
County of Orange, Public Works MA-080-23010374 

Lionakis  

2311803 

C O N T R A C T 

THIS CONTRACT, hereinafter referred to as “Contract” for purposes of identification hereby 

numbered MA-080-23010374, by and between the County of Orange, a political subdivision of the State 

of California, hereinafter referred to as “County,” and Lionakis, a California Corporation, hereinafter 

referred to as “A-E” or “Contractor,” which are sometimes individually referred to as “Party” or 

collectively referred to as “Parties.” 

RECITALS 

WHEREAS, County requires professional services to accomplish projects and/or services 

(“Projects/Services”) as described in MA-080-23010374 Scope of Work for Architect and Engineering 

Services for Criteria Documents Phase 4 – Construction Administration (CA), Orange County Juvenile 

Hall – Youth Transition Center (YTC), hereinafter referred to as “Attachment A,”; and, 

WHEREAS, A-E is a firm whose principals are, as required by law, registered by the State of 

California for the practice of specialized A-E services per the attached Scope of Work. 

NOW, THEREFORE, IT IS AGREED by and between the Parties hereto as follows: 

1. GENERAL

1.1. Retainer 

1.1.1. County does hereby retain A-E to perform the Projects/Services as required by this 

Contract. 

1.1.2. A-E has offered, and County has accepted, the professional services of Carol S. Lanham,

AIA, Assoc. DBIA, CCM & Principal, and A-E shall assign her to the Projects/Services. 

1.1.3. A-E may employ special consultants/contractors for the accomplishment of the

Projects/Services specified; and only the firms or independent consultants/contractors 

identified in Attachment C, attached hereto and incorporated herein by reference, may be 

employed by A-E to provide these Projects/Services. 

1.1.4. Consultants/contractors may be substituted and/or added by mutual agreement of A-E and 

the Director, County of Orange, OC Public Works or his designee, hereinafter referred to 

as “Director”. 

1.1.5. A-E's employment of independent consultants/contractors shall not relieve A-E from the 

performance of its own responsibilities pursuant to this Contract. However, all 

consultants/contractors independently contracting with County shall be independently 

liable to County for the performance of the work pursuant to their agreements, and A-E 

shall have no liability for work by contractors independently contracting with County. 

1.2. Projects/Services 

1.2.1. Description of Projects/Services 

a. Projects/Services to be performed by A-E shall consist of the work as specified

herein and as required in Attachment A, attached hereto and incorporated herein

by reference. If in the event Attachment A shall be in conflict with any provision

of this Contract, the wording as set forth in Attachment A shall prevail.
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b. A-E shall be responsible for submitting all Projects/Services to County in a form

which has been thoroughly reviewed and checked for completeness, accuracy and

consistency by the registered professional named in Section 1.1.2 herein; and, any

Projects/Services not meeting this requirement will be returned to A-E prior to

review by County.

1.2.2. Design Criteria and Standards 

All Projects/Services shall be performed in accordance with instructions, criteria and 

standards set forth by the Director. 

1.2.3. Scheduling 

a. Concurrently with the work of the Contract, A-E shall prepare a progress work

schedule and within five (5) working days from the date of receipt of individual

assignments from County, A-E shall submit to County two (2) copies of a progress

work schedule which shall delineate dates of commencement and completion of the

various phases of Projects/Services assignments. A-E schedule shall include

required County review period(s) set forth herein. An approved copy of the progress

schedule will be returned to A-E.

b. A-E shall allow at least five (5) working days for County review of progress work

schedule. In planning work, A-E should anticipate and allow ten (10) working days

for County review of each submittal required in Attachment A.

c. A-E shall meet on an as-needed basis as determined by County or at least once every

four (4) weeks with County to review progress of work, adherence to progress

schedule, coordination of work, scheduling of seminars, if needed, and to resolve

any problems that may develop.

d. Within five (5) working days of each meeting, A-E shall prepare a brief

memorandum summarizing the results of the meeting and shall submit it to County

for concurrence.

e. A-E shall complete all the work of Projects/Services and obtain all approvals by the

County within the time frame indicated in Attachment A except A-E shall not be

responsible for any delay beyond the control of A-E.

f. In the event A-E fails to complete the work and obtain the approval of Director in

the time allowed, County shall have the option of completing the work by its own

forces or by contract with another firm. The time allowed for A-E to complete the

Projects/Services pursuant to this Contract shall be extended for delay caused by

County in completing its work pursuant to this Contract which delay exceeds the

agreed County review and/or approval time periods.

1.3. Assistance by County Staff 

1.3.1. County shall assign an appropriate staff member to work with A-E in connection with the 

work of this Contract. Said staff member's duties will consist of the giving of advice and 

consultations, assisting A-E in negotiations with other public agencies and private parties, 

miscellaneous items which in the judgment of A-E or County's staff warrant attention, and 

all other duties as may be described in Attachment A. 

1.3.2. All of the above activities, however, shall be the primary responsibility of A-E to schedule, 

initiate and carry through to completion. 
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Amendment No. 1 

Increase Contract 

Amount 

1.4. Term and Maximum Compensation 

The term of this Contract is for three (3) years, commencing upon Board of Supervisor 

approval, WITH A MAXIMUM ALLOWABLE COMPENSATION OF TWO 

MILLION, SIXTY-THREE THOUSAND, TWO HUNDRED AND THIRTY-FOUR 

DOLLARS ($2,063,234), except as permitted in Paragraph 1.5 below. 

The term of this Contract is for four (4) years, commencing upon Board of Supervisor 

approval, WITH A MAXIMUM ALLOWABLE COMPENSATION OF TWO 

MILLION, EIGHT HUNDRED SEVENTY-THREE THOUSAND, THREE 

HUNDRED AND FIFTY-NINE DOLLARS ($2,873,359), except as permitted in 

Paragraph 1.5 below. 

1.5. A-E Compensation and Extra Work

1.5.1. For the Projects/Services authorized under this Contract, A-E shall be compensated in 

accordance with the following: 

1.5.2. For completion and approval of all Projects/Services where “Extra Work” (defined as 

changes in approved portions of the Projects/Services required by and ordered in writing 

by Director which changes constitute a change in or departure from said approved portions 

of Projects/Services) is not authorized, compensation including reimbursables shall be 

described and payable as stipulated in Fee Schedule, herein after referred to as 

“Attachment B”, attached hereto and incorporated herein by reference. 

1.5.3. Where Extra Work is authorized for Projects/Services: 

a. The amount for Extra Work shall be determined using Attachment B. Extra Work

shall be required by and ordered in writing by Director. If this Contract is not

approved by the Board of Supervisors, any change that increases the cumulative

Contract price beyond $200,000 must be approved by the Board. Extensions and

increases in the Contract amount for services within the existing scope of work

may be granted by the Director where the amount does not exceed 25 percent of

the existing Contract price or $200,000, whichever is less.

b. A-E's billing for the Extra Work shall include but not be limited to names of A-

E's staff employed in the Extra Work, classification of employees and number of

hours worked.

1.5.4. For partial completion of work of Projects/Services followed by default on part of A-E: 

a. For failure to complete and secure approval of the first required submittal, there

shall be no compensation.

b. For failure to complete and secure approval of other authorized phases, A-E shall,

upon completion of Projects/Services by others, be entitled to receive

compensation based on approved work of Projects/Services not to exceed the

amounts specified in Attachment A for that particular submittal, plus the

reasonable value as determined by County of the non-approved work; provided,

however, that if the cost to County to complete the contract exceeds the amount

specified herein, A-E shall be liable to County for such excess costs attributable

to A-E's breach of the Contract.
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2. LABOR

2.1 Non-Employment of County Personnel

2.1.1 A-E agrees that it will neither negotiate, offer, or give employment to any full-time,

regular employee of County in professional classifications of the same skills required for 

the performance of this Contract who is involved in this Project in a participatory status 

during the life of this Contract regardless of the assignments said employee may be given 

or the days or hours employee may work. 

2.1.2 Nothing in this Contract shall be deemed to make A-E, or any of A-E’s employees or 

agents, agents or employees of the County. A-E shall be an independent contractor and 

shall have responsibility for and control over the details and means for performing the 

work, provided that A-E is in compliance with the terms of this Contract. Anything in the 

Contract which may appear to give County the right to direct A-E as to the details of the 

performance of the work or to exercise a measure of control over A-E shall mean that A- 

E shall follow the desires of County, only in the results of the work. 

2.2 Non-Discrimination 

2.2.1 In the performance of this Contract, A-E agrees that it will comply with the requirements 

of the California Labor Code and not engage nor permit any subcontractors to engage in 

discrimination in employment of persons because of the race, religious creed, color, 

national origin, ancestry, physical disability, mental disability, medical condition, marital 

status, or sex of such persons. 

2.2.2 A-E acknowledges that a violation of this provision shall subject A-E to all the penalties 

imposed for a violation of the California Labor Code. 

2.3 Employee Eligibility Verification 

A-E warrants that it fully complies with all Federal and State statutes and regulations

regarding the employment of aliens, and others and that all its employees performing work

under this Contract meet the citizenship or alien status requirement set forth in Federal

statutes and regulations. A-E shall obtain, from all employees performing work hereunder,

all verification and other documentation of employment eligibility status required by

Federal or State statutes and regulations, including but not limited to, the Immigration

Reform and Control Act of 1986, 8 U.S.C. § 1324 et seq., as they currently exist and as

they may be hereafter amended. A-E shall retain all such documentation for all covered

employees for the period prescribed by the law.

2.4 Independent Contractor 

2.4.1 As referenced in Section 2.1.2 of this Contract, A-E shall be considered an independent 

contractor. 

2.4.2 Neither A-E, its employees nor anyone working under A-E shall qualify for workers’ 

compensation or other fringe benefits of any kind through County. 

2.5 Conflict of Interest A-E Personnel 

2.5.1 The A-E shall exercise reasonable care and diligence to prevent any actions or conditions 

that could result in a conflict with the best interests of the County. This obligation shall 

apply to the A-E; the A-E’s employees, agents, and relatives; sub-tier contractors; and 
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third parties associated with accomplishing work and Projects/Services hereunder. 

2.5.2 A-E’s efforts shall include, but not be limited to establishing precautions to prevent its 

employees or agents from: making, receiving, providing or offering gifts, entertainment, 

payments, loans or other considerations which could be deemed to appear to influence 

individuals to act contrary to the best interests of the County. 

2.6. Labor Code Notice 

All A-E and subcontractors must comply with the requirements of California Labor Code 

1770 et seq. if the work performed is considered a “public works” under California Labor 

Code 1720 et seq. A-E is encouraged to contact the California Department of Industrial 

Relations for clarification if the A-E is unsure if some or any of the work performed under 

this Contract qualifies as “public works”. 

3. INSURANCE

3.1. Requirements and Endorsements

3.1.1 Prior to the provision of services under this Contract, the A-E agrees to purchase all

required insurance at A-E’s expense, including all endorsements required herein, 

necessary to satisfy the County that the insurance provisions of this Contract have been 

complied with. A-E agrees to keep such insurance coverage, Certificates of Insurance, and 

endorsements on deposit with the County during the entire term of this Contract. The 

County reserves the right to request the declarations page showing all endorsements and 

a certified copy of the policy. In addition, all subcontractors performing work on behalf 

of A-E pursuant to this Contract shall obtain insurance subject to the same terms and 

conditions as set forth herein for A-E. 

3.1.2 A-E shall ensure that all subcontractors performing work on behalf of A-E pursuant to 

this Contract shall be covered under A-E's insurance as an Additional Insured or maintain 

insurance subject to the same terms and conditions as set forth herein for A-E. A-E shall 

not allow subcontractors to work if subcontractors have less than the level of coverage 

required by County from A-E under this Contract. It is the obligation of A-E to provide 

notice of the insurance requirements to every subcontractor and to receive proof of 

insurance prior to allowing any subcontractor to begin work. Such proof of insurance must 

be maintained by A-E through the entirety of this Contract for inspection by County 

representative(s) at any reasonable time. 

3.1.3 All self-insured retentions (SIRs) shall be clearly stated on the Certificate of Insurance. 

Any self-insured retention (SIR) in an amount in excess of Fifty Thousand Dollars 

($50,000) shall specifically be approved by the County's Risk Manager, or designee, 

upon review of A-E's current audited financial report. If A-E's SIR is approved, A- E, 

in addition to, and without limitation of, any other indemnity provision(s) in this 

Contract, agrees to all of the following: 

1. In addition to the duty to indemnify and hold the County harmless against any

and all liability, claim, demand or suit resulting from A-E's, its agents,

employee's or subcontractor's performance of this Contract, A-E shall defend

the County at its sole cost and expense with counsel approved by Board of

Supervisors against same; and

2. A-E's duty to defend, as stated above, shall be absolute and irrespective of any duty

to indemnify or hold harmless; and

3. The provisions of California Civil Code Section 2860 shall apply to any and all
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actions to which the duty to defend stated above applies, and the A-E's SIR 

provision shall be interpreted as though the A-E was an insurer and the County 

was the insured. 

3.1.4 If the A-E fails to maintain insurance acceptable to the County for the full term of this 

Contract, the County may terminate this Contract. 

A. Qualified Insurer

1. The policy or policies of insurance must be issued by an insurer with a

minimum rating of A- (Secure A.M. Best's Rating) and VIII (Financial Size

Category as determined by the most current edition of the Best's Key Rating

Guide/Property-Casualty/United States or ambest.com). It is preferred,

but not mandatory, that the insurer be licensed to do business in the state of

California (California Admitted Carrier).

If the insurance carrier does not have an A.M. Best Rating of A-/VIII, the

CEO/Office of Risk Management retains the right to approve or reject a

carrier after a review of the company's performance and financial ratings.

2. The policy or policies of insurance maintained by the A-E shall provide the

minimum limits and coverage as set forth below:

Coverage Minimum Limits

Commercial General Liability $1,000,000 per occurrence 
$2,000,000 aggregate 

Automobile Liability including coverage for 

owned, non-owned and hired vehicles 

$1,000,000 per occurrence 

Workers’ Compensation Statutory 

Employers’ Liability Insurance $1,000,000 per occurrence 

Professional Liability $1,000,000 per claims made 

or per occurrence 

$2,000,000 aggregate 

B. Required Coverage Forms

1. The Commercial General Liability coverage shall be written on Insurance

Services Office (ISO) form CG 00 01, or a substitute form providing liability

coverage as broad.

2. The Business Auto Liability coverage shall be written on ISO form CA 00

01, CA 00 05, CA 00 12, CA 00 20, or a substitute form providing liability

coverage as broad.

C. Required Endorsements

1. The Commercial General Liability policy shall contain the following

endorsements, which shall accompany the Certificate of Insurance:

a. An Additional Insured endorsement using ISO form CG 2010 or CG

2033 or a form at least as broad naming the County of Orange, and its

respective elected and appointed officials, officers, employees and

agents as Additional Insureds, or provide blanket coverage, which will
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state AS REQUIRED BY WRITTEN AGREEMENT. 

b. A primary non-contributing endorsement using ISO form CG 20 01 0413, or a

form at least as broad evidencing that A-E’s insurance is primary, and any

insurance or self-insurance maintained by the County of Orange shall be excess

and non-contributing.

2. The Workers’ Compensation policy shall contain a waiver of subrogation

endorsement waiving all rights of subrogation against the County of Orange,

and its respective elected and appointed officials, officers, employees and

agents, or provide blanket coverage, which will state AS REQUIRED BY

WRITTEN AGREEMENT.

3. All insurance policies required by this Contract shall waive all rights of

subrogation against the County of Orange, its elected and appointed officials,

officers, employees and agents when acting within the scope of their

appointment or employment.

4. A-E shall notify County in writing within thirty (30) days of any policy

cancellation and ten (10) days for non-payment of premium and provide a

copy of the cancellation notice to County. Failure to provide written notice of

cancellation may constitute a material breach of the Contract, upon which the

County may suspend or terminate this Contract.

5. If A-E’s Professional Liability policy is a claims-made policy, A-E shall

agree to maintain professional liability coverage for two (2) years following

completion of Contract.

6. The Commercial General Liability policy shall contain a severability of

interests clause (standard in the ISO CG 001 policy).

7. Insurance certificates should be forwarded to the agency/department address

listed on the solicitation.

8. If the A-E fails to provide the insurance certificates and endorsements within

seven (7) days of notification by CEO/Purchasing or the agency/department

purchasing division, award may be made to the next qualified vendor.

9. County expressly retains the right to require A-E to increase or decrease

insurance of any of the above insurance types throughout the term of this

Contract. Any increase or decrease in insurance will be as deemed by County

of Orange Risk Manager as appropriate to adequately protect County.

10. County shall notify A-E in writing of changes in the insurance requirements.

If A-E does not deposit copies of acceptable Certificates of Insurance and

endorsements with County incorporating such changes within thirty (30) days

of receipt of such notice, this Contract may be in breach without further notice

to A-E, and County shall be entitled to all legal remedies.

11. The procuring of such required policy or policies of insurance shall not be

construed to limit A-E's liability hereunder nor to fulfill the indemnification

provisions and requirements of this Contract, nor act in any way to reduce the

policy coverage and limits available from the insurer.
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4. INDEMNITY/COMPLIANCE

4.1 Indemnification

4.1.1 A-E shall indemnify, defend with counsel approved in writing by County, and hold

harmless, the County, and its respective agents, officers, and employees from 

employer sanctions and any other liability which may be assessed against A-E or the 

County or both in connection with any alleged violation of any Federal or State 

statutes or regulations pertaining to the eligibility for employment of any persons 

performing work under this Contract. 

4.1.2 All Projects/Services submitted by A-E shall be complete and shall be carefully checked 

prior to submission. A-E understands that County's checking is discretionary, and A-E 

shall not assume that County will discover errors and/or omissions. If County discovers 

any errors or omissions prior to approving A-E's Projects/Services, the Projects/Services 

will be returned to A-E for correction. Should County or others discover errors or 

omissions in the work submitted by A-E after County's approval thereof, County's 

approval of A-E's Projects/Services shall not be used as a defense by A-E. 

4.1.3 A-E agrees to, indemnify, defend with counsel approved in writing by County, and

hold the County of Orange, and its respective elected and appointed officials,

officers, employees, agents and those special districts and agencies which County’s

Board of Supervisors acts as the governing Board (“County Indemnitees”) harmless

from any claims, demands or liability of any kind or nature, including but not limited

to personal injury or property damage, arising out of, pertaining to, or relating to

the negligence, recklessness, or willful misconduct of the A-E. If judgment is entered

against A-E and County by a court of competent jurisdiction because of the

concurrent active negligence of A-E and County or County Indemnitees, A-E and

County agree that liability will be apportioned as determined by the court. Neither

party shall request a jury apportionment. Notwithstanding anything stated above,

nothing contained herein shall relieve A-E of any insurance requirements or

obligations created elsewhere in this Contract.

4.2 Bills and Liens 

4.2.1 A-E shall pay promptly all indebtedness for labor, materials and equipment used in 

performance of the work. A-E shall not permit any lien or charge to attach to the work or 

the premises, but if any does so attach, A-E shall promptly procure its release and, in 

accordance with the requirements of the indemnification paragraph above, 

indemnify, defend, and hold County harmless and be responsible for payment of all 

costs, damages, penalties and expenses arising from or related thereto. 

4.3 Compliance with Laws 

4.3.1 A-E represents and agrees that services to be provided under this Contract shall fully 

comply, at A-E’s expense, with all standards, laws, statutes, restrictions, ordinances, 

requirements, and regulations (collectively “laws”), including, but not limited to those 

issued by County in its governmental capacity and all other laws applicable to the 

Projects/Services at the time Projects/Services are provided to and accepted by County. 

4.3.2 A-E acknowledges that County is relying on A-E for such compliance, and pursuant to 

the requirements of the indemnification paragraph above, A-E agrees that it shall 

defend, indemnify and hold County and County Indemnitees harmless from all 

liability, damages, costs and expenses arising from or related to a violation of such 

laws. 
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5. TERMINATION

5.1 Termination of Contract for Cause 

5.1.1 If A-E breaches any of the covenants or conditions of this Contract, County shall have the 

right to terminate this Contract upon ten (10) days written notice prior to the effective day 

of termination. 

5.1.2 A-E shall have the opportunity to cure the alleged breach prior to termination.

5.1.3 In the event the alleged breach is not cured by A-E prior to termination, all work 

performed by A-E pursuant to this Contract, which work has been reduced to plans or 

other documents, shall be made available to County. 

5.2 Termination for Convenience 

5.2.1 Notwithstanding any other provision of the Contract, County may at any time, and without 

cause, terminate this Contract in whole or in part, upon not less than seven (7) calendar 

days’ written notice to the A-E. Such termination shall be effected by delivery to the A-E 

of a notice of termination specifying the effective date of the termination and the extent 

of the Work to be terminated. 

5.2.2 A-E shall immediately stop work in accordance with the notice and comply with any other

direction as may be specified in the notice or as provided subsequently by County. 

5.2.3 County shall pay the A-E for the Work completed prior to the effective date of the 

termination, and such payment shall be the A-E’s sole remedy under this Contract. 

5.2.4 Under no circumstances will A-E be entitled to anticipatory or unearned profits, 

consequential damages, or other damages of any sort as a result of a termination or partial 

termination under this Paragraph. 

5.2.5 A-E shall insert in all subcontracts that the subcontractor shall stop work on the date of

and to the extent specified in a notice of termination and shall require subcontractors to 

insert the same condition in any lower tier subcontracts. 

5.3 Breach of Contract 

The failure of the A-E to comply with any of the provisions, covenants or conditions of 

this Contract shall be a material breach of this Contract. In such event, in addition to any 

other remedies available at law, in equity, or otherwise specified in this Contract, the 

County may: 

a. afford the A-E written notice of the breach and ten (10) calendar days or such shorter

time that may be specified in this Contract within which to cure the breach;

b. discontinue payment to the A-E for and during the period in which the A-E is in

breach; and

c. offset those monies disallowed pursuant to the above, against any monies billed by

the A-E but yet unpaid by the County.

5.4 Default 

5.4.1 In the event any equipment or service furnished by the A-E in the performance of this 
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Contract should fail to conform to the specifications therein within one (1) calendar year 

from the County’s acceptance of the equipment or service, or any performance period 

specifically specified within the specifications or Contract, whichever is greater, the 

County may reject same, and it shall become the duty of the A-E to reclaim and remove 

the items without expense to the County and to immediately replace all such 

rejectedequipment or service with others conforming to such specifications, provided 

that should the A-E fail, neglect or refuse to do so within one hundred and twenty (120) 

calendar days, the County shall have the right to purchase on the open market a 

corresponding quantity of any such equipment or service and to deduct from any monies 

due or that may thereafter become due to the A-E the difference between the price 

specified in this Contract and the actual cost to the County. 

5.4.2 In the event the A-E shall fail to make prompt delivery as specified of any equipment or 

service, the same conditions as to the rights of the County to purchase on the open market 

and to reimbursement set forth above shall apply, except as otherwise provided in this 

Contract. 

5.4.3 In the event of the cancellation of this Contract, either in whole or in part, by reason of 

the default or breach by the A-E, any loss or damage sustained by the County in procuring 

any equipment or service which the A-E agreed to supply under this Contract shall be 

borne and paid for by the A-E. 

5.4.4 Default shall include failure to carry out any of the requirements of this Contract, 

including, but not limited to not providing enough properly skilled workers or proper 

materials, persistently disregarding laws and or ordinances, not proceeding with the 

Projects/Services as agreed to herein, or otherwise substantially violating any provision 

of this Contract. 

5.4.5 Orderly Termination: Upon termination of this Contract for any reason, each Party shall 

assist the other Party in transferring all assets, tangible and intangible, as may be necessary 

for the orderly, non-disruptive business continuation of each Party, including all data and 

any unfinished, preliminary or draft documents. Each Party shall promptly return to the 

other Party all papers, materials, and other properties of the other held by each for 

purposes of performance of this Contract. 

5.4.6 The right of either party to terminate this Contract hereunder shall not be affected in any 

way by its waiver of or failure to take action with respect to any previous default. 

6. MISCELLANEOUS

6.1 Laws to be Observed 

A-E is assumed to be familiar with and, at all times, shall observe and comply with all

federal, state and local laws, ordinances and regulations in any manner affecting the

conduct of the Projects/Services.

6.2 Award of Construction Contract and Other Future Contracts 

A-E is hereby informed that provisions of the Public Contract Code, the Political Reform

Act of 1974, other statutes, regulations, and County policy prohibit, as an impermissible

conflict of interest, the award of a contract for the construction of the project(s) on which

A-E performed architectural-engineering services under this A-E Contract. A-E is hereby

informed that these statutes and regulations could also prohibit the award to A-E of design

or other contracts on future phases related to tasks performed by A-E under this Contract.

This prohibition applies also to a subcontractor of or parent company of the firm that
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performed architectural-engineering tasks under this Contract. 

6.3 Amendments 

No alteration or variation of the terms of this Contract shall be valid unless made in writing and 

signed by the parties; no oral understanding or agreement not incorporated herein shall be 

binding on either of the parties; and no exceptions, alternatives, substitutes or revisions are valid 

or binding on County unless authorized by County in writing. 

6.4 Successors and Assigns 

The terms and provisions of this Contract shall be binding upon and inure to the benefit 

of the parties hereto and their successors and assigns. 

6.5 Entirety 

This Contract contains the entire agreement between the parties with respect to the matters 

provided for herein. 

6.6 Severability 

If any part of this Contract is held, determined, or adjudicated to be illegal, void, or 

unenforceable by a court of competent jurisdiction, the remainder of this Contract shall 

be given effect to the fullest extent reasonably possible. 

6.7 Binding Obligation 

The Parties to this Contract represent and warrant that this Contract has been duly 

authorized and executed and constitutes the legally binding obligation of their respective 

organization or entity enforceable in accordance with its terms. 

6.8 Governing Law and Venue 

6.8.1 This Contract has been negotiated and executed in the State of California and shall be 

governed by and construed under the laws of the State of California. In the event of any 

legal action to enforce or interpret this Contract, the sole and exclusive venue shall be a 

court of competent jurisdiction located in Orange County, California, and the Parties 

hereto agree to and do hereby submit to the jurisdiction of such court, notwithstanding 

Code of Civil Procedure, Section 394. 

6.8.2 The Parties specifically agree that by soliciting and entering into and performing 

Projects/Services under this Contract, the A-E shall be deemed to constitute doing 

business within Orange County from the time of solicitation of work, through the period 

when all Projects/Services under this Contract is completed and continuing until the 

expiration of any applicable limitations period. 

6.9 Intentionally Omitted 

6.10 Ownership of Documents 

6.10.1 All data, including but not limited to letters, reports, files, plans, drawings, specifications, 

proposals, sketches, diagrams and calculations, prepared by A-E and/or anyone acting 

under the supervision of A-E pursuant to this Contract, shall become the property of 

County upon preparation by A-E and may be used by the County as it may require without 

additional cost to the County. 

Attachment B

Page 11 of 38



County of Orange, Public Works MA-080-23010374 

Lionakis  

2311803 

6.10.2 A-E, at County’s direction and upon County’s request, shall transmit and convey to 

County all such data described in Section 6.10.1 above, in native format and regardless of 

whether such data constitutes a draft, preliminary, or final document within three (3) 

business days. Failure by A-E to promptly comply with such direction and request by 

County shall constitute a material breach of A-E’s responsibilities under this Contract. 

6.10.3 County shall not be limited in any way to its use thereof at any time, including the release 

of this data to third parties. A-E shall be held harmless for release of such data as may be 

prepared or created under this Contract to any third party. If A-E and/or anyone acting 

under the supervision of A-E should later desire to use any of the data prepared in 

connection with this Contract, A-E shall first obtain the written approval of County. 

6.11 Confidentiality 

6.11.1 All ideas, memoranda, specifications, plans, procedures, drawings, descriptions, and all 

written or other information submitted to A-E in connection with the performance of this 

Contract shall be held confidential by A-E and/or anyone acting under the supervision of 

A-E and shall not, without the prior written consent of County, be used for any purposes

other than the performance of the Projects/Services described in Attachment A, nor be

disclosed to any person, partnership, company, corporation or agency, not connected with

the performance of the Projects/Services.

6.11.2 Nothing furnished to A-E which is generally known among counties in Southern 

California shall be deemed confidential. 

6.11.3 A-E and/or anyone acting under the supervision of A-E shall not use County name or 

insignia, photographs of the work, or any other publicity pertaining to the work in any 

magazine, trade paper, newspaper, or other medium without the express written consent 

of County. 

6.12 Publication 

6.12.1 No copies of sketches, schedules, written documents, computer based data, photographs, 

maps or graphs, including graphic art work, resulting from performance or prepared in 

connection with this Contract, are to be released by A-E and/or anyone acting under the 

supervision of A-E to any person, partnership, company, corporation, or agency, without 

prior written approval by the County, except as necessary for the performance of the 

services of this Contract. All press contacts, including graphic display information to be 

published in newspapers, magazines, etc., are to be administered only after County 

approval. 

6.12.2 The A-E agrees that it will not issue any news releases or make any contact with the media 

in connection with either the award of this Contract or any subsequent amendment of, or 

effort under this Contract. A-E must first obtain review and approval of said media contact 

from the County through the County’s Project Manager. Any requests for interviews or 

information received by the media should be referred directly to the County. A-E’s are 

not authorized to serve as a media spokesperson for County projects without first 

obtaining permission from the County Project Manager. 

6.13 Records and Audit/Inspections 

6.13.1 A-E shall keep an accurate record of time expended by A-E and/or consultants employed 

by A-E in the performance of this Contract. 

6.13.2 Within ten (10) days of County's written request, A-E shall allow County or authorized 
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State or Federal agencies or any duly authorized representative to have the right to access, 

examine, audit, excerpt, copy or transcribe any pertinent transaction, activity, time cards 

or other records relating to this Contract. 

6.13.3 A-E shall keep such material, including all pertinent cost accounting, financial records 

and proprietary data for a period of three (3) years after termination or completion of the 

Contract or until resolution of any claim or dispute between the Parties, whichever is later. 

6.13.4 Should A-E cease to exist as a legal entity, records pertaining to this Contract shall be 

forwarded within a reasonable period of time not to exceed sixty (60) days to its successor 

in interest or surviving entity in a merger or acquisition, or, in the event of liquidation, to 

County. 

6.14 Notices 

6.14.1 Any and all notices, requests, demands and other communications contemplated, called 

for, permitted, or required to be given hereunder shall be in writing, except through the 

course of the Parties’ project managers’ routine exchange of information and cooperation 

during the Projects/Services. 

6.14.2 Any written communications shall be deemed to have been duly given upon actual in- 

person delivery, if delivery is by direct hand, or upon delivery on the actual day of receipt, 

or no greater than four (4) calendar days after being mailed by U. S. certified or registered 

mail, return receipt requested, postage prepaid, whichever occurs first. The date of mailing 

shall count as the first day. 

6.14.3 All communications shall be addressed to the appropriate party at the address stated herein 

or such other address as the parties hereto may designate by written notice from time to 

time in the manner aforesaid. 

For A-E: Lionakis 

2050 Main Street, Suite 400 

Irvine, CA 92614 

Attn: Carol Lanham 

Phone: 949-612-5943 

E-mail: carol.lanham@lionakis.com 

For County: OC Public Works/ OC Facilities/ A&E Project Management 

601 N. Ross St, 4th Floor 

Santa Ana, CA 92701 

Attn: Rick DeJong 

Phone: 714-667-4966 

E-mail: Richard.DeJong@ocpw.ocgov.com 

cc: OC Public Works Procurement Services 

601 N. Ross St. 

Santa Ana, CA 92701 

Attn: Derek Savosh 
Phone: 714-667-9668 

E-mail: Derek.Savosh2@ocpw.ocgov.com 

6.15 Attorney's Fees 

In any action or proceeding to enforce or interpret any provision of this Contract, or where 

any provision hereof is validly asserted as a defense, each party shall bear its own 
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attorney’s fees, costs and expenses. 

6.16 Interpretation 

6.16.1 Contract has been negotiated at arm's length and between persons sophisticated and 

knowledgeable in the matters dealt with in this Contract. 

6.16.2 In addition, each Party has been represented by experienced and knowledgeable 

independent legal counsel of their own choosing or has knowingly declined to seek such 

counsel despite having the opportunity to do so. 

6.16.3 Each Party further acknowledges that they have not been influenced to any extent 

whatsoever in executing this Contract by any other Party hereto or by any person 

representing them, or both. 

6.16.4 Accordingly, any rule of law (including California Civil Code Section 1654) or legal 

decision that would require interpretation of any ambiguities in this Contract against the 

Party that has drafted it is not applicable and is waived. 

6.16.5 The provisions of this Contract shall be interpreted in a reasonable manner to affect the 

purpose of the Parties and this Contract. 

6.17 Headings 

The various headings and numbers herein, the grouping of provisions of this Contract into 

separate clauses and paragraphs, and the organization hereof are for the purpose of 

convenience only and shall not limit or otherwise affect the meaning hereof. 

6.18 Acceptance 

Unless otherwise agreed to in writing by County acceptance shall not be deemed complete 

unless in writing and until all the services have actually been received, inspected, and 

tested to the satisfaction of County. 

6.19 Changes 

A-E shall make no changes in the work or perform any additional work without the

County’s specific written approval.

6.20 Assignment 

The terms, covenants, and conditions contained herein shall apply to and bind the heirs, 

successors, executors, administrators and assigns of the parties. Furthermore, neither the 

performance of this Contract nor any portion thereof may be assigned or sub-contracted 

by A-E, by any means whatsoever including but not limited to acquisition by merger, 

without the express written consent of County. Any attempt by A-E to assign or sub- 

contract the performance or any portion thereof of this Contract without the express 

written consent of County shall be invalid and shall constitute a breach of this Contract. 

6.21 Changes in Ownership 

A-E agrees that if there is a change or transfer in ownership, including but not limited to

merger by acquisition, of A-E’s business prior to completion of this Contract, the new

owners shall be required under terms of sale or other transfer to assume A-E’s duties

and obligations contained in this Contract and to obtain the written approval of County

of such merger or acquisition, and complete the obligations and duties contained in the

Attachment B

Page 14 of 38



County of Orange, Public Works MA-080-23010374 

Lionakis  

2311803 

Contract to the satisfaction of County. A-E agrees to pay, or credit toward future work, 

County’s costs associated with processing the merger or acquisition. Force Majeure A-E 

shall not be assessed with damages or unsatisfactory performance penalties during any 

delay beyond the time named for the performance of this Contract caused by any act of 

God, war, civil disorder, employment strike or other cause beyond its reasonable 

control, provided A-E gives written notice of the cause of the delay to County within 

thirty-six (36) hours of the start of the delay and A-E avails himself of any available 

remedies. 

6.22 Calendar Days 

Any reference to the word “day” or “days” herein means calendar day or calendar days, 

respectively, unless otherwise expressly provided. 

6.23 Title to Data 

6.23.1 All materials, documents, data or information obtained from the County data files or any 

County medium furnished to the A-E in the performance of this Contract, will at all times 

remain the property of the County. Such data or information may not be used or copied 

for direct or indirect use by the A-E after completion or termination of this Contract 

without the express written consent of the County. 

6.23.2 All materials, documents, data or information, including copies furnished by County and 

loaned to A-E for his temporary use, must be returned to the County at the end of this 

Contract unless otherwise specified by the Director. 

6.24 Availability of Funds 

The obligation of County is subject to the availability of funds appropriated for this 

purpose, and nothing herein shall be construed as obligating the County to expend or as 

involving the County in any contract or other obligation for future payment of money in 

excess of appropriations authorized by law. 

6.25 Contingency of Funding 

A-E acknowledges that funding or portions of funding for this Contract may also be

contingent upon receipt of funds from, and/or appropriation of funds by, the State of

California or other funding sources to County. If such funding and/or appropriations are

not forthcoming, or otherwise limited, County may immediately terminate or modify this

Contract without penalty.

6.26 Contract Construction 

The Parties acknowledge that each party and its counsel have reviewed this Contract and 

that the normal rule of construction to the effect that any ambiguities are to be resolved 

against the drafting party shall not be employed in the interpretation of this Contract or 

any amendment or exhibits hereto. 

6.27 Conflicts of Interest 

6.27.1 A-E or its employees may be subject to the provisions of the California Political Reform 

Act of 1974 (the “Act”), which (1) requires such persons to disclose any financial interest 

that may be materially affected by services provided under this Contract, (2) prohibits 

such persons from making, or participating in making, decisions that could reasonably 
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affect such interest; and (3) may require the filing a Statement of Economic Interest (Form 

700). 

6.27.2 If subject to the Act, A-E shall conform to all requirements of the Act. Failure to do so 

shall constitute a material breach and is grounds for immediate termination of this 

Contract by County. Pursuant to Section 4.1 “Indemnification”, A-E shall indemnify and 

hold harmless County for any and all claims for damages resulting from A-E’s violation 

of this Section. 

6.28 Wage Rates 

Contractor shall post a copy of the wage rates at the job site and shall pay the adopted 

prevailing wage rates as a minimum. Pursuant to the provisions of Section 1773 of the 

Labor Code of the State of California, the Board of Supervisors has obtained the general 

prevailing rate of per diem wages and the general prevailing rate for holiday and overtime 

work in this locality for each craft, classification, or type of workman needed to execute 

this Contract from the Director of the Department of Industrial Relations. These rates are 

on file with the Clerk of the Board of Supervisors. Copies may be obtained at cost at the 

office of County's OC Public Works/OC Facilities & Asset Management/A&E Project 

Management or visit the website of the Department of Industrial Relations, Prevailing 

Wage Unit at www.dir.ca.gov/DLSR/PWD. The Contractor shall comply with the 

provisions of Sections 1774, 1775, 1776 and 1813 of the Labor Code. 

6.29 Apprenticeship Requirements 

The Contractor shall comply with Section 230.1(A), California Code of Regulations as 

required by the Department of Industrial Relations, Division of Apprenticeship Standards 

by submitting DAS Form to the Joint Apprenticeship Committee of the craft or trade in 

the area of the site. 

6.30 Registration of Contractor 

All contractors and subcontractors must comply with the requirements of Labor Code 

Section 1771.1(a), pertaining to registration of contractors pursuant to Section 1725.5. 

Bids cannot be accepted from unregistered contractors except as provided in Section 

1771.1. This project is subject to compliance monitoring and enforcement by the 

Department of Industrial Relations. After award of the contract, Contractor and each 

Subcontractor shall furnish electronic payroll records directly to the Labor Commissioner 

in the manner specified in Labor Code Section 1771.4. 

6.31 Payroll Records 

6.31.1 Contractor and any Subcontractor(s) shall comply with the requirements of Labor Code 

Section 1776. Such compliance includes the obligation to furnish the records specified in 

Section 1776 directly to the Labor Commissioner in an electronic format, or other format 

as specified by the Commissioner, in the manner provided by Labor Code Section 1771.4. 

6.31.2 The requirements of Labor Code Section 1776 provide, in summary: 

Contractor and any Subcontractor(s) performing any portion of the work under this 

Contract shall keep an accurate record, showing the name, address, social security 

number, work classification, straight time and overtime hours worked each day and week, 

and the actual per diem wages paid to each journeyman, apprentice, worker, or other 

employee employed by Contractor or any Subcontractor(s) in connection with the work. 
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6.31.3 Each payroll record shall contain or be verified by a written declaration that it is made 

under penalty of perjury, stating both of the following: 

a. The information contained in the payroll record is true and correct.

b. The employer has complied with the requirements of Labor Code Sections 1771,

1811, and 1815 for any work performed by his or her employees in connection with

the Contract.

6.31.4 The payroll records shall be certified and shall be available for inspection at the principal 

office of Contractor on the basis set forth in Labor Code Section 1776. 

6.31.5 Contractor shall inform County of the location of the payroll records, including the street 

address, city and county, and shall, within five working days, provide a notice of any 

change of location and address of the records. 

6.31.6 Pursuant to Labor Code Section 1776, Contractor and any Subcontractor(s) shall have 10 

days in which to provide a certified copy of the payroll records subsequent to receipt of a 

written notice requesting the records described herein. In the event that Contractor or any 

Subcontractor fails to comply within the 10-day period, he or she shall, as a penalty to 

County, forfeit $100, or a higher amount as provided by Section 1776, for each calendar 

day, or portion thereof, for each worker to whom the noncompliance pertains, until strict 

compliance is effectuated. Contractor acknowledges that, without limitation as to other 

remedies of enforcement available to County, upon the request of the Division of 

Apprenticeship Standards or the Division of Labor Standards Enforcement of the 

California Department of Industrial Relations, such penalties shall be withheld from 

progress payments then due Contractor. Contractor is not subject to a penalty assessment 

pursuant to this section due to the failure of a subcontractor to comply with this section. 

6.31.7 Contractor and any Subcontractor(s) shall comply with the provisions of Labor Code 

Sections 1771 et seq. and shall pay workers employed on the Contract not less than the 

general prevailing rates of per diem wages and holiday and overtime wages as determined 

by the Director of Industrial Relations. Contractor shall post a copy of these wage rates at 

the job site for each craft, classification, or type of worker needed in the performance of 

this Contract, as well as any additional job site notices required by Labor Code Section 

1771.4(b). Copies of these rates are on file at the principal office of County’s 

representative, or may be obtained from the State Office, Department of Industrial 

Relations (“DIR”) or from the DIR’s website at www.dir.ca.gov. If the Contract is 

federally funded, Contractor and any Subcontractor(s) shall not pay less than the higher 

of these rates or the rates determined by the United States Department of Labor. 

6.32 Work Hour Penalty 

Eight hours of labor constitute a legal day's work, and forty hours constitute a legal week's 

work. Pursuant to Section 1813 of the Labor Code of the State of California, the 

Contractor shall forfeit to the County Twenty Five Dollars ($25) for each worker 

employed in the execution of this Contract by the Contractor or by any subcontractor for 

each calendar day during which such worker is required or permitted to work more than 

the legal day's or week's work, except that work performed by employees of said 

Contractor and subcontractors in excess of the legal limit shall be permitted without the 

foregoing penalty upon the payment of compensation to the workers for all hours worked 

in excess of eight hours per day of not less than 1-1/2 times the basic rate of pay. 
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6.32 Apprentices 

6.32.1 The Contractor acknowledges and agrees that, if this Contract involves a dollar amount 

greater than or a number of working days greater than that specified in Labor Code Section 

1777.5, this Contract is governed by the provisions of Labor Code Section 1777.5. It shall 

be the responsibility of the Contractor to ensure compliance with this Article and with 

Labor Code Section 1777.5 for all apprenticeable occupations. 

6.32.2 Pursuant to Labor Code Section 1777.5 if that Section applies to this Contract as indicated 

above, the Contractor and any subcontractors under him employing workers in any 

apprenticeable craft or trade in performing any work under this Contract shall apply to the 

applicable joint apprenticeship committee for a certificate approving the Contractor or 

subcontractor under the applicable apprenticeship standards and fixing the ratio of 

apprentices to journeymen employed in performing the work. 

6.32.3 Pursuant to Labor Code Section 1777.5 if that Section applies to this Contract as indicated 

above, he Contractor and any subcontractor under him may be required to make 

contributions to the apprenticeship program. 

6.32.4 The Contractor and all subcontractors under him shall comply with Labor Code Section 

1777.6 which Section forbids certain discriminatory practices in the employment of 

apprentices. 

6.33 Safety 

A-E shall comply with County’s Safety and Loss Prevention Policy and Procedure #306

(“Contractor Safety Responsibilities”) and submit a copy of its Injury and Illness

Prevention Program (IIPP) and Contractor Safety-Activity Checklist to the designated

County Procurement staff as part of the solicitation and/or contract process. A-E will

notify County Project Manager of any revisions to the Safety Activity Checklist and will

provide a new Safety-Activity Checklist upon County request. The IIPP shall comply with

California Code of Regulations, Title 8, Section 1509 or 3203 (whichever applies). A-E

shall submit other safety programs that pertain to the type of job that will be performed

on site. County reserves the right to conduct inspections and audits as necessary for the

purpose of evaluating any aspect of safety performance under this Contract.

6.34 Usage 

No guarantee is given by the County to A-E regarding usage of this Contract. The A-E 

agrees to supply services requested, as needed by the County of Orange, at prices listed. 
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IN WITNESS WHEREOF, the Parties hereto have executed this Contract on the dates opposite their 

respective signatures: 
LIONAKIS, 

a California Corporation, 

Date: 9/16/2022 By: 

Signature 

DON MCALLISTER, President 

Print Name & Title 

(If a corporation, the document must be signed by two corporate officers. The 1st must be either 

Chairman of the Board, President or any Vice President.) 

Date: 9/16/2022 By: 

Signature 

  ANDY DEEBLE, CFO & Principal 

Print Name & Title 

(If a corporation, the 2nd signature must be either the Secretary, an Assistant Secretary, the Chief 

Financial Officer, or any Assistant Treasurer) 

Date: 11/16/2022 

COUNTY OF ORANGE, 

a political subdivision of the State of California 

By: 

Print 

Name: NICOLE SWAIN 

Title: DEPUTY PURCHASING AGENT 

APPROVED AS TO FORM 

Office of the County Counsel 

Orange County, California 

By: 

Print Name:  JEFFREY STOCK 

Date: 9/19/2022
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ATTACHMENT A 

SCOPE OF WORK 

I. BACKGROUND INFO

The proposed new Youth Transition Center (YTC) will redevelop areas of the existing Orange

County Juvenile Hall site to provide secure housing, transitional housing, program, educational,

food service, administration, recreational, vocational, and support spaces in a series of new

buildings with a campus-style arrangement. Work will include demolition of several existing

buildings including existing housing units A, I and G through K as indicated on the Exhibit B,

Option 2 plan. These existing buildings and housing units are outdated, vacant or not fully

functional and demolition is required to make room for the proposed new YTC buildings, site and

landscape upgrades and amenities, modifications to existing access drives, and construction of

additional parking areas at the existing site.

II. SERVICES

A. Criteria Documents – Phases 4

A-E and the consulting engineers and design professionals comprising the Criteria Documents

Team will produce the Final Criteria Documents Package, incorporating work developed

during Phases 1 through 3 described in a separate proposal. Services proposed are per the

attached Criteria Package Schedule (Exhibit E) and include, but are not limited to, the

following:

1. Final Criteria Document Package:

Finalize Space Program and Requirements into a written “Basis-of-Design” narrative

that clearly defines the project scope that can be transmitted to the Design-Build Entity

(DBE) during the Request for Proposals (RFP) phase. Typical tasks will include:

a. Finalize operational narrative describing staff movement and requirements for each

building.

b. Finalize typical room requirements and sample layouts if required.

c. Finalize adjacency diagrams of each building to identify critical relationships

between spaces needed to ensure operational objectives can be met.

d. Finalize basis-of-design requirements for Building Information Modeling and

Sustainability Standards concurrent with programmatic and technical requirements.

e. Establish extent of demolition limits for buildings and systems and necessary ties

to remainder of Juvenile Hall campus.

f. Finalize typical room data sheets for all anticipated spaces to be provided by DBE.

g. Establish landscape and hardscape requirements.

h. Establish requirements for exterior and interior building finishes.

i. Develop rough order of magnitude cost estimates for each component of the project

scope to validate current expected project costs.

j. Finalize programming and design requirements into administrative documents that

will result in the DBE RFP Document and form the basis of the agreement between

County and the DBE.

k. Review and help prepare County typical contract front end documents to coordinate

with anticipated Design Build Project requirements.

l. Finalize typical project specifications.
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B. Design-Build Phase Support Services

The Criteria Documents Team will assist in development of the Request for Qualifications

(RFQ) and the RFP to be used to qualify and select a DBE for the project. The Team will

assist in the DBE selection process, review and comment during the Design and Construction

Documents phase and provide Construction Administration support services until the project

is complete and can be fully occupied. Services proposed include, but are not limited to, the

following:

1. Design-Build Phases - Request for Qualifications (RFQ) – Assist in Issuing and

Administering RFQ for Statements of Qualifications (SOQ) from DBE Teams.

a. Assist in preparation of RFQ document: Establishing suitable qualification criteria

for a campus style corrections project for juveniles, developing SOQ scoring system

and methodology, validating target project cost, developing appropriate schedule and

procurement timeline; reviewing OCPW contracting requirements and forms.

b. Assist in Pre-proposal Conference: Prepare documents for use in presentation to

DBE teams including: Project Overview, Project Description, Schedule and

Timeline, SOQ overview and guidelines.

c. Assist with Review and Response to questions from DBE Teams.

d. Review submitted DBE SOQs to assess qualifications and alignment with RFQ

request: key personnel and team organization, pertinent project experience, technical

expertise, previous work experience on design-build pursuits. Prepare analysis of

findings and recommendations.

e. Assist in finalizing and establishing a shortlist of DBE Teams for the RFP.

2. Request for Proposals (RFP) – Assist in Issuing and Administering an RFP for

Progressive Design Build and selection of a DBE.

a. Assist in preparation of RFP documents: Coordinate contractual requirements with

Criteria Documents to ensure alignment, coordinate packaging Criteria Documents

with supporting documentation, assist in preparation of instructions to proposers,

question submittal form, proposal scoring sheet, preliminary schedule, certification

forms, Agreement for Design Build Services.

b. Assist in development and validation of a preliminary Target Guaranteed Maximum

Price (GMP).

c. Assist in Pre-Proposal Meeting with shortlisted DBE teams and prepare presentation

of Criteria Documents Package.

d. Assist in conducting tour of existing site with DBE teams.

e. Assist with Review and Response to questions from DBE teams.

f. Assist with confidential meetings with DBE teams prior to proposal submission date.

g. Review Proposals for conformance with RFP requirements and completeness.

h. Assist with interviews of DBE teams, prepare analysis and suggested scoring of each

team, assist with developing final recommendations.

i. Prepare final analysis and ranking of DBE teams and assist with final selection of

DBE to recommend for award of contract.

j. Provide general support for presentation of proposal and recommended DBE to

Board of Supervisors.

3. Design and Construction Documents (CD):
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Support during DBE team preparation of CDs (including AHJ Approvals). 

a. Attend Kick-Off Meeting with major stakeholders and the DBE team.

b. Attend Programming and Design Meetings with OCPW, Probation and the DBE

team.

c. Review DBE team Submittals including Drawings & Specifications to ensure design

is complying with the intent and requirements of the Criteria Documents at the

following major milestones:

i. 100% Schematic Design

ii. 100% Design Development

iii. Development of Guaranteed Maximum Price

iv. 50% Construction Documents

v. 90% Construction Documents

vi. 100% Construction Documents to be submitted to AHJs and Review Agencies

d. If necessary, assist in generating Value Engineering lists and review of VE lists

provided by the DBE team as the facility design is being developed.

e. Assist in validating cost data and performance criteria of alternate systems that may

be proposed by the DBE team during design phases.

4. Construction Administration

a. Attend the Pre-construction Meeting with project stakeholders, OCPW,

Probation, DBE Team, and major Trade Partners during which the construction

schedule is reviewed, roles and paths of communication determined, and

contract questions resolved.

b. Participate in project meetings during the construction phase as appropriate to

the stage of work. Meetings will address project schedule, old and new business,

and action items.

c. Review and respond to requests for information (RFIs).

d. Review and take appropriate action on submittals for the purpose of checking

conformance to Criteria Documents.

e. Assist with review of Change Orders submitted by the DBE for changes to the

Contract Sum and Contract Time and make recommendations to the

Construction Manager/Project Manager (CM/PM).

f. Assist in review of claims submitted by the DBE and make recommendations to

the CM/PM.

g. Observe the project at intervals appropriate to construction activities to

determine whether work is in general conformance with the Criteria Documents.

h. As the construction nears completion, assist CM/PM with the Project

Closeout/Warranty Phase. This assistance will include the following:

i. Conduct, in conjunction with the CM/PM, observation to check

conformance of the work with the Contract Documents and verify the

accuracy and completeness of the Punch List submitted by the DBE for work

to be completed or corrected.

ii. Assist in review written warranties and related documents assembled by the

DBE to verify compliance with the Contract Documents.
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Amendment 

No. 1 

Update to 

Scope of 

Work 

iii. Conduct, in conjunction with the CM/PM, site observation to verify that

DBE has corrected all items on the project Punch List and that warranty

items are in order.

iv. Start-up Assistance: Be available to observe equipment and system startups

as required by the work.

v. Assist with facility shake-out and testing of security electronic systems with

Probation Staff to ensure operations function as designed.

vi. Assist in review of Operations and Maintenance manuals received from the

DBE prior to turning them over to the CM/PM.

i. Assist with Systems Commissioning Services.

j. Assist with closeout support and documentation.

k. Assist with transition of equipment, staff, and youth into the new facilities.

 

 

C. Phase 2 Redevelopment of Juvenile Hall and Adult Re-Entry Center at former Youth

Guidance Center

As per attached Exhibit G, Provide for data collection, condition Assessment, 

planning/programming sessions for master plan development support for the Phase 2 

redevelopment of Juvenile Hall and Adult Re-Entry Center at former Youth Guidance Center. 

Juvenile Hall and Adult Re-entry Center the consultant will conduct programming meetings with 

internal agencies and project stakeholders to develop conceptual programs and plans for future 

facilities and projects. Work with Probation, OCPW and CEO to develop an overall master 

planning of both campus’ based on work currently in progress and showing proposed best use of 

existing buildings and site to meet the needs of the residents and staff reflecting the County’s vision 

for the campus. Use programming information to develop site and test fit options and will 

incorporate the final layout of the Youth Transition Center and Adult Re-entry Center projects. This 

team will develop a phased implementation plan with associated high-level rough order magnitude 

(ROM) cost models and phasing plan for use in requesting capital funds for next phase(s) of 

construction. May develop graphic material suitable for presentations to the community and the 

Board of Supervisors, as needed. The final master plan for each campus will include, not only 

updates from work completed from each current Phase I but will reflect current best practices in the 

industry for effective and therapeutic design solutions that ensure youth success while also 

providing a safe and secure environment for Probation staff. 

1. Services include:

a. Meetings: User group and service provider meetings

b. Site/Building/Utilities Investigation: Visual inspection of existing conditions, and

examination of existing as-built drawings

c. Accessibility Assessment and Analysis: Buildings/Parking/Site Amenities

d. Program Review and Conceptual Designs – Building and Site Use

e. Conceptual Rough Order Magnitude (ROM) Cost Estimate

f. Proposed Phasing Plan for Implementation

g. Development of Presentation Graphics, as needed
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ATTACHMENT B 

COST/COMPENSATION 

I. COMPENSATION: This is a Time and Materials Contract between County and A-E for Architect

and Engineering Services for Criteria Documents Phase 4 – Construction Administration (CA),

Orange County Juvenile Hall – Youth Transition Center (YTC) as set forth in Attachment A,

“Scope of Work”.

A-E agrees to accept the specified compensation as set forth in this Contract as full remuneration for

performing all services and furnishing all staffing, labor, vehicles, equipment, tools, materials,

overhead, travel, etc. required, for any reasonably unforeseen difficulties which may arise or be

encountered in the execution of the services until acceptance, for risks connected with the services,

and for performance by A-E of all its duties and obligations hereunder. A-E shall only be compensated

as set forth herein below for work performed in accordance with the Scope of Work. County shall

have no obligation to pay any sum in excess of the amount specified in Article 1.4 of the

Contract unless authorized by amendment in accordance with Paragraphs 6.3 and 6.19

of the County Contract Terms and Conditions.

II. PRICING: Payment shall be made in accordance with the provisions of this Contract. Partial progress

payments may be allowed at the discretion of the County Project Manager. Payment shall be as

follows:

A. Classification Rates:

LIONAKIS 
(Architectural/Structural Engineering/Interiors) 

Classification Titles Hourly Rate 

Principal in Charge $315.00 

Principal / Justice Planner $315.00 

Specifications Writer $240.00 

Project Manager $230.00 

Senior Architect $230.00 

Architect I $205.00 

Designer II $170.00 

Specification Technician $160.00 

Senior Interior Designer $215.00 

Interior Designer III $170.00 

Senior Structural Engineer / Associate $285.00 

Structural Project Manager $205.00 

Senior Project Coordinator $145.00 

*SUBCONTRACTOR - DESIGN WEST ENGINEERING, INC.
(MEP/Fire Protection Engineering) 

Classification Titles Hourly Rate 

Principal $215.00 

QC / Sustainable Engineer $195.00 

Senior Engineer (Electrical) $195.00 

Senior Engineer (Fire Protection) $195.00 

Engineering Project Manager $150.00 

Engineering Lead (Technology) $150.00 

Engineer / Designer $115.00 
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*SUBCONTRACTOR – NUVIS

(Landscape Architecture)

Classification Titles Hourly Rate 

Principal $210.00 

Principal / Project Manager $180.00 

*Subcontractor- BKF Engineers
(Civil Engineering) 

Classification Titles Hourly Rate 

Principal $272.00 

Associate / Project Manager $237.00 

Senior Project Engineer $198.00 

Project Engineer $174.00 

Design Engineer $151.00 

Engineer Assistant $94.00 

*Subcontractor- Cumming Management Group, Inc.
(Cost Estimating) 

Classification Titles Hourly Rate 

Managing Director $235.00 

Associate Director $210.00 

Senior Cost Manager $190.00 

Cost Manager $180.00 

*Subcontractor- Latta Technical Services, Inc.
(Security Electronics Engineering) 

Classification Titles Hourly Rate 

Principal $205.00 

Project Engineer / Project Manager $205.00 

Senior Systems Designer $185.00 

Systems Designer $155.00 

*Subcontractor- The Marshall Associates, Inc.
(Foodservice & Laundry) 

Classification Titles Hourly Rate 

Project Director / Lead Designer $185.00 

Note: County will not pay A-E more than the listed amount for Subcontractor work, regardless of 

any agreement between the A-E and their Sub-Contractor. Subcontractor rates are listed for 

convenience only. 

Note: Construction-related work performed under A-E service contracts may meet the definition 

of “public work” under Labor Code § 1720 et seq. “Construction” includes work performed during 

the design and preconstruction phases of construction, including, but not limited to, inspection and 

land surveying work, and work performed during the postconstruction phases of construction, 
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including, but not limited to, all cleanup work at the jobsite. See, Labor Code § 1720. Contracts for 

A-E services shall mandate that prevailing wages be paid where mandated by law.

III. PRICE INCREASES/DECREASES: No price increases will be permitted during the term of this Contract.

All price decreases will automatically be extended to County.

IV. FIRM DISCOUNT AND PRICING STRUCTURE: A-E guarantees that prices quoted are equal to or less

than prices quoted to any other local, State or Federal government entity for services of equal or lesser

scope. A-E agrees that no price increases shall be passed along to County during the term of this

Contract not otherwise specified and provided for within this Contract.

V. A-E’S EXPENSE: A-E will be responsible for all costs related to photo copying, telephone

communications and fax communications while on County sites during the performance of work and

services under this Contract.

VI. REIMBURSABLE ITEMS: Reimbursable items are non-salary items that are not included in the Scope

of Work but necessary for completion of the work and must be authorized in advance by the County

Project Manager. A-E may be entitled to reimbursement for the following, upon prior approval by

County:

1) The actual costs of special equipment to be rented, leased or purchased by A-E for use

exclusively in the performance of the Scope of Services, to the extent such rental, lease, purchase

and costs have been approved in writing by the County Project Manager.

2) Printing expenses paid to outside contractors; to the extent such contractors and reproduction

rates have been approved by the County Project Manager.

3) Other actual costs and/or payments specifically approved and authorized in writing by the

County Project Manager and actually incurred by A-E in performance of this Contract.

4) Travel costs shall only be reimbursed if approved in advance in writing by County Project

Manager and are subject to the following restrictions:

a) Reimbursement of mileage for the business use of a personal vehicle during the conduct

of business within the Scope of Services of this Contract shall be based on the Internal

Revenue Service Standard Mileage Rate in effect at the time. Mileage between the A-E’s

“Home Based” office location and County location, as well as mileage within County

property will not be reimbursed.

5) Cost of “Home Based” Xerox copies, faxes, and other supplies and materials associated with

them will not be reimbursed.

6) Cost of cellular phones, cell phone usage plans and usage minutes, and other mobile

communication devices will not be reimbursed.

7) All reimbursable expenses must be itemized on A-E invoice(s) and documented with receipts.

Receipts for reimbursable expenses must be submitted with all A-E invoices. Invoices for

reimbursable expenses without back-up receipts will not be paid. A-E is responsible for

submitting reimbursable invoices in a format that is acceptable to the County. Reimbursable

items shall be charged at cost. Any third-party or subcontractor services shall also be charged at

cost; no mark-ups will be allowed.

VII. PAYMENT TERMS: Invoices are to be submitted in monthly arrears, after services have been

completed, to the address specified below. Payment will be net thirty (30) days after receipt of an

invoice in a format acceptable to the County, as applicable. Invoices shall be verified and approved by
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County and subject to routine processing requirements. The responsibility for providing an acceptable 

invoice to County for payment rests with A-E. Incomplete or incorrect invoices are not acceptable and 

will be returned to the A-E for correction. 

Billing shall cover services and/or goods not previously invoiced. The A-E shall reimburse the County 

for any monies paid to the A-E for goods or services not provided or when goods or services do not 

meet the Contract requirements. 

Payments made by County shall not preclude the right of County from thereafter disputing any items 

or services involved or billed under this Contract and shall not be construed as acceptance of any part 

of the goods or services. 

VIII. INVOICING INSTRUCTIONS: The A-E will provide an invoice on the A-E’s letterhead. Each invoice

will have a unique number and will include the following information:

A. A-E’s name and address

B. A-E’s remittance address, if different from (A), above

C. Name of County agency/department

D. Delivery/service address

E. Contract number

F. Service Date

G. Description of Services

H. Total

I. Taxpayer ID number

Invoices and support documentation are to be forwarded to: 

OC Public Works/ OC Facilities/ A&E Project Management 

Attn: Accounts Payable 
601 N. Ross St 

Santa Ana, CA 92701 

A-E has the option of receiving payment directly to their bank account via an Electronic Fund

Transfer (EFT) process in lieu of a check payment. Payment made via EFT will also receive

Electronic Remittance Advice with the payment details via email. An email address will need to

be provided to the County via an EFT Authorization Form. To request a form, please contact the

DPA.
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ATTACHMENT C 

STAFFING PLAN 

1. A-E KEY PERSONNEL

Name Classification/Designation 
Years of 

Experience 

Licenses/Certifications 

(include license 

number) 

Carol Lanham Principal In Charge 38 CA C37100 

Justin Ribble Project Manager 19 CA C35000 

Maynard Feist Justice Planner 38 CA C23115 

Chuan Hua Architect 38 CA C30597 

Darron Huntingdale Structural Engineer 27 CA S4788 

Steven Johnson Mechanical Engineer 17 CA M33209 

Leo Maya Electrical Engineer 25 CA E19480 

Michael Stewart Fire Protection Engineer 19 CA FP1997 

Bruce Kirby Civil Engineer 38 CA C42393 

Bob Stone Landscape Architect 45 CA L1891 

A-E understands that the personnel represented as assigned to the Contract must remain working on

the Contract throughout the duration of the Contract unless otherwise requested or approved by the

County. Substitution or addition of A-E’s key personnel in any given category or classification shall

be allowed only with prior written approval of the County’s Project Manager. Note: The written

approval of substituted A-E Key Personnel is for departmental use only and shall not be used for

auditing purposes outside OC Public Works or other County department.

A-E may reserve the right to involve other A-E personnel, as their services are required. The specific

individuals will be assigned based on the need and timing of the service/classification required.

Assignment of additional key personnel shall be subject to County Project Manager written approval.

Note: The written approval of additional A-E Key Personnel is for departmental use only and shall

not be used for auditing purposes outside OC Public Works or other County Department. County

reserves the right to have any A-E personnel removed from providing services to County under this

Contract. County is not required to provide any reason for the request for removal of any A-E

personnel.
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2. SUBCONTRACTOR(S) (IF APPLICABLE)

Listed below are subcontractor(s) anticipated by A-E to perform services specified in Attachment A. Substitution or addition of A-E’s subcontractors in any 

given project function shall be allowed only with prior written approval of the County Project Manager. 

Corporate 

Name 
Corporate Address Contact Name 

Telephone 

Number 
Project Function 

DVBE 

Certification 

Number 

SBA Certification 

Number 

BKF Engineers 

4675 MacArthur Ct 

#400, Newport Beach, 

CA 92660 

Bruce Kirby 949-526-8460 Civil Engineering N/A N/A 

Cumming 

Management 

Group, Inc. 

130 Vantis Drive, Suite 

110, Aliso Viejo 92656 
Alan Campbell 949-900-0440 Cost Estimating N/A N/A 

Design West 

Engineering, 

Inc. 

412 E Vanderbilt Way 

San Bernardino, CA 

92408 

Steven Johnson 909-890-3700 

Mechanical, Electrical, 

Plumbing, Fire 

Protection Engineering 

N/A N/A 

Latta Technical 

Services, Inc. 

1255 W. 15t St., Suite 

300 Plano, TX 75075 Igor Abadzic 972-633-5850 

Security Electronics 

Engineering N/A N/A 

Nuvis 

20250 SW Acacia 

Street, Suite 260 

Newport Beach, CA 

92660 

Perry Cardoza 714-754-7311 Landscape Architecture N/A N/A 

The Marshall 

Associates, Inc. 

3000 Danville Blvd, 

Suite F-344, Alamo, 

CA 94507 

Stacey Jennings 415-854-9914 
Food Service & 

Laundry 
N/A N/A 
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EXHIBIT B 

Exhibit B - Lionakis YTC Criteria Documents Proposal 08/09/2022 

Youth Transition Center 

Option 2 (Demo Units A & I) 

Probation is leaning towards this option w/ following mods: 

- Would need a unit(s) to replace Unit A and I 

- Copy of Unit H1 and 20-bed Transition unit to replace G-K 

- Units B and C are being remodeled - move G-K kids to those when complete\

- Also some capacity in existing housing units if needed

- YGC currently occupied and those kids move to YTC when complete 

- YGC will be reconfigured for transition adults (separate project)

A1 Administration (Probation) 

A2 Administration (HCA/DOE/Medical) 

C Culinary Arts/ Dining 

H1 Housing/ Treatment (1 units) 

H2  Housing/ Treatment (2 units) 

T  Transitional Housing 

E Education (2-story) 

'
V

°' 
Vocational 

Main Entrance to Youth Transition Center (YTC) 

-----··-··----- ( UC IRVINE PROPERTY) --------------- 

.. .........  w ..........I LS 

Oo 
oo·oo 

REC 

=-=□ FJ 
 L=:JIIG 
'--I J  J 

□WGJ

Bi:◄,i :ii!! Scale: 
100 ft 

3/7/2022 

Another H1 unit 

here - 12 beds 

20 beds - Transitional Housing 

(Not in space program) 

Lionakis Meeting Notes 06/29/2022 

County of Orange I Juvenile Hall Redevelopment Phase One 

Attachment B

Page 30 of 38



 

 

DocuSign Envelope ID: 7103C894-872F-4EC8-8063-902380D997FB 

 
Exhibit E - Lionakis YTC Phase 4-CA Proposal 08/09/2022 

EXHIBIT E 

 
 

Orange County Youth Transition Center (YTC) 

Criteria Documents Phase 4 / Design-Build Support Services 

8/09/2022 

 
 

 

- 

- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8/9/2022 

 2022 2023 2024 2025 

NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG  

Phase     

Criteria Documents                        

4 Final Criteria Document Package                        

 County Front End Documents                        

 Review and Comment of Front End                        

 CDP Specifications                        

 Room Data Sheets                        

 County Review and Comment                        

                         

Design-Build Support Services     

1 RFQ Process                        

 Preparation of RFQ Documents and Issue                        

 Pre-Proposal Conference                        

 Respond to Questions                        

 Review SOQs / Assis with DBE Shortlist                        

                         

2 RFP Process                        

 Preparation of RFP Documents                        

 Pre-Proposal Mtg w/ DBEs                        

 Respond to RFls - Confidential & Public                        

 Proposal & GMP Review                        

 Review & Recommendation                        

 Criteria Support for Bos Award to DBE                        

 Bos Awards Contract                        

                         

3 Design+ CD+ AHJ Approval                        

 Kick-Off Meeting                        

 Design Mtg Allowance (2 per Milestone)                        

 Milestone Submittal Reviews                        

 100% SD Drawings                        

 100% DD Dwgs + Outline Specs                        

 50% CD Dwgs + Specs                        

 90% CD + Specs                        

 100% CD - AHJ Review Comments                        

                         

4 Construction Administration (CA)                    

 Pre-Construction Meeting                        

 Submittal Reviews                        

 Respond to RFls                        

 Attend Project Meetings                        

 Commissioning                        

 Punch List                        

 Closeout and Move-In                        
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Phase 4 through Construction Administration 

DocuSign Envelope ID: 7103C894-872F-4EC8-8063-902380D997FB EXIBIT F 

Exhibit F - Lionakis YTC Phase 4-CA Proposal 08/09/2022 

 
Orange County Youth Transition Center 

Criteria Documents - Phase 4 through CA Fee Worksheet 

8/09/2022 

LIONA
•• 

KIS 

 

 

 
Firm 

Lionakis 
Discipline 

Architecture 
 

230,640 
 

64,080 
 

173,160 
 

268,400 
 

507,200 
 

1,243,480 

Lionakis Interior Design 42,480   9,200 51,680 

Lionakis -- Specifications - 46,080   - 7,000 - 53,080 

Lionakis Structural 15,000   36,000 60,000 111,000 

Verde LEED - 28,750   11,500 - 2,875 - 43,125 

Marshall Food Service - 28,750 11,500 - 2,875 - 43,125 

DWE Mechanical (HVAC) 41,400 16,560 4,140 62,100 

DWE Mechanical (Plumbing) - 29,900 11,960 - 2,990 - 44,850 

DWE Electrical 35,650 14,260 3,565 53,475 

DWE IT/Tech 34,500   13,800 3,450 51,750 

DWE - Fire Sprinkler - 14,950   5,980 - 1,495 - 22,425 

Latta Security Electronics 30,475   12,190 3,048 45,713 

BKF Civil - 40,825   16,330 - 4,083 - 61,238 

Nuvis Landscape Architecture 31,913 - - 12,765 - 3,191 47,869 

Cumming Cost Estimating 54,717   21,887 5,472 82,076 
  706,030 64,080 173,160 453,132 620,583 2,016,984 
 Direct Expenses 

Facility Tour 

Reprographics Allowance 

 

 
1,250 

 

 
500 

# 

750 

·hi¥ 

1,000 

JIJ 

1,250 

 

 
4,750 

 Direct Expenses 15,000 2,000 2,500 10,000 12,000 41,500 
       46,250 

 

Phase 4 through CA Fee & Direct Expenses $2,063,234 
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2050 Main Street 

Suite 400 

Irvine, CA 92614 

P: 949.955.1919 

www.lionakis.com 

October 31, 2023 

Mr. Rick De Jong, Senior Project Manager 
Orange County Public Works 
OC Facilities Design & Construction Management | A&E Project Management 
601 North Ross Street 
Santa Ana, CA  92701 

Re: Orange County Juvenile Hall 
Facility Master Planning Services 

Dear Rick: 

Lionakis is pleased to submit this fee proposal for Facility Master Planning services for the Orange County 

Juvenile Hall Campus. Based on preliminary discussions, we believe this proposal reflects Orange County 

Public Works’ expectations for the project.  

We know that the MRC facility and planned YTC project are just the first steps in redeveloping the Juvenile 

Hall campus into a modern juvenile facility. With this Master Plan, Orange County and Probation intend to 

define the steps necessary to transform the campus into a state-of-the art facility that can ensure successful 

outcomes for the young people who live there. We propose Facility Master Planning Services as follows: 

SERVICES 
Services are divided into three distinct phases – Data Collection and Condition Assessment, Planning 

Sessions and Programming Meetings, and Master Plan Development. The attached workplan outlines 

expected tasks for each phase, lists estimated hours for each task, and provides associated fees.  

We understand OCPW has as-builts for existing campus facilities and have assumed time to examine these 

files in addition to any other existing studies and available documents. Our team intends to visit the site to 

perform condition assessments of existing facilities and related systems and will review current work that 

has been completed. The subconsultant team will conduct assessments of building infrastructure, building 

systems and stand-alone utilities. These condition assessments will be used in meeting with project 

stakeholders to assist in making informed decisions regarding renovation, re-use or abandonment of 

existing buildings and work in place.  

We will conduct programming meetings with internal agencies and project stakeholders to develop 

conceptual programs and plans for future facilities and projects. We will work with Probation, OCPW and 

CEO to develop an overall master plan that reflects the County’s vision for the campus. We will use 

programming information to develop site and test fit options and will incorporate the final layout of the YTC 

project as developed by the Design/Build team. Our team will develop a phased implementation plan with 

associated high-level rough order magnitude (ROM) budget costs for use in requesting capital funds for 

construction. We will also develop graphic material suitable for presentations to the community and the 

Board as needed. 

We anticipate that the final master plan will include, not only updates from work completed, but will reflect 

current best practices in the industry for effective and therapeutic design solutions that ensure youth 

success while also providing a safe and secure environment for Probation staff. 
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Mr. Rick De Jong 
Orange County Juvenile Hall Master Plan 
October 31, 2023 
Page 2 of 2 

S:\Studios\Civic Studio\Irvine\OCPW JH Master Plan\231031 OC Juvenile Hall Master Planning fee proposal .docx

CLARIFICATIONS 
Lionakis’ services shall be limited to those expressly set forth in this proposal. If scope of work or 

deliverables is not specifically listed, they are not considered part of this agreement. Lionakis shall have no 

other obligations, responsibility, or deliverables for the project except as agreed to in writing or as provided 

in the Owner-Architect Agreement. 

CONSULTANTS 
We will utilize the following consultants for this project: 

• Architecture: Lionakis

• Structural Engineering: Lionakis

• MEP Engineering: Design West Engineering

• Security Electronics / Control: Latta Technical Services

• Cost Estimating: Cumming

COMPENSATION 
We propose to perform these professional services using the scope of work described above and the 

following Workplan for Facility Master Planning Services for a fixed fee of $598,375 and estimate the effort 

will take approximately 10 months.  

Reimbursable Expenses are in addition to basic professional services. These expenses include, but are not 

limited to, those incurred directly related to the project, travel related expenses, reproductions, plans and 

plots for owner or agency, standard form documents, postage and handling and delivery of Instruments of 

Service. Reimbursable expenses are not expected to exceed $15,000.  

We genuinely appreciate the opportunity to continue working with Probation and Orange County Public 

Works. Please do not hesitate to email me at carol.lanham@lionakis.com or call 949-612-5943 if you have 

any questions or require additional information. 

Sincerely, 

Carol S Lanham, AIA, Assoc. DBIA 
Principal 
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Workplan
Facility Master Planning Services
Orange County Juvenile Hall Campus

October 31, 2023

Phase Hours

1 Data Collection and Condition Assessment (3 months) 118,000$   472

Receive Existing As-Builts and Develop Base Drawing of Campus 80

Kick-off Meeting/Discussion with OCPW/Probation - Project Expectations 8

Review Existing Building As-Builts 160

Site Assessment / Building Assessment 160

Site Visits with Key Sub-Consultants (up to 2) 40

Maintenance and Facilities Meeting (up to 2): Sub-consultant team on systems/utilities needs 24

2 Planning Sessions | Programming Meetings (4 months) 148,000$   592

Workshop: Kick-off and Develop Critical Success Factors 8

Planning Session - Technology, Security, MEP, Site, Utilities 80

Meetings (up to 2), Meeting Prep, Document, Review, Refine

Planning Session - Housing 80

Meetings (up to 2), Meeting Prep, Document, Review, Refine

Planning Session - Intake/Release, Operations, Main Control 80

Meetings (up to 2), Meeting Prep, Document, Review, Refine

Planning Session - Educational, Vocational Programs 40

Meetings (1), Meeting Prep, Document, Review, Refine

Planning Session - Mental Health / Behavioral Health, Medical, Dental 80

Meetings (up to 2), Meeting Prep, Document, Review, Refine

Planning Session - Food Service, Laundry, Staff Services, Administration 80

Meetings (up to 2), Meeting Prep, Document, Review, Refine

   Document, review, refine

Planning Session - Maintenance and Facilities 40

Meetings (1), Meeting Prep, Document, Review, Refine

Progress Meetings - OCPW / Probation Core Group (Virtual Meetings) - weekly 80

Finalize Planning Requirements - Final Review with Core Group (Virtual Meeting) 24

Meeting Prep, Document, Review, Refine

3 Master Plan Development (3 months) 133,000$   532

Develop Conceptual Site Master Plan; Test and Fit (up to 2 alternatives) 40

Conceptual Program 40

Conceptual Floor Plan(s) Diagrams 80

Input YTC Design into Campus Plan 8

Graphics:  Space Inventory; Utilization; Condition Assessment 16

Develop 3D Implementation Diagrams - Phasing 80

  Site Diagram with Utility Infrastructure, Path of Travel and Site Circulation Issues 40

Develop Master Plan Document 160

Review Conceptual Program / Conceptual Plans with Core Group (Virtual Meeting) 4

Incorporate Comments / Revisions 8

Conceptual Schedule 8

ROM Cost Model and Assumptions; Meet with Estimator 8

Narrative summary of findings from Sub-Consultants 24

Finalize Master Plan - Final Review with Core Group (Virtual Meeting) 8

Meeting Prep, Document, Review, Refine

Incorporate review comments / submit Final Master Paln 8

399,000$   1596

Sub-Consultant Services 199,375$   

Mechanical/Electrical & Plumbing 53,775  

Security Electronics and Controls 64,000  

Structural Engineering 57,600  

Conceptual Cost Modeling 24,000  

TOTAL 598,375$   
Reimbursable Expenses $15,000

Architecture: Lionakis

Lionakis 

1 of 1
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Orange County Public Works

Adult Reentry Center (ARC)

Facility Master Planning

October 31, 2023

 

RATE $295 $240 $215 $240 $145 $215 $190 $230 $185 $235 $175 $155 $215 $95 $210 $140 $135

Task -  100 HOURS COST

1 8 8 8 24 $6,000

2 4 4 4 4 4 4 4 4 4 24 2 62 $13,500

3 16 80 8 8 4 8 16 40 4 184 $33,820

4 24 80 80 4 4 192 $45,100

5 10 16 26 $4,340

7 4 4 8 4 4 4 8 4 2 42 $9,140

8 96 112 208 $42,800

9 32 216 248 $27,400

10 54 54 $7,290

11 4 4 4 4 4 4 4 4 32 $6,860

12 $500

44 116 184 0 0 8 8 116 128 12 24 16 64 256 22 16 58 1,072 $196,750

PROJECT TASK

Architectural Concept

Phase 10 Facility Master Plan HOURS BUDGET BY POSITION

Kick-off / Needs Assessment 

Building/Site Investigation

Generate Site Usage Plan

Landscape Concept

Final Phase I Extent of Project Scope

Structural Concept

MEP Concept

Opinion of Probable Construction Cost

Probation / OCPW Review and Comment
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2050 Main Street 

Suite 400 

Irvine, CA 92614 

P: 949.955.1919 

www.lionakis.com 

October 31, 2023 

Mr. Rick De Jong, Senior Project Manager 
Orange County Public Works 
OC Facilities Design & Construction Management | A&E Project Management 
601 North Ross Street 
Santa Ana, CA  92701 

Re: Orange County Adult Reentry Center 
3030 North Hesperian, Santa Ana, California 92706 
Facility Master Planning Services 

Dear Rick: 

Lionakis is pleased to submit this proposal for Facility Master Planning Services for the Orange County 
Adult Reentry Center (ARC) project. We believe a Master Plan will be a useful tool providing Orange 
County with a design for the full potential of the project and cost for implementation. We propose services 
as follows: 

SERVICES 

Based on meetings with OCPW, Probation and Service Providers, a masterplan for the Adult Reentry 
Center (ARC) will be developed incorporating Phase I work currently in progress and showing proposed 
best use of existing buildings and site to meet the needs of the residents and staff. The masterplan will be 
suitable for developing a rough order magnitude (ROM) cost model and phasing plan for the entire project 
to assist in planning for future capital construction projects. Services include: 

• Meetings: User group and service provider meetings: Assume 2

• Site/Building/Utilities Investigation: Visual inspection of existing conditions, and examination of
existing as-built drawings

• Accessibility Assessment and Analysis: Buildings/Parking/Site Amenities

• Program Review and Conceptual Designs – Building and Site Use

• Conceptual Rough Order Magnitude (ROM) Cost Estimate

• Proposed Phasing Plan for Implementation

• Development of Presentation Graphics, as needed

SCHEDULE AND COMPENSATION 

We propose providing Facility Master Planning services and deliverables described above for $196,750 as 
detailed in the attached fee schedule. We estimate this task will take approximately eight weeks to 
accomplish and can be conducted concurrent to Phase I project development tasks currently in progress.  

We genuinely appreciate the opportunity to continue to work with Orange County Public Works. Please do 
not hesitate to email me or call 949-612-5943 if you have any questions or require additional information. 

Sincerely, 

Carol S Lanham, AIA, Assoc. DBIA 
Principal 
Attachment: Facility Master Plan Fee Schedule.pdf 
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Orange County Juvenile Hall Campus
Master Planning Services 
October 31, 2023

RATE $295 $215 $160 $285 $230 $195 $195 $195 $205 $185 $235

HOURS

1 8 36 36 80

2 4 4 4 12

3 80 80 32 32 16 16 8 40 32 336

4 80 80 40 40 8 8 8 24 8 296

5 16 16 16 8 8 4 4 8 80

6 8 8 8 4 4 4 4 4 4 48

196 224 64 84 84 32 32 20 76 40 0 852 $198,840

HOURS

1 4 4 4 4 4 4 4 28

2 32 32 16 8 8 8 8 8 120

3 32 32 16 4 4 4 8 100

4 32 32 16 4 4 16 8 112

5 16 16 8 4 4 8 56

6 32 32 16 4 4 4 8 8 108

7 32 32 16 4 4 4 8 8 108

8 16 16 8 4 4 4 8 4 64

9 40 40 40 120

10 12 12 4 4 4 4 4 44

248 248 140 0 0 40 40 32 72 40 0 860 $192,880

HOURS

1 16 24 8 2 2 2 4 58

2 24 16 2 2 2 2 48

3 24 40 40 4 4 4 8 124

4 4 4 8

5 4 8 8 4 4 2 2 2 8 42

6 16 24 40 4 4 2 2 2 4 4 4 106

7 8 16 16 2 2 2 2 2 4 4 58

8 60 60 40 4 4 4 4 8 4 188

9 2 2 4 4 4 4 4 8 4 4 40

10 8 4 4 16

11 4 4 4 4 2 2 2 4 80 106

12 16 16 8 4 4 8 8 8 8 8 8 96

13 8 8 8 4 4 2 2 2 4 4 4 50

190 226 176 26 30 34 34 34 62 28 100 940 206,655$        

634 698 380 110 114 106 106 86 210 108 100 2,652 598,375$     

Incorporate Comments / Develop Schedule

ROM Cost Model

Finalize and Submit Master Plan

3D Implementation Diagrams / Phasing

Site Assessment / Building Assessment

Planning: Intake/Release, Operations, Main Control

HOURS BUDGET BY POSITION

 Develop Base Drawing of Campus

Kick-Off Meeting

Review Existing Building As-Builts

Site Visits with Subconsultants

HOURS BUDGET BY POSITION

PROJECT TASK

Review Conceptual Program / Plans

Workshop / Kick-off Meeting

Planning: Mental Health/Behavioral Health, Medical, Dental

Planning: Food Service, Laundry, Staff Services, Administration

Progress Meetings

Finalize Planning Requirements

Maintenance and Facilities Meeting

Phase 1: Data Collection / Condition Assessment

Phase 2: Planning / Programming

Phase 3: Master Plan Development

HOURS BUDGET BY POSITION

Planning: Technology, Security, MEP, Site, Utilities

Planning: Maintenance and Facilities
S
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Lionakis DWE Latta Tech Cumming

PROJECT TOTAL: HOURS / COST

Planning: Housing

Conceptual Floor Plan Diagrams

Site Diagram

Space Inventory, Utilization, Condition Assessment Graphics

Planning: Educational, Vocational Programs

Conceptual Program

Incorporate YTC Design

Narrative Summary - Subconsultants

Conceptual Site Master Plan

Develop Master Plan Document

S:\Studios\Civic Studio\Irvine\OCPW JH Master Plan\231031 OC Juvenile Hall Master Planning Fee Builder.xlsm
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