as applicable and review recommended contract 
modifications provided by the other Party 

X  

26. Provide data required to assess Fee Reductions  X  

27. Identify and manage Vendor Fee Reductions, based on performance 
information and contract terms 

 X 

28. Authorize Service setup, Service or Agreement Work Orders and exit 
requests, as applicable  

 X 

29. Execute Service setup, Service or Agreement Work Orders and exit requests, 
as applicable 

X  

30. Manage internal dispute escalation and resolution on behalf of the Vendor X  

31. Manage internal dispute escalation and resolution on behalf of the County  X 

Relationship Management Vendor County 

32. Provide support and commitment of the County executives to the relationship  X 

33. Provide support and commitment of the Vendor executives to the relationship X  

34. Provide an internal business unit liaison to develop business relationships  X 

35. Manage internal dispute escalation and resolution on behalf of the Vendor X  

36. Manage internal dispute escalation and resolution on behalf of the County  X 

Financial Management  Vendor County 

37. Establish, maintain and provide an asset register for all Assets relevant to the 
Services 

X  

38. Establish, maintain and provide a contract register for all contracts relevant to 
the Services 

X  

39. Approve asset register and contract register   X 

40. Provide the Vendor data to a Third Party benchmarking provider for use in 
conducting periodic cost and performance benchmark comparison 

X  

41. Monitor and manage financial administration practices and procedures 
associated with the Agreement 

 X 
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Governance Roles and Responsibilities Vendor County 
42. Provide data in order to conduct charge back activities to County agencies 

and departments per the County requirements 
X  

43. Identify billing disparities and issues, develop and implement corrective 
actions  

X  

44. Identify billing disparities and approve Vendor’s corrective actions  X 

45. Provide a monthly report of Services consumed and any variances to plan X  

46. Maintain an audit trail and records of all costs incurred under the Agreement  X  

47. Develop plans to ensure that all unnecessary costs are eliminated, and that 
costs are managed in an efficient manner 

X  

48. Approve all plans to ensure that all unnecessary costs are eliminated, and 
that costs are managed in an efficient manner 

 X 

49. Track return on investment for all Services from contract inception onward X  

50. Maintain full records of assets (including ownership) used to support the 
delivery of Services under the Agreement and, upon request, make such 
records available to the County for review 

X  

Performance Management Vendor County 

51. Manage and coordinate all delivery aspects of the Services  X  

52. Provide periodic written performance management reports to the County on 
SLRs and conduct periodic scheduled and ad hoc review meetings as 
required 

X  

53. Review and monitor the Vendor performance against SLRs, return-on-
investment metrics, performance improvement plans and industry 
benchmarks 

 X 

54. Ensure the Vendor’s understanding of and adherence to SLRs and any 
implementations of required changes to achieve such SLRs 

X  

55. Ensure in-scope technical solutions are consistent with the County’s business 
strategy and architecture 

X  

56. Ensure that Vendor performance meets County business requirements X  

57. Conduct a formal review and report on root causes of service delivery or 
other relationship related matters, and document such findings per the 
requirements in Schedule 2 

X  

Innovation Management Vendor County 

58. Develop recommendations for innovative approaches to better meet the 
County’s business requirements in each of the Service Areas   

X  

59.  Formally present information and ideas of potential benefit to the County no 
less than once every 6 months 

X  

60. Participate in meetings and presentations with Vendor   X 

61. Review and approve innovation-based solutions recommended by the 
Vendor 

 X 

62. Implement County-approved innovations  X  

Personnel Resource Management Vendor County 

63. Ensure that staffing, technology and skill levels are adequate to achieve 
contract objectives 

X  
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Governance Roles and Responsibilities Vendor County 
64. Inform the County of any potential Key Personnel staffing changes and of any 

new personnel assignments planned for new projects and Services 
X  

65. Review and authorize the Key Personnel changes to existing Services and 
personnel for new projects and Services 

 X 

66. Recommend subcontractors for delivery of Services, if applicable X  

67. Approve recommended subcontractors in the County’s sole discretion  X 

Integration Management Vendor County 

68. Provide information on integration requirements  X 

69. Define integration solutions X  

70. Approve integration solutions  X 

71. Provide recommendations for overall IT architecture, implementation 
strategies and Third Party integration strategies for in-scope Services in 
support of the strategic IT plan  

X  

72. Review and authorize IT architecture recommendations, implementation 
strategies and Third Party integration strategies for in-scope Services 

 X 

73. Coordinate and participate in operational governance processes between the 
County and the Vendor as required 

X  

74. Develop Operating Level Agreements (OLAs) between Third Parties and the 
Vendor if other Third Party providers of services are providing services that 
impinge upon those defined in the Agreement 

X  

Customer Satisfaction Management Vendor County 

75. Conduct Customer Satisfaction and End User Satisfaction surveys X  

76. Participate in and review Customer Satisfaction and End User Satisfaction 
surveys 

 X 

77. Participate in regular reviews of the risk exposure of the relationship and 
overall transaction between County and Vendor 

X  

End of Table 
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This is Schedule 2B – Data Center Services SOW to the Agreement between the County 
of Orange (“County” or “the County”) and Vendor. Unless otherwise expressly defined 
herein, the capitalized terms used herein shall have the meaning assigned to them in 
Attachment A (SOW Definitions). 

1.0 Services Overview and Objectives 
1.1 Data Center Services Overview 
This Schedule 2B (Data Center Services SOW) is the Statement of Work (or “SOW”) 
that sets forth the roles and responsibilities of the Parties for the Data Center Services 
provided under the Agreement as part of the Services. These Services are the services 
and activities, as further detailed in this SOW, required to support County’s current and 
future centralized and remote computing systems environments (e.g., development, 
testing, staging, production), and all of the supporting infrastructure and security required 
to deliver the required Services and meet Service Level Requirements (SLRs).  
 
The Vendor-supported Services environment includes centralized Unix-based, 
based, based, and Windows-based systems, associated internal and external data 
storage and backup services, supporting systems Software (e.g., operating systems, 
utilities, databases, middleware, VMware) and Vendor-provided infrastructure, tools and 
operations necessary to deliver the required Services to support County’s business 
applications and to meet SLRs. The Vendor shall deliver all services through a 
combination of Remote Infrastructure Management (RIM) and onsite Services at County-
managed computing facilities.  
 

1.2 Service Objectives 
The following are the key high-level Service objectives the County expects to achieve 
through outsourced Data Center Services and this Data Center Services Statement of 
Work (SOW): 

 Meet County business needs for reliable, scalable and secure Services that 
achieve the County’s SLRs 

 Maintain compliance with government regulations, industry standards and 
best practices (e.g., ISO/IEC 20000-3:2019, ISO 9001, ISO 27017, ISO 
27001, ITSM/ITIL, COBIT) 

 Acquire Services that can leverage operational scale and best practices to 
achieve optimum commercial/market price performance 

 Acquire ongoing proactive, real time, automated feedback/reporting 
mechanisms to ensure performance meets requirements 

 Provide seamless operational support for production and Disaster 
Recovery  
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2.0 Data Center Service Requirements 
2.1 Service Descriptions and Roles & Responsibilities  
The Vendor shall be responsible for the following Data Center Services. 

2.1.1 General Responsibilities 
The following table identifies general roles and responsibilities associated with this 
SOW. An “X” is placed in the column under the Party that will be responsible for 
performing the task. Vendor responsibilities are indicated in the column labeled 
“Vendor.” 
 
The following table assumes that the Vendor shall provide the Data Center Services 
from a County-provided data center in Orange County.  
Table 1. General Roles and Responsibilities (County-provided Facility) 

General Roles and Responsibilities Vendor County 
1. Provide hardware and Software utilities and management tools required 

to support Data Center Services as defined in Appendix 2B.5 (DC 
Management Tools) to Schedule 2B  

X  

2. Provide data center location required to deliver the Data Center 
Services 

 X 

3. Manage event and workload processes across all County platforms and 
applications 

X  

4. Manage Incidents and Problems across all County platforms and 
applications 

X  

5. Provide technical support (e.g., Level 2 support) for all 
hardware/equipment in the Data Center computing infrastructure 

X  

6. Support current and future Data Center infrastructure System Software 
(e.g., operating systems, utilities, databases, middleware as listed in 
the applicable SOW appendices) 

X  

7. Provide and support Data Center networks (e.g., LAN, WAN 
connection) and related operations (e.g., procure, design, build, 
systems monitoring, Incident diagnostics, troubleshooting, Resolution 
and escalation, security management, and capacity planning/analysis) 
as required to meet County Service requirements 

 
 

 
X 
 

8. Provide Level 1 support for Data Center environmental monitoring and 
management (e.g.,  

 
 

 

X  

9. Provide Level 2 support for Data Center related environmental 
elements (e.g.,  

 
 

) for facilities provided by the County 

 X 

10. Provide, document and maintain wiring and cabling for Data Center  X 
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General Roles and Responsibilities Vendor County 
11. Provide janitorial, grounds keeping and general maintenance of the 

Data Center facility 
 X 

12. Provide bonded recycling bins at the Data Center. Vendor to provide 
County with waiver if Vendor elects to use County provided bins for 
Vendor document disposal. 

 X 

13. Coordinate with the County to deploy Data Center system management 
tools to monitor the County’s Data Center infrastructure per County 
requirements 

X  

14. Provide or maintain (as defined by the County), install and configure 
Data Center system management tools and proactively monitor the 
environment characteristics (e.g., availability, performance, Problems, 
issues and events) and identify, correlate, report and Resolve Incidents 
and Problems according to prescribed SLRs 

X  

15. Implement and coordinate all Changes to the Data Center infrastructure 
including those that may affect the service levels of Third Parties 

X  

16. Plan, develop and maintain the facilities infrastructure architecture  X 

17. Participate in planning, developing and maintaining the facilities 
infrastructure architecture 

X  

18. Implement infrastructure components in compliance with the County’s 
infrastructure architecture standards and plans 

X  

19. Plan, develop and maintain infrastructure security policies   X 

20. Implement infrastructure components in compliance with the County’s 
infrastructure security policies 

X  

21. Recommend Vendor’s standard procedures for each of the 
Services/sub-services areas defined in this SOW X  

22. Develop, document and maintain in the Policies, Standards and 
Procedures Manual Data Center operational procedures for each of the 
Services/sub-services areas defined in this SOW 

X  

23. Review, provide additional procedures and approve Data Center 
operational procedures  

 X 

2.1.2 Orange County Data Center (  Facility Support Services 
The vendor will be required to provide the following facility support services: 
 
Table 2.  Facility Support Services 

 Facility Support Services Roles and Responsibilities Vendor County 
Facility Responsibilities   
1. Vendor will be responsible for the delivery of documents, office 

supplies, and equipment to various locations around the County. 
Currently these efforts are supported by the 3.5 FTE data center 
facilities staff. 

a. Scheduled deliveries to County facilities.  
b.  

c. Inter-office deliveries. 

X  
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 Facility Support Services Roles and Responsibilities Vendor County 
d. Equipment to various location either pick up / drop off 
e. Assist with special events as needed 
f. Maintain delivery logs for support vehicles  
g. Provide delivery and maintain transportation such as a van 

as needed to support activity. 

Access Control Administration   
2. Provide security system to manage data center badge access  X 
3. Provision and decommission badges as needed X  
4. Manage physical security access X  
5. Interface with County system managers to provide access to other 

County facilities 
X  

6. Audit Data center access lists  X 
7. Define and create various access zones per County direction X  
8. Provide Access Reports to County management as needed X  
9. Coordinate badge system upgrades with county personnel X  
10. Coordinate system repairs required X  
11. Provide general oversight and implement County standards for 24/7 

Data center access to third party tenants and Vendors as needed to 
meet the County needs 

X  

12. Maintain Standard Operating procedures as required for all data center 
facility responsibilities 

X  

 Warehouse Support   
13.  Log and verify that requisition and stock numbers on agency and 

department orders are correct. Fill supply requisitions for warehouse 
stock items; assist in taking periodic inventory of warehouse. 

X  

14. Unload large delivery trucks at warehouse; receive and identify incoming 
supplies at warehouse and check for obvious exterior damage and verify 
quantity of received items against invoices, purchase orders or freight 
bills; stock shelves and move pallets of material to storage locations 
within warehouse.  Notify County of any obvious exterior damage and 
request County signoff of goods received by Vendor on behalf of the 
County. 

X  

15. Sign off on the return of items due to damage or other issues as a result 
of shipping and receiving process. 

 X 

16. Prepare items for shipment to County agency/department; keep 
warehouse organized. 

X  

17. Provide Vendor staff with required warehouse training, including forklift 
training. 

 X 

18. Operate a forklift or other similar equipment to move heavy items.   X  
19. Maintain all warehouse equipment and warehouse facilities and ensure 

such equipment operates in a safe and proper fashion.  Ensure that such 
equipment and facilities are appropriate for the intended uses. 

 X 

20. Only in the data center physically near the warehouse, collect and deliver 
mail and interdepartmental correspondence or other warehouse items. 

X  

21. Provide related tasking direction if different than standard job duties and 
functions. 

 X 

22. Perform a variety of related manual, clerical or other duties as assigned 
at the direction of the County. 

X  

23. Prepare equipment for surplus and associated paperwork for County 
signature. 

X  

24. Sign-off on surplus equipment disposition.  X 
25. Inventory equipment housed in the warehouse. X  
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 Facility Support Services Roles and Responsibilities Vendor County 
26. Sign-off on warehouse inventory.  X 
27. Perform  communications testing. X  
28. Provide assigned Vendor staff transition of job duties, instructions, 

processes and procedures, keys and controlled access to warehouse 
location and job-specific areas.  Thereafter, County shall provide, in a 
timely fashion (1) daily direct supervision to Vendor assigned warehouse 
staff; and (2) all signature and electronic approvals for warehouse 
transactions. 

 X 

29. Provide the above described warehouse Services on County Business 
Days that fall on Monday through Friday from the hours of 8 am to 5 pm.  
No Service Levels shall apply to such Services. 

X  

General  Maintenance   
30. Provide daily oversight of general building Data Center maintenance 

activities as required such as, but not limited to Janitorial, Landscaping, 
Roof, pest control, landscaping, lighting, electrical systems, physical 
security systems, warehouse equipment, tools,  cooling systems, doors, 
plumbing, raised floor and carpet, fire suppression, etc. 

X  

31. Perform multiple  
 

 
 

 
 

X  

32. Work in conjunction with County and contracted personnel to maintain a 
wide variety data centers infrastructure and activities to include but not 
limited to: 
• Electrical 
• Cooling 
• Fire Suppression 
• Plumbing 
• Carpentry 
• lighting 
•   
• Miscellaneous activity (such as setting up for meetings and events) 

X  

Other  Infrastructure Support   
33. Install Computer Cabinets as needed X  
34. Assist in installing Earthquake bracing for equipment on the data center 

floor 
X  

35. Coordinate with Electricians on New power request X  
36. Gather power utilization readings  X  
37. Provide data for monthly power billing X  
38. Coordinate with Electricians on the removal of unused power whips X  
39. Provide notification to various support teams in the event of an anomaly X  
40. Submit Work Requests to Orange County Public Works. X  
41. Approve Work Requests  X 
42. Perform  unit repairs X  
43. Monitor and control Temperature Control systems X  
Facility Design and Projects   
44. Create and maintain data center Visio floor plan drawings X  

45. Provide location to store data center Visio floor plan drawings  X 
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 Facility Support Services Roles and Responsibilities Vendor County 
46. Stand up / break down cubicles 

• Move OCIT and OCIT contract staff as needed 
X  

47. Oversee project objectives, coordinate project milestones with support 
staff, provide status update to initiated projects and work with County 
project managers through completion of projects 

X  

Other Duties   
48. Provide hardware support, including configurations for equipment, in the 

data center.  
X  

49. Provide planning and installation of new equipment and de-installation 
of old equipment.  

X  

50. Responsible for facility design engineering, repair coordination and 
follow up.  

X  

51. Interfaces with users, vendors and contractors on all facility matters.  X  
52. Provide facilities training to after hour’s staff as needed X  
After Hours Support   
53.  Manage and oversee physical access for data center tenants and 

Vendors as needed 
X  

54. Take action and or notify level 2 supports on a wide variety of data 
center support activities to include but not limited to,

 
 

.  

X  

 

2.1.3 Data Center Computing Services 

2.1.3.1 Operations and Administration  
Operations and Administration Services are those activities associated with the 
provisioning and day-to-day management of the Data Center existing and future server 
environment, providing a stable server environment and supporting infrastructure and 
effectively and efficiently performing procedures to ensure services meet Service Level 
Requirements (SLRs) and requirements. These services support the County’s Data 
Center, the DR data center located in  (DR data center will be moved to 
Sacramento, CA in approximately early Spring 2024), and infrastructure delivered by 
cloud computing providers (e.g.,  and  

).  The following table identifies the Operations and Administration Services 
roles and responsibilities that Vendor and the County shall perform.   
Table 3. Operations and Administration Roles and Responsibilities 

Operations and Administration Roles and Responsibilities Vendor County 
Monitoring Operations Roles and Responsibilities   
1. Provide proactive and scheduled console monitoring of Data Center 

infrastructure and systems (e.g., hardware, batch schedule, Interfaces, 
table spaces), respond to messages and take corrective action as 
required 

X  

2. Develop and maintain standard automated scripts to perform monitoring 
of County Applications and Systems Software X  

3. Provide troubleshooting and escalation of Problems in the Data Center 
computing environment 

X  
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Operations and Administration Roles and Responsibilities Vendor County 
4. Provide preventative measures, proactive monitoring and system self-

healing capabilities to limit Outages that impact Service delivery 
X  

5. Identify and report problems including system, file, disk and application 
Problems, and network printers 

X  

6. Resolve or assist in Resolving system Problems in accordance with 
SLRs and escalate to Third Parties and/or the County as required 

X  

Job Scheduling and Processing Operations Roles and 
Responsibilities 

Vendor County 

7. Recommend Vendor’s standard job scheduling and execution 
operations procedures, including ETL (extract, transform and load), 
procedures relating to application interdependencies, County contacts, 
and rerun requirements for all processing jobs (e.g., batch jobs, file 
transfers to Third Parties) 

X  

8. Provide job monitoring and scheduling (including reruns), job execution, 
cancellations and reporting services X  

9. Implement and manage County-approved scheduling tools for 
managing/automating job execution (e.g., job lists, automated job 
workflow processes and interdependencies) 

X  

10. Define scheduling requirements including period processing (e.g., 
month end, quarterly, year end) and special processing (e.g., ad hoc 
processing requests, blackout periods) and provide to the Vendor 

 X 

11. Develop and maintain job and processing schedules  X  
12. Provide job and processing monitoring and scheduling (including 

reruns), job execution, cancellations and daily metrics reporting X  

13. Prepare production, test and demand batch jobs for execution per 
County approved schedules X  

14. Execute production, test and demand batch jobs on required systems 
per County approved schedules X  

15. Monitor progress of scheduled jobs, confirm job completion and identify, 
escalate if necessary and Resolve, per procedures, jobs that do not 
complete successfully 

X  

16. Provide job scheduling interface for ad hoc job submission and status  X  
17. Hold and release jobs upon request X  
18. Start-up and shut-down online/interactive systems according to defined 

schedules or upon approved request 
X  

19. Maintain database of job scheduling, contact, rerun and 
interdependencies 

X  

20. Provide quality control for processing and reprocessing activities (e.g., 
batch reruns) 

X  

21. Prepare job run parameters X  
22. Validate job results per County instructions X  
23. Maintain a history of job completion results X  

Interface, Electronic Data Interchange (EDI) and File Transfer Protocol 
(FTP) Management Roles and Responsibilities 

Vendor County 
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Operations and Administration Roles and Responsibilities Vendor County 
24. Define system Interface requirements and EDI and FTP format 

requirements and policies, including transport delivery locations, format 
and schedule requirements 

 X 

25. Develop and maintain a repository of all County Interface, EDI and FTP 
distribution entities X  

26. Implement, manage and maintain infrastructure required to securely 
deliver system Interface, EDI and FTP management Services X  

27. Conduct change and testing processes and services associated with 
Third Party EDI and interfaces  X  

28. Execute Interface, EDI and FTP production and test distribution 
according to production schedules X  

29. Monitor all Interface, EDI and FTP transactions to ensure proper 
completion X  

30. Rerun transactions as required and escalate non-Resolved Interface, 
EDI and FTP transactions to County contact X  

31. Perform recovery operations for Interface, EDI and FTP transactions as 
required X  

32. Interface directly with County Interface, EDI and FTP distribution 
entities according to defined County entity and County procedures (e.g., 
Incident Resolution activities) 

X  

System Administration Roles and Responsibilities Vendor County 
33. Perform system administration activities (e.g., Active Directory, perform 

access control, manage files and disk space, manage transaction 
definitions) 

X  

34. Perform system administration Changes necessary to support 
computing services in conformance with Change Management 
requirements 

X  

35. Provide Active Directory requirements (e.g., organizational, group 
requirements)  X 

36. Perform Active Directory group design X  

37. Implement, configure, manage and administer Active Directory (e.g., 
groups and domains, replication schedules, database corruption, inter-
regional issues, DNS registration, LDAP, and IP address ranges) 

X  

38. Troubleshoot printer queues and logical printer problems X  

39. Troubleshoot system issues related to County Single Sign On (SSO) 
solution X  

Server Management Roles and Responsibilities Vendor County 
40. Provide onsite Server technical support and IMAC services (install, 

move, add, change) support at designated County sites and logical 
support at the County’s cloud provider locations 

X  

41. Establish and maintain County cloud tenancy and enabling 
infrastructure 

 X 

42. Provide remote support during standard software build installation 
activities at remote sites 

X  
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Operations and Administration Roles and Responsibilities Vendor County 
43. Decommission servers in accordance with County Asset Life Cycle 

Management process 
X  

44. Proactively evaluate servers, identifying candidates for reduction, 
consolidation and virtualization 

X  

45. Review and approve reduction, consolidation and virtualization 
candidates and coordinate with relevant business units 

 X 

46. Provide IT support services to County   tenancy  X  

2.1.3.2 Storage and Data Management  
Storage and Data Management Services are those activities associated with the 
provisioning and day-to-day management of existing and future Data Center storage and 
data environment, including cloud storage requirements, providing a stable supporting 
infrastructure and effectively and efficiently performing procedures to ensure services 
meet SLRs. The following table identifies the Storage and Data Management Services 
roles and responsibilities that Vendor and the County shall perform.  
Table 4. Storage and Data Management Roles and Responsibilities 

Storage and Data Management Roles and Responsibilities Vendor County 
Storage and Data Management Roles and Responsibilities Vendor County 
1. Provide storage requirements (e.g., performance, level of data 

segregation, backup, restore, archival, data retention, reliability, 
encryption, security, scheduling, access control) 

 X 

2. Recommend Vendor’s standard hierarchical Storage and Data 
Management Services solutions (e.g., shared/dedicated storage, tiered 
storage, platforms, supporting infrastructure, encryption, security, 
scheduling, access control) and procedures to meet County Storage 
and Data Management Services requirements and SLRs 

X  

3. Review and approve storage and backup solutions and procedures  X 

4. Procure and provide data storage infrastructure and Services (e.g., 
RAID array, SAN, NAS)  X 

5. Request, configure and monitor cloud storage and backup services 
approved by County X  

6. Provide and own backup and archival consumables (e.g., tape, optical)  X 

7. Monitor and control storage performance according to County 
requirements and perform tuning as required X  

8. Maintain and improve storage resource efficiency  X  

9. Maintain data set placement and manage data catalogs X  

10. Notify the County of any data losses or potential for risk of data loss or 
compromise (e.g., lost backup tape, damaged backup tape, operational 
errors) 

X  

11. Perform data and file backups and restores per established procedures 
and SLRs X  

12. Manage file transfers and other data movement activities X  
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Storage and Data Management Roles and Responsibilities Vendor County 
13. Provide input processing for activities such as loading Third Party 

media (e.g., tape) and receipt and/or transmission of batch files X  

14. Decommission storage and backup environment in accordance with 
County policies and procedures  X  

Media Operations Roles and Responsibilities Vendor County 
15. Maintain a media library of County-approved media type and media 

management system  
X  

16. Manage the media inventory to ensure that adequate media resources 
are available 

X  

17. Manage input media availability to meet processing SLRs X  

18. Load and manage Third Party media X  

19. Provide secure offsite storage for designated media and transport 
media to County approved offsite location as required 

 X 

20. Perform annual and ad hoc inventories and reviews to ensure proper 
cataloging and quality of media (e.g., media not scratched or damaged) 

X  

21. Review and approve Vendor-performed inventories and reviews  X 

22. Decommission media in accordance with County policies and 
procedures 

X  

23. Provide media and document destruction services, in accordance with 
County policies and procedures 

 X 

Backup and Restore Vendor County 
24. Manage backup media  X  

25. Develop and maintain backup schedule in accordance with County 
requirements X  

26. Provide backup schedule requirements for Data Center components  X 

27. Perform Data Center component backups and manage to established 
retention periods X  

28. Provide ongoing media testing per SLRs for ability to recover data X  

29. Ensure ongoing capability to recover data from near line and cloud 
media or other County storage solution as specified (i.e., backwards 
compatibility of newer backup equipment and/or methodologies) 

X  

30. Test backup media to ensure incremental and full recovery of data is 
possible and ensure Data Center component integrity, as required or 
requested by County 

X  

31. Test end-to-end system recovery process and remediate flaws X  

32. Recover files, file system or other data required from backup media, as 
required or requested by the County X  

33. Provide recovery and backup requirements and updates as they 
change  X 

34. Provide full backup, files or other data on County-supplied media (e.g., 
Cloud or tape) as requested by the County  X  

35. Acquire backup consumables  X 
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Storage and Data Management Roles and Responsibilities Vendor County 
36. Provide data replication to the DR site for requested Applications X  

37. Provide system and workload  restore capability  X  

38. Manage County-owned SANs and backup devices X  

2.1.3.3 Remote Access  
Remote Access Services are those activities associated with the installation, 
management, operations, administration and support of the existing and future hardware 
and Software that supports secure Remote Access to all systems (e.g.,  
via dial up and Internet, Web-based e-mail, terminal services). The following table 
identifies the Remote Access Services roles and responsibilities that Vendor and the 
County shall perform. 
Table 5. Remote Access Services Roles and Responsibilities 

Remote Access Services Roles and Responsibilities Vendor County 
1. Provide County policies related to Remote Access Services  X 
2. Install, test, provide technical support, administration and security 

administration for Remote Access Services hardware and Software X  

3. Test connectivity/accessibility to applications made available via 
Remote Access Services X  

4. Provide technical assistance and subject matter expertise as required 
by County infrastructure staff and Third Parties for Remote Access 
Services products and solutions 

X  

5. Perform system or component configuration Changes necessary to 
support Remote Access Services X  

2.1.3.4 Applications Support  
Applications Support Services are those infrastructure and operational activities 
associated with the installation, operations, administration and support of designated 
County existing and future Applications (e.g., business applications, Web applications). 
The following table identifies the Applications Support roles and responsibilities that 
Vendor and the County shall perform. 
Table 6. Applications Support Roles and Responsibilities 

Applications Support Roles and Responsibilities Vendor County 
1. Build application landscapes and transition County Applications to 

Data Center and cloud computing servers as required X  

2. Support applications test-to-production migration activities X  
3. Perform non-functional application testing, tuning, reporting, threshold 

settings and make recommendations to improve performance as 
required 

X  

4. Perform application monitoring to verify the processing condition of 
the application Software X  

5. Perform application EDI, FTP and Interface monitoring to verify 
secure processing condition of EDI, FTP and Interfaces with 
applications 

X  
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Applications Support Roles and Responsibilities Vendor County 
6. Install, configure and maintain application Software and provide 

version control in accordance with County policies X  

7. Install, configure and maintain application Software version 
modifications, release modifications and patch modifications X  

8. Track and inventory software licenses in accordance with Asset 
Management requirements X  

9. Perform fault isolation, troubleshooting and failure recovery for all in-
scope Software X  

10. Interface with the County and Third Party vendor application 
development and support groups as required during Application 
Support Services 

X  

11. Coordinate with the County and Third Parties to ascertain ongoing 
infrastructure support requirements and specifications for applications  X  

12. Perform application transports upon County request X  
13. Provide and support 24x7 Third Party and End User account 

administration X  

14. Assist in providing configuration, support and maintenance of front-
end County Software X  

15. Distribute front-end County Software via CD or electronic push X  
16. Define, develop, schedule and monitor system housekeeping tasks X  
17. Perform application release modifications and patch modifications per 

County requirements X  

18. Perform system copies (i.e., refreshes) upon request using County-
approved procedures X  

19. Utilize and update Vendor and Third Party knowledge bases X  
20. Apply application hot pack packages and patches as required  X  
21. Configure and maintain printer output management systems for 

applications  X  

22. Provide and support high volume printing / publishing services (e.g., 
voter pamphlets, County property tax assessment rolls)  X 

23. Interface with the County’s high volume printing / publishing services 
(e.g., voter pamphlets, County property tax assessment rolls) X  

 

2.1.3.5 Database Administration 
Database Administration Services are those activities associated with the installation, 
maintenance and support of County existing and future database solutions and 
configurations (e.g. stand-alone databases, clustered databases). This includes 
responsibility for managing data (e.g., data set placement, database performance, and 
data recovery and integrity) at a physical level. The following table identifies the 
Database Administration Services roles and responsibilities that Vendor and the County 
shall perform.  
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Table 7. Database Administration Roles and Responsibilities 

Database Administration Roles and Responsibilities Vendor County 
1. Recommend Vendor’s standard Database Administration Services 

procedures X  

2. Determine and provide database standards  X 
3. Install, configure and maintain database System Software to support 

the normal business operation of County applications and other 
software components associated with databases 

X  

4. Perform database refreshes or clones upon request  X  
5. Support data import or export requests as required  X  
6. Create copies of data or databases as requested  X  
7. Create and maintain database links X  
8. Plan table space reorganizations  X  
9. Execute table space reorganizations on a scheduled basis X  
10. Monitor and manage database space (add data files as needed) X  
11. Maintain database inventory X  
12. Create database indexes as requested by the County X  
13. Create and manage database and metadata profiles X  
14. Manage database security and permissions X  
15. Support database User ID administration X  
16. Implement database security per design X  
17. Configure and manage database audit profiles X  
18. Recommend database streaming and replication procedures X  
19. Review and approve streaming and replication procedures  X 
20. Perform streaming and replication procedures X  
21. Provide security administration including Service Requests, managing 

role and End User database permissions in accordance with County 
policies 

X  

22. Perform database restores or recovery from export dumps or backups, 
archived logs or SAN X  

23. Create/refresh development/test/staging databases from production 
data X  

24. Execute authorization Service Requests X  
25. Define and provide database creation, configuration, upgrade, patches 

and refresh requirements for in-scope services X  

26. Define and execute database creation, configuration, upgrades, 
patches and refresh  X  

27. Recommend all operating system and database tuning and Changes X  
28. Execute all database system level Changes (e.g., initialization 

parameters) X  

29. Execute all schema Changes for all instances and allow for rollback of 
data 

X  
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Database Administration Roles and Responsibilities Vendor County 
30. Define and provide database data definition requirements for 

applications (e.g., IMAC for tables, triggers, attributes) 
 X 

31. Execute database data definition requirements for applications (e.g., 
MAC for tables, triggers, attributes) 

X  

32. Maintain documentation for all database instance parameters and 
system settings 

X  

33. Maintain consistent database parameters and system settings across 
all like instances according to County-approved development-to-
quality assurance - to-production life cycle 

X  

34. Execute database data definitions for applications and developer 
schemas 

X  

35. Define and execute database startup, shutdown, performance 
monitoring and tuning scripts, and keep database running at optimal 
performance for the required workload 

X  

36. Implement and administer appropriate database management tools 
across all database instances. Performance metrics and historical data 
must be available for trending and reporting over a minimum of six (6) 
months 

X  

37. Perform appropriate database sizing activities and interface with Third 
Parties as required 

X  

38. Proactively identify and remediate bottlenecks (e.g., locking conflicts, 
latch contention, rollback requirements) for all database instances 

X  

39. Resolve locking conflicts, latch contention, rollback requirements, 
problematic SQL/processes etc. for all database instances 

X  

40. Provide technical assistance and subject matter expertise to County 
applications developers and Third Party vendor support 

X  

41. Proactively monitor databases and open Service Desk Trouble Tickets 
for Problems 

X  

42. Open, track, and manage to Resolution all database Incidents and 
Problems  

X  

43. Import new versions of database code components supplied by 
application support and allow for rollback of data 

X  

44. Patch database Software as needed according to established 
development to QA to production life cycle, and provide one annual 
new version release update and unlimited minor patches and 
emergency releases, as necessary 

X  

45. Manage database communication Software configuration, installation 
and maintenance 

X  

46. Provide database storage management X  
47. Define database backup policies, schedules, retention periods, levels 

(i.e., full, incremental, or differential) 
 X 

48. Execute the County’s database backup and recovery policies X  
49. Perform performance testing, database tuning, and threshold activities 

for both ongoing and project work 
X  
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Database Administration Roles and Responsibilities Vendor County 
50. Collaborate with the County in penetration test activities and perform 

database tuning to mitigate security risks identified in penetration test 
activities 

X  

51. Periodically run tools to determine and validate database integrity X  

2.1.3.6 Middleware Administration 
Middleware Administration Services are those activities associated with the maintenance 
and support of existing and future middleware that supports integration, EDI, FTP and 
system Interface needs of County Application and Third Parties. The following table 
identifies the Middleware Administration roles and responsibilities that Vendor and the 
County shall perform. 
Table 8. Middleware Administration Roles and Responsibilities 

Middleware Administration Roles and Responsibilities Vendor County 
1. Define authorization requirements for End Users, Interfaces, roles, 

objects, etc., and approve Change requests  X 

2. Implement middleware infrastructure level configurations per County 
authorized Change requests X  

3. Create, alter and delete application object Changes X  
4. Establish and maintain infrastructure level configuration and system 

parameters in a consistent manner across like environments  X  

5. Execute processes for the proper maintenance and functioning of 
middleware systems (e.g., load balancing, tuning, configuration 
management) 

X  

6. Provide requirements for message queues and data attributes (e.g., 
queue names, data structure, security)  X 

7. Execute authorization Change requests X  
8. Execute middleware creation, upgrade and refresh X  
9. Execute all middleware system-level Changes (e.g., initialization 

parameters) X  

10. Execute all object Changes for all instances X  
11. Maintain consistent middleware parameters and system settings 

across all like instances according to established development to QA 
to production life cycle 

X  

12. Implement and administer appropriate middleware management tools 
across all middleware instances X  

13. Patch middleware Software as needed, according to established 
development to QA to production life cycle. Correlate internal Change 
request to vendor tracking codes 

X  

14. Provide middleware communication Software configuration, 
installation and maintenance X  

2.1.3.7 Messaging Services 
Messaging Services are those activities associated with the provision and management 
of a messaging platform (i.e.,  or  ( )) and the 
Vendor’s associated standard messaging Services capable of connecting County users 
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to Messaging Services directly via Local Area Network (LAN) or through Internet 
connectivity using desktops, laptops, handheld devices (e.g., iPhone, Android), and fax-
enabled devices and associated solutions  (e.g., RightFax). The following table identifies 
the Messaging Services roles and responsibilities that Vendor and the County shall 
perform. 
Table 9. Messaging Services Roles and Responsibilities 

Messaging Services Roles and Responsibilities Vendor County 
1. Recommend Vendor’s standard Messaging Services solution and 

procedures and participate in defining Messaging Services policies 
and procedures for functions including e-mail, calendaring and e-mail 
messaging delivery components  

X  

2. Review and approve Messaging Services solution  X 
3. Provision, implement, configure, maintain and manage the Messaging 

Services infrastructure required to deliver services and meet SLRs  X  

4. Provision Messaging Services software licenses  X 
5. Provision, manage and operate  online email platform including 

enablement and access X X 

6. Define mailbox provisioning policies (e.g., retention, size, archival)  X 
7. Provide e-mail system administration services (e.g., mailbox 

administration, add/move/delete, mailbox permissions, creation of 
distribution lists and owners) including wireless device components, 
for e-mail accounts hosted on either  or  

 

X  

8. Provide public folder administration services, including 
creation/deletion of folders, folder owner permissions and ownership 
assignment, and folder replication management 

X  

9. Provide security Services (e.g., virus eradication, and spyware 
prevention, encryption, and e-discovery support) X  

10. Perform Messaging Services application upgrades (e.g., service 
packs, hot fixes, dot releases, virus protection, and spyware 
prevention) on all supported application components 

X  

11. Install, test, provide technical support, database administration and 
security administration for Messaging Services applications X  

12. Provide Messaging Services technical assistance and subject matter 
expertise support as required by County staff and Third Party solution 
providers  

X  

13. Provide Vendor access to County subscription to County purchased 
 for use in   and  

 ( ) support assistance, problem resolution, and  
 ( )  service for supported County service 

architectures 

 X 

14. Provide messaging backup and recovery and archiving to meet 
County requirements (e.g., business, regulatory, compliance 
requirements) 

X  

15. Provide Disaster Recovery Services for Messaging Services X  
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2.1.3.8 End User Administration Services  
End User (User ID) Administration Services are the Services and activities associated 
with managing and coordinating account activation, termination, changes, and 
expiration, and the management of End User resources. Vendor will provide 
comprehensive User ID administration support while enforcing County information 
security application and system access requirements for all enterprise applications. The 
following table identifies the End User Administration roles and responsibilities that 
Vendor and County shall perform. 
Table 10. End User Administration Services Roles and Responsibilities 

End User Administration Services Roles and Responsibilities Vendor County 
1. Provide End User ID tracking and regulatory compliance requirements 

and approval policies  X 

2. Review and approve End User ID creation or access control 
modifications  X 

3. Provide direction on the disposition of End User IDs  X 
4. Maintain at least N-1 technical currency of the ID Management System 

once the implementation of the End User (User ID) Administration 
System is complete 

X  

5. Define application-level role responsibility  X 
6. Maintain a secure environment through appropriate control of user 

accounts and access privileges X  

7. Add, change, delete, or revoke End User IDs that access operating 
systems or subsystems using access control software as per 
established security standards 

X  

8. Add, change, delete, or revoke End User IDs that access applications 
controlled by County, per the established security standards  X 

9. Add, change, delete, or revoke End User IDs that access applications 
that are controlled by Vendor, per the established security standards X  

10. Establish End User ID administrative security procedures and 
practices to ensure that all End User IDs are authenticated (for 
example, encryption, minimal level, password) for operating systems 
and databases (excludes applications) 

X  

11. Periodically review group membership and system level user IDs in 
accordance with established security guidelines X  

12. Periodically review and remove End User access rights when the End 
User is no longer employed or job responsibilities change, including 
operating system and subsystem access per established guidelines; 
notify County of all such changes in accordance with established 
security guidelines 

X  

13. Periodically review and revalidate system End User IDs in accordance 
with established security standards  X  

14. Periodically remove application End User IDs per County direction X  
15. Perform Password Resets for End Users per the established security 

guidelines  X  

16. Provide a process to change system default passwords where 
capability exists  X  
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End User Administration Services Roles and Responsibilities Vendor County 
17. Provide audit trail for all End User ID activities for County Systems 

(e.g., create, track, and delete IDs) X  

18. Manage and maintain system accounts X  
19. Create End User ID administration processes and SOPs as new 

applications are introduced into the County environment X  

20. Create and update End User ID management Software for automated 
approval workflow as new requirements are defined for the County X  

2.1.3.9 Web Support Services  
Web Support Services are those activities associated with web infrastructure and 
middleware support for County’s internally and externally facing web applications, 
including internet and intranet portals, internal collaboration, and Social Media. The 
following table identifies the Web Support Services roles and responsibilities that Vendor 
and the County shall perform. 
 

Table 11. Web Support Services Roles and Responsibilities 

Web Support Services Roles and Responsibilities Vendor County 
1. Manage Web content and Web content/application Third Party 

relationships  X 

2. Provide operations and engineering support for Web middleware 
application components  X  

3. Team with Network Vendor and any third party to perform problem 
determination and resolution activities related to supporting County 
WEB sites. These activities include but are not limited to (Internal and 
Externally facing sites): 
• Resolving access issues 
• Resolving performance issues 
• Establishing new sites  
• Discontinuing sites(In many case this may have to be down with 

little to no notice and after hours)  
• Investigating hacking and defacing incidents. 

X  

4. Install, configure, and support Web infrastructure components (e.g., 
hardened servers, middleware, SSL certificates) X  

5. Provide Vendor single point of contact for the coordination and 
support of key Web infrastructure components (e.g., load balancing, 
DMZ infrastructure, middleware, firewall) 

X  

6.  Manage web proxy services including user support, administration, 
and management X  

7. Provide middleware and Application Software and licenses  X 
8. Develop architecture and design standards for the web hosting 

environment  X 

9. Provide assistance in the development of architecture and design of 
the web hosting environment (e.g., performance tuning, security) X  

10. Perform systems engineering and implementation of web hosting 
services X  
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Web Support Services Roles and Responsibilities Vendor County 
11. Install code fixes for all related web services elements (e.g., 

hardware, middleware and application servers) X  

12. Provide Third Party external monitoring requirements (e.g., URL, 
transaction, threshold to be monitored)  X 

13. Provide alerting method (e.g., distribution list) per Third Party 
monitoring facility and existing County Third Party monitoring contract X  

14. Deploy and support web hosting hardware and software X  
15. Support non-functional compliance and performance testing and 

security assessments X  

 

2.1.3.10 Data Center Security Services  
Data Center Security Services are those activities associated with maintaining physical 
and logical security of all Data Center Services components (e.g., hardware, Software) 
and data, Malware protection, access protection and other Data Center Security 
Services in compliance with County security requirements and all applicable regulatory 
requirements. The following table identifies the Data Center Security Services roles and 
responsibilities that Vendor and the County shall perform. 
Table 12. Data Center Security Services Roles and Responsibilities 

Data Center Security Services Roles and Responsibilities Vendor County 
General   
1. Implement physical and logical security plans consistent with County 

security policies, and develop and provide documentation 
demonstrating adherence to the plans, processes and procedures 

X  

2. Maintain a secure computing environment, including compliance with 
County policies X  

3. Perform information security compliance, auditing, and reporting per 
County defined requirements  X  

4. Protect sensitive information, logically and physically, in storage and 
during transmission, against unauthorized access or modification  X  

5. Develop, document and maintain in the Policies, Standards and 
Procedures Manual Security Services standards and procedures that 
meet County requirements, regulatory requirements, and adhere to 
County policies  

X  

6. Review and approve Data Center Security Services standards and 
procedures and provide additional procedures as required   X 

7. Execute security policies and provide and operate security monitoring 
tools including documentation demonstrating adherence to the 
process  

X  

8. Provide and manage Integrated Log management from all servers, 
which can consolidate (off box) all information to correlated events and 
provide traceability of all changes, and correlate ticket activity via the 
ITSM suite, All devices shall be locked to the Data Center master time 
server. 

X  

9. Review and approve security analysis and monitoring tools   X 
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Data Center Security Services Roles and Responsibilities Vendor County 
Security Policy and Controls   
10. Develop, document and provide County security strategy, policies and 

requirements   X 

11. Facilitate County information security awareness programs for County 
employees and contingent personnel   X 

12. Ensure compliance with patch management policy  X  
13. Proactively monitor current  IT security trends, threats, common 

exploits and security best practices and notify the County of same   X  

14. Provide a County security liaison that works with the Vendor for 
security requirements related to the scope of this Schedule   X 

15. Implement a Computer Security Incident Response Team (CSIRT) 
program to resolve security incidents  X  

16. Participate in the CSIRT program and approve corrective actions   X 
17. Review and approve all security plans, security remediation plans, 

programs, and security infrastructure   X 

Physical Security Control    
18. Maintain controlled access to the computing areas  X  
19. Develop and maintain list of Vendor and County individuals with global 

security clearance, and provide reporting on what individuals have 
access to what locations  

X  

20. Review and approve global security access list   X 
21. Conduct review of the list of authorized people to computing areas 

(quarterly)  X  

22. Place and support systems including storage media in controlled 
access areas  X  

23. Provide County-authorized individuals with physical access to 
computing areas as required by the County  X  

24. Provide appropriate physical security including 24x7x365 security 
services  X  

System Administrative Privileges   
25. Establish access profiles and policies for adding, changing, 

enabling/disabling and deleting log-on access for County and Third 
Parties  

 X 

26. Manage authority/privileges for End User IDs per the established 
security standards  X  

27. Manage application infrastructure authority / privileges and periodically 
validate the business need of users access X  

28. Disable terminated users or inactive accounts using automated 
processes, per County policies   X  

29. Monitor the events of administrative IDs for policy violations and 
events attempting avoidance of detection  X  

30. Define logging controls for user resources, according to the 
established security standards   X 

31. Maintain logging controls for user resources, according to the 
established security standards  X  

ATTACHMENT A

Page 142 of 237



 

 
County of Orange  21   Schedule 2B (Data Center Services SOW) – Rev 8 
Science Applications International Corporation     Amendment No. 22 to MA-017-13011864 

 

Data Center Security Services Roles and Responsibilities Vendor County 
32. Create reports for the following, for Vendor administrative IDs only: 
 Logon violations 
 Resource access (such as operating system resource access or 

violations)  
 Application and application resource access violations (e.g., programs, 

files, data) 

X  

Monitoring and Incident Management    
33. Report security Incidents and violations to County per County policies  X  
34. Resolve security violations internal to the County   X 
35. Resolve security violations internal to the Vendor  X  
36. Review all security patches relevant to the IT environment and classify 

the need and speed in which the security patches should be installed 
as defined by County security policies  

X  

37. Install security patches per the County’s Change Management 
process and procedures including acquiring required County approval  X  

38. Respond to security Incidents and ensure that identified viruses and 
Malware are quarantined to prevent propagation throughout the 
County  

X  

Security Integrity Advisory   
39. Provide security advisory information per County requirements X  
40. Evaluate security advisories, assign a risk value and communicate 

recommended action plan to the County X  

Security Status Checking and Validation   
41. Provide security assessment audit focal point to define audit controls 

and coordinate audit activities X  

42. Provide support for audit activities (e.g., data collection, audit tool 
installation, report generation), public requests for information (PRIs), 
and forensic audits as required by the County  

X  

43. Develop plans to remediate audit findings that do not comply with the 
established County security policies and standards X  

44. Review and approve audit findings and remediation plans   X 
45. Implement remediation plans  X  
46. Support audit activities by providing a security assessment audit 

coordinator to define audit controls and coordinate audit   X 

47. Maintain all documentation required for security assessments, audits 
and internal control and control testing  X  

48. Perform semi-annual security assessments to identify control or 
security gaps and provide trending problem reports to the County, and 
recommend remediation plan(s)  

X  

49. Conduct security planning and review sessions to evaluate results of 
security assessments and Vendor remediation plans  X  

50. Review and approve remediation plan(s)   X 
51. Implement County approved remediation plan(s)  X  

ATTACHMENT A

Page 143 of 237



 

 
County of Orange  22   Schedule 2B (Data Center Services SOW) – Rev 8 
Science Applications International Corporation     Amendment No. 22 to MA-017-13011864 

 

Data Center Security Services Roles and Responsibilities Vendor County 
Malware and Antivirus Prevention   
52. Install, configure and operate County provided Malware protection 

Software, including updates and patches for continuous scanning, 
eradication and reporting of detected Malware and Malware Incident 
Resolutions  

X  

53. Monitor Malware websites and communicate Malware alerts  X  
54. Deploy anti-Malware updates and patches following a Malware 

Incident per the County Change Management procedures  X  

55. Monitor supplier information and manage up-to-date information on 
malicious code outbreaks and deploy the appropriate software 
signature files to protect against the malicious code  

X  

56. Perform automated detection and removal of malicious code using 
County provided anti-Malware software  X  

57. Implement the established action plan and escalation procedures for a 
malicious code event beyond what is automatically fixed by the anti-
Malware software  

X  

58. Install, configure and operate County provided anti-Virus solution,   or 
according to County policies for in scope devices (e.g. Desktops, 
Servers) 

X  

59. Provide pro-active alerts to County regarding current virus threat 
specific to County environment, encountered in Vendor’s environment 
or based on industry information 

X  

60. Provide automated detection and removal of virus using anti-Virus 
software  X 

61. Implement the established action plan and escalation procedures for a 
virus intrusion event beyond what is automatically fixed by the anti-
Virus software 

X  

 

2.1.3.11  Services 
The County currently  

 

 
 

roles and responsibilities that Vendor and the County shall perform. 
 
Table 13.  Services Roles and Responsibilities 

 
 Roles and Responsibilities Vendor County 

 AP, Trust, Payroll, and CALWIN (“CalSAWS” effective 
4/24/23)  

  

1. Provide  and distribution requirements   X 
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 Roles and Responsibilities Vendor County 
2. Perform QA on printed checks and verify that alignment is 

acceptable 
X  

3. Securely  X  
4. Monitor  X  
5. Procure  begin printing process X  
6. Contacting Level 2 support to resolve hardware and software 

related issues. 
X  

7. Interface with on call applications staff to resolve production 
related activities.  

X  

 Stock Inventory Control X  
8. Perform daily input of  used into an approved County 

database 
X  

9. Perform Bi-Weekly physical   X  
10. Generate reports and send to Auditor Controller to verify match of 

count. 
X  

 

2.1.3.12 IT Service Continuity and Disaster Recovery Services  
IT Service Continuity and Disaster Recovery (DR) Services are those activities 
associated with providing prioritized IT Service Continuity and DR Services for County 
Applications, and their associated infrastructure (e.g., servers,  systems, software, 
applications, network connectivity and data storage), and ensuring that the County has 
access to critical systems in the event of a disaster. County Applications and associated 
infrastructure will receive DR Services according to the County’s Application Recovery 
Rankings. The Vendor must demonstrate that it will consistently meet or exceed 
County’s IT Service Continuity and Disaster Recovery Services requirements.  
 
Vendor supports server,  systems, storage, network equipment and all other 
components required for the solution and provides interconnectivity between all 
proposed DR sites and production sites. The following table identifies IT Service 
Continuity and Disaster Recovery Services roles and responsibilities that Vendor and 
County shall perform. 
Table 14. IT Service Continuity and Disaster Recovery (DR) Services Roles and 
Responsibilities 

IT Service Continuity and Disaster Recovery (DR) Services Vendor County 
1. Define IT Service Continuity and Disaster Recovery Services strategy, 

requirements and policies  X 

2. Recommend solution including best practices for IT Service Continuity 
and Disaster Recovery Services strategies, policies and procedures X  

3. Review and approve IT Service Continuity and Disaster Recovery 
Services solution and procedures  X 

4. Provide a warm DR site located outside of Southern California that 
allows critical applications to be recovered in accordance with 
established SLRs. Said services shall expire June 30, 2024, at 11:59 
pm PST. 

X  
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IT Service Continuity and Disaster Recovery (DR) Services Vendor County 
5. Provide data center infrastructure support for the County provided DR 

warm site that allows critical applications to be recovered in 
accordance with established SLRs. Said services shall commence 
July 1, 2024, at 12:00 am PST. 

X  

6. Provide a hotel capability at the warm DR site whereby the Vendor 
supports only the facility and infrastructure, and County Agencies can 
load and then recover their applications via remote access. Said 
services shall expire June 30, 2024, at 11:59 pm PST. 

X  

7. Assist the County in other IT continuity and emergency management 
activities as required X  

8. Notify designated County and Third Party contacts when a DR event 
occurs as required to Resolve the DR event  X  

9. Develop and maintain a detailed DR plan to meet the County’s IT 
Service Continuity and Disaster Recovery requirements. Plan shall 
include plans for the specific technical solution (e.g. hardware, 
Software, network, back up method, recovery method, Third Party 
connectivity and communication) and procedures to be used for 
recovering County’s systems within established recovery requirement 
timeframes after a disaster affects the County’s use of the Services 

X  

10. Define data (e.g., file system, database, flat files, etc.) replication, 
backup and retention procedures X  

11. Review and approve data replication, backup and retention 
procedures  X 

12. Implement data replication, backup and retention procedures X  
13. Establish processes to ensure DR plans are kept up-to-date and 

reflect Changes in the County environment X  

14. Review and approve DR plans and procedures (including 
communication plan)  X 

15. Establish DR test requirements  X 
16. Perform scheduled DR tests per County requirements and notify the 

County of any deficiencies in Vendor’s ability to successfully provide 
the DR services per the DR plan  

X  

17. Coordinate involvement of all actual DR and DR test participants (e.g., 
County, Third Parties, End Users) X  

18. Participate in DR tests per the DR plan and procedures  X 
19. Track and report DR test results to County within 30 days following 

test completion X  

20. Review and approve DR testing results  X 
21. Develop action plan to address DR testing results X  
22. Review and approve action plan  X 
23. Implement action plan and provide ongoing status until completion X  
24. Develop, execute, and report on Table Top DR exercises X  
25. Declare DR situation   X 
26. Activate the DR plan in the event of a DR situation and notify the 

County and Third Parties per DR policies and procedures X  
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IT Service Continuity and Disaster Recovery (DR) Services Vendor County 
27. Coordinate with the County and Third Parties during a Vendor DR 

situation per DR policies and procedures X  

28. Implement the DR plan and conduct activities required to recover 
Services per the DR plan, including without limitation instituting 
appropriate communication center equipped with satellite phone 
capabilities  

X  

29. Conduct and chair a quarterly DR status review meeting to include 
review of DR strategy, technical enhancements to the DR plan and DR 
plan changes based on changes in the production environment 

X  

30. Participate in the quarterly DR status review meeting to include review 
of DR strategy, technical enhancements to the DR plan and DR plan 
changes based on changes in the production environment 

 X 

31. Replicate enterprise IDs/passwords to the D/R solution X  

2.1.3.13  Reserved 
 

2.1.3.14 Enterprise Mobile Device Management (MDM) Support Services Roles and 
Responsibilities 

The County currently uses  as its primary MDM application to support County 
authorized Mobile Devices (MD) (e.g., tablets, iPhones, Androids) by authorized 
workforce members as they perform their assigned County business.  
 
Vendor will support the MDM application, Administrator accounts and roles; Configure 
and integrate with the defined Participating agency administrator and help-desk 
personnel, agency servers and services (e.g., , , 

,  access and software currently in place).  County will 
purchase and provide  system to permit Vendor to provide ongoing operations 
and maintenance.   
 
All County provided Mobile Devices running on  shall be fully managed by  

 and the  ( ). The steps to provision the Mobile 
Device should be as follows:  
 

• Verify that the Mobile Device has been added into  by locating the serial 
number.  

• Once the Mobile Device has been added into  verify the Mobile Device has 
synced into  with the proper provisioning profile.  

• Once properly in  the Mobile Device can be powered on and provisioning 
profile setup.  

• County staff member can then sign into the . Staff should 
not be advised to sign in using their  onto the device.  

• Applications deployed to Mobile Devices should either be made available through 
the  application or deployed as a requirement for automated installs.  

 
Vendor is required to perform all services described in the previous sections of this SOW 
and under Schedule 2A - IT Service Management and Life Cycle SOW, where 
applicable, and the tasks described below: 
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Table 15. Enterprise Mobile Device Management (MDM) Support Services Roles and 
Responsibilities 

Enterprise Mobile Device Management (MDM) Support Services Roles 
and Responsibilities Vendor County 

1. Manage all in scope MDM devices and perform upgrades, Install, 
customize, backups and maintain the enterprise MDM  appliances, 
and install, upgrade, customize, and maintain all software products that 
run on the system.  

X  

2. Develop, document and maintain the physical and logical 
design/architecture plan to meet County current and ongoing requirements 

X  

3. Provision and administer MDM and end user device components as 
required 

X  

4. Maintain  tenancy configuration   X 

5. Provide technical and functional requirements for product integration 
testing of products with existing application and end user procedures. 

X  

6. Provide training to administrator and scope 1 help-desk personnel, and 
County agency users of the MDM. 

X  

7. Install and maintain applicable software and interface products. X  

8. Perform software customization tasks. X  

9. Coordinate with County entities and third parties (e.g., hardware/software 
vendors, carriers, service providers, agencies as required). 

X  

10. Identify, test and resolve compatibility issues between integration to 
servers and services including  

 
, wireless end user devices hardware, software problem 

resolution and modifications and determination, analysis, and issue 
troubleshooting. 

X 

 

11. Provide ad-hoc MDM reports when requested by the County X  

12. Policy Management — Development, control and operations of County 
enterprise mobile policy. 

X  

13. Security Management — Configure user authentication and access 
controls to enforcement of standard device security, authentication and 
encryption. 

X 
 

14. Assists County agencies and application, End user, programming staff 
with requests for enhancements.  

X  

15. Assist in providing user/client training X  

16. Report any violation in County Policy and risk to county X  

17. Review and approve the plans for design/architectures and changes  X 

18. Maintain financial responsibilities for procurement to include 
hardware/software /licensing and ownership hosting at the  County. 

 X 

19. Develop business and functional requirements for vendor-proposed 
support. 

 X 

20. Review and approve upgrade maintenance cost and schedule for MDM 
devices.  

 X 
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Enterprise Mobile Device Management (MDM) Support Services Roles 
and Responsibilities Vendor County 

21. Review and provide input and/or additional procedures as required and 
approve design and engineering services procedures 

 X 

22. Review and approve all changes in the MDM County environment.  X 

23. Review and approve all county policy/standards/guidelines for MDM   X 
 

2.1.3.15 Cloud Computing Services Roles and Responsibilities 
The County uses computing services provided by cloud computing providers (e.g., 

 and  in addition to computing 
services provided out of the County-owned data centers.  Table 16 identifies the 
responsibilities of the County and the Vendor as to such Services.    
 
Table 16. Cloud Computing Services Roles and Responsibilities 

Cloud Computing Services Roles and Responsibilities Vendor County 
1. Establish and maintain cloud computing tenancy   X 

2. Approve the provision of all cloud computing services in the Service 
Management System 

 X 

3. Provision cloud computing services and resources that were approved in 
the Service Management System 

X  

4. Configure and administer cloud computing servers, storage and backup 
services 

X  

5. Configure and administer cloud computing network and security services 
including Vendor access to such systems 

 X 

6. Configure and administer monitoring of cloud computing resources 
managed by Vendor 

X  

7. Maintain financial responsibility for County’s cloud computing resources  X 

8. Recommend cloud computing policies and procedures X  

9. Approve cloud computing policies and procedures  X 

 
2.1.3.16  Roles and Responsibilities 
The County uses email protection services provided by  (e.g., 

) in support of e-Mail SPAM and Malware protection for  and  
Exchange services.  Table 17 and Table 18 identifies the responsibilities of the County 
and the Vendor as to such Services for the two tools used within the County 
environment for all County exchange environments: 
 
Table 17.  Roles and Responsibilities  

Vendor shall provide the following Services to support  
(“ ”): 
 

ATTACHMENT A

Page 149 of 237



 

 
County of Orange  28   Schedule 2B (Data Center Services SOW) – Rev 8 
Science Applications International Corporation     Amendment No. 22 to MA-017-13011864 

 

 Roles and Responsibilities Vendor County 
1. Approve the provision of all rules and policies used to provide email 

protection  X 

2. Perform discovery, knowledge transfer, and documentation phase with the 
County X X 

3. Vendor will be responsible for  
 

 

  
 

  

X 

 

4. Revise and test the smart host Internet Protocols (“IPs”) when a County 
department adds or removes an exchange server.  

X  

5. Any other tasks, reasonably related to the ongoing support of , as 
requested by County.  

X  

 
Table 18.  Support Roles and Responsibilities 

 Roles and Responsibilities Vendor County 
1. Approve the provision of all rules and policies used to provide email 

protection  X 

2. Perform email communication settings;  

 
 

 

 

X  

3. Apply policy routes and all applicable rules. X  

4. Setup email domain sets. X  

5. Setup mail certificates. X  

6. Perform Administrator and user account maintenance; includes integration 
with  (“ ”) or other . 

X  

7. Perform Quarantine service management; includes message digest, 
groups and user settings, message templates. 

X  

8. Setup reputation services that includes warning tags, SPAM settings, and 
policies. 

X  

9. Perform reporting functions as necessary. X  

10. Any other tasks, reasonably related to the ongoing support of , as 
requested by County. 

X  
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3.0 Service Environment 
3.1 Scope of the Infrastructure to be Supported 
The following sub-sections and related service environment appendices further describe 
and scope the Data Center environment to be supported and/or with which the Vendor 
shall comply. These service environment appendices are to be continually maintained by 
Vendor as new Vendor services and environment components are added and as 
removed, reviewed with the County, and updated by Vendor and made available to the 
County on a quarterly basis.  

3.1.1 Hardware and Software 
a. Appendix 2B.1 – Data Center Hardware - A listing and description of all 

Data Center hardware to be provided and/or supported 

b. Appendix 2B.2 – Data Center Software, Databases and Middleware - A 
listing and description of the Software and utilities (e.g., operating systems, 
applications, middleware, utilities, databases) to be provided and/or 
supported 

c. Appendix 2B.3 –Data Center Supported Electronic Data Exchanges - A 
listing and description of data exchanges (e.g., EDI, FTP, Third Party 
provider-based exchanges) and system interfaces that Vendor will support  

d. Appendix 2B.6 – Mainframe Hardware - A listing and description of all Data 
Center mainframe hardware to be supported 

e. Appendix 2B.7–Mainframe Software - A listing and description of all Data 
Center mainframe software to be supported 

3.1.2 System Classifications for Availability and Disaster Recovery SLRs 
Appendix 2B.4 – System Classifications - A table listing system classifications 
for Availability and Disaster Recovery SLRs 

3.1.3 Data Center Management Tools 
A listing and description of all Vendor Data Center management tools, 
associated functionality and capabilities, standard reports and associated 
environments supported by each tool shall be developed and maintained by 
Vendor in Appendix 2B.5 – Data Center Management Tools. 

3.2 Baseline Information 
The County’s current Baselines are provided in Appendix 3.1 to Schedule 3 - Fees. 
These business requirements represent the County’s most realistic projection of the 
Service requirements for Day 1 implementation based on a combination of past trends 
and current anticipated overall business direction over the term of the Agreement. 
 
These metrics, along with other data which may be pertinent for sizing the solution, are 
reflected in Schedule 3 - Fees.  
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Server Type Definitions 
Server type for ,  and  servers listed in Appendix 3.1 to the Schedule 3 - 
Fees is based on the following table below.  All server resources have been aggregated 
into single use resource units by type of Server being supported. 
Table 19. Server Type Definitions 

 
• Physical Server - Virtual Host Systems 
• Physical Server - No Virtual Instances 
• Virtual Instances 
• IBM  
• Cloud Instances 

 

4.0 Service Level Requirements 
4.1 Objectives 
A key objective of this outsourcing agreement is to attain service level requirements 
(SLRs). SLRs associated with Data Center Services are detailed in the following section. 
The following minimum service levels are required at the end of the transition period. 
Data Center SLRs associated with Fee Reductions are detailed in Schedule 4 - Fee 
Reductions. SLR calculations exclude scheduled Maintenance Windows. SLR 
performance shall be calculated based on measurements taken over the indicated 
Measurement Interval and reported to the County based on the Reporting Period. SLR 
Fee Reductions for SLRs with multiple Measurement Intervals within the Reporting 
Period shall be calculated as defined in Schedule 4 – Fee Reductions. All times 
referenced are in Pacific Time. 
 
Where applicable see Appendix 2B.4– System Classifications for system classifications. 
 
Vendor shall provide written reports to County regarding Vendor’s compliance with the 
SLRs specified in this SOW.  

4.2 Service Level Requirements 
Service Level Requirements for this SOW are contained in the Enclosure D Appendix 
4.1 Service Level Requirements and Weighting Factors and Enclosure D Schedule 4 – 
Fee Reductions. 
 

4.3 Reports 
Vendor shall provide written reports to County regarding Vendor’s compliance with the 
SLRs and such reports Required reports are documented in Attachment L 
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5.0 Referenced SOW Appendices, MSA Attachments 
and Schedules 

APPENDICES/ 
ATTACHMENTS/  

SCHEDULES 

DESCRIPTION 

Appendix 2B.1 Data Center Hardware 
Appendix 2B.2 Data Center Software, Databases and Middleware 
Appendix 2B.3 Data Center Supported Electronic Data Exchanges 
Appendix 2B.4 System Classifications  
Appendix 2B.5 Data Center Management Tools 
Attachment A SOW Definitions 
Schedule 3 Fees 
Schedule 4 Fee Reductions 
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Agency Application 

Application 
Recovery Time 

Objective 
(RTO) (hours) 

Application 
Recovery Ranking 

1=4 hours 
2=8 hours 

3=24 hours 
4=48 hours 
5=72 hours 

DR Service 
Restoration 

Responsibility  
(list tower 

responsible) 

Enabled in DR 
Data Center of 

Dec., 2021 
Comment 
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Agency Application 

Application 
Recovery Time 

Objective 
(RTO) (hours) 

Application 
Recovery Ranking 

1=4 hours 
2=8 hours 

3=24 hours 
4=48 hours 
5=72 hours 

DR Service 
Restoration 

Responsibility  
(list tower 

responsible) 

Enabled in DR 
Data Center of 

Dec., 2021 
Comment 
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Agency Application 

Application 
Recovery Time 

Objective 
(RTO) (hours) 

Application 
Recovery Ranking 

1=4 hours 
2=8 hours 

3=24 hours 
4=48 hours 
5=72 hours 

DR Service 
Restoration 

Responsibility  
(list tower 

responsible) 

Enabled in DR 
Data Center of 

Dec., 2021 
Comment 
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Agency Application 

Application 
Recovery Time 

Objective 
(RTO) (hours) 

Application 
Recovery Ranking 

1=4 hours 
2=8 hours 

3=24 hours 
4=48 hours 
5=72 hours 

DR Service 
Restoration 

Responsibility  
(list tower 

responsible) 

Enabled in DR 
Data Center of 

Dec., 2021 
Comment 
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1.0 Introduction 
This Schedule 3 provides the basis for determining the Fees applicable to the Services under 
the Agreement, and describes the processes and methodologies as to how the Fees shall be 
calculated.  
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2.0 Resource Units, Baseline and Measurement 

2.1 Resource Units 
Resource Unit(s) (“RU(s)”) for each Scope 1 Service Area are the components of the Service 
Area to be priced as described in Appendix 3.1. An RU is a unit of resource (e.g., Servers for 
Data Center Services) for which the County and the Vendor have established a Baseline Fee. 
The Baseline Fee for each RU is contained in this Schedule 3. 
 
All server resource units have been aggregated into single use resource units by type 
(physical, virtual, cloud,  regardless of actual processor cores deployed.  Parties agree to 
review annually the overall mix of server cores deployed to determine if support requirements 
need to be changed based on changes in overall computing ecosystem. 

2.1.1 RUs Measurement 
The Vendor will measure, track, retain measurement data in a repository, validate and report 
on the County’s usage of RUs for each RU defined in this Schedule 3, utilizing the processes 
and procedures in the Standards and Procedures Manual (the “Resource Measurements”). 
The Resource Measurements require the County’s prior express written approval and may be 
updated from time to time, subject to the County’s prior written approval. The Vendor will not 
alter its measurement process, procedures, data measurement, data collection or reporting in 
connection with Resource Measurements without the County’s prior written approval. The 
Vendor shall provide the County with reporting of actual RUs usage for each RU for which at 
least one (1) month’s reports shall be complete and validated by the County prior to achieving 
the Service Commencement Date for the applicable Service Area. The Vendor shall provide 
the County with ongoing reporting of actual RU usage for each RU for each month after the 
Cutover Date for each such Service Area. 

2.1.2 Resource Unit Measurement Validation 
Prior to the Service Commencement Date for each Service Area, the County and the Vendor 
will review the measurement tools, processes and resulting data to ensure such tools and 
processes are appropriate, accurate, producing consistent data for all RUs being measured for 
the purposes of calculating Fees (collectively, “Measurement Tools”). The County’s express 
written approval will be required for all Measurement Tools that are used to measure RU 
usage. The County will have the right to access these Measurement Tools and the data 
produced. The County will also have the right to implement and utilize its own Measurement 
Tools as a means to validate the measurement usage data. The Vendor will be responsible for 
developing any interfaces to the County measurement tools, and for providing accurate and 
timely data to the County. The County and the Vendor will conduct an ongoing validation 
process to ensure that the tools and processes remain accurate and produce valid data, and 
that any interfaces to County tools operate properly. Any changes to the tools and/or 
processes require the express written approval of the County. For the purposes hereof, 
Measurement Tools means tools used to measure equipment, networks and Systems, (e.g., 
Availability, capacity and usage). 
 
After the Service Commencement Date for each Service Area, the County and the Vendor will 
review the Measurement Tools, processes, interfaces and resulting data from the end of each 
Contract Year to ensure that such Measurement Tools and processes are appropriate and 
produce accurate and consistent data. The Resource Measurements will be updated, such 
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that the measurement documentation will accurately reflect the current process upon which 
the parties have mutually agreed.  

2.2 Baseline Volumes 
A Baseline, unless otherwise noted, is expressed as the projected average monthly volume of 
RU usage for each Contract Year of the Term of the Agreement. Baselines for each RU are 
provided in Appendix 3.1.  

2.2.1 Baseline Volume Adjustments 

2.2.1.1 Wall-to-Wall Inventory Adjustment 
Prior to the start of each Contract Year, the Vendor will conduct a wall-to-wall inventory of all 
in-scope assets including the RUs that are included in the Baselines thirty (30) days prior to 
the start of each Contract Year. The initial wall-to-wall inventory will be a physical confirmation 
by both Parties of the actual existence of a managed asset, a profile of its attributes, and the 
confirmation by both Parties that it is designated as a managed asset as part of the Services. 
Subsequent wall-to-wall inventories may be conducted through a combination of physical and 
electronic means. Baselines will be adjusted to reflect the relevant outcome of such inventory. 
If the adjusted Baseline is greater than or less than five percent (5%) of the volumes identified 
before the wall-to-wall inventory, then the Vendor shall provide the County with a pricing 
adjustment for the applicable RU that reflects the actual volumes identified in the inventory. 
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3.0 Fees 
Fees for the Application Development and Maintenance Service Area are addressed in 
Section 4 herein.  

3.1 Recurring Fees 
Recurring Fees pertain to the Fees for Services in accordance with the Baselines that are 
established as of the Effective Date of the Agreement and adjusted thereafter in accordance 
with the Baseline adjustment provisions of this Agreement.  

3.1.1 Management Fees 
Management Services means the Services described in Schedule 1 and Schedule 2A which 
describe the Vendor’s account and general service management services (e.g., cross 
functional ITIL/ITSM-based services). The monthly fee for Management Services is for the 
provision of such Management Services as applicable to each Service Area (the “Management 
Fees”). Monthly Management Fees are a component of the monthly services fee for each 
Service Area.  

3.1.2 Baseline Fees 
Baseline Fees for each Service Area are the sum of monthly fixed RU Fees multiplied by RU 
Baselines to determine the monthly Baseline Fees. The fixed RU Fees shall include all direct 
variable and fixed cost components of the Vendor’s charges, all associated start up costs 
associated with that RU (i.e., installation and setup associated with the Resource Unit) and 
shall not include Management Fees. Monthly Baseline Fees are a component of the monthly 
recurring services fee for each Service Area.  

3.1.3 Annual Service Fees 
Annual Service Fees for each Service Area are monthly recurring services Fees, consisting of 
the sum of monthly Management Fees and monthly Baseline Fees, multiplied by twelve (12). 

3.1.4 Reserved 

3.1.5 Annual Service Area Fees  
Annual Service Area Fees are the sum of Annual Service Fees. 

3.1.6 Annual Total Fees  
Annual Total Fees are the sum of Annual Service Area Fees for all Service Areas. 
 

3.1.7 Asset Fees 
Asset Fees will be separately developed and accounted for in the Vendor’s invoices to 

the County in accordance with the provisions below. 
 

1. Assets procured by the Vendor under this Agreement to support the Storage, 
Backup and Replication System (“SAN”) Services shall be priced as provided 
below and invoiced to the County and the County shall pay the Vendor as 
provided in Section 11 of the Agreement. The monthly price to be invoiced to the 
County shall include all costs for the acquisition, maintenance and financing of 
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the SAN and shall be financially structured such that the financial obligation of 
the Asset is zero at the end of the then current Term. By way of example, if the 
SAN is received by the Vendor in the third (3rd) month of the first five (5) year 
Term then Asset RU for that portion will be financially structured to retire all 
financial obligations, with the exclusion of maintenance, by the end of month sixty 
(60), in this case fifty eight (58) months. From February 3, 2020 through June 30, 
2022, Assets secured by the Vendor to extend the useful life of the Storage, 
Backup and Replication System (“SAN”) through June 30, 2022  that are required 
to fulfill service obligations during such period will be treated in an identical 
manner as described above with the exception that said assets will be fully 
depreciated over the twenty nine (29) month (or remaining months from time of 
purchase) term of service, but in no case will remaining asset depreciation 
extend beyond June 30, 2022.  After June 30, 2022, Vendor’s obligation to 
provide SAN Services shall be limited to providing operational support labor only.  
Provision and implementation of all hardware and software necessary to deliver 
the SAN, SAN Services shall become the responsibility of the County.  For the 
purposes of replacing the Vendor system, County may, in its sole discretion, fund 
an Other Services Work Order to Vendor to assist with/perform design, 
implementation, and commissioning services of the County-provided solution. 
 

2. For all other goods and services procured by the Vendor by mutual agreement of 
the Parties under this Agreement, the Vendor shall invoice the County for all 
costs for the acquisition (e.g. acquisition cost, shipping and handling (but not 
including sales tax, if applicable) and will markup all such costs by seven percent 
(7%). The Vendor shall invoice the County on the next invoice after the Vendor’s 
receipt of the goods and services unless otherwise agreed by the Parties.  

 
See Appendix 3.1 for each fee type described above. 
 

3.1.8 Application of Desktop Services Tower and Service Desk Tower Pricing 
 

The Parties acknowledge the County’s expectations for the adding of agencies to receive 
Desktop Services and Service Desk Services under this Agreement.  To support this 
requirement, the Parties have established Service specific pricing structures for Desktop 
Services and Service Desk Services.  The application of these Services specific pricing 
structures is described below. 
 
(a) Assumptions for Baseline Pricing for Desktop and Service Desk 
The Baseline pricing provided herein is limited to additions meeting the following criteria.  Any 
material variation from these criteria would require a discussion of an In-Scope Work Order or 
Out-of-Scope Work Order in accordance with Section 7.4 of the Agreement: 

 
• Existing Service Levels, financial responsibilities, and all other related aspects of the 

Agreement shall apply. 
• Existing work hours and days of service apply. 
• Physical location of new agency or agencies shall remain within Orange County and 

shall fit the standard delivery profile of an agency with a combination of large 
concentrated locations with smaller satellite offices (e.g., SSA), rather than a highly 
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dispersed geographical distribution at many sites.  The Parties agree that Locations 
already being served by Vendor conform to the standard delivery profile. 

• PCs, Printers, software and other equipment fit the general profile of the equipment 
already being supported (e.g. desktop appendices).  Highly customized GIS 
workstations, special operating systems, scanners or non-standard equipment are 
not included. 

• Participating agency is willing to be accommodated within the Vendor service desk 
and desktop support service delivery models as part of the standard solution and be 
willing to be integrated into the total County deployed environment.  Separate 
instances of the service desk, separate/dedicated agents, separate tracking of 
tickets, separate response models, separate delivery models, etc. are not included. 

• PCs are accessible by remote take-over tools (e.g.  as well as physical site 
visits. PCs being supported are not “air-gapped” from the network.  Service desk 
staff is provided the necessary access and permissions to fully perform the services. 

• Audio-Video set-ups are limited to the physical setup and teardown of the 
equipment.  Staff will not sit in meetings or wait onsite while the meeting occurs to be 
available if a problem occurs. 

• IMACs fit the general profile of the agencies already being supported.  The 
expectation is a 30% full move percentage each month of the total IMAC count.  

• Service desk calls will meet the overall County service desk model call distribution 
ratio data provided to SAIC prior to the Effective Date including similar call 
distribution (both day and weekly), have an average call handle time including call 
wrap up not to exceed seven (7) minutes on average, exhibit an approximate 60% 
actual phone call volume of the total service desk contact volume (e.g. 60% calls, 
40% email, fax, and web wizard requests). 

• The same Incident, Problem, Change and Configuration Management toolset and 
workflow as the County will be utilized. 

• No specialized security, regulatory or certification requirements such as PII and PHI 
are required for service desk agents. 

 

3.1.8.2 Desktop Services Pricing 
 

• The Initial Baseline is the baseline established by the Parties for the delivery of the 
Desktop Services on the Service Commencement Date for the performance of 
Desktop Services under the Agreement.  For each Baseline the price adjustment 
mechanisms contemplated in Section 3.2, Variable Services Fees and Section 3.4, 
ARCs Ceiling and RRC Floor shall apply for changes in quantity within the Baseline. 
 

• Movement from one Baseline to another occurs when the County Monthly Actual 
Usage of Desktop/Laptop Support RUs falls within the Baseline range of another 
Baseline for three (3) consecutive months. 

• The Band 1 Baseline, Band 2 Baseline, and Band 3 Baseline will remain at two 
thousand (2,000), four thousand (4,000), and seven thousand five hundred (7,500) 
Desktop/Laptop Support RUs respectively and will not be adjusted.  Volumes above 
or below any Band Baseline will be billed consistent with the ARC/RRC provisions as 
provided above in Section 3.2.  For clarity, should the volumes giving rise to 
movement from one Band to another Band fall within the Deadband of the latter 
Band, fees will be charged at the Baseline quantities.  If the volumes giving rise to 
movement from one Band to another fall outside the Deadband of the latter Band, 
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but within the ARC ceiling and RRC floor of the receiving Band fees will be charged 
on the applicable ARC and RRC mechanisms.  

• Should the volumes within a Band vary above or below the ARC Ceiling or the RRC 
Floor but not be sufficient to move to another Band, the provisions of Section 3.4, 
ARCs Ceiling and RRC Floor shall apply until such time as the volumes enter the 
range of another Band in which case the provisions of Section 3.1.8.5 shall apply. 

• Additions of agencies that would result in a move from one Band to another will 
require Transition and will require a separately priced Transition Project for that 
activity.  The Termination Fees will be adjusted by a mutually agreed amount to 
account for the addition of the agency. 

• The Parties agree that, commencing on May 1, 2016, in the instance that the County 
wants to have Vendor perform a routine project for which twenty or more “IMACs for 
Desktops/Laptops/Network Attached Devices/Standalone Printers” Resource Units 
(“IMAC RU”) would normally be charged to the County for each IMACD activity 
(“IMACD Project”) the following terms and conditions shall apply: 

o For each IMACD Project, the Parties shall mutually agree to the scope of work 
and a reasonable period of performance that must be able to be completed 
within the then current Contract Year; 

o The County shall only be charged one IMAC RU for each such IMACD Project 
(e.g., Vendor installs 300 new monitors = 1 IMAC RU charged to County); 

o In any given Contract Year the number of routine IMACD activities performed 
by Vendor as part of an IMACD Project(s) shall not exceed two thousand two 
hundred (2,200).  If there is a partial Contract Year, said amount shall be 
prorated on a monthly basis.  For example, for CY3 the number of routine 
IMACD activities that are a part of IMACD Project(s) shall not exceed one 
thousand six hundred fifty (1,650) [i.e., (2,200/12 = 183.33) X 9 months = 
1,650].  Thereafter, for the remainder of the then current Contract Year, an 
IMAC RU shall be charged for each subsequent IMACD activity and IMACD 
Project pricing will not be available.  (e.g., Vendor installs 300 new monitors = 
300 IMAC RUs charged to County) 
 

 Service Desk Services Pricing 
 

 
 
For each month for which the Vendor provides Service Desk Services the County shall be billed 
at the monthly fixed price band pricing applicable to the total monthly workload volume for the 
invoiced month, which is the sum of all Calls chargeable to the County for that period.  The 
provisions of Section 3.3, Variable Services Fees shall not apply to Service Desk Services 
pricing. In the event the monthly workload volume of Calls for any given month is less than  
4,151 for that month, the fixed price of band 1 shall continue to apply unless the Parties agree to 

County of Orange Service Desk - Band Pricing

Service Desk Workload 
Band

Monthly Workload 
Volume

IT Calls 411 Calls
Band Pricing (fixed 
price per month )

Equivalent price 
per call

1 0 to 4150 70% 30% $51,500 $12.41
2 4151 to 5500 88% 12% $57,100 $10.38
3 5501 to 6700 91% 9% $60,300 $9.00
4 6701 to 8000 93% 7% $71,000 $8.88
5 8001 to 9300 95% 5% $81,500 $8.76
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negotiate in good faith to mutually agree to new fixed price band pricing to support projected 
decreases below 4,151. 
 
In the event the monthly workload volume exceeds 9,300 Calls, the Parties will negotiate in 
good faith to mutually agree to new fixed price band pricing to support projected increases to 
the County’s monthly workload volumes. 
 
In the event of a Termination for Convenience, the Termination Fee schedule for the Desktop 
Band under which the County was most recently billed shall apply. 

  

3.2 Transition Fees 
Transition Fees are set forth in Appendix 3.2. Payment of Transition Fees are set forth in the 
milestone and payment schedules in the Transition Plan (Attachment B to the Agreement and 
Appendix B.8 specifically). 

3.3 Variable Services Fees 
The Variable Services Fees sections below describe the methodology for compensation for 
actual Service usage above or below the Baseline Fees Deadband. The Baseline Fees 
Deadband consists of the Additional Resource Charges (ARCs) Deadband and the Reduced 
Resource Credits (RRCs) Deadband as defined below. There are no Baseline Fees Deadband 
or ARCs and RRCs for the ADM Service Area.  
 

3.3.1 ARC Deadband 
Additional Resource Charges (ARCs) are those Fees applicable to actual RU usage above the 
ARC Deadband Baseline. The ARC Deadband is expressed as a percentage amount and is set 
forth in the ARC Deadband Table that is provided for each Service Area. For the purposes 
hereof, ARC Deadband Percentage means the percentage above the Baseline Fee within which 
ARCs will not apply, and above which ARCs will apply.  

3.3.2 ARC Deadband Table 
The following ARC Deadband Table identifies the factors that are to be used in calculating 
ARCs for each of the Service Areas. The ARC Deadband is calculated by multiplying the 
Baseline Fee by the sum of one (1.00) plus the ARC Deadband percentage. 
 

Table 1. ARC Deadband Table  

 ARC Deadband 
 % of Baseline 

Area  
  Data Center Services 0% 
  Desktop Services 0% 
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3.3.3 ARCs Calculation 
The Vendor will compare the Monthly Actual Usage during the applicable calendar month 
against the ARC Deadband for such month. If the Monthly Actual Usage for such calendar 
month does not exceed the ARC Deadband for such calendar month, there will be no ARC 
charges imposed for such calendar month. If the Monthly Actual Usage exceeds the ARC 
Deadband for such period, the County will then pay Vendor, in addition to the Baseline Fee, an 
ARC charge equal to the difference between the Monthly Actual Usage and the ARC Deadband.  
 

3.3.4 Reduced Resource Credits (RRCs) 
Reduced Resource Credits (RRCs) are Fee credits applicable to actual RU usage below the 
RRC Deadband Baseline. The RRC Deadband is expressed as a percentage amount and is set 
forth in the RRC Deadband Table that is provided for each Service Area. For the purposes 
hereof, the RRC Deadband means the percentage below the Baseline within which RRCs will 
not apply, and below which RRCs will apply.  

3.3.5 RRC Deadband Table 
The following RRC Deadband Table identifies the factors that are to be used in calculating 
RRCs for each of the Service Areas. The RRC Deadband is calculated by multiplying the RU 
Baseline by the sum of one (1.00) less the RRC Deadband percentage. 

 

Table 2. RRC Deadband Table 

 RRC Deadband 
 % of Baseline 

Area  
  Data Center Services 0% 
  Desktop Services 0% 
  

3.3.6 Reduced Resource Charges (RRCs) Calculation 
The Vendor will compare the Monthly Actual Usage during the applicable calendar month 
against the RRC Deadband for such month. If the Monthly Actual Usage for such calendar 
month is not less than the RRC Deadband, then there will be no RRC credits provided for such 
calendar month. If the Monthly Actual Usage is less than the RRC Deadband Baseline for such 
period, the Vendor will give the County an RRC credit against current or future Fees (or, if no 
future Fees will be due, make payment to the County) that is equal difference between the 
Monthly Actual Usage and the RRC Deadband amount.  
 
For purposes of this schedule, Monthly Actual Usage means the RUs that the County actually 
uses each month, in connection with the Vendor’s provision of the Services.  
 
The following table provides an example of the ARC and RRC calculation:  
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Table 3. ARC and RRC Calculation with a 0% ARC and RRC Deadband 

Description Calculation Formula 
Baseline Fee  $334,000 
ARC Deadband of 0% $334,000 x 1.00 = $334,000 
RRC Deadband of 0% $334,000 x 1.00 = $334,000 
Monthly Actual Usage Monthly Actual Resource Units x Resource 

Unit Fees 
Monthly Invoiced Fees 

a) If Monthly Actual Usage > ARC 
Deadband: (Assume Monthly Actual 
Usage is $355,000) 

(Monthly Actual Usage– ARC Deadband) + 
Baseline Fee 
($355,000 - $334,000) + $334,000 = $355,000 

b) If Monthly Actual Usage < RRC Deadband: 
(Assume Monthly Actual Usage is $315,000) 

Baseline Fee - (RRC Deadband - Monthly 
Actual Usage) 
$334,000 - ($334,000 - $315,000) = $315,000 

c) If Monthly Actual Usage < ARC Deadband 
and > RRC Deadband  

Monthly Actual Usage 
 

 

3.3.7 ARCs and RRCs Measurement Period and Reconciliation True-Up 
The period for determining ARCs and RRCs will be performed on a calendar month basis after 
the Service Commencement Date for each applicable Service Area for which the County 
receives Services.  
 
Following the applicable Service Commencement Date, at the end of every calendar month 
thereafter, the County and the Vendor shall reconcile the County’s Monthly Actual Usage for 
such calendar month against the Baselines applicable to such calendar month, and the Vendor 
shall calculate ARCs and/or RRCs, as applicable for each Service Area. The Vendor shall 
ensure that all actual usage of RUs is measured and reported in accordance with the resource 
measurement provisions of this Schedule. The County shall pay ARCs and the Vendor shall 
credit (or refund if the Term has ended) RRCs in accordance with the terms and conditions of 
the Agreement. 
 
The Vendor shall complete its analysis and reporting of Monthly Actual Usage, to the County no 
later than ten (10) days following the end of the calendar month in which the Services were 
delivered. In the event that there is discovery of inaccuracies in the measurement or reporting of 
actual RU usage, which discovery occurs after the thirty (30) day period following the end of 
such calendar month, the maximum amount of ARCs allowable will be limited to the quantities 
that have been initially reported by the Vendor and received by the County during the thirty (30) 
day period following the end of the calendar month.  

3.3.8 ARCs Ceiling and RRCs Floor  
ARC Ceiling means the maximum percentage that the Vendor may charge ARCs above the 
ARC Deadband Baseline. RRC Floor means the minimum percentage that the Vendor may 
credit RRCs below the RRC Deadband Baseline. ARC Ceilings and RRC Floors are established 
to provide a means to evaluate and adjust pricing if there are material shifts in Monthly Actual 
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Usage over a sustained period. In the event that the County Monthly Actual Usage is greater 
than the ARC Ceiling or less than the RRC Floor for a period of three (3) consecutive months, 
the Parties agree to mutually review and renegotiate in good faith such applicable RU items: 
Baselines and RU Fees. Table 4 below (ARC Ceiling and RRC Floor) identifies the factors that 
are to be used in calculating whether Monthly Actual Usage has exceeded those limits. The 
ARC Ceiling is to be calculated by multiplying the RU Baseline by the sum of one (1.00) plus the 
ARC Ceiling percentage. The RRC Floor is to be calculated by multiplying the RU Baseline by 
the sum of one (1.00) less the RRC Floor percentage. 
 
Upon the third (3rd) consecutive month that the County Monthly Actual Usage is greater than the 
ARC Ceiling or lower than the RRC Floor then, at the County’s sole election, the occurrence of 
such event shall constitute written notice to the Vendor of the County’s intent to renegotiate the 
applicable RU items, and the Parties shall have sixty (60) days there from to reach mutual 
agreement on an adjustment to such RU items. If no agreement is reached within the 
aforementioned sixty (60) day period, then the matter shall constitute a Disagreement and will 
be submitted to the dispute resolution process as set forth in the Agreement. During the period 
of such Disagreement, the baseline Resource Unit charge for the affected RUs will be reduced 
by ten percent (10%) if the Disagreement is triggered by usage exceeding the ARC Ceiling (as 
described herein). Conversely, the baseline Resource Unit charge for the affected RUs will be 
increased by ten percent (10%) if the Disagreement is triggered as a result of usage falling 
below the RRC Floor (as described herein). Any adjustments to pricing (ARC, RRC, Baselines, 
ARC Ceilings, RRC Floors) shall be retroactive to the date of the above-mentioned event.  
 
Notwithstanding the foregoing, until a mutual agreement is reached by the Parties on making 
adjustments to the RU items referenced above, the then-existing ARCs and RRCs will continue 
in effect. 
 

Table 4. ARC Ceiling and RRC Floor Table  

Factor ARC Ceiling RRC Floor 
Factor basis % above ARC 

Deadband 
Baseline 

% below RRC 
Deadband 
Baseline  

Service Area   
Data Center Services 20% 20% 
   Desktop Services  20% 20% 
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4.0 Application Development and Maintenance (ADM) Fees 

4.1 Application Maintenance and Development Support 
This Application Maintenance and Development Support consists of a Vendor Blended Hourly 
Rate for Vendor resources located on County sites and not supporting Clarity, a Vendor Blended 
Hourly Rate for Vendor resources located at Vendor sites and not supporting Clarity, and a Vendor 
Blended Hourly Rate for Vendor resources located at Vendor sites supporting Clarity. The Vendor 
shall invoice the County on a monthly basis for all the Vendor Blended Hours consumed by the 
County for the previous month. These Fees shall be all inclusive of all adjustments for productivity 
increases, COLA, management costs and all other applicable variables based on the County 
provided application portfolio in Appendix 2D.1. Only significant, unplanned changes to the 
application portfolio, material reductions in the County Estimated Hours per Year for each Vendor 
Blended Hourly Rate category as documented in Appendix 3.1, Pricing Template, or a material 
change in the skill mix of the Vendor FTE resources as established in Appendix 2D.1  during a 
year would cause the County and/or the Vendor to open discussions to determine whether the 
amount needs to be changed for that year. 
 

4.2 Application Development and Maintenance Services Changes in Scope  
The list of in-scope applications is set forth in Appendix 2D.1 of the Statement of Work. Any 
change in the number or types of applications or addition of new applications, roll out of existing 
applications to new locations and major enhancements to existing applications constitutes a 
change in scope and will be subject to the change control procedure set forth in the Agreement 
and the County specific procedure.  
  
a. Additional Applications 
Any additional applications to the in-scope of applications set forth in Appendix 2D.1 of Schedule 
2D shall be subject to the then-current Vendor Blended Hourly Rate applicable for the Application 
Maintenance and Development Support services provided in Appendix 3.1 for the applicable 
Contract Year to arrive at the total additional cost for the added scope for the first twelve (12) 
month period following the change in scope. The Parties may make a realignment or ‘true-up’, to 
adjust the payment schedules of the added scope of applications with those of the baseline in-
scope applications. 
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5.0 Hourly Service Fees 
If the County requests that the Vendor supply Other Services, such Other Services will be 
provided by the Vendor as set forth in this Section. The Vendor may not perform Other Services 
unless the Vendor has secured the County’s express prior written approval of such Other 
Services. Other Services means any services that are not included as part of the base Services 
under the Agreement, and which are provided to the County using a fixed fee and/or time and 
materials rate structure for Services specified in a Work Order. 
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6.0 Other Services Fees 
a. General.   

 
When the Vendor performs Other Services, the County will pay the Vendor a pre-

negotiated fixed fee amount or for the Vendor’s actual hours or months expended in performing 
such Services at the mutually agreed upon hourly or monthly Services Rates as set forth in the 
applicable Rate Schedule Table included in Appendix 3.1 or as mutually agreed upon in writing. 
The County may also request the Vendor to bid on Other Services at an alternative hourly or 
monthly rate to be agreed upon by the County and the Vendor in writing. Fees for Other 
Services will include the Services Rates, plus the Vendor’s reasonable expenses incurred in 
providing such Other Services, provided that the County approves such expenses in advance. 
These Vendor reasonable expenses are limited to the following:  

 
1. Materials charges (such as products, parts, shipping costs, applicable taxes); and  
2. Actual travel and living expenses in accordance with the County Travel Policy, provided 
that the Vendor gives the County advance written notice if such expenses will apply and 
the County approves such expenses in writing in advance, except that travel time from the 
time or point of dispatch is not an allowed Other Services expense. 

 
There shall be no charges to County under this Agreement or any Work Order for any 

entertainment, vacation, sick time, holidays, paid time off, or other similar costs or expenses in 
connection with the Vendor Personnel. Overtime, as required by applicable law, will be paid by 
County for Vendor Personnel performing staff augmentation Services, only upon prior written 
approval by County to Vendor for overtime eligible Services to be performed by Vendor 
Personnel.  
 

b. Other Services Rate Calculation 
 

For hourly rates the Vendor will charge the County for the actual number of hours 
expended by the Vendor, rounded up to a quarter-hour, multiplied by the applicable Other 
Services rate. Any additional rates which include overtime or other special considerations are 
not applicable.  
 
For monthly rates the Vendor will charge the County for the actual number of months expended 
by the Vendor multiplied by the applicable Other Services rate. Rates for partial months will be 
prorated based on the percentage of the month expended. 
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7.0   Disentanglement Cost of Living Adjustment (COLA) 
In the event the County exercises it rights to terminate all or a portion of this Agreement and the 
Vendor is obligated to continue to provide Services under Disentanglement beyond the end of 
Term of the tenth (10th) year, The Vendor will be entitled to adjust the rates of the Services 
Resource Units and the Rate Card for any Services Resource Units or Hourly rates used by the 
County after any date that would be beyond the Term date of the second renewal option year. 
Such adjustment will be equal to the change in the U.S Bureau of Labor Statistics, Series ID 
CUSR0000SA0 from the last month of the ninth (9th) \year of the Term (i.e., the first renewal 
option year and the last month of the tenth (10th) year of the Term (i.e., second renewal option 
year).  
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8.0 Effective Dates for Fees 

8.1 Recurring Fees Effective Table 
Fees for recurring Services are effective according to the following table: 

Table 5. Recurring Fees Effective Date Table 

Description Effective Date 

Annual Service Fees Effective Date Service Commencement Date 

Management Fees Effective Date Service Commencement Date 

Resource Unit Fees Effective Date Service Commencement Date 

8.2 Variable Fees Effective Table 
Fees for recurring Services are effective according to the following table: 

Table 6. Variable Fees Effective Date Table 

Description Effective Date 

Additional Resource Charges Effective Date Service Commencement Date 

Reduced Resource Credits Effective Date Service Commencement Date 
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9.0 Reserved Dollars for Work Orders 
Absent an Amendment to the Agreement approved by the Board in accordance with the 
terms of the Agreement, the maximum monetary amount payable by County under this 
Agreement in connection with the provision of the Change Management Process set 
forth in Section 7.4, shall be the Reserved Dollars amount set forth below.  
 

Reserved Dollars 
$23,000,000 

 
The Reserved Dollars amount only applies to Work Orders executed on or after the 
Effective Date of Amendment 15 to the Agreement. 
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10.0 Referenced Appendices and Schedules 

Appendix/Schedule Description 
Appendix 3.1 Pricing Template  
Schedule 1 Relationship Management Schedule 
Schedule 2A IT Service Management and Life Cycle Services SOW 
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Summary - 14 Year Rollup Pricing

SUMMARY—FOURTEEN-YEAR ROLL-UP
Service Recipient: County of Orange TOC page Pricing Assumptions

Vendor Name: SAIC - Scope 1

RECURRING FEES 2/3/14 - 2/2/15 2/3/15 - 2/2/16 2/3/16 - 2/2/17 2/3/17 - 2/2/18 2/3/18 - 2/2/19 2/3/19 - 2/2/20 2/3/20 - 6/30/22 7/1/22 - 6/30/23 7/1/23 - 6/30/24 7/1/24 - 6/30/25 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28
SCOPE 1 SERVICE AREAS Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 and 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 (Option Year 1) Total
OC Data Center 7,595,473$                           8,393,040$                           8,869,440$                           8,825,832$                           8,662,272$                           7,222,992$                           18,535,387$                         7,820,136$                           7,498,656$                           7,416,696$                           7,704,048$                           7,875,504$                           8,377,044$                           114,796,520$                       
Desktop 1,195,104$                           1,113,192$                           2,536,122$                           2,962,452$                           2,803,092$                           2,803,092$                           8,468,226$                           4,039,464$                           4,039,464$                           4,086,732$                           4,139,196$                           4,119,924$                           4,262,052$                           46,568,112$                         
Service Desk 1,136,004$                           969,660$                              989,328$                              1,028,664$                           962,144$                              932,892$                              2,972,065$                           1,234,740$                           1,236,708$                           1,255,128$                           1,275,564$                           1,273,248$                           1,323,600$                           16,589,745$                         
Application Development and Maintenance 4,880,627$                           5,256,005$                           5,256,005$                           5,219,644$                           5,110,560$                           5,110,560$                           9,025,380$                           3,734,640$                           3,734,640$                           4,090,320$                           4,232,592$                           4,374,864$                           4,517,136$                           64,542,973$                         
SCOPE 1 ANNUAL TOTAL FEES 14,807,208$                         15,731,897$                         17,650,895$                         18,036,592$                         17,538,068$                         16,069,536$                         39,001,058$                         16,828,980$                         16,509,468$                         16,848,876$                         17,351,400$                         17,643,540$                         18,479,832$                         242,497,350$                       

YEAR 1 ONE-TIME TRANSITION COSTS
Orange County Data Center 843,405$                              
Desktop 378,558$                              
Service Desk 1,112,071$                           
Application Development and Maintenance 1,238,476$                           
TOTAL TRANSITION FEES - SCOPE 1 3,572,510$                           

Optional Services Fees
SCOPE 1 SERVICE AREAS Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 and 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 (Option Year 1) Total
OC Data Center 486,866$                              388,620$                              388,620$                              388,620$                              761,553$                              127,139$                              -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          2,541,418$                           
Desktop -$                                         -$                                         -$                                         -$                                         -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          
Service Desk -$                                         -$                                         -$                                         -$                                         -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          
Application Development and Maintenance 3,167,701$                           1,848,211$                           1,848,211$                           1,405,303$                           962,415$                              963,474$                              -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          10,195,315$                         
SCOPE 1 ANNUAL Optional Services FEES 3,654,567$                           2,236,831$                           2,236,831$                           1,793,923$                           1,723,968$                           1,090,613$                           -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          12,736,733$                         

EARLY TERMINATION FEES   
Early Termination Fees - Orange County Data Center 5,730,687$                           4,791,115$                           4,215,221$                           3,391,696$                           2,152,016$                           N/A 2,397,217$                           748,944$                              748,944$                              -$                                          -$                                          -$                                          -$                                          
Early Termination Fees - Desktop 68,688$                                61,298$                                53,271$                                44,614$                                36,841$                                N/A N/A N/A N/A N/A N/A N/A N/A
Early Termination Fees - Service Desk 141,619$                              121,154$                              101,323$                              80,419$                                59,755$                                N/A N/A N/A N/A N/A N/A N/A N/A
Early Termination Fees - Application Management 226,249$                              226,249$                              226,249$                              226,249$                              226,249$                              N/A N/A N/A N/A N/A N/A N/A N/A
TOTAL TERMINATION FEES 6,167,243$                           5,199,816$                           4,596,064$                           3,742,978$                           2,474,861$                           -$                                          2,397,217$                           748,944$                              748,944$                              -$                                          -$                                          -$                                          -$                                          
 NOTE:  Early termination fees apply only to termination for convenience

Disentanglement Fees Estimate
Disentanglement Fees Estimate - Orange County Data Center -$                                         -$                                         -$                                         -$                                         -$                                          N/A N/A N/A N/A N/A N/A N/A N/A
Disentanglement Fees Estimate- Desktop -$                                         -$                                         -$                                         -$                                         -$                                          N/A N/A N/A N/A N/A N/A N/A N/A
Disentanglement Fees Estimate - Service Desk -$                                         -$                                         -$                                         -$                                         -$                                          N/A N/A N/A N/A N/A N/A N/A N/A
Disentanglement Fees Estimate- Application Management -$                                         -$                                         -$                                         -$                                         -$                                          N/A N/A N/A N/A N/A N/A N/A N/A
TOTAL DISENTANGLEMENT FEES - Scope 1 -$                                         -$                                         -$                                         -$                                         -$                                          
 NOTE: The amount provided is estimate only. The final amount shall be determined at the time of disentanglement
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Pricing for OC Data Center 
Orange County Data Center

Service Recipient: County of Orange TOC page Pricing Assumptions
Vendor Name: SAIC - Scope 1

Vendor Provided Services

Resource Unit Category Unit of Measure Baseline 
Quantity

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total

S l ti  l t d N t k C ti it  (I l di  DR ti it ) Fixed 1 4 801 25$                  $4 801 25 1 4 801 25$                   $4 801 25 1 4 801 25$                   $4 801 25 1 4 801 25$                   $4 801 25 1 4 801 25$                   $4 801 25 1 4 801 25$                   $4 801 25 1 4 801 25$                   $4 801 25 1 4 801 25$                   $4 801 25 1 4 801 25$                   $4 801 25 1 4 801 25$                   $4 801 25 1 4 801 25$                   $4 801 25 1 4 801 25$                  $4 801 25
Facility Support Fixed 1 19 642 42$                $19 642 42 1 19 642 42$                 $19 642 42 1 19 642 42$                 $19 642 42 1 19 642 42$                 $19 642 42 1 19 642 42$                 $19 642 42 1 19 642 42$                 $19 642 42 1 19 642 42$                 $19 642 42 1 19 642 42$                 $19 642 42 1 19 642 42$                 $19 642 42 1 27 850 00$                 $27 850 00 1 27 850 00$                 $27 850 00 1 27 850 00$                $27 850 00 1 27 850 00$                $27 850 00 1 27 850 00$                 $27 850 00 1 27 850 00$                 $27 850 00 1 27 850 00$                 $27 850 00 1 27 850 00$                 $27 850 00 1 27 850 00$                 $27 850 00 1 27 850 00$                 $27 850 00 1 30 914 00$                 $30 914 00 1 34 315 00$                 $34 315 00 1 38 090 00$                 $38 090 00 1 42 280 00$                $42 280 00
Management Services (including fees associated with Schedule 1 - 
Relationship Management)

Fixed 1 104,173.00$              $104,173.00 1 104,173.00$               $104,173.00 1 104,173.00$               $104,173.00 1 104,173.00$               $104,173.00 1 104,173.00$               $104,173.00 1 104,173.00$               $104,173.00 1 104,173.00$               $104,173.00 1 104,173.00$               $104,173.00 1 104,173.00$               $104,173.00 1 104,173.00$               $104,173.00 1 104,173.00$               $104,173.00 1 104,173.00$              $104,173.00 1 97,000.00$                $97,000.00 1 97,000.00$                 $97,000.00 1 97,000.00$                 $97,000.00 1 97,000.00$                 $97,000.00 1 97,000.00$                 $97,000.00 1 97,000.00$                 $97,000.00 1 97,000.00$                 $97,000.00 1 107,670.00$               $107,670.00 1 119,514.00$               $119,514.00 1 120,369.33$               $120,369.33 1 147,254.00$              $147,254.00

idated Physical Servers Qty of Servers 73 238 00$                     $17 374 00 73 238 00$                      $17 374 00 73 238 00$                      $17 374 00 39 238 00$                      $9 282 00 39 238 00$                      $9 282 00 40 238 00$                      $9 520 00 40 238 00$                      $9 520 00 40 238 00$                      $9 520 00 40 238 00$                      $9 520 00 40 238 00$                      $9 520 00 40 238 00$                     $9 520 00
- Small Qty of Servers 20 271 39$                     $5 427 80 20 271 39$                      $5 427 80 20 271 39$                      $5 427 80 16 265 96$                      $4 255 36 16 257 99$                      $4 127 84 16 257 99$                      $4 127 84 5 247 67$                      $1 238 35 3 239 38$                      $718 14 3 239 38$                      $718 14 3 239 38$                      $718 14 6 226 22$                      $1 357 32 6 226 22$                     $1 357 32
- Medium Qty of Servers 88 296 57$                     $26 098 16 88 296 57$                      $26 098 16 88 296 57$                      $26 098 16 70 290 64$                      $20 344 80 70 281 92$                      $19 734 40 70 281 92$                      $19 734 40 34 270 64$                      $9 201 76 23 261 59$                      $6 016 57 23 261 59$                      $6 016 57 23 261 59$                      $6 016 57 28 247 20$                      $6 921 60 28 247 20$                     $6 921 60
- Large Qty of Servers 32 324 19$                     $10 374 08 32 324 19$                      $10 374 08 32 324 19$                      $10 374 08 28 317 70$                      $8 895 60 28 308 17$                      $8 628 76 28 308 17$                      $8 628 76 21 295 85$                      $6 212 85 31 285 95$                      $8 864 45 31 285 95$                      $8 864 45 31 285 95$                      $8 864 45 32 270 23$                      $8 647 36 32 270 23$                     $8 647 36
- Xtra Large Qty of Servers 9 354 49$                     $3 190 41 9 354 49$                      $3 190 41 9 354 49$                      $3 190 41 14 347 40$                      $4 863 60 14 336 98$                      $4 717 72 14 336 98$                      $4 717 72 12 323 50$                      $3 882 00 24 312 68$                      $7 504 32 24 312 68$                      $7 504 32 24 312 68$                      $7 504 32 31 295 48$                      $9 159 88 31 295 48$                     $9 159 88
 Small Qty of Servers 4 356 50$                     $1 426 00 4 356 50$                      $1 426 00 4 356 50$                      $1 426 00 2 349 37$                      $698 74 2 338 89$                      $677 78 2 338 89$                      $677 78 2 325 34$                      $650 68 0 314 46$                      $0 00 0 314 46$                      $0 00 0 314 46$                      $0 00 0 297 16$                      $0 00 0 297 16$                     $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00
 Medium Qty of Servers 8 384 42$                     $3 075 36 8 384 42$                      $3 075 36 8 384 42$                      $3 075 36 4 376 73$                      $1 506 92 4 365 43$                      $1 461 72 4 365 43$                      $1 461 72 1 350 81$                      $350 81 2 339 08$                      $678 16 2 339 08$                      $678 16 2 339 08$                      $678 16 2 320 43$                      $640 86 2 320 43$                     $640 86 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00
 Large Qty of Servers 0 414 59$                     $0 00 0 414 59$                      $0 00 0 414 59$                      $0 00 0 406 30$                      $0 00 0 394 11$                      $0 00 0 394 11$                      $0 00 0 378 35$                      $0 00 0 365 69$                      $0 00 0 365 69$                      $0 00 0 365 69$                      $0 00 0 345 58$                      $0 00 0 345 58$                     $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00

Extra Large Qty of Servers 12 296 57$                     $3 558 84 12 296 57$                      $3 558 84 12 296 57$                      $3 558 84 12 290 64$                      $3 487 68 12 281 92$                      $3 383 04 12 281 92$                      $3 383 04 12 270 64$                      $3 247 68 12 261 59$                      $3 139 08 12 261 59$                      $3 139 08 12 261 59$                      $3 139 08 12 247 20$                      $2 966 40 12 247 20$                     $2 966 40 12 400 00$                     $4 800 00 12 400 00$                      $4 800 00 12 400 00$                      $4 800 00 13 400 00$                      $5 200 00 13 400 00$                      $5 200 00 10 400 00$                      $4 000 00 10 400 00$                      $4 000 00 10 400 00$                      $4 000 00 10 400 00$                      $4 000 00 10 400 00$                      $4 000 00 10 400 00$                     $4 000 00

idated Virtual Servers Qty of OS 352 214 00$                     $75 328 00 352 214 00$                      $75 328 00 352 214 00$                      $75 328 00 372 214 00$                      $79 608 00 372 214 00$                      $79 608 00 391 214 00$                      $83 674 00 398 214 00$                      $85 172 00 398 214 00$                      $85 172 00 398 214 00$                      $85 172 00 398 214 00$                      $85 172 00 398 214 00$                     $85 172 00
- Small Qty of OS 159 249 79$                     $39 716 61 159 249 79$                      $39 716 61 159 249 79$                      $39 716 61 150 244 79$                      $36 718 50 170 237 45$                      $40 366 50 170 237 45$                      $40 366 50 189 227 95$                      $43 082 55 165 220 33$                      $36 354 45 165 220 33$                      $36 354 45 165 220 33$                      $36 354 45 170 208 21$                      $35 395 70 170 208 21$                     $35 395 70
- Medium Qty of OS 21 272 86$                     $5 730 06 21 272 86$                      $5 730 06 21 272 86$                      $5 730 06 57 267 41$                      $15 242 37 62 259 38$                      $16 081 56 62 259 38$                      $16 081 56 102 249 01$                      $25 399 02 118 240 68$                      $28 400 24 118 240 68$                      $28 400 24 118 240 68$                      $28 400 24 122 227 44$                      $27 747 68 122 227 44$                     $27 747 68
- Large Qty of OS 0 303 30$                     $0 00 0 303 30$                      $0 00 0 303 30$                      $0 00 1 294 47$                      $294 47 1 285 64$                      $285 64 1 285 64$                      $285 64 0 277 07$                      $0 00 8 271 53$                      $2 172 24 8 271 53$                      $2 172 24 8 271 53$                      $2 172 24 11 266 09$                      $2 926 99 11 266 09$                     $2 926 99
 Small Qty of OS 5 327 81$                     $1 639 05 5 327 81$                      $1 639 05 5 327 81$                      $1 639 05 3 321 25$                      $963 75 3 311 61$                      $934 83 3 311 61$                      $934 83 3 299 15$                      $897 45 5 289 14$                      $1 445 70 5 289 14$                      $1 445 70 5 289 14$                      $1 445 70 5 273 24$                      $1 366 20 5 273 24$                     $1 366 20
 Medium Qty of OS 0 353.40$                     $0.00 0 353 40$                      $0.00 0 353 40$                      $0.00 2 346 33$                      $692.66 1 335 94$                      $335.94 1 335 94$                      $335.94 2 322 50$                      $645.00 2 311 72$                      $623.44 2 311 72$                      $623.44 2 311 72$                      $623.44 2 294 58$                      $589.16 2 294.58$                     $589.16

Qty o 42 472 06$                     $19 826 52 42 472 06$                      $19 826 52 42 472 06$                      $19 826 52 66 462 62$                      $30 532 92 105 448 74$                      $47 117 70 105 448 74$                      $47 117 70 91 430 79$                      $39 201 89 69 416 39$                      $28 730 91 69 416 39$                      $28 730 91 69 416 39$                      $28 730 91 69 393 48$                      $27 150 12 69 393 48$                     $27 150 12 72 378 00$                     $27 216 00 72 378 00$                      $27 216 00 72 378 00$                      $27 216 00 63 378 00$                      $23 814 00 63 378 00$                      $23 814 00 63 378 00$                      $23 814 00 63 378 00$                      $23 814 00 63 378 00$                      $23 814 00 63 378 00$                      $23 814 00 63 378 00$                      $23 814 00 63 378 00$                     $23 814 00

OCIT Cloud Servers Qty 50 185 00$                     $9 250 00 50 185 00$                      $9 250 00 50 185 00$                      $9 250 00 15 185 00$                      $2 775 00 29 185 00$                      $5 365 00 29 185 00$                      $5 365 00 29 185 00$                      $5 365 00 29 185 00$                      $5 365 00 29 185 00$                      $5 365 00 29 185 00$                      $5 365 00 29 185 00$                     $5 365 00

ervers  Medium) Qty of devices 2 384 42$                     $768 84 2 384 42$                      $768 84 2 384 42$                      $768 84 2 376 73$                      $753 46 2 365 43$                      $730 86 2 365 43$                      $730 86 0 350 81$                      $0 00 0 339 08$                      $0 00 0 339 08$                      $0 00 0 339 08$                      $0 00 0 320 43$                      $0 00 0 320 43$                     $0 00
Mobile Iron Supported Devices (Including One time Setups) Qty of devices 692 2 88$                         $1 992 96 692 2 88$                          $1 992 96 692 2 88$                          $1 992 96 1 100 2 83$                          $3 113 00 1 150 2 74$                          $3 151 00 1 150 2 74$                          $3 151 00 1 500 2 63$                          $3 945 00 1 725 2 54$                          $4 381 50 1 725 2 54$                          $4 381 50 1 725 2 54$                          $4 381 50 1 900 2 40$                          $4 560 00 1 900 2 40$                         $4 560 00
Supported Devices (Including One-time Setups) Qty of devices 2 429 2 26$                         $5 489 54 2 429 2 26$                          $5 489 54 2 429 2 26$                          $5 489 54 2 156 2 26$                          $4 872 56 2 156 2 26$                          $4 872 56 2 190 2 26$                          $4 949 40 2 220 2 26$                          $5 017 20 2 220 2 26$                          $5 017 20 2 220 2 26$                          $5 017 20 2 220 2 26$                          $5 017 20 2 220 2 26$                         $5 017 20

 
Mainframe MIPS 290 103 19$                     $29 925 10 290 103 19$                      $29 925 10 290 103 19$                      $29 925 10 290 103 19$                      $29 925 10 290 103 19$                      $29 925 10 290 103 19$                      $29 925 10 290 103 19$                      $29 925 10 290 103 19$                      $29 925 10 290 103 19$                      $29 925 10 290 103 19$                      $29 925 10 290 103 19$                      $29 925 10 290 103 19$                     $29 925 10 1 17 000 00$                $17 000 00 1 17 000 00$                 $17 000 00 1 17 000 00$                 $17 000 00 1 17 000 00$                 $17 000 00 1 17 000 00$                 $17 000 00 1 17 000 00$                 $17 000 00

   
Ti  1 St Qty of TB 64 344 19$                     $22 028 16 154 192 00$                      $29 568 00 154 192 00$                      $29 568 00 347 137 03$                      $47 549 41 468 136 60$                      $63 928 80 468 136 60$                      $63 928 80 596 135 42$                      $80 710 32 677 134 30$                      $90 921 10 677 134 30$                      $90 921 10 677 134 30$                      $90 921 10 760 133 02$                      $101 095 20 480 133 02$                     $63 849 60 624 131 00$                     $81 744 00 624 131 00$                      $81 744 00 624 131 00$                      $81 744 00 1 092 131 00$                      $143 052 00 846 130 02$                      $110 000 00 878 125 28$                      $110 000 00 926 118 79$                      $110 000 00 926 118 79$                      $110 000 00 926 118 79$                      $110 000 00 926 118 79$                      $110 000 00 926 118 79$                     $110 000 00
Tier 2 Storage Qty of TB 2 172 17$                     $344 34 2 172 10$                      $344 20 2 172 10$                      $344 20 1 121 30$                      $121 30 55 117 70$                      $6 473 50 55 117 70$                      $6 473 50 69 113 00$                      $7 797 00 74 109 20$                      $8 080 80 74 109 20$                      $8 080 80 74 109 20$                      $8 080 80 76 103 20$                      $7 843 20 76 103 20$                     $7 843 20 75 95 00$                       $7 125 00 75 95 00$                        $7 125 00 75 95 00$                        $7 125 00 0 95 00$                        $0 00 0 95 00$                        $0 00 0 95 00$                        $0 00 0 95 00$                        $0 00 0 95 00$                        $0 00 0 95 00$                        $0 00 0 95 00$                        $0 00 0 95 00$                       $0 00

   
Ti  2 St Qty of TB 46 172 17$                     $7 919 82 46 172 10$                      $7 916 60 46 172 10$                      $7 916 60 11 121 30$                      $1 334 30 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00 0 -$                           $0 00

B k  S i  (S i  O l )

Backup Data Volume Qty of TB 283 50.94$                       $14,416.02 283 50.94$                        $14,416.02 540 41.90$                        $22,626.00 703 29.60$                        $20,808.80 838 29.50$                        $24,721.00 838 29.50$                        $24,721.00 737 29.40$                        $21,667.80 729 29.30$                        $21,359.70 729 29.30$                        $21,359.70 729 29.30$                        $21,359.70 845 29.20$                        $24,674.00 845 29.20$                       $24,674.00 1,456 29.00$                       $42,224.00 1,456 29.00$                        $42,224.00 1,456 29.00$                        $42,224.00 1,338 29.00$                        $38,802.00

   
Replication Data Volume Qty of TB 170 43 30$                       $7 361 00 170 43 30$                        $7 361 00 170 43 30$                        $7 361 00 300 26 30$                        $7 890 00 247 25 50$                        $6 298 50 247 25 50$                        $6 298 50 350 25 20$                        $8 820 00 397 25 10$                        $9 964 70 397 25 10$                        $9 964 70 397 25 10$                        $9 964 70 460 24 40$                        $11 224 00 460 24 40$                       $11 224 00 494 24 00$                       $11 856 00 494 24 00$                        $11 856 00 494 24 00$                        $11 856 00 993 24 00$                        $23 832 00

    
B k  d R ll i ti  D t  V l Qty of TB 3 470 25 94$                        $90 000 00 3 522 25 55$                        $90 000 00 3 642 24 71$                        $90 000 00 3 642 24 71$                        $90 000 00 3 642 24 71$                        $90 000 00 3 642 24 71$                        $90 000 00 3 642 24 71$                       $90 000 00

Encryption Services - HCA Dedicated  Solution (Services Only)

Encryption Data Volume 0 -$                           $0 00 1 2 042 80$                   $2 042 80 1 2 042 80$                   $2 042 80 1 2 742 20$                   $2 742 20 1 2 759 20$                   $2 759 20 1 2 759 20$                   $2 759 20 1 2 839 30$                   $2 839 30 1 2 923 10$                   $2 923 10 1 2 923 10$                   $2 923 10 1 2 923 10$                   $2 923 10 1 2 417 50$                   $2 417 50

     
Storage, Backup, Replication Services Hardware (CEO/IT Enterprise) 1 66,624.20$                $66,624.20 1 66,624.20$                 $66,624.20 1 66,624.20$                 $66,624.20 1 71,056.79$                 $71,056.79 1 71,056.79$                 $71,056.79 1 71,056.79$                 $71,056.79 1 71,056.79$                 $71,056.79 1 71,056.79$                 $71,056.79 1 71,056.79$                 $71,056.79 1 71,056.79$                 $71,056.79 1 39,339.35$                 $39,339.35 1 39,339.35$                $39,339.35 1 50,400.00$                $50,400.00

St  B k  R li ti  S i  H d  (HCA) 0 -$                           $0 00 1 64 613 75$                 $64 613 75 1 64 613 75$                 $64 613 75 1 64 613 75$                 $64 613 75 1 64 613 75$                 $64 613 75 1 64 613 75$                 $64 613 75 1 64 613 75$                 $64 613 75 1 64 613 75$                 $64 613 75 1 64 613 75$                 $64 613 75 1 64 613 75$                 $64 613 75 1 10 107 05$                 $10 107 05

C t  G hi  S i li t S t
C t  G hi  S i li t S t Fixed 1 9 000 00$                  $9 000 00 1 9 000 00$                   $9 000 00 1 9 000 00$                   $9 000 00 1 9 000 00$                   $9 000 00 1 9 000 00$                   $9 000 00 1 9 000 00$                   $9 000 00 1 9 000 00$                   $9 000 00 1 9 000 00$                   $9 000 00

   
Document Imaging Support (Scanning) Fixed 2 6 000 00$                  $12 000 00 2 6 000 00$                   $12 000 00 2 6 000 00$                   $12 000 00 2 6 000 00$                   $12 000 00 2 6 000 00$                   $12 000 00
EMAIL SERVICES
Outlook Services (ALL INCLUSIVE) Qty 1 546 4 83$                         $7 467 18 1 546 4 83$                          $7 467 18 1 546 4 83$                          $7 467 18 1 100 4 83$                          $5 313 00 1 100 4 83$                          $5 313 00 1 100 4 83$                          $5 313 00 2 780 4 83$                          $13 427 40 2 520 4 83$                          $12 171 60 2 520 4 83$                          $12 171 60 2 520 4 83$                          $12 171 60 2 700 4 83$                          $13 041 00 2 700 4 83$                         $13 041 00

ervices Qty 1 733 5 00$                         $8 665 00 1 733 5 00$                          $8 665 00 1 733 5 00$                          $8 665 00 150 5 00$                          $750 00 50 5 00$                          $250 00 50 5 00$                          $250 00 0 5 00$                          $0 00 0 5 00$                          $0 00 0 5 00$                          $0 00 0 5 00$                          $0 00 0 5 00$                         $0 00
ervices Qty 1 204 4 75$                         $5 719 00 1 204 4 75$                          $5 719 00 1 204 4 75$                          $5 719 00 7 300 4 75$                          $34 675 00 2 977 4 75$                          $14 140 75 3 100 4 75$                          $14 725 00 3 225 4 75$                          $15 318 75 3 225 4 75$                          $15 318 75 3 225 4 75$                          $15 318 75 3 225 4 75$                          $15 318 75 3 225 4 75$                         $15 318 75
ERVICES

ERVICES Qty 34,144 0.05$                         $1,707.20 34,144 0.05$                          $1,707.20 34,144 0.05$                          $1,707.20 28,000 0.05$                          $1,400.00 28,000 0.05$                          $1,400.00 28,000 0.05$                          $1,400.00 26,000 0.05$                          $1,300.00 25,000 0.05$                          $1,250.00 25,000 0.05$                          $1,250.00 25,000 0.05$                          $1,250.00 25,000 0.05$                          $1,250.00 25,000 0.05$                         $1,250.00 25,000 0.05$                         $1,250.00 25,000 0.05$                          $1,250.00 25,000 0.05$                          $1,250.00 25,000 0.05$                          $1,250.00 25,000 0.05$                          $1,250.00 25,000 0.05$                          $1,250.00 25,000 0.05$                          $1,250.00 25,000 0.05$                          $1,250.00 25,000 0.05$                          $1,250.00 25,000 0.05$                          $1,250.00 25,000 0.05$                         $1,250.00

Production Control and Command Center
Production Control and Command Center Fixed 1 37 250 00$                $37 250 00 1 37 250 00$                 $37 250 00 1 37 250 00$                 $37 250 00 1 37 250 00$                 $37 250 00 1 37 250 00$                 $37 250 00 1 37 250 00$                 $37 250 00 1 37 250 00$                 $37 250 00 1 41 348 00$                 $41 348 00 1 45 896 00$                 $45 896 00 1 50 945 00$                 $50 945 00 1 56 549 00$                $56 549 00
PHYSICAL DBA SERVICES

BA Services Qty of SQ 302 167 87$                     $50 696 74 302 167 87$                      $50 696 74 302 167 87$                      $50 696 74 289 164 51$                      $47 543 39 287 159 57$                      $45 796 59 287 159 57$                      $45 796 59 242 153 19$                      $37 071 98 236 148 07$                      $34 944 52 236 148 07$                      $34 944 52 236 148 07$                      $34 944 52 240 139 92$                      $33 580 80 240 139 92$                     $33 580 80 262 131 00$                     $34 322 00 262 131 00$                      $34 322 00 262 131 00$                      $34 322 00 220 131 00$                      $28 820 00 229 131 00$                      $29 999 00 229 131 00$                      $29 999 00 229 131 00$                      $29 999 00 229 131 00$                      $29 999 00 229 131 00$                      $29 999 00 229 131 00$                      $29 999 00 229 131 00$                     $29 999 00
 DBA Services Qty of DB 42 415 47$                     $17 449 74 42 415 47$                      $17 449 74 42 415 47$                      $17 449 74 36 407 16$                      $14 657 76 36 394 95$                      $14 218 20 36 394 95$                      $14 218 20 36 379 15$                      $13 649 40 36 366 47$                      $13 192 92 36 366 47$                      $13 192 92 36 366 47$                      $13 192 92 36 346 32$                      $12 467 52 36 346 32$                     $12 467 52 36 325 00$                     $11 700 00 36 325 00$                      $11 700 00 36 325 00$                      $11 700 00 36 325 00$                      $11 700 00 36 325 00$                      $11 700 00 36 325 00$                      $11 700 00 0 325 00$                      $0 00 0 325 00$                      $0 00 0 325 00$                      $0 00 0 325 00$                      $0 00 0 325 00$                     $0 00

DBA Services Qty of Oracl 26 415 47$                     $10 802 22 26 415 47$                      $10 802 22 26 415 47$                      $10 802 22 27 407 16$                      $10 993 32 45 394 95$                      $17 772 75 45 394 95$                      $17 772 75 41 379 15$                      $15 545 15 20 366 47$                      $7 329 40 20 366 47$                      $7 329 40 20 366 47$                      $7 329 40 20 346 32$                      $6 926 40 20 346 32$                     $6 926 40 20 326 00$                     $6 520 00 20 326 00$                      $6 520 00 20 326 00$                      $6 520 00 20 326 00$                      $6 520 00 20 326 00$                      $6 520 00 20 326 00$                      $6 520 00 20 326 00$                      $6 520 00 20 326 00$                      $6 520 00 20 326 00$                      $6 520 00 20 326 00$                      $6 520 00 20 326 00$                     $6 520 00

DISASTER RECOVERY Services   (See Data Center SOW  for 

Warm site facility for recovery of Critical Applications Fixed 1 49 892 70$                $49 892 70 1 49 892 70$                 $49 892 70 1 49 892 70$                 $49 892 70 1 49 892 70$                 $49 892 70 1 49 892 70$                 $49 892 70 1 49 892 70$                 $49 892 70 1 49 892 70$                 $49 892 70 1 49 892 70$                 $49 892 70 1 49 892 70$                 $49 892 70 1 49 892 70$                 $49 892 70 1 55 744 28$                 $55 744 28 1 55 744 28$                $55 744 28 1 45 912 00$                $45 912 00 1 45 912 00$                 $45 912 00 1 45 912 00$                 $45 912 00 1 45 912 00$                 $45 912 00 1 45 912 00$                 $45 912 00 1 45 912 00$                 $45 912 00 1 45 912 00$                 $45 912 00
"Hotel" capability for County Agencies Fixed 1 16 546 22$                $16 546 22 1 16 546 22$                 $16 546 22 1 16 546 22$                 $16 546 22 1 16 546 22$                 $16 546 22 1 16 546 22$                 $16 546 22 1 16 546 22$                 $16 546 22 1 16 546 22$                 $16 546 22 1 16 546 22$                 $16 546 22 1 16 546 22$                 $16 546 22 1 16 546 22$                 $16 546 22 1 18 486 81$                 $18 486 81 1 18 486 81$                $18 486 81 1 16 500 00$                $16 500 00 1 16 500 00$                 $16 500 00 1 16 500 00$                 $16 500 00 1 16 500 00$                 $16 500 00 1 16 500 00$                 $16 500 00 1 16 500 00$                 $16 500 00 1 16 500 00$                 $16 500 00
Disaster Recovery Support 1 37 750 00$                 $37 750 00 1 41 903 00$                 $41 903 00 1 46 512 00$                 $46 512 00 1 51 628 00$                $51 628 00

upport Fixed 1 14 400 00$                 $14 400 00 1 14 400 00$                 $14 400 00 1 14 400 00$                 $14 400 00 1 14 400 00$                 $14 400 00 1 14 400 00$                 $14 400 00 1 14 400 00$                 $14 400 00 1 14 400 00$                 $14 400 00 1 14 400 00$                 $14 400 00 1 14 400 00$                $14 400 00

Fixed 1 9,015.00$                  $9,015.00 1 9,015.00$                   $9,015.00 1 9,015.00$                   $9,015.00 1 9,015.00$                   $9,015.00 1 9,015.00$                   $9,015.00 1 9,015.00$                   $9,015.00 1 9,015.00$                   $9,015.00 1 9,015.00$                   $9,015.00 1 9,015.00$                   $9,015.00 1 9,015.00$                   $9,015.00 1 9,015.00$                   $9,015.00 1 9,015.00$                  $9,015.00
600,674$                      674,867$                      683,077$                      699,420$                      747,120$                      735,120$                      735,486$                      725,870$                      716,870$                      725,078$                      643,391$                      593,621$                      642,495$                      592,095$                      606,495$                      670,865$                      647,913$                      651,678$                      624,888$                      618,058$                      642,004$                      656,292$                      698,087$                      

4,204,718$                   2,024,601$                   1,366,154$                   8,393,040$                   2,988,480$                   5,880,960$                   8,825,832$                   2,177,610$                   3,584,350$                   2,900,312$                   1,286,782$                   5,936,210$                   5,782,455$                   2,368,380$                   2,425,980$                   5,366,920$                   2,591,652$                   7,820,136$                   7,498,656$                   7,416,696$                   7,704,048$                   7,875,504$                   8,377,044$                   

Optional Services

Resource Unit Category Unit of Measure Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Quantity

Monthly 
U it P i

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total
ATOS Oversight 1 32 385 00$                 $32 385 00 1 32 385 00$                 $32 385 00 1 32 385 00$                 $32 385 00 1 32 385 00$                 $32 385 00 1 32 385 00$                 $32 385 00 1 32 385 00$                 $32 385 00 1 32 385 00$                 $32 385 00

Option Year 4)
 Software (Non-assignable) 1 $0 00 1 $0 00 1 $0 00 1 $0 00 1 $0 00 1 33 498 16$                 $33 498 16 1 33 498 16$                 $33 498 16 1 33 498 16$                 $33 498 16 1 5 297 46$                   $5 297 46 1 5 297 46$                  $5 297 46

cheduling Software (Assignable) Fixed 1 $0.00 1 $0.00 1 $0.00 1 $0.00 1 $0.00 1 8,374.61$                   $8,374.61 1 8,374.61$                   $8,374.61 1 8,374.61$                   $8,374.61 1 5,297.46$                   $5,297.46 1 5,297.46$                  $5,297.46
$32,385.00 $32,385.00 $32,385.00 $32,385.00 $32,385.00 $74,257.77 $74,257.77 $41,872.77 $10,594.92 $10,594.92 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Resource Category Unit of Measure

New Virtual Server Implementation - Phase 2 (Migrate all remaining VM 
server to new VM farm)

Fixed 1 98,245.92$                 $98,245.92

486,866$                      388,620$                      129,540$                      259,080$                      388,620$                      222,773$                      371,289$                      167,491$                      21,190$                        105,949$                      -$                              -$                              -$                             -$                              -$                             -$                              -$                              -$                             -$                              -$                             -$                             

ONE TIME DATA CENTER TRANSITION FEES

R  C t  (it i  ll h ) C t B kd
Project Team / Management 730 084 00$                              
Hardware -$                                          
Software -$                                          
Installation / build-out -$                                          
Testing -$                                          
Training -$                                          
Xerox Oversight 113 321 00$                              
Other (specify) -$                                          
Other (specify) -$                                          
Shipping/Handling/Storage -$                                          
Customs Charges -$                                          
Third-party consulting and/or labor -$                                          
Taxes
    Federal / National -$                                          
    State / Provincial -$                                          
    Local -$                                          

TOTAL DATA CENTER TRANSITION FEES 843,405$                                   
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 Servers - Virtual Host Systems

Virtual Instances

MDM Support

Year 5

Option 1 - Non-assignable license

MONTHLY SERVICES FEE

One time Fee

Option 2 - Assignable license
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Removed pursuant to Amendment 21 Removed pursuant to Amendment 21

Removed pursuant to Amendment 20
Removed pursuant to Amendment 20

Removed pursuant to Amendment 20
Removed pursuant to Amendment 20

Removed pursuant to Amendment 20
Removed pursuant to Amendment 20

Removed pursuant to Amendment 20
Removed pursuant to Amendment 20

Removed pursuant to Amendment 15

Removed pursuant to Amendment 16

Removed pursuant to Amendment 14 Removed pursuant to Amendment 14

Removed pursuant to Amendment 11 Removed pursuant to Amendment 11

Removed pursuant to Amendment 7 Removed pursuant to Amendment 7

Removed pursuant to Amendment 15 Removed pursuant to Amendment 15

Removed pursuant to Amendment 20

Removed pursuant to Amendment 20

Removed pursuant to Amendment 20

Removed pursuant to Amendment 20
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Pricing for DC Tier1 Storage Band Pricing  
Orange County Data Center

Service Recipient: County of Orange TOC page Pricing Assumptions
Vendor Name: SAIC - Scope 1

Vendor Provided Services

Resource Unit Category Unit of Measure Baseline 
Quantity

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline Quantity Monthly 
U it P i

Monthly Total Baseline Quantity Monthly 
U it P i

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total

Storage Services (Services Only) Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tier 1 Storage Qty of TB 64 344 19$              $22 028 16 154 192 00$              $29 568 00 154 192 00$              $29 568 00 347 137 03$              $47 549 41 468 136 60$               $63 928 80 468 136 60$              $63 928 80 596 135 42$               $80 710 32 677 134 30$              $90 921 10 677 134 30$               $90 921 10 677 134 30$               $90 921 10 760 133 02$               $101 095 20 480 133 02$              $63 849 60 624 131 00$              $81 744 00 624 131 00$               $81 744 00 624 131 00$               $81 744 00 1 092 131 00$               $143 052 00 0 to 1000 TB $110 000 $110 000 0 to 1000 TB $110 000 $110 000 0 to 1000 TB $110 000 $110 000 0 to 1000 TB $110 000 $110 000 0 to 1000 TB $110 000 $110 000 0 to 1000 TB $110 000 $110 000 0 to 1000 TB $110 000 $110 000
1001 to 1200 TB $120 000 $120 000 1001 to 1200 TB $120 000 $120 000 1001 to 1200 TB $120 000 $120 000 1001 to 1200 TB $120 000 $120 000 1001 to 1200 TB $120 000 $120 000 1001 to 1200 TB $120 000 $120 000 1001 to 1200 TB $120 000 $120 000
1201 to 1400 TB $130 000 $130 000 1201 to 1400 TB $130 000 $130 000 1201 to 1400 TB $130 000 $130 000 1201 to 1400 TB $130 000 $130 000 1201 to 1400 TB $130 000 $130 000 1201 to 1400 TB $130 000 $130 000 1201 to 1400 TB $130 000 $130 000

Description/Comments

Price Per Month (Feb 2020 - Oct 2020) Price Per Month (Nov 2020 - Feb 2021) Price Per Month (Mar 2021 - Jun 2021) Price Per Month (Jul 2021 - Feb 2022) Price Per Month (Mar 2022 - Jun 2022) Price Per Month (July 2022 to June 2023) Price Per Month (July 2023 to June 2024) Price Per Month (July 2024 to June 2025) Price Per Month (July 2025 to June 2026) Price Per Month (July 2026 to June 2027) Price Per Month (July 2027 to June 2028)Price Per Month (Apr - Jan)Price Per Month (Feb - Aug) Price Per Month (Sep - Nov) Price Per Month (Dec - Jan) Price Per Month Price Per Month (Feb - May) Price Per Month (June - Jan) Price Per Month Price Per Month (Feb - Apr) Price Per Month (May - Sep) Price Per Month (Oct - Jan) Price Per Month (Feb - Mar)
Year 14 (Option Year 1)Year 6 Years 7 and 8 Years 7 and 8 Years 7 and 8 Years 7 and 8 Years 7 and 8 Year 9 Year 10 Year 11 Year 12 Year 13Year 6

Click links for 

Year 1 Year 1 Year 1 Year 2 Year 3 Year 3 Year 4 Year 5 Year 5 Year 5
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Pricing for Backup & Repl Band Pricing 
Orange County Data Center

Service Recipient: County of Orange TOC page Pricing Assumptions
Vendor Name: SAIC - Scope 1

Vendor Provided Services

Resource Unit Category Unit of Measure Baseline 
Quantity

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline 
Q tit

Monthly 
U it P i

Monthly Total Baseline Quantity Monthly 
U it P i

Monthly Total Baseline Quantity Monthly 
U it P i

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total

Backup Services (Services Only) Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Tiered Level/TB
Band Pricing (fixed 
price per month)

Band Pricing (fixed 
price per month)

Backup Data Volume Qty of TB 283 50 94$                 $14 416 02 283 50 94$                $14 416 02 540 41 90$                 $22 626 00 703 29 60$                 $20 808 80 838 29 50$                 $24 721 00 838 29 50$                $24 721 00 737 29 40$                 $21 667 80 729 29 30$                $21 359 70 729 29 30$                 $21 359 70 729 29 30$                 $21 359 70 845 29 20$                 $24 674 00 845 29 20$                $24 674 00 1 456 29 00$                $42 224 00 1 456 29 00$                 $42 224 00 1 456 29 00$                 $42 224 00 1 338 29 00$                 $38 802 00 0 to 3700 TB $90 000 $90 000 0 to 3700 TB $90 000 $90 000 0 to 3700 TB $90 000 $90 000 0 to 3700 TB $90 000 $90 000 0 to 3700 TB $90 000 $90 000 0 to 3700 TB $90 000 $90 000 0 to 3700 TB $90 000 $90 000
   3701 to 4100 TB $100 000 $100 000 3701 to 4100 TB $100 000 $100 000 3701 to 4100 TB $100 000 $100 000 3701 to 4100 TB $100 000 $100 000 3701 to 4100 TB $100 000 $100 000 3701 to 4100 TB $100 000 $100 000 3701 to 4100 TB $100 000 $100 000

R li ti  D t  V l Qty of TB 170 43 30$                 $7 361 00 170 43 30$                $7 361 00 170 43 30$                 $7 361 00 300 26 30$                 $7 890 00 247 25 50$                 $6 298 50 247 25 50$                $6 298 50 350 25 20$                 $8 820 00 397 25 10$                $9 964 70 397 25 10$                 $9 964 70 397 25 10$                 $9 964 70 460 24 40$                 $11 224 00 460 24 40$                $11 224 00 494 24 00$                $11 856 00 494 24 00$                 $11 856 00 494 24 00$                 $11 856 00 993 24 00$                 $23 832 00 4101 to 4500 TB $110 000 $110 000 4101 to 4500 TB $110 000 $110 000 4101 to 4500 TB $110 000 $110 000 4101 to 4500 TB $110 000 $110 000 4101 to 4500 TB $110 000 $110 000 4101 to 4500 TB $110 000 $110 000 4101 to 4500 TB $110 000 $110 000

Description/Comments

Price Per Month (Feb 2020 - Oct 2020) Price Per Month (Nov 2020 - Feb 2021) Price Per Month (Mar 2021 - Jun 2021) Price Per Month (Jul 2021 - Feb 2022) Price Per Month (Mar 2022 - Jun 2022) Price Per Month (July 2022 to June 2023) Price Per Month (July 2023 to June 2024) Price Per Month (July 2024 to June 2025) Price Per Month (July 2025 to June 2026) Price Per Month (July 2026 to June 2027) Price Per Month (July 2027 to June 2028)Price Per Month (Apr - Jan)Price Per Month (Feb - Aug) Price Per Month (Sep - Nov) Price Per Month (Dec - Jan) Price Per Month Price Per Month (Feb - May) Price Per Month (June - Jan) Price Per Month Price Per Month (Feb - Apr) Price Per Month (May - Sep) Price Per Month (Oct - Jan) Price Per Month (Feb - Mar)
Year 14 (Option Year 1)Year 6 Years 7 and 8 Years 7 and 8 Years 7 and 8 Years 7 and 8 Years 7 and 8 Year 9 Year 10 Year 11 Year 12 Year 13Year 6

Click links for 

Year 1 Year 1 Year 1 Year 2 Year 3 Year 3 Year 4 Year 5 Year 5 Year 5
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Pricing for Service Desk 
Service Desk Services

Service Recipient: County of Orange TOC page Pricing Assumptions
Vendor Name: SAIC - Scope 1

Vendor Provided Services

Resource Unit Category Unit of Measure
Baseline Quantity Monthly 

Unit Price
Monthly Total Baseline 

Quantity
Monthly 

Unit Price
Monthly Total Baseline Quantity Monthly 

Unit Price
Monthly Total Baseline 

Quantity
Monthly 

Unit Price
Monthly Total Baseline 

Quantity
Monthly 

Unit Price
Monthly Total Baseline Quantity Monthly 

Unit Price
Monthly Total Baseline 

Quantity
Monthly 

Unit Price
Monthly Total Baseline Quantity Monthly 

Unit Price
Monthly Total Baseline Quantity Monthly 

Unit Price
Monthly Total Baseline Quantity Monthly 

Unit Price
Monthly Total Baseline Quantity Monthly 

Unit Price
Monthly Total Baseline Quantity Monthly 

Unit Price
Monthly Total Baseline Quantity Monthly 

Unit Price
Monthly Total Baseline Quantity Monthly 

Unit Price
Monthly Total Baseline 

Quantity
Monthly 

Unit Price
Monthly Total

Management Services (including fees associated 
w ith Schedule 1 - Relationship Management) Fixed 1 13,950.00$   $13,950.00 1 13,950.00$ $13,950.00 1 13,950.00$ $13,950.00 1 13,950.00$   $13,950.00 1 13,950.00$ $13,950.00 1 13,950.00$            $13,950.00 1 13,950.00$    $13,950.00 1 13,950.00$             $13,950.00 1 13,950.00$             $13,950.00 1 13,950.00$             $13,950.00 1 13,950.00$             $13,950.00 1 15,485.00$                 $15,485.00 1 17,188.00$             $17,188.00 1 16,995.67$             $16,995.67 1 21,191.00$    $21,191.00
Service Desk Platform as a Service Solution User 0 188 03$        $0 00 0 188 03$      $0 00 0 188 03$      $0 00 0 188 03$        $0 00 0 188 03$      $0 00 0 188 03$                 $0 00 0 188 03$         $0 00 0 188 03$                  $0 00 0 188 03$                  $0 00 0 188 03$                  $0 00 0 188 03$                  $0 00 0 188 03$                      $0 00 0 188 03$                  $0 00 0 188 03$                  $0 00 0 188 03$         $0 00
Service Desk Process User License User 63 81 94$          $5 162 22 80 81 94$        $6 555 20 100 81 94$        $8 194 00 140 81 94$          $11 471 60 135 81 94$        $11 061 90 135 81 94$                   $11 061 90 150 81 94$           $12 291 00 214 81 94$                    $17 535 16 214 81 94$                    $17 535 16 219 81 94$                    $17 944 86 221 81 94$                    $18 108 74 221 81 94$                        $18 108 74 221 81 94$                    $18 108 74 221 81 94$                    $18 108 74 221 81 94$           $18 108 74
Service Desk Calls (Level 1  2 and 3 Support) Number of Calls 8 395 9 00$            $75 555 00 6 700 9 00$          $60 300 00 6 700 9 00$          $60 300 00 6 700 9 00$            $60 300 00 6 700 9 00$          $60 300 00 4 150 12 41$                   $51 500 00 4 150 12 41$           $51 500 00 7 442 9 54$                      $71 000 00 7 442 9 54$                      $71 000 00 7 442 9 54$                      $71 000 00 7 442 9 54$                      $71 000 00 7 442 9 54$                          $71 000 00 7 442 9 54$                      $71 000 00 7 442 9 54$                      $71 000 00 7 442 9 54$             $71 000 00

MONTHLY SERVICES FEE 94 667$                    80 805$                        82 444$                  85 722$                 85 312$                 76 512$                 77 741$                  102 485$                102 485$                102 895$                103 059$                104 594$                106 297$                106 104$                110 300$              
  ANNUAL SERVICE AREA FEES 1 136 004$               969 660$                      989 328$                1 028 664$            426 560$               535 584$               932 892$                2 562 125$             409 940$                1 234 740$             1 236 708$             1 255 128$             1 275 564$             1 273 248$             1 323 600$           

ONE TIME SERVICE DESK TRANSITION FEES

Resource Category (itemize all charges) Cost Breakdown
Project Team / Management 1 112 071 00$                           
Hardw are $                                          
Softw are -$                                          
Installation / build out $                                          
Testing $                                          
Training -$                                          
Other (specify) Travel -$                                          
Other (specify) $                                          
Other (specify) -$                                          
Shipping/Handling/Storage -$                                          
Customs Charges $                                          
Third-party consulting and/or labor -$                                          
Taxes
    Federal / National $                                          
    State / Provincial -$                                          
    Local -$                                          

TOTAL SERVICE DESK TRANSITION FEES 1,112,071$                                

Click links for 

Year 1 Year 5 Year 4 
Price Per Month 

Year 2

Comments

Year 3
Price Per Month Price Per Month 

Year 6 Year 14 (Option Year 1)Year 5 
Price Per Month (July to Jan)

Years 7 and 8
Price Per Month (Feb 2020 to Feb 2022)

Year 13
Price Per Month (July 2026 to June 2027)

Year 9 Year 10 Year 11 Year 12
Price Per Month (July 2022 to June 2023) Price Per Month (July 2023 to June 2024) Price Per Month (July 2025 to June 2026)Price Per Month (July 2024 to June 2025)Price Per Month (Mar 2022 to June 2022)

Years 7 and 8
Price Per Month Price Per Month (July 2027 to June 2028)Price Per Month Price Per Month (Feb to June)

Description of Services / Comments
Note:  See Service Desk Band Pricing for applicable Service Desk Call volume band pricing for Contract Years 5 through 14
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Service Desk Band Pricing
Service Desk Services

Service Recipient: County of Orange TOC page Pricing 
Assumptions

Vendor Name: SAIC - Scope 1

Vendor Provided Services

Resource Unit Category Unit of Measure
Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline Quantity Monthly 
Unit Price

Monthly Total Baseline 
Quantity

Monthly 
Unit Price

Monthly Total

Management Services (including fees associated with 
Schedule 1 - Relationship Management) Fixed 1 16,893.00$    1 16,893.00$   1 16,893.00$   1 16,893.00$     

Service Desk Platform as a Service Solution User 0 188.03$         59 188.03$        62 188.03$        65 188.03$         

Monthly Call 
Volume

Band Pricing 
(fixed price 
per month )

Band Pricing (fixed 
price per month )

Monthly Call 
Volume

Band Pricing 
(fixed price 
per month )

Band Pricing (fixed 
price per month )

Monthly Call 
Volume

Band Pricing (fixed 
price per month )

Band Pricing (fixed 
price per month )

Monthly Call 
Volume

Band Pricing (fixed 
price per month )

Band Pricing (fixed 
price per month )

Monthly Call 
Volume

Band Pricing (fixed 
price per month )

Band Pricing (fixed 
price per month )

Monthly Call 
Volume

Band Pricing (fixed 
price per month )

Band Pricing (fixed 
price per month )

Monthly Call 
Volume

Band Pricing (fixed 
price per month )

Band Pricing (fixed 
price per month )

Monthly Call 
Volume

Band Pricing (fixed 
price per month )

Band Pricing (fixed 
price per month )

Monthly Call 
Volume

Band Pricing (fixed 
price per month )

Band Pricing (fixed 
price per month )

Monthly Call 
Volume

Band Pricing 
(fixed price per 

month )

Band Pricing (fixed 
price per month )

Service Desk Process User License User 63 81.94$          80 81.94$         95 81 94$         98 81 94$           0 to 4150 $51,500 $51,500 0 to 4150 $51,500 $51,500 0 to 4150 $51,500 $51,500 1 to 4150 $51,500 $51,500 0 to 4150 $51,500 $51,500 0 to 4150 $51,500 $51,500 0 to 4150 $51,500 $51,500 0 to 4150 $51,500 $51,500 0 to 4150 $51,500 $51,500 0 to 4150 $51,500 $51,500
Service Desk Calls (Level 1  2 and 3 Support) Number of Calls 15 800 - 19 800 8 77$            15 800 - 19 800 8 77$           15 800 - 19 800 8 77$           15 800 - 19 800 8 77$             4151 to 5500 $57,100 $57,100 4151 to 5500 $57,100 $57,100 4151 to 5500 $57,100 $57,100 4152 to 5500 $57,100 $57,100 4151 to 5500 $57,100 $57,100 4151 to 5500 $57,100 $57,100 4151 to 5500 $57,100 $57,100 4151 to 5500 $57,100 $57,100 4151 to 5500 $57,100 $57,100 4151 to 5500 $57,100 $57,100

MONTHLY SERVICES FEE -$                    -$                    -$                    -$                     5501 to 6700 $60,300 $60,300 5501 to 6700 $60,300 $60,300 5501 to 6700 $60,300 $60,300 5502 to 6700 $60,300 $60,300 5501 to 6700 $60,300 $60,300 5501 to 6700 $60,300 $60,300 5501 to 6700 $60,300 $60,300 5501 to 6700 $60,300 $60,300 5501 to 6700 $60,300 $60,300 5501 to 6700 $60,300 $60,300
ANNUAL SERVICES FEE -$                    -$                    -$                    -$                     6701 to 8000 $71,000 $71,000 6701 to 8000 $71,000 $71,000 6701 to 8000 $71,000 $71,000 6702 to 8000 $71,000 $71,000 6701 to 8000 $71,000 $71,000 6701 to 8000 $71,000 $71,000 6701 to 8000 $71,000 $71,000 6701 to 8000 $71,000 $71,000 6701 to 8000 $71,000 $71,000 6701 to 8000 $71,000 $71,000

8001 to 9300 $81,500 $81,500 8001 to 9300 $81,500 $81,500 8001 to 9300 $81,500 $81,500 8002 to 9300 $81,500 $81,500 8001 to 9300 $81,500 $81,500 8001 to 9300 $81,500 $81,500 8001 to 9300 $81,500 $81,500 8001 to 9300 $81,500 $81,500 8001 to 9300 $81,500 $81,500 8001 to 9300 $81,500 $81,500

Years 7 and 8
Price Per Month (Mar 2022 to June 2022)

See below table for applicable band and price See below table for applicable band and price See below table for applicable band and priceSee below table for applicable band and priceSee below table for applicable band and price

Price Per Month (July 2022 to June 2023)
Year 10

Price Per Month (July 2023 to June 2024)
Year 11 Year 12

Price Per Month (July 2024 to June 2025) Price Per Month (July 2025 to June 2026)

Click links for 

Year 1 Year 2 Year 3 Year 4 

See below table for applicable band and price See below table for applicable band and price See below table for applicable band and price

Years 7 and 8 Year 13
Price Per Month (Feb 2020 to Feb 2022) Price Per Month (July 2026 to June 2027)

See below table for applicable band and price See below table for applicable band and price

Year 9

Comments

Price Per Month Price Per Month Price Per Month Price Per Month 
Year 5 

Price Per Month Price Per Month Price Per Month (July 2027 to June 2028)
Year 6 Year 14 (Option Year 1)
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Pricing for Desktop 
Desktop

Serv ice Recipient: County of Orange TOC page Pricing Assumptions
Vendor Name: SAIC - Scope 1

Vendor Prov ided Serv ices

Resource Unit Category Unit of Measure Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline Quantity Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total

Management Services (including fees associated with Schedule 
1 - Relationship Management)

Fixed
1

21,149.49$      $21,149.49
1

21,149.49$  $21,149.49
1

######## $21,149.49
1

######## $25,802.38
1

######## $25,802.38
1

25,802.38$    $25,802.38
1

25,802.38$    $25,802.38
1

25,802.38$        $25,802.38
1

25,802.38$        $25,802.38
1

25,802.38$        $25,802.38
1

25,802.38$        $25,802.38
1

25,802.38$        $25,802.38
1

25,802.38$        $25,802.38
1

28,641.00$              $28,641.00
1

31,792.00$        $31,792.00
1

28,830.67$        $28,830.67
1

39,171.00$    $39,171.00

Desktop/Laptop Support (includes support of end users attached 
peripherals) Qty of Desktop/Laptop

1033
59.34$             $61,298.22

950
59.34$         $56,373.00

940
59.34$       $55,779.60

7000
23.26$       $162,820.00

7090
23.26$       $164,913.40

7100
23.26$           $165,146.00

7100
23.26$           $165,146.00

7109
23.26$               $165,355.34

10029
23.26$               $233,274.54

10029
23.26$               $233,274.54

10029
23.26$               $233,274.54

10029
23.26$               $233,274.54

10029
23.26$               $233,274.54

10029
23.26$                     $233,274.54

10029
23.26$               $233,274.54

10029
23.26$               $233,274.54

10029
23.26$           $233,274.54

Network Attached Devices Qty of Network Attached Devices 102 10 00$             $1 020 00 76 10 00$         $760 00 76 10 00$       $760 00 550 5 75$         $3 162 50 585 5 75$         $3 363 75 575 5 75$             $3 306 25 575 5 75$             $3 306 25 486 5 75$                 $2 794 50 667 5 75$                 $3 835 25 667 5 75$                 $3 835 25 667 5 75$                 $3 835 25 667 5 75$                 $3 835 25 667 5 75$                 $3 835 25 667 5 75$                       $3 835 25 667 5 75$                 $3 835 25 667 5 75$                 $3 835 25 667 5 75$             $3 835 25
Standalone Printers/Scanners Qty of Standalone Devices 467 10 00$             $4 670 00 450 10 00$         $4 500 00 435 10 00$       $4 350 00 5100 5 75$         $29 325 00 4930 5 75$         $28 347 50 4900 5 75$             $28 175 00 4900 5 75$             $28 175 00 4981 5 75$                 $28 640 75 5080 5 75$                 $29 210 00 5080 5 75$                 $29 210 00 5080 5 75$                 $29 210 00 5080 5 75$                 $29 210 00 5080 5 75$                 $29 210 00 5080 5 75$                       $29 210 00 5080 5 75$                 $29 210 00 5080 5 75$                 $29 210 00 5080 5 75$             $29 210 00
Conference Room Services Qty of Monthly Setups 75 35 18$             $2 638 50 20 35 18$         $703 60 20 35 18$       $703 60 25 35 18$       $879 50 50 35 18$       $1,759.00 40 35.18$           $1,407.20 40 35.18$           $1,407.20
Desktop Asset Logistics Fixed 1 10,000.00$        $10,000.00 1 10,000.00$        $10,000.00 1 10,000.00$        $10,000.00 1 11 100 00$              $11 100 00 1 12 321 00$        $12,321.00 1 13,676.00$        $13,676.00 1 15,180.00$    $15,180.00
End User Mobile Device provisioning and support Qty of Mobile Devices 1545 10.50$               $16,222.50 2024 10.50$               $21,252.00 2024 10.50$               $21,252.00 2024 10.50$               $21,252.00 2024 10.50$               $21,252.00 2024 10.50$               $21,252.00 2024 10 50$                     $21 252 00 2024 10 50$               $21,252.00 2024 10.50$               $21,252.00 2024 10.50$           $21,252.00
IMACs for Desktops/Laptops/Network Attached 
Devices/Standalone Printers Qty of Monthly IMACs 152

58.00$             $8,816.00
160

58.00$         $9,280.00
160

58.00$       $9,280.00
642

45.37$       $29,127.54
500

45.37$       $22,685.00
215

45.37$           $9,754.55
215

45.37$           $9,754.55
292

45.37$               $13,248.04
292

45.37$               $13,248.04
292

45.37$               $13,248.04
292

45.37$               $13,248.04
292

45.37$               $13,248.04
292

45.37$               $13,248.04
292

45.37$                     $13,248.04
292

45.37$               $13,248.04
292

45.37$               $13,248.04
292

45.37$           $13,248.04

MONTHLY SERVICES 99,592$                   92,766$             92,023$             251,117$                246,871$              233,591$              233,591$           252,064$           326,622$           326,622$           336,622$           336,622$           336,622$           340,561$           344,933$           343,327$           355,171$                
  ANNUAL SERVICE AREA FEES 1,195,104$              1,113,192$        276,069$           2,260,053$             2,962,452$           2,803,092$           2,803,092$        3,528,896$        979,866$           2,612,976$        1,346,488$        4,039,464$        4,039,464$        4,086,732$        4,139,196$        4,119,924$        4,262,052$             

ONE TIME DESKTOP TRANSITION FEES

Resource Category (itemize all charges) Cost Breakdown
Project Team / Management 378 558 00$                             
Hardware -$                                          
Software -$                                          
Installation / build-out -$                                          
Testing -$                                          
Training -$                                          
Other (specify) Travel -$                                          
Other (specify) -$                                          
Other (specify) -$                                          
Shipping/Handling/Storage -$                                          
Customs Charges -$                                          
Third-party consulting and/or labor -$                                          
Taxes
    Federal / National -$                                          
    State / Provincial -$                                          
    Local -$                                          
TOTAL DESKTOP TRANSITION FEES 378,558$                                  

This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20

Years 7 and 8
Price Per Month (Mar 2022 - Jun 2022)

Removed pursuant to Amendment 15

Year 11
Price Per Month (July 2024 to June 2025)

Removed pursuant to Amendment 15

Year 12
Price Per Month (July 2025 to June 2026)

Removed pursuant to Amendment 15

Year 9
Price Per Month (July 2022 to June 2023)

Removed pursuant to Amendment 15

Year 10
Price Per Month (July 2023 to June 2024)

Removed pursuant to Amendment 15

Years 7 and 8 Year 13

Removed pursuant to Amendment 15 Removed pursuant to Amendment 15 Removed pursuant to Amendment 15

Description/Comments

Year 14 (Option Year 1)
Price Per Month (July 2027 to June 2028)

Years 7 and 8
Price Per Month (Jul 2021 - Feb 2022)

Removed pursuant to Amendment 15

Years 7 and 8
Price Per Month (Apr 2021 - Jun 2021)

Click links for 

Year 1 Year 5 Year 4 Year 6Year 2 Year 3 Year 3 
Price Per Month (May - Jan)

This RU was created pursuant to Amendment 15 This RU was created pursuant to Amendment 15 This RU was created pursuant to Amendment 15

Price Per Month (Feb 2020 - Mar 2021)Price Per Month Price Per Month Price Per Month Price Per Month (July 2026 to June 2027)

Removed pursuant to Amendment 15

This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20

Description of Serv ices / Comments

Price Per Month (Feb - April)

This RU was created pursuant to Amendment 15 This RU was created pursuant to Amendment 15 This RU was created pursuant to Amendment 15 This RU was created pursuant to Amendment 15

Price Per Month Price Per Month 

This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20
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Desktop Band Pricing
Desktop

Service Recipient: County of Orange TOC page Pricing 
Assumptions

Vendor Name: SAIC - Scope 1

Band 1

Vendor Provided Services

Resource Unit Category Unit of Measure Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total

Management Services (including fees associated with Schedule 
1 - Relationship Management)

Fixed
1

21,149.49$                          $21,149.49
1

21,149.49$    $21,149.49
1

21,149.49$      $21,149.49 1 21,149 21,149 1
21,149.49$       $21,149.49

1
21,149.49$              $21,149.49

1
21,149.49$    $21,149.49

1
21,149.49$        $21,149.49

1
21,149.49$        $21,149.49

1
21,149.49$        $21,149.49

1
21,149.49$        $21,149.49

1
21,149.49$        $21,149.49

1
21,149.49$        $21,149.49

1
21,149.49$        $21,149.49

1
21,149.49$        $21,149.49

1
21,149.49$        $21,149.49

1
21,149.49$  $21,149.49

Desktop/Laptop Support (includes support of end users attached 
peripherals) Qty of Desktop/Laptop 2000

35.93$                                $71,860.00
2000

35.93$          $71,860.00
2000

35.93$            $71,860.00
2 000

35.93$              $71,860.00
2000

35.93$             $71,860.00
2000

35.93$                    $71,860.00
2000

35.93$          $71,860.00
2000

35.93$              $71,860.00
2000

35.93$              $71,860.00
2000

35.93$              $71,860.00
2000

35.93$              $71,860.00
2000

35.93$              $71,860.00
2000

35.93$              $71,860.00
2000

35.93$              $71,860.00
2000

35.93$              $71,860.00
2000

35.93$              $71,860.00
2000

35.93$        $71,860.00

Network Attached Devices Qty of Network Attached 
Devices 324

6.15$                                  $1,992.60
324

6.15$            $1,992.60
324

6.15$              $1,992.60
324

6.15$                $1,992.60
324

6.15$               $1,992.60
324

6.15$                      $1,992.60
324

6.15$            $1,992.60
324

6.15$                $1,992.60
324

6.15$                $1,992.60
324

6.15$                $1,992.60
324

6.15$                $1,992.60
324

6.15$                $1,992.60
324

6.15$                $1,992.60
324

6.15$                $1,992.60
324

6.15$                $1,992.60
324

6.15$                $1,992.60
324

6.15$          $1,992.60

Standalone Printers/Scanners Qty of Standalone 491 6.15$                                  $3,019.65 491 6.15$            $3,019.65 491 6.15$              $3,019.65 491 6.15$                $3,019.65 491 6.15$               $3,019.65 491 6.15$                      $3,019.65 491 6.15$            $3,019.65 491 6.15$                $3,019.65 491 6.15$                $3,019.65 491 6.15$                $3,019.65 491 6.15$                $3,019.65 491 6.15$                $3,019.65 491 6.15$                $3,019.65 491 6.15$                $3,019.65 491 6.15$                $3,019.65 491 6.15$                $3,019.65 491 6.15$          $3,019.65
Conference Room Services Qty of Monthly Setups 290 35.18$                                $10,202.20 290 35.18$          $10,202.20 290 35.18$            $10,202.20 290 35.18$              $10,202.20 290 35.18$             $10,202.20 290 35.18$                    $10,202.20 290 35.18$          $10,202.20
Desktop Asset Logistics Fixed    reated pursuant to Amendment 20 1 10,000.00$        $10,000.00 1 10,000.00$        $10,000.00 1 10,000.00$        $10,000.00 1 11,100.00$        $11,100.00 1 12,321.00$        $12,321.00 1 13,676.00$        $13,676.00 1 15,180.00$  $15,180.00
End User Mobile Device provisioning and support Qty of Mobile Devices 750 10.50$              $7,875.00 750 10.50$              $7,875.00 750 10.50$              $7,875.00 750 10.50$              $7,875.00 750 10.50$              $7,875.00 750 10.50$              $7,875.00 750 10.50$              $7,875.00 750 10.50$              $7,875.00 750 10.50$              $7,875.00 750 10.50$        $7,875.00
IMACs for Desktops/Laptops/Network Attached 
Devices/Standalone Printers Qty of Monthly IMACs 325

45.37$                                $14,745.25
325

45.37$          $14,745.25
325

45.37$            $14,745.25
325

45.37$             $14,745.25
325

45.37$                    $14,745.25
325

45.37$          $14,745.25
325

45.37$              $14,745.25
325

45.37$              $14,745.25
325

45.37$              $14,745.25
325

45.37$              $14,745.25
325

45.37$              $14,745.25
325

45.37$              $14,745.25
325

45.37$              $14,745.25
325

45.37$              $14,745.25
325

45.37$              $14,745.25
325

45.37$        $14,745.25

MONTHLY SERVICES FEE 122,969$          122,969$          122,969$          $122,968.70 122,969$          122,969$          122,969$          120,642$          120,642$          120,642$          130,642$          130,642$          130,642$          131,742$          132,963$          134,318$          135,822$          
ANNUAL SERVICES FEE 1,475,628$        1,475,628$        1,475,628$        1,475,624$        1,475,628$        1,475,628$        1,475,628$        2,895,408$        361,926$          965,136$          522,568$          1,567,704$        1,567,704$        1,580,904$        1,595,556$        1,611,816$        1,629,864$        

Band 2

Vendor Provided Services

Resource Unit Category Unit of Measure Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total

Management Services (including fees associated with Schedule 
1 - Relationship Management)

Fixed
1

23,687.43$                          $23,687.43
1

23,687.43$    $23,687.43
1

23,687.43$      $23,687.43
1

23,687.43$        $23,687.43
1

23,687.43$       $23,687.43
1

23,687.43$              $23,687.43
1

23,687.43$    $23,687.43
1

23,687.43$        $23,687.43
1

23,687.43$        $23,687.43
1

23,687.43$        $23,687.43
1

23,687.43$        $23,687.43
1

23,687.43$        $23,687.43
1

23,687.43$        $23,687.43
1

23,687.43$        $23,687.43
1

23,687.43$        $23,687.43
1

23,687.43$        $23,687.43
1

23,687.43$  $23,687.43

Desktop/Laptop Support (includes support of end users attached 
peripherals) Qty of Desktop/Laptop 4000

32.87$                                $131,480.00
4000

32.87$          $131,480.00
4000

32.87$            $131,480.00
4000

32.87$              $131,480.00
4000

32.87$             $131,480.00
4000

32.87$                    $131,480.00
4000

32.87$          $131,480.00
4000

32.87$              $131,480.00
4000

32.87$              $131,480.00
4000

32.87$              $131,480.00
4000

32.87$              $131,480.00
4000

32.87$              $131,480.00
4000

32.87$              $131,480.00
4000

32.87$              $131,480.00
4000

32.87$              $131,480.00
4000

32.87$              $131,480.00
4000

32.87$        $131,480.00

Network Attached Devices Qty of Network Attached 
Devices 648

5.95$                                  $3,855.60
648

5.95$            $3,855.60
648

5.95$              $3,855.60
648

5.95$                $3,855.60
648

5.95$               $3,855.60
648

5.95$                      $3,855.60
648

5.95$            $3,855.60
648

5.95$                $3,855.60
648

5.95$                $3,855.60
648

5.95$                $3,855.60
648

5.95$                $3,855.60
648

5.95$                $3,855.60
648

5.95$                $3,855.60
648

5.95$                $3,855.60
648

5.95$                $3,855.60
648

5.95$                $3,855.60
648

5.95$          $3,855.60

Standalone Printers/Scanners Qty of Standalone 981 5.95$                                  $5,836.95 981 5.95$            $5,836.95 981 5.95$              $5,836.95 981 5.95$                $5,836.95 981 5.95$               $5,836.95 981 5.95$                      $5,836.95 981 5.95$            $5,836.95 981 5.95$                $5,836.95 981 5.95$                $5,836.95 981 5.95$                $5,836.95 981 5.95$                $5,836.95 981 5.95$                $5,836.95 981 5.95$                $5,836.95 981 5.95$                $5,836.95 981 5.95$                $5,836.95 981 5.95$                $5,836.95 981 5.95$          $5,836.95
Conference Room Services Qty of Monthly Setups 375 35.18$                                $13,192.50 375 35.18$          $13,192.50 375 35.18$            $13,192.50 375 35.18$              $13,192.50 375 35.18$             $13,192.50 375 35.18$                    $13,192.50 375 35.18$          $13,192.50
Desktop Asset Logistics Fixed 1 10,000.00$        $10,000.00 1 10,000.00$        $10,000.00 1 10,000.00$        $10,000.00 1 11,100.00$        $11,100.00 1 12,321.00$        $12,321.00 1 13,676.00$        $13,676.00 1 15,180.00$  $15,180.00
End User Mobile Device provisioning and support Qty of Mobile Devices 1250 10.50$              $13,125.00 1250 10.50$              $13,125.00 1250 10.50$              $13,125.00 1250 10.50$              $13,125.00 1250 10.50$              $13,125.00 1250 10.50$              $13,125.00 1250 10.50$              $13,125.00 1250 10.50$              $13,125.00 1250 10.50$              $13,125.00 1250 10.50$        $13,125.00
IMACs for Desktops/Laptops/Network Attached 
Devices/Standalone Printers Qty of Monthly IMACs 650

45.37$                                $29,490.50
650

45.37$          $29,490.50
650

45.37$            $29,490.50
650

45.37$              $29,490.50
650

45.37$             $29,490.50
650

45.37$                    $29,490.50
650

45.37$          $29,490.50
650

45.37$              $29,490.50
650

45.37$              $29,490.50
650

45.37$              $29,490.50
650

45.37$              $29,490.50
650

45.37$              $29,490.50
650

45.37$              $29,490.50
650

45.37$              $29,490.50
650

45.37$              $29,490.50
650

45.37$              $29,490.50
650

45.37$        $29,490.50

MONTHLY SERVICES FEE 207,543$          207,543$          207,543$          207,543$          207,543$          207,543$          207,543$          207,475$          207,475$          207,475$          217,475$          217,475$          217,475$          218,575$          219,796$          221,151$          222,655$          
ANNUAL SERVICES FEE 2,490,516$        2,490,516$        2,490,516$        2,490,516$        2,490,516$        2,490,516$        2,490,516$        2,904,650$        622,425$          1,659,800$        869,900$          2,609,700$        2,609,700$        2,622,900$        2,637,552$        2,653,812$        2,671,860$        

Band 3

Vendor Provided Services

Resource Unit Category Unit of Measure Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total Baseline 

Quantity
Monthly 

Unit Price Monthly Total Baseline 
Quantity

Monthly 
Unit Price Monthly Total

Management Services (including fees associated with Schedule 
1 - Relationship Management)

Fixed
1

25,802.38$                          $25,802.38
1

25,802.38$    $25,802.38
1

25,802.38$      $25,802.38
1

25,802.38$        $25,802.38
1

25,802.38$       $25,802.38
1

25,802.38$              $25,802.38
1

25,802.38$    $25,802.38
1

25,802.38$        $25,802.38
1

25,802.38$        $25,802.38
1

25,802.38$        $25,802.38
1

25,802.38$        $25,802.38
1

25,802.38$        $25,802.38
1

25,802.38$        $25,802.38
1

28,641.00$        $28,641.00
1

31,792.00$        $31,792.00
1

28,830.67$        $28,830.67
1

39,171.00$  $39,171.00

Desktop/Laptop Support (includes support of end users attached 
peripherals) Qty of Desktop/Laptop 7500

23.26$                                $174,450.00
7500

23.26$          $174,450.00
7500

23.26$            $174,450.00
7500

23.26$              $174,450.00
7500

23.26$             $174,450.00
7500

23.26$                    $174,450.00
7500

23.26$          $174,450.00
7500

23.26$              $174,450.00
7500

23.26$              $174,450.00
7500

23.26$              $174,450.00
7500

23.26$              $174,450.00
7500

23.26$              $174,450.00
10 000

23.26$              $232,600.00
10 000

23.26$              $232,600.00
10 000

23.26$              $232,600.00
10 000

23.26$              $232,600.00
10 000

23.26$        $232,600.00

Network Attached Devices Qty of Network Attached 
Devices 1215

5.75$                                  $6,986.25
1215

5.75$            $6,986.25
1215

5.75$              $6,986.25
1215

5.75$                $6,986.25
1215

5.75$               $6,986.25
1215

5.75$                      $6,986.25
1215

5.75$            $6,986.25
1215

5.75$                $6,986.25
1215

5.75$                $6,986.25
1215

5.75$                $6,986.25
1215

5.75$                $6,986.25
1215

5.75$                $6,986.25
1215

5.75$                $6,986.25
1215

5.75$                $6,986.25
1215

5.75$                $6,986.25
1215

5.75$                $6,986.25
1215

5.75$          $6,986.25

Standalone Printers/Scanners Qty of Standalone 1840 5.75$                                  $10,580.00 1840 5.75$            $10,580.00 1840 5.75$              $10,580.00 1840 5.75$                $10,580.00 1840 5.75$               $10,580.00 1840 5.75$                      $10,580.00 1840 5.75$            $10,580.00 1840 5.75$                $10,580.00 1840 5.75$                $10,580.00 1840 5.75$                $10,580.00 1840 5.75$                $10,580.00 1840 5.75$                $10,580.00 1840 5.75$                $10,580.00 1840 5.75$                $10,580.00 1840 5.75$                $10,580.00 1840 5.75$                $10,580.00 1840 5.75$          $10,580.00
Conference Room Services Qty of Monthly Setups 500 35.18$                                $17,590.00 500 35.18$          $17,590.00 500 35.18$            $17,590.00 500 35.18$              $17,590.00 500 35.18$             $17,590.00 500 35.18$                    $17,590.00 500 35.18$          $17,590.00
Desktop Asset Logistics Fixed 1 10,000.00$        $10,000.00 1 10,000.00$        $10,000.00 1 10,000.00$        $10,000.00 1 11,100.00$        $11,100.00 1 12,321.00$        $12,321.00 1 13,676.00$        $13,676.00 1 15,180.00$  $15,180.00
End User Mobile Device provisioning and support Qty of Mobile Devices 1600 10.50$              $16,800.00 1600 10.50$              $16,800.00 1600 10.50$              $16,800.00 1600 10.50$              $16,800.00 1600 10.50$              $16,800.00 1600 10.50$              $16,800.00 1600 10.50$              $16,800.00 1600 10.50$              $16,800.00 1600 10.50$              $16,800.00 1600 10.50$        $16,800.00
IMACs for Desktops/Laptops/Network Attached 
Devices/Standalone Printers Qty of Monthly IMACs 1219

45.37$                                $55,306.03
1219

45.37$          $55,306.03
1219

45.37$            $55,306.03
1219

45.37$              $55,306.03
1219

45.37$             $55,306.03
1219

45.37$                    $55,306.03
1219

45.37$          $55,306.03
1219

45.37$              $55,306.03
1219

45.37$              $55,306.03
1219

45.37$              $55,306.03
1219

45.37$              $55,306.03
1219

45.37$              $55,306.03
1219

45.37$              $55,306.03
1219

45.37$              $55,306.03
1219

45.37$              $55,306.03
1219

45.37$              $55,306.03
1219

45.37$        $55,306.03

MONTHLY SERVICES FEE 290,715$          290,715$          290,715$          290,715$          290,715$          290,715$          290,715$          289,925$          289,925$          289,925$          299,925$          299,925$          358,075$          362,013$          366,385$          364,779$          376,623$          
ANNUAL SERVICES FEE 3,488,580$        3,488,580$        3,488,580$        3,488,580$        3,488,580$        3,488,580$        3,488,580$        4,058,950$        869,775$          2,319,400$        1,199,700$        3,599,100$        4,296,900$        4,344,156$        4,396,620$        4,377,348$        4,519,476$        

This RU was created pursuant to Amendment 15

This RU was created pursuant to Amendment 15

325

This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20

This RU was created pursuant to Amendment 15 This RU was created pursuant to Amendment 15 This RU was created pursuant to Amendment 15

This RU was created pursuant to Amendment 15This RU was created pursuant to Amendment 15This RU was created pursuant to Amendment 15
This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20

This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20

This RU was created pursuant to Amendment 15

This RU was created pursuant to Amendment 20

This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20

This RU was created pursuant to Amendment 20

Price Per Month Price Per Month Price Per Month Price Per Month 

Removed pursuant to Amendment 15 Removed pursuant to Amendment 15 Removed pursuant to Amendment 15 Removed pursuant to Amendment 15

Price Per Month 

Removed pursuant to Amendment 15 Removed pursuant to Amendment 15 Removed pursuant to Amendment 15 Removed pursuant to Amendment 15

Years 7 and 8
Price Per Month (Feb 2022- Jun 2022)

Removed pursuant to Amendment 15

Years 7 and 8
Price Per Month (Jul 2021 - Jun 2022)

Removed pursuant to Amendment 15

Years 7 and 8
Price Per Month (Jul 2021 - Jun 2022)

Removed pursuant to Amendment 15

Year 9 Year 10 Year 11 Year 12

Year 9 Year 10 Year 11 Year 12
Price Per Month (July 2022 to June 2023) Price Per Month (July 2023 to June 2024) Price Per Month (July 2024 to June 2025) Price Per Month (July 2025 to June 2026)

Removed pursuant to Amendment 15 Removed pursuant to Amendment 15 Removed pursuant to Amendment 15 Removed pursuant to Amendment 15

Years 7 and 8
Price Per Month (Jul 2021 - Feb 2022)

Removed pursuant to Amendment 15

Price Per Month (Jul 2021 - Jun 2022)

Removed pursuant to Amendment 15

Price Per Month (Jul 2021 - Jun 2022)

Removed pursuant to Amendment 15

Years 7 and 8 Years 7 and 8

Years 7 and 8 Years 7 and 8

Years 7 and 8
Price Per Month (Apr 2021 - Jun 2021)

Removed pursuant to Amendment 15

Years 7 and 8
Price Per Month (Apr 2021 - Jun 2021)

Removed pursuant to Amendment 15

Years 7 and 8
Price Per Month (Apr 2021 - Jun 2021)

Removed pursuant to Amendment 15

This RU was created pursuant to Amendment 15

Year 1 Year 2 Year 3 Year 4 
Price Per Month Price Per Month Price Per Month (Feb - April) Price Per Month 

This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20

Year 3 
Price Per Month (May - Jan)

Year 6 Year 14 (Option Year 1)
Price Per Month Price Per Month Price Per Month (Feb - April) Price Per Month Price Per Month 

Year 5 

Description/Comments

Year 13Year 9 Year 10 Year 11 Year 12
Price Per Month Price Per Month (May - Jan)

Removed pursuant to Amendment 15 Removed pursuant to Amendment 15

This RU was created pursuant to Amendment 15 This RU was created pursuant to Amendment 15

This RU was created pursuant to Amendment 15 This RU was created pursuant to Amendment 15

Year 5 Year 6

Price Per Month Price Per Month (Feb 2020 - Mar 2021)

Price Per Month Price Per Month (Feb 2020 - Mar 2021)

Removed pursuant to Amendment 15 Removed pursuant to Amendment 15

Price Per Month 

Price Per Month Price Per Month 

Removed pursuant to Amendment 15 Removed pursuant to Amendment 15

Year 13

Price Per Month Price Per Month 

Price Per Month 

Description/Comments

Removed pursuant to Amendment 15

Click links for 

Year 1 Year 2 Year 3 Year 4 

Year 1 Year 2 Year 3 Year 4 
Price Per Month Price Per Month Price Per Month (Feb - April) Price Per Month 

This RU was created pursuant to Amendment 15 This RU was created pursuant to Amendment 15 This RU was created pursuant to Amendment 15 This RU was created pursuant to Amendment 15
This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20 This RU was created pursuant to Amendment 20

Year 3 
Price Per Month (May - Jan)

Year 3 

This RU was created pursuant to Amendment 15

Price Per Month Price Per Month Price Per Month (July 2027 to June 2028)

Price Per Month 

Removed pursuant to Amendment 15

Year 6 Year 14 (Option Year 1)Year 5 Years 7 and 8 Year 13

This RU was created pursuant to Amendment 15This RU was created pursuant to Amendment 15

Price Per Month (July 2026 to June 2027)Price Per Month (Feb 2020 - Mar 2021)

Year 14 (Option Year 1)

Description/Comments

Removed pursuant to Amendment 15

County of Orange
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Pricing for ADM
Application Development and Maintenance Services

Service Recipient: County of Orange TOC page Pricing 
Assumptions

Vendor Name: SAIC - Scope 1

Category Metric Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 & 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14
(Option Year 1)

County Portfolio Maintenance and Development County Estimated Hours/Yr 36,878 48,672 48,672 48,672 48,672 48,672 85,956 35,568 35,568 35,568 35,568 35,568 35,568
Blended Hourly Rate $105.00 $105.00 $105.00 $105.00 $105.00 $105.00 $105.00 $105.00 $105.00 $115.00 $119.00 $123.00 $127.00

GRC Software Management Fixed $145,444.84 $145,444.84 $145,444.84 $109,083.63

Annual Fees $4,017,635 $5,256,005 $5,256,005 $5,219,644 $5,110,560 $5,110,560 $9,025,380 $3,734,640 $3,734,640 $4,090,320 $4,232,592 $4,374,864 $4,517,136

Category Metric Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 & 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14
(Option Year 1)

County Portfolio Maintenance and Development - Non County Estimated Hours/Yr 6,552 0 0 0 0 0 0 0 0 0 0 0 0
County Portfolio Maintenance and Development - County Estimated Hours/Yr 1,872 0 0 0 0 0 0 0 0 0 0 0 0

Blended Hourly Rate - Non $86.00 $86.00 $86.00 $86.00 $86.00 $86.00 $86.00 $86.00 $86.00 $86.00 $86.00 $86.00 $86.00
Blended Hourly Rate - $160.00 $160.00 $160.00 $160.00 $160.00 $160.00 $160.00 $160.00 $160.00 $160.00 $160.00 $160.00 $160.00

Annual Fees $862,992 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Annual Service Area Fees $4,880,627 $5,256,005 $5,256,005 $5,219,644 $5,110,560 $5,110,560 $9,025,380 $3,734,640 $3,734,640 $4,090,320 $4,232,592 $4,374,864 $4,517,136

Optional Services

Category Metric Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 & 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14
(Option Year 1)

HCA/BHS EHR Application Support County Estimated Hours/Yr 7,488 7,488 7,488 3,744
Blended Hourly Rate $118.57 $118.57 $118.57 $118.57

Annual Fees $887,852 $887,852 $887,852 $443,926

OCCR Application Support County Estimated Hours/Yr 5,616 5,616 5,616 5,616 5,616 5,616
Blended Hourly Rate $108.65 $108.65 $108.65 $108.65 $108.65 $108.65

Annual Fees $610,178 $610,178 $610,178 $610,178 $610,178 $610,178

Applications Portfolio Management Fixed Fees

Enterprise Sharepoint Development and Implementation Fixed Fees $974,570

Sharepoint Ongoing Support Vendor Estimated Hours/Yr 1,575.60            2,745.60            2,745.60            2,745.60            2,745.60            2,745.60            
Blended Hourly Rate $109.01 $109.01 $109.01 $109.01 $109.01 $109.01

Annual Fees $171,756 $299,298 $299,298 $299,298 $299,298 $299,298

 System Upgrade Fixed Fees $523,345 $50,883 $50,883 $51,901 $52,939 $53,998

Project Management System Ongoing Support Vendor Estimated Hours/Yr
Support covered under ADM Vendor site Blended Hourly Rate

Annual Fees

Other current and future in-flight projects Support Fixed Fees $0 $0 $0 $0 $0 $0 $0
Annual Optional Services Fees $3,167,701 $1,848,211 $1,848,211 $1,405,303 $962,415 $963,474 $0 $0 $0 $0 $0 $0 $0

ONE TIME APPLICATION MANAGEMENT TRANSITION FEES
Resource Category (itemize all charges) Cost Breakdown

Project Team / Management 1,238,476.00$                                     
Hardware -$                                                    
Software -$                                                    
Installation / build-out -$                                                    
Testing -$                                                    
Training -$                                                    
Other (specify) Travel -$                                                    
Other (specify) -$                                                    
Other (specify) -$                                                    
Shipping/Handling/Storage -$                                                    
Customs Charges -$                                                    
Third-party consulting and/or labor -$                                                    
Taxes
    Federal / National -$                                                    
    State / Provincial -$                                                    
    Local -$                                                    
TOTAL APPLICATION MANAGEMENT TRANSITION FEES 1,238,476$                                          

Removed pursuant to Amendment 15

Blended Hourly Rate/Annual Fees

Removed pursuant to Amendment 15
Removed pursuant to Amendment 15
Removed pursuant to Amendment 15

Removed pursuant to Amendment 15
Removed pursuant to Amendment 15
Removed pursuant to Amendment 15

 Application Maintenance and Development Support (County Site)

 Application Maintenance and Development Support (Vendor Site) Blended Hourly Rate/Annual Fees

Blended Hourly Rate/Annual Fees

Pursuant to Amendment 10 all GRC Services ceased and were deleted from Agreement at 11:59 PM PST on October 31, 2017.

Click links for 

Description of Services / Comments
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Termination Fees

Termination Fee Details Click links for 
Service Recipient: County of Orange TOC page

Vendor Name: SAIC - Scope 1

Orange County Data Center Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 &8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 (Option Year 1) Assumptions
Actual Cost to redeploy or separate personnel until the earlier of the date Contractor is able to redeploy or 
90 days after termination of the Agreement. 195,783.78$                          186,678.43$                          184,550.92$                          174,399.96$                          159,263.46$                          -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                           
Actual Cost of terminating 3rd-party contracts that are required to be terminated as a result of termination of 
the Services 2,029,611.54$                       1,550,950.85$                       1,374,311.75$                       1,214,598.32$                       780,770.43$                          -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                           
Actual portion of un-depreciated hardware expenses not yet recovered or discharged by Contractor for 
hardware acquired, which is used solely to provide the Services under the Agreement 3,505,291.65$                       3,053,486.00$                       2,656,358.56$                       2,002,697.74$                       1,211,982.60$                       -$                                      587,269.00$                          Removed pursuant to Amendment 16
Unamortized Disaster Recovery Solution Fees 1,809,948.00$                       748,944.00$                          748,944.00$                          -$                                      -$                                      -$                                      -$                                           
Overhead costs (e.g., payroll taxes, rent)
Administrative Expenses - salary costs of people not charging directly for tower services ((e.g., backoffice 
support, external services costs (e.g., legal expenses, notary fees))

Actual portion of unrecovered un-depreciated equipment expenses not yet owed and discharged by the 
service provider, but only for equipment acquired and used solely to provide the outsourcing services
Unrecovered start-up and transition expenses 
Mark-up margin total that Contractor will apply to actual termination costs -$                                      -$                                      -$                                      -$                                      -$                                      

Total 5,730,686.97$                       4,791,115.28$                       4,215,221.23$                       3,391,696.02$                       2,152,016.49$                       -$                                      2,397,217.00$                       748,944.00$                          748,944.00$                          -$                                      -$                                      -$                                      -$                                           
Desktop Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 &8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 (Option Year 1) Assumptions

Actual Cost to redeploy or separate personnel until the earlier of the date Contractor is able to redeploy or 
90 days after termination of the Agreement. 32,687.96$                            32,497.58$                            31,671.19$                            30,214.48$                            29,641.39$                            -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                           
Actual Cost of terminating 3rd-party contracts that are required to be terminated as a result of termination of 
the Services 36,000.00$                            28,800.00$                            21,600.00$                            14,400.00$                            7,200.00$                              -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                           
Actual portion of un-depreciated hardware expenses not yet recovered or discharged by Contractor for 
hardware acquired, which is used solely to provide the Services under the Agreement
Unamortized license fees for license fees not yet owed and discharged by the service provider, but only for 
software used solely to provide the outsourcing services and actual charges for license termination fees for 
such software
Overhead costs (e.g., payroll taxes, rent)
Administrative Expenses - salary costs of people not charging directly for tower services ((e.g., backoffice 
support, external services costs (e.g., legal expenses, notary fees))

Actual portion of unrecovered un-depreciated equipment expenses not yet owed and discharged by the 
service provider, but only for equipment acquired and used solely to provide the outsourcing services
Unrecovered start-up and transition expenses 
Mark-up margin total that Contractor will apply to actual termination costs -$                                      -$                                      -$                                      -$                                      -$                                      

Total 68,687.96$                            61,297.58$                            53,271.19$                            44,614.48$                            36,841.39$                            -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                           
Service Desk Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 &8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 (Option Year 1) Assumptions

Actual Cost to redeploy or separate personnel until the earlier of the date Contractor is able to redeploy or 
90 days after termination of the Agreement. 45,619.37$                            44,354.37$                            43,723.21$                            42,019.49$                            40,555.21$                            -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                           
Actual Cost of terminating 3rd-party contracts that are required to be terminated as a result of termination of 
the Services 450,000.00$                          463,500.00$                          477,405.00$                          491,727.15$                          506,478.96$                              
Actual portion of un-depreciated hardware expenses not yet recovered or discharged by Contractor for 
hardware acquired, which is used solely to provide the Services under the Agreement
Unamortized license fees for license fees not yet owed and discharged by the service provider, but only for 
software used solely to provide the outsourcing services and actual charges for license termination fees for 
such software 96,000.00$                            76,800.00$                            57,600.00$                            38,400.00$                            19,200.00$                            -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                           
Overhead costs (e.g., payroll taxes, rent)
Administrative Expenses - salary costs of people not charging directly for tower services ((e.g., backoffice 
support, external services costs (e.g., legal expenses, notary fees))

Actual portion of unrecovered un-depreciated equipment expenses not yet owed and discharged by the 
service provider, but only for equipment acquired and used solely to provide the outsourcing services
Unrecovered start-up and transition expenses 
Mark-up margin total that Contractor will apply to actual termination costs -$                                      -$                                      -$                                      -$                                      -$                                      

Total 141,619.37$                          121,154.37$                          101,323.21$                          80,419.49$                            59,755.21$                            -$                                      -$                                      -$                                      450,000.00$                          463,500.00$                          477,405.00$                          491,727.15$                          506,478.96$                              
ADM Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 &8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 (Option Year 1) Assumptions

Actual Cost to redeploy or separate personnel until the earlier of the date Contractor is able to redeploy or 
90 days after termination of the Agreement. 226,248.85$                          226,248.85$                          226,248.85$                          226,248.85$                          226,248.85$                          -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                           
Actual Cost of terminating 3rd-party contracts that are required to be terminated as a result of termination of 
the Services
Actual portion of un-depreciated hardware expenses not yet recovered or discharged by Contractor for 
hardware acquired, which is used solely to provide the Services under the Agreement
Unamortized license fees for license fees not yet owed and discharged by the service provider, but only for 
software used solely to provide the outsourcing services and actual charges for license termination fees for 
such software
Overhead costs (e.g., payroll taxes, rent)
Administrative Expenses - salary costs of people not charging directly for tower services ((e.g., backoffice 
support, external services costs (e.g., legal expenses, notary fees))

Actual portion of unrecovered un-depreciated equipment expenses not yet owed and discharged by the 
service provider, but only for equipment acquired and used solely to provide the outsourcing services
Unrecovered start-up and transition expenses 
Mark-up margin total that Contractor will apply to actual termination costs

Total 226,248.85$                          226,248.85$                          226,248.85$                          226,248.85$                          226,248.85$                          -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                      -$                                           
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Termination Fee Monthly Schedule
Termination Fee Monthly Schedule Click links for 

Service Recipient: County of Orange TOC page
Vendor Name: SAIC - Scope 1

Termination Month Termination Charge Assumptions Termination Month Termination Charge Assumptions Termination Month Termination Charge Assumptions Termination Month Termination Charge Assumptions
Month 1 5,730,686.97$                     Month 1 68,687.96$                          Month 1 141,619.37$                        Month 1 226,248.85$                        
Month 2 5,526,587.84$                     Month 2 68,087.96$                          Month 2 140,019.37$                        Month 2 226,248.85$                        
Month 3 5,322,488.70$                     Month 3 67,487.96$                          Month 3 138,419.37$                        Month 3 226,248.85$                        
Month 4 5,118,389.57$                     Month 4 66,887.96$                          Month 4 136,819.37$                        Month 4 226,248.85$                        
Month 5 4,914,290.44$                     Month 5 66,287.96$                          Month 5 135,219.37$                        Month 5 226,248.85$                        
Month 6 4,710,191.30$                     Month 6 65,687.96$                          Month 6 133,619.37$                        Month 6 226,248.85$                        
Month 7 4,506,092.17$                     Month 7 65,087.96$                          Month 7 132,019.37$                        Month 7 226,248.85$                        
Month 8 4,301,993.03$                     Month 8 64,487.96$                          Month 8 130,419.37$                        Month 8 226,248.85$                        
Month 9 4,097,893.90$                     Month 9 63,887.96$                          Month 9 128,819.37$                        Month 9 226,248.85$                        

Month 10 3,893,794.77$                     Month 10 63,287.96$                          Month 10 127,219.37$                        Month 10 226,248.85$                        
Month 11 3,689,695.63$                     Month 11 62,687.96$                          Month 11 125,619.37$                        Month 11 226,248.85$                        
Month 12 3,485,596.50$                     Month 12 62,087.96$                          Month 12 124,019.37$                        Month 12 226,248.85$                        
Month 13 4,791,115.28$                     Month 13 61,297.58$                          Month 13 121,154.37$                        Month 13 226,248.85$                        
Month 14 4,707,151.15$                     Month 14 60,697.58$                          Month 14 119,554.37$                        Month 14 226,248.85$                        
Month 15 4,623,187.01$                     Month 15 60,097.58$                          Month 15 117,954.37$                        Month 15 226,248.85$                        
Month 16 4,353,691.80$                     Month 16 59,497.58$                          Month 16 116,354.37$                        Month 16 226,248.85$                        
Month 17 4,455,258.74$                     Month 17 58,897.58$                          Month 17 114,754.37$                        Month 17 226,248.85$                        
Month 18 4,371,294.59$                     Month 18 58,297.58$                          Month 18 113,154.37$                        Month 18 226,248.85$                        
Month 19 4,287,330.46$                     Month 19 57,697.58$                          Month 19 111,554.37$                        Month 19 226,248.85$                        
Month 20 4,203,366.32$                     Month 20 57,097.58$                          Month 20 109,954.37$                        Month 20 226,248.85$                        
Month 21 4,119,402.19$                     Month 21 56,497.58$                          Month 21 108,354.37$                        Month 21 226,248.85$                        
Month 22 4,035,438.05$                     Month 22 55,897.58$                          Month 22 106,754.37$                        Month 22 226,248.85$                        
Month 23 3,951,473.92$                     Month 23 55,297.58$                          Month 23 105,154.37$                        Month 23 226,248.85$                        
Month 24 3,867,509.78$                     Month 24 54,697.58$                          Month 24 103,554.37$                        Month 24 226,248.85$                        
Month 25 4,215,221.23$                     Month 25 53,271.19$                          Month 25 101,323.21$                        Month 25 226,248.85$                        
Month 26 4,119,136.34$                     Month 26 52,671.19$                          Month 26 99,723.21$                          Month 26 226,248.85$                        
Month 27 4,023,051.46$                     Month 27 52,071.19$                          Month 27 98,123.21$                          Month 27 226,248.85$                        
Month 28 3,926,966.57$                     Month 28 51,471.19$                          Month 28 96,523.21$                          Month 28 226,248.85$                        
Month 29 3,830,881.69$                     Month 29 50,871.19$                          Month 29 94,923.21$                          Month 29 226,248.85$                        
Month 30 3,734,796.81$                     Month 30 50,271.19$                          Month 30 93,323.21$                          Month 30 226,248.85$                        
Month 31 3,638,711.92$                     Month 31 49,671.19$                          Month 31 91,723.21$                          Month 31 226,248.85$                        
Month 32 3,542,627.03$                     Month 32 49,071.19$                          Month 32 90,123.21$                          Month 32 226,248.85$                        
Month 33 3,446,542.14$                     Month 33 48,471.19$                          Month 33 88,523.21$                          Month 33 226,248.85$                        
Month 34 3,350,457.26$                     Month 34 47,871.19$                          Month 34 86,923.21$                          Month 34 226,248.85$                        
Month 35 3,254,372.37$                     Month 35 47,271.19$                          Month 35 85,323.21$                          Month 35 226,248.85$                        
Month 36 3,158,287.48$                     Month 36 46,671.19$                          Month 36 83,723.21$                          Month 36 226,248.85$                        
Month 37 3,391,696.02$                     Month 37 44,614.48$                          Month 37 80,419.49$                          Month 37 226,248.85$                        
Month 38 3,282,102.52$                     Month 38 44,014.48$                          Month 38 78,819.49$                          Month 38 226,248.85$                        
Month 39 3,172,509.02$                     Month 39 43,414.48$                          Month 39 77,219.49$                          Month 39 226,248.85$                        
Month 40 3,062,915.52$                     Month 40 42,814.48$                          Month 40 75,619.49$                          Month 40 226,248.85$                        
Month 41 2,978,261.27$                     Month 41 42,214.48$                          Month 41 74,019.49$                          Month 41 226,248.85$                        
Month 42 2,843,728.51$                     Month 42 41,614.48$                          Month 42 72,419.49$                          Month 42 226,248.85$                        
Month 43 2,734,135.02$                     Month 43 41,014.48$                          Month 43 70,819.49$                          Month 43 226,248.85$                        
Month 44 2,624,541.52$                     Month 44 40,414.48$                          Month 44 69,219.49$                          Month 44 226,248.85$                        
Month 45 2,514,948.02$                     Month 45 39,814.48$                          Month 45 67,619.49$                          Month 45 226,248.85$                        
Month 46 2,405,354.51$                     Month 46 39,214.48$                          Month 46 66,019.49$                          Month 46 226,248.85$                        
Month 47 2,295,761.01$                     Month 47 38,614.48$                          Month 47 64,419.49$                          Month 47 226,248.85$                        
Month 48 2,186,167.51$                     Month 48 38,014.48$                          Month 48 62,819.49$                          Month 48 226,248.85$                        
Month 49 2,152,016.49$                     Month 49 36,841.39$                          Month 49 59,755.21$                          Month 49 226,248.85$                        
Month 50 2,031,996.24$                     Month 50 36,241.39$                          Month 50 58,155.21$                          Month 50 226,248.85$                        
Month 51 1,911,976.00$                     Month 51 35,641.39$                          Month 51 56,555.21$                          Month 51 226,248.85$                        
Month 52 1,791,955.74$                     Month 52 35,041.39$                          Month 52 54,955.21$                          Month 52 226,248.85$                        
Month 53 1,671,935.49$                     Month 53 34,441.39$                          Month 53 53,355.21$                          Month 53 226,248.85$                        
Month 54 1,551,915.24$                     Month 54 33,841.39$                          Month 54 51,755.21$                          Month 54 226,248.85$                        
Month 55 1,431,895.00$                     Month 55 33,241.39$                          Month 55 50,155.21$                          Month 55 226,248.85$                        
Month 56 1,311,874.75$                     Month 56 32,641.39$                          Month 56 48,555.21$                          Month 56 226,248.85$                        
Month 57 1,191,854.50$                     Month 57 32,041.39$                          Month 57 46,955.21$                          Month 57 226,248.85$                        
Month 58 1,071,834.26$                     Month 58 31,441.39$                          Month 58 45,355.21$                          Month 58 226,248.85$                        
Month 59 951,814.00$                        Month 59 30,841.39$                          Month 59 43,755.21$                          Month 59 226,248.85$                        
Month 60 831,793.75$                        Month 60 30,241.39$                          Month 60 42,155.21$                          Month 60 226,248.85$                        
Month 61 -$                                      Month 61 -$                                      Month 61 -$                                      Month 61 -$                                      
Month 62 -$                                      Month 62 -$                                      Month 62 -$                                      Month 62 -$                                      
Month 63 -$                                      Month 63 -$                                      Month 63 -$                                      Month 63 -$                                      
Month 64 -$                                      Month 64 -$                                      Month 64 -$                                      Month 64 -$                                      
Month 65 -$                                      Month 65 -$                                      Month 65 -$                                      Month 65 -$                                      
Month 66 -$                                      Month 66 -$                                      Month 66 -$                                      Month 66 -$                                      
Month 67 -$                                      Month 67 -$                                      Month 67 -$                                      Month 67 -$                                      
Month 68 -$                                      Month 68 -$                                      Month 68 -$                                      Month 68 -$                                      
Month 69 -$                                      Month 69 -$                                      Month 69 -$                                      Month 69 -$                                      
Month 70 -$                                      Month 70 -$                                      Month 70 -$                                      Month 70 -$                                      
Month 71 -$                                      Month 71 -$                                      Month 71 -$                                      Month 71 -$                                      
Month 72 -$                                      Month 72 -$                                      Month 72 -$                                      Month 72 -$                                      

Month 73 2,239,057.26$                     Month 73 -$                                      Month 73 -$                                      Month 73 -$                                      
Month 74 2,126,245.26$                     Month 74 -$                                      Month 74 -$                                      Month 74 -$                                      
Month 75 2,013,433.26$                     Month 75 -$                                      Month 75 -$                                      Month 75 -$                                      
Month 76 1,900,621.26$                     Month 76 -$                                      Month 76 -$                                      Month 76 -$                                      
Month 77 1,787,809.26$                     Month 77 -$                                      Month 77 -$                                      Month 77 -$                                      
Month 78 1,674,997.26$                     Month 78 -$                                      Month 78 -$                                      Month 78 -$                                      
Month 79 1,562,185.26$                     Month 79 -$                                      Month 79 -$                                      Month 79 -$                                      
Month 80 1,557,752.71$                     Month 80 -$                                      Month 80 -$                                      Month 80 -$                                      
Month 81 1,444,940.71$                     Month 81 -$                                      Month 81 -$                                      Month 81 -$                                      

Month 82 1,381,909.00$                     

 This month, October 2020, will be the FINAL month 
Vendor shall provide Storage, Backup, Replication 
Services Hardware (CEO/IT Enterprise) of Vendor's 
SAN Services. The County to pay the $133,669 
termination fees  Month 82 -$                                      Month 82 -$                                      Month 82 -$                                      

Month 83 1,185,828.00$                     
 From this point forward only Vendor's Disaster 
Recovery termination fees are reported   Month 83 -$                                      Month 83 -$                                      Month 83 -$                                      

Month 84 1,123,416.00$                     Month 84 -$                                      Month 84 -$                                      Month 84 -$                                      
Month 85 1,061,004.00$                     Month 85 -$                                      Month 85 -$                                      Month 85 -$                                      
Month 86 998,592.00$                        Month 86 -$                                      Month 86 -$                                      Month 86 -$                                      
Month 87 936,180.00$                        Month 87 -$                                      Month 87 -$                                      Month 87 -$                                      
Month 88 873,768.00$                        Month 88 -$                                      Month 88 -$                                      Month 88 -$                                      
Month 89 811,356.00$                        Month 89 -$                                      Month 89 -$                                      Month 89 -$                                      
Month 90 748,944.00$                        Month 90 -$                                      Month 90 -$                                      Month 90 -$                                      
Month 91 686,532.00$                        Month 91 -$                                      Month 91 -$                                      Month 91 -$                                      
Month 92 624,120.00$                        Month 92 -$                                      Month 92 -$                                      Month 92 -$                                      
Month 93 561,708.00$                        Month 93 -$                                      Month 93 -$                                      Month 93 -$                                      
Month 94 499,296.00$                        Month 94 -$                                      Month 94 -$                                      Month 94 -$                                      
Month 95 436,884.00$                        Month 95 -$                                      Month 95 -$                                      Month 95 -$                                      
Month 96 374,472.00$                        Month 96 -$                                      Month 96 -$                                      Month 96 -$                                      
Month 97 312,060.00$                        Month 97 -$                                      Month 97 -$                                      Month 97 -$                                      
Month 98 249,648.00$                        Month 98 -$                                      Month 98 -$                                      Month 98 -$                                      
Month 99 187,236.00$                        Month 99 -$                                      Month 99 -$                                      Month 99 -$                                      
Month 100 124,824.00$                        Month 100 -$                                      Month 100 -$                                      Month 100 -$                                      
Month 101 62,412.00$                          Month 101 -$                                      Month 101 -$                                      Month 101 -$                                      

Month 102 748,944.00$                        Month 102 -$                                      Month 102 -$                                      Month 102 -$                                      
Month 103 686,532.00$                        Month 103 -$                                      Month 103 -$                                      Month 103 -$                                      
Month 104 624,120.00$                        Month 104 -$                                      Month 104 -$                                      Month 104 -$                                      
Month 105 561,708.00$                        Month 105 -$                                      Month 105 -$                                      Month 105 -$                                      
Month 106 499,296.00$                        Month 106 -$                                      Month 106 -$                                      Month 106 -$                                      
Month 107 436,884.00$                        Month 107 -$                                      Month 107 -$                                      Month 107 -$                                      
Month 108 374,472.00$                        Month 108 -$                                      Month 108 -$                                      Month 108 -$                                      
Month 109 312,060.00$                        Month 109 -$                                      Month 109 -$                                      Month 109 -$                                      
Month 110 249,648.00$                        Month 110 -$                                      Month 110 -$                                      Month 110 -$                                      
Month 111 187,236.00$                        Month 111 -$                                      Month 111 -$                                      Month 111 -$                                      
Month 112 124,824.00$                        Month 112 -$                                      Month 112 -$                                      Month 112 -$                                      
Month 113 62,412.00$                          Month 113 -$                                      Month 113 -$                                      Month 113 -$                                      

Month 114 748,944.00$                        Month 114 -$                                      Month 114 450,000.00$                        License Costs Month 114 -$                                      
Month 115 686,532.00$                        Month 115 -$                                      Month 115 412,500.00$                        Month 115 -$                                      
Month 116 624,120.00$                        Month 116 -$                                      Month 116 375,000.00$                        Month 116 -$                                      
Month 117 561,708.00$                        Month 117 -$                                      Month 117 337,500.00$                        Month 117 -$                                      
Month 118 499,296.00$                        Month 118 -$                                      Month 118 300,000.00$                        Month 118 -$                                      
Month 119 436,884.00$                        Month 119 -$                                      Month 119 262,500.00$                        Month 119 -$                                      
Month 120 374,472.00$                        Month 120 -$                                      Month 120 225,000.00$                        Month 120 -$                                      
Month 121 312,060.00$                        Month 121 -$                                      Month 121 187,500.00$                        Month 121 -$                                      
Month 122 249,648.00$                        Month 122 -$                                      Month 122 150,000.00$                        Month 122 -$                                      
Month 123 187,236.00$                        Month 123 -$                                      Month 123 112,500.00$                        Month 123 -$                                      
Month 124 124,824.00$                        Month 124 -$                                      Month 124 75,000.00$                          Month 124 -$                                      
Month 125 62,412.00$                          Month 125 -$                                      Month 125 37,500.00$                          Month 125 -$                                      

Month 126 -$                                      Month 126 -$                                      Month 126 463,500.00$                        License Costs Month 126 -$                                      
Month 127 -$                                      Month 127 -$                                      Month 127 424,875.00$                        Month 127 -$                                      
Month 128 -$                                      Month 128 -$                                      Month 128 386,250.00$                        Month 128 -$                                      
Month 129 -$                                      Month 129 -$                                      Month 129 347,625.00$                        Month 129 -$                                      
Month 130 -$                                      Month 130 -$                                      Month 130 309,000.00$                        Month 130 -$                                      
Month 131 -$                                      Month 131 -$                                      Month 131 270,375.00$                        Month 131 -$                                      
Month 132 -$                                      Month 132 -$                                      Month 132 231,750.00$                        Month 132 -$                                      
Month 133 -$                                      Month 133 -$                                      Month 133 193,125.00$                        Month 133 -$                                      
Month 134 -$                                      Month 134 -$                                      Month 134 154,500.00$                        Month 134 -$                                      
Month 135 -$                                      Month 135 -$                                      Month 135 115,875.00$                        Month 135 -$                                      
Month 136 -$                                      Month 136 -$                                      Month 136 77,250.00$                          Month 136 -$                                      
Month 137 -$                                      Month 137 -$                                      Month 137 38,625.00$                          Month 137 -$                                      

Month 138 -$                                      Month 138 -$                                      Month 138 477,405.00$                        License Costs Month 138 -$                                      
Month 139 -$                                      Month 139 -$                                      Month 139 437,621.25$                        Month 139 -$                                      
Month 140 -$                                      Month 140 -$                                      Month 140 397,837.50$                        Month 140 -$                                      
Month 141 -$                                      Month 141 -$                                      Month 141 358,053.75$                        Month 141 -$                                      
Month 142 -$                                      Month 142 -$                                      Month 142 318,270.00$                        Month 142 -$                                      
Month 143 -$                                      Month 143 -$                                      Month 143 278,486.25$                        Month 143 -$                                      
Month 144 -$                                      Month 144 -$                                      Month 144 238,702.50$                        Month 144 -$                                      
Month 145 -$                                      Month 145 -$                                      Month 145 198,918.75$                        Month 145 -$                                      
Month 146 -$                                      Month 146 -$                                      Month 146 159,135.00$                        Month 146 -$                                      
Month 147 -$                                      Month 147 -$                                      Month 147 119,351.25$                        Month 147 -$                                      
Month 148 -$                                      Month 148 -$                                      Month 148 79,567.50$                          Month 148 -$                                      
Month 149 -$                                      Month 149 -$                                      Month 149 39,783.75$                          Month 149 -$                                      

Month 150 -$                                      Month 150 -$                                      Month 150 491,727.15$                        License Costs Month 150 -$                                      
Month 151 -$                                      Month 151 -$                                      Month 151 450,749.89$                        Month 151 -$                                      
Month 152 -$                                      Month 152 -$                                      Month 152 409,772.63$                        Month 152 -$                                      
Month 153 -$                                      Month 153 -$                                      Month 153 368,795.37$                        Month 153 -$                                      
Month 154 -$                                      Month 154 -$                                      Month 154 327,818.11$                        Month 154 -$                                      
Month 155 -$                                      Month 155 -$                                      Month 155 286,840.85$                        Month 155 -$                                      
Month 156 -$                                      Month 156 -$                                      Month 156 245,863.59$                        Month 156 -$                                      
Month 157 -$                                      Month 157 -$                                      Month 157 204,886.33$                        Month 157 -$                                      
Month 158 -$                                      Month 158 -$                                      Month 158 163,909.07$                        Month 158 -$                                      
Month 159 -$                                      Month 159 -$                                      Month 159 122,931.81$                        Month 159 -$                                      
Month 160 -$                                      Month 160 -$                                      Month 160 81,954.55$                          Month 160 -$                                      
Month 161 -$                                      Month 161 -$                                      Month 161 40,977.29$                          Month 161 -$                                      

Month 162 -$                                      Month 162 -$                                      Month 162 $ Month 162 -$                                      
Month 163 -$                                      Month 163 -$                                      Month 163 $ Month 163 -$                                      
Month 164 -$                                      Month 164 -$                                      Month 164 $ Month 164 -$                                      
Month 165 -$                                      Month 165 -$                                      Month 165 $ Month 165 -$                                      
Month 166 -$                                      Month 166 -$                                      Month 166 $ Month 166 -$                                      
Month 167 -$                                      Month 167 -$                                      Month 167 $ Month 167 -$                                      
Month 168 -$                                      Month 168 -$                                      Month 168 $ Month 168 -$                                      
Month 169 -$                                      Month 169 -$                                      Month 169 $ Month 169 -$                                      
Month 170 -$                                      Month 170 -$                                      Month 170 $ Month 170 -$                                      
Month 171 -$                                      Month 171 -$                                      Month 171 $ Month 171 -$                                      
Month 172 -$                                      Month 172 -$                                      Month 172 $ Month 172 -$                                      
Month 173 -$                                      Month 173 -$                                      Month 173 $ Month 173 -$                                      

Year 9:  The Termination Fees for Month 102 through Month 113 
below apply in the instance that County terminates for its 
convenience Vendor's Disaster Recovery Services obligations.

Year 10:  The Termination Fees for Month 114 through Month 125 
below apply in the instance that County terminates for its 
convenience Vendor's Disaster Recovery Services obligations.

ADMOrange County Data Center Desktop Service Desk

The County will terminate Vendor's SAN Services at the end of 
month 82 and pay the SAN Services termination fee of $133,669. 
The Vendor will no longer bill the Storage, Backup, Replication 
Services Hardware (CEO/IT Enterprise) resource unit as of Month 
83. In the instance that County only terminates for its convenience 
Vendor's Disaster Recovery Services obligations, the second 
amount shown in the cell formula through month 82 (and the only 
amount thereafter) of the month in which the termination becomes 
effective is the Disaster Recovery Termination Fee to be paid to 
Vendor
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Disentanglement Fee Estimate

Disentanglement Fee Estimate Click links for 
Service Recipient: County of Orange TOC page

Vendor Name: SAIC - Scope 1

Orange County Data Center Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 &8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 (Option Year 1) Assumptions
Disentanglement Fee Estimate

Total -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     
Desktop Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 &8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 (Option Year 1) Assumptions

Disentanglement Fee Estimate
Total -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     

Service Desk Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 &8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 (Option Year 1) Assumptions
Disentanglement Fee Estimate

Total -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     
ADM Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 &8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 (Option Year 1) Assumptions

Disentanglement Fee Estimate
Total -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     -$                                     
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Hourly Rate Sheet
Hourly Rate Sheet

Service Recipient:
County of 

Orange
TOC page Assumptions

Vendor Name: SAIC - Scope 1

Scope 1  Hourly Rate

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Years 7 & 8 Years 9 & 10 Years 11 & 12 Years 13 & 14 (Option Year 1)

Job Title / Labor Category Senior Junior Entry Senior Junior Entry Provider Job Title - Reference Mapping Job Title / Labor Category Senior Junior Entry Senior Junior Entry Job Title / Labor Category Senior Junior Entry Senior Junior Entry Job Title / Labor Category Senior Junior Entry Senior Junior Entry Job Title / Labor Category Senior Junior Entry Senior Junior Entry Job Title / Labor Category Senior Junior Entry Senior Junior Entry Job Title / Labor Category Senior Junior Entry Senior Junior Entry Job Title / Labor Category Senior Junior Entry Senior Junior Entry Job Title / Labor Category Senior Junior Entry Senior Junior Entry Job Title / Labor Category Senior Junior Entry Senior Junior Entry

Applications Programmer 108.12$              82.17$       N/A 124.34$       95 15$         N/A Applications Programmer 110.28$     83 81$              N/A 126.82$      97.05$       N/A Applications Programmer 112 49$           85 49$       N/A 129 36$              98 99$       N/A Applications Programmer 114 74$           87 20$       N/A 131.95$         100 97$     N/A Applications Programmer 117 03$        88.94$           N/A 134 59$          102 99$     N/A Applications Programmer 120 54$     91.61$       N/A 138.63$      106.08$      N/A Applications Programmer 124.00$     94.00$       74.00$       143.00$     109.00$     86.00$       Applications Programmer 128 00$        97 00$          76 00$          147 00$        112 00$        89 00$          Applications Programmer 132 00$  100 00$  78 00$    152 00$  116 00$  92 00$    Applications Programmer 136 00$  103 00$  80 00$    157 00$  120 00$  95 00$    

Business Analyst 92.98$                74.60$       N/A 107.04$       85 41$         N/A Business Analyst 94.84$       76 09$              N/A 109.18$      87.12$       N/A Business Analyst 96 74$             77 62$       N/A 111 36$              88 87$       N/A Business Analyst 98 67$             79 17$       N/A 113.59$         90 64$       N/A Business Analyst 100 65$        80.75$           N/A 115 86$          92 46$       N/A Business Analyst 103 67$     83.17$       N/A 119.34$      95.23$        N/A Business Analyst 107.00$     86.00$       64.00$       123.00$     98.00$       74.00$       Business Analyst 110 00$        89 00$          66 00$          127 00$        101 00$        76 00$          Business Analyst 114 00$  92 00$    68 00$    131 00$  104 00$  78 00$    Business Analyst 118 00$  95 00$    70 00$    135 00$  107 00$  80 00$    

Hardware Specialist 132.99$              111.36$     N/A 152.45$       127 58$       N/A Hardware Specialist 135.65$     113 59$            N/A 155.50$      130.13$     N/A Hardware Specialist 138 36$           115 86$     N/A 158 61$              132 74$     N/A Hardware Specialist 141 13$           118 18$     N/A 161.78$         135 39$     N/A Hardware Specialist 143 95$        120.54$         N/A 165 02$          138 10$     N/A Hardware Specialist 148 27$     124.16$     N/A 169.97$      142.24$      N/A Hardware Specialist 153.00$     128.00$     92.00$       175.00$     147.00$     105.00$     Hardware Specialist 158 00$        132 00$        95 00$          180 00$        151 00$        108 00$        Hardware Specialist 163 00$  136 00$  98 00$    186 00$  156 00$  111 00$  Hardware Specialist 168 00$  140 00$  101 00$  192 00$  161 00$  115 00$  

Network Specialist 104.88$              84.33$       N/A 121.09$       97 31$         N/A Network Specialist 106.97$     86 02$              N/A 123.52$      99.25$       N/A Network Specialist 109 11$           87 74$       N/A 125 99$              101 24$     N/A Network Specialist 111 30$           89 50$       N/A 128.51$         103 26$     N/A Network Specialist 113 52$        91.29$           N/A 131 08$          105 33$     N/A Network Specialist 116 93$     94.03$       N/A 135.01$      108.49$      N/A Network Specialist 120.00$     97.00$       72.00$       139.00$     112.00$     83.00$       Network Specialist 124 00$        100 00$        74 00$          143 00$        115 00$        85 00$          Network Specialist 128 00$  103 00$  76 00$    148 00$  119 00$  88 00$    Network Specialist 132 00$  106 00$  78 00$    153 00$  123 00$  91 00$    

Software Specialist 89.74$                72.44$       N/A 103.80$       83 25$         N/A Software Specialist 91.53$       73 89$              N/A 105.87$      84.92$       N/A Software Specialist 93 37$             75 37$       N/A 107 99$              86 62$       N/A Software Specialist 95 23$             76 87$       N/A 110.15$         88 35$       N/A Software Specialist 97 14$          78.41$           N/A 112 35$          90 12$       N/A Software Specialist 100 05$     80.76$       N/A 115.72$      92.82$        N/A Software Specialist 103.00$     83.00$       62.00$       119.00$     96.00$       71.00$       Software Specialist 106 00$        85 00$          64 00$          123 00$        99 00$          73 00$          Software Specialist 109 00$  88 00$    66 00$    127 00$  102 00$  75 00$    Software Specialist 112 00$  91 00$    68 00$    131 00$  105 00$  77 00$    

Computer Systems Analyst 70.28$                56.22$       N/A 81.09$         64 87$         N/A Computer Systems Analyst 71.68$       57 35$              N/A 82.71$        66.17$       N/A Computer Systems Analyst 73 12$             58 49$       N/A 84 37$                67 49$       N/A Computer Systems Analyst 74 58$             59 66$       N/A 86.05$           68 84$       N/A Computer Systems Analyst 76 07$          60.86$           N/A 87 77$            70 22$       N/A Computer Systems Analyst 78 35$       62.69$       N/A 90.40$        72.33$        N/A Computer Systems Analyst 81.00$       65.00$       49.00$       93.00$       75.00$       56.00$       Computer Systems Analyst 83 00$          67 00$          50 00$          96 00$          77 00$          58 00$          Computer Systems Analyst 86 00$    69 00$    52 00$    99 00$    79 00$    60 00$    Computer Systems Analyst 89 00$    71 00$    54 00$    102 00$  82 00$    62 00$    

Database Administrator (DBA) 128.66$              107.04$     N/A 148.12$       123 26$       N/A Database Administrator (DBA) 131.24$     109 18$            N/A 151.09$      125.72$     N/A Database Administrator (DBA) 133 86$           111 36$     N/A 154 11$              128 24$     N/A Database Administrator (DBA) 136 54$           113 59$     N/A 157.19$         130 80$     N/A Database Administrator (DBA) 139 27$        115.86$         N/A 160 33$          133 42$     N/A Database Administrator (DBA) 143 45$     119.34$     N/A 165.14$      137.42$      N/A Database Administrator (DBA) 148.00$     123.00$     89.00$       170.00$     142.00$     102.00$     Database Administrator (DBA) 152 00$        127 00$        92 00$          175 00$        146 00$        105 00$        Database Administrator (DBA) 157 00$  131 00$  95 00$    181 00$  151 00$  108 00$  Database Administrator (DBA) 162 00$  135 00$  98 00$    187 00$  156 00$  111 00$  

Database Analyst 92.98$                67.03$       N/A 107.04$       76 77$         N/A Database Analyst 94.84$       68 38$              N/A 109.18$      78.30$       N/A Database Analyst 96 74$             69 74$       N/A 111 36$              79 87$       N/A Database Analyst 98 67$             71 14$       N/A 113.59$         81 46$       N/A Database Analyst 100 65$        72.56$           N/A 115 86$          83 09$       N/A Database Analyst 103 67$     74.74$       N/A 119.34$      85.58$        N/A Database Analyst 107.00$     77.00$       64.00$       123.00$     88.00$       74.00$       Database Analyst 110 00$        79 00$          66 00$          127 00$        91 00$          76 00$          Database Analyst 114 00$  82 00$    68 00$    131 00$  94 00$    78 00$    Database Analyst 118 00$  85 00$    70 00$    135 00$  97 00$    80 00$    

Documentation Specialist 77.85$                62.71$       N/A 89.74$         71 36$         N/A Documentation Specialist 79.40$       63 96$              N/A 91.53$        72.79$       N/A Documentation Specialist 80 99$             65 24$       N/A 93 37$                74 24$       N/A Documentation Specialist 82 61$             66 55$       N/A 95.23$           75 73$       N/A Documentation Specialist 84 26$          67.88$           N/A 97 14$            77 24$       N/A Documentation Specialist 86 79$       69.92$       N/A 100.05$      79.56$        N/A Documentation Specialist 89.00$       72.00$       53.00$       103.00$     82.00$       62.00$       Documentation Specialist 92 00$          74 00$          55 00$          106 00$        84 00$          64 00$          Documentation Specialist 95 00$    76 00$    57 00$    109 00$  87 00$    66 00$    Documentation Specialist 98 00$    78 00$    59 00$    112 00$  90 00$    68 00$    

Information Systems Engineer 116.77$              92.98$       N/A 134.07$       107 04$       N/A Information Systems Engineer 119.10$     94 84$              N/A 136.75$      109.18$     N/A Information Systems Engineer 121 49$           96 74$       N/A 139 49$              111 36$     N/A Information Systems Engineer 123 92$           98 67$       N/A 142.27$         113 59$     N/A Information Systems Engineer 126 40$        100.65$         N/A 145 12$          115 86$     N/A Information Systems Engineer 130 19$     103.67$     N/A 149.47$      119.34$      N/A Information Systems Engineer 134.00$     107.00$     80.00$       154.00$     123.00$     92.00$       Information Systems Engineer 138 00$        110 00$        82 00$          159 00$        127 00$        95 00$          Information Systems Engineer 142 00$  114 00$  85 00$    164 00$  131 00$  98 00$    Information Systems Engineer 147 00$  118 00$  88 00$    169 00$  135 00$  101 00$  

Network Design Engineer 142.72$              102.71$     N/A 163.26$       117 85$       N/A Network Design Engineer 145.57$     104 77$            N/A 166.53$      120.21$     N/A Network Design Engineer 148 48$           106 86$     N/A 169 86$              122 61$     N/A Network Design Engineer 151 45$           109 00$     N/A 173.25$         125 06$     N/A Network Design Engineer 154 48$        111.18$         N/A 176 72$          127 57$     N/A Network Design Engineer 159 11$     114.52$     N/A 182.02$      131.40$      N/A Network Design Engineer 164.00$     118.00$     98.00$       187.00$     135.00$     112.00$     Network Design Engineer 169 00$        122 00$        101 00$        193 00$        139 00$        115 00$        Network Design Engineer 174 00$  126 00$  104 00$  199 00$  143 00$  119 00$  Network Design Engineer 180 00$  130 00$  107 00$  205 00$  148 00$  123 00$  

Project Manager 165.42$              137.31$     N/A 190.29$       157 86$       N/A Project Manager 168.73$     140 06$            N/A 194.10$      161.01$     N/A Project Manager 172 11$           142 86$     N/A 197 98$              164 23$     N/A Project Manager 175 55$           145 72$     N/A 201.94$         167 52$     N/A Project Manager 179 06$        148.63$         N/A 205 98$          170 87$     N/A Project Manager 184 43$     153.09$     N/A 212.16$      176.00$      N/A Project Manager 190.00$     158.00$     114.00$     219.00$     181.00$     131.00$     Project Manager 196 00$        163 00$        117 00$        226 00$        186 00$        135 00$        Project Manager 202 00$  168 00$  121 00$  233 00$  192 00$  139 00$  Project Manager 208 00$  173 00$  125 00$  240 00$  198 00$  143 00$  

Quality Assurance Engineer 127.58$              95.15$       N/A 147.04$       109 20$       N/A Quality Assurance Engineer 130.13$     97 05$              N/A 149.98$      111.39$     N/A Quality Assurance Engineer 132 74$           98 99$       N/A 152 98$              113 61$     N/A Quality Assurance Engineer 135 39$           100 97$     N/A 156.04$         115 89$     N/A Quality Assurance Engineer 138 10$        102.99$         N/A 159 16$          118 20$     N/A Quality Assurance Engineer 142 24$     106.08$     N/A 163.93$      121.75$      N/A Quality Assurance Engineer 147.00$     109.00$     88.00$       169.00$     125.00$     101.00$     Quality Assurance Engineer 151 00$        112 00$        91 00$          174 00$        129 00$        104 00$        Quality Assurance Engineer 156 00$  116 00$  94 00$    180 00$  133 00$  107 00$  Quality Assurance Engineer 161 00$  120 00$  97 00$    186 00$  137 00$  110 00$  

Security Systems Engineer 126.50$              101.63$     N/A 145.96$       116 77$       N/A Security Systems Engineer 129.03$     103 67$            N/A 148.88$      119.10$     N/A Security Systems Engineer 131 61$           105 74$     N/A 151 86$              121 49$     N/A Security Systems Engineer 134 24$           107 85$     N/A 154.90$         123 92$     N/A Security Systems Engineer 136 93$        110.01$         N/A 157 99$          126 40$     N/A Security Systems Engineer 141 04$     113.31$     N/A 162.73$      130.19$      N/A Security Systems Engineer 145.00$     117.00$     87.00$       168.00$     134.00$     101.00$     Security Systems Engineer 149 00$        121 00$        90 00$          173 00$        138 00$        104 00$        Security Systems Engineer 154 00$  125 00$  93 00$    179 00$  142 00$  107 00$  Security Systems Engineer 159 00$  129 00$  96 00$    185 00$  147 00$  110 00$  

Software Engineer 138.39$              95.15$       N/A 158.94$       109 20$       N/A Software Engineer 141.16$     97 05$              N/A 162.12$      111.39$     N/A Software Engineer 143 98$           98 99$       N/A 165 36$              113 61$     N/A Software Engineer 146 86$           100 97$     N/A 168.66$         115 89$     N/A Software Engineer 149 80$        102.99$         N/A 172 04$          118 20$     N/A Software Engineer 154 29$     106.08$     N/A 177.20$      121.75$      N/A Software Engineer 159.00$     109.00$     95.00$       183.00$     125.00$     110.00$     Software Engineer 164 00$        112 00$        98 00$          188 00$        129 00$        113 00$        Software Engineer 169 00$  116 00$  101 00$  194 00$  133 00$  117 00$  Software Engineer 174 00$  120 00$  104 00$  200 00$  137 00$  121 00$  

Software Systems Specialist 107.04$              85.41$       N/A 123.26$       98 39$         N/A Software Systems Specialist 109.18$     87 12$              N/A 125.72$      100.36$     N/A Software Systems Specialist 111 36$           88 87$       N/A 128 24$              102 36$     N/A Software Systems Specialist 113 59$           90 64$       N/A 130.80$         104 41$     N/A Software Systems Specialist 115 86$        92.46$           N/A 133 42$          106 50$     N/A Software Systems Specialist 119 34$     95.23$       N/A 137.42$      109.70$      N/A Software Systems Specialist 123.00$     98.00$       74.00$       142.00$     113.00$     85.00$       Software Systems Specialist 127 00$        101 00$        76 00$          146 00$        116 00$        88 00$          Software Systems Specialist 131 00$  104 00$  78 00$    151 00$  120 00$  91 00$    Software Systems Specialist 135 00$  107 00$  80 00$    156 00$  124 00$  94 00$    

Storage Operations Specialist 107.04$              85.41$       N/A 123.26$       98 39$         N/A Storage Operations Specialist 109.18$     87 12$              N/A 125.72$      100.36$     N/A Storage Operations Specialist 111 36$           88 87$       N/A 128 24$              102 36$     N/A Storage Operations Specialist 113 59$           90 64$       N/A 130.80$         104 41$     N/A Storage Operations Specialist 115 86$        92.46$           N/A 133 42$          106 50$     N/A Storage Operations Specialist 119 34$     95.23$       N/A 137.42$      109.70$      N/A Storage Operations Specialist 123.00$     98.00$       74.00$       142.00$     113.00$     85.00$       Storage Operations Specialist 127 00$        101 00$        76 00$          146 00$        116 00$        88 00$          Storage Operations Specialist 131 00$  104 00$  78 00$    151 00$  120 00$  91 00$    Storage Operations Specialist 135 00$  107 00$  80 00$    156 00$  124 00$  94 00$    

Storage Management Engineer 120.01$              95.15$       N/A 137.31$       110 28$       N/A Storage Management Engineer 122.41$     97 05$              N/A 140.06$      112.49$     N/A Storage Management Engineer 124 86$           98 99$       N/A 142 86$              114 74$     N/A Storage Management Engineer 127 36$           100 97$     N/A 145.72$         117 03$     N/A Storage Management Engineer 129 91$        102.99$         N/A 148 63$          119 37$     N/A Storage Management Engineer 133 81$     106.08$     N/A 153.09$      122.95$      N/A Storage Management Engineer 138.00$     109.00$     83.00$       158.00$     127.00$     95.00$       Storage Management Engineer 142 00$        112 00$        85 00$          163 00$        131 00$        98 00$          Storage Management Engineer 147 00$  116 00$  88 00$    168 00$  135 00$  101 00$  Storage Management Engineer 152 00$  120 00$  91 00$    173 00$  139 00$  104 00$  

System Administrator/Operator 107.04$              85.41$       N/A 123.26$       98 39$         N/A System Administrator/Operator 109.18$     87 12$              N/A 125.72$      100.36$     N/A System Administrator/Operator 111 36$           88 87$       N/A 128 24$              102 36$     N/A System Administrator/Operator 113 59$           90 64$       N/A 130.80$         104 41$     N/A System Administrator/Operator 115 86$        92.46$           N/A 133 42$          106 50$     N/A System Administrator/Operator 119 34$     95.23$       N/A 137.42$      109.70$      N/A System Administrator/Operator 123.00$     98.00$       74.00$       142.00$     113.00$     85.00$       System Administrator/Operator 127 00$        101 00$        76 00$          146 00$        116 00$        88 00$          System Administrator/Operator 131 00$  104 00$  78 00$    151 00$  120 00$  91 00$    System Administrator/Operator 135 00$  107 00$  80 00$    156 00$  124 00$  94 00$    

System Programmer 118.93$              95.15$       N/A 137.31$       110 28$       N/A System Programmer 121.31$     97 05$              N/A 140.06$      112.49$     N/A System Programmer 123 74$           98 99$       N/A 142 86$              114 74$     N/A System Programmer 126 21$           100 97$     N/A 145.72$         117 03$     N/A System Programmer 128 74$        102.99$         N/A 148 63$          119 37$     N/A System Programmer 132 60$     106.08$     N/A 153.09$      122.95$      N/A System Programmer 137.00$     109.00$     82.00$       158.00$     127.00$     95.00$       System Programmer 141 00$        112 00$        84 00$          163 00$        131 00$        98 00$          System Programmer 146 00$  116 00$  87 00$    168 00$  135 00$  101 00$  System Programmer 151 00$  120 00$  90 00$    173 00$  139 00$  104 00$  

Systems Engineer 142.72$              95.15$       N/A 163.26$       110 28$       N/A Systems Engineer 145.57$     97 05$              N/A 166.53$      112.49$     N/A Systems Engineer 148 48$           98 99$       N/A 169 86$              114 74$     N/A Systems Engineer 151 45$           100 97$     N/A 173.25$         117 03$     N/A Systems Engineer 154 48$        102.99$         N/A 176 72$          119 37$     N/A Systems Engineer 159 11$     106.08$     N/A 182.02$      122.95$      N/A Systems Engineer 164.00$     109.00$     98.00$       187.00$     127.00$     112.00$     Systems Engineer 169 00$        112 00$        101 00$        193 00$        131 00$        115 00$        Systems Engineer 174 00$  116 00$  104 00$  199 00$  135 00$  119 00$  Systems Engineer 180 00$  120 00$  107 00$  205 00$  139 00$  123 00$  

Tape Librarian 55.14$                44.33$       N/A 62.71$         50 82$         N/A Tape Librarian 56.24$       45 22$              N/A 63.96$        51.83$       N/A Tape Librarian 57 37$             46 12$       N/A 65 24$                52 87$       N/A Tape Librarian 58 52$             47 04$       N/A 66.55$           53 93$       N/A Tape Librarian 59 69$          47.98$           N/A 67 88$            55 01$       N/A Tape Librarian 61 48$       49.42$       N/A 69.92$        56.66$        N/A Tape Librarian 63.00$       51.00$       38.00$       72.00$       58.00$       43.00$       Tape Librarian 65 00$          53 00$          39 00$          74 00$          60 00$          44 00$          Tape Librarian 67 00$    55 00$    40 00$    76 00$    62 00$    45 00$    Tape Librarian 69 00$    57 00$    41 00$    78 00$    64 00$    46 00$    

Technical Architect 181.64$              141.64$     N/A 208.67$       163 26$       N/A Technical Architect 185.27$     144 47$            N/A 212.85$      166.53$     N/A Technical Architect 188 98$           147 36$     N/A 217 10$              169 86$     N/A Technical Architect 192 76$           150 31$     N/A 221.44$         173 25$     N/A Technical Architect 196 61$        153.31$         N/A 225 87$          176 72$     N/A Technical Architect 202 51$     157.91$     N/A 232.65$      182.02$      N/A Technical Architect 209.00$     163.00$     125.00$     240.00$     187.00$     144.00$     Technical Architect 215 00$        168 00$        129 00$        247 00$        193 00$        148 00$        Technical Architect 222 00$  173 00$  133 00$  255 00$  199 00$  153 00$  Technical Architect 229 00$  179 00$  137 00$  263 00$  205 00$  158 00$  

Training Specialist 92.98$                74.60$       N/A 107.04$       85 41$         N/A Training Specialist 94.84$       76 09$              N/A 109.18$      87.12$       N/A Training Specialist 96 74$             77 62$       N/A 111 36$              88 87$       N/A Training Specialist 98 67$             79 17$       N/A 113.59$         90 64$       N/A Training Specialist 100 65$        80.75$           N/A 115 86$          92 46$       N/A Training Specialist 103 67$     83.17$       N/A 119.34$      95.23$        N/A Training Specialist 107.00$     86.00$       64.00$       123.00$     98.00$       74.00$       Training Specialist 110 00$        89 00$          66 00$          127 00$        101 00$        76 00$          Training Specialist 114 00$  92 00$    68 00$    131 00$  104 00$  78 00$    Training Specialist 118 00$  95 00$    70 00$    135 00$  107 00$  80 00$    

Business Process Analyst 113.45$              82.51$       N/A 128.68$       93 58$         N/A Business Process Analyst 115.71$     84 16$              N/A 131.25$      95.45$       N/A Business Process Analyst 118 03$           85 84$       N/A 133 87$              97 36$       N/A Business Process Analyst 120 39$           87 56$       N/A 136.55$         99 31$       N/A Business Process Analyst 122 80$        89.31$           N/A 139 28$          101 30$     N/A Business Process Analyst 126 48$     91.99$       N/A 143.46$      104.34$      N/A Business Process Analyst 130.00$     95.00$       78.00$       148.00$     107.00$     89.00$       Business Process Analyst 134 00$        98 00$          80 00$          152 00$        110 00$        92 00$          Business Process Analyst 138 00$  101 00$  83 00$    157 00$  114 00$  95 00$    Business Process Analyst 142 00$  104 00$  86 00$    162 00$  118 00$  98 00$    

CM Specialist 103.13$              72.19$       N/A 116.98$       81 89$         N/A CM Specialist 105.20$     73 64$              N/A 119.32$      83.52$       N/A CM Specialist 107 30$           75 11$       N/A 121 70$              85 19$       N/A CM Specialist 109 45$           76 61$       N/A 124.14$         86 90$       N/A CM Specialist 111 63$        78.14$           N/A 126 62$          88 63$       N/A CM Specialist 114 98$     80.48$       N/A 130.42$      91.29$        N/A CM Specialist 118.00$     83.00$       71.00$       134.00$     94.00$       80.00$       CM Specialist 122 00$        85 00$          73 00$          138 00$        97 00$          82 00$          CM Specialist 126 00$  88 00$    75 00$    142 00$  100 00$  85 00$    CM Specialist 130 00$  91 00$    77 00$    147 00$  103 00$  88 00$    

Computer Operator 61.88$                41.25$       N/A 70.19$         46 79$         N/A Computer Operator 63.12$       42 08$              N/A 71.59$        47.73$       N/A Computer Operator 64 38$             42 92$       N/A 73 02$                48 68$       N/A Computer Operator 65 67$             43 78$       N/A 74.48$           49 66$       N/A Computer Operator 66 98$          44.65$           N/A 75 97$            50 65$       N/A Computer Operator 68 99$       45.99$       N/A 78.25$        52.17$        N/A Computer Operator 71.00$       47.00$       43.00$       81.00$       54.00$       49.00$       Computer Operator 73 00$          48 00$          44 00$          83 00$          56 00$          50 00$          Computer Operator 75 00$    50 00$    45 00$    86 00$    58 00$    52 00$    Computer Operator 77 00$    52 00$    46 00$    89 00$    60 00$    54 00$    

Desktop Engineer 108.29$              82.51$       N/A 122.83$       93 58$         N/A Desktop Engineer 110.46$     84 16$              N/A 125.28$      95.45$       N/A Desktop Engineer 112 66$           85 84$       N/A 127 79$              97 36$       N/A Desktop Engineer 114 92$           87 56$       N/A 130.35$         99 31$       N/A Desktop Engineer 117 22$        89.31$           N/A 132 95$          101 30$     N/A Desktop Engineer 120 74$     91.99$       N/A 136.94$      104.34$      N/A Desktop Engineer 124.00$     95.00$       74.00$       141.00$     107.00$     85.00$       Desktop Engineer 128 00$        98 00$          76 00$          145 00$        110 00$        88 00$          Desktop Engineer 132 00$  101 00$  78 00$    150 00$  114 00$  91 00$    Desktop Engineer 136 00$  104 00$  80 00$    155 00$  118 00$  94 00$    

Service Desk Analyst 46.41$                30.94$       N/A 52.64$         35 09$         N/A Service Desk Analyst 47.34$       31 56$              N/A 53.69$        35.80$       N/A Service Desk Analyst 48 28$             32 19$       N/A 54 77$                36 51$       N/A Service Desk Analyst 49 25$             32 83$       N/A 55.86$           37 24$       N/A Service Desk Analyst 50 24$          33.49$           N/A 56 98$            37 99$       N/A Service Desk Analyst 51 75$       34.49$       N/A 58.69$        39.13$        N/A Service Desk Analyst 53.00$       36.00$       32.00$       60.00$       40.00$       36.00$       Service Desk Analyst 55 00$          37 00$          33 00$          62 00$          41 00$          37 00$          Service Desk Analyst 57 00$    38 00$    34 00$    64 00$    42 00$    38 00$    Service Desk Analyst 59 00$    39 00$    35 00$    66 00$    43 00$    39 00$    

Site Support Technician 67.04$                51.57$       N/A 76.04$         58 49$         N/A Site Support Technician 68.38$       52 60$              N/A 77.56$        59.66$       N/A Site Support Technician 69 74$             53 65$       N/A 79 11$                60 85$       N/A Site Support Technician 71 14$             54 72$       N/A 80.69$           62 07$       N/A Site Support Technician 72 56$          55.82$           N/A 82 30$            63 31$       N/A Site Support Technician 74 74$       57.49$       N/A 84.77$        65.21$        N/A Site Support Technician 77.00$       59.00$       46.00$       87.00$       67.00$       52.00$       Site Support Technician 79 00$          61 00$          47 00$          90 00$          69 00$          54 00$          Site Support Technician 82 00$    63 00$    49 00$    93 00$    71 00$    56 00$    Site Support Technician 85 00$    65 00$    51 00$    96 00$    73 00$    58 00$    

Badging Specialist Badging Specialist Badging Specialist Created pursuant to Amendment 20 Created pursuant to Amendment 20 Badging Specialist Badging Specialist Badging Specialist Created pursuant to Amendment 20 Badging Specialist 75.00$       49.00$       N/A 85.00$       57.00$       N/A Badging Specialist 77 00$          51 00$          N/A 88 00$          59 00$          N/A Badging Specialist 79 00$    53 00$    N/A 91 00$    61 00$    N/A Badging Specialist 82 00$    55 00$    N/A 94 00$    63 00$    N/A
GRC Archer Developer 158.87$              140.71$     N/A 178.50$       158.10$       N/A GRC Archer Developer 162.04$     143.52$            N/A 182.07$      161.26$     N/A GRC Archer Developer 165.28$           146.39$     N/A 185.71$              164.49$     N/A GRC Archer Developer [Pursuant to Amendment 10 

all GRC Services ceased and were deleted from 
Agreement at 11:59 PM PST on October 31, 2017,]

168.59$           149.32$     N/A 189.43$         167.78$     N/A Intentionally Blank - See Contract Year 4. Intentionally Blank - See Contract Year 4. Intentionally Blank - See Contract Year 4. Intentionally Blank - See Contract Year 4. Intentionally Blank - See Contract Year 4. Intentionally Blank - See Contract Year 4.

B i  P  R E i i  C lt 175.95$              N/A N/A 198.82$       N/A N/A Business Process Re-Engineering Consultant 179.47$     NA N/A 202.80$      NA N/A Business Process Re-Engineering Consultant 183 06$           NA N/A 206 86$              NA N/A Business Process Re-Engineering Consultant 186 72$           NA N/A 210.99$         NA N/A Business Process Re-Engineering Consultant 190 45$        NA N/A 215 21$          NA N/A Business Process Re-Engineering Consultant 196 16$     NA N/A 221.67$      NA N/A Business Process Re-Engineering Consultant 202.00$     N/A N/A 228.00$     N/A N/A Business Process Re-Engineering Consultant 208 00$        N/A N/A 235 00$        N/A N/A Business Process Re-Engineering Consultant 215 00$  N/A N/A 243 00$  N/A N/A Business Process Re-Engineering Consultant 222 00$  N/A N/A 251 00$  N/A N/A

Functional Specialist 182.16$              N/A N/A 207.00$       N/A N/A unctional Specialist 185.80$     NA N/A 211.14$      NA N/A unctional Specialist 189 52$           NA N/A 215 36$              NA N/A unctional Specialist 193 31$           NA N/A 219.67$         NA N/A unctional Specialist 197 18$        NA N/A 224 06$          NA N/A unctional Specialist 203 10$     NA N/A 230.78$      NA N/A unctional Specialist 209.00$     N/A N/A 238.00$     N/A N/A Functional Specialist 215 00$        N/A N/A 245 00$        N/A N/A unctional Specialist 222 00$  N/A N/A 253 00$  N/A N/A unctional Specialist 229 00$  N/A N/A 261 00$  N/A N/A

echnical Specialist 212.52$              N/A N/A 241.50$       N/A N/A echnical Specialist 216.77$     NA N/A 246.33$      NA N/A echnical Specialist 221 11$           NA N/A 251 26$              NA N/A echnical Specialist 225 53$           NA N/A 256.28$         NA N/A echnical Specialist 230 04$        NA N/A 261 41$          NA N/A echnical Specialist 236 94$     NA N/A 269.25$      NA N/A echnical Specialist 244.00$     N/A N/A 277.00$     N/A N/A Technical Specialist 251 00$        N/A N/A 285 00$        N/A N/A echnical Specialist 259 00$  N/A N/A 294 00$  N/A N/A echnical Specialist 267 00$  N/A N/A 303 00$  N/A N/A

BMC Consultant N/A N/A N/A 260.16$       N/A N/A BMC Consultant N/A N/A N/A 260.16$      N/A N/A BMC Consultant N/A N/A N/A 267 96$              N/A N/A BMC Consultant N/A N/A N/A 276.00$         N/A N/A BMC Consultant N/A N/A N/A 284 28$          N/A N/A BMC Consultant N/A N/A N/A 292.81$      N/A N/A BMC Consultant N/A N/A N/A 302.00$     N/A N/A BMC Consultant N/A N/A N/A 311 00$        N/A N/A BMC Consultant N/A N/A N/A 321 00$  N/A N/A BMC Consultant N/A N/A N/A 331 00$  N/A N/A

BMC Solution Architect N/A N/A N/A 313.59$       N/A N/A BMC Solution Architect N/A N/A N/A 313.59$      N/A N/A BMC Solution Architect N/A N/A N/A 323 00$              N/A N/A BMC Solution Architect N/A N/A N/A 332.69$         N/A N/A BMC Solution Architect N/A N/A N/A 342 67$          N/A N/A BMC Solution Architect N/A N/A N/A 352.95$      N/A N/A BMC Solution Architect N/A N/A N/A 364.00$     N/A N/A BMC Solution Architect N/A N/A N/A 375 00$        N/A N/A BMC Solution Architect N/A N/A N/A 387 00$  N/A N/A BMC Solution Architect N/A N/A N/A 399 00$  N/A N/A

CA Architect N/A N/A N/A N/A N/A N/A CA Architect N/A N/A N/A 322.65$      N/A N/A CA Architect N/A N/A N/A 332 33$              N/A N/A CA Architect N/A N/A N/A 342.30$         N/A N/A CA Architect N/A N/A N/A 352 57$          N/A N/A CA Architect N/A N/A N/A 363.15$      N/A N/A CA Architect N/A N/A N/A 374.00$     N/A N/A CA Architect N/A N/A N/A 385 00$        N/A N/A CA Architect N/A N/A N/A 397 00$  N/A N/A CA Architect N/A N/A N/A 410 00$  N/A N/A

SharePoint Software Engineer N/A N/A N/A 188.57$       N/A N/A SharePoint Software Engineer N/A N/A N/A 194.28$      182.85$     N/A SharePoint Software Engineer N/A N/A N/A 198 17$              186 51$     N/A SharePoint Software Engineer N/A N/A N/A 204.12$         192 11$     N/A SharePoint Software Engineer N/A N/A N/A 210 24$          197 87$     N/A SharePoint Software Engineer N/A N/A N/A 216.55$      203.81$      N/A SharePoint Software Engineer N/A N/A N/A 223.00$     210.00$     N/A SharePoint Software Engineer N/A N/A N/A 230 00$        216 00$        N/A SharePoint Software Engineer N/A N/A N/A 237 00$  223 00$  N/A SharePoint Software Engineer N/A N/A N/A 245 00$  230 00$  N/A

SharePoint Technical Architect N/A N/A N/A 200.00$       N/A N/A SharePoint Technical Architect N/A N/A N/A 205.71$      N/A N/A SharePoint Technical Architect N/A N/A N/A 209 82$              N/A N/A SharePoint Technical Architect N/A N/A N/A 216.11$         N/A N/A SharePoint Technical Architect N/A N/A N/A 222 59$          N/A N/A SharePoint Technical Architect N/A N/A N/A 229.27$      N/A N/A SharePoint Technical Architect N/A N/A N/A 236.00$     N/A N/A SharePoint Technical Architect N/A N/A N/A 243 00$        N/A N/A SharePoint Technical Architect N/A N/A N/A 251 00$  N/A N/A SharePoint Technical Architect N/A N/A N/A 259 00$  N/A N/A

Systems Architect Consultant N/A N/A N/A 225.00$       N/A N/A Systems Architect Consultant N/A N/A N/A 225.00$      N/A N/A Systems Architect Consultant N/A N/A N/A 231 75$              N/A N/A Systems Architect Consultant N/A N/A N/A 238.70$         N/A N/A Systems Architect Consultant N/A N/A N/A 245 86$          N/A N/A Systems Architect Consultant N/A N/A N/A 253.24$      N/A N/A Systems Architect Consultant N/A N/A N/A 261.00$     N/A N/A Systems Architect Consultant N/A N/A N/A 269 00$        N/A N/A Systems Architect Consultant N/A N/A N/A 278 00$  N/A N/A Systems Architect Consultant N/A N/A N/A 287 00$  N/A N/A
Other (specify $                    $           $      $             -$            $             Other (specify $           -$                 $      $            $           $           Other (specify -$                -$          $               -$                   -$          -$                       Other (specify -$                -$          $           $               -$          $           Other (specify -$             $               $      -$               -$          $          Other (specify -$          $           -$         $            $            $            Other (specify $           $           $           $           $           $           Other (specify -$             -$             -$             -$             -$             -$             Other (specify -$       -$       -$       -$       -$       -$       Other (specify -$       -$       -$       -$       -$       -$       

Provider Site Hourly RatesOnsite Hourly Rates Provider Site Hourly Rates Onsite Hourly RatesOnsite Hourly Rates Provider Site Hourly Rates

Created pursuant to Amendment 20

Onsite Hourly Rates Provider Site Hourly Rates

Click links for 

Onsite Hourly Rates Provider Site Hourly RatesOnsite Hourly Rates Provider Site Hourly Rates Onsite Hourly Rates Provider Site Hourly Rates Onsite Hourly Rates Provider Site Hourly Rates Provider Site Hourly RatesOnsite Hourly Rates Provider Site Hourly Rates Onsite Hourly Rates

Created pursuant to Amendment 20 Created pursuant to Amendment 20 Created pursuant to Amendment 20Created pursuant to Amendment 20 Created pursuant to Amendment 20 Created pursuant to Amendment 20 Created pursuant to Amendment 20 Created pursuant to Amendment 20
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Assumptions 020122
Tower Solution / Price Assumption Comments

Email OCIT continues to manage overall  backend infrastructure and configuration to include County  tennancy

MDM SAIC continues to manage  until retired

MDM OCIT manages  tenancy

MDM Single end user resource unit applies for both  and  managed devices

MDM  servers continue to bill as standard server resources.  Dedicated resource unit no longer utilized.

MDM County BYOD devices will become managed enpoints in  /  and billable Parties agree to evaluate different RU for BYOD users if truly less support required

 / MIM Support levels for final state of MIM can not be determined at this time and may require an equitable adjustment to the contract pricing

Server Cloud-based server resource unit rates cover management of server only;  does not include backend cloud platform / tennancy management or enablement

Server Implementation of  project (server, DB,  scheduling, backup, DR) is not included in server rates and to be funded by separate work order

Server SSA Server, core infrastructure, , etc. take over will require project to perform necessary migration to   and all backend processes

Server Future  application upgrades to be funded as a work order; future AIX refresh funded as project

 retirement and refresh projects remain funded until which time County deems no longer necessary at time of system retirement

Production Control Resouce Unit to be allocated by County per annual job schedule provided by team for one  system at  jobs per month

Production Control Increased volume produced by PTS due to overlapping systems is unknown - surge labor will be funded by project

Storage, BU, Rep. County to provide new storage, backup, replication solution in production effecitve July 1, 2022.  SAIC hardware support extended through June 30, 2022.

Storage, BU, Rep. Cloud resources needing backup locally or in cloud will be billable resource units of labor

Storage, BU, Rep. Storage & Backup & Replucation Banded Pricing started as of March, 2022 Services

Disaster Recovery  agreement remains in place through June 30, 2024;  Annual extension options beyond that date will be created based on commitment of 1 year minimum 
services.   facility chanrges are removed as of July 1, 2024.

Disaster Recovery Hardware required to refresh aging network / server equipment to be purchased by County;  SAIC to conduct refresh as BAU effort SAIC to provide list of hardware to OCIT

Disaster Recovery   circuit removed from SAIC;  County assumes responsibility to provide

Disaster Recovery SSA  databases returning to SAIC scope may require work order to reconfigure, re-ingest into County enterprise

Disaster Recovery Support for network path, routers, and firewalls connecting County to  moved to NVS contract.  No longer in scope to DDAS.

Support remains as actually the  distributed switch;  support moved under virtual server hosts

Applications Support Assumes 18 FTEs funded through June 2026. Future contracting of ARK will become responsibility of County if required.

Desktop Onboarding of new agencies will be funded as work order to migrate into  and backend processes

Desktop  iMACS priced;  assumes  additional project iMACS remain billabled as single iMAC per project (current "free" remains in place)

Desktop End user mobility device support is based on SOW;  includes defined list of device types;  does not include BYOD devices

Desktop Mobile device detail to be extracted from  or   SAIC will not track individual mobile devices for purposes of asset management

Desktop SSA image management based on a defined set of images and set frequency of updates;  undefined requirements may change pricing due to additonal staff being 
required Confirmation of  images in use (  SSA;  CFS)

Service Desk Band pricing continues to apply

Service Desk Onboarding of SSA to be done within the price given reasonable time and data available to build into 
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SLR # SLR Service Measure Performance Target Minimum Performance Measurement Interval Reporting Period Formula Measurement Tool

Weighting Factor

Monthly SLR's  

March, May, June, 
September,  

November and 
December

Weighting 
Factor

Monthly and 
Quarterly 

SLR's

January, April, 
July and 
October 

Weighting
Factor

Monthly, Semi-
Annual and 

Annual

February and 
August

IT Service Management & Life Cycle 
Services

SLR 1
ITSM-01

Work Order Proposal Response (e.g., 
timelines, deliverables, pricing, 
assumptions and constraints, 
comprehensive and complete written 
documentation, required Vendor 
authorized approvals) 

Proposal Delivery Ten (10) Business Days, or a date 
mutually agreed to between the parties. 100% Monthly Monthly

Performance = Proposal 
request delivered within 

required time/total proposals 
requested by County

 Records SLR ITSM-01 2% 2% 2%

SLR 1.1 Work Order Acknowledgement and Time 
Estimate

Time to contact County requester of any 
Other Services proposal.

Three (3) Business Days to acknowledge 
receipt of the request and provide an 
initial time estimate for Vendor’s 
completion of the Other Services 
proposal. Any agreement by the County 
requester on a date for delivery of the 
Other Services proposal will be reported 
in the County-provided Service 
Management System (currently 

or via County-provided 
email(s) which document the 
acknowledgement. SLR pertains to Work 
Orders only

100% Monthly Monthly

100 x (Total number of Work 
Order 

Acknowledgements/Time 
Estimates delivered by 

Vendor on or before the 
deadline during the 

Month/total number of Work 
Order 

Acknowledgements/Time 
Estimates due to be provided 
by the Performance Target 
during that same month)

1% 1% 1%

System Software Refresh and Updates 

SLR 2
ITSM-02

Deploy Emergency Maintenance 
Release (e.g., security pack, bug patch, 
antivirus, anti-SPAM, and anti-Spyware 
update deployments) 

Time to deploy

Perform same Business Day as 
Approved by the County or per County 
Approved schedule. Subject to agreed 
upon Change Management procedures 

100.0% Monthly Monthly

Number of events completed 
on time/total of events 

occurring during 
Measurement Period

Records SLR 
measurement

ITSM-02
5% 5% 5%

SLR 3
ITSM-03

Deploy Non-Emergency Maintenance 
Release (e.g., XYZ Version 8.1.5 to XYZ 
Version 8.1.6; Microsoft cumulative 
update/security patch) 

Time to deploy

Perform within next regular maintenance 
time window following availability of 
release for deployment or per County 
Approved schedule. Subject to agreed 
upon Change Management procedures

99%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-25 >1  =  2 Failures cause a miss

26-50 >2  =  3 Failures cause a miss
51-75 >3  =  4 Failures cause a miss

76-100 >4  =  5 Failures cause a miss

Monthly measurement with 101 or more 
Transactions will follow the 99% 

Minimum Performance calculation

Monthly Monthly

Number of events completed 
on time/total of events 

occurring during 
Measurement Period

 Records measurement 
SLR ITSM-03 5% 5% 5%

SLR 4
ITSM-04

Implementation of Enhancement 
Release 
(e.g., XYZ Version 8.1 to XYZ Version 
8.2; Microsoft feature updates (e.g., 
Version ))

Time to deploy
Within 30 Business Days after 
notification by County or per County 
approved project schedule

98.0% Monthly Monthly

Number of events completed 
on time/total of events 

occurring during 
Measurement Period

 Records measurement 
SLR ITSM-04 5% 5% 5%

SLR 5
ITSM-05

Implementation of Major Release 
Updates
(e.g., XYZ Version 8 to XYZ Version 9; 

)

Time to deploy

Identify and notify County within thirty 
(30) Calendar Days of the availability of 
the Major Release Update and, in the 
case the County notifies Supplier of 
request to deploy such update, Supplier 
to perform within sixty (60) Calendar 
Days after receipt of notice by County of 
request to deploy or per County 
Approved project schedule.

98.0% Monthly Monthly

Number of events completed 
on time/total of events 

occurring during 
Measurement Period

 Records measurement 
SLR ITSM-05 5% 5% 5%

Incident Resolution

SLR 6   Incident and 
impact to CEOIT and the impacted 
agency(s)

Time to respond

 

 
 

 
  

 
 

  
  

98%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-25 >1  =  2 Failures cause a miss

26-50 >2  =  3 Failures cause a miss

Monthly measurement with 51 or more 
Transactions will follow the 98% 

Minimum Performance calculation.

Monthly Monthly

Number of requests 
completed within 

performance target/total of all 
requests occurring during 

Measurement Interval

R/Y/G Notification 
timestamps 2% 2% 2%

Appendix 4.1 (SAIC), Revision 9
Service Level Requirements and Fee Reduction Weighting Factors
“Business Day” means any day on which the County of Orange is open for business.
“Business Hours” means  on a Business Day.
Unless Performance Target says business day/hours, SLR is measured in continuous day/hours.

Vendor will perform up to one System Software version or major release modification and unlimited service pack/minor release modifications
and patch modifications per year per installed system unless approved otherwise by County.
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SLR # SLR Service Measure Performance Target Minimum Performance Measurement Interval Reporting Period Formula Measurement Tool

Weighting Factor

Monthly SLR's  

March, May, June, 
September,  

November and 
December

Weighting 
Factor

Monthly and 
Quarterly 

SLR's

January, April, 
July and 
October 

Weighting
Factor

Monthly, Semi-
Annual and 

Annual

February and 
August

SLR 7 Time to Notify County of a Priority 3 or 4 
Incident Time to respond <30 minutes

98%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-25 >1  =  2 Failures cause a miss

26-50 >2  =  3 Failures cause a miss

Monthly measurement with 51 or more 
Transactions will follow the 98% 

Minimum Performance calculation.

Monthly Monthly

Number of requests 
completed within 

performance target/total of all 
requests occurring during 

Measurement Interval

 Notification emails 1% 1% 1%

SLR 8
ITSM-08 Incident Resolution - Priority Level 1 Time to Resolve <4 hours

98%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-25 >1  =  2 Failures cause a miss

26-50 >2  =  3 Failures cause a miss

Monthly measurement with 51 or more 
Transactions will follow the 98% 

Minimum Performance calculation.

Monthly Monthly

Number of requests 
completed within 

performance target/total of all 
requests occurring during 

Measurement Interval

 Records measurement 
- SLR ITSM -08 13% 13% 13%

SLR 9
ITSM-09 Incident Resolution - Priority Level 2 Time to Resolve <8 hours

98%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-25 >1  =  2 Failures cause a miss

26-50 >2  =  3 Failures cause a miss

Monthly measurement with 51 or more 
Transactions will follow the 98% 

Minimum Performance calculation.

Monthly Monthly

Number of requests 
completed within 

performance target/total of all 
requests occurring during 

Measurement Interval

 Records measurement 
- SLR ITSM -09 9% 7% 9%

SLR 10
ITSM-10 Incident Resolution - Priority Level 3 Time to Resolve <3 Calendar Days or within an agreed 

upon time frame

95%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-10 >1  =  2 Failures cause a miss

11-20 >2  =  3 Failures cause a miss

Monthly measurement with 21 or more 
Transactions will follow the 95% 

Minimum Performance calculation.

Monthly Monthly

Number of requests 
completed within 

performance target/total of all 
requests occurring during 

Measurement Interval

 Records measurement 
- SLR ITSM -10 3% 3% 3%

SLR 11
ITSM-11 Incident Resolution - Priority Level 4 Time to Resolve <5 Calendar Days or within an agreed 

upon time frame 

95%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-10 >1  =  2 Failures cause a miss

11-20 >2  =  3 Failures cause a miss

Monthly measurement with 21 or more 
Transactions will follow the 95% 

Minimum Performance calculation.

Monthly Monthly

Number of requests 
completed within 

performance target/total of all 
requests occurring during 

Measurement Interval

 Records measurement 
- SLR ITSM -11 2% 2% 2%

SLR 12
ITSM-12A
ITSM-12B

Final Root Cause Analysis

Time to provide final Root Cause 
Analysis report that includes, at a 
minimum: 1) Complete assessment of 
impacted Services; 
2) Explanation of root cause and CI 
impacted; and
3) Detailed plan to prevent future 
occurrences

Within five (5) Business Days of Incident 
Resolution for Priority Level 1 or 2 or 
within the time frame Approved by the 
County. The Service Ticket will be placed 
in pending Status at the time the RCA is 
submitted to the County for review, and 
taken out of pending Status once the 
County's review is finished.

98%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-25 >1  =  2 Failures cause a miss

26-50 >2  =  3 Failures cause a miss

Monthly measurement with 51 or more 
Transactions will follow the 98% 

Minimum Performance calculation.

Monthly Monthly

Number of requests 
completed within 

performance target/total of all 
requests occurring during 

Measurement Interval

 Records measurement  
ITSM-12A, ITSM-12B 2% 2% 3%

SLR 12.1 Draft Root Cause Analysis ITIL FORM Time to provide draft Root Cause 
Analysis report

By no later than the next Business Day 
following Incident Resolution for Priority 

Level 1 or 2

98%

Transaction Range Amount of Failures 
that Cause SLR Miss

0-25 >1 = 2 Failures cause a miss
26-50 >2 = 3 Failures cause a miss

Monthly measurement with fifty-one (51) 
or more Transactions will follow the 

normal percentage calculation.

Monthly Monthly

100 x (Total number of 
successful Draft RCA 

Reports provided within the 
performance target during a 
month/total number of draft 

RCA reports due to be 
provided within the same 

month)

County-provided Service 
Management System 

(currently
3% 3% 3%

SLR 12.2 Success of Final Root Cause Analysis 
Recommended Actions

Impact of uncompleted agreed to 
corrective action

Reoccurrence of a initial Problem, shown 
by a subsequent RCA report to have 
been solely caused by Supplier’s failure 
to implement a Supplier’s corrective 
action(s) by the mutually agreed to date 
identified in the final RCA report for the 
initial Problem.

100.0% Monthly Monthly

One hundred percent of final 
RCA report corrective actions 
that are not implemented by 
Supplier by the date mutually 
agreed to by the Parties shall 

not be the sole cause of a 
reoccurrence of a Problem 

documented by an RCA  

3% 3% 3%
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SLR # SLR Service Measure Performance Target Minimum Performance Measurement Interval Reporting Period Formula Measurement Tool

Weighting Factor

Monthly SLR's  

March, May, June, 
September,  

November and 
December

Weighting 
Factor

Monthly and 
Quarterly 

SLR's

January, April, 
July and 
October 

Weighting
Factor

Monthly, Semi-
Annual and 

Annual

February and 
August

Backup and Restoration

SLR 13 Daily Backup 
Onsite Retention for 20 days Successful backup and storage

Daily/Incremental Backup completion 
within 24 hours.
Weekly/Monthly Full Backup completion 
within 48 hours or prior to next business 
day start of Daily/Incremental Backups.

99% Monthly Monthly

Number of backups 
completed on schedule/total 

of all backups scheduled 
during Measurement Interval

Native Backup System 
Reporting Tool 4% 4% 5%

SLR 14

 Archive Backup
Offsite Storage  
Retention pursuant to County retention 
policy per the most current County 
Records Management Policy, with 
changes governed by the Change 
Management process

Successful Offsite Archive Approved archive production schedule 100% Monthly Monthly

Number of archives 
completed on schedule/total 

of all archives scheduled 
during Measurement Interval

Native Backup System 
Reporting Tool 2% 2% 2%

SLR 15

Daily Remote (Offsite) Replication
for cloud archives and DR Site
Pursuant to County retention policy per 
the most current County Records 
Management Policy, with changes 
governed by the Change Management 
process

Successful Replication Replication frequency 100% Monthly Monthly

Number of successful 
replications/total of all 

replications during 
Measurement Interval

Native Backup System 
Reporting Tool 0% 0% 0%

SLR 16 Quarterly Test of each type of backup 
restore process Test results

Quarterly
Successful test of each type of backup 
restore process

100% Quarterly Quarterly

Number of quarterly tests 
completed on schedule/total 

of all quarterly tests 
scheduled during 

Measurement Interval

 Records - Quarterly 
Test Service Requests 0% 0% 0%

Restoration SLRs

SLR 17
ITSM-17 Production Data Restore Requests 

Commencement time for data retention 
pursuant to County retention policy per 
the most current County Records 
Management Policy, with changes 
governed by the Change Management 
process

Commence restore ≤ 4 hours from 
County request

95%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-10 >1  =  2 Failures cause a miss

11-20 >2  =  3 Failures cause a miss

Monthly measurement with 21 or more 
Transactions will follow the 95% 

Minimum Performance calculation.

Monthly Monthly

Number of requests 
completed within 

performance target /total of 
all requests occurring during 

Measurement Interval

 Records measurement 
- SLR ITSM -17 5% 5% 5%

SLR 18
ITSM-18 Non-Production Data Restore Requests

Commencement time for data retention 
pursuant to County retention policy per 
the most current County Records 
Management Policy, with changes 
governed by the Change Management 
process

Commence restore ≤ 8 business hours 
from County request

95%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-10 >1  =  2 Failures cause a miss

11-20 >2  =  3 Failures cause a miss

Monthly measurement with 21 or more 
Transactions will follow the 95% 

Minimum Performance calculation.

Monthly Monthly

Number of requests 
completed within 

performance target /total of 
all requests occurring during 

Measurement Interval

 Records measurement 
- SLR ITSM -18 0% 0% 0%

SLR 19
ITSM-19

Production and Non-Production Data 
Restore Requests

Commencement time for data greater 
than  days old 

Commence restore within 3 Business 
Days

95%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-10 >1  =  2 Failures cause a miss

11-20 >2  =  3 Failures cause a miss

Monthly measurement with 21 or more 
Transactions will follow the 95% 

Minimum Performance calculation.

Monthly Monthly

Number of requests 
completed within 

performance target /total of 
all requests occurring during 

Measurement Interval

 Records measurement 
- SLR ITSM -19 5% 5% 5%

Asset Tracking and Management
Within five (5) Business Days after the first Business Day of each calendar quarter, Vendor shall select a statistically valid sample, based on the approved asset management report and in accordance with the process specified in the Policies, Standards and Procedures Manual, to measure 
Vendor compliance with the following SLR pertaining to the accuracy of individual data elements in the Asset tracking database. Accuracy of data shall adhere to the following SLR.

Vendor shall implement and maintain backup and restoration capabilities for specified Service Area data, applications and component configurations as defined in each Service Area SOW. Vendor shall perform error and omission-free incremental backups, full backups and full archive backups 
according to the Backup Schedule presented below. Recovery procedures will be capable of restoring Service delivery for failed Service Area data, applications and component configurations according to the Restoration SLRs listed below. Service Area components requiring scheduled 
backups shall be referenced in the service environment section of each Service Area SOW.

Vendor shall continually monitor backup jobs and immediately identify and fix any failures to ensure successful reruns to meet frequency requirements. Such timely reruns shall be considered as successful completion of the SLR.
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SLR # SLR Service Measure Performance Target Minimum Performance Measurement Interval Reporting Period Formula Measurement Tool

Weighting Factor

Monthly SLR's  

March, May, June, 
September,  

November and 
December

Weighting 
Factor

Monthly and 
Quarterly 

SLR's

January, April, 
July and 
October 

Weighting
Factor

Monthly, Semi-
Annual and 

Annual

February and 
August

SLR 20

Accuracy of Data Elements in Asset 
Tracking Database with the following 
fields: 
1)
2)
3)
4)
5)
6)
7)
8)
9)  

10) 
11)  
12)  

13) 
14)  

15) 
16)  

17) *
18) 

* Vendor will load data the County 
provides for this attribute under best 
efforts approach, where applicable.  The 
presence/absence of this data will NOT 
be factored into the SLR calculation.   

Accuracy as determined by audit

Sample size of 100% of the entire CMDB 
based on the applicable data fields in 
which the County will select a random 
sampling 10% of the managed server 
assets and 1% of managed desktop 
assets for verification, subject to agreed 
upon Asset Tracking and Management 
procedure.  Vendor will notify County 
within 30 days after the completion of 
audit that corrections have been made in 
the CMDB

See Asset Tracking Matrix tab for details 
on collection of asset attributes by RU.   

97% Quarterly Quarterly

Number of tracked Assets 
where data elements are 

determined to be correct/total 
number of tracked Assets 

sampled

 Asset Records 0% 8% 0%

IT Service Management and Life Cycle 
Management Tools

SLR 21
IT Service Management and Life Cycle 
Management Tools.  (As per defined in 
Appendix 2A1)

System Availability Per schedule for planned availability 99.90% Monthly Monthly

Availability(%) = 100% - 
Unavailability (%)

Where Unavailability is 
defined as:

[(Sum of Outage Duration) / 
(Scheduled Time)]%

Scheduled Time = (Total 
possible time in 

Measurement Interval – 
Maintenance Window time)

Incident records;  
Records 0% 0% 0%

End User Scheduled Survey 

SLR 23 End User Scheduled Survey (conducted 
semi-annually) End User Satisfaction End Users surveyed should be very 

satisfied or satisfied 90% Semi-annual Semi-annual TBD County/Vendor Survey 
Matrix, Form and Process 0% 0% 8%

SLR 23.1

End User Scheduled Survey (conducted 
semi-annually) (CSAT Response) - Initial 
response due by County/Vendor Working 
Session -fourth Thursday of March and 
September

End User Satisfaction Per schedule 85% Semi-annual Semi-annual
InitMeets% = IMetDeadline / 

TRespReq InitFail% = 
INotMetDeadline / TRespReq

County Survey Template 8% 0% 0%

SLR 23.2

End User Scheduled Survey (conducted 
semi-annually) (CSAT Response) - Final 
response due by April 21st and October 
21st

End User Satisfaction Per schedule 100% Semi-annual Semi-annual FinalMeets% = 
FMetDeadline / TRespReq County Survey Template 0% 8% 0%

SLR 24 County Program Management Program Management Satisfaction Those surveyed should be very satisfied 
or satisfied 90% Semi-annual Semi-annual TBD

Vendor Corporate client 
satisfaction survey tool.  
Results to be compiled from 
meeting conducted with 
County CIO.

0% 0% 8%

Data Center Services
System/Security Administration 

SLR 25
DC-01

Proposal for Security Remediation 
Following Discovery of Security Risk 
(e.g., timelines, deliverables, 
assumptions & constraints, 
comprehensive and complete written 
documentation)

Proposal Delivery 2 Business Days 95% Monthly Monthly

Number of events completed 
within performance target 
/events occurring during 
Measurement Interval

Records SLR 
measurement DC-01 0% 0% 0%

System availability of Vendor tools proposed in the delivery of all key ITIL processes and the Web Portal for real time display of system output. The SLRs should only apply to Vendor provided toolsets that provide real time and periodic reporting data and information on the in scope Vendor 
managed environment

Vendor shall establish a mutually agreed upon End User satisfaction survey, that may be facilitated by a Third Party and designed with County and Vendor input.

Vendor shall supply County semiannual reports of County End User satisfaction, integrating the results of ongoing End User satisfaction surveys for each IT Service Area. Upon delivery of each such report, the Parties shall meet to jointly identify any areas of End User dissatisfaction. The 
Vendor shall prepare a project plan with County’s input and approval to Resolve End User dissatisfaction
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SLR # SLR Service Measure Performance Target Minimum Performance Measurement Interval Reporting Period Formula Measurement Tool

Weighting Factor

Monthly SLR's  

March, May, June, 
September,  

November and 
December

Weighting 
Factor

Monthly and 
Quarterly 

SLR's

January, April, 
July and 
October 

Weighting
Factor

Monthly, Semi-
Annual and 

Annual

February and 
August

System Availability

SLR 26 System Availability Class 1-Mission 
Critical: Production Systems System Availability Per schedule for planned availability 99.9% Monthly Monthly

Availability(%) = 100% - 
Unavailability (%)

Where Unavailability is 
defined as:

[(Sum of Outage Duration) / 
(Scheduled Time)]%

Scheduled Time = (Total 
possible time in 

Measurement Interval – 
Maintenance Window time)

For the purpose of 
calculating the System 
Availability SLR penalty 

amount, a prorated portion of 
the total penalty will be 
calculated based on the 

number of systems that failed 
to meet the SLR as 

compared to the total number 
of systems measured.  See 
the System Availability SLR 
Calc tab for an example of 

the penalty calculation.  

Incident records;  
Records 16% 14% 15%

SLR 27
System Availability Class 2-Business 
Critical:  Non-Production Systems (i.e. 
UAT, QA, Development, Test, Lab)

System Availability Per schedule for planned availability 99.7% Monthly Monthly

Availability(%) = 100% - 
Unavailability (%)

Where Unavailability is 
defined as:

[(Sum of Outage Duration) / 
(Scheduled Time)]%

Scheduled Time = (Total 
possible time in 

Measurement Interval – 
Maintenance Window time)

For the purpose of 
calculating the System 
Availability SLR penalty 

amount, a prorated portion of 
the total penalty will be 
calculated based on the 

number of systems that failed 
to meet the SLR as 

compared to the total number 
of systems measured.  See 
the System Availability SLR 
Calc tab for an example of 

the penalty calculation.  

Incident records;  
Records 8% 5% 8%

SLR 28 Reserved Reserved Reversed Reserved Reserved Reserved Reserved Reserved N/A N/A N/A
SLR 29 Reserved Reserved Reversed Reserved Reserved Reserved Reserved Reserved N/A N/A N/A

SLR 30 SAN System Availability Planned Availability 99.99% Monthly Monthly

Availability(%) = 100% - 
Unavailability (%)

Where Unavailability is 
defined as:

[(Sum of Outage Duration) / 
(Scheduled Time)]%

Scheduled Time = (Total 
possible time in 

Measurement Interval – 
Maintenance Window time)

 Incident Records 9% 6% 6%

Unscheduled Downtime 

System Availability is defined as the availability of in scope infrastructure components required to conduct the normal business operation of County Application systems at full functionality including mainframe and servers (e.g., server CPU, memory, internal storage, database), external storage, 
System Software and Vendor network connection.

Availability will be measured based on the fully functional availability of each County Application (i.e., excludes application availability and other out-of-scope components as determined by Root Cause Analysis) to conduct the normal business operation by all End Users of the applicable County 
Application. 

NOTE:  Notwithstanding any other provision of the Agreement, including but not limited to Section 4.9.4(c), the Parties agree that solely in regard to SLR 26 and SLR 27 below, (1) any changes to the SLR Fee Reduction Weighting Factor for SLR 26 and SLR 27 shall only be made by mutual 
written agreement of the Parties and (2) the Fee Reduction Weighting Factors for SLR 26 and SLR 27 will be established such that a singular Class 1 System Availability penalty will always be greater than a singular Class 2 System Availability penalty.  Vendor shall not unreasonably withhold its 
consent to any modifications to the SLR Fee Reduction Weighting Factors for SLR 26 and SLR 27 proposed by the County.  If the County and Vendor cannot agree on proposed modifications to the SLR Fee Reduction Weighting Factors for SLR 26 and SLR 27, that shall result in a 
Disagreement between the Parties which shall be addressed using the process described in Section 24 of the Agreement.  
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SLR # SLR Service Measure Performance Target Minimum Performance Measurement Interval Reporting Period Formula Measurement Tool

Weighting Factor

Monthly SLR's  

March, May, June, 
September,  

November and 
December

Weighting 
Factor

Monthly and 
Quarterly 

SLR's

January, April, 
July and 
October 

Weighting
Factor

Monthly, Semi-
Annual and 

Annual

February and 
August

SLR 31

Unscheduled Downtime for Each County 
Application

NOTE:   "County applications" are those 
production business applications which 
are operational on systems that Vendor 
supports.

Unscheduled downtime

Inability to conduct normal business 
operation due to unscheduled County 
Application downtime not to exceed 3 
times per month, per County Application 

100% Monthly Monthly Number of unscheduled 
downtimes ≤ 3  Incident records 5% 5% 5%

Service Desk Notification 

SLR 32  Outages to 
County Service Desk Online response time

99.9%

100%
Monthly Monthly

Number of requests 
completed within 

performance target /total of 
all requests occurring during 

Measurement Interval

 Incident Records 2% 2% 2%

Batch Processing

SLR 33 Scheduled Production Batch Per scheduled time Complete core jobs per the County’s 
approved schedule 99% Monthly Monthly Complete core jobs per  

County’s approved schedule Scheduler details 3% 3% 3%

SLR 34
DC-10A
DC-10B

Demand Production Batch Per requested time
 minutes to initiation 

 minutes to initiation

95%

100%
Monthly Monthly

Total number of jobs 
completed within 

performance target / total 
number of jobs executed 

during Measurement Interval

Records SLR 
measurement

DC-10a, DC-10b
2% 2% 2%

SLR 35
DC-11A
DC-11B

Demand Test Batch Per requested time
 minutes to initiation 

 minutes to initiation

95%

100%
Monthly Monthly

Total number of jobs 
completed within 

performance target / total 
number of jobs executed 

during Measurement Interval

Records SLR 
measurement 

DC-11a, DC-11b
0% 0% 0%

General Administrative

SLR 36
DC-12

Setup or Modify Job Scheduler Definition 
and Dependencies Response time

Requests submitted by 3:00 pm will be 
incorporated into the current business 
day production cycle.  

Requests received after 3:00 pm will be 
worked as Best Efforts to include in the 
current business day production cycle; 
but not included in the SLR calculation.   

98%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-25 >1  =  2 Failures cause a miss

26-50 >2  =  3 Failures cause a miss

Monthly measurement with 51 or more 
Transactions will follow the 98% 

Minimum Performance calculation.

Monthly Monthly

Number of requests 
completed within 

performance target /total of 
all requests occurring during 

Measurement Interval

Records SLR 
measurement DC-12 2% 2% 2%

SLR 37
DC-13

One Time Schedule Change for Existing 
Scheduled Jobs Response time

Requests submitted by 3:00 pm will be 
incorporated into the current business 
day production cycle.  

Requests received after 3:00 pm will be 
worked as Best Efforts to include in the 
current business day production cycle; 
but not included in the SLR calculation.   

98%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-25 >1  =  2 Failures cause a miss

26-50 >2  =  3 Failures cause a miss

Monthly measurement with 51 or more 
Transactions will follow the 98% 

Minimum Performance calculation.

Monthly Monthly

Number of requests 
completed within 

performance target /total of 
all requests occurring during 

Measurement Interval

Records SLR 
measurement DC-13 2% 2% 2%

Storage Administration for Mainframe 
and Servers

SLR 38

Notification to Allocate Additional 
Storage Resources (based on pre 
defined parameters and observed growth 
patterns)

Proactive monitoring and reporting to the 
County of need to increase capacity

Total monthly storage capacity utilization 
measured in GBs used approaches 80% 
of installed capacity – Inform the County 
within 1 Business Day

99.0% Monthly Monthly

Number of requests/events 
completed within 

performance target /total of 
all requests/events occurring 
during Measurement Interval

ORT Reports 
weekly/monthly 2% 2% 2%

SLR 39
DC-15

On-demand Disk Storage Capacity 
Change Requests Deployment time

Increases/decreases of +10% of installed 
storage capacity within 7 Business  Days 
of the County request

99%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-25 >1  =  2 Failures cause a miss

26-50 >2  =  3 Failures cause a miss
51-75 >3  =  4 Failures cause a miss

76-100 >4  =  5 Failures cause a miss

Monthly measurement with 101 or more 
Transactions will follow the 99% 

Minimum Performance calculation

Monthly Monthly

Number of requests/events 
completed within 

performance target /total of 
all requests/events occurring 
during Measurement Interval

Records SLR 
DC-15 2% 2% 2%

SLR 40
DC-16 Storage Administration Requests Deployment time

Perform within one Business Day subject 
to agreed upon Change Management 
procedures

99.0% Monthly Monthly

Number of requests/events 
completed within 

performance target /total of 
all requests/events occurring 
during Measurement Interval

Records SLR 
DC-16 1% 1% 1%

Scheduled Production Batch for mainframe and  jobs include system setup, execution and completion of normally scheduled production batch jobs.

Demand and Test Batch: jobs include time for system setup and initiation of job execution for ad hoc requests, non standard, and non prescheduled batch jobs.
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SLR # SLR Service Measure Performance Target Minimum Performance Measurement Interval Reporting Period Formula Measurement Tool

Weighting Factor

Monthly SLR's  

March, May, June, 
September,  

November and 
December

Weighting 
Factor

Monthly and 
Quarterly 

SLR's

January, April, 
July and 
October 

Weighting
Factor

Monthly, Semi-
Annual and 

Annual

February and 
August

SLR 41 Capacity/Performance Trend Analysis 
and Reporting

Monthly measurement/ analysis and 
periodic notification on resource 
utilization and trends for critical system 
resources

On schedule delivery of monthly analysis 
reports
and Interim reports on rapidly developing 
events and trends identification

99.0% Monthly Monthly

Number of requests/events 
completed within 

performance target /total of 
all requests/events occurring 
during Measurement Interval

ORT Reports 
weekly/monthly 2% 2% 2%

Database Administration

SLR 42
DC-19A
DC-19B

Instance Creation & Refresh Elapsed time

Create = per defined project schedule, 

Refresh : like for like = 1 Business Day 

Refresh : non-like for like (e.g. source 
and destination environments being 
dissimilar, or other data conversion 
required) = Per defined project schedule

95%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-10 >1  =  2 Failures cause a miss

11-20 >2  =  3 Failures cause a miss

Monthly measurement with 21 or more 
Transactions will follow the 95% 

Minimum Performance calculation.

Monthly Monthly

Total number of events 
completed within 

performance target/total 
number of events scheduled, 

due or required

Records SLR 
measurement 

DC-19a, DC-19b
1% 1% 1%

SLR 43
DC-20A
DC-20B
DC-20C

Requests - Create User ID for DBAs, 
Grants, Revokes, Create Table Space, 
Data Definition Requests

Elapsed time

1-5 requests daily < 2 business hours;
6-10 requests daily < 4 business hours;
> 10 daily < 2 business Days

Based on a per database instance 
request

95%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-10 >1  =  2 Failures cause a miss

11-20 >2  =  3 Failures cause a miss

Monthly measurement with 21 or more 
Transactions will follow the 95% 

Minimum Performance calculation.

Monthly Monthly

Total number of events 
completed within 

performance target/total 
number of events scheduled, 

due or required

 Records SLR 
measurement DC-20a, DC-

20b, DC-20c
1% 1% 1%

SLR 44
DC-21

Schema Changes and Stored 
Procedures Elapsed time

1 Business Day
Based on a per database instance 
request

95% Monthly Monthly

Total number of events 
completed within 

performance target/total 
number of events scheduled, 

due or required

Records SLR 
measurement DC-21 0% 0% 0%

SLR 45
DC-22 Performance Tuning and Maintenance Elapsed time

Two (2) business hours to respond to ad-
hoc requests, per mutually agreed tuning 
requirements

98%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-25 >1  =  2 Failures cause a miss

26-50 >2  =  3 Failures cause a miss

Monthly measurement with 51 or more 
Transactions will follow the 98% 

Minimum Performance calculation.

Monthly Monthly

Total number of events 
completed within 

performance target/total 
number of events scheduled, 

due or required

Records SLR 
measurement DC-22 1% 1% 1%

Server Administration

SLR 47
DC-24 Provision Servers and Create OS Time 

< 5 Calendar Days from server delivery 
to implementation, subject to agreed 
upon Change Management procedures 
and defined project schedule

95%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-10 >1  =  2 Failures cause a miss

11-20 >2  =  3 Failures cause a miss

Monthly measurement with 21 or more 
Transactions will follow the 95% 

Minimum Performance calculation.

Monthly Monthly

Number of requests/events 
completed within 

performance target /total of 
all requests/events occurring 
during Measurement Interval

Records SLR 
measurement DC-24 2% 2% 2%

SLR 48
DC-25A
DC-25B
DC-25C

Time to provision

 
95%

Transaction Range Amount of Failures 
that Cause SLR Miss

0-10 >1  =  2 Failures cause a miss
11-20 >2  =  3 Failures cause a miss

Monthly measurement with 21 or more 
Transactions will follow the 95% 

Minimum Performance calculation.

Monthly Monthly

Number of requests/events 
completed within 

performance target /total of 
all requests/events occurring 
during Measurement Interval

 Records SLR 
measurement DC-25a, DC-

25b, DC-25c
1% 1% 1%

SLR 49
DC-26 Server Administration Requests Time to deploy

Perform within  subject 
to agreed upon Change Management 
procedures

99%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-25 >1  =  2 Failures cause a miss

26-50 >2  =  3 Failures cause a miss
51-75 >3  =  4 Failures cause a miss

76-100 >4  =  5 Failures cause a miss

Monthly measurement with 101 or more 
Transactions will follow the 99% 

Minimum Performance calculation

Monthly Monthly

Number of requests/events 
completed within 

performance target /total of 
all requests/events occurring 
during Measurement Interval

Records SLR 
measurement DC-26 1% 1% 1%

SLR 50 Capacity/Performance Trend Analysis 
and Reporting Schedule and Per Event

On schedule delivery of  analysis 
reports and Interim reports on rapidly 
developing events and trends 
identification

100% Weekly Monthly

Number of requests/events 
completed within 

performance target /total of 
all requests/events occurring 
during Measurement Interval

ORT Reports 
weekly/monthly 2% 2% 2%
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SLR # SLR Service Measure Performance Target Minimum Performance Measurement Interval Reporting Period Formula Measurement Tool

Weighting Factor

Monthly SLR's  

March, May, June, 
September,  

November and 
December

Weighting 
Factor

Monthly and 
Quarterly 

SLR's

January, April, 
July and 
October 

Weighting
Factor

Monthly, Semi-
Annual and 

Annual

February and 
August

 Service Level 
Requirements

SLR 51  Delivery of
 

100% Daily Monthly and 
Delivered

access db records and 
delivery 0% 0% 0%

IT Continuity and Disaster Recovery

SLR 52 Application Recovery Ranking 1 Time to recover 100% Following a declared
DR event

Following a declared 
DR event

Number of applications and 
related infrastructure (e.g. 

network) required to provide 
normal business function 

recovered within 
performance target/total 
number of applications in 

Measurement Interval

 Incident Records 2% 2% 1%

SLR 53 Application Recovery Ranking 2 Time to recover 100% Following a declared
DR event

Following a declared 
DR event

Number of applications and 
related infrastructure (e.g. 

network) required to provide 
normal business function 

recovered within 
performance target/total 
number of applications in 

Measurement Interval

 Incident Records 1% 1% 0%

SLR 54 Application Recovery Ranking 3 Time to recover 100% Following a declared
DR event

Following a declared 
DR event

Number of applications and 
related infrastructure (e.g. 

network) required to provide 
normal business function 

recovered within 
performance target/total 
number of applications in 

Measurement Interval

 Incident Records 0% 0% 0%

SLR 55 Application Recovery Ranking 4 Time to recover 100% Following a declared
DR event

Following a declared 
DR event

Number of applications and 
related infrastructure (e.g. 

network) required to provide 
normal business function 

recovered within 
performance target/total 
number of applications in 

Measurement Interval

 Incident Records 0% 0% 0%

SLR 56 Application Recovery Ranking 5 Time to recover 100% Following a declared
DR event

Following a declared 
DR event

Number of applications and 
related infrastructure (e.g. 

network) required to provide 
normal business function 

recovered within 
performance target/total 
number of applications in 

Measurement Interval

 Incident Records 0% 0% 0%

DR Testing

SLR 59 DR Testing Successful DR test Successful annual test of each DR for 
each County Application 100% Annual Annual

Number of tests completed 
within performance target 
/total of all tests occurring 

during Measurement Interval

DR test plan, post test 
report 0% 0% 3%

Service Desk
Service Desk Availability

SLR 60

1) Dedicated Service Desk
2) After Hours Shared Service Desk 
(pager) and Self Help Support
3) County 411 Shared Service Desk

Schedule

1)  
2)

3)

1) 99.99%
2) 99.99%
3) 99.99% Monthly Monthly

Availability(%) = 100% - 
Unavailability (%)

Where Unavailability is 
defined as:

[(Sum of Outage Duration) / 
(Scheduled Time)]%

Scheduled Time = (Total 
possible time in 

Measurement Interval – 
Maintenance Window time)

Outage Records
from 8% 7% 5%

Response Time

SLR 61 Notification of Incident or Problem to 
County and Third Party providers Time to notify ≤ 5 minutes from generation of Help 

Desk Trouble Ticket 95% Monthly Monthly

Number of events per event 
type within performance 
target / total number of 
events per type during 

Measurement Interval = 
percent (%) attained

 Problem Records 0% 0% 0%

The Vendor will provide United States toll-free telephone lines in adequate quantity to handle Call volume, ACD system(s) to record Call date, time and duration information, and electronic interfaces to all systems for monitoring and reporting.

Time to recover County Application systems (as defined in the DR plan) after DR Incident has been determined.

Service Desk Availability refers to the required timeframes during which certain Services provided by the Service Desk must be available to End Users, and response to automatically generated Service Desk Trouble Tickets is achieved.
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SLR # SLR Service Measure Performance Target Minimum Performance Measurement Interval Reporting Period Formula Measurement Tool

Weighting Factor

Monthly SLR's  

March, May, June, 
September,  

November and 
December

Weighting 
Factor

Monthly and 
Quarterly 

SLR's

January, April, 
July and 
October 

Weighting
Factor

Monthly, Semi-
Annual and 

Annual

February and 
August

SLR 62 Average Speed to Answer Phone response time

1) For dedicated Service Desk support 
hours:  

2)  For 411 Service Desk hours: 
 

100% Monthly Monthly

Number of events per event 
type within performance 
target / total number of 
events per type during 

Measurement Interval = 
percent (%) attained

ACD/IRD 2% 2% 1%

SLR 63 Call Abandonment Rate after 15 seconds Phone response time ≤6% 100% Monthly Monthly

Number of events per event 
type within performance 
target / total number of 
events per type during 

Measurement Interval = 
percent (%) attained

ACD/IRD 1% 1% 1%

SLR 64 Automated E-mail Acknowledgement Online acknowledgement time ≤ 5 minutes 98% Monthly Monthly

Number of events per event 
type within performance 
target / total number of 
events per type during 

Measurement Interval = 
percent (%) attained

 Worklog records 0% 0% 0%

Incident Resolution

SLR 65
SD-06

First Contact Resolution (escalation to 
Level 2 does not qualify as being 
resolved) 

First Contact Resolution percentage 70% of Service Desk resolvable calls, 
with <5% recalls N/A Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement SD-06 6% 5% 5%

SLR 66
SD-07

Level 1 Time to Resolution (escalation to 
Level 2 does not qualify as being 
resolved)

Elapsed time 95% Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement SD-07 1% 1% 1%

SLR 67 Incident Closure Notice (via e-mail and/or 
phone) Elapsed time  98% Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

 Records 0% 0% 0%

End User Account Administration

SLR 68
SD-09

New End User Account 
(up to 5 per request) Elapsed time Completed within  of 

authorized request

99%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-25 >1  =  2 Failures cause a miss

26-50 >2  =  3 Failures cause a miss
51-75 >3  =  4 Failures cause a miss

76-100 >4  =  5 Failures cause a miss

Monthly measurement with 101 or more 
Transactions will follow the 99% 

Minimum Performance calculation

Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement SD-09 1% 1% 1%

SLR 69
SD10

New End User Account 
(6-20 per request) Elapsed time Completed within of 

authorized request 99% Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement SD-10 0% 0% 0%

SLR 70
SD-11

New End User Account 
(21+ per request) Elapsed time Case by case N/A Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement SD-11 0% 0% 0%

SLR 71
SD-12 Elapsed time  95% Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement SD-12 2% 2% 2%

SLR 72
SD-13 Elapsed time  95% Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement SD-13 0% 0% 0%

SLR 73
SD-14 (Emergency request submitted by 

authorized OCIT Manager)
Elapsed time 99% Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement SD-14 6% 4% 4%
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SLR # SLR Service Measure Performance Target Minimum Performance Measurement Interval Reporting Period Formula Measurement Tool

Weighting Factor

Monthly SLR's  

March, May, June, 
September,  

November and 
December

Weighting 
Factor

Monthly and 
Quarterly 

SLR's

January, April, 
July and 
October 

Weighting
Factor

Monthly, Semi-
Annual and 

Annual

February and 
August

SLR 74
SD-15  Elapsed time

 

 
 

 

99.9% Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement SD-15 0% 0% 0%

Vendor Access to County Facility and 
Network

SLR 74.1
SD-16

Vendor Staff Physical Access to  
 per County  Accuracy as determined by audit

Sample size of 100% of the active  
 entries for Vendor 

Personnel as compared to the Vendor 
Staff Master File of employees actively 
approved for the delivery of services.     

100.0% Quarterly Quarterly

Number of employees where 
access is determined to be 

correct / total number of 
employees 

Manual comparison of 
 entries 

to Vendor Staff Master File - 
Comparison to be 

performed by County

0% 2% 0%

SLR 74.2
SD-17

Vendor Staff Logical Access to County 
Network by means of Accuracy as determined by audit

Sample size of 100% of the OCIT 
Enterprise 

 accounts (managed by Vendor) 
for Vendor Personnel as compared to the 
Vendor Staff Master File of employees 
actively approved for the delivery of 
services.     

100.0% Quarterly Quarterly

Number of employees where 
access is determined to be 

correct / total number of 
employees 

Manual comparison of 
 

System entries to Vendor 
Staff Master File - 
Comparison to be 

performed by County

0% 2% 0%

Client Satisfaction

SLR 75 Periodic Customer Satisfaction Satisfaction rate

End Users surveyed should be very 
satisfied or satisfied, based on a 10% 
survey response rate of all 
incident/service request Tickets closed in 
the Reporting Period

90%

Periodic Customer 
Satisfaction - Measure 

Monthly based on closed 
incident/service request 
Tickets in same monthly 

period

Monthly
Sum of survey results from 

each participant/total number 
of participants responding to 

periodic sample

Combination of  
automated Satisfaction 
Survey and  
automated survey tools.

1% 1% 1%

Application Development and 
Maintenance 
Application Development SLRs

SLR 76 Project Estimation Methods and Tools 
Used for Cost and Schedule Target 100% of Projects 100% Monitor Continuously, 

Measure Monthly Monthly

Performance = Number of 
transactions completed 

within required time/Total 
number of transactions

 Records and Project 
ORT Reports 1% 1% 1%

SLR 77 Project Estimation (actual cost vs. 
estimated cost) Target Cost Actual Estimate Actual - Not more than +/- 10% of 

estimate

Monitor Continuously, 
Measure Upon Project 

Completion 
Monthly

Performance = Number of 
transactions completed 

within required time/Total 
number of transactions

 Records and Project 
ORT Reports 1% 1% 1%

SLR 78
ITSM-01 Service Requests Target Time Deliver proposal within target time 95% Monitor Continuously, 

Measure Monthly Monthly

Performance = Number of 
transactions completed 

within required time/Total 
number of transactions

 Records SLR ITSM-01 0% 0% 0%

SLR 79 Milestone Completion – Milestones on 
the Critical Path Completion Date Completion of milestones by scheduled 

completion date 100% Monitor Continuously, 
Measure Monthly Monthly

Performance = Number of 
transactions completed 

within required time/Total 
number of transactions

 Records and Project 
ORT Reports 2% 2% 2%

SLR 80 Milestone Completion – All Milestones 
NOT on the Critical Path Completion Date Completion of milestones by scheduled 

completion date 95% Monitor Continuously, 
Measure Monthly Monthly

Performance = Number of 
transactions completed 

within required time/Total 
number of transactions

 Records and Project 
ORT Reports 0% 0% 0%

SLR 81  Functional Requirements Met Scale-based Opinion Survey 4.5 or higher on a 5.0 point scale 95% Project Completion Monthly

Performance = Number of 
transactions completed 

within required time/Total 
number of transactions

 Records and Project 
ORT Reports 0% 0% 0%

SLR 82 Reserved Reserved Reversed Reserved Reserved Reserved Reserved Reserved N/A N/A N/A
Application Maintenance/Minor 
Enhancement SLRs

SLR 83
ADM-08

Service Requests
(Minor Enhancements) Delivery Reply Deliver proposal within target time <10 Business Days

98%
Monitor Continuously, 

Measure Monthly Monthly

Performance = Number of 
transactions completed 

within required time/Total 
number of transactions

 Records SLR ADM-08 0% 0% 0%

SLR 84
ADM-08

Service Request Milestone Completion 
(Minor Enhancements) Completion Date Completion of milestones by scheduled 

completion date 100% Monitor Continuously, 
Measure Monthly Monthly

Performance = Number of 
transactions completed 

within required time/Total 
number of transactions

 Records SLR ADM-08 0% 0% 0%

SLR 85 Service Requests Performance
(Minor Enhancements)

Actual vs.
Estimated Hours

< 10% of estimate or 15 hours over 
estimate, whichever is larger 95% Monitor Continuously, 

Measure Monthly Monthly

Performance = Number of 
transactions completed 

within required time/Total 
number of transactions

 Records and Work 
Order Reports 0% 0% 0%

SLR 86
ADM-08 Availability of Qualified Staff Availability As defined by the County application 

requirements 100% Monitor Continuously, 
Measure Monthly Monthly TBD  Records SLR ADM-08 0% 0% 0%

SLR 87
ADM-12 Quality Rework Rate Less than 1 rework instance per 20 

changes into production 99% Monitor Continuously, 
Measure Monthly Monthly TBD SLR ADM-12 0% 0% 0%

Desktop Support Services

Within  after the  of each , Vendor shall provide a report of all personnel approved by the County for delivery of Services pursuant to the Agreement in accordance with the process specified in the Policies, Standards and Procedures 
Manual, to measure Vendor's compliance with the following SLRs pertaining to the accuracy of Vendor's staff, which includes staff of Vendor's subcontractors, accessing County data center and network. Accuracy of data shall adhere to the following SLRs.
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SLR # SLR Service Measure Performance Target Minimum Performance Measurement Interval Reporting Period Formula Measurement Tool

Weighting Factor

Monthly SLR's  

March, May, June, 
September,  

November and 
December

Weighting 
Factor

Monthly and 
Quarterly 

SLR's

January, April, 
July and 
October 

Weighting
Factor

Monthly, Semi-
Annual and 

Annual

February and 
August

IMACS

SLR 88
DS-02 1-10 in a single request Elapsed time to deploy Within 3 Business Days of request

95%
Transaction Range Amount of Failures 

that Cause SLR Miss
0-10 >1  =  2 Failures cause a miss

11-20 >2  =  3 Failures cause a miss

Monthly measurement with 21 or more 
Transactions will follow the 95% 

Minimum Performance calculation.

Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement DS-02 2% 2% 2%

SLR 89
DS-03 11-20 in a single request Date and time scheduled As agreed case by case, but no later 

than 4 Business Days 95% Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement DS-03 1% 1% 1%

SLR 90
DS-04 > 20 in a single request Date and time scheduled As agreed case by case 95% Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement DS-04 0% 0% 0%

SLR 91
DS-05

Urgent request, single move (e.g. 
unanticipated personnel change) Elapsed time to deploy Per agreed schedule, but no later than 1 

Business Day 95% Monthly Monthly

Number of instances within 
performance target / total 

number of instances during 
Measurement Interval = 

percent (%) attained

Records SLR 
measurement DS-05 2% 2% 2%

General
Personnel Continuity

SLR 92 Vendor Personnel Continuity (Minimum 
Twelve (12) Months) Length of retention of Vendor Personnel 

85% of the Vendor Personnel assigned 
to the Agreement will remain on the 
County account for at least twelve (12) 
months. 

Each member of Vendor Personnel is 
measured individually, subject to County 
Approval of any exception. The 
measurement of the retention period for 
Vendor Personnel will commence as of 
the later of the Reference Date or the 
day the Vendor Personnel transfers into 
the County account and continues until 
such Vendor Personnel exits the County 
account.

85% Quarterly Quarterly

((Total number of Vendor 
Personnel in a quarter minus 

the number of Supplier 
Personnel assigned who 
leave the County account 
with less than twelve (12) 
months of service on the 

County account in the same 
quarter), divided by the total 

number of Supplier 
Personnel assigned to the 

Agreement in the same 
quarter), multiplied by 100.

N/A 2% N/A

190% 190% 190%
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High Medium Low

High Priority 0/1 Priority 2 Priority 3

Medium   Priority 2 Priority 3 Priority 4

Low Priority 3 Priority 4 Service Request

1 - Emergency/Urgent

2 - High

3 - Medium

4 - Low

A business process is affected in such a way that business functions are severely degraded, multiple 
End Users are impacted or a key customer is affected.  A Workaround may be available; however the 
Workaround is not easily sustainable.
Examples:
Major application (e.g., , , )

A business process is affected in such a way that certain functions are unavailable to End Users or a 
system and/or service is degraded.  A Workaround may be available.
Examples:
Personal productivity Problem (e.g., File/Print, PDA)
Redundant system problem 

An Incident that has little impact on normal business processes and can be handled on a scheduled 
basis.  A Workaround is available.
Examples:
Preventative Maintenance

Incident Priority Definitions
PRIORITY MATRIX IMPACT

U
R
G
E
N
C
Y

The Incident or Problem has caused a complete and immediate work stoppage affecting a primary 
business process or a broad group of End Users such as an entire department, floor, branch, line of 
business, or external customer.  No Workaround is available.
Examples:
Major application Problem (e.g., , )
Severe Problem during critical periods (e.g., month-end processing)
Security Violation (e.g., denial of service, widespread virus)
Critical Systems (e.g., voice, network)
VIP Incidents

"Priority levels" are defined categories that identify the degree of business criticality and importance to the organization 
(the "business impact") of specific Incidents, and the associated Vendor response requirements attributed to any such 
Incident. The following priority level table categories and descriptions apply to all Services:

County of Orange
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Key Performance Indicator (KPI) Description KPI Service 
Measure

KPI Performance
Target

KPI Minimum 
Performance

KPI Measurement 
Interval 

KPI Reporting 
Period

KPI Measurement 
Tool

Data Center Services
Internet Web Application Monthly Deployments 

Key Performance Indicators

Internet Web Application Monthly Deployments is defined as conducting County coded application deployments in QA/production environment.
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The following tenants (WHAT, HOW and WHO) and the attachments represent the agreement:    

1. WHAT survey form will be used
a. The mutually agreed to survey forms  must be used

2. HOW the survey will be conducted

3. WHO must provide survey feedback and WHO must administer the survey
a.The survey shall be conducted with the department's point of contact(s) (i.e., supervisor, manager and/or director), as denoted in columns E & F of the attached Service Providers 
Matrix Jan_June 2023 FINAL.xls , and with the department's key business personnel. 
b. For departments supported by OCIT SS, key department business personnel  must be surveyed also as denoted in columns E & F of the attached Service Providers Matrix Jan_June 
2023 FINAL.xls

Link to County SharePoint site.

Vendor and the County have agreed to formally document the specific details of how the survey process must be conducted.  Please find attached the most recent CSAT Procedure, 
CSAT Project Plan, Service Providers Matrix and the survey form, which can be found on the County SharePoint site. 

b. The attached forms represent the most recent final versions mutually agreed to between County and Vendor also incorporating the simplified, higher level view across each service 
area

b. One (1) overall score perdepartment must be provided for each of the four (4) Service areas: Desktop, Data Center, Applications, and Service Desk, for those departments 
surveyed. 

a. The survey must be administered by the agreed upon OCIT managers as denoted in columns C & D of the attached Service Providers Matrix Jan_June 2023 FINAL.xls 

d. The average of the total overall  scores must be calculated from ALL participating departments of the 27 departments as listed on the Service Providers Matrix Jan_June 2023 
FINAL.xls ) and will be used to calculate the contractual Service Level Requirement (SLR) where a score of Satisfied-3 or better represents an SLR PASS.

c. One (1) total overall  score must be provided using a scoring range of 1 to 5 representing Very Dissatisfied-1, Somewhat Dissatisfied-2, Satisfied-3, Somewhat More Satisfied-4, Very 
Satisfied-5.
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CSAT Response SLRs

There are two calculations:
1.       The initial response due by OCIT/SAIC Working Session-fourth Thursday of March and September

a.       DDAS: SLR 23.1
b.       NVS:  SLR 24.1

2.       The final response due by April 21st and October 21st
a.       DDAS:  SLR 23.2
b.       NVS:  SLR 24.2

Variables and Calculations definitions

1.       Initial Deadline

Abbreviations:
•         IMetDeadline = those responses turned in before the initial deadline
•         INotMetDeadline = those responses that did not meet the initial deadline
•         InitMeets% = the percentage calculated by the number of responses meeting the deadline divided by the total 

                             number of responses requested (TRespReq)
•         InitFail% = the percentage calculated by the number of responses that DID NOT meet the deadline divided by the 

                       total number of responses requested (TRespReq)

Calculations are:
                InitMeets% = IMetDeadline / TRespReq
                InitFail% = INotMetDeadline / TRespReq

2.       Final Deadline
Final calculations are the same as above except the deadline is different

Abbreviations:
•         FMetDeadline = those responses turned in before the final deadline
•         FNotMetDeadline = those responses that did not meet the final deadline
•         FinalMeets% = the percentage calculated by the number of responses meeting the deadline divided by the total

                               number of responses requested (TRespReq)
•         FinalFail% = the percentage calculated by the number of responses that DID NOT meet the deadline divided by

                          the total number of responses requested (TRespReq)

Calculations are:
FinalMeets% = FMetDeadline / TRespReq
FinalFail% = FNotMetDeadline / TRespReq

The significant calculations are InitMeets% and FinalMeets%.

Must meet 85% for the Initial responses and 100% for the Final responses to pass the SLR

Base number for subsequent calculations is the total number of actionable responses for the survey period. This will be totaled by the 
person doing the survey analysis, OCIT, and will be reflected by abbreviation TRespReq.

Initial deadline to turn in responses can be broken down into those that meet the deadline and those that don’t. Importance   is on those 
that meet.
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Desktop Asset Server Asset
1 Serial Number √ √
2 Location (Site Address, City, State) √ √
3 Floor √ N/A
4 Office / Cube (Room) √ N/A
5 Agency √ √
6 Manufacturer (Make) √ √
7 Model Name √ √
8 IP Address N/A √
9 Operating System (Software/Firmware Version) √ √

10 DNS Host Name N/A √
11 Criticality Level N/A √
12 Service Level, Status and Resource Unit (CI Billable) √ √
13 Cost Center (Accounting Code) √ √
14 Resource Unit (Budget Code (RU Description)) √ √
15 Agency (Asset Ownership) √ √
16 Fixed Aset, Fixed Aset Tag * √ √
17 Equipment Received Date* √ √
18 Warranty Expiration Date* √ √

Asset Tracking and Management Matrix

* Vendor will load data the County provides for this attribute under best efforts approach, where applicable.  The 
presence/absence of this data will NOT be factored into the SLR calculation.   

County of Orange
Science Applications International Corporation Page 16 of 16 Amendment No. 22 to MA-017-1301186

ATTACHMENT A

Page 210 of 237



County of Orange   Attachment D (County Policies) – Revision 5 
Science Applications International Corporation        Amendment No. 22 to MA-017-13011864  

 
 
 

 

ATTACHMENT D 

COUNTY POLICIES 
for 

COUNTY 
REVISION 5 

 

ATTACHMENT A

Page 211 of 237



 

County of Orange     1  Attachment D (County Policies) – Revision 5 
Science Applications International Corporation   Amendment No. 22 to MA-017-13011864  

This Attachment D (County Policies) lists the County’s Policies, Procedures and Guidelines 
Vendor shall adhere to when providing all Services under this Agreement, along with Vendor’s 
Best Practices, provided Vendor’s Best Practices do not conflict with County Policies, Procedures 
and Guidelines. County Policies, Procedures and Guidelines include, but are not limited to the 
below list of County Policies, Procedures and Guidelines.  

 
No. Name Document Reference 

1. Cyber Security Policy County Cybersecurity Policy 

2. Cyber Incident Reporting County Cyber Incident Reporting Policy 

3. Information Technology Usage Information Technology Usage Policy 

4. Patch Management County Patch Management Policy 

5. Security Review and Approval 
Process County Security Review and Approval Process 

6. Use of Administrative Accounts Use of Administrative Accounts by System 
Administrators and End User 

7. User Provisioning User Provisioning Policy 

8. Variance Review and Approval 
Process 

County Variance Review and Approval Process 
Policy 

9. Vulnerability Management County Vulnerability Management Policy 

10. Alcohol and Drug-Free Workplace County Code of Conduct 

11. Background Check Requirements 

County of Orange Background Check 
Clearance Process for Information Technology 
Contractors, Volunteers/Interns, or Temporary 
Help 

12. Employee Lactation Accommodation Employee Lactation Accommodation Policy 

13. Equal Employment Opportunity (EEO) 
and Anti-Harassment  

EEO and Anti-Harassment Policy and 
Procedure 

14. Health Insurance Portability and 
Accountability Act (HIPAA) HIPAA Policies Manual 

15. Legal Hold Legal Hold Policy 

16. Levine Act Policy Levine Act Policy 

17. Record Retention Policy County Records Management Policy 

18. Safety and Loss Prevention Policy and 
Procedure 

• 306 County Safety and Loss Prevention 
Policy and Procedure 

• High Risk Categories 

19. Safety Procedures Safety and Loss Prevention 

20. Social Media Use Policy and 
Procedure County Social Media Participation Guidelines 

21. Surplus Policy County Surplus Personal Property 

22. Telecommuting Telecommuting Policy 

23. Travel Policy County Business Travel and Meeting Policy 
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IT Services Work Order #CY##-### 

This  IT Services Work Order #CY##-### (“Work Order”) is an attachment and addition to the IT Services 
Agreement dated as of the Effective Date (hereinafter “Agreement”) entered into by and between County 
of Orange (“County”) and Science Applications International Corporation (“Vendor”) and is incorporated 
into the Agreement by reference hereof. In the event of conflicting terms between the Agreement and 
this Other Services Work Order, the terms of the Agreement shall prevail and nothing in this Other Services 
Work Order shall modify or amend any provisions of the Agreement (including all components such as 
Statements of Work, Service Level Requirements, Schedules, etc.) unless such modifications or 
amendments and the provisions of the Agreement which they modify or amend are specifically identified 
in this Work Order and are approved by County. This Work Order includes any attachments hereto. Any 
capitalized terms not defined in this Work Order shall have the same meanings as used in the Agreement. 
Changes to this Work Order will be processed in accordance with the change control process as outlined 
in the Agreement. 

All of the tasks, subtasks, Deliverables, goods, and other services required or requested by County below 
are included as part of the Services. This Work Order provides a description of the nature of the work 
required, but does not provide an exhaustive list of every task or subtask necessary for completion of this 
IT Services Work Order #CY##-###. 

1. WORK ORDER NUMBER 

CY##-### 

2. EFFECTIVE DATE 

This Work Order is effective upon the date it is fully executed by authorized representatives of both 
Parties.   

3. PROJECT NAME 

 and  Disentanglement Services 

4. PROJECT SUMMARY 

Orange County Information Technology (“OCIT”) has requested that Vendor install, port, configure, and 
integrate a new instance of  Information Technology Service Management (“ITSM”)  and 
a new instance of  (“ ”) call manager.   

5. BUSINESS CASE / BUSINESS OBJECTIVES SUPPORTED 

The installation, configuration, integration and customization for County of new instances of  
and  will be less disruptive and have minimal end user impact once the County transitions to itself 
or a new vendor the current Agreement’s Services.    

6. WORK ORDER TYPE 

 Other Services only Work Order (for Work Orders that do not include base Services elements) 

 Other Services and base Services combination Work Order (for Work Orders that include both Other 
Services and base Services elements) 
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As to Other Services and base Services combination Work Orders, provide a description of each of 
the Other Services and base Services components of this Work Order: 

N/A 

6.1. Staffing Resource Order 

 Staffing Resource Order Services.    Notwithstanding any other provision of the Agreement, County 
agrees that overtime, as required by applicable law, will be paid by County for Vendor Personnel 
performing staff augmentation Services, only upon prior written approval by County to Vendor for 
overtime eligible Services to be performed by Vendor Personnel. 

Resource Title Name Contact 
Information Responsibilities Location of Services 

Performance 

N/A     

7. COUNTY SPONSOR, ORIGINATING SERVICE REQUEST, AND COUNTY BUDGET INFO 

County Sponsor  KC Roestenberg, CIO 

Service Request Number N/A 

County Budget Info  

8. VENDOR ROLES AND RESPONSIBILITIES 

Resource Title Name Contact Information Responsibilities 

Project Manager, Sr. TBD TBD Project Management 

Software Engineer, Sr. TBD TBD SMS Software Engineering 

Software Engineer, Sr. TBD TBD SMS Software Engineering 

Business Analyst, Jr TBD TBD Business Analyst 

Business Analyst, Jr TBD TBD Business Analyst 

9. PROJECT SCHEDULE & SERVICES 

9.1. Schedule  

No. Services Start Date End Date Estimated Duration 

1. Task 9.2.1.1 – Install and configure the  
ITSM Pro’s “out of the box” functionality TBD TBD 30 days 

2. Milestone #1 – Task 9.2.1.1 - Install and configure 
 ITSM Pro’s “out of the box” 

functionality 
TBD TBD - 

3. Task 9.2.1.2 - Integrate the County tools with 
 ITSM  TBD TBD 45 days 

4. Milestone #2 - Task 9.2.1.2 - Integrate the County 
tools with  ITSM  TBD TBD - 
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5. Task 9.2.1.3 - Port of existing code and 
customizations from the Vendor’s instance of 

 ITSM  and configure 
customizations in the new instance of  
ITSM  

TBD TBD 120 days 

6. Milestone #3 – Task 9.2.1.3 - Port existing code and 
customizations from the Vendor’s instance of 

 ITSM  and configure 
customizations in the new instance of  
ITSM  

TBD TBD - 

7. Task 9.2.1.5 - Perform user acceptance testing 
(“UAT”) of County’s instance of  ITSM 

 
TBD TBD 15 days 

8. Task 9.2.1.7 - Deploy to County’s production 
environment the County’s instance of  
ITSM  

TBD TBD 2 days 

9. Tasks 9.2.2.1 - Configure the  call manager 
functionality TBD TBD 25 days 

10. Task 9.2.2.1.7 - Perform UAT of the new instance of 
 call manager TBD TBD 10 days 

11. Task 9.2.2.1.9 - Perform deployment to production 
of the new instance of  call manager TBD TBD 2 days 

12. Milestone #4 - Task 9.2.2.1.9 – Deployment to 
production of the new instance of  call 
manager complete 

TBD TBD - 

13. Task 9.2.3 - Provide post-deployment support for 
the County’s instance of  ITSM  and 
new instance of  call manager 

TBD TBD 30 Days 

14. Milestone #5 - Task 9.2.3 - Provide post-
deployment support for the County’s instance of 

 ITSM  and new instance of  
call manager 

TBD TBD - 

9.2. Services  

Vendor will perform the below Services to install, port, configure and integrate a new instance of 
 ITSM  and a new instance of  call manager, by reasonably attempting to replicate 

the configuration and functionality of Vendor’s existing instances of  ITSM  and        

9.2.1. Install, configure, integrate and customize a new  ITSM  instance as follows: 

9.2.1.1. Install and configure the following  ITSM  “out of the box” 
functionality:  

9.2.1.1.1.  

9.2.1.1.2.  

9.2.1.1.3.  
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9.2.1.1.4.  

9.2.1.1.5.  

9.2.1.1.6.  

9.2.1.1.7.  

9.2.1.1.8.  

9.2.1.1.9.  

9.2.1.1.10.  

9.2.1.1.11.   

9.2.1.2. Integrate the following County tools with  ITSM   

9.2.1.2.1.   

9.2.1.2.2.   

9.2.1.2.3.  

9.2.1.2.4.  

9.2.1.2.5.  

9.2.1.2.6.  

9.2.1.2.7.  
 

9.2.1.2.8.   

9.2.1.2.9.  

9.2.1.2.10.  

9.2.1.2.11.  

9.2.1.3. Port existing code and customizations from the Vendor’s instance of  
ITSM  and configure the following customizations in the new instance of 

 ITSM  

9.2.1.3.1. Configure customizations for the Incident Module in  ITSM 
 as follows:   

9.2.1.3.1.1. Configure Category Subcategory Item (“CSI”) in  layers 

9.2.1.3.1.2. Configure Address Field 

9.2.1.3.1.3. Configure County of Orange  
 

  

9.2.1.3.1.3.1. Configure  to require approval to be 
added to Groups 

9.2.1.3.1.3.2. Configure  to be locked down for all 
other users 

9.2.1.3.1.4. Configure  
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9.2.1.3.1.5. Configure Priority 1 (“P1”) and Priority 2 (“P2”) Alert 
notifications Business Rules 

9.2.1.3.1.6. Configure P1-P2 Popup for outages 

9.2.1.3.1.7. Configure Configuration Item (“CI”) required for P1 and P2 
incidents 

9.2.1.3.1.8. Configure Red Yellow Green (“RYG”) notifications for P1 
and P2 incidents  

9.2.1.3.1.9. Configure Very Important Person (“VIP”) with red VIP icon 

9.2.1.3.1.10. Configure On-Call schedule 

9.2.1.3.1.11. Configure Service Desk templates 

9.2.1.3.1.12. Configure custom dashboards 

9.2.1.3.1.13. Configure reporting tools 

9.2.1.3.1.14. Configure  
 
 

 

9.2.1.3.1.15. Configure data Import of the  
 

  

9.2.1.3.1.16. Configure  Assignment Groups 

9.2.1.3.1.17. Configure Group membership 

9.2.1.3.1.18. Configure CSI Auto Route to Assignment Groups 

9.2.1.3.2. Configure customizations for the Problem Management Module in 
 ITSM  as follows: 

9.2.1.3.2.1. Configure draft and final Service Level Requirements 
(“SLR”) 

9.2.1.3.3. Configure customizations for the Catalog Module in  ITSM  
as follows: 

9.2.1.3.3.1. Reconfigure current  base to use  
module now standard in Vendor’s instance of 
 ITSM  

9.2.1.3.3.2. Configure all the Catalog Items specified in Section 18.1, 
and all the unique forms specified in Section 18.2. The 
tables in Sections 18.1 and 18.2 shall be updated as needed 
to ensure all Catalog Items and unique forms are captured 
prior to start of this task. 

9.2.1.3.3.3. Configure email approvals for Manager, Business, 
Financial, Security, Voice over Internet Protocol (“VoIP”), 
and Change email notifications  
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9.2.1.3.3.4. Configure Portal News Feed 

9.2.1.3.3.5. Configure Billing Account Codes (“BAC”) for Financial 
approvals 

9.2.1.3.3.6. Configure business stake holders 

9.2.1.3.4. Configure customizations for the Change Management Module in 
 ITSM  as follows:  

9.2.1.3.4.1. Configure Freeze Calendar 

9.2.1.3.4.2. Configure Emergency Change Questions tab 

9.2.1.3.4.3. Configure Communication Plan required check box 

9.2.1.3.4.4. Configure Change Tasks (“CTASKS”) 

9.2.1.3.4.5. Configure ability to enable Watch List Notifications 

9.2.1.3.4.6. Configure Reviewed in CAB field 

9.2.1.3.4.7. Configure additional Workflow as needed 

9.2.1.3.4.8. Configure notification for Cancelled Change 

9.2.1.3.4.9. Configure Change Management communication 

9.2.1.3.4.10. Configure Evidence of Closure notification 

9.2.1.3.4.11. Configure the Change Training/Change Create Group 

9.2.1.3.4.12. Configure templates to allow Permanent Info in 
description box 

9.2.1.3.4.13. Configure Application/Database Centric, and Show CI 
relationships in change form 

9.2.1.3.4.14. Configure each CI to ensure it has an owner group and a 
support group in County’s or the successor vendor’s CMDB 

9.2.1.3.5. Configure customizations for the Vendor Management Module in 
 ITSM  as follows:  

9.2.1.3.5.1. Configure vendor contact information  

9.2.1.3.6. Configure customizations for the Contract Module in  ITSM 
 as follows:   

9.2.1.3.6.1. Configure all County contracts  

9.2.1.3.7. Configure Surveys in  ITSM   

9.2.1.3.8. Transfer all published and active Knowledge Base (“KB”) articles from 
Vendor’s  instance to County’s  ITSM  

9.2.1.3.9. Configure customizations for the Asset Module in  ITSM  
as follows:  

9.2.1.3.9.1. Configure asset warehouse functionality for SSA and OCIT 
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9.2.1.3.10. Customize the County’s CMDB  ITSM  configuration as 
follows:  

9.2.1.3.10.1. Configure every attribute modified,  

9.2.1.3.10.2. Configure Site CI's and L.1 List,  

9.2.1.3.10.3. Configure CMDB to allow RYG notifications 

9.2.1.3.11. Configure County  ITSM  as follows: SLR reports, and 
Service Levels (including Start Conditions, Pause Conditions, Stop 
Conditions, Schedules) 

9.2.1.3.12. Customize the Reporting configuration in County’s  ITSM  
as follows: 

9.2.1.3.12.1. Configure  reports 

9.2.1.3.12.2. Configure  custom tables and  custom fields 

9.2.1.4. Perform internal system testing of County’s instance of  ITSM   

9.2.1.5. Perform user acceptance testing (“UAT”) of County’s instance of  ITSM 
  

9.2.1.6. Conduct two (2) virtual sessions of train-the-trainer on the use of  ITSM 
 

9.2.1.6.1. Each session is up to four (4) hours in duration and will be recorded for 
future reference 

9.2.1.7. Deploy to County’s production environment the County’s instance of  
ITSM  

9.2.2. Configure a new instance of  call manager for County as follows: 

9.2.2.1. Configure the following  call manager functionality: 

9.2.2.1.1. Configure the following Service Desk items in County’s  call 
manager: 

9.2.2.1.1.1. Business, extended and holiday hours 

9.2.2.1.1.2. Automatic call distribution (“ACD”) 

9.2.2.1.1.3. Agent whisper settings 

9.2.2.1.1.4. Callback options in interactive voice response (“IVR”) 

9.2.2.1.1.5. Call recording and retention settings 

9.2.2.1.1.6. Call reporting based on Vendor’s current  call 
manager instance 

9.2.2.1.2. Configure the following Operator items in County’s  call 
manager: 

9.2.2.1.2.1. Business, extended and holiday hours 

9.2.2.1.2.2. ACD 
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9.2.2.1.2.3. Agent whisper settings 

9.2.2.1.2.4. Language (English or Spanish) options 

9.2.2.1.2.5. Automated operator transfers based on IVR transfer 
settings based on Vendor’s current  call manager 
instance custom scripts and tables 

9.2.2.1.2.6. Manual operator transfers based on Vendor’s current 
 call manager instance custom configuration and 

scripts  

9.2.2.1.2.7. Call reporting including transfer statistics based on 
Vendor’s current  call manager instance 

9.2.2.1.3. Configure the following ACD email routing item in  call manager: 

9.2.2.1.3.1. Business hours and after-hours email routing settings 

9.2.2.1.4. Configure the following Probation ACD email routing item in  call 
manager: 

9.2.2.1.4.1. Business hours and after-hours email routing settings 

9.2.2.1.5. Integrate the following  items in  call manager: 

9.2.2.1.5.1. Configure chat function integration with  to 
allow back and forth connectivity  

9.2.2.1.5.2. Configure Middleware server to support the integration 
actions between  and  call manager  

9.2.2.1.6. Perform system testing of the new instance of  call manager  

9.2.2.1.7. Perform UAT of the new instance of  call manager 

9.2.2.1.8. Conduct operations and maintenance training to the system 
administrators of the new instance of  call manager  

9.2.2.1.9. Perform deployment to production of the new instance of  call 
manager 

9.2.3. Provide post-deployment support for the County’s instance of  ITSM  and new 
instance of  call manager 

9.3. Training 

9.3.1. Vendor will provide two (2) virtual train-the-trainer sessions to the County on the use of new 
instance of  ITSM  

9.3.1.1. Each session is up to four (4) hours in duration and will be recorded for future 
reference. 

9.3.2. Vendor will provide one (1) operations and maintenance training to the system administrators of 
the new instance of  call manager. 

9.4. Software 
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N/A  

9.5. Equipment and Other Assets 

N/A 

9.6. Risks and Risk Mitigation 

No. Potential Risk Mitigation Strategy / 
Contingency Plan 

Probability of 
Risk (%) Consequence Amount at 

Risk 

1. County resources not 
available for County 
UAT 

Develop project schedule 
with dates for County 
UAT and communicate 
with the County 

10% Extension of the 
timeline to complete 
the tasks 

$50,000 

2. UAT may reveal the 
need for additional 
business requirements 
and extending 
implementation 
timelines 

Work to ensure that Plan 
and Design Phase 
captures as many of the 
requirements as possible   

25% Extension of the 
timeline to complete 
the tasks and 
additional funding 
due to change in 
requirements and 
scope of work 

$100,000 

3. OCIT representation 
turnover 

Ensure that OCIT 
representation is 
established as early as 
possible in the project 
lifecycle 

10% Additional time may 
be required to get 
new staff up to speed 
on the project 

$50,000 

10. PRICING SUMS 

PRICING SUMS 

Maximum Project Fees $1,375,000 

Key Milestone Fees $893,750 

11. ACCEPTANCE 

11.1. Acceptance Criteria 

The Acceptance Criteria shall be as described in Section 1 (Deliverables) below as to each Deliverable 
under this Work Order and pursuant to the terms of the Agreement. 

11.2. Acceptance Testing 

Unless explicitly provided in this Work Order, the Acceptance Tests shall be as described in this Work 
Order and as otherwise defined in the Agreement. 

11.3. Final Acceptance 

Final Acceptance by the County shall be as defined in Section 8.3 of the Agreement. 

11.4. Final Acceptance Sign-Off Procedure 
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County will provide Final Acceptance Approval to migrate revised and new forms to production following 
its verification of added features in SMS test environment. 

12. PROJECT REPORTS 

Provide the following Reports, as applicable: 

• Weekly Project status reports  

• Project kickoff event summary report  

• Project close-out cost and key learning report  

• As needed written reports as may be reasonably requested by County to monitor the status of 
the Services under this Work Order  

• Other (provide description): 

None. 

13. ADDITIONAL REQUIREMENTS / ASSUMPTIONS 

This Work Order is premised on the following assumptions.  A change in or a failure to satisfy an 
assumption may require an increase in the Work Order price, a modification to the schedule and/or a 
change to the Services:  

13.1. All Software purchases are the responsibility of OCIT.  As of 2023 the list price is $900,000 
annually for  (  licenses of  ITSM  and $86,400 for  
( ) user licenses to access  Cloud services and a Onetime fee of $15,000 for 
moving archived call recordings to new  Cloud platform 

13.2.  ITSM  provides  ( ) customizable tables out of the box.  Any extra 
customizable Tables will need to be purchased directly with  (Note:  Vendor’s 
current  ITSM  instance has  ( ) customizable tables) 

13.3. The County will be responsible for providing a sufficient number of end users to 
participate in UAT per the defined schedule in Section 9.1   

13.4. If it is discovered that porting of seventy-five (75%) of the existing code and customization 
from each of Vendor’s instances of  ITSM  is not possible, this Work Order 
will be amended accordingly to adjust the Services and schedule as required.   

13.5.  Cloud licenses will include the following functionality: 

13.5.1. Voice Module 

13.5.2. Digital Module 

13.5.3. Workforce Module 

13.5.4.  call recording retention 

13.5.5. One time fee for moving archived call recordings to new platform 
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13.6. The Work Order’s Services do not include the effort to install the following services not 
yet implemented with Vendor’s current  ITSM  instance: 

13.6.1. Service Operations Workspace for ITSM 

13.6.2. Virtual Agent 

13.6.3. SN Employee Center 

13.6.4. Mobile Agent  

13.6.5. On-call scheduling 

13.6.6. Request Management is Catalog 

  

ATTACHMENT A

Page 224 of 237



 

COUNTY OF ORANGE 
SCIENCE APPLICATIONS INTERNATIONAL CORPORATION 

PAGE 13 OF 25 PAGES            IT SERVICES WORK ORDER #CY##-### 
 AND  DISENTANGLEMENT SERVICES 

14. DELIVERABLES 

DELIVERABLES 

No. Deliverable Name Deliverable Date Acceptance Criteria 

1. New instance of  ITSM   TBD Delivery of a fully functional  ITSM  instance as described 
in Section 9.2 

2. New instance of  Cloud call manager TBD Delivery of a fully functional  call manager instance as described 
in Section 9.2 

 

15. MILESTONES 

MILESTONES 

No. Milestone Name 
Key 

Milestone? 
(Y/N) 

Milestone 
Date 

Included 
Deliverables 

Key Milestone 
Allocation 

(Percentage)* 

Key Milestone 
Allocation 
(Dollars) 

Holdback 
Amount 

Key 
Milestone 
Scheduled 
Duration 
(Months) 

Monthly 
Key 

Milestone 
Payment 

1. 
Milestone #1 – Task 9.2.1.1 - Install and 
configure  ITSM Pro’s “out of 
the box” functionality 

Y TBD Del. 1 15% $202,909.00 $71,018.15 1 $131,890.85 

2. Milestone #2 – Task 9.2.1.2. - Integrate 
County tools with  ITSM  Y TBD Del. 1 19% $258,648.00 $90,526.80 2 $84,060.60 

3. 

Milestone #3 – Task 9.2.1.3 - Port of 
existing code and customizations from 
the Vendor’s instance of  
ITSM  and configure customizations 
in the new instance of  ITSM 

 

Y TBD Del. 1 56% $775,943.00 $271,580.05 4 $126,090.74 

4. 
Milestone #4 – Task 9.2.2.1.9 – 
Deployment to production of the new 
instance of  call manager 

Y TBD Del. 2 9% $127,500.00 $44,625.00 1 $89,375.00 

5. 
Milestone #5 - Task 9.2.3 - Provide post-
deployment support for the County’s 
instance of  ITSM  and 

Y TBD - 1% $10,000.00 $3,500.00 1 $6,500.00 
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MILESTONES 
new instance of  call manager 

* The sum of this column should equal one-hundred percent (100%). 
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16. KEY MILESTONES PAYMENTS TABLE 

 

To be added once the execution schedule dates are determined 
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17. INVOICING 

17.1. Fees 

Option 1 – Fixed Fee 

The total Fees to be paid by County to Vendor for the Deliverables and other Services to be provided by 
Vendor pursuant to this Work Order shall be $1,375,000 (the “Fixed Fee Fees”). For the avoidance of 
doubt, Vendor agrees that this is a Fixed Fee arrangement in which Vendor, subject to the other limitations 
in this Work Order and the Agreement, will provide all services necessary to provide the Services described 
in this Work Order for the Fixed Fee specified herein, regardless of the actual number of hours required 
or actually worked by Vendor to provide such Services. 

Vendor shall specify the percentage and dollar allocations of the Fixed Fee Fees and estimated hours for 
each Milestone. 

No. Milestone Est. 
Rate 

Est. 
Hours 

Est. 
Proportion Est. Total 

1. Milestone #1 – Task 9.2.1.1 - Install and configure 
 ITSM Pro’s “out of the box” functionality N/A 1,412 15% $202,909.00 

2. Milestone #2 – Task 9.2.1.2. - Integrate County tools with 
 ITSM  N/A 1,800 19% $258,648.00 

3. 

Milestone #3 – Task 9.2.1.3 - Port of existing code and 
customizations from the Vendor’s instance of  
ITSM  and configure customizations in the new 
instance of  ITSM  

N/A 5,400 56% $775,943.00 

4. Milestone #4 - Task 9.2.2.1.9 – Deployment to production 
of the new instance of  call manager N/A 9,57 9% $127,500.00 

5. 
Milestone #5 - Task 9.2.3 - Provide post-deployment 
support for the County’s instance of  ITSM  
and new instance of  call manager 

N/A 50 1% $10,000.00 

 

Est. Total Labor 9,619     

Fixed Fee Fees   100%  $    1,375,000  

[Option 2 – Time and Materials] 

County will be billed on an hourly basis pursuant to the rates and Approved pricing set forth in Appendix 
3.1 to Schedule 3 based upon the actual hours worked by Vendor Personnel to provide the Services and in 
accordance with the payment schedule provided below or attached. Vendor estimates that the Fees for all 
Time and Materials to complete the Services under this Work Order are $______. The foregoing represents 
Vendor’s best, good faith estimate of the Fees required to perform the Services described in this Work 
Order. In the event it is anticipated that the estimate set forth above will be exceeded, Vendor will provide 
written notice to County and obtain County’s written approval in advance of incurring such excess cost. 
County has no obligation with respect to any amounts (1) invoiced by Vendor for work rendered in excess 
of the above estimate prior to the County’s written approval of additional Fees in excess of Vendor’s 
estimate, or (2) in excess of the Maximum Project Fees. 
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Vendor shall specify the percentage and dollar allocations for the Time and Materials estimate and 
estimated hours for each Milestone by role. Vendor’s hourly rates must be consistent with rates set forth 
under Appendix 3.1 to Schedule 3. 

No. Milestone Level Location Rate Est. 
Hours 

Est. 
Proportion Est. Total 

Milestone 1 – Finalize Project Design 

1.        

Milestone 1 Totals    

 

Est. Total Labor    

Fixed Fee Fees    

[Option 3 – Pass Through Plus Mark-Up] 

County will be billed on a pass through plus Mark-Up basis, pursuant to Section 3.1.7. of Schedule 3, for 
third party goods and services acquired on behalf of County by Vendor. Vendor estimates that the Fees for 
all pass through plus mark-up Deliverables are collectively $______. The foregoing represents Vendor’s 
best, good faith estimate of the Fees required to perform the Services described in this Work Order. In the 
event it is anticipated that the estimate set forth above will be exceeded, Vendor will provide written notice 
to County and obtain County’s Approval in advance of incurring such excess cost. County has no obligation 
with respect to any amounts invoiced by Vendor for work rendered in excess of the above estimate prior 
to the County’s Approval of additional Fees in excess of Vendor’s estimate. 

Vendor shall specify the percentage and dollar allocations for the pass through plus mark-up Fees by line 
item as provided in the sample below. Vendor’s hourly rates must be consistent with rates set forth under 
Appendix 3.1 to Schedule 3. 

No. Line Item Quantity Pass Through 
Cost (Each) 

Pass Through 
Cost (Total) 

Total Including 
Mark-Up (7%) 

1.      

 

Total Pass Through Plus Mark-Up Fees   

17.2. Invoices 

Invoices will be sent to County in accordance with the invoicing Requirements described in Section 11.3 
of the Agreement. 

17.3. Pass Through Expenses 

N/A 

18. ATTACHMENTS  

18.1. Table A: Catalog Items 
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Name Short description Catalogs Category 
Ad-Hoc Reporting Ad hoc reporting OC Service 

Catalog 
Database Request 

Add End-User Account Add end-user account to Active 
Directory 

OC Service 
Catalog 

Accounts 

Address Application 
Defect 

Fix defect in application OC Service 
Catalog 

Application Services 
Request 

Application Deployment 
Request 

Application Deployment Request OC Service 
Catalog 

Application Services 
Request 

Application-Server 
Maintenance 

Application Server Maintenance 
Request 

OC Service 
Catalog 

Server Request 

Backup or Restore 
Request 

Backup or Restore Request OC Service 
Catalog 

Backup / Restore 
Request 

Cabling Service Request Cabling Service Request OC Service 
Catalog 

Cabling/Circuits 

Care Plus Program - 
SOCDIS 

Care Plus Program - SOCDIS OC Service 
Catalog 

Accounts 

Circuit Order Request Use this form to place a Circuit 
Order 

OC Service 
Catalog 

Cabling/Circuits 

Conference Room 
Equipment Setup 

Conference Room Equipment 
Setup 

OC Service 
Catalog 

Desktop Services 

Contact Information 
Update 

Contact Information Update OC Service 
Catalog 

Get Access 

Create a News Post in 
 

Create a News Post in  OC Service 
Catalog 

  

CSS Report an Issue CSS Report an Issue OC Service 
Catalog 

Report an Incident 

CSS Security Access 
Request 

CSS Security Access Request OC Service 
Catalog 

Get Access 

CSS Service Request CSS Service Request OC Service 
Catalog 

Service Catalog 

Database Access Access control request for a 
database 

OC Service 
Catalog 

Database Request 

Database Backup Database backup request OC Service 
Catalog 

Database Request 

Database Configuration 
Request 

Database Configuration Request OC Service 
Catalog 

Database Request 

Database Consultation 
Request 

Request database consultation OC Service 
Catalog 

Database Request 

Database Data Changes Database data changes OC Service 
Catalog 

Database Request 

Database Migration Database Migration OC Service 
Catalog 

Database Request 

Database Refresh Database Refresh Request OC Service 
Catalog 

Database Request 

Database Restore from 
Backup 

Database Restore from Backup OC Service 
Catalog 

Database Request 

ATTACHMENT A

Page 230 of 237



 

COUNTY OF ORANGE 
SCIENCE APPLICATIONS INTERNATIONAL CORPORATION 

PAGE 19 OF 25 PAGES             IT SERVICES WORK ORDER #CY##-### 
 AND  DISENTANGLEMENT SERVICES 

Name Short description Catalogs Category 
Desktop Hardware 
Request 

Request Install, Move, Add or 
Change for a device 

OC Service 
Catalog 

Desktop Services 

Enhance an Application Enhance an application OC Service 
Catalog 

Application Services 
Request 

Facility Access Request Facility Access Request OC Service 
Catalog 

Facilities Requests 

General Service Request General Service Request OC Service 
Catalog 

Other 

HR Systems Access Request Access to HR Systems OC Service 
Catalog 

Get Access 

HR Systems Report an 
Issue 

HR Systems Report an Issue OC Service 
Catalog 

Report an Incident 

HR Systems Service 
Request 

HR Systems Service Request OC Service 
Catalog 

HR Systems 

Immediately Run Job Immediately Run Job OC Service 
Catalog 

Production Control 
Request 

Immediately Run 
Multiple Consecutive 
Jobs 

Immediately Run Multiple 
Consecutive Jobs 

OC Service 
Catalog 

Production Control 
Request 

Local Administrator 
Account Request 

Local Administrator Account 
Request 

OC Service 
Catalog 

Other 

Memory Upgrade to 
Virtual Servers 

Memory upgrade to virtual servers OC Service 
Catalog 

Server Request 

Mobility Services 
Request 

Mobility Services Request OC Service 
Catalog 

Mobility Services 

Network Service 
Request 

Network Service Request OC Service 
Catalog 

Network / Security 

New  Account Request New  Account OC Service 
Catalog 

Accounts 

OCCR Account Request OCCR Information Systems - 
Account Request Form 

OC Service 
Catalog 

Accounts 

OCIT PMO Project PMO Project Request - OCIT OC Service 
Catalog 

Project Management 
Office 

OCPW Report An Issue OCPW Report An Issue OC Service 
Catalog 

Report an Incident 

OCPW Service Request OCPW Service Request OC Service 
Catalog 

Application Services 
Request 

OCWR - Paradigm 
Report An Issue 

OCWR Report An Issue OC Service 
Catalog 

Report an Incident 

Phone Name Change 
Request 

Phone Name Change Request OC Service 
Catalog 

VoIP Requests 

Phone Service Request Phone Service Request OC Service 
Catalog 

Desktop Services 

Physical Security Service 
Request 

Physical Security Service Request OC Service 
Catalog 

Facilities Requests 
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Name Short description Catalogs Category 
Place a Job on Hold Place a job on hold OC Service 

Catalog 
Production Control 
Request 

PMO Project Request - 
SAIC 

PMO Project Request - SAIC OC Service 
Catalog 

Project Management 
Office 

Printer Request Request Install, Move, Add or 
Change for a printer 

OC Service 
Catalog 

Desktop Services 

PROB Report An Issue PROB Report An Issue OC Service 
Catalog 

Report an Incident 

PROB Service Request PROB Service Request OC Service 
Catalog 

Application Services 
Request 

Probation Network User 
Access Request 

Probation Department Network 
User Access Request Form 

OC Service 
Catalog 

Get Access 

Production Control 
Miscellaneous / Other 
Request 

Miscellaneous or Other Production 
Control Request 

OC Service 
Catalog 

Production Control 
Request 

Provision OCDC Server 
Administration 
Credential 

Provision OCDC Server 
Administration Credential 

OC Service 
Catalog 

Server Request 

Release a Job Release a job OC Service 
Catalog 

Production Control 
Request 

Remove End-User 
Account 

Remove end-user account from 
Active Directory 

OC Service 
Catalog 

Accounts 

Remove OCDC Server 
Administration 
Credential 

Remove OCDC Server 
Adminstration Credential (UserID) 

OC Service 
Catalog 

Server Request 

Remove or Cancel a Job Remove or cancel a job OC Service 
Catalog 

Production Control 
Request 

Remove Virtual Server 
Instance 

Remove Virtual Server Instance OC Service 
Catalog 

Server Request 

Report an Issue Report a problem/issue OC Service 
Catalog 

Report an Incident 

Request for Azure 
Resource 

Request for Azure Resource OC Service 
Catalog 

Server Request 

Request New Virtual 
Server Instance 

Request New Virtual Server 
Instance 

OC Service 
Catalog 

Server Request 

Request Software 
Installation 

Request Software Installation OC Service 
Catalog 

Desktop Services 

Request SSO Activation Request SSO Activation OC Service 
Catalog 

Application Services 
Request 

Reschedule a Job Reschedule a job OC Service 
Catalog 

Production Control 
Request 

Reset a Voicemail 
Password 

Reset a Voicemail Password OC Service 
Catalog 

Password Issues 

Restore Emails from 
Backup 

Restore Emails from Backup OC Service 
Catalog 

Backup / Restore 
Request 
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Name Short description Catalogs Category 
Schedule a Single Job Schedule a single job OC Service 

Catalog 
Production Control 
Request 

Schedule Multiple 
Consecutive Jobs 

Schedule multiple consecutive jobs OC Service 
Catalog 

Production Control 
Request 

Security Service Request Security Service Request OC Service 
Catalog 

Information Security 

Setup a New Job Setup a new job OC Service 
Catalog 

Production Control 
Request 

SSA Application & 
Database Service 
Request 

SSA Application & Database 
Service Request 

OC Service 
Catalog 

Application Services 
Request 

SSA Computer, Monitor, 
or Scanner 

Computer, Monitor, or Scanner OC Service 
Catalog 

Desktop Services 

SSA End-User 
Account/eMail 

End-User Account provisioning for 
SSA 

OC Service 
Catalog 

Accounts 

SSA End-User Network 
Account/eMail/VPN/RD
P 

SSA End-User Network 
Account/eMail/VPN/RDP 

OC Service 
Catalog 

Provisioning / 
Deprovisioning 
Services 

SSA Licensed/Specialty 
Software Request 

Request SSA Licensed/Specialty 
Software Request 

OC Service 
Catalog 

Desktop Services 

SSA Mobile 
Communication Device 

Request SSA Mobile Device or 
Update 

OC Service 
Catalog 

Mobility Services 

SSA Remote Access SSA Remote Access OC Service 
Catalog 

Network / Security 

SSA System Access SSA System Access OC Service 
Catalog 

User Privilege Changes 

Storage Requests Add, remove, or modify a storage 
space 

OC Service 
Catalog 

Storage Request 

Submit Flowchart / 
Forecast 

Submit flowchart / forecast OC Service 
Catalog 

Production Control 
Request 

Teams Recording Allow agencies to request addition 
of users to Teams recording 
"allow" lists. 

OC Service 
Catalog 

Other 

User Privilege Changes User Privilege Changes  OC Service 
Catalog 

User Privilege Changes 

Wireless Access Point 
(WAP) Request 

Wireless Access Point (WAP) 
Request 

OC Service 
Catalog 

Network / Security 

18.2. Table B: Unique Forms 

Form Label Name Extends table Application 
Active Task u_active_task   Global 
Announcements u_announcements   Global 
Approval_matrix_input u_approval_matrix_input   Global 
Approval_matrix_output u_approval_matrix_output   Global 
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Form Label Name Extends table Application 
Atos CI End of Life 
03172019 

u_atos_ci_end_of_life_03172
019 

  Global 

Cabling Services 
Assignment 

u_cabling_services_assignme
nt 

  Global 

Charge Number u_charge_number   Global 
Charge Number Reference u_charge_number_reference   Global 
Configuration Item u_cmdb_ci   Global 
Agency u_cmdb_ci_agency Configuration Item Global 
Controlled Documents u_cmdb_ci_documents Configuration Item Test 
IDF u_cmdb_ci_idf Configuration Item Global 
IDS/IPS u_cmdb_ci_ids_ips Configuration Item Global 
CMDB Role u_cmdb_ci_role Configuration Item Global 
Security Services u_cmdb_ci_sec_services Configuration Item Global 
Site u_cmdb_ci_site Configuration Item Global 
Storage u_cmdb_ci_storage Computer Global 
Virtual Server u_cmdb_ci_virtual_server Server Global 
Voice Server u_cmdb_ci_voice_server Server Global 
Wireless u_cmdb_ci_wap_hardware Network Gear Global 
CMDB Class Lookup u_cmdb_class_lookup   Global 
Configuration Item - 
Snapshot 

u_configuration_item_snaps
hot 

  Global 

County Badge Access 
Levels 

u_county_badge_access_leve
ls 

Application File Global 

County Title u_county_title   Global 
Custom Model Category u_custom_model_category   Global 
Data Change u_data_change   Global 
Dynamic Documentation u_dynamic_documentation Application File Global 
Gateway u_gateway   Auto-Assignment 

Data 
Integration Mapping u_integration_mapping   Global 
Sync Table u_irsync   Global 
IRSync Field u_irsync_field   Global 
Job Title u_job_title   Global 
lookup assign type u_lookup_assign_type   Auto-Assignment 

Data 
lookup dept u_lookup_dept   Global 
lookup IUP u_lookup_iup   Global 
M2m Catalog Task Change 
Reque 

u_m2m_catalog_task_chang
e_reque 

  Global 

End Points for this table u_m2m_soap_endpoints_irsy
ncs 

  Global 

Main Carousel u_main_carousel   Global 
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Form Label Name Extends table Application 
 Role and Group 

Deactivation 
u_ _role_and_group_dea
ctivation 

  Global 

Mobile Devices u_mobile_devices   Global 
NOC Customer u_noc_customer   Network 

Operations Center 
NOC Escalation Mapping u_noc_escalation_mapping   Network 

Operations Center 
NOC Event u_noc_events   Network 

Operations Center 
NOC Incident u_noc_incidents NOC Event Network 

Operations Center 
OCPW Service Request 
Application 

u_ocpw_service_request_ap
plication 

  Global 

Agency u_oc_agency   Global 
OC CMDB Class Lookup u_oc_cmdb_class_lookup   Global 
OC CMDB Lookup u_oc_cmdb_lookup Data Lookup 

Matcher Rules 
Global 

oc_cmdb_rel_equivalent u_oc_cmdb_rel_equivalent   Global 
OC Custom Fields u_oc_custom_fields Data Lookup 

Matcher Rules 
Global 

OC Sites u_oc_sites   Global 
OC SSA CI HISTORY DATA u_oc_ssa_ci_history_data   Global 
Problem Action u_problem_action Task Auto-Assignment 

Data 
RIDAC u_ridac Planned task Global 
RYG Communications u_ryg_communications Task Global 
SAIC Supported Agencies u_saic_supported_agencies   Global 
Catalog Item Splash 
Content 

u_sc_cat_item_splash   Global 

SOAP Endpoint u_soap_endpoint   Global 
Sp Footer Links u_sp_footer_links   Global 
SSA Employee Information u_ssa_employee_informatio

n 
  Global 

SSA Pay Location Code u_ssa_pay_location_code   Global 
Task - Custom Columns u_task_custom_columns   Global 
Upstream-Downstream 
relationships 

u_upstream_downstream_re
lationships 

  Global 

User u_user   Global 
VoIP Phone Models u_voip_phone_models   Global 
P1/P2 Incidents x_saico_eppersona_p1_p2_in

cidents 
Data Lookup 
Matcher Rules 

PersonaPortal 

Query Cache Table x_saico_eppersona_query_ca
che_table 

  PersonaPortal 
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Form Label Name Extends table Application 
SSA Activity Issue x_saico_ssa_applic_ssa_activi

ty_issue 
  SSA Applications 

SSA Application x_saico_ssa_applic_ssa_appli
cation 

  SSA Applications 

19. CHANGES 

No changes to a Type 1 Work Order shall be effective without prior County Approval.  Any change in price 
to a Type 1 Work Order that increases the price of a Type 1 Work Order to an amount greater than the 
then current County Contract Policy Manual §3.3-102(1)(a) will require written approval from the 
County’s Board.   

No changes to a Type 2 Work Order shall be effective without prior County Approval.  Any increase in 
price to a Type 2 Work Order will require written approval from the County’s Board. 

20. VENDOR PERSONNEL COSTS 

Pursuant to Schedule 3, there shall be no Fees to County under this Work Order for any entertainment, 
vacation, sick time, holidays, paid time off, or other similar costs or expenses in connection with the 
Vendor Personnel. 

21. TERMINATION 

Pursuant to Section 14.2 (Termination by the County for Convenience) of the Agreement, County may 
terminate this Work Order for convenience upon providing Vendor with three (3) Business Days prior 
written notice. Upon any such termination of this Work Order, County’s sole liability shall be the payment 
of any undisputed Fees incurred through the effective date of termination. For the avoidance of doubt, 
there shall be no termination fee for County’s termination of this Work Order pursuant to Section 14.2 
(Termination by the County for Convenience) of the Agreement. 

[Signatures provided on the following page]  
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COUNTY OF ORANGE 
SCIENCE APPLICATIONS INTERNATIONAL CORPORATION 

PAGE 25 OF 25 PAGES             IT SERVICES WORK ORDER #CY##-### 
 AND  DISENTANGLEMENT SERVICES 

IN WITNESS WHEREOF, the undersigned have caused this Work Order to be duly executed and effective 
as of the Effective Date. 

 

Science Applications International Corporation County of Orange  

Signature:    

Authorized Representative 

Signature:   

Authorized Representative 

Name: Vincent R. Magaña  Name: KC. Roestenberg  

Title: Contracts, Senior Principal  Title: County Chief Information Officer  

Date:   Date:   

 

 

APPROVED AS TO FORM 

COUNTY COUNSEL 

 

________________________________ 

David Obrand, Deputy County Counsel 
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	2. Effective Date
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	9.2.1.3.1. Configure customizations for the Incident Module in ServiceNow ITSM Pro as follows:
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	9.2.1.3.3. Configure customizations for the Catalog Module in ServiceNow ITSM Pro as follows:
	9.2.1.3.3.1. Reconfigure current Persona base to use Employee Experience module now standard in Vendor’s instance of ServiceNow ITSM Pro
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